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METOONHECKUE
PEKOMEHOALUUN YHACTHUKAM
POCMOJIOAE>XXb.MPAHTDI

OCMON0A4EXb
[lpeBpaLLOemM MeYTbl B BOSMOXHOCTHU P rpOHTb‘.a'



YHukanbHas oHnavH-nnardopma
«Akapgemuna Pocmonopgéxb.l paHTbI»

Akapgemus
Pocmonopéxxb.l paHTbl

Yunm 30nyckaTb M MACLUTABUPOBATL COUMArbHbIE MPOekThl B Poccuw.
[Tomoraem nogroToBUTBLCS K MPAHTOBOMY KOHKYPCY M MOBbLILLAEM TBOM LLUAHCH HO nobeny

Kak Tebe nomoxxer
Akapemusa Pocmonopéxxb.l paHTb

Hasbiku npoekTupoBaHus TecT 3HOHUN OnucaHune npoekTa Momowp ¢ 3a9BKOM
Tbl ny4ywe nomméLub, Cmoxellb OLEHNTb [To ntToram obyyeHus y Tebs Hayunm, kak odoopmunTb
4TO TAKOE COLMASbHbIN CBOW YpPOBEHb OyOeT nNpe3eHTaums NpPoeKTa N NOQATb 305BKY

NPOEKT N KAK UM YNpPOBnsTb N NMOBbLICUTb 015t OOHO0B M KOHKYPCOB FPAHTOBOrO KOHKYPCA

ero B oby4eHunn



Pocmonopnéxb.l paHTbl

npoBoauTca B cooTBeTcTBMM C [locTaHoBneHmnem lNpasutensctea Poccuiickon Penepaumm ot 15 ceHTsbpsa 2020 ropa Ne 1436

«O6 yTBepxaeHuM [NpaBnn NpegocTaBNeHUs IPAHTOB B doopMe cybcnamin n3 dpegepansHoro 6iogxeTa nobeantenam
Bcepoccuinckoro koHKypca monoaéxHbix npoektos» (nanee — lNpasuna) He meHee | pasa B rof
CM. nocTaHoBnNeHUe B AeACTBYIOLLEN peaaKLmm

Llenb KoHKYypca — Y4acTHMK KOHKYpCcQa:

BOBJIEYEHNE MONOAEXN B TBOPHECKYIO AEATENTbHOCTb U COLMANbBHYIO MPAKTUKY, rpaxnaHuH Poccuninckon Qepepaumm B Bo3pacTe
NOBbILLUEHME MPOXOAHCKON OKTUBHOCTU, OOPMUPOBAHNE 300P0OBOr0 006pA3d XM3HM, ot 14 pgo 35 net (BkMoUMUTENBHO)

co3gaHue 3pPEKTUBHOM CUCTEMbBI COLIMANbBHBIX NMMAPTOB AN COMOPEQNN3ALMN
MONOOEXM U PACKPBITUE NOTEHUMANA MOMOAEXM B MHTEPECAX PA3BUTUS CTPAHDI

Ina ysactua Heobxoammo:

I [ Mpoiitn Bepudmkaymio y4eTHom 3anucm B cucteme «Mononéxb Poccumn»

c nomouwybto noptana Focycnyr

MexaHusm:

1) Ons Bepucbmkaumm Heo6xoamMmo UMeTb NOATBEPIKAEHHYIO YHETHYIO 3AMUCh

Ha nopTane lNocycnyr. Noapo6Hble MHCTPYKLMK NO KAXKAOMY M3 COCO6OB NOATBEPIKAEHUS
YYETHOM 3anmMcu MOXKHO nony4utb Ha noptane locycnyr B paspene «[lomoLub 1 noanep >kKa»

2) Mocne nopTeep xaeHus y4éTtHol 3anucm Ha Mocycnyrax Heo6xogmumo
BepndULMPOBATbL OKKAYHT Nonb3oBaTens cucrembl «<Monogéxxb Poccumn»:

e NMpU Hanu4uu gencTeyiowlero npocpuns B cucteme «Monopéxxb Poccum»:
BO BKNOOKE «PEAAKTUPOBATE MPOomIib» BEPUIULIMPOBATL OKKAYHT Yepes nopTan [ocycnyr

e Npu oTCcyTCTBUMU Npochuns B cucteme «Monogéxxb Poccum»:
HO CTAPTOBOM CTPAHMLE BOWTU Yepes nopTan [ocycnyr

3anonHuTb Bce 0b693aTernbHble NONS NPOEKTHOM
copmbl B paspgene «Moun npoekTbi»

( MopaTb 3a8BKY HO rPAHTOBBLIN KOHKYPC B paspene «Mou meponpusatus» )



http://grant.myrosmol.ru/%22%20%5Co%20%22http:/grant.myrosmol.ru/
https://www.gosuslugi.ru/%22%20%5Co%20%22https:/www.gosuslugi.ru/
https://www.gosuslugi.ru/help/faq/p

MpoekT

MHnumoTrBa, odhopmneHHas B CTPYKTYPUPOBAHHOM BULE B CUCTEME
«Mornopéxb Poccnn», cogepkallas Bce CBEOEHUS O NPOEKTE, B TOM YnUCTe
CBeOeHUs1 O NOTPEBHOCTMN B OCYLLECTBIEHNN PACXOO0B HO PEANN3ALMIO NPOEKTA
C JPUHAHCOBO-3KOHOMMNYECKMM OBOCHOBOHMEM YKA3AHHOM NOTPEOHOCTH,
nepeyYeHb NoKasaTenen, HeoOXoaNMMbIX NSt AOCTUXEHUS PE3YNbTATA
NpPenoCTABNEHUS TPAHTA, U UX 3HAYEHMUS

CMm. NnocTaHOBNeHUe B [ENCTBYIOLLEN peaakumum

OueHka npoeKkToB
npoussogutca no 10 kpurepuam
no 10-6annbHoOM WKane:

OKTYQSIbHOCTb U COLMANbHAS 3HAYMMOCTb MPOEKTA

peanusyemMocCcTb NPOEKTA U ero pe3ynbTaTUBHOCTb

OnbIT U KOMMNETEHLMM KOMAHAbI MPOEKTd

NJGHUPYEMbIE PACXOAbl HO PEANU3ALMUIO NPOEKTA ANisl AOCTUXKEHUS
OXXMAaeMmbIX pe3ynbTaToB

COOGCTBEHHbIN BKOA U AOMNONHUTENbHbIE PECYPChl MPOEKTA
peanucTudHoCTb BlogdkeTa NpoeKkTa

macwTad peanmsauum NpoeKkTa

MH(POPMALMOHHAS OTKPbITOCTb MPOEKTA

YHUKOJBbHOCTb U QAPECHOCTb NPEANIOXKEHHOrO peLleHns Npo6rembl
NepcnekTUBA PA3BUTUS U MOTEHLMUAN NPOEKTA

! Kaxkgbith npoekT o4eHUBAIOT He MeHee 3 3KCNepToB
M3 COCTOBA 3KCrnepTHoro coseta Pocmononéxe.l paHTbI

! Utorosbisi 6arn KaxXgoro rnpoekTa chopMmUpyeTcst MyTEM CyMMUPOBAHUS
UTOroBbIX OLIEHOK BCEX TPEX 3KCMEPTOB, MPOBOAMNBLLMX OLIEHKY MPOEKTA

PeBYJ'IbTCITbI OLUEHKUM BCEX MPOEKTOB, OONyLEeHHbIX K OLUEeHKe, I'IY6J'IVIKYIOTC9|

HO odomuManbHOM carite Pocmononéxu He no3gHee,

yem yepes b5 kaneHOApHbBIX OHEN CO OHS OKOHYOHUS NPUEMA 305SBOK

3asasKa

3anonHeHHAs NPoeKkTHAsA dpopma U3 pasgena
«Mou npoekTbl», a TAK>XXe AOKYMEHTbI, YKA3AHHbIE
B nyHkTe 3 O6basneHus o npoBegeHmn KoHkypca
! MpoBepka Ha cooTBETCTBUE TPEOOBAHMUSAM KOHKYpPCA

OCYLLIECTBNSIETCA COTPYAHMKAMU OTAENd FPAHTOBOM NOAAEPIKKU
Pocmonopéxu u cotpyaHukamm CekpeTapuara KOHKYpca

Cpoku gna nopauu 3as8ku Ha Pocmonopgéxkb.l'paHTbl
He meHee 30 KaneHAAPHbIX OHEN CO AHA NY6NUKAUUK
06bsABNEHUs 0 NpPoBeAeHUN KOHKYypca

! YyacTHuk BnpaBe npencTraBuTb HE
bornee




[poekT — CouunanbHbI NPOEKT:

KOMIMMEKC B3AMMOCBA3AHHbLIX MEPOMPUATUN, e HAMPABEH HA PeLleHNEe KOHKPETHOM Npobnembl
HONPABNEHHBIX HO PELLeHNE KOHKPETHO e HAMPOBAEH HA KOHKPETHYIO LeneBsyio rpynny,
AKTYQNbHOW COLMANbHOM NPobnembl

M HO NO3UTUBHOE U3MEHEHME COLMANbHOWN
cnTyaumm B Poccuitckoint QOepepaunm ® HE MMEET LEenbio U3BMeYeHne npmnodbinm

05 KOTOPOM 3TA NPOBNema AKTYAnbHA

! MpoeKkT pon>keH peLaTb KOHKPETHYIO
npoénemy n [OCTUraTb NOCTABNEHHON Lienu

[lpoekT oTBevaeT
HO cnepyowme
BOMPOCDI:

® [ONns KOro BAXHO, YTOObI MOCTABNEHHASA
npobnema 6bina peLueHa?

e 304eM OenaTb TO, HTO 3AMNNAHUPOBAHO?

4YTO MMEHHO HYXHO OyOeT coenaTsb,

4TOObI PELLUNTL NOCTABMEHHYIO MPOGnemy?

Oenan N KTo-TO 4YTO-TO nogobHoe paHee?

KTO MOXET MOMOYb B PELLEHUU 3TON Npobrnembl? |

KaKuMe pecypcbl noTpebytoTtca? D O

4YTO U3BMEHUTCH MOCNEe PEAnNU3aLUM NPOEKTA? A
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HOMUHAL AN,

-

B PAOMKOX KOTOPbIX POPMUPYETCS NPOEKT U NOAAETCS 3A9BKA HA YHOCTUE B KOHKYpCe

J

. #co3paBa_BO3MOXXHOCTU

MPOEKTbl, HANpPdABJIEHHbIE
HA OPraHM3adunio 3AHATOCTH
MONOOEXN, B TOM HUCE COMO3AHATOCTU

2. #passuBan_cpeny

NPOEKTbl, HOMNPABMIEHHbIE HO PA3BUTUE
MQrbIX TEPPUTOPUN

3. #obbeauHamn

NPOEKTbI, HAMNPOBEHHbIE
HO NOOAEPXKKY MEXKYNbTYPHOro ananora
N HO MeXOYyHOPOOHOEe COTPYOHNYECTBO

4. #3awmam

NPOEKTbl, HOMNPABEHHbIE HO NPOTUBOAENCTBUE
NOEONOrNN SKCTPEMU3MA U TEPPOPM3MA
B MOSIOOEXHOWM cpene

5. #cTnpan_rpaHuvubl

NPOEKTbIl, HOMPABMNEHHbIE
Ha paboTy ¢ niogbmn ¢ OB3

6. #coxpaHan_npupony

MPOEKTbl, HANpPdABIIEHHbIE
HA 3KOoJ1orm4eckoe npoceeLleHmne

7. #aBuran_coobLuecTsa

NPOEKTbI, HANPOBMNEHHbIE HO NOAAEPXKY U
PA3BUTME CTYOEHYECKOro COOBLLECTBA CCY30B

8. #BooxHOBNSAN

NPOEKTbl, HANPOBMEHHBIE HO NOAAEPXKY
TBOPYECKMX NHULMATUB U PA3BUTUE
KYNbTYPHO-0OpPA30BATENBHOW Cpebl

a )
9. #penucb_onbiToM

NPOEKTbl, HOMNPABEHHbIE HO Nepenayy
YCMELLUHOro onbiTa MONoAéXM U HA pa3BUTHE
. HOCTOBHW4ECTBA B MONOOEXHOW cpene y

10. #6epern

NPOEKTbI, HONPABMNEHHbIE HO COOENCTBUE
PO3BUTMIO TPAXKOAHCKOM UOEHTUYHOCTH




g
HOMUHAL AN,

-

B POMKAX KOTOPbIX 0OPMUPYETCH MPOEKT U MOACETCSA 305BKA HA Y4ACTUE B KOHKYPCE

J

1l. #oTKpbIBAN_CTPAHY

MNPOEKTbl, HANPABIEHHbIE HO TYPUCTUYECKYIO
NPWBMEKATENbHOCTb U HA PA3BUTUE
MOMOOEXHOro Typusma

12. #6ynb_3p0poB

NPOEKTbl, HONPABMNEHHbIE
Ha nonynapwusauuio cnopta n 30K

13. #NoMmMHM

NPOEKTbl, HANPABMNEHHbIE
HO COXPOHEHNE UCTOPUHECKON MAMATU

14. #paccKo>Ku_o_rnaBHom

MPOEKTbl, HAMpaABJrieHHbIE HO PA3BUTUNE MONOOEXHBIX Meana

4 )
15. #popHble_niobumbie
NPOEKTbI, HOMNPABMEHHbIE HO COXPAHEHME

\cemeVlelx LIEHHOCTEN )

16. # MbIBMECTE

NPOEKTbI, HOMNPOBEHHbLIE HA PA3BUTUE
N NOOAEPXKY 0OOPOBONLYECTBA

17. #Tbl_He_onuH

NPOEKTbI, HOMNPABMEHHbIE HA MPOMUNAKTUKY HEFATUBHOIO
ONEBUOHTHOIO NOBEOEHUA U HO COUMANU3ALMIO MOTOOEXMN

a4 )
18. #BKnap_B_6yayLiee

MONOOEXHbIE MHNLMATMUBbI, HOMPABEHHbIE
HO BOBNEYEHUE MOMNOOEXU B CAOEpy HAYKM
N TEXHOMOINIM, B TOM YUCIE, PEANTN3YEMbIE
COOBLLECTBAMM MOSOOBIX YHEHBIX

HomuHaumns o6beanHaeT NpoekTbl, KOTOPbLIE PeLLaloT Npobrembl B cxoxen cdpepe. [NoaTomy HommHaums
MNPOEKTA OMNpPeNenseTcs NCXOOa U3 NOCTABAEHHOM Npobnembl, a He npepnaraemoro Pelueruns (doopmel

ﬂIIIAIA\
o 7



3anonHeHue NPoeKTHOMN chopMbl
B cucteme «Monopgéxb Poccun»

[MpoekTHAOs dhopPMA COCTOUT U3 OFPAHMHYEHHOMO YMCNA BKIIOOOK, KOTOPbIE HEOOXOOAMMO
30n0nHUTL B pasgene «Mou npoekTbl» cnctembl «Monopéxe Poccnmn». OHn oTpaxaioT
BCE COAEPXATENbHbIE ACMEKTHI MPOEKTA N POPMUPYIOT NONHOLEHHOE NPeacTaBneHme
O TOM, KOKQOS OeSTENbHOCTb 3AMNAHNPOBAHA, HO YTO OHA ByaeT HAMPABEHA

N K KOKUM Pe3ynbTaTAM NpUBEOET

Bknagku npoekTHOM chopmbi:

1. Ob6Lwiee 6. Megua

2. O npoekTe 7. CodomHaHcMpoBaHue

3. KomaHpga 8. [lononHuTtenbHble daiinbi
4. PesynbTatbi 9. Pacxopgbi

5. KaneHpgapHbiit nnaH

! NornyHasa npoekTHAsA hopma — NMOLLAroBAs MHCTPYKLUMUA Anst poOpMUPOBAHUS
WHULMATUBBI, YCMELUHbIM NyTb 3pheKTUBHOM peanmsauum npoeKTa

Yem nogpobHee 3anonHeHA NpoeKkTHAs cpopmda, TEM NpoLLe 3KCNepTy NOHATb
NPOEKT, HO CBEAEHUS, NMPSIMO He KacaloLmMecs NPOeKTd, MOTyT HAMOMHUTb
30a5BKY NULLHEN nHcphopmaumein — Ux CTouT usberatb

! B nio60i1 MOMEHT MOXXHO COXPAHUTb YEPHOBUK
NpoeKkTHoM hopMbl U BEPHYTbCS K €€ 3anofHEHUIO No3gHee

! Cucrema «Monopgéxxb Poccum» paet noackasky o npaBUnbHOCTU
3AanonHeHus noneun BKNAagKu nNpoeKkTHon doopmbl

Co N2 /(.




Bknagkao

O6buwee




HassaHue npoekTa

OOJSIXHO CcoaepXaTb B cebe KAK ONMMUCATENbHYIO HYACTb, TOK U TBOPHYECKYIO, KPEATUBHYIO

s . e .
OTpuuarenbHbIn [Tono>xurenbHbIN
npumep: npumep:

Crnunwkom ONMHHDBbIE U CITNLLKOM KOPOTKMEe KpOTKoe ONUCAHUE CYTU

HO3BAHUS, AGGPEBUATYPbI, HEOMPABAAHHbIE MPOEKTA 1 HA3BAHWE-BPEHM NPOEKTA
MHOSI3bIYHBIE HO3BAHMS

O6pazoBaTenbHblit UHTEHcUB «Pukcauus»

3awmnTHUKK 3emnum

g J \_ J

9 Bbl6°p perMOHCI — HeobxoauMo YKa3aTb CybbekT Poccuiickoi

®epepaummn, B KOTOPOM OYOET MPOUCXOONTb PEANM3aUMS NPOEKTA

re] JToroTnn NPOEKTA - oxo sarpyaurs nororun npoexra

¢ B dpopmaTe pdf, png, jpg, doc He cogepXaLLMn HEXENATENbHbIN, BPEOOHOCHbIN
KOHTEHT (3TO HeobBsizaTenbHoe rnone)

Pazpen O6waa nHcpopmauua o npoekre

Macwtab npoekTa — ypoBeHb peanmsauum npoeKTa

MYHULMNANbHBIM — B €70 PeanuMsauuio BOBNEYEHO OAHO MyHULMNANbHOEe 06pa3oBaHME U BOBNEYEHbI XXUTENU 3TON TeppuUTOpUm;
PEerMoHanbHbIii — B €ro peanusaumio BoBne4yéH ogmH cy6bekT Poccuiickoii Gepgepaumm n BoBredYeHbl XXUTENU 3TOrO PErMOHU;
Me>XpPerMoHanbHbiA — B €ro pPeanuMsauuio BOBNe4YeHO HecKonbKo cybbekToB Poccuitckonn Megepaunm;

OKPY>KHOW — B €ro peanusauuio BoBre4eHbl Bce CybbekTbl ogHoro dpenepanbHOro oKpyra;

BCEPOCCUINCKUIA — B €ro peanusaumio BoeneveHo 6onee 50% cybbektoB Poccuiickoin Qepgepauum

! MpoeKkTbl MOryT pewuaTtb, KAK JIOKAsbHble NPo6reMmbl — HO YPOBHE ropoaa unu cend, y4pe>kfieHusl, opraHu3saumm,
TAK U NPO6neMbl, KOTOPbie OXBATLIBAIOT HECKOSIbKO MYHULIMMASIbHbIX OBPA30BAHUIA, PErMOHOB UMK [OXKE BCIO CTPAHY



Cpoku peanmsauum npoekTa

Peanusaums npoekTa npennonaraeT, He TOrbKO OPraHM3auuio,
NOOroOTOBKY U NPOBEOEHNE KITIOYEBOIro MEPONPUATUS,
HO U MopBeAeHNE NTOroB, PABOTY MO PA3BUTUIO MPOEKTC

Hauyano peanusauuu
npoeKTa

OkoHuyaHMe peanusaumm
npoekTa

He MOXeT BblTb paHee OaThl NOANMCAHMUSA
[Mprkasa 06 yTBEPXAEHMM CnnCKA
nobeguTtenei koHkypca (50 kaneHaapHbIX
OHEN CO OHS OKOHYOHUSA MPUEMA 3ASBOK)

HOCTYMNAET B TOT MOMEHT, KOraa
MNAOHUPYETCS NOMNHOe nogBeneHne
MTOrOB N HAMPOBMEHMUE OTYETHbIX
LOKYMEHTOB

4 N
I TTpoekT He moxXeT annTbcsa Bornee | kKanerHgapHoOro roaad

C MOMeHTAa noanucanus [Npukasa ob yTeepxaeHUn

CrnMcKa nobepuTenen KoHKYpca

. Y,

OanT pYKOBOp‘MTenﬂ — B AAHHOM norne HeO6XO,EI,l/IMO YKA3dTb

NHAPOPMALMIO, KOTOPAS MOMOXKET 3KCMEPTAM KOHKYPCA YOEAUTLCS B TOM,
TO PYKOBOAUTESb NPOEKTA OONAOCET OOCTATOYHBIMU 3HAHUSIMK, OMbITOM
N KOMMETEHUMSIMIN OIS KAYECTBEHHOW PEeAnM3aumm NpoekTa



OnucaHue
YHKLMOHANO

pyKkoBoauTens

OB6A3AHHOCTK, MOMMMO PYKOBOACTBA,
KOTOPbIE BbINOMHAET PYKOBOOUTESb
B POMKAX PEANM3ALMM NPOEKTA

Pe3siome
pyKkoBoauTens
npoeKTa

PacwimpeHHoe pesiome pykoBoOUTENS MPOEKTA

C OOKYMEHTAMM MOATBEPXAAIOLLMMM OMNbIT YHACTUS
B OPraHM3auum 1 NpoBeaeHNn MepornpuUaTui

B OCHHOM HAMPOBEHNM




BM.D,GO'BM3MTKC| NPOEKTA — 1o Bugeopornmk

O MPOEKTE, B PAMKAX KOTOPOro PyKOBOAUTENb MNPOEKTA PACCKA3LIBAET
O NMnaHMpyemomn Peannsaumm npoekTa ¢ NpmBreYeHnem rpaHTOBbIX CPEACTB

! PYKOBODMTenb NPOEKTa MOXKEeT npuBriedb K 3arnMcn Bngeo-BU3UTKUN HJ1€HOB
KoOMaHAabl, HO OCHOBHOSA POJib B POJZIUKE OCTAETCH 30 pyKoBoagUTEIeM

Hep,OI'IYCTVIMG 3anunucCb HeXXenarTenbHoro,

Bupeo-Bn3nTka pon>kHa copgep kaTb
cnepyowyro uHchopmaumio:

BP€AOHOCHOro KOHTeHTa

1) CeeneHus o pykoBoauTene U KOMOHOE MPOeKTa,
MacLITabe peanmsaumm npoeKkTda

2) MNpobnema, KOTOPAs CYLLECTBOBANA HO MOMEHT
nosiBNeHust noen npoekta (NpoekT eé peluaeT)?
3) Kaknm oBpasom MnaHnpyeTcs peLleHne BbiSBIeHHOM npobnemb?
4) Yto nsmenunTcs B obLiectse/B pervoHe nocne peanusaunmn npoekTa?
5) Kak rpaHT noBnuseT Ha peanu3aumio npoekTa?

PekomeHgauuu no 3anucu

BUNOECO-BUIUTKN.
® Cunémka B chopmare Full HD (1920 x 1080), 25 fps;
® PekomeHgyembiit XPOHOMETPOXK PONUKA — |—2 MUHYTbI, OBHAKO AOMYCTUMO

yBeriM4eHMe XPOHOMETPAXKA, HO He bornee 4em 00 3 MUHYT;

® Komnosuuusa kagpa: cpeaHuit NiaH, pAcnosioXXeHue cnukepa B JIeBoM
WM NPABOM H4ACTU KAQPAd, B3rNsaa HANpABrieH B CBOOGOQHYIO HACTb Kaapa
(noBepx kamepbl/npsimo nepep, coboit ecnu Bbl cupaute Bnonobopora);
® WUcnonb3oBaHue BIHOCHOrO MUKPOcpoHA (NETRAMYKM): 3BYK AOMKEH BbiTb HOLMEXALLEro KAa4YeCcTBa;
® WUcnonb3oBaHMe HOKOMEPHOro cBeTd, MM60 APYrMX UCTOYHUKOB AOMONMHUTENbHOrO OCBELLEHUS
ANSA NUua, XXenaTtenbHO NOCTABUTb KOHTPOBBIN CBET;

® Cbémka JomKHAa BECTUCh MO0 HO OQHOTOHHOM hOoHe, NM6O HA NpeanoNaAraeMoi
NoKaLuMmn CBA3CGHHOM C peanusaumen NpoekTa






KpaTtkas nHcpopmaumsa o npoekte —

CXKATOE N EMKOE ONUCAHUE NPOEKTHOW UHULMNATUBDI, U3NTOXEHHOE MOHATHbLIM A3bIKOM, KOTOPbIN

nommeT niobon YernoBeK, B TOM YMUCNE HE MMEIOLLMI NPEOCTABNEHUS O nNpoekTe. B pasnene Heobxogumo
[OATb MOHATHOE M3MOXEHME BCEro MNPOEKTA, MHNLMATMBLI (OT HO3BAHWS, LENEBON AyauTopun, NPobrnembl
[0 COOEPXAHUS, HAMOMHEHUS 1 OXMOCOEMOrO PE3YNbTATA MO Ero PEanmn3aLmm)

OnucaHue npo6nemsl, peLueHunto/ CHUKEHUIO
OCTPOTbl KOTOPOM NOCBSALLEH MPOEKT —

NpUYMHA noaBreHns npoekTa. [Npobnemy HeobxoanMmo dOPMYNNMPOBATL (KOHCTATUPOBATD),

a TAKXe MPUBOAUTL AKTYArbHbIE, JOKYMEHTAmbHbIE (B TOM YMCre HOPMATUBHO-MPABOBLIE AKTHI),
couMonormyeckmne OokasaTenbCTBA €€ CyLLEeCTBOBAHUS B OOLLECTBE, MCMONb30BATh

QPryMeHTbl, OKA3bIBAIOLLME €€ AKTYANIbHOCTb

C! PekomeHpyeTcs ucnonb3oBAHME CCbINOK HO UHTEPHET-CTPAHULbI, OTKYAA B3ATA VIHCbOpMCILIMSD

a®o KoHcTaTauma npobnembl —

OMUCAHWE OOHUM PA3BEPHYTLIM NMpennoxeHnem. BaxHo He nyTaTe npobnemy c eé cnencrsmem:
Mbl BUOVM M 0OO3HAYOEM MPOSIBNEHUS MPOONemMbl, HO Byaem pPaboTATb, HTOObI YCTPAHUTL MCTOYHUK

AKTyanbHOCTb Npobnembl gna uenesom ayauTopun:

PE3ynbTATHl MOHUTOPUHIA, COLMONOrMYECKOrO UMM CTATUCTMHECKOrO UCCEeOOoBAHMS,
NpoBea&HHOro (XXenaTernbHO) KOMAHOOM MPOEKTA B KOHKPETHOM PErMOHE CPEON KOHKPETHBIX LieNeBbIX rpynm

(5 LleneBble rpynnbl, HO KOTOPbIE HANPABIEH NPOEKT
8

LleneBas ayamMTopus MPOeKkTd — 3TO KOHKPETHO 0BO3HAYEHHASA COLMANbHAS FPYMnnd, OO beONHEHHAS KAKMM-INMOO
MPU3HAKOM, HO KOTOPYIO HOMPABMEHO PEANN3AUMS NPOEKTA AN PELLUEHUS OKTYANbHOM NS HEE COLMANbHOM Npobnemsl.
LleneByto aygutopuio NpoekTa, B NEPBYIO odepenb 0O6beamHsaeT npobnema, Ha peLLleHne KOTOPOW OH HAMPOBEH:
WMEHHO Ons 3TUX NWL, 3a8BMEHHAsS Npobrema Hamboree akTyarbHA

! OpgHa U3 rMABHBIX XAPAKTEPUCTUK LIENEBON AyAUTOPUN — €€ KOHKPETHOCTb

! MNpw onucaHum ueneBoii ayauTopuKn cnegyeT yKa3bliBATb: BO3PACT,
poA ReATENbHOCTU UMK MHOM cneuudu4eckuini NPU3HAK, 06 beauHSIOWLUIA rpynny



OcHoBHas LeJib NMPOEKTO — 3To oxunaaemblit rMaBHbIA Pe3ynbTAT, KOTOPbI OyAeT OOCTUIHYT, MyTEM PEeanm3aumm KOMMIEKCa
MEPOMPUATUIN, 3ANMNIAHUPOBAHHBLIX B PAMKAX MPOEKTd, MPOMUCAHHBLIX KOHKPETHO, PEANUCTUYHO, OOCTUXMMO U COOTBETCTBOBATL [lpaBunam

C 'Y npoekTa gon>Ha 6biTb TONbKO OQHA OCHOBHAS

)

Lienb

OTpuuaTenbHbIi
npumep:

MoBbiLLeHMe ypOBHS OCO3HAHHOrO NOTpebneHus
M 3HOHMIA B 06nacTu paspgenbHoro c6opa mycopa
nyTém npoBefeHus aKonorndeckoro cpecTusans.

Llenb akTyanbHa, gocTM>Xxmma, HO Heo6xoAMMO
BBECTU KIIOYEBOM KOJNIMYECTBEHHbIN
noKasaTesnb Ans U3SMePUMOCTU

\_

J

-

\_

NonoXxxutenbHbiN
npumep:

MoBbiLleHMe ypOBHS OCO3HOHHOro NoTpebneHus
M 3HOHMI B 06nacTu pasgenbHOro

c6opa mycopa y 250 npepcrasuTenem
monopéxu ropopa N, nytém

NPOBEAEHUs 3KONOrM4eckoro

cectusana po mecsaua 20XXr.

L',en b npoekta ponxHa

ObITb CBA3GHA C NPOBRemon,

HO peLueHne KOTOPOW HAMPABeH
npoekT. Llenb npoekTa ponxHa
ObITb B TOM, YTOObl U3MEHUTb
CUTYAUMIO N PELUUTL NPobnemy,
Onaronaps KOHKPETHbIM
OENCTBUAM

J

OnbIT ycnewHon peanusauum NpPoeKToB

B naHHOM none, B oTnndmne oT BKNaakm «KomaHaa npoekTa», HEOOXOAMMO YKA3ATb OBLLMIA OMNbIT KOMAHbI, O HE OMbIT KAXO0rro

13 4yneHoB. Ecnn komaHOa BnepBble PAOOTAET B TOKOM COCTOBE, TO CredyeT OTPA3uTb 3EKTUBHOCTb B3AMMOOENCTBUA UMEHHO
3TUX YIIEHOB KOMAHbI, MOKA30Tb, OCHOBBLIBASCH HA OMbITE KAXOOrO U3 YreHOB KOMAHObI, MO4YEMY MMEHHO TOKOM COCTOB KOMOHAbI
MOXET 3PFEKTUBHO PEANM30BATL NPEOSTIOXEHHYIO MHULMATUBY

[MepcnekTuBa pA3BUTUA U NOTEHLUAS NPOEKTA —

OynylLlee NpoekTd, CBOEOBPA3HAA «OOPOXHAS KAPTO» CYLLECTBOBAHUS U PA3BUTUS MPOEKTA

lNocne peanmnsaun n cpencTtse rpdHTA U BbINOJTHEHNA KANTIEHOAPHOro niaHA npoeKTd

! 3To panbHeNWwaa peanusauus NPoeKTa,
ecnu oH 6ypet acpcpekTUBHO peanm3oBaH

3apa4ya AAHHOro NYHKTA — CAPOrHO3UPOBATb AaSbHelLee
PA3BUTME NPOEKTA MO CREeAYIOLMM CACMEKTAM:

1. ®MHAHCOBASA CTAGUNBHOCTb NPOEKTA — BbIXOM HO COMOOKYNAEMOCTb, PABoTA
C MECTHbIMN OPraHOMU NUCMOSTHUTENBHOM BNACTU N PECYPCHbIMU LEHTPOAMU
2. BsanmopeliictBue ¢ NapTHEPAMU — 3AKITIOHEHME COMMALLEHMIA U NPOAOIIKEHNE PABOTHI C MAPTHEPCKOM

MOMOLLbIO

3. PacumpeHue reorpacomm npoektTa — MACLLTABMPOBAHME NMPOEKTA U BbIXOL HO Bonee KPYnHbI ypOoBEHb

ApU3aumMs NpPoekTa

3C|.U,CI'-|M AsTOMOTUNYECKM NepeHocaTca 13 KaneHgapHoro nnaHa



Paspen | eorpachus
NPOEKTO

B naHHOM pa3pene HeobxoomMmo YKA3aTb BECh NepeveHb cyObekToB
Poccuitickon Qepepaumm, KoTopble OyOyT OXBAYEHbI MPOEKTOM.

Hanpumep, ecnm npoekT MexXpermoHAnbHOro YPOBHS, TO HY>XXHO
BbIOPATb TOMbKO T€ pernoHbl Poccuun, npenctaBnTenn KOTopbIX
OyOyT COCTABNATb LIENEBYIO AyOnTOPUIO NpoekTd. Kpome Toro,
MOXXHO YKA3OTb agpec NpoBeaeHUs MepPONpPUATNM

[ lpumenp:

e npoekT LLkona uckyccre «LiBeTo4ek»

e reorpadous: ns cnmcka 89 cybbvektoB PO Hy>XHO BbIOPATH
Te cyObekTbl, KOTOpblIE OYyAyT NPUHUMOTb YHACTUE

® B rnone y cybbekTa, B KOTOPOM OyOeT OpraHU30BAHbI
MEePONPUATUS LLIKOMbI, YKO3ATb agpec MecTad
NpoBenEHUA MEPOMNPUATUN



e &

B‘O,EI,KO

KomaHpa

KomaHga ‘ HacTtaBHukmn

NAANAN




KOMq an n poe KTC| " nuua B BospacTe ot 14 no 35 neT (BKMIOYNTENBHO), KOTOPLIE PA3AENSIOT C

PYKOBOAMTENEM
NPOEKTA MONMHOMOYMNS NO MOArOTOBKE, PEANM3aLMM U OTHETHOCTM MPOEKTA, MMEIOLLIME OCTATOYHO AfS 3TOro OnbITa

C 2023 ropa po6aBUTb MONOJOro YeNoBeKAa B KOMAHAY MPOEKTA BO3MOXKHO TONbKO C €ro COrnacus

PykoBoguTenio npoekTa Heo6XxoOaMMO 3AMOSNHUTL OMUCAHME MPOEKTA U COXPAHUTbL MNPOEKT KAK YepHOoBUK. [locne aToro Bo Bknagke «KomaHoo»
NosABUTCS pedoeparnbHAst CCbINKA, KOTOPYIO HEOOXOAMMO HAMPABUTbL YNeHaM KOMAHAb!. [1oTeHUMANbHbLIA YNeH KOMAHOb! MONY4YMB CCbINIKY CMOXET
O3HOKOMMUTBCS C ONMMUCOHMEM MPOEKTA, U B CIlyddae roTOBHOCTM CTOTb YNIEHOM KOMOHAbI MOATBEPANT CBOE Cornacue.

Mocne noaTBep>xpeHne monopomn Yenosek nosBuTca B paspene «KomaHga»

I Tpy NPUHATUM NPEennoOXeHUs O BCTYMNMNEHUM B KOMOHY MPOEKTd, MOTEHLMANBHOMY YreHY KOMAHObI HEOOXOOMMO OMUCATL OMbIT U NMPUMIOXUTb
pE3IOME

I"[INs Toro, 4Tobbl MONOOOWN HYEeNOBEK CMOT CTATb YNIEHOM KOMOH[bI, OH OOMXEH MMETb BEPUIUUMPOBAHHLIN akkayHT Bo DIAVC «Monopéxb Poccum»

HbBaxHO: B cnydae oTka3a oT y4acTus, MOBTOPHO NPUCOEONHUTBCA — HEBO3MOXXHO

(" )

[NepeyeHb dYHKUNOHANbHBLIX OOA3AHHOCTEN, YKA3OHHBIX Y PYKOBOOUTENS MPOEKTA U KOMAHObLI NMPOEKTA, AOMKEH OXBATUTb

BCE HAMPOBMEHUS, KOTOPbIE HEOOXOAMMBI AN YCMELLHOWN PEeanu3aumm NpOeKTd, B TOM YUCTIE C YHETOM HAMPOBNEHWS
Pocmonopéxb.l paHTbl

B PAMKOX KOTOPOrO 3AMmaHMPOBAHO PELLEHME AKTYANbHOM Npobnembl (HaNpMep: B NPOeKTe CNOPTMBHOM HAMPABNEHHOCTU
\_4IIEHOM KOMOHMb! AOMKEH BbiTb YEMOBEK, MMEIOLLINI OTHOLLIEHWE K CMOPTY) Y,

UHbopmauma o Ka)kaom YHOCTHUKE KOMAHAbI:

1. Damunus, Mst M OTYECTBO HIEHA KOMOHbLI MPOEKTA

2. Porb B komaHae (0BTOp 1 pykoBOAUTESb MPOEKTA, KOOPAMHATOP NPoekTa, PR-meHemxep npoekTa 1 T. O.), OCHOBHblE CPYHKLMM B MPOEKTE

3. Pestome uneHa komaHObl NPOEKTA — OBOCHOBAHHAS MHADOPMALMS O YreHe KOMAHLbI, MOATBEPXKAAOLLAS CMOCOOHOCTb 3TOrO YNeHA KOMAHObB! MPOEKTA
CMPOBUTBCS C PELLEHMEM 30404 B PAMKAX €ro Ponu B NPOEKTe, AOMKHOCTU, Peranum, a TakXe ero BO3pacT, obLecTBEHHAS HArpy3Kka, paboTa, y4éba

4. MNopTBEpP>XXAEHWE OMbITA PEANU3ALMN KAXKAOrO YeHa KOMAHOb! MPOEKTA — KOPOTKOE ONMUCAHUE: rof PEarnmM3aummn NPOeKTd, MepPONpPUsTUS, PEFNOH,
OPraHM3aums, HO3BAHME U KPATKAS CyTb MPOEKTA, MEPOMNPUATUS, BbIMOMHAEMAS POSib, O TAKXE KONMUYECTBEHHbIE MOKA3ATENM, COLUMANbHbIN 3PdOEKT AOCTUMHYThIE
B XO4Ee peann3auuu, Harpagsl, 6rarogapHOCTX 1 NyOnmMkaumMm OT3bIBOB

| )KenarenbHo ykasbiBaTb B cocTaBe KOMAHAbI NpoeKkTa ao 5—7 yenosek




Paspen
HAaCcTABHUKMW

HacTtaBHUKM npoeKkTa — Te, KTO OENUTCA ONbITOM N KOHCYNbTUPYET,
PAOOTAET C PYKOBOOMUTENEM U KOMAHOOM NPOEKTA HOO NOEEN

M KOHUEeNUMen npoeKkTa, ero OpraHnsaumnen, peanmsaumnen,

OyOeT ConpoBOXOATb MPOEKT HO BCEX 3TAMNAX OO €ro 30BEPLUEHUS
(HeoBsA3aTENBHOE MOMe NPOEKTHOM dOOPMbI)

e \
! Bo3pacT HOCTAOBHMKOB NPOEKTA

He OrPAHMYEH, HOCTOBHUKOB TOKXE MOXHO
0oOABNATb M3 YMCMA MOMNb30BATENEN
cuctembl «Monopgéxb Poccnm»

\- J




Bknapgka
PesynbTaThbl



B noHHOM pa3pgene ykasblBAETCS MHAOOPMALMS O PE3YNbTATAX COLUMANBbHOMO
NPOEKTA, KOTOPbIE NPEeAnoNaraeTcs AoCTMYb B XOOe peanm3aumm npoekTa Bo Bknagke «PesynbraTbi»
B KONMWYECTBEHHOM U KAYECTBEHHOM BbIPAXEHUW, OHWN ABNAIOTCS cyp R enes nelce e e

KPUTEPUSMUN 3PEKTUBHOCTM NPOEKTA V3 MEPOTPWATI KANEHAAPHOTO
nnaHa 1 CPABHUBAIKOTCA

C 30paHee BHECEHHbIMUA

KonunyectBeHHble NOKA3ATENMU; S

I) KOJIN4eCTBO MepOHpMﬂTMVI, I'IpOBen,éHHbIX B PAMKAOX MPOEKTA:

meponpunaTusa OpPraHn3aymMoHHoro, noaroToBUTENbHOroO,
MHCPOPMALMOHHOIO
2) XOpUKTEPE) KIMOTEBBIEOR NERMTEHEIE N RBORPATIFUN NPCERTANM3CLMIO NPOEKTA: I PUumep.

OPraHu3aTopbl, NPUBAEKAEMbIE CNELMANTUCTDbI, YYOCTHUKU NPOEKTA, BONOHTEPLI U rme
P pel, P 4 'Y P ’ pbl 1 APY Ecnu B kaneHoapHoMm nnaHe

3) konnuecTBo NyGrMKaUMii © MEPONPUSTUAX NPOEKTA 5 MeponpusITUit, B KAXOOM
B CPEACTBAX MACCOBOM UHpopmaLum, a TaKKe B UHCPOPMALMOHHO N3 KOTOPbLIX YCTAHOBIIEH
TeNneKOMMYHMKALMOHHOM ceTh «UHTepHeT» KONMHECTBEHHBIV nokasaTeb
4 . YHUKAINbHbIX YHOCTHUKOB
) KonnuecTBo NpocMoTPOB NYBAMKALMI © MEPONPUSITUSIX NPOEKTA 100 YenoBek», To BO BKAGTKE
B UHPOPMALMOHHO TENEKOMMYHMUKALMOHHOMN ceTn «UHTepHeT» «PE3yNbTATH» OTOBPA3UTCS

obLLee Konm4ecTBo, T.e.

COU‘M AQJ1bH blﬁ BCIZ)CIZ)GKT — BCE MNO3WUTUBHbIE 500 yenosex.

N3MEHEHWS, KOTOPbIE MPON30MAYT B PE3YNbTATE PEanmM3aumm NPOEKTA: YPOBEHb 3HAHNI
YY4OCTHUKOB MPOEKTA, PA3BUTME KOMMETEHLMI, NONYNAPM3AUMNS BUOA OEATENBbHOCTY,
NOBbILLEHWE YPOBHS MHPOPMUPOBAHHOCTN 1 BOBIEYEHHOCTU U Op.

30 3TOT NokasaTeNb BOM
HeobxoaMMo ByOeT OTYMTATLCS,
NPUIOXWB NOATBEPXOEHNE TOrO,
4YTO B PAMKOX MEPOMPUATUIN
OENCTBUTENBHO ObINO

500 yvacTHukoB. B pa3Hbix

C nomoLLbio 0XXKMAaeMbiX Pe3yfibTAOTOB MOXKHO MEPONPUATUAX MNPOEKTA
npoBepuUThb MOTYT YYOCTBOBOTb OfHMU

CTUXKMMOCTb U NPABUIIBHOCTb NMOCTAHOBKM M0G0 Lenu W TE XE TIIoAN, B OTHETHOCTH
HeoBXOoONMO MPUNOXMUTD

ecprbl — 3TO BCE TO, YTO HEOOXOAMMO A1 PECNU3ALNN NPOEKTA X OOHHBIE B CIIMCKAX K KOXAOMY

13 NPOBEOEHHBLIX MEPOMNPUATUIN
3a404a YNpAaBreHUSI PECYPCAMM — osecreants

NX OMTUMAITbHOE UCMONMb30BAHME AN OOCTUXEHUS KOHEYHOWN LeNnn — oOPMUPOBAHMUS
PEe3ynbTATA MPOEKTA C 3AMNIAHUPOBAHHBIMU NMOKA3ATENSMM

C' COLI,MCIHbeIl;'i 3CbeeKT TECHO CBA30H C KOJTIM4ECTBEHHbBIMU NMOKA3ATENIAMU )

Pecypcbl 6biBaioT maTtepuanbHbie (060pynoBaHMe, MOMeLLeHUe, TPAHCAOoPT, TOBAPHbI,
NPOQYKTbI, AEHEXHbIe CPeAcTBA) U HeMaTepuanbHbie (3HAaHUS, ONbIT, TEXHOMOrMn, MHchopMauus, Bpems u T.4,.)

C! Biop>keT npoekTa, nopaBaemoro Ha KOHKYpPC, COCTOUT U3 COCPMHAHCUPOBAHUS U 3AMNPALLMBOEMON CYMMbD




Bknapgko




3aaa4m NpoeKTa

! YHro Hy)XHO caenaTtb, 4TOObI NONY4YUTDb
3CMNSOHUPOBAHHDbIE PE3YNbTATbI

300041 NPOEKTA OTPAXKAIOT KPYMHble BrTOKM PAOOTHI MO AOCTUXEHMIO LIENY NPOEKTA.
IcnonHeHue 300041 9BNSIETCA OOCTUXEHNEM OOHOIO N3 PE3YNbTATOB MNPOEKTA.

300044 NPOEKTA MMEIOT NOKA3ATENU — KOHKPETHbIE PE3YrbTATbI, JOCTUrAEMbIE

NPV BbINOMHEHUS OAOHHOM 30004M. PekomeHayeTcs onpenensTb Ansg npoekta He 6onee 5 3anad

4 )

| B pamkax KQneHAOpPHOro MfCGHA BCE MepOornpusaTUSI MPOEKTa MPUBSA3AHbI K
304040M
I Cymma nokasartenen pesynbTATMBHOCTUA BCEX MEPONpPUNATUIN AOMKHA BbITb
POBHOM 3AMNIAHMPOBAHHBLIM PE3YNbTATAM PEanU3auumn NPoeKkTa
_ (xonnyecTBeHHbIM NOKazaTENAM) )

B pamkax ogHoM 30004M MeponpusTUSt BEICTPAMBOIOTCSH B XPOHOMOMMYECKOM
nopsake. KpaHas 0ata peanmsaumm 3annaHUMPOBAHHOIO MepPOnpusaTUsS — oaTda,
He No3gHee KOTOPOWN MEePONPUATUE B PAOMKAX 30404M COCTOUTCS

! Ha aTane 3akniovyeHus cornawleHusa ¢ nodbegutenem BO3MOXKHO

BHeceHne UsMeHeHUU B NpeacTaBrieHHbIX B 3asiBKe KANeHAAPHbIA
H




|
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B naHHOI BKNnagke HeoBGxoaumo
cchopMmpoBATb PA3SBEPHYTbIN KOHTEHT-MNAH
MHPOPMALMUOHHOrO OCBELLEHUS NPOEKTA

B nnoH Heobxoammo BKNIOYNTb HOMBGOMNEe 3HAYMMbIE MHOPOPMALMOHHbBIE PECYPChl,
HO KOTOPbIX MNAHUPYETCS NyONUKAUMs MHPOPMALMK O XOOe PEANU3ALMMN NPOEKTA

Bup pecypca, Ha KoTopom ByaeT NybnMKoBATLCA MHApopMALUS O

NpoeKTe:

e N
Bupn
pecypca

" y,

[leyaTHOE M3paHme
CouuanbHble ceTu
BuoeoxocTtuHrn
HaTtueBHasa peknama
TB pecypchl

NHoe

4 \ ® leneBas ayauTopus NpoekTd

noquY Bbl6pC|H : Pecypc napTHépa npoekTa
Takou coopmaTt? Vlroe

\_ J

Korpoa «Bun pecypca» BbibpaH, HEOOXOOMMO NPONMUCATbL NoYemy BbiBPAH UMEHHO TAKOW dhopmaT
(Hanpumep: PeanunsosbiBaeTca NpoekT npo doyTéon 1, ABTOPOM MPOEKTA BbIBPAH BUL, pecypca
«CoumanbHble ceTn» 1 YKA3aHa ccbinka Ha doytornbHoe/cnoptueHoe coobliectso B BK T.k uenesas
ayOuTOpPUs COOBLLIECTBA — MOMOAEXb, KOTOPAS YMTaeT npo doytéon/cnopT)

! BaXXHO MpOCMOTPETb CTATUCTUKY PECYPCT,
HO KOTOPOM MIIAHMUPYIOTCS NyGnmMKaumm,
TOK KOK MO UTOrAM Peanm3aumm rnpoekTa
HEeobX0aMMO OTYUTATLCS

30 OOHHbIN MOKA3ATESNb

I YTo6bl y 3kCNEepTa He OCTANOCh BOMPOCOB
no naHHomy paspeny, BAXHO npukpenntb
NoOpPOOHbIN MeaMa-nnaH C ONMCAHMEM

BCEX NNAHUPYEMbIX MYONMKALWA



CodomHaHcupoBaHue
AV oV oV oV 4




CodomHaHcnpoBaHue,

T.€. PeCcypcChbl, KOTOPbIE €CTb Y KOMAHObI MPOEKTA B HANWYUK OO0 NoJa4m
309BKM HO FPAHTOBLIV KOHKYPC, BKIOHYAET B cebsi COOCTBEHHbIN

BKIOM (PYKOBOOMTENS 1 YTIEHOB MPOEKTHOM KOMAHABI,

HOCTOBHWKOB) W BKMAL MAPTHEPOB MPOEKTA

[MapTHépbI NpoekTa —

3TO TE€, KTO HE ABNA0TCA YACTbIO KOMAHOHI,
HO HA PA3HbIX 3TANAX NMPOEKTA OKA3bIBAIOT
BIrnaHME HA peannsaunio npoeKkTa

KTo moxeT 6bITb
NMAPTHEPAMU MPOEKTA:

1. CoobLecTBa 1 HEKOMMEPHECKME OPraHU3ALMK, 30UHTEPECOBAHHLIE
B TEMATUKE MPOEKTA U (UNN) PEANU3YIOT MOXOXUN MPOEKT,

UM nx cpepa OeaTeNbHOCTU CXOXA C TEMATMKOM

MOAGBAEMOro HA KOHKYPC MPOEKTa

2. Koprnopauum 1 KOMMEPHECKUIN CEKTOP — KOMMEPYECKAS

AESTENBHOCTb 3TUX MOTEHUMAMBHBLIX MOPTHEPOB TAKXE, BOSMOXHO, CBA3AHA
C Lenblo MOgUBAEMOrO HA KOHKYPC NMpoekTa. bonbluve koprnopaunmn nmetoT
NPOKTUKY MOAAEPXKKM COLUMATbHBIX MHULUMATUB, PO U3 HUX NPOBOOAT
COBCTBEHHbIE FPAUHTOBbLIE KOHKYPCHI

3. OpraHbl cnonHUTeNbHOM Bnactn cybbekToB Poccuinckor Oepepaumn,
peanusytoLne rocygapCTBEHHYIO MOMNOOEXHYIO MOMUTUKY, OPTraHbI
MYHUUMNANBHOrO COMOYMNPABIEHUS, TOCYAAPCTBEHHBIE U MYHULIMMAMbHbIE
yypexneHus — BNOAEIOT LWMPOKUM CNEKTPOM MHCPOPMALMMK, KOTOPAS MOXET

ObITb MONE3HA NPU PEANU3ALMN MPOEKTA, MOIYT OKA3ATb QAMUHUCTPATUBHYIO

MOMOLLIb

4. ®usmyeckmne nnua, C KOTOPLIMM Y NOAOBOEMOrO
NPOEKTA OAVMHAKOBAS LIeNeBas ayanTopus, 3aUHTEPEeCOBAHbI
B COTPYOHUYECTBE AN NPUBMNEYEHUS BHUMAHUSA K CBOUM MPOEKTAM

5. Pocmonopgéxb — oka3biBAET MHADOPMALMOHHYIO MOAOEPXKKY
B CMW, npenocTaBnaeT nmeloLmMecs pecypchbl, a TAKXe
PEeCYypPChbl MOOABEOOMCTBEHHBIX YHPEXOEHUN,

N NOPTHEPCKUX OPraHnU3aLum

B codomHaHcMpoBAHUM MOryT GbiTb Y4TEHbI T€ BUAbI
pecypcoB, HO KOTopble He TpebyloTcsl FPAHTOBbIE CPEeaCTBA,
HO OHU HeobxoauMbI AN peanusauum NPoeKTa:

® npegocTaBreHVE MOMELLEHUN ON1F NPOBEAEHUS MEPOMNMPUATUIN
® NpPenoCTaBEHNE TEXHUYECKOrO 0OOPYOOBAHMS
® u3roToBneHme NoGoro BUAA NPOOyKLMK
(cyBeHupHOM, nonurpadon4eckom)
® [OM30MH, MHOHA TBOPYECKAs OeATeNnbHOCTb
® VHTennekTyanbHbIi TPy (nposeaeHue
0BpPA30BATENBHBIX MEPOMPUATII)
BONMOHTEPCKUN TPy U T. O.

I Kaxkgyto nosuuuio Heobxogumo nepesecTtu
B AE€HEXKHbI 3KBUBANEHT, TAKUM 0Opa3OM
cchopmupyeTtcs obias cymma cotpMHOHCUPOBAHUS

C ! Kak MoHeTusMpoBaTb COPMHAHCUPOBAHMUE: )

® COO6CTBEHHbIN BKIIOL — OCHOBLIBASICb HO CPEQHEN CTOMMOCTU
B PEermoHe peanmsauun npoekTa

® BKNOQ NOPTHEPOB, eCfi CYMMA B NUCbME MOAOEPXKKN
He YKO3AaHQ, — OCHOBbIBASICb HO POACLEHKAX,
YKQA3QHHBIX HO CaUTe NAapTHEPA (ecnv HaO calTe He YKA3aHA
CTOMMOCTb — YKA3bIBATb CPEOHIOI MO PErvoHY)

! NapTHEpcKUe cBA3M HEOBXOAUMO YCTAHABIMBATD A0 (POPMUPOBAHUSA CMETDI

NPOEKTA U MOATBEPXXAATb UX AOKYMEHTANbHO (MMCbMammu noaaepIKKm)




NUCbMOM NoJAEP>XKU NAPTHEP yBegomnseT
rPAHTOAATENS O TOM, YTO NOAAEPIKUBAET KOHKPETHbIA NPOEKT
YYOCTHUKA FPAHTOBOro KoHkypca Pocmonogéxku

CopeprkaHme nucbma
nopnep XKu

® o6palleHre B agpec rPAHTOAATENS C YKA3OHUEM
MEPONPUSATUS KOHKYPCA

OOHHbIE, MOEHTUOULMPYIOLLME NAPTHEPO NPOEKTA
HO3BOHMWE NPOoeKTa, nogasaemoro Ha rpaHT, 1 PO pykosogutens

o p@q@%ggg&m&;&%aaﬂggg&m YPEKTa, B TOM Yncne eé Bua;

Mnucbma noppep>Kku
ObIBAIOT 2 TUMNOB:

NOATBEPIXKAAIOLLME MATEPUATIbHYIO NOAOEPIKKY
M NOATBEPIKAAIOLLME UHYIO MNOAAEPIKKY

B nopTBepXkpaowem marepuarnbHyto NogaepIKKy NMcbme
NAPTHEP YKA3LIBOET 30TPATHI, KOTOPbIE OH FOTOB MOKPbLITD,
WUNU ycnyry, KoTopble roTOB NPenoCcTaBUTbL 6E3BO3ME3OHO

B nopgteepikadoLem UHYIO NOAaep KKy NMMCbMe NAPTHEP YKA3bIBAET, KAKOM
BMO NOJOEPXKN OH rOTOB OKA3ATb. Hanpumep: 4aTb XAPOKTEPUCTUKY FIUYHBIM
KQ4YeCTBAM KOK PYKOBOAMUTENS MPOEKTd, YKO3ATb HOBBIKM HYIIEHOB KOMAHLbI,
0BO03HAYUTb CNAXEHHOCTb PABOTHI KOMAHB!I HOL OPYTMMU MPOEKTAMM

1 Opyrve nnucbma, OTPOXKAOLLME MHADOPMALMIO, BOXKHYIO OIS peanu3aumm
KOHKPETHOrO NMpOoeKTd, XApPAKTEPUCTUKM €ro KOMAHOb!I U PYKOBOOUTENS

! K npoekTHOW 3051BKE HEOBXOONMO MPUKIAOBIBATL TOMBbKO T€ MMCbMA MOLAEPXKKN,
KOTOpblEe OOKTUHECKM OTHOCHATCS K Peanm3aumm KOHKPETHOroO NPOEKTA,
K XOPOKTEPUCTUKE Er0 PYKOBOAUTENS U YNEHOB




HononHutenbHble doannbl
NANANANN




B naHHoOM BKNapke y pykoBogUTens NPoOeKTAa eCTb BOSMOXXHOCTb PA3MECTUTb BCe BAXKHbIe Ans popmMmMpoBaHus obLyero
06BbeKTUBHOrO MOHUMAHUS O NpoekTe cpalinbl, KacaroLmecs NoJABAEMOro NPoeKTd, B TOM YUCIe MUCbMA NOAAEPIKKU, MATepUanbl

OMPOCOB U UCCNIEAOBAHUIA, PACLUMIPOBKY CTATEM U3 3ANPALUMBAEMOI CMETHI U T.4.

Kak cpenaTtb npoekT
6onee ycToM4nBbIM?

[NpoekT gonxeH ObiTb NPOAYMAH U3HYTPW, B3BELLEH U NPOAHANN3NPOBAH:
KOKMETY MPOEKTA €CTb PUCKM, B YHEM €ro CUIbHbIE U CNAObIE CTOPOHbBI, OCTATOYHO
N OH YCTOMYMB, HO MPW 3TOM MMOBOK B CBOEW OpraHM3aunmn? HYtobbl oTBETUTL

HO 3TW BOMPOChI, 3KCNEPTbl pekomeHaytoT npnberHyTs kK metogy SWOT-aHanunsa

Heobxogmmo cchopmmpoBatbh Ta6NULYY, B KOTOPOM ByfeT OTPA>KEHA KOMMEHCALMUs
CnabbiX CTOPOH U Yrpo3 3a CYET BO3SMOXKHOCTEN U CUNbHBIX CTOPOH

\

CuneHble ctopoHsl (strengths) Cna6bie cTropoHbl (weaknesses)

1. OnbIT peanmsauum AHANOrMYHOrO NPOEKTA 1. OtcyTcTBUE CBOGOAHOrO BPEMEHM

SWOT-aHanus —

MeTof CTPATErMHYECKOrO MIAHMPOBAHMS,
30KITIOYAIOLLMIACS B BbISBIEHUM (OOKTOPOB
BHYTPEHHEN N BHELLHEN cpefbl OpPraHn3aumm
(NpoekTa) 1 pasgeneHnn Nx Ha YeTbipe KaTEropuun:
Strengths (cunbHble ctopoHsbl), Weaknesses
cnabble ctopoHbl), Opportunities (BosmoxHoCTM),
Threats (yrposbi)

-

Ta6bnuua gon>kHa noaBepraTbcs AHANU3Yy
W OOMNONTHEHUSIM, NOKA cnabble CTOPOHbI U Yrpo3bl
He 6yAyT NONHOCTbIO KOMMEHCUPOBAHDI

2. OTcyTcTBME B KOMAHAE AN3ANHEPd
(oH Heo6x0aMM HO NOCTOSIHHO OCHOBE)

2. Hannune nopnepxku
OT QAMUHUCTPALMK ropoaa

3. Hannumne Hanps>keHHbIX OTHOLLIEHUM

3. KsanudpmumposaHHas komaHaa NpoekTa
MeXAy KIIoYEBbIMU YNIEHAOMU KOMAHAbI

4. Hanuuue anbTepHaTMBHOrO
KAneHAApHOro niaHa B cnyyae

HOCTYNJIEHUA HeNpeaBULEHHbIX CUTYALUA

BosmoxxHocTtu (opportunities) Yrposbi (treats)

l. YxyaweHue Hanpsi>KeHHOM cuTyauum
B permoHe

1. Moanep>xka npoekta B cnydae
ero nob6efbl B PAHTOBOM KOHKYpPCe

2. YTeps/xuweHne matepuanbHbiX CPeacTs
Heob6XoaMMbIX AN Peanusauumn NPoeKTa

2. MpueneyeHne B KOMAHAY AU3AHEpPA
M3 KOMAHAObI-NAPTHEPA HA ycnoeusix 6aptepa

3. QnutenbHOCTb Npoueayp NPUHSATUSI PELUEHUI,
AENACTBUS NO LIABGNOHY, NPenaTCTBYOLLME
peLueHunio onpepeneHHbIX 3aaa4

3. O6paLyeHue K cneumuanucTy
nMo OPraHU3aUUK BHYTPEHHUX NPOLIECCOB

-

\_

~

J

Takon aHanmns no3BonuUT
co3paTtb 3chbheKTUBHDbIN
U YCTONYUBDBINA NMPOEKT



Bknangko

Pacxopnpbl
NAANANS




B naHHoM Bknagke Heo6xoAUMO OTPA3UTb Te€ HEOBXOAUMbBIE PECYPCbI, KOTOPbIX HET HU Y KOMAHAbI MPOEKTd, HU Y
NAPTHEPOB, HU Y CMOHCOPOB, T.€. 3aNpPALUMBAEMYIO CYMMY NpoeKkTd. [PaHT — 3To cepbe3Hoe hUHAHCOBOE 06A3AaTENLCTBO,
KOTOPOE MMEET psif OrPAHUYEHU, B HOCTHOCTH, MO AOMYCTUMBIM HAMPABIIEHUSIM PACXOAOB. 30 CHET FPAHTA:

4 N\
PaspelueHo: 3anpeLlyeHo:
® onNnaYMBATL PABOTLI U YCIYrK, B TOM YUCIE YCNYTrn CBSA3W, ® nprobpeTaTb ANKOrosbHYIO U TABAYHYIO NPOAYKLMIO
TPAHCNOPTHbLIE, IKCMNYATALUUMOHHbBbIE YCIYr1, APEHOHYIO NNATy ® obecneunBaTb PUHAHCUPOBAHUE MONUTUHECKUX MAPTUNA,
30 MONb30BAHME UMYLLIECTBOM, PABOTHI U YCIYrM NO COAEPXKAHMIO KOMMOHUIA 1 OKUWIA, NOArOTOBKY U NPOBEAEHNE MUTUHIOB,
MMYLLEECTBA (HO HE PEMOHT 30AHMIN) U Npo4YMe PaboTbl OEMOHCTPALMA, MUKETUPOBAHUN
N yCryrm, COOTBETCTBYIOLLME LieNaMm NPefoCTABEHUS TPOHTA ® VICMOMb30BATb HA BPYYEHWE NPEMU
® nprobpeTaTb HEPUHAHCOBBIE OKTMBbLI, B TOM YNCIE OCHOBHbIE 1N NPENOCTABNEHNE NEHEXHOIro BO3HArpaXaeHs
cpencTea (Kpome HEeOBVMXMMOIro NMMyLLIeCTBd, BKITIOHAA 3eMeTlbHble ® OKQA3bIBATb Cbl/IHOHCOBy}O MOMOLLIb
YHACTKA, KANUTANbHOIro CTPOUTENBCTBA, npmo6peTeHM9| M NPEeOoCTABNATbL MMATHLIE YCNYrX rPaXO4aHAM
TPAHCNOPTHbIX Cpeﬂ,CTB), HeMaTepundaibHble AKTUBDI " (|/|j'|[/|) lopUaOnNHECKMM NNLAM
W marepuarbHbie sanacel ® nprobpeTaTb MHOCTPAHHYIO BAMIOTY
\_ ) ® norawaTb 3040MKEHHOCTM NobeguTens KOHKYpPCa,
B TOM 4UMCre NO KpeguTam, 30MMaM, HONTOram
N MHBIM 0BA3ATENbHBIM MIIATEXAM B OIOOKETbI
B npoekTHoOI1 3asBKe B cucteme «Monoaéxb Poccun» GlopxeTHol cicTemsl Poceuiickon Denepaunm
npeacrasneH OrpCIHW-IeHHbIﬁ nepev4yeHb BO3MOXKHbIX ® OnnaYMBATL M3 CPEACTB MPAHTA LUTPAMbI, MNEHM
cTarem pacxonos: ® onnayYrBATL KOMUCCMOHHOE BO3HArpPAXaeHue,
B3MMOEMOE KPeOUTHON OpraHmnsauynen
[MpoxusaHme u NuTaHKe ® onnauMBaTbL YCNYr PYKOBOAWTENS
TpaHcnopTHbIE pacxomp N KOMAHZbI MPOEKTA
ApeHpoa obopynoBaAHUS
ApeHaa nomeLLeHuin \_

KaHuenspus

Monurpadomnyeckas NpoayKums

Pacxopgpl HO nporpammHoe obecneveHme
Caunt/npunoxeHuve

3akynka o6opynoBAHMA

PacxogHble maTepuansi

Pacxogbl HO cBS3b

[Monapkn, CyBEHUPHAS MPOOYKLMS
MHdbopmaumoHHbIe ycnyrm

! He 06s13aTenbHO Mcnonb3oBAaTh BCe NPEASIOXKEHHbIE BAPUAHTDI
pacxonoB ans peanusaumm NpoekTd, Heo6xoaMmMo BbIGpPaATb
TONbKO T€, HO KOTOpPble HEOBXOAUMbI FPAHTOBbIE CPEACTBA




B ka)kpoi cTaTbe pacxonos YKA3biBAETCH CNOCO6 MCMOMb30BAHUS
(nokynka ToBapa unu onnaTta ycnyr) ¢ 060CHOBAHMEM HEOBXOAMMOCTH
3TUX PACXOAOB B PAMKOX Peanu3aumm meponpusTMin NpoeKTd,

O TAK)Xe KOHKPETHOEe KONTMYECTBO TOBAPOB U YCIYr U UX CTOMMOCTb
(o6was cTonmocTb KaXKpom nosuumm chopmmpyeTcs

asTomaTnyecku B cucteme «<Monopéxxo Poccnmn»)

[MpocTbie npasuna
COCTOBIIEHNS CMETbI
3anpaLlIMBAeMOUn CYMMbI:

® eCnn KOKME-TO U3 NPEACTABIEHHbBIX PACXOOO0B MOKPbLIBAKTCSH 30 COOCTBEHHbIE
NN MAPTHEPCKNE CPECTBA, UX HEOBXOOMMO YKA3bIBATb BO Bkaake «CodoMHAHCMPOBAHME»

® HeoOXOAMMO OPUEHTUPOBATHCS HO OOBEKTMBHbBIE MOTPEOHOCTY 3ANPALLMBAEMON CYMMBb,
O HEe HO MOKCUMMAIbHBIN PA3MEP MPOHTA, YKA3AHHbIM B 0OBSBNEHUN O NPOBEOEHNN KOHKYPCO

® B CMETYy HEOOXOOMMO BKITIOYOTb TOMbKO Te PACXObl, KOTOPbIE HAMPSMYIO CBA3AHbI
C NPOEKTOM U MMEIOT APryMeHTUPOBAHHOE NOATBEpPXAeHMe. [Ins aprymeHTaumm
HeoBXoQMMOCTY TOWM UMM MHOM CTATbU PACXOAO0B MOXHO MPUKPENSTb
[OMNONHUTENbHbIE PaNmbl C MOACHEHNSMWN 3TUX NO3MLMIA

® nNpoBepuTb 0BOCHOBAHHOCTbL KAXAOrO BUOA 3ATPAT BO3MOXHO MYTEM UCCNENOBAHUS PbIHKA
npennoxeHui (B pernoHe (Tepputopumn) NposegeHs NpPoekTa 1 (Unmn) coceaHMX PErmoHax)
N YKO3ATb CPEOHIOID LEHY MPEanoXeHu

C ! Bce pacxoppl yKasbIBalOTCA B POCCUNCKUX py6n9|x)




é )

CymmapHO pe3ynbTaTbl KOHTPOJIbHbIX
TOYeK [AO/MKHbl MO3BOJIUTb MONYYUTDb

Kak 3anonHuTbh BKNG OKY 3annaHMpoBaHHOE 3Ha4YeHue.
o Mpy HacTynfieHuM [atbl  KOHTPOSbHON
«Xop, peansaumnm NpPoeKTa»? TOYKM  FpaHTomofyyaTenb  yKasblBaeT

KONNYECTBO MNPOBEOEHHbLIX MEPONPUATUN
N NPUBNEYEHHBbIX Y4YaCTHMKOB, KpaTKoO

POCMONOAENKD onucbiBaeT  AOCTUrHyTble  pe3yNnbTaThl
i n cooblaeT 06 OTKMNOHeHUsX (Ipu unx

. . HanM4ny).
YKazaHHoe 3Ha4yeHune Heobxoanmo

Xop, peanusaummu fon>KeH OTPAXKATb AOCTUXKEHME NoKa3dATenemn
MO KONMUYECTBY MEPONpPUATUIA U KONTMHECTBY YHOCTHUKOB
NPOEKTA, 3asBneHHbIX B paspene «Pe3ynbTaTbi» Bawero

npoekTa. Xop peanusdaumm BKOYAEeT 3 3TANA, rae HYy>XKHO
BHECTU NPOMEXKYTOUYHbIE OCTUXKEHUS NO NPOEKTY Ans
obecneyeHUsi BHYTPEHHEro KOHTPONS peanusauumm.

noaTBepanTb OOKYMEHTaMu (Ux TpebyeTcs
3arpysuTb B crneyyanbHOE rnone).

YBegomneHus O npenoctaBieHNn
I/IHCbOpMaLl,VII/I MO KOHTPOJIbHbIM TOYKaM

¢ J npuayT 3a 2 [OHS A0 HacTynieHus
- ~N nponucaHHou Aarbl.
PaccmMmoTpum Ha npumepe’: Ona npepoctaBneHuss uHpopmauumn
3ariiaHnpoBaHO 6 MEPOMNPUSITUN, B KOTOPbLIX MPUMYT yHacTue naérca 15 pabounx gHen.
600 4yesioBek.
[ns Ha4yana Hawa 3agada — pasgennuTb peannsauno NPoekTa
Ha 3 aTana — KOHTPOJIbHbIE TOUKU (OPUEHTUPYSACH Ha -
KaneHgapHbI NnaH). 4 “Tonmep:
[lepBasi KOHTPOIbHAA ToYKa OoMKHa BbITb YCTaHOBIEHA - KoHTpOnbHasi Touka Nei
MUHUMYM Yepes3 MECSIL, NMOCre Ha4yana cpoka peanmsaunm. 1 MeponpusiTre
[laTbl KOHTPOSIbHLIX TOYEK HEOOXOAMMO yCTaHaBMBaTbL B 100 y4aCTHWKOB;
pamMKax (pakTUYECKOro cpoka peanusaumnm npoeKkTa, a He 3a ero - KoHTponbHas Touka Ne2
npenenamn. 2 MeponpuaATUs
PeKkoMeHA0BaHHbI NPOMEXYTOK MeXAY KaXKaoW 200 y4acTHUKOB;
KOHTPOJIbBHON TOYKOU — He MeHee 1 mecsiua. - - KoHTporibHas Touka Ne3
3 MeponpuaTus
. ) 9 300 yyacTHV1KOB. y




