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1 BBenenue

PaGouas mporpamma u (HOHJI OIEHOYHBIX CPEICTB AUCHUILIHNHBI «[IpOMBIIIIEHHBIE TEX-
HOJIOTUW Y MHHOBAIIMM» COCTABIIEHBI B COOTBETCTBUH C TpeOOBaHUAMHU (efepanbHOro rocyaap-
CTBEHHOTO 00pa30BaTEeNbHOIO CTAaHAAPTa, YTBEPXKICHHOTO MpukazoM MwuHoOpHayku Poccwuii-
ckori deneparuu Ne 870 ot 31.07.2020 r., 1 OCHOBHOM TIpoeccHOoHabHON 00pa30BaTEIHbHOM
MporpamMMbl MOJFOTOBKU «YTPABJICHHE MHHOBAIMOHHBIMU IIPOEKTaAMU» 10 HAMPABICHUIO MOJ-
rotoBku «27.03.05 THHOBaTHKAaY.

[Mpodeccnonanshsiii crangapt 40.033 «CIIEHUAJIUCT 11O CTPATETUYECKOMY U
TAKTUYECKOMY TUIAHUPOBAHUIO U OPIAHU3ALIMU TTPOU3BOACTBA». O6006-
nieHHas TpyaoBast GyHkmnus: A. TakTudeckoe ympaBieHHE MPOIecCaMi TUIAHUPOBAHMS U Opra-
HU3alMU [POU3BOJCTBA HA YPOBHE CTPYKTYPHOTO MOJpa3JeieHUs] MPOMBIIUIEHHON OpraHu3a-
uu (oTaena, 1exa)

HY-4 OGocHOBBIBaTh KOJIMUYECTBEHHBIC I KAUECTBEHHBIC TPEOOBAHMS K MPOU3BOJICTBEHHBIM Pe-
cypcam, HEOOXOJUMBIM ISl PeLICHHS TTOCTABIICHHBIX TPO(EeCCHOHANLHBIX 3a/1a4, OIEHUBAThH pa-
LMOHAIBHOCTh UX HCIIOJIb30BaHHUS.

HY-5 BpimonHATh OLEHKY NPOU3BOICTBEHHO- TEXHOJIOTMYECKOTO MOTEHIMAIa THHOBALMOHHOM
OpraHU3aIy C UCIOJb30BAaHUEM CTAaHAAPTHBIX METOJIMK U aJITOPUTMOB.

3amayn e (GopMHPOBAHUE y CTYJEHTOB MOHHUMAHMSI 3HAYUMOCTU CTPATETHYECKOTO
AACHUIIIMHBL | IPOTHO3UPOBAHU I COLMAIBHO-DKOHOMMYCCKOTO PA3BUTHA CTPAHEBI, €€ pe-
TMOHOB, TEPPUTOPUN U OTAEIBHBIX XO3SHCTBYIOIIMX CYOBEKTOB 3KOHOMMKH,
Ou3Heca, HAyYHOW U COLMATIbHO-KYIBTYPHOH chep KOHKPETHBIX TEPPUTOPHIL;

® pa3BUTHE y CTYICHTOB CIIOCOOHOCTEH NPOBOJUTH AHAIU3 CTpaTeruye-
CKOM TTO3UIIMH TEPPUTOPHH, XO3STHUCTBYIONIETO CYOBEKTA;

e [IOHMMAaHHUE MOJIXOJ0B, METOJIOB U TEXHOJIOTUI (POPMUPOBAHUS U peau-
3allMd KOMIIOHEHTOB KOPIIOPATUBHON CTpaTEerHMH XO3SIMCTBYIOLIETO CyOBEKTa:
IPOAYKTOBO-MapKETHUHIOBOI CTpaTeruu, CTpaTeruil OTJeNbHbIX OU3HECOB, CTpa-
Teruil (PYHKIMOHAIBHBIX TMOJACUCTEM, a TaK)KE€ UX CHUCTEMHOE OOBEIUHEHUE B
KOPIOPAaTUBHYIO CTPATETUIO U CTPATETMYECKYIO MPOrpaMMy KOPIIOPaIlHH;

e (QopMHpOBaHUE Yy CTYIEHTOB CIOCOOHOCTEH HCHOJIB30BATH TEOpETHYE-
CKME KOHIICTIIIUH Kypca 7151 000CHOBAHUS, IOJrOTOBKY U IJIAHWPOBAHUS pealiu-
3allMM NPOTPAMM CTPATETUYECKOTO Pa3BUTHS KOHKPETHOI'O XO3SMCTBYIOILEIO
CcyObeKTa, KOHKPETHOH TepPUTOPUH.

OcHOBHEBIE I/ICTOpI/I}I CTAaHOBJICHU A, KOHICNITYAJIbHBIC IMOJIOKCHUA U MOJCIIN CTPATCTUICCKO-
paszmensl /| TO pa3BUTHS (CTPATETHYECKOTO MEHEHKMEHTA)
TEMBbI Pa3pa60TKa CTPATCTUU KOMITAaHUU: [CIICTIOIAaratomme 1 TNarHoCTUICCKNUEC 3TaIlbl

muctumuinHel | PazpaboTka u peanu3zanusi cTpaTeruy XO3SUCTBYIOIIETO CyOBbEKTa — CTpaTeruu
CO3IaHMsI KOHKYPEHTHOTO TIPEUMYIIEeCTBA

Pa3zpaboTka u peanuzamnusi KOPIOpaTUBHOW CTPATErHH XO3SHCTBYIOIIETO CYOhEK-
Ta - CTPATCTUYCCKUC AJIbTCPHATHUBBI, UX BAPUAHTBI U KOMGI/IHaI_[I/II/I

Pa3zpaboTka u peanuzanus cTpaTeruii OTACIBbHBIX OM3HECOB U (PYHKITMOHATBHBIX
MOJICUCTEM XO3HCTBYIOIIETO CYOBEKTa

2 IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHM sl M0 JUCHUILINHE (MOAYJII0), CO-
OTHECEHHBIX ¢ HHAUKATOPAMM I0CTUKEHHUS KOMIIETEeHIIUI
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Hpouecc HU3YUYCHUA NUCHUIIINHBI «anaBneHne CTPATCTUYCCKUM PA3BUTHCM» HAIIPABJICH
Ha ¢hopMHUpOBaHKE cheAyrommx KoMrereHui B cooTBeTcTBUU ¢ PI'OC BO 1 ocHOBHOM 00pa-

30BaTeNbHON IporpaMmoii (Tabnuua 1):

Tabnuna 1 — KoMnereHIIMN 1 HHIMKATOPHI UX TOCTHXKEHUS

Kox u HaumenoBanue
KOMIIETEHIIU

HNuaukaTopbl JOCTUXKEHUS

[Tnanupyemblie pe3ynbTaThl 00Yy-
YEHUS 110 TUCLIUIUIMHE

Oo6menpodeccnoHanbHbIE

OIIK-4 Cnocoben
OCYIIECTBIISITH OIIEHKY
3¢ (HEeKTUBHOCTH CH-
CTEM yIIpaBJICHUS, pa3-
paboTaHHBIX Ha OCHOBE
MaTeMaTHYECKUX Me-
TOJIOB

OIIK-4.1 3naet MeToAbl OLIEHKHU
3(PEKTUBHOCTH CUCTEM YIIPABIIC-
HUS

OIIK-4.2 YmeeT npuMeHsTh all-
TOPUTMBI U TIPOIIEAYPHI OLIEHKH
3(PEKTUBHOCTH CUCTEM YIIPABIIC-
HUS, 0a3UpPYIOIUXCs HAa MaTeMa-
TUYECKUX MOJIETISAX

OIIK-4.3 Bnaneet HaBbIKaMu
aHaJIM3a U CUHTE3a METOIUK
OIICHKH 3(PPEKTUBHOCTH CUCTEM
yIpaBICHUS TEXHOJIOTUYECKUMU 1
MIPOU3BOJICTBEHHBIMU TIPOIIECCAMHU

3HaTh NOHATUIHBINA U TEPMUHO-
JIOTMYECKHI amnmapar TeOpuu
CTPaTErMYECKOro yInpaBJIeHUs
MPEANPUATHS U aHAJIN3a €0 pe-
CYpCOB.

YMeTh aHamM3UpOBATh U OLIEHU-
BaTh MHHOBAI[MOHHYIO CTPATErU-
YECKYI0 MTO3UIUIO XO35UCTBYIO-
Iero cyobeKTa, Ha OCHOBE MHTE-
TPUPOBAHHBIX JAaHHBIX 00 UMeEIO-
LIUXCS pecypceax.

Bragets MeToarKkaMu OLEHKU U
aHaJM3a UHHOBAILMOHHOM cTpaTe-
TUYECKOM MO3ULMN OpraHU3aluu
Ha 0a3e pe3ysIbTaTOB CHCTEMHOTO
aHaJIM3a PECypCcoB OpraHU3alH.

[IpodeccnonanpHbIC

[MK-2 CnocobeH pas-
pabaThIBaTh MHHOBA-
IUOHHBIC MPOCKTLL
pa3BUTHS IPOU3BO/I-
CTBa

[IK-2.1 3HaeT npuHUHUIIBI, KOH-
HENIUH U TOAX0/IbI pa3paboTKu
WHHOBAIIMOHHBIX TIPOEKTOB U
MPOLIECCOB TAKTUYECKOTO IJIaHU-
POBaHMS ¥ UHHOBAIIMOHHOTO Pa3-
BUTUS IPOU3BOJICTBA

[IK-2.2 YmeeT BBINOJIHATE pacye-
ThI, TpaduuecKre U BBIYUCIIU-
TebHBIC pa0OTHI TPU (HOPMHUPO-
BaHUU OpPraHU3AIIIOHHO-
YKOHOMUYECKUX U TEXHOJIOTHYE-
CKHX pa3/ieJoB JOKYMEHTAIlUU
WHHOBAIIMOHHOTO MPOEKTa
[1K-2.3 Bnaneer HaBpIKaMu 000C-
HOBaHUs TPeOOBaHMI K IPOU3-
BOJICTBEHHBIM pecypcam JJis pea-
JU3alliy THHOBAIIMOHHBIX MPOECK-
TOB

3HaTh METO/bI U TEXHOJIOTHH
o0ecreyeHys U MOBBIIEHNS KOH-
KYpEHTOCIIOCOOHOCTH, pa3BUTHS
Y TIOBBIIICHHS 3(PHEKTUBHOCTH
JEATEIIbHOCTU XO3AMCTBYIOILIETO
cyOBeKTa.

YMmeTb (opMUpPOBATH OCHOBHBIE
KOMIIOHEHTHI TPOTyKTOBO-
MapKETUHIOBOM CTPATETUH XO-
3STUCTBYIOIIETO CYOBEKTA IO pe-
3ynbTaTaM 00OOIIEHUS U CUCTE-
MaTtu3anuu nHpOpMaIuu o pe-
cypcax cyObekTa

Brnaners HaBbIKaMM CHCTEMaTH-
3auuu M 0000meHus uHpopma-
UM II0 HCHOJb30BAHUIO pECYp-
COB B paMKaxX KOMIIOHEHTOB KOp-
MOPaTUBHOM M (YHKLMOHAIbHBIX
CTpaTeruil MpeAnpUsITHIA.

3 MecTO JUCUMIJIMHBI (MOXYJIS]) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpamMMbl
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JucuumimHa «YTpaBiaeHUE CTPATErMUYECKUM Pa3BUTHEM» HM3ydaeTcs Ha 4 Kypce, 7 ce-
MECTpE.

JlucuumiuHa BXOAUT B cocTaB Omoka 1 «/[uciuruimHel (MOAYH)» U OTHOCUTCS K 0a3o-
BOM 4acTH.

Jlnst OCBOEHUS JUCUUIUIMHBL HEOOXOJUMBI 3HAHUS, YMEHUS, HABBIKU U / WIIM OTBIT MPAK-
TUYECKOM JesATEeIbHOCTH, COPMHUPOBAHHBIE B TMPOLIECCE W3YYEHUS AUCUUIUIMH / HPaKTUK:
«MapkeTuHry, «YnpasieHUe WHHOBALMOHHBIMU IPOEKTAMHU», «YIIPaBICHUE WHHOBALMOHHOU
JESATEIBHOCTBIO», «YTIPABICHUE MHHOBALMOHHBIMHM IIPOEKTaMM», «YIPaBICHHE WHHOBALMOH-
HOM  JEATENbHOCTBIO», «VIHTEIUIEKTyanbHBIE CHUCTEMBl  YIPaBIEHHMsS OpPraHU3aLMOHHO-
TE€XHOJOTMYECKUMH ITPOLIECCAMM.

3HaHus, yMEHHUS ¥ HaBBIKU, CHOPMHUPOBAHHBIC NMPH MU3YYCHUH TUCIHMILUIMHBI «YTIpaBie-
HHUE CTPATErMYeCKUM Pa3BUTHEM», OyIAyT BOCTpeOOBAHBI IPU M3YYEHUU MOCIEAYIOIIMX JAUCIH-
wivH: «/IMATalMOHHOE MOJEIMPOBAHUE B yNpaBiieHUU MHHOBauusmu», «b1.B.J1B.02.01 Tex-
HOJIOTHMSI TOBBILIEHHUA A(PGEKTUBHOCTH HMHHOBALMOHHOM  JI€ATENBHOCTH  MPEANPUSTUSNY,
«b1.B.JIB.02.02 VYmpaBnenue xauectBom», «IIpon3BojacTBEHHAs NMpakTHKa (OpraHU3alUOHHO-
ylpaBiieH4Y€ecKas IpakTukKa)», «[Ipon3BoacTBeHHas MpakTHKa (IPEAAUIUIOMHAS TPAKTUKA).

JucuuiinnHa «YIIpaBIeHUE CTPATETUYECKUM Pa3BUTHEM» B PaMKaX BOCIIMTATEIIBHOU pa-
00THI HampaBiieHa Ha (OPMHPOBAHHUE y OOYUYAIOIIMXCSI aKTUBHOM TPaXTAHCKOM TO3HIIMH, yBa-
KEHHS K IpaBaM U CBOOOJAM 4eloBeKa, 3HAHUS MPABOBBIX OCHOB M 3aKOHOB, BOCIIUTAHHE yB-
CTBa OTBETCTBEHHOCTH WJIM YMEHHs apryMEHTHPOBAaTh, CAMOCTOATEIBHO MBICIHUTH, Pa3BUBACT
TBOPYECTBO, NPOPECCUOHATBLHBIE YMEHHUS WM TBOPUECKM PA3BUTOM JMYHOCTH, CHCTEMBI OCO-
3HAHHBIX 3HaHUI, OTBETCTBEHHOCTH 32 BBIIIOJIHEHHE YUEOHO-ITPOU3BOACTBEHHBIX 3aJaHUN U T.1.
JucuummHa «YTpaBleHHe CTPaTerMYecKUM pa3BUTHEM» YacTUYHO pealusyercs B ¢opme
IPaKTUYECKON MOAroTOBKH. [IpakTHueckas MoAroToBKa OpraHU3yeTcsl MyTeM NPOBENECHUS / BbI-
IIOJIHEHUS TIPAKTUUECKUX 3aHATHI.

4 O0beM TUCUMILIMHBI (MOXYJIS) B 3a4€THBIX eJMHUIIAX ¢ YKa3aHHMEM KOJIHYecTBa
aKaJeMH4YeCKNX YaCOB, BbIIeJICHHBIX HA KOHTAKTHYI padoTy o0yyaomuxcs ¢ npenoiaBa-
TeJieM (10 BUAAM Y4eOHBIX 3aHATHI) M HA CAMOCTOSITEJIbHYI0 PadoTy 00y4aronuxcs

O6m1ast Tpy10eMKOCTh (00BhEM) TUCIMUIUIMHBI COCTaBIISIET S 3.€., 180 akaz. dac.
Pacnpenenenue o0bemMa AUCHUIUIMHBI (MOAYIISI) IO BUJAM Y4eOHBIX 3aHSATHI MpelCcTaB-
JIEHO B Tadymue 2.

Tabnuua 2 — O6beM TUCIUILINHBI (MOIYJIs) IO BUJAM Y4eOHBIX 3aHATHH

O0BeM TUCIUILINHEL Bcero akanemu-
YeCKUX YacoB

OO01mast TpPyA0€MKOCTh TUCIIUTIITNHBI 180

KonTakTHas aynuTopHasi padoTa o0yJyawInuxcs ¢ npemnoaasaresiem (mo 18
BH/IaM Y4eOHbIX 3aHATHI), BCEro

B ToM uncie:

3aHATHA JEKIUOHHOT0 THNA (JICKIIMH ¥ WHBbIC Yy4eOHBIC 3aHATHUS, TIpeny- | 6
CMaTpHUBAOIIUE NMPEUMYIICCTBEHHYIO Tepenady yueOHoi nHpopMamuu Te-
JArOrMYeCKUMU PAOOTHUKAMH )

3aHATHS CEeMHHAPCKOr0 THNA (CEMUHApHI, MPAKTUYECKUE 3aHATHA, Mpak- | 12
TUKYMBI, TabopaTopHble paboThl, KOJUIOKBUYMbI U WHbIE aHAJIOTUYHBIC 3a-




HSATHS)
B TOM 4YHCJIe B popMe MPaKTUUECKOU MOATOTOBKH: 4

CamocrosiTesbHast padoTa 00y4aomMxcsi ¥ KOHTaKTHasi padora, Bximo- | 154
yaroliasi TPYyNIOBble KOHCYJbTallU, WHIAUBUAYAIbHYIO paboTy oOydaro-
muxcs € MOpernogaBaTCiIsiMU (B TOM YHCJIIC WHIAWBUAYAJIBHBIC KOHCYJIbTA-
IIMN); B3aUMOJCHCTBUE B AJIEKTPOHHOU MH(POPMAIIMOHHO-00pa30BaTEIbLHOM
cpelie By3a

[IpomesxyTounas arrectanus oOydJaromuxcs — JK3aMeH 8

5 Coaepxxanne TMCUUIIMHBI (MOAYJIs1), CTPYKTYPHMPOBaHHOE 10 TeMaM (pa3aesiam)
€ YKa3aHMEeM OTBeICHHOI0 HA HUX KOJIMYeCTBA aKAJ1eMUYEeCKHUX YaCOB U BU/IOB YUeOHOM
padoThI

Tabnuna 3 — CTpykTypa U cofepKaHue TUCITUTUINHBI (MOJTYIIS)

HanmenoBanue pa3zienoB, TEM U COJIEPKAHUE Ma- Bunbr yue6HOM paboThI, BKIIFOYAsI CaMO-
Tepuana CTOSITENIbHYIO Pa0OTy 00y4JaOUINXCs U
TPYIOEMKOCTH (B Yacax)

KonrtakTHas pabora npennogaBa- | CPC
TeJIs ¢ 00y4aloUMMHCS

Jlexumm | Cemmuap- | Jlabopa-
cKue (mpak- | TOpPHbIE
TUYECKUE | 3aHATHUS
3aHATHUSA)

Paznen 1 UcTopusi cTaHOBJIEHN I, KOHIIENTYaJbHbIE MOJIOKEHUsI U MOTeH
CTPaTernyecKoro pa3BUTHsA (CTPATErHYeCKOro MeHeI)KMeHTA)

Tema 1.1 OcHOBHBIE TIOJIOKEHUS CTPATETUIECKOTO 2 2 4
MmeHexMenTa (CM). TepMuHsbl U onpenesieHusl.
Mogenu cTpaTeru4eckoro ynpaBieHUs.

CM U KOHKYpPEHTOCIIOCOOHOCTh KOMITAaHUU. CTpa- 8
TETUYECKUI aCTEeKT B YIPABICHUN KOMIIAHUEH.

[Ipennocsuiku nosiinenust CM. CtpaTerudeckoe
IUTAHUPOBAHKE U CTPATErMUECKUN MEHEIKMEHT.

Crparernyeckoe, TAKTUYECKOE U ONEPaTUBHOE 8
ynpasienue. CTpaTernuyeckuii MeHEX)KMEHT U MH-
HOBAIIMOHHBIN MEHE)KMEHT.

Pasznen 2 PazpaboTka cTpareruy KOMIAHUU: HeJIeN0JAralmme U THAri0CTU4ecKue 3Tanbl

Tema 2.1 CtpykTypa u copepkaHue KOMIIOHEHTOB 8
npolriecca pa3pabOTKH, INIAHUPOBAHUS peaTn3aluu
Y pealu3aluy CTpaTernu KOMIaHUH.

Muccus u nenu. CoanaHCUpOBaHHAsS CHCTEMA Iie- 10
JIEH U 3a;ad.

Crparernyeckuil ananus. AHaJIn3 U OLIEHKA CTpa- 8




TEru4eCcKoi IIO3UIIMH KOMITAHUH

Paznen 3 PazpaboTka u peanu3anus CTpaTeruy Xo3siCTBYOIIET0 Cy0ObEeKTa — CTpaTeruu
C03/1aHHUS KOHKYPEHTHOI0 MpenMylecTBa

Tema 3.1 [loHsITHE KOHKYPEHTHOI'O IIpe-
umytiectBa (KIT). Buyrpernee u BHermHee KII.
Konkypentnsie nozunuu. Iopsagox KII.
Crparerndeckuil ananus uzaepxek. Llenouka men-
Hocrteil. [Tokazarenu uznepxex. DPPeKTs Mac-
mrada u onelta. ba3oBble KOHKYpPEHTHBIE CTpaTe-
run (BKC).

2

14

Tema 3.2 AHanu3 1 O1leHKA KOHKYPEHTHBIX 03H-
U MPOAYKTOB KOHKPETHOTO IIPEIIIPUATHS.
DOopMHUPOBAaHUE U aHATIU3 LIETIOYKU LIEHHOCTEN
IIPOU3BOJICTBA U PEAIN3allM KOHKPETHOTO ITPO-
JyKTa KOMITaHUH.

10

Pacuer 3aBucuMOCTH yIeabHON Ce0€CTOMMOCTH
MPOU3BOJICTBA MPOAYKTa OT 0OBEMa ero MPOU3BOI-
CTBa B €IMHUILY BpeMeHHU — 3¢ deKT maciiTada
Pacuer 3aBucumocTy yneiapHON ce0ecTOMMOCTH
IIPOM3BOJICTBA MPOAYKTA OT COBOKYITHOTO 00beMa
€ro NMpou3BOACTBA — AP PEKT OnbITa

14

Crparernyeckuii aHaius u3zepxex u GopMupoBa-
HUE NPeJUI0KEHUH 110 COBEPLIEHCTBOBAHHUIO IIPO-
M3BOJICTBA U pealln3alluy IPOAYKTA.

12

Pa3znen 4 PazpaboTka u peanu3anusi KOPNOPpaTUBHOM CTPaTeruu X03sMCTBYIONIET0 Cy0b-

C€KTa — CTPATCrn4eCKMe ajJbTCPHATUBLI, UX BADHAHTBI U KOMﬁI/IHaI[I/II/I.

Tema 4.1 O6mue kopropatuBHble cTpaTeruu. Jle-
PEBO KOPIIOPATUBHBIX CTpATETHI.

Crparerun cTabMIBHOCTH.

Crpareruu pocra. CTpaTerud MHTEHCUBHOTO PO-
cta. CTpaTeruu HHTErpaloHHoro pocra. Crpare-
MU JUBEPCU(PUKALIMOHHOTO POCTa.

Crpareruun coxkpauieHus.

2

16

Pa3nes 5 Pazpa0oTka n peanu3zanus CTpaTeruii 0T1eJbHbIX OM3HECOB
U PYHKIMOHAJIbHBIX MOACHCTEM X03SHCTBYIOIIEI0 Cy0ObeKTA.

Tema 5.1 Crpareruu OTAETBHBIX OH3HECOB U
(GYHKIIMOHAJIBHBIX TOJCUCTEM  XO3SHCTBYIOIIETO
cyOBeKTa.

2

12

IIponyKTOBO-MapKEeTHHIOBasE  CTPATETHUs  XO3sM-
CTBYIOLIETO CYOBEKTa: CYIIHOCTb, TEXHOJOTHH
IIPOCKTUPOBAHUS U pEeAIU3ALUH.

10

CrpaTteruu OTIENbHBIX OM3HECOB (CYIIHOCTB, TEX-
HOJIOTHS IPOEKTUPOBAHUS U PeaU3alliu):

2*

10




e IIpennpuHuMarenbcKas CTpaTerus.
e  Mogaens Boston Consulting Group (BCG).
e Mogens General Electric/Mc Kinsey (GE/Mc

Kinsey).

e Mogens Artur D. Little — Life Cycle (ADL -

LC).*

Crparerun (yHKIMOHAJIBHBIX TOACUCTEM (CYII- 2* 12
HOCTh, TEXHOJIOTHS TNPOSKTHPOBAHHUS M pean3a-

UN):

. IPOM3BOACTBEHHAS CTpaTerusi; (UHAHCO-

Basl CTpATerus;

CTpaTerusi yupaBJeHHS MEPCOHATIOM;
MapKETHUHTOBAsI CTPATETHsI. CYIIHOCTh, TEXHOJIOTHS
NIPOCKTUPOBAHUS U peaTu3aIim. *

HNUTOI'O no nucuunjainHe 6 12 154

* peanuzyetcst B popMe MPAKTUIECKON TTOTOTOBKH

6 BueaynnTopHasi caMocTOsITeIbHAS padoTa 00y4YaromuXxcs 1Mo JMCHHUIIMHE (MOLY-
JI10)

ITpy mIaHUpOBaHUM CaMOCTOATENBHOW PabOThI CTYJEHTY PEKOMEHYETCsl pyKOBOJICTBO-
BaThCSI CIIEAYIOIIUM pacIpe/Ie]ICHHEM YacoB Ha CaMOCTOSITEIbHYIO paboTy (Tabnuua 4):

Tabmuia 4 — Pexomenryemoe pacnpeieseHne 9acoB Ha CaMOCTOSATEIbHYIO paboTy

KoMnoHEeHTBI caMOCTOATEIbHOH padoThl KoaunvecTBo yacoB
N3ydeHne TeopeTHIECKUX pa3AeioB TUCITUTIITNHBI 30
[ToaroToBKa K 3aHATHSIM CEMHHAPCKOTO TUTIA 52
IToaroroska u opopmiieHne «KonTpospHas paboTay 72
154

7 OueHoYHbIE CPeCTBA I NPOBEACHNUS TEKYIIEro KOHTPOJIA U MPOMEKYTOUYHOM
arTecTAlMU O0YYAKOIIMXCS 10 IUCHUILINHE (MOIYJII0)

@OoH/T OLICHOYHBIX CPEJICTB JJISl MPOBEJICHHS TEKYIIEro KOHTPOJS YCIIEBAEMOCTH U IPO-
MEXKYTOYHOM aTTecTalnuu npeacTtasiieH B [Ipunoxenun 1.

[TonHBI KOMIUIEKT KOHTPOJBHBIX 33/IaHUN WM MHBIX MaTepUaoB, HEOOXOIMMBIX IS
OIICHUBAHMSI PE3YIHTATOB O0yUYEHHUS IO TUCIMIUIMHE (MOIYIIO), MPAKTHKE XPAaHUTCS Ha Kade-
pe-pa3paboTunke B OyMa>KHOM U 3JIEKTPOHHOM BHJIE.

8 VYueOHO-MeTOAUYEeCKOe U HHPOPMAITMOHHOE o0ecTiedeHHe T CIUIIHHBI (MOTY-
JIs1)

8.1 OcHoBHas JquTEepaTypa

1 Mamok, B. . Crparernueckuii MeHeKMEHT. OpraHu3anus CTpaTeruuyeckoro pa3Bu-
TUS © Y4eOHHMK W MpakTUKyM Ui By30B / B. M. Mamok. — MockBa : M3narenscTBo FOpaidT,
2022. — 361 c¢. — (Bwicmee oopazoBanue). — ISBN 978-5-534-03338-0. — TekcT : 2IeKTpOH-
HbIl // ObpazoBarenbHas miaardopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/489578 (na-
ta oOpammenus: 28.05.2021).
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2 KakaeBa, E. A. VIlHHOBallMOHHBI OW3HEC: CTPATETUYECKOE YIPABICHUE PA3BUTHEM:
VYuebHoe mocobue / Kakaesa E.A., lynenkosa E.H. - Mocksa :Jleno AHX, 2015. - 176 c. (O6-
pasoBarenbHble uHHOBanmu) ISBN 978-5-7749-1021-2. - Tekct : snekrponHsid. - URL:
https://znanium.com/catalog/product/497487 (nara oopamenus: 28.05.2021). — Pexxum mocryma:
10 TTOJIITHCKE.

3 Eropmruna, A.Il. YropaBieHue conraibHBIM pa3BUTHEM OPTaHHU3AINU : Y4eOHUK / TOJ
pen. A.IL. Eropmmmna. - M. : UTHOPA-M, 2019. - 416 c. - (Bsiciiee oOpa3oBanue: bakanaBpuar).
- ISBN 978-5-16-005273-1. - Tekcr : 3JICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1002358 (nara oOpamenus: 28.05.2021). — Pexxum mocry-
ma: 1o MOJIKUCKE.

8.2 [omoJHUTeIbLHAS JIUTEpPaTypa

1 Crparerndeckuii MEHePKMEHT: mmapraika. — Mocksa : PUOP. — 79 c. - ISBN 978-
5-369-00658-0. - Tekcrt : anmektponHsiit. - URL: https://znanium.com/catalog/product/614820
(mara obpamenus: 31.01.2021). — Pesxxum mocTyra: 1mo moaruckKe.

2 Crparernueckuiit MeHeKMEHT : yueOHUK / H. A. KazakoBa, A. B. Anekcannposa, C. A.
Kypamosa, H. H. Konapamesa ; nox pen. mpod. H. A. Kazakoroii. - Mocksa : UTHOPA-M,
2020. - 320 c. - (Bwicmiee obpazoBanue). - ISBN 978-5-16-005028-7. - TekcT : 2NEKTPOHHBIH. -
URL: https://znanium.com/catalog/product/1059310 (mara o6pamenus: 31.01.2021). — Pexxum
JIOCTYTIA: TI0 TOATHCKE.

3 ®omuues, A. H. Ctparerndyeckuii MEHEIPKMEHT : Y4eOHUK 1 By30B / A. H. ®omuyes.
- 2-e u3n. — Mocksa : HU3narenscko-Topropas koprnopauus «lamkoB u K», 2020. - 466 c. -
ISBN 978-5-394-03480-0. - Tekcr : AJICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1093665 (nara oopamenus: 31.01.2021). — Pexxum gocry-
ma: o MOJIKUCKE.

8.3 MeToauyeckue yKazaHus JJisl CTYJAE€HTOB M0 OCBOEHHUIO TUCIHIIINHBI

1 Kyznenbko, A.P. AHanu3 1 OlleHKa MHHOBALIMOHHON CTPaTernyecKor MO3HUIMU XO35H-
ctBytomero cyonrekra / A.P. Kynensko. — Komcomonbsck-ma-Amype: @T'BOY BO «KHAT'Y»,
2018. - 58 c.

2 Kynenbsko, A.P. TeopeTtnueckass nHHOBaTUKa. [IpoekTupoBaHuE U MJIAaHUPOBAHUE pea-
JU3allMd MHHOBALIMOHHBIX cTpaTeruii: yued.-npakt. nocobdbue / A.P. Kynenbko. - Komcomobck-
Ha-Amype: ®I'BOY BO «KHAT'Y», 2019. - 103 c.

8.4 CoBpemenHbIe IpodeccHOHATbHBbIE 0a3bl TaHHBIX H HH(pOpPMAIMOHHbIE
CIpaBOYHbIE CHCTEMBbI, HCNIOJb3yeMble IPH OCYLIeCTBJIEHHH 00Pa30BaTeIbHOIO
npouecca no JUCHUILINHE

1 DnexTponno-6ubanoreunas cucrema ZNANIUM.COM J[lorosop Ne 4997 »6¢ K3 21
1 2727000769 270301001 0010 004 6311 244 ot 13 ampens 2021 r. (¢ 17 anpenst 2021 r. o 16
anpens 2022 r.)

2  DnexktpoHHO-OuOMoreunas cucrema [PRbooks Jlunensmonnsiii moroBop Ne EIT
44/4 Ha mpemoCTaBJICHHUE OCTyIA K 3JIEKTPOHHO-OnOmmoTeunoit cucreme IPRbooks MK3 21 1
2727000769 270301001 0010 003 6311 244 ot 05 depansa 2021 r. (c 27 maprta 2021 1. o 27
mapra 2022 1.)

3  O6pazoBarensHas mwiardopma "FOpait". Jloropop Ne EI144/2 Ha okazaHue yciyr mo
IpEeOCTaBICHUIO JOCTyMa K oOpazoBarenbHOl miardgopme MK3 21 1 2727000769 270301001
0010001 6311 244 ot 02 derpans 2021 1. (c 07 dbepans 2021 r. mo 07 dpespans 2022 1.)

4  Hayunas snextponHas oubnuorexka eLIBRARY.RU. JloroBop Ne EII 44/3 na okasa-
HUE YCIIYT JOCTyNna K 3JeKTpoHHBIM u3na-HusM K3 211 272 7000769 270 301 001 0010 002
6311 244 ot 04 ¢pespans 2021 r. (c 04 pespans 2021 r. mo 04 pespans 2030 r.)
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5 Cnpasounas npaBoBas cuctema Koncynprant Ilnroc. Jlorosop Ne 45 ot 17 mas 2017
(6eccpouHbIil)

6 Ilpesunenrckas 6ubnmuoreka uM. b.H. Enbruna https://www.prlib.ru/ bezsosmesanoe
MOJIb30BaHNE (OTKPBITHIN JOCTY)

7. HamwmonanpHas snektponHas Oubmmoreka (HOB) https://rusneb.ru/ be3BosmesnHoe
MOJIb30BaHNE (OTKPBITHIN JTOCTY)

8 Hayunas JIEKTPOHHAS 6ubnmoreka "KubepJlenun-
ka" https://cyberleninka.ru/ be3so3mesaHoe monb30BaHue (OTKPBITHIN TOCTYIT)

8.5 IlepedeHb pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOM CeTH
«/HTEepHET», HEOOXOAMMBIX JISI OCBOEHUS TUCIUILINHBI (MOIYJIs1)

1. Crparerus naHOBaMOHHOTO pa3Butus Poccuiickoii @eneparuu Ha nepuox 1o 2020
rona. http://www.garant.ru.

2. INocynapcrBennast nporpamma Poccuiickoit ®denepannn «9KOHOMUYECKOE pa3BU-
THE U MHHOBAIIMOHHAs SKOHOMHUKa. http://www.garant.ru.

3. Poccuiickue nnHoBanoHHbIe (popymbl//Poccuiickas cets TpaHcdepa Tex-
nosoruii, PCTT. http://www.rttn.ru.

4. HNurepuer-nopran «MHHOBanuu B Poccum».
http://www.innovation.gov.ru/taxonomy/term/544.

S. KypHan 06 HHHOBaIlMOHHOH AesaTenbHOCTH «VIHHOBAITUNY.
http://www.maginnov.ru, http://innov.etu.ru/Innovation/innov.html.

6. Hayuno-texuuueckue Benomoctu CITOITIY. http:/www/ntv/spbstu/ru.

7. LlenTp pa3Butust uHHOBaNuii. http:// www.innovatika.ru.

8. ®denepanbHbIi MOpTaN O HAYYHOH HH(OPMAIIMOHHOHN 1EATEIbHOCTH.
http://www.aci-innov.ru.

0. Nudopmannonnas cucrema «Hayka u ”HHOBAIIUW.

http://www.raci.ru/company/?Language.

8.6 JlumeH3HOHHOE ¥ CBOOOTHO pacnpocTpaHsieMoe MporpaMMHoe odecriedeHue,
HCNOJIb3yeMoe MPH OCYILIeCTBJIEHUN 00pPa30BaTe/ILHOIO Mpoiecca
10 JMCIHUIIHHE

Tabmuua 5 — [lepeyeHp UCIOIB3yeMOro IPOTPAMMHOTO 00eceueHHs

Haunmenosanue [10 PexBU3UTHI / yCIIOBHS MCTIOJIb30BAHUS
Microsoft Imagine Premium Jlunensuonnsiit noroBop A2223 Ne008/65 ot 11.01.2019
OpenOffice CBoOoHAas TUIICH3HUS, YCIIOBHSI HCTIONB30BAHUS IO CCHUIKE:

https://www.openoffice.org/license.html

9 OpraHu3alHMOHHO-NEAATOTMYECKHUE YCIOBUSA

Opranuzanys 00pa3oBaTeIbHOTO MPOIECCa PEriiaMeHTUPYeTCs yI4eOHBIM TUIAHOM | pac-
NUCaHWeM y4yeOHBIX 3aHATUH. SI3bIK 0OyueHHs (mpemogaBaHusi) - pycckuil. [[ns Bcex BuIOB
AyAUTOPHBIX 3aHATHI aKaJIEeMUYECKUI Yac yCTaHABIMBAETCS MPOJIOKUTEILHOCTBIO 45 MUHYT.

[Tpu ¢GopmupoBaHUU CBOEH HMHIAMBHIYaIbHOH 00pa30BaTENbHOM TpPaeKTOpUM O0ydaro-
IIMKCS UMEET MPaBO Ha Mepe3adeT COOTBETCTBYIONUX TUCIHMILINH U MPO(EeCCHOHAITBHBIX MOJTY-
JIeil, OCBOEHHBIX B MPOIIeCcCe MPEANISCTBYIOMIET0 00yUeHHs, KOTOPHI 0CBOOOXKAAeT 00yJaroIe-
rocsi OT HEOOXOIUMOCTH UX MTOBTOPHOTO OCBOCHHUSI.

9.1 O0pa3oBaTe/bHbIE TEXHOJIOTUH


https://www.prlib.ru/
https://rusneb.ru/
https://cyberleninka.ru/
http://www.raci.ru/company/?Language
about:blank
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VY4eOHbIil mpoliecc MpH MPEnogaBaHuu Kypca OCHOBBIBAECTCS Ha HMCIIOJIB30BAHUU TPAIH-
IIMOHHBIX, NHHOBALIMOHHBIX W MH(OPMAIMOHHBIX 00pa30BaTeNbHBIX TexXHONOTui. TpagunnoH-
HbIe 00pa3zoBaTeIbHbIE TEXHOJIOTUU NPEACTABICHBI JEKIUSAMH U CEMUHAPCKUMU (TIPaKTHYECKU-
MH) 3aHATUSAMH. VIHHOBAIIMOHHBIE 00pa30BaTeIbHBIE TEXHOJIOTUH UCIIONB3YIOTCS B BUJIE LIMPO-
KOTO TIPUMEHEHHUSI aKTUBHBIX M MHTEPAKTUBHBIX (OpM MpoBeneHus 3aHsaTuil. UTHpopMannoHHbIe
00pa3oBaTeNbHBIC TEXHOJOTWU PEAM3YyIOTCS MyTEM AKTHBH3AIMU CAMOCTOSTEIBHOW PabOTHI
CTYZICHTOB B HH(POPMAIIMOHHON 00pa3oBaTeIbHOM cperie.

9.2 3aHATHA JeKIMOHHOI0 THIIA

JIeKIIMOHHBIN KypC MpEanoiaracT CHCTEMaTU3HPOBAHHOE M3JI0KEHHUE OCHOBHBIX BOITPO-
COB Y4eOHOTO IJIaHa.

Ha mepBoii Jiekiuu JISKTOp 00513aH NMPEeAyIPEIUTh CTYICHTOB, IPUMEHUTEIIEHO K KAKOMY
6a3oBoMy yueOHUKY (yueOHUKaM, y4eOHBIM MOCOOHIM) OyAeT MPOYUTaH KypC.

JIlekIIMOHHBI KypC JOKEH JaBaTh HAaWOOJbIINKA 00BheM HHGOPMAIMK U 00eCrednBaTh
Oonee TiyOOKOEe MOHUMaHUE YY€OHBIX BOIPOCOB MPHU 3HAYUTEIHLHO MEHBIIEH 3aTpaTe BPEMEHH,
4eM 3T0 TpeOyeTcst OOJBITUHCTBY CTYICHTOB HA CAMOCTOSITSIIbHOE H3ydeHUE MaTepraa.

9.3 3aHaATHA CEMHHAPCKOI0 THIIA

CemMuHapCKue 3aHATHS MPEICTABISIOT COOOW METATN3AIMIO JICKIIMOHHOTO TEOPETHYECKO-
To MaTcpualia, IpOBOAATCA B LECJIAX 3aKPCIIJICHUA KypCa U OXBATBIBAIOT BCC OCHOBHLIC pa3JiCJIbl.

OcHoBHO# (hOopMOIi TPOBEACHUSI CEMUHAPOB SBIISCTCA 00CYXKIeHHEe Hanboiiee mpobiemM-
HBIX U CIIO)KHBIX BOIPOCOB IO OTAEIBHBIM T€MaM, a Takke paz0op MpUMEpPOB M CUTYaIUil B
ayJUTOPHBIX YCIOBHSX. B 00s3aHHOCTH mperoaBaTessi BXOIAT: OKa3aHHE METOAWYECKOH IO-
MOIIA U KOHCYJIbTUPOBAHUC CTYACHTOB 110 COOTBCTCTBYIOIIIUM TEMaM Kypca.

AXTHUBHOCTh Ha CEMHHAPCKHX 3aHSATHIX OLIEHHUBACTCS 110 CIEAYIOIIUM KPUTEPHSIM:

- OTBCTLI HA BOIIPOCHI, IPpCJIaracMbIC MPCIIOAaBaTCIICM;

- y4acTHe B IUCKYCCHSX;

- BBIITOJIHCHHUC MMPOCKTHLIX U MHBIX BaHaHHﬁ;

- aCCHCTUPOBAHKE MPEIOIaBATEII0 B IIPOBEICHUH 3aHSTHIA.

OtBeT 0JKeH OBITh apTyMEHTHPOBAHHBIM, Pa3BEPHYTHIM, HE OJTHOCTIONKHBIM, COIEPKATh
CCBUIKHM Ha MCTOYHUKH.

I[OK.HaI[BI " OMNIIOHHUPOBAHUC AOKJIAAOB HNPOBCPAIOT CTCIICHL BJIAACHUSA TCOPCTHYCCKUM
MaTepHaioM, a TaKXKe KOPPEKTHOCTh M CTPOTOCTh PACCYKICHUH.

OHGHI/IBaHI/Ie 3aI[aHI/II>'I, BBIITOJIHCHHBIX HAa CCMHHAPCKOM 3aHATHUU, BXOAWUT B HAKOILJICH-

HYIO OLICHKY.
9.4 CamocrosiTe/ibHasi padoTa 00y4alOUIUXCS M0 JUCHUIINHE (MOAYJII0)

CamocrosiTenbHast paboTa CTYyJE€HTOB — 3TO MPOIECC AKTUBHOIO, ILEJeHANpPaBICHHOIO
nproOpeTeHNs CTYIEHTOM HOBBIX 3HAaHUI, YMEHUN 0€3 HEMOCPEICTBEHHOTO YJYacTus Mpenoja-
BaTelsl, XapaKTEepU3YIOIIUNCS MPEeAMETHON HalpaBlIEHHOCTHIO, 3((EKTUBHBIM KOHTPOJEM U
OIICHKOM Pe3yabTaTOB JESATEIBHOCTH 00YJarOIIeroCs.

Ienmu camocToATeNbHON PabOTHI:

- CUCTCMATHU3alUA U 3aKPCIIJICHUC TOJTYUCHHBIX TCOPCTUUCCKUX 3HAaHUU U MPAKTUYCCKUX
YMEHHH CTYJECHTOB;

- yroyOJIeHre U pacliupeHne TEOPETUICCKIX 3HAHU;

- (poopMuUpOBaHUE YMEHUU HCIOJIb30BaTh HOPMAaTUBHYIO U CHPAaBOYHYIO TOKYMEHTAIHUIO,
CIIELIHAIBHYIO JIUTEPATYPY,
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- pa3BUTHE TIO3HABATEIIBHBIX CIOCOOHOCTEH, AKTUBHOCTH CTYJCHTOB, OTBETCTBEHHOCTHU U
OpPraHU30BAHHOCTH;

- (hOpMHUPOBAHHUE CAMOCTOSITEILHOCTH MBIIIICHHS], TBOPUYECKOW MHULIUATHUBEI, CIIOCOOHO-
CTEH K CaMOPa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO U CAMOpPEATIN3al1u;

- pa3BUTHE UCCIIEOBATEIBCKUX YMEHUHN U aKaJIEMUYECKUX HABBIKOB.

CamocrosiTenbHast paboTa MOXKET OCYIIECTBISATHCS MHAUBUAYAIBHO WIW TPYNIaMU CTY-
JICHTOB B 3aBUCUMOCTH OT IIeJIH, 00bEMa, YPOBHS CII0KHOCTH, KOHKPETHOM TEMAaTHKH.

TexHonorus opranu3zaliii CaMOCTOSITEIbHON pabOThl CTYJIEHTOB BKIJIFOUAET MCIIOJIb30Ba-
HUe HH(POPMAIIMOHHBIX U MaTEPUATBHO-TEXHUYECKHX PECYPCOB YHUBEPCUTETA.

KoHTponb pe3ynbTaTOB BHEAYAMTOPHOW CaMOCTOSTEIBHON pabOThI CTYACHTOB MOMKET
IPOXOJUTH B MUCbMEHHOM, YCTHOW WIJIM CMELIaHHOH (opme.

CTyneHThl JODKHBI MOIXOJUTh K CAaMOCTOSATENbHOW paboTe Kak K HaWBa)KHEHIIEMY
CPEACTBY 3aKpEIJICHUS U PAa3BUTUS TEOPETUYECKUX 3HAHMM, BBIPAOOTKE €JMHCTBA B3IJIAJ0B Ha
OTJIeNIbHBIE BOIIPOCHI Kypca, MPUOOPETEHUs ONPEIEICHHBIX HABBIKOB M UCIOJIb30BaHuUs mpodec-
CHUOHAJIbHOU JIUTEPATYpHI.

9.5 MeTtoanueckue yKa3aHusi 1Jis1 00y4ar0mMXCs M0 OCBOCHUIO M CHUILTAHbBI

[Ipu M3yueHuu QUCUMILTUHBI 00YYarOIIUMCS 11€JIeCO00Pa3HO BHIMIOIHATH CIEAYIOIINE pe-
KOMEH/IallUU:

1. U3ydeHnne yueOHON TUCITUTIIIMHBI IOJDKHO BECTUCh CUCTEMAaTHUECKH.

2. Ilocne n3yyeHust Kakoro-imbo pasfena 1no yueOHUKY MIIM KOHCIEKTHBIM MaTepuaniaM
PEKOMEHAYETCS 0 MaMsATH BOCIIPOU3BECTH OCHOBHBIE TEPMUHBI, ONPECIICHNUs, IOHATHUS pa3Jie-
na.

3. Ocoboe BHUMaHUE CIEYET YACTUTh BHIMOIHEHUIO OTYETOB 110 MPAKTUUYECKUM 3aHSATH-
SIM U MHIWUBUAYAIBHBIM KOMIUIEKCHBIM 33aHUSIM Ha CAMOCTOSITENILHYIO pa0doTy.

4. Bcs TemaTuka BONPOCOB, M3Y4a€MbIX CaMOCTOSATENBHO, 3aJaeTCsl Ha JIEKLUSIX MPero-
naBateneM. VM ke MaroTcs UCTOYHHUKH (B MEPBYIO OYepelb BHOBH M3JAHHBIC B MEPHOIUICCKON
Hay4YHOU JuTepaType) 11t 0oJiee AeTalbHOr0 MOHUMAaHMS BOIIPOCOB, 03BYYEHHBIX HA JICKIUH.

[Tpu camocTosTeTHbHON IPOPAOOTKE Kypca 00yUJAIOIIUECS TOJKHBI:

- IPOCMAaTPHUBATh OCHOBHBIE ONpeAETICHUS U (PaKThI;

- MOBTOPUTH 3aKOHCIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHSATHUU MaTepuall U JONOIHUTH
€ro C y4eTOM PEKOMEHJOBAHHOM MO TAHHOM TEME JIUTEPaATYPHhI;

- U3Y4YHUTh PEKOMEHIOBAHHYIO JIMTEPATYPY, COCTABIATh TE3UChI, AHHOTAIIUN U KOHCTIEKTHI
HanboJee BaKHBIX MOMEHTOB;

- CaMOCTOSTEIbHO BBIMOIHATH 33JaHUsI, aHATIOTMYHBIE MTPeIjiaraéMbIM Ha 3aHITHSIX;

- HCIIOJIB30BATh ISl CAMOTIPOBEPKHU MaTepuaitbl (JOH/Ia OLICHOYHBIX CPEJICTB.

10 Onucanne MaTepuaILHO-TEXHHYECKOT0 ofecneyeHnsl, He0OX0AUMOro /IS 0Cy-
HIECTBJIEHUS 00Pa30BATEJIBLHOIO MPoIecca Mo AU CHUILINHE (MOLYJII0)

10.1 YueOHo-1200paTOpHOE 000PYA0BaAHUE

Ta6muma 6 — [lepedyenp 00opyaoBaHus Tab0OpaTOPUN

HanmenoBanue ayautopun

Aynutopus (nabopatopun) Hcnons3zyemoe o0opynoBanue
207/3 Jlaboparopust [IDBM (Menna) | mHTEpaKTUBHAS TOCKA
207/3 Jlaboparopust [I9BM (Menua) | mepcoHaNbHBIE KOMITBIOTEPHI

207/3 Jlaboparopust [I9BM (menua) | mpoekTop
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10.2 TexHu4eckue u 31eKTPOHHbIE CPeCTBA 00y4eHH

JlekIHOHHBbIE 3AHATHSA.

Aynuropuu ISl TEKIIMOHHBIX 3aHATUN YKOMITJICKTOBAaHBI MEOEIBbI0 ¥ TEXHUYECKUMH CPEJI-
CTBaMH OOYYEHHMS, CIY>KAIIUMHU JIJIs TPEJICTaBlIeHus ydeOHoW nHpopManuu OONbIION ayauTo-
pun (HaGOpPbI JIEMOHCTPAIMOHHOTO 000pyIOBaHUA (IPOEKTOP, IKpaH, KOMIBIOTEP/HOYTOYK),
y4eOHO-HaTJIAIHbIE TIOCOOUS, TEMATHISCKHE UILTFOCTPALIHH ).

JlabopaTopHbIe 3aHATHS.

Jlnis mabopaTOPHBIX 3aHATHN HCHoab3yeTcs ayauropus Ne 207/3 , ocHamieHHast 060pya0-
BaHHEM, YKa3aHHBIM B Ta0. §8:

CamocrosiTesibHast padora.

[Tomermenust Ui caMOCTOSATENBHON PaOOTHI OCHAIICHBI KOMIBIOTEPHON TEXHUKOM C BO3-
MO>KHOCTBIO MOJKIIOYEHHS K ceTH «HTepHET» U TOCTYNOM K 3JIEKTPOHHON HMH()OpPMaHOHHO-
oOpa3zoBatenbHOi cpene KHAT'Y:

- yuransHEIM 321 HTh KHAT'Y;

- KoMIbIOTepHbIe Kiacchl (ayn. 202, 207, 209, 211 kopmyc Ne 3 ).

11 HNuble cBeneHus
MeToauyeckue peKOMeHIAUMHU M0 00y4eHH IO JIMI ¢ OTPAHMYEHHBIMH BO3MOKHO-
CTAAMM 310POBbSl U MHBAJIN/I0B

OcBoeHME NUCHUIUIMHBI 00YYaIOIIUMUCA C OTPaHUYEHHBIMU BO3MOXHOCTSIMU 3/10POBbS
MOJKET OBITh OPraHW30BAHO KaK COBMECTHO C JAPYTUMHU OOYYAIONIUMUCS, TaK M B OTACIBHBIX
rpynnax. [Ipeanonaratorcsi cenuanbHble YCIOBUS AJIs MOTYYeHUs] 00pa30BaHUs 00yUYaroIIMMHU-
Csl C OTPAaHUYEHHBIMHU BO3MOKHOCTSIMH 3/10POBBSL.

[Ipodeccopcko-nenarornyeckuii cocTaB 3HaAKOMUTCSI € MCUXOJIOT0-(hHU3HOTOTHUECKUMHU
0COOEHHOCTSIMH O0OYYaIOIIMXCSl WHBAIMIOB M JIML[ C OTPaHUYEHHBIMH BO3MOXKHOCTSIMHU 3/10pO-
BbsI, UHIUBUIYAIbHBIMUA TIPOTPAaMMaMH peadMIMTAIIMN WHBAIUIOB (TTpu Hanmu4uu). [1pu HeoO-
XOJUMOCTH OCYIIECTBJISIETCS JOMOIHUTENbHAS MOJAEpKKa MpEenojgaBaHus ThIOTOPaMU, MCHXO-
JloramMH, COIIMAIbHBIMU paOOTHUKAMU, MPOIIEIIIMMHU MTOATOTOBKY aCCUCTEHTaMHU.

B cooTBeTcTBHM C METOAMYECKMMH peKoMeHaanusiMu MunoOpHayku PO (yTB. 8 anpens
2014 r. N AK-44/05BH) B Kypce MpEIoaraeTcs HMCIOIb30BaTh COIMAIBHO-aKTHBHBIC U Pe-
(iiekcuBHBIE METOIBI 0OYUEHUS, TEXHOJIOTHH COIIMOKYIBTYPHON peadHIUTALUY C LENbI0 OKa3a-
HUS TIOMOIIM B YCTAaHOBJICHUU TMOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUHN C JPYTUMHU CTYZICH-
TaMH, CO3JJaHUH KOM(OPTHOTO MCUXOJIOTUYECKOTO KIIMMara B cTyaeHdeckoi rpymme. [Toadop u
pa3paboTka yueOHBIX MaTepuajioB MPOU3BOAATCA C YUETOM MPEJOCTaBICHUSI MaTepuaia B pas-
JUYHBIX (opMax: ayAualbHOM, BU3yalbHOW, C HCIOJIb30BAHUEM CHEIHATBHBIX TEXHUYECKUX
CPEICTB M UHPOPMAIIMOHHBIX CUCTEM.

OcBoenne nucuuiuivHbl JunamMu ¢ OB3 ocymiecTBiaseTcsl ¢ UCHOIb30BAaHUEM CPEICTB
o0ydeHus OOILEero U CrenuaIbHOro Ha3HauYeHUs (MEPCOHAIBHOTO U KOJUIEKTUBHOTO HCIOIb30-
BaHMs). MarepuanbHO-TEXHHUYECKOe 00ecreueHre MpeycMaTpUBaeT MPUCIIOCOOJICHUE ayAuTO-
puii k Hy>)xaam aun ¢ OB3.

®opMa npoBeAeHUsT ATTECTALUU JJIsi CTYI€HTOB-UHBAJIN/IOB YCTAHABIMBAETCS C YYETOM
WHIUBUIYAIBHBIX TICUXOo(pu3ndeckux ocooennocter. st crynentoB ¢ OB3 npeaycmarpuBaet-
cs1 tocTymnHas popma MpeloCTaBICHUs 3aJaHNi OLEHOYHBIX CPECTB, @ UMEHHO:

- B TIEYaTHOW WM DIEKTPOHHON Qopme (I JUI € HAPYLIEHUSMU OIOPHO-
JIBUTATEIBHOTO amnmnapara);

- B IIe4aTHOW (opMe WIIH JECKTPOHHOU (opMe ¢ YBETUUECHHBIM MIPU(PTOM U KOHTPACTHO-
CTBIO (JJIs1 JIUII C HAPYIICHUSIMU CITyXa, PeUYH, 3PCHUS);

- METOJIOM UTEHUS aCCUCTEHTOM 33/IaHUsI BCIYX (U1 JIUL C HAPYLIECHUSIMU 3PEHHUS).
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CryneHTaM ¢ WHBAJIMIHOCTBHIO YBEITMYHUBACTCS BpPEMs Ha TOJTOTOBKY OTBETOB Ha KOH-
TPOJIbHBIE BOMPOCHL. [IJi TakMX CTYIEHTOB MpeaycMaTpuBaeTcs HocTymHas ¢opMa MperocTaB-
JICHWS] OTBETOB HA 3aJIaHUsl, a4 UMEHHO:

- MUCbMEHHO Ha Oymare uiu HabOpOM OTBETOB HAa KOMITbIOTEPE (IJISI JIUI] C HAPYIIICHUS-
MU CllyXa, peun);

- BEIOOPOM OTBETA M3 BO3MOXHBIX BAPHAHTOB C MCIIOJIb30BAHUEM YCIYT aCCUCTEHTa (IJIs
JIUI] ¢ HAPYIICHUSIMHU OMTOPHO-BUTATEIILHOTO allapara);

- YCTHO (17151 JIML C HAPYIIEHUSIMU 3pEHHS], OOPHO-ABUTATEILHOTO arnapara).

[Tpu HeoOXoaUMOCTH AJIsi OOYYAIOIINXCS C MHBAJIMIHOCTHIO MPOLIEypa OIECHUBAHUS pe-
3yJIbTaTOB 00yUYEHUSI MOKET MPOBOIUTHCSA B HECKOJIBKO ITAMOB.
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[Ipunoxenue 1

®OH/ ONEHOYHbLIX CPEACTB

no JIMCIMIIIMHE

«YﬂpaBneHne CTPAaTETHYCCKHUM PasBUTHEM»

Hanpasnenne noaroToBku 27.03.05 MgHoBaTuka

Hampasnennocts (mpoduis) o6pazoBarenbHON | YpaBieHHe HHHOBAIIMOHHBIMHU MTPOCKTaMHU
POTrPaMMBl

KBanudukarus BeITyCKHUKA bakanasp

['on nHavana moaroToBkH (1o yueoHomy 1uiany) | 2021

®dopma 00yueHus 3aouHnas popma
TexHonorHUst 00Y4YCHUS TpaauuroHHas
Kypc Cemectp TpynoeMKocCTb, 3.€.
4 7 5)
Bua npomexxyTouHo# arrecra- OOGecneynBaroiee moapas3aeicHue
102078
DK3aMeH Kadenpa «YnpasneHrne "HHOBAITMOHHBIMH MPOIIECCAMU U
MPOECKTaMU»
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1 IlepeyeHb NIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUs 110 AUCHHUILIMHE (MOLYJII0), CO-
OTHECEHHBbIX ¢ MHAMKATOPAMM JO0CTHKEHHS] KOMIIeTeHIUI

Ta6mumia 1 — KomneTeHuu u M"HAMKATOPHI UX TOCTHKCHUS

Kox u HaumenoBanue
KOMIICTCHIINN

WNHnukaTopbl TOCTHXKEHUS

[Inanupyemble pe3yiabTaThl 00yye-
HUS TI0 JUCIUILTAHE

O6menpodeccrnoHanbHbIE

OIIK-4 Cnocoben
OCYHICCTBJIATH OLICHKY
3¢ peKTUBHOCTH CH-
CTEM YIpaBIICHUS, pa3-
paboTaHHBIX HA OCHOBE
MaTEMATUYCCKUX MC-
TOJIOB

OIIK-4.1 3gaeT MeTOBI OIIEH-
ku 3 (PEeKTHBHOCTH CHCTEM
yIpaBiIeHUS

OIIK-4.2 YMmeer npuUMEHSITh
QITOPUTMBI U IPOLIEAYPHI
OIICHKH 3(PPEKTUBHOCTH CUCTEM
yIpaBiIeHHs, 0a3UPYIOMUXCS Ha
MaTEeMATHYECKUX MOJIEISIX
OIIK-4.3 Brnageet HaBRIKAaMU
aHaJIM3a U CUHTE3a METOIUK
orieHKH (P PEKTUBHOCTH CUCTEM
yIpaBICHUS TEXHOJIOTUYECKU-
MU 1 IPOU3BO/ICTBEHHBIMH
nporeccaMmu

3HaTh MOHITUHUHBIA U TEPMHUHOJIO-
TUYECKH armapar TEOpUU cTpaTe-
TUYECKOI0 yIpaBJiIeHUs Npeanpus-
THS U aHAJIU3a €T0 PECYPCOB.
YMeTh aHaM3upOBaTh U OLICHUBATD
WHHOBAIIMOHHYIO CTPATETUYECKYIO
MTO3UIIMIO XO3SMCTBYIOIIETO CYOh-
€KTa, Ha OCHOBE UHTETPUPOBAHHBIX
JAHHBIX 00 UMEIOIINXCS pecypcax.
Bnagets MeTonukamu OIEHKU U
aHaJli3a MHHOBAIlMOHHOM CTpaTe-
TUYECKON TTO3UIMH OpraHu3aIiuu Ha
0a3e pe3yinbTaToOB CUCTEMHOIO aHa-
JM3a PECypCOB OPTaHU3AIIHH.

[TpodeccronanbHbIe

[1K-2 Cniocob6eH paspa-
0OaTeIBaTh UHHOBAIK-
OHHBIE TIPOCKTHI Pa3BH-
THSI TPOU3BOJICTBA

[1K-2.1 3Haet npUHIUIIBI, KOH-
HENIUH | TOAX0/IbI pa3paboTKu
MHHOBAIIMOHHBIX MPOEKTOB U
MPOIIECCOB TAKTHUYECKOTO TJIa-
HUPOBAHHUS U MHHOBALIMOHHOTO
pPa3BHUTHS TPOU3BOJICTBA
[1K-2.2 YMeeT BBINIONMHATH pac-
YeThl, rpaUueCcKre U BBIYHC-
JTUTEIBHBIC padOTHI TIPH Pop-
MHUPOBAaHUU OPTaHU3AIMOHHO-
SKOHOMHMYECKUX U TEXHOJIOTH-
YECKUX Pa3JeNioB JOKYMEHTa-
[IUY NTHHOBALIMOHHOT'O MTPOEKTa
T1K-2.3 Bnaneer HaBBEIKAMU
000cHOBaHUs TpeOOBaHUH K
MIPOU3BOJICTBEHHBIM pPecypcam
JUTSL pealii3alii HHHOBAIMOH-
HBIX TIPOEKTOB

3HaTh METObI U TEXHOJIOTHU
o0ecreyeHNs U TOBBIIICHHUS KOHKY-
PEHTOCTIOCOOHOCTH, Pa3BUTHUS U
noBbIeHUs 3()(HEKTUBHOCTH Jesi-
TEJIHOCTH XO3SHUCTBYIONIETO CYyOh-
eKTa.

Ymetb hopMUpOBaTH OCHOBHBIC
KOMITOHEHTHI ITPOAYKTOBO-
MAapKETUHIOBOW CTPATETUH X035~
CTBYIOLIETO CyOBEKTa IO pe3ysIbTa-
TaM 000OIIEHNA U CUCTEMATHU3AIINHI
UH(OPMaLINHU O pecypcax cyObeKTa
BraneTh HaBBIKAaMH CUCTEMaTH3a-
U ¥ 00001IeHNsT HHPOPMAITUH TIO
UCTIOJIB30BaHUIO PECYPCOB B paM-
KaxX KOMIIOHEHTOB KOPIIOPATUBHOM
U QYHKIIMOHAIBHBIX CTPATEeTHi
IPEANPUATHIA.

Tabmuua 2 — [Taciopt ¢oHIa OIIEHOYHBIX CPEICTB

KonTposanpyembie
pa3aeJibl (TeMbl)

®opmupyemast
KOMIIETeHIHA

HaunmeHnoBanue oneHo4-
HOI'0 CpecTBA

IToka3aTeqy oeHKH
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AUCUMITUHBI
OINK - 4 3ananus A4 BoinoaHeHust | [loaHoTa ¥ nmpaBUIBLHOCTH
Paznensr 1-5 K -2 K IIPAKTUYECKUM 3aHATH- | BBIOJHEHHS MPAKTUYECKO-
M ro 3aJlaHus
OO60CHOBaHHOCTH MpeIa-
OIIK -4 PacueTHo-Tpaduueckast | raeMbIX PEeLICHHA, TOJTHOTA
Pazpensr 1-5
IIK -2 paborta Y TIPaBUJILHOCTH BBITIOJTHE-
HUS 3a/1aHUS B LIEJIOM
OIIK -4 Tect KonunuecTBo npaBuibHbIX
Pazpensr 1-5
IIK -2 OTBETOB

2 MeToauveckue MaTepuaJibl, ONpeae/siiolue NpoueIypbl OLeHUBAHUS 3HAHM,
YMeHUii, HABBIKOB U (MJIM) ONbITA JeAITeJIbHOCTH, XapaKTepu3ywouue npouecc GopmMupo-

BaHHUS KOMIIeTEeHI Ui

Mertonuueckue mMaTepuanbl, ONPEAEISIONINe NPOUEAypbl OLICHUBAHUS 3HAHUM, YMEHHIA,
HABBIKOB U (MJIM) OIBITA JAEATEITLHOCTHU, MPEACTABICHBI B BUJIE TEXHOJIOTUIECKON KapThI JUCIIH-

TIUHBI (Tabswmma 3).

Tabmmia 3 — TexHoyornueckas Kapra

HaumeHnoBaHue one- Cpoxku BbI- | HIkaua ome- Kpurepumn oneHuBanus
HOYHOIO CpeaCcTBa MOJIHEHU S HUBaHUS
7 cemecTp
IIpomexyTouynas arrecranus B popme «IK3aMeH»
1 Pa6ora o BeimonHe- | B Teuenue Jlo 5-tu 6an- | 5 6aioB — CTYIOEHT MOKa3an OTIHY-
HUIO 3aJ]aHuii, pa3pe- ceccuu JIOB HbIC€ HAaBBIKM MPUMEHEHUS IOJIYy4eH-
HICHUIO 33724 WIH HBIX 3HAHUA ¥ YMEHUI MPU PEIICHUN
po0JIeM B COCTaBe po¢eCCHOHANBHBIX 3a7a4 B pamMKax
MaJIOH TPYIIITBI YCBOCHHOT'O y4eOHOTO MaTepuaa.
4 Gaia — CTYACHT MOKa3aJl XOPOIIne
2 Coo0bmenus 1o pe- B Teuenue Jlo 5-ti 6an- | yappicu NPUMEHEHHS  TOTydeHHbIX
3ynbTaTam paboT ma- ceccuu JIOB 3HaHWH W YMEHMl TpH pELICHUH
JIOU TPYIITIBL pOEeCCHOHANBHBIX 3a/lad B PaMKax
CBOCHHOI'0 y4eOHOr0o MaTepuasa.
3 Joknan c mpe3eHTa- | B Teuenue Jlo 5-tu Gan- y ya P
. 3 Oamra — CTyACHT TMOKa3al yJOBIIe-
[Uel 1Mo mpeCTaBie- | CECCHU JIOB
TBOPUTEILHOE BJAJICHUE HaBBIKAMU
HUIO KOMIIOHEHTA 5-TO .
MPUMEHEHHSI TOYYCHHBIX 3HAHUNA U
pazzaena .
YMEHHUI Tpu pernieHuu mnpodeccuo-
4 Yyactue B JMCKYC- B Teuenne Jlo 5-tu Gan- | HAJIBHBIX 3a/1ad B paMKax yCBOCHHO-
CHM W/WJIM JUAore Ha | CECCHU J0B ro y4eOHOro MaTepuaa.
JICKIIHSX 2 Oamna — CTYyACHT TPOJIEMOHCTPH-
pOBaJl HEOCTATOYHBIN yPOBEHH BJa-
JCHUS YMEHUSMU W HaBBIKAMH TIpU
pelieHnr npoQecCUOHANbHBIX 3aJa4
B paMKax YCBOGHHOI'0 y4eOHOro Ma-
Tepuana.
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HaunmenoBanue oune-
HOYHOI'0 CpeCcTBa

Cpoxu BbI-
MOJTHEHU S

Ixana owe-
HUBaHUSA

Kpurepun onennBanus

1 Gamt — B MpeACTaBICHHBIX CTYIEH-
TOM MaTepualiaXx U OTBETaxX MPHUCYT-
CTBYIOT MPUHIIMIHUAIbHBIE HEA0CTAT-
KH.

0 6anIoB — CTY/IGHTOM HE MPE/ICTaB-
JICHBI KaKHe-TH00 Pe3yIbTaThl €ro
paboThI

KonTtponbHas pabora

B Teuenune
ceccun

o 10-tu
0annoB

10 GamioB — CTYAEHT IOKa3al OT-
JIMYHBbIE HAaBBIKM MPUMEHEHMs IOJTY-
YCHHBIX 3HAHWM U yMEHUHU INpPU pe-
IIEHUU NpOoQECCHOHATBHBIX 3a/1ad B
paMKax yCBOEHHOI'O y4eOHOro mate-
puana.

8 OamIoB — CTYACHT IMOKa3al XOpo-
IIM€ HaBBIKM MPUMEHEHMs IOJy4YeH-
HBIX 3HAaHUW U YMEHUU [IpU pELICHUU
poeCCUOHANIBHBIX 3aJad B PaMKax
YCBOEHHOT'0 y4eOHOro MaTepHara.

6 O6ayI0B — CTYZIEHT MOKa3aj yIoBJie-
TBOPUTENIFHOE BIIQJICHUE HABBIKAMU
IPUMEHEHMs] MOJYyYEHHBIX 3HAHUHA U
YMEHUH TpH pemeHuH Mpodeccuo-
HQJIBHBIX 3aJa4 B paMKaX YCBOEHHO-
ro yueOHOro MarepHaa.

4 Gamma — CTYIOEHT HPOAEMOHCTpPHU-
poBaj HEJOCTAaTOYHBIM YPOBEHb Bia-
JI€HUs yYMEHUSIMHM U HaBbIKAMHU IpU
pemeHn Mpo(ecCHOHANBHBIX 3a/1au
B paMKaxX YCBOGHHOTO y4eOHOro Ma-
Tepuana.

2 Oaina — B IpPEJCTABJIEHHBIX CTY-
JCHTOM MaTepuajax U OTBETax MpHU-
CYTCTBYIOT IpPHHLIUIHUAIBHBIE HEIO-
CTaTKH.

0 6anIoB — CTY/IGHTOM HE MPE/ICTaB-
JIEHbI KaKue-1100 pe3ysbTaThl €ro
paboThI

Brimonuenue PI'P

B Teuenune
ceccun

Ho 30-tu
OaiioB

30 GamioB — CTYHEGHT IOKaszajd OT-
JIUYHBIC HABBIKUM IPUMEHEHUS IIOJIY-
YCHHBIX 3HAHWM U yMEHUHU IpPU pe-
IIEHUU NpOoQECCHOHATBHBIX 3a/1ad B
paMKax yCBOEHHOI'O y4eOHOro mate-
puaia.

24 Gamia — CTYAEHT IOKa3aJl XOpo-
IIME€ HABBIKM NPUMECHEHHS IIOJY4EH-
HBIX 3HAaHUW U YMEHUU [pU pELICHUU
poeCCHOHANIBHBIX 3aJad B PaMKax
YCBOEHHOT'0 y4eOHOro MaTepHara.

18 GamioB — CTyAEHT MoKazan yJo-
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HauMeHoBaHHe olLie- Cpoxu BbI- HIxaja oue- Kpurepun ouennBanus
HOYHOI'0 CpeCcTBa MOJTHEHHS HHUBaHUSA

BJICTBOPUTENIBHOE BIIAJICHUE HABBI-
KaMU TMPUMEHEHUS MOTYy4YEHHBIX 3Ha-
HUW U YMEHHUU IPU PEUICHUU IIPO-
(beccHuoHANBHBIX 337a4 B paMKax
YCBOEHHOT'0 y4eOHOro MaTepHara.

12 GammoB — CTYOEHT MPOJEMOH-
CTPUPOBAJl HEJOCTATOYHBIH YPOBEHb
BJIAJICHUs] YMEHUSIMHM M HaBBbIKAMU
IpU peleHNH Npo(ecCHOHATBHBIX
3aJa4 B paMKax YCBOGHHOTO y4eOHO-
ro MaTepuaia.

6 6auI0B — B NPEJCTABICHHBIX CTY-
JICHTOM MaTepuajax U OTBETax IpHU-
CYTCTBYIOT MpPHHLIUIHUAIBHBIE HEIO-
CTaTKH.

0 6anIoB — CTY/IGHTOM HE MPE/ICTaB-
JIEHbI KaKue-1100 pe3ysbTaThl €ro
paboThl

Texkyluii KOHTPOJIb: - 60 GamtoB -

HUTOIO: 60 6amnoB

Kpurtepuu onieHKHu pe3y/1bTaTOB 00y4eHHs 110 JUCHUIINHE:

0 — 64 % oT MakCUMaJIbHO BO3MOXKHOM CyMMBbI 0aJlJIOB — «HEYAOBJIETBOPUTEILHOY (HEAOCTA-
TOYHBIN YPOBEHb JUIsl IPOMEXKYTOUHOM aTTeCTAI[MK 110 JUCLUIUIMHE);

65 — 74 % oT MaKCMMaJIbHO BO3MOXHOM CyMMBI OaJlJIOB — «YZOBJICTBOPUTEIHHOY (TIOPOTOBBII
(MUHUMAJIBHBIN) YPOBEHB);

75 — 84 % oT MaKCMMaJIbHO BO3MOXHOM CYMMBI OaJlJIOB — «XOPOIIO0» (CpeIHUI YPOBEHB);

85 — 100 % oT MakKcuMaIbHO BO3MOKHON CYMMBI 0aJlJIOB — «OTJIMYHOY (BBICOKUH (MaKCHUMallb-
HBIi1) YPOBEHbD)

3amanus AJ1s1 TeKylero KOHTPOoJIst

3amaHust OIS TEKYHIETO KOHTPOJSI PEe3yJbTaTOB YUEOHOH MAEATENbHOCTH CTYICHTOB
BKJTIOYAIOT:

e 3a/1aHUS 111 OOCYXKACHHUS U MPUHATUS 000CHOBAHHBIX PEIICHUI B MaJIbIX IPYIIaX, MOJ-
TOTOBKOW W TIPE/ICTABJICHUEM COOTBETCTBYIOIIMX COOOIICHUH ISl OOCYKICHHS Ha TpaKTH4e-
CKHUX 3aHATUAX B IPYIIIE B PEXUME CEMUHAPA;

® 3a/IaHUS IS TIOJTOTOBKU U TIPEACTABICHUS HA TPAKTUICCKUX 3aHATHAX JOKJIAI0B 10 pe-
3yJIbTaTaM CaMOCTOSITEIILHOTO M3YYCHUS OTIEIBHBIX TEOPETHYSCKUX KOHICTIIUN /W TIPaKTH-
YCCKHUX aCIICKTOB AU CLMIIIINHBI;

® KOHTpOJIbHAs paboTa;

e pacueTHO-Tpadudeckas padora.

3aganus A8 padoThbl B MAJIBIX IPyNIaxX
HA MPAKTHYeCKHX 3aHATHAX U B PAMKAX CAMOCTOSATEIbHOI padoThI

1.  AHanu3 u oLEeHKa KOHKYPEHTHBIX [TO3UIUI MPOJAYKTOB KOHKPETHOTO NPEAIPUATHS.
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2.  @opMHpOBaHHE U aHAIM3 LENOYKH LIEHHOCTEH MPOU3BOJCTBA U peau3allii KOHKPET-
HOTO MPOIYKTa KOMITAHUU.

3. Pacuer 3aBuCHMMOCTH ynelIbHOH ce0eCTOMMOCTH IMPOHM3BOJCTBA MPOJYKTa OT 00beMa
€ro MPOM3BOJICTBA B AMHUILY BpeMeHH — 3 ekt MaciiTada.

4.  Pacyer 3aBUCHUMOCTH yI€IbHOH ce0€CTOMMOCTH MPOU3BOJCTBA MPOAYKTa OT COBOKYII-
HOTO 00BEeMa ero Mpou3BoICTBa — 3PHEKT OIbITA.

5. IIpoaykToBO-MapKEeTHHIOBasi CTpATEeTUsl XO3SMCTBYIOIIEro CyOBEKTa(CyIIHOCTh, TEX-
HOJIOTHS TPOEKTUPOBAHMS U PEATTU3aLINN ).

6. Crpareruu oTnenbHbIX OM3HECOB. CyITHOCTh U OCHOBHBIE KOMIIOHEHTHI. TEXHOJIOTHUS
npoekTupoBanus. JloCTOMHCTBA, HEAOCTATKU, OTPAaHUYCHHUS:

- [IpennpuHUMaTENbCKAs CTPATETHS;

- Mogaens Boston Consulting Group (BCG);

- Monens General Electric/Mc Kinsey (GE/Mc Kinsey);

- Mogens Artur D. Little — Life Cycle (ADL - LC);

- Ctpareruu CUCTeMbl OM3HECOB.

7. CyurHocTh, OCHOBHBIE KOMIIOHEHTHI M TEXHOJIOTUU MMPOSKTUPOBAHUS CTPAaTEeruil GyHKIIH-

OHAJIbHBIX MOJICHCTEM:

- [Ipou3BoicTBEHHAs CTpaTETHs;

- GuHaHCOBas CTpaTerus;

- Ctpaterus ynpaBJieHHs IEPCOHATIOM;

- MapkeTuHroBas crparerus.

8. CdopmynupyiiTe 1 00BICHUTE MUCCHIO U3BECTHOTO BaM X035HCTBYIONIETO CYOBEKTA.

9. TocrpoiiTe U paccunTaiiTe JepeBo 1eneil pa3BUTHs N3BECTHOrO Bam X03gHCTBYIOLIETO
cyOBeKTa.

10. OO0ocnyiiTe U onpeaeanTe CUIbHBIC U Cladble CTOPOHBI N3BECTHOrO Bam xo3siicTBYtO-
Iero cyOBheKTa.

11. OOGocnyiiTe u ompenenuTe BO3MOXKHOCTH M yrpo3bl BHEIIHEH cpeabl u3BecTHOro Bam
XO3UCTBYIONIETO CyOBEKTA.

12. Cdopmupyiite monens koHkypenuuu M. Iloprepa s nzBectHoro Bam xo3siicTByro-
ero cyObeKTa.

13. Anamu3 a¢dekra macmradba. Komnanus npoussoaut 100 uzgenuii 3a Henemo. Y aenb-
Has cebecToMMocTh Kaxknmoro umsnenus coctrasisier 100 (200, 300,...) ycrmoBHbIX enuHuil. B
cTpykrype cedbecronmoctu 20 % (10 %, 30 %,...) COCTaBISIOT MOCTOSTHHBIC PACXO/IbI KOMITAHHH.
HeoOxonumo paccunTaTh M MOCTPOUTH 3aBUCHMOCTH YAEIBHOM CE0ECTOMMOCTH H3JEIUS OT
obwrema (Macimraba) mpoussoactaa: 50, 100, 150, 200, 250, 300 uzxenuii 3a HeENIO.

14. Awnamm3 a¢dekra onbita. KoMmanusi ocBanBaeT mpou3BOACTBO HOBOM mpoayknuu. [Ipu
Ipou3BOJICTBE MepBbIX 10 u3nenuii yaenpHas ce6ecCTOMMOCTh KaX10ro U3 HUX coctaBuia 1000
(2000, 3000,...) ycnoBHBIX enuHHUIl. VIcronb3ys 3aKOH OMbITa, HEOOXOAUMO PACCUYUTATh 3aBUCH-
MOCTh yIIEJIbHOM ce0ECTOMMOCTH U3/ENUil OT COBOKYITHOTO 00beMa MPOU3BOJICTBA MPH €0 yBe-
auyennu 10 400 uznenuii. CpeqHuil TEMIT CHUKEHUSI M3JIEPKEK MPU KaXJOM YIBOCHHH COBO-
KYIHOT0 00beMa rpousBozcTBa u3aenuit cocrasiuser 20 % (10 %, 30 %,...).

15. Hcnonp3yst marpuity Bo3moxkHocter M. Ancodda, onmpenenure cTparerud HHTCHCUB-
HOT'O POCTa OM3HECOB M3BECTHOrO BaM (MITM BUPTYaIbHOT0) XO3AUCTBYIOLIETO CYOBEKTA.

16. Omnpenenure u 000CHYHTE BO3MOXKHOCTH M 1I€JIECOO0PA3HOCTh BEPTHKAILHOM perpec-
CHUBHOM MHTErpaliy N3BeCTHOrO Bam (mim BUPTyalbHOT0) X035 CTBYIOIIETO CyObEKTa.

17. Omnpenenure u 000CHYHTE BO3MOXKHOCTH U I1€JIECOO0PA3HOCTh BEPTUKAILHOMN Mporpec-
CHUBHOM MHTErpaIiy N3BeCTHOrO Bam (mim BUPTyalbHOTO0) XO35HCTBYIOIIETO CyObEKTa.

18. Omnpenenure U 000CHYWTE BO3MOKHOCTH M 11€JI€CO00PA3HOCTh TOPU3OHTAILHON HMHTE-
rpaliy U3BecTHOro Bam (Miu BUPTYallbHOTO) XO3HCTBYIOLIETO CyOBEKTA.

19. TIlpencraBpTe aHanu3 moptTdens IPOIYKTOB W3BECTHOTO Bam (Miam BUpPTyaabHOTO) XO-
3SIMCTBYIOIIETO CYOBEKTa C HCIOJIB30BAHUEM MOJEIH BOCTOHCKOW KOHCAITUHTOBOM TPYIIIBI
(Boston Consulting Group — BCG). IlpeamokuTe cTpaTeruu I KaXJI0r0 U3 MPOJTYKTOB IMOPT-
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dens.

20. Ompenenute BBl U IPUYHHBI COMPOTUBIICHHS CTPATETHYECKUM U3MEHEHHSM TIPU pea-
JU3alMU CTPATeTUH Pa3BUTHs U3BECTHOro Bam (MM BUPTYallbHOTO) XO3SHCTBYIOIIETO CyOBEK-
Ta.

Pacuerno-rpaduyeckas padora

Kaxplif CTyACHT OJKEH BBIMOJHUTH pacdeTHO-Tpaduueckyro pabory Ha temy «Ctpa-
TernyecKnii aHAJHU3 U3/iep:KeK NMPHU NMPOU3BOJACTBE U peaju3allil KOHKPETHOr0 MpPOaYyKTa
KOHKPETHOI0 Xo3siiicTByomero cyobekra. O6ocHoBanne U (OpMHPOBaHHUE NPeNJI0KEHU I
10 NOBBIMIEHUI) KOHKYPEHTOCIHOCOOHOCTH MNPOAYKTAa M I(PPEeKTHBHOCTH eATEIbHOCTH
KOMIIAHUN). I/ICXOI[HBIMI/I JaHHBIMU JIs1 BBIIIOJIHCHU S pa6OTI>I SABJIAKOTCA,

e upHpOpManUSI O JEATEILHOCTH KOHKPETHOTO XO3SHCTBYIOMIETO CyOBekTa (MOTYT OBITh
UCTIOJIb30BaHbl PE3Y/IbTAThl y4eOHOM W/MIIH IPOU3BOCTBEHHOM MTPAKTHK);

e uHbOpMaIUs O TEXHOJOTHYECKUX MPOIECCaX U CTPYKTYpE U3AEPrKEK MPHU MPOU3BOJICTBE
U pealn3alyy KOHKPETHOTO MPOJYKTa XO3SHUCTBYIOIIETO CyObheKTa (Takke MOTYT OBITh HCIIOJNb-
30BaHbl PE3yNbTaThl y4eOHOM M/UIINM POU3BOJCTBEHHOM MPAKTHUK);

e Mojenb (IernoYKa IEHHOCTH) U TEXHOJIOTHs CTPATErMYecKOro aHaiu3a H3JEepPKeK — pe-
3yJIbTaThl OCBOCHHSI TEOPETUYECKOT0 MaTepuasa pasjena 3.

KonTpoabHas padora

B mporiecce u3ydeHHsi TUCHUTUTHHBI «YTIPABICHUE CTPATETHUYECKUM Pa3BUTHEM» Kaxk-
JBIA CTYJIEHT JOJDKEH BBIMOJHUTH TaKXkKe JTOMAIHIO MHAMBUAYAJIbHYIO KOHTPOJIBbHYIO paboTy
0 TIPEACTABJICHUIO TEOPETHUECKUX M MPAKTUYECKUX ACHEKTOB KOHLEMIINH pa3padoTKu M pea-
JIU3aUMH CTPATeruil OTAeJbHbIX OM3HECOB U (PYHKIMOHAJBHBIX MOACHCTEM XO3MIHCTBYIO-
mero cyobekTa. TemaTnka KOHTPOJIBHBIX paboT MPECTaBICHA IEPEUHEM:

1. CymmHocth, pa3zpaboTka W peanu3aris MPOAYKTOBO-MapKETUHTOBOM CTpPATETHMH XO3si-
CTBYIOLIETO CyOBEKTA.

2. Crpareruu OTAENbHBIX OM3HECOB: MpeANpUHUMAaTeNbckas crparerus. CylHOCTh, OCHOB-
HBbIC KOMITIOHEHTHI, TEXHOJIOTHS MPOSKTUPOBaHUS. JIOCTOMHCTBA, HEIOCTATKH, OTPAHHYCHUSI.

3. Crpareruu otaenbHbix 0u3HecoB: Moaens Boston Consulting Group (BCG). CymHocTs,
OCHOBHBIC KOMIIOHEHTBI, TEXHOJIOTUSI NMPOEKTUPOBaHMA. J|OCTOMHCTBA, HEAOCTATKU, OrpaHHYe-
HUSL.

4. Crpareruu otnenbHbix 0u3HecoB: Mogens General Electric/Mc Kinsey (GE/Mc Kinsey).
CymHOCTh, OCHOBHBIE KOMITOHEHTHI, TEXHOJIOTUS MTPOEKTUPOBaHUs. JJoCTOMHCTBa, HETOCTATKH,
OTpaHUYCHUSI.

5. Crparerun otaenabHbIXx Om3HecoB: Momens Artur D. Little — Life Cycle (ADL - LC).
CymHOCTh, OCHOBHBIE KOMIIOHEHTBI, TEXHOJIOTUSI TIPOSKTUPOBaHUs. JJOCTOMHCTBA, HEJJOCTATKH,
OTpaHHYEHUS.

6. Crpateruu cucremsl OnzHecoB. CyIIHOCTb, OCHOBHBIE KOMITIOHEHTHI, TEXHOJIOTHS MIPOCK-
TUpOBaHUA. JIOCTOMHCTBA, HEIOCTATKHU, OTPAaHUYECHHUS.

7. CymHOCTh, OCHOBHBIC KOMIIOHEHTHI U TEXHOJIOTUHU MTPOCKTUPOBAHUSI CTPATETUN (YHKIIH-
OHANILHBIX NoJicucTeM. [Ipon3BoCcTBEHHAs cTpaTerus.

8. CymHOCTh, OCHOBHBIE KOMIIOHEHTHI i TEXHOJIOTUU MPOCKTHUPOBAHUS CTPATErHil ()yHKITH-
OHAJIbHBIX NoJicucTeM. @UHAHCOBAs CTPATETHS.

9. CymHOCTh, OCHOBHBIC KOMIIOHEHTHI U TEXHOJIOTUHU MTPOCKTUPOBAHUSI CTPATETUN (YHKIIH-
OHANIBHBIX NoJicucTeM. CTpaTerus yrnpaBJeHHs! IEPCOHATIOM.

10. CymuiHocTh, OCHOBHBIE KOMIIOHEHTBI U TEXHOJIOTHH MPOCKTHPOBAHUS CTpaTeruil GpyHK-
UOHAJIBHBIX MOJCUCTEM. MapKeTHHroBasi CTpaTerus.

11. CymHocTh, OCHOBHBIE KOMIIOHEHTHI M TEXHOJIOTUU MPOCKTUPOBAHUS CTpaTeruii PpyHK-
UOHANIBHBIX ToJicucTeM. CepBUCHO-COBITOBAs CTPATETHSL.
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[IpencraBieHHbIN epeyeHb MOXKET U3MEHATHCS W/WIM JOMOIHATHCS. TemMa KOHTPOJIb-
HOM paboTHI OMpeeNseTcs MpenoiaBaTeieM Wik BEIOUpaeTcs CTYASHTOM M3 YHClia TEM, HE BbI-
OpaHHBIX CTyAEHTaMH paHee. Kpome TOro cTyeHTOM MOXET ObITh MPEUIOKEeHA U YTBEPKICHA
10 COTJIACOBAHUIO C MpernojaBaTesieM AUCIUILTHHBI CBOSI TEMa KOHTPOJIbHON pabOTHI.
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JIucr perucrpanun usmenenui k PI1J1

Howmep npoTokoiia 3acenanus kadeapsl,
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