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1 BBenenue

Pabouas mporpamma u (OHJ OLEHOYHBIX CPEJCTB TUCHUILIMHBI «IIpOMBIIIJICHHBIE TEX-
HOJIOTUW W MHHOBAIIMM» COCTABIIEHBI B COOTBETCTBHH C TpeOOBaHUSAMU (eepalIbHOrO rocyaap-
CTBEHHOTO 00pa30BaTEeNbHOIO CTaHAApTa, YTBEPKICHHOTO NpukazoM MunHoOpHayku Poccwuii-
ckori deneparuu Ne 870 ot 31.07.2020 r., 1 ocHOBHOM mpodeccrHoHanbHON 00pa3oBaTeIbHON
MporpamMMbl MOJIFOTOBKU «YTIPaBJICHHE MHHOBAIMOHHBIMHM MPOEKTaAMMU» 110 HAMPABICHUIO TOJ-
rotoBku «27.03.05 HHOBaTHKa.

OcHoBaHue Ui ONpeneeHus: TpoPecCHOHATBHBIX KOMIIETEHIINH U MPAKTHYECKOW MO-
TOTOBKH:

- IIpotoxon «Kpyraoro croma» Nel ot 18.03.2022 — ¢ Benymmmu paboTojaTeasiMu U
MPEJICTaBUTENISIMU SKCIIEPTHOTO COOOIIECTBA.

- IIporoxon kpyrioro crona Nel ot 18.03.2022 r. HY-2 O60CHOBBIBaTh KOJIHMUYECTBEH-
HbI€ M Ka4eCTBEHHbIC TPeOOBaHMs K MPOU3BOACTBEHHBIM pecypcaM, HeOOXOIUMBIM ISl pellie-
HUS IOCTABJICHHBIX MPO(ECCHOHANBHBIX 33/1a4, OLIEHUBATh PAllMOHAILHOCTh UX MCIIOJIb30BaHMUS.

- IIporokoin kpyrnoro crosa Nel ot 18.03.2022 r. HY-7 BbINoJHATE OLEHKY MPOU3BOI-
CTBEHHO-TE€XHOJIOIMYECKOIr0 IOTEHIMala WHHOBAIIMOHHOM OpraHu3alii C HCIOJb30BaHUEM
CTaHJAPTHBIX METOJIMK U aJITOPUTMOB.

3anayn e (hopMUPOBAHHE y CTYJCHTOB MOHUMAHMS 3HAYUMOCTU CTPATETHUYECKOTO
AUCHMIITIMHBL | TIPOTHO3WPOBAHUA I COLMAJIbHO-DKOHOMHMYCCKOIO Pa3BUTHS CTPAHBI, €€ pC-
TMOHOB, TEPPUTOPUN U OTAEIBHBIX XO3SMCTBYIOIIUX CYOBEKTOB 3KOHOMHKHU,
Ou3Heca, HAyYHOW U COIMATILHO-KYIbTYPHOH chep KOHKPETHBIX TEPPUTOPHIA;

® pa3BUTUE y CTYJCHTOB CIIOCOOHOCTEH NPOBOJUTH aHAIU3 CTpaTeruye-
CKOM MO3ULIMU TEPPUTOPHH, XO3IHCTBYIOIIETO CyOBEKTa;

® [IOHMMAaHHWE MOJAXOJ0B, METOJIOB U TEXHOJIOTUH (HOPMUPOBAHHS U peau-
3allMd KOMIIOHEHTOB KOPIIOPAaTUBHOM CTpPaTErny XO3SICTBYIOLIEro CyOBbEeKTa:
IPOAYKTOBO-MAapKETUHIOBOM CTpaTeruu, CTpaTeruil OTAeabHbIX OU3HECOB, CTpa-
Teruil (HYHKIMOHAJIBHBIX IOJCUCTEM, a TAK)KE UX CHCTEMHOE OOBEIUHEHUE B
KOPIIOPATUBHYIO CTPATETHIO M CTPATErHYECKYIO IIPOrpaMMy KOpIOpaIuu;

e (HopMUPOBAHHE y CTYIEHTOB CIIOCOOHOCTEW HCIOJB30BaTh TEOpPETHYE-
CKH€ KOHLEMIMHU Kypca JiIsi 000CHOBaHUS, MOATOTOBKU U IJIAHUPOBAHUS peaiu-
3alUd [POrpaMM CTPATErMYE€CKOro pPa3BUTHUS KOHKPETHOI'O XO3SHCTBYIOLIETO
cyOBbeKTa, KOHKPETHOM TEPPUTOPHUH.

OcHOBHBIE Ucropust cTaHOBIEHUS, KOHIIENTYaIbHBIE TTOJIOKEHUS U MOJICIIA CTPATETHYECKO-
pa3nensl /| ro pa3BUTUA (CTPATETMUECKOTO MEHEKMEHTA)
TEMBI Pa3paboTka cTpaTerny KOMIaHUU: 1EJENOJIaralonue U JUarHOCTUYECKHUE ITaIlbl

JucuuIuIMHbl | Paspa®oTka m peanuzaiiysi CTpaTerdd XO3SHCTBYIOLIET0 CyObEeKTa — CTpaTerHu
CO3/1aHUSI KOHKYPEHTHOTO MPEUMYIIECTBa

Pa3paboTka 1 peanuszanus KOpIOpaTUBHON CTPATErHH XO3sIHCTBYIONIETO CYyObeK-
Ta - CTPATErMuecKye aJbTePHATUBBI, UX BApUAHThl U KOMOWHAIIUU

PazpaloTtka u peanuszanus cTpaTeruii OTAeNbHbIX OM3HECOB U (DYHKIIMOHAIBHBIX
MOJICUCTEM XO3HCTBYIOIIETO CyOBeKTa
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2 IlepeyeHb IVIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs N0 JMCHUILIHHE (MOAYJII0), CO-

OTHECCHHBIX ¢ UHIUKATOPAMHA JOCTHKCHUSA KOMIIeTeHI Ui

ITponiecc n3yueHust TUCHMILIMHBI «YTIpaBI€HUE CTPATErMYECKUM Pa3BUTHEM» HAIIPABIICH
Ha popMupoBanue ciemyrommx kommeTeHuuil B coorerctBur ¢ ®I'OC BO u ocHOBHOI 00pa-
30BaTeNIbHOM IporpamMmoii (Tadmmma 1):

Tabmuua 1 — KomnereHIMy 1 HHIUKATOPBI UX JTOCTUKECHUS

KO,I[ N HAUMCHOBAHHC
KOMIICTCHIIN U

I/IHI[I/IKaTOpBI JOCTHIXCHUA

[Tnanupyemsble pe3ynbTaThl 00y-
YEeHHUs 110 AUCLHUIIINHE

Ob6menpodeccnoHanbHbIC

OIIK-4 Cnocoben
OCYILECTBIISITH OIICHKY
3¢ (HEeKTUBHOCTH CH-
CTEM yIIpaBJICHUS, pa3-
paboTaHHBIX HA OCHOBE
MaTeMaTHYECKUX Me-
TOJIOB

OIIK-4.1 3naet MeTOAbI OLICHKH
3¢ (PEKTUBHOCTH CHCTEM yIpaBJIC-
HUS

OIIK-4.2 YmeeT npUMeHSTH a-
TOPUTMBI U IPOIIETyPhI OIICHKH

3¢ (HEeKTUBHOCTH CHCTEM yIIpaBJie-
HUs, 0a3UpYIOIIKXCS HA MaTeMa-
TUYECKUX MOJEISAX

OIIK-4.3 Bnageet HaBbIKaMu
aHaJIM3a U CUHTE3a METOTUK
OIICHKH 3(PPEKTUBHOCTH CUCTEM
yIpaBIeHUS TEXHOJIOTUYECKUMU U
MIPOU3BOJICTBEHHBIMHU MTPOIECCAMHU

3HaTh NOHATUHHBIN U TEPMHUHO-
JIOTHYECKHH arnapar Teopuu
CTPATETHYECKOTO YIPABJICHUS
OPEINPUITHS U aHAJIK3a €ro pe-
CYpCOB.

YMeTh aHau3upOBaTh U OLICHH-
BaTh MHHOBALIMOHHYIO CTPATETH-
YECKYIO MO3UIINIO XO3SHUCTBYIO-
niero cyobeKTa, Ha OCHOBE MHTE-
TPUPOBAHHBIX JaHHBIX 00 UMEIO-
IIAXCSI pecypcax.

Brnagetrs MeTonukamMu OIIEHKU U
aHaJM3a MHHOBAIIMOHHOM cTpare-
TUYECKON MO3UINH OpraHUu3aluu
Ha 06a3e pe3yJIbTaTOB CUCTEMHOTO
aHaJIM3a pEeCypcoB OpraHU3alnu.

[Ipodeccuonanbubie

[1K-2 CnocobeH pas-
pabaThIBaTh HHHOBA-
HUOHHBIC IMMPOCKTHI
pa3BUTHUS TPOU3BO/I-
CTBa

I1K-2.1 3HaeT npUHLHUIIBI, KOH-
HENIUH 1 MTOAX0/IbI pa3paboTKu
WHHOBAIIMOHHBIX MMPOEKTOB U
MPOLIECCOB TAKTUYECKOTO TIJIaHU-
POBaHMSI U MHHOBAIIMOHHOTO pa3-
BUTHSI IPOU3BOJICTBA

[1K-2.2 YMeeT BBINOTHATE pacue-
ThI, TpapuuecKre U BBIYUCIIH-
TeJIbHBIE pabOTHI IPH HOPMHUPO-
BaHMM OPTaHU3ALUOHHO-
HKOHOMUYECKUX U TEXHOJIOTHYe-
CKHX pa3JIejoB TOKYMEHTAlUH
WHHOBAIIMOHHOTO MPOEKTa
[1K-2.3 Bnaneer HaBbIKaMU 000C-
HOBaHMs TPEOOBAaHUHN K TIPOU3-
BOJICTBEHHBIM pecypcam AJisd pea-
JU3aI HHHOBAITMOHHBIX TTPOEK-
TOB

3HaTh METOJIBI U TEXHOJIOTUU
o0ecreyeHus U MOBBIIEHNS KOH-
KYpPEHTOCIIOCOOHOCTH, pa3BUTHUS
¥ TTOBBILIEHUS Y3PPEKTUBHOCTH
JEeSITETPHOCTH X03SIHCTBYIOIIETO
cyOBeKTa.

YMetb (hopMUpOBaTH OCHOBHBIE
KOMITOHEHTHI TPOAYKTOBO-
MapKETUHTOBOM CTPATETUH XO-
3sIMCTBYIOLIETO CYyOBEKTa 10 pe-
3yJabTaTaM 0000IICHUS U CUCTe-
MaTH3aluuu HHpopMaum o pe-
cypcax cyonekTa

Bnaners HaBbIKaMM CHCTEMaTH-
3auu U 0000meHus: uHpopma-
MU 10 HWCIOJb30BAHUIO pECYp-
COB B paMKaX KOMITOHEHTOB KOp-
MOPaTUBHOM M (YHKLIMOHATBHBIX
CTpaTerui MpeAnpUsITHI.
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3 MecTo AUCHHUILINHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

JucuumiuHa «YTpaBiaeHUe CTPAaTerMuecKUM pa3BUTHEM» H3ydaercs Ha 4 Kypce, 7 ce-
MecTpe.

JucuumimHa BXOAUT B cocTtaB Oioka 1 «/luctuminabel (MOIyNN)» U OTHOCUTCS K 0a30-
BOM YacCTH.

Jlnist OCBOGHUS AMCUUIUIMHBI HEOOXOMMBI 3HAHUSI, YMEHHSI, HABBIKU W / WJIU OTIBIT TPaK-
TUYECKOW JEeSATENIbHOCTH, CHOPMUPOBAHHBIE B MPOLECCE H3YYCHHS IUCHUUIUIMH / MPaKTHK:
«MapkeTuHry, «YnpasjieHUe MHHOBALMOHHBIMU NPOEKTAMM», «YIIPaBICHUE WHHOBALIMOHHOU
JIEATEIBbHOCTBIO», «YTPABICHUE WHHOBALIMOHHBIMU MPOEKTAMH», «YIIpPaBJIC€HUE HWHHOBAIL[MOH-
HOM  J1eATENbHOCThIO», «VIHTEIEKTyalbHbIE CHUCTEMBl  YIPaBIECHHUS  OPraHU3allMOHHO-
TEXHOJIOTMYECKUMU ITPOLIECCAMM.

3HaHus, yMEHHUsS ¥ HaBBIKU, CHOPMHUPOBAHHBIEC MPH M3YyYCHUU JUCLHUIUIMHBI «YTIpaBiie-
HUE CTPATETHYECKUM PAa3BUTHEMY», OYAYT BOCTPEOOBAHBI MPU W3YYCHUU IMOCIEAYIOIIUX IUCIIH-
wivH: «/IMUTalMOHHOE MOJEIMPOBAHUE B yIpaBiieHUU MHHOBauusmu», «b1.B.J[B.02.01 Tex-
HOJIOTHS TOBBIMIEHUS A3((EKTUBHOCTH HWHHOBALIMOHHOM  NIEATENbHOCTH  MPEINPUSITHS,
«b1.B.JIB.02.02 VYupapnenue kauectBoM», «lIpon3BoacTBEeHHasi MpakThKa (OpraHU3allMOHHO-
ylpaBieHUecKasl MpakTuka)», « Ipon3BojcTBeHHast IpakTUKa (MpeIUuIuIOMHast PAKTUKA)».

JucuunnuHa «YpaBieHHe CTPaTernYeCKUM Pa3BUTHEM) B PaMKax BOCIIMTATEIBbHOM pa-
00THI HampaBieHa Ha GOPMUPOBAHUE Y OOYUAIOIINXCS aKTUBHOM TPakIaHCKOH MO3UIINH, yBa-
JKEHUS K MpaBaM M cBOOOJaM ueIoBeKa, 3HAHUS MPABOBBIX OCHOB U 3aKOHOB, BOCIIUTAHHUE YYB-
CTBa OTBETCTBEHHOCTH WJIM YMEHHUS apryMEHTHPOBaTh, CAMOCTOATEIbHO MBICIUThH, Pa3BUBAET
TBOPUYECTBO, MPO(DEeCcCHOHANFHBIE YMEHHSI UM TBOPYECKH PA3BUTOM JIMYHOCTH, CUCTEMBI OCO-
3HAHHBIX 3HAHUW, OTBETCTBEHHOCTH 32 BBIIIOJHEHHE YU€OHO-IPOU3BOACTBEHHBIX 3aJaHUI U T.1.
JuctummHa «YOpaBlieHHE CTpaTErMYecKUM pPa3BUTHEM» YacTHYHO peanusyercs B ¢opme
NPaKTUYECKON MOArOTOBKH. [IpakTHueckas moJroToBKa OPraHU3yeTcsl MyTeM MPOBEACHUS / BbI-
MOJIHEHUS IPAKTUYECKUX 3aHATHUM.

4 O0bem AUCHUNIMHBI (MOAYJISA) B 324ETHBIX €IMHULAX C YKAa3aHHEM KOJNYeCTBA
aKaJeMH4YeCKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYIO padoTy 00y4alomuXxcs ¢ npenojaaBa-
TeseM (10 BHAaM y4eOHbIX 3aHATHIT) M HA CAMOCTOATEIbHYIO padoTy 00y4aromuxcs

O6m1ast Tpy10€MKOCTh (00BEM) TUCIUILIMHBI COCTaBIseT S 3.€., 180 akaz. yac.
Pacmipenenenne o6beMa JUCHUILTUHBI (MOAYIIA) MO BUAAM y4eOHBIX 3aHSATUUN MpeCcTaB-
JIeHo B Tabnure 2.

Tabmuua 2 — O6beM IUCHUILTUHBI (MOYJIS) IO BUJIAM YUeOHbIX 3aHATHIM

O0BeM QUCIHATUTHHEI Bcero akagemu-
YEeCKHUX YacoB

OO011ast TPYA0EMKOCTh AUCIUIITUHBI 180

KontakTHas aynuropHasi padoTa o0y4alIuxcs ¢ npemnoaasatesem (mo | 64
BHU/IaM Y4eOHBbIX 3aHATHI), BCEro

B ToM uncie:

3aHATHA JEeKIHMOHHOr0 TUNAa (JIEKIIMU U WHBbIE y4eOHbIe 3aHATHUSA, peny- | 32
CMaTpHUBAIOIIME MPEUMYIIECTBEHHYIO Mepeaady yueOHoil uHpopmanuu me-
JarOTH4eCKUMHU pabOTHUKAMM)




3aHAITHSI CEMHHAPCKOTO0 TUMA (CEMUHAPHI, IPAKTHYECKUE 3aHATHS, MpakK- | 32
TUKYMBI, TabOpaTopHble paboThl, KOJUIOKBUYMBI U WHBIE aHAJIOTUYHbBIC 3a-
HSATHS)

B TOM 4YHCJIe B (pOopMe MPaKTUUECKON MTOATOTOBKH: 12

CaMocTosiTe1bHasi padoTa 00y4YalOIUXCs M1 KOHTaKTHasi padora, Bxio- | 80
Yaolas IpynioBble KOHCYJIbTAllMU, WHIMBUAYaAJIbHYIO paboTy o0ydaro-
HIIMXCS C IMpEenojaBaTesiIMU (B TOM UHUCIIE WHIAUBUAYAJIbHbIE KOHCYJIbTa-
LIUM); B3aUMOJICHICTBHE B 3JIEKTPOHHON MH(OPMAIMOHHO-00pa30BaTeIbHON
cpeze By3a

[TpomexyTouHas arTectanus o0yJaromuxcs — JK3aMeH 36

5 Coaepxanmne TUCUUIIMHBI (MOXYJIsl), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aesiam)
€ YKa3aHMeM OTBeICHHOI0 HA HMX KOJIHYeCTBA aKaIeMUYEeCKUX YaCOB M BU0B Y4eOHOM
padoThI

Tabmuna 3 — CTpykTypa B cojiep>KaHue JUCIUILTAHBI (MOTYJIs)

HanMmeHoBaHMe pa3aelioB, TEM U COJepXKaHue Ma- | Bujpl yaeOHOM pabOThI, BKIKOYAsE CaMO-
Tepuana CTOSITENIbHYIO Pa0OTy 00y4JaIOUINXCS U
TPYJIOEMKOCTh (B yacax)

KonTakTtHas pabora nmpenogaBa- | CPC
TS ¢ 00YJArOIIUMUCS

Jlexuuu | Cemunap- | JlaGopa-
cKue (mpak- | TOpHbIE
TUYECKHE 3aHATUSA
3aHATHA)

Pasznen 1 UcTopusi cTaHOBJ/IEHUS, KOHLENTYAJIbHbIE MOJ0KEHUS U MOIeJIn
CTPATEerH4ecKOro pa3BuTHs (CTPATErH4eCKOr0 MEHEeIKMEHTA)

Tema 1.1 OcHOBHBIE NOJOKEHUS CTPATETUYECKOTO 2
MeHexkMenTa (CM). TepMuHbI 1 onpenesnenus.
Mogenu cTpaTern4eckoro ynpasieHUs.

Tema 1.2 CM u KOHKYpEHTOCIIOCOOHOCTh KOMIIa- 2
HUU. CTPATETUYECKHUI ACTIEKT B YIPABICHUH KOM-
nanuei. [Ipeanoceuiku nosisiaenust CM. Ctpareru-
YEeCKO€ TUIAHUPOBAHUE U CTPATETMUECKUIT MEHEI K-
MEHT.

Crparernyeckuii MEHEKMEHT U MHHOBAIIMOHHBIIA 2* 2
Y MTHHOBAIIMOHHBIA MEHEKMEHT. B uem ux mpuH-
[MUTTHATBHOE OTJIMYUE M 9TO Y HUX OOIIEeTro

Crparernyeckoe, TAKTUYECKOE U ONEPaTUBHOE 2 2
ynpasienue. CTpaTernueckuii MEHePKMEHT U MH-
HOBaHI/IOHHBII\/’I MEHCI>KMECHT.

CyIIHOCTB, 1€, 33/1a4¥ ¥ OCHOBHBIE (DYHKITHH 2
CTPaTErHYeCcKOro, TAKTHYECKOTO U OIEPATHBHOTO




ynpaBiaeHUs (MEHEI)KMEHTA)

Pa3zgen 2 PazpaboTka cTparerny KOMIIAHUU: 1eJIeNoJaraonue u JHario

CTHYECCKUC

3Tallbl

Tema 2.1 CtpykTypa u coaepkaHne KOMIIOHEHTOB
npoiiecca pa3pabOTKH, TVIAHUPOBAHUS PeaTH3aUN
Y peaju3aluy CTpaTeruu Kommnanuu. Jtamn 1. Muc-
cust 1 nenu. COanancupoBaHHAs CHCTEMa Lelel U
3ajad.

2

Tema 2.2
Oran 2. Crpaterndyeckuil aHanu3. AHaJIU3 U OLICH-
Ka CTpaTeruuyecKoi Mo3uIMKU KOMIIaHUY.

®opMupoBaHuE MUCCUH, IOCTPOECHUE U pacyeT Je-
peBa 1efieil KOHKPETHOTO XO3SICTBYIOIIETO CyOb-
eKTa.

2*

AHaIM3 1 OlIEHKa CTPATErHYeCKOM MO3UIIUU X035 M-
CTBYIOIIUX CYOBEKTOB (Hampumep, XadapoBcCK,
Komcomonbck-Ha-AMype, Apyrue).

CTpaTCFI/I‘leCKaH CCrMCHTAaN M. Ananuz IIPpHUBJICKA-
TCJIIBHOCTH CTPATCITUUCCKHUX 30H XO03SMCTBOBaHUS.

O0paboTka pe3ysIbTaTOB padOTHI B MAJIBIX TPYIIIAX.
[ToaroroBka mpe3eHTanUii st OOCYXKICHUS pe-
3y/lbTaTOB pabOTHI B MaJIbIX IPyMIax

Pa3nea 3 PazpaboTka u peanu3anus cTpaTeruu Xo3siiicTBYIOIEro cy0beKkTa — cTpaTeruu
CO3JaHHS KOHKYPEHTHOI'0 peuMyInecTBa

Tema 3.1 [ToHsiTHE KOHKYPEHTHOTO TIpe-
umymiectsa (KII). Buyrpennee u BHemnee KII.
KonkypenTtabie no3unuu. Iopsnok KII.

2

Tema 3.2 Ctparernueckuii ananus usaepxex. Lle-
nouka nenHocrei. [lokazarenu uznepxek. DPpdek-
TBI MacIITada U OIbITA.

Tema 3.3 ba3oBble KOHKYPEHTHBIE CTpATETUN
(BKC).

AHanm3 ¥ OlleHKa KOHKYPEHTHBIX TTO3UIUHI TTPO-
JIYKTOB KOHKPETHOTO MPEAIPUATHS.

2*

DopMUPOBAHKE U aHATIU3 LIENIOYKU LIEHHOCTEMN
MPOU3BOACTBA U pean3aliid KOHKPETHOTO MpPo-
JIyKTa komranuu. Beigaua PI'P.

Pacuet 3aBucuMoOCTH yAeIbHON c€0€CTOMMOCTH
MIPOU3BOJICTBA MPOAYKTa OT 00BEMa €ro MPOU3BOI-
CTBa B €IMHHUILY BpeMeHU — 3 ekt maciiTada

2*

Pacuet 3aBucuMOCTH yaeIbHON c€0€CTOMMOCTH




MIPOM3BOJICTBA MPOAYKTA OT COBOKYITHOTO 00beMa
€ro Mpou3BOJCTBA — 3PGEKT OmbITA.

KoOHKypeHTHBIE CUTYyallH U UX XapaKTEPUCTHKA. 1
WHTerpanys KOHKYPEHTHBIX CTPATETUi

[ToaroToBka cOOOIICHHI 1 Mpe3eHTAIUI K ITPaKTH- 4
YECKUM 3aHATHSIM — CEMHHAapaM i TPYHIIOBOTO
00CyXaeHUS

Crparernyeckuii aHanu3 u3zepxek u GopMupoBa-
HUE IIPEMIOKEHUH 110 COBEPILIEHCTBOBAHUIO IIPO- 14
U3BOJICTBA U pEATTM3aLH IPOAYKTA.

Pa3nes 4 PazpabdoTka n peaqn3zanysi KOPIOPAaTHUBHOM CTPaTeruy X03siCTBYIOIIEI0 Cy0b-
eKTa — cTpaTernyecKue aJibTePHATHBBI, HX BADHAHTHI H KOMOMHALUM.

Tema 4.1 OOume koprnopatuBHble cTpateruu. [le- 2
peBO KOpIopatuBHBIX crparteruil. Ctpareruu cra-
OMJIBHOCTH.

Tema 4.2 Crtparerun pocra. CTparerui HHTEHCUB- 2
HOT'O pocTa

Tema 4.3 Crparerun pocta. CTpaTerum UHTErpa- 2

IIHOHHOTO POCTa

Tema 4.4 Crpareruu pocra. Ctpareruu auBepCH- 2
(UKaIMOHHOTO pocTa.

IIpoexTupoBaHue CTpaTErnii HHTEHCUBHOIO POCTA. 2%
Martpuna . Aacodda

[TpoexkTupoBaHue CTpaTernii MHTErPAllHOHHOIO H 2 2
JTUBEPCUPHUKALTMOHHOTO pOCTa

OO0mue KOpmopaTuBHBIE CTPATETHd KOMIIAHUU. 3
Crpareruu coxpauieHus

IIpoexkTupoBaHue CTpaTeruii pocTa KOHKPETHOTO 3
XO3SIMCTBYIOLIETO CyOBEKTa

Pa3nea S Pazpa0oTka n peanu3anus CTpaTeruii OTAeJbHbIX OM3HECOB
U (PyHKIHMOHAJIBHBIX NOJICUCTEM XO03SHCTBYIOLIEr0 Cy0beKTa

Tema 5.1 Crparerun OTAETbHBIX OH3HECOB H 2
(YHKIIMOHAJIBHBIX IOJICUCTEM  XO3SHCTBYIOIIETO
cyOBeKTa.

ITponyKTOBO-MapKETUHIOBasE ~ CTpaTerust  Xo3si- 2 6
CTBYIOILIETO CYOBEKTa: CYIIHOCTb, TEXHOJIOIHH
IIPOEKTUpOBaHUs U peanusanuu. [loaroroska mpe-
3€HTallUU U JIOKJIa/a.

Crpareruu OTAEIbHBIX OM3HECOB (CYIIHOCTb, TEX- 4 8
HOJIOTHSI TPOSKTUPOBAHUS U PEATTU3AIUH )




e [IpennpuHuMarenbckas CTpaTerus.

e  Mogaens Boston Consulting Group (BCG).

e Mogens General Electric/Mc Kinsey (GE/Mc
Kinsey).

e Mopens Artur D. Little — Life Cycle (ADL —
LC).

CTpaTeFI/II/I CHCTEMBI OM3HECOB.

CyurHocTsb.

TexHonorus IMIPOCKTUPOBAHMA.

HOIIFOTOBKa MMpE3CHTAlMU U OOKJIaJda

Crparerun (QyHKIMOHAIBHBIX IOACUCTEM: IPOH3- 2% 8
BOJICTBCHHAsl CTparerusi; (pMHAHCOBas CTPATETHS,
CTparerusi yrnpaBJICHHsI IEPCOHAIOM; MAapKETHHTO-
Bast crparerus. CymHOCTb. TeXHOJIOTHs MPOSKTHU-
POBaHHSI.

[ToAroToBKa NPEe3eHTALMH 1 AOKIIA/A.

Pa3nen 6 Peanuzayus cmpamezuu xo3aicmeyiouiezo cydvekma

Tema 6.1 1
OcHOBBI peanuzauuu ctpareruu. [IpuBenenue mo-
TEHI[MAIa XO3SIMCTBYIOMIETO CYOBEKTa B COOTBET-
CTBHE C BEIOPAHHOM CTpaTeruei

Tema 6.2 1
VYipasieHue cTpareruueckuMu u3mMeHeHusiMu. Co-
OpOTHUBJIEHHE H3MeHeHusM. KoHuenuuu MHXUHU-
pUHIa U PEUHKUHUPUHTA

Jlexknus 6.3 2
O0630p CTPYKTYpPHI U COACPKAHUS JAUCITUTUIHHBI.
Bzanmocss3s paznenos kypca. [loaBenenne utoros

[TepeBon cTpaTeruu B cOANaHCUPOBAHHYIO CUCTEMY 2 4
nokasarenaen™

AHau3 BUJOB M NMPUYUH CONPOTHUBICHUS U3MEHeE- 2 6
HUSIM.

CDOpMI/IpOBaHI/IC noAXo40B U METOJOB YMCHLIICHUA
CTCIICHU BJIMAHHWA WKW MPEOAOJICHUA COIIPOTHUBIIC-
HUsI U3MCHCHUAM

HUTOI'O no aucumminge 32 32 80

* peanuzyetcst B (hopMe MpaKTUUECKON MOATOTOBKU

6 BaeayauTopHasi caMocTosiTe/IbHASI PA00Ta 00y4aIOIMXCH 0 AMCUHUILIHHE (MOAY-
JI10)

[Ipu maHUpPOBAHUK CAMOCTOSITEIBLHON PaOOTHI CTYACHTY PEKOMEHIYETCSI PYKOBOICTBO-
BaThCS CJICAYIOIIUM paclpeelieHueM YacoB Ha CaMOCTOATENbHYIO paboTy (Tabmuia 4):
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Tabnuua 4 — Pekomenyemoe pacnpeesieHle 4acoB Ha CaMOCTOSATENIbHYIO paboTy

KoMIOHEHTBI CaMOCTOATENbHON PadoThI KoanuecTBo yacoB
V3ydeHne TeOpeTHUECKUX Pa3JIeioB AUCIUTLIHBI 25
[ToaroroBka K 3aHSITUSM CEMUHAPCKOTO THUIA 20
IToaroroska u ohopmieHue «KonTpospHas paboTtay» 35
80

7 OueHoYHbIE CPeCTBA IJIfl IPOBEAeHHS TEKYIIEro KOHTPOJISI M IPOMEKYTOYHOMI
arTecTAlMU O0YYAKOIMXCS 10 IUCHUIJIMHE (MOLYJII0)

@OH/T OLIEHOYHBIX CPEJICTB JIJISl MIPOBEACHUS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPO-
MEKYTOYHOM aTTecTaluu npeacTtasieH B [Ipunoxenun 1.

[ToyHBI KOMIUIEKT KOHTPOJBHBIX 3aJIaHUN WU MHBIX MAaTePUATIOB, HEOOXOMUMBIX IS
OLICHMBAHMSI PE3yJIbTATOB OOYyUEHHUS MO AUCHMILTUHE (MOJYJII0), MPAKTUKE XpaHUTCS Ha Kaden-
pe-pa3paboTurke B OyMakHOM U 3JICKTPOHHOM BHJIE.

8 YuyeOHo-MeTOAMYeCKOEe M HHPOPMALIMOHHOE O0ecTiedeHue TN CIUTIITNHbI
(MoayJis)

8.1 OcHoBHasi JuTepaTypa

1 Mamwok, B. . Crparernueckuii MmeHekMeHT. Opranuzaius cTpaTernyeckoro pa3Bu-
TUS : Y4eOHMK M IpPaKTUKyM s By30B / B. M. Mamok. — MockBa : M3parensctBo FOpaiiT,
2022. — 361 c. — (Bsicmiee o6pazoBanue). — ISBN 978-5-534-03338-0. — Tekcr : 31eKTpOH-
Hblii // ObpazoBatenbHas mnatdopma KOpait [caiit]. — URL: https://urait.ru/bcode/489578 (na-
ta oOpamienus: 28.05.2021).

2 KakaeBa, E. A. MIlHHOBalMOHHBII OM3HEC: CTPATErHUECKOE YIPABICHUE PAa3BUTHEM:
Yuebnoe mocooue / Kakaesa E.A., lynenkoBa E.H. - Mocksa :[leno AHX, 2015. - 176 c. (O6-
pa3oBatenbHble MHHOBauuu) ISBN 978-5-7749-1021-2. - Tekcr : anekrponsbiii. - URL:
https://znanium.com/catalog/product/497487 (nara oopamenus: 28.05.2021). — Pexxum gocrymna:
IO MOJIITHCKE.

3 Eropuiruna, A.Il. YopasneHue colvaabHbIM pa3BUTHEM OpPraHU3allvU : Y4eOHUK / O]
pen. A.IL. Eropmmna. - M. : UHOPA-M, 2019. - 416 c. - (Beiciiee o6pazoBanue: bakanaBpuar).
- ISBN 978-5-16-005273-1. - Texcr : DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1002358 (nata obpamenus: 28.05.2021). — Pexxum mocty-
ma: 1o MOJIHUCKe.

8.2 JlonmoJHUTEIbHAs JIUTEPATYypa

1 Crparernueckuii MeHeKMEHT: mmapranka. — Mocksa : PUOP. — 79 c. - ISBN 978-
5-369-00658-0. - Tekcrt : anexkrponnsii. - URL: https://znanium.com/catalog/product/614820
(mara obpamenus: 31.01.2021). — Pesxxum mocTyrma: 1mo mojamnucke.

2 Crparernyeckuiit MeHekKMeEHT : yueOHUK / H. A. KazakoBa, A. B. Anekcanaposa, C. A.
Kypamosa, H. H. Konapamesa ; nox pen. nmpod. H. A. Kazakosoii. - Mocksa : UHOPA-M,
2020. - 320 c. - (Bsicmiee obpazoBanue). - ISBN 978-5-16-005028-7. - TekcT : 2NeKTPOHHBIHU. -
URL: https://znanium.com/catalog/product/1059310 (mara o6pamenns: 31.01.2021). — Pexxum
J0CTyTa: 10 MOIHUCKE.

3 ®ommuues, A. H. CtpaTernuecknii MEHEPKMEHT : ydeOHHK 11 By30B / A. H. ®ommuues.
- 2-e u3n. — MockBa : M3narenscko-Topropas koprnopauus «JlamkoB u K», 2020. - 466 c. -
ISBN 978-5-394-03480-0. - Tekct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1093665 (nara obpamenus: 31.01.2021). — Pexxum mocry-
Ia: 1o MOAIHUCKE.
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8.3 MeToauuyecKue YKazaHudA AJdA CTYACHTOB IO OCBOCHUIO THCHUIIJIUHDBI

1 Kynenbko, A.P. AHanu3 U OlleHKa MHHOBAIIMOHHOM CTPaTErunyecKO MO3UILIMHU X035 -
ctByromero cyorekra / A.P. Kynenbko. — Komcomonbck-Ha-Amype: ®T'BOY BO «KHAT'Y»,
2018. - 58 c.

2 Kynenbko, A.P. Teopernueckas nHHOBaTuKa. [IpoekTupoBaHue U IIaHUPOBaHUE pea-

JIU3al MHHOBAIIMOHHBIX CTpaTerui: yueo.-nmpakT. nmocodue / A.P. Kynensko. - Komcomornbck-
Ha-Amype: ®I'BOY BO «KHAI'Y», 2019. — 103 c.

8.4 CoBpemeHHbIe IpodeccHoOHATbHBbIE 0a3bl JAHHBIX U HHPOPMAIIMOHHbIE
CIIPABOYHbIE CHCTEMBbI, HCNIOJIb3yeMble IPH OCYLeCTBJICHHH 00Pa30BaTeIbHOIO
npouecca no JTUCHUIINHE

1 DnexTponno-oubnuoreunas cucrema ZNANIUM.COM J[loroop Ne 4997 »6¢ UK3 21
12727000769 270301001 0010 004 6311 244 ot 13 ampens 2021 1. (¢ 17 anpenst 2021 1. o 16
ampesns 2022 1.)

2  DnektpoHHO-OuOaMoTeuHas cucrema IPRbooks Jlunensmonnsiii moroop Ne EII
44/4 Ha mpelOCTaBJIICHHUE OCTyNa K 3JEKTPOHHO-OnOmoTeunoit cucrteme IPRbooks MK3 21 1
2727000769 270301001 0010 003 6311 244 ot 05 dempans 2021 r. (¢ 27 mapra 2021 r. mo 27
mapta 2022 r.)

3  OopazoBatenbHas miatdopma "FOpaiit". JloroBop Ne EI144/2 Ha okazaHue yciyr 1o
IPEOCTaBICHUIO JOCTyMa K oOpa3oBarenbHOi uiatdpopme MK3 21 1 2727000769 270301001
0010001 6311 244 ot 02 derpans 2021 1. (c 07 dhepans 2021 r. mo 07 dpeBpans 2022 r.)

4 Hayunas snextponnas 6ubmuorexka eLIBRARY.RU. [lorosop Ne EII 44/3 na okasa-
HHUE yCIIyT JIOCTyNa K 3J1eKTpOoHHbIM m3fpa-uusaM MK3 211 272 7000769 270 301 001 0010 002
6311 244 ot 04 despamns 2021 r. (¢ 04 dpespays 2021 1. o 04 despans 2030 r.)

5 CnpaBounas npaBoBasi cuctema Koncynbrant [Tnroc. JforoBop Ne 45 ot 17 mas 2017
(6eccpouHbIit)

6 IIpesunenrckas oubnuorexa um. b.H. Enprmaa https://www.prlib.ru/ be3so3mesaHoe
10JIb30BaHUE (OTKPBITHIM JOCTYI)

7. HamwmonanpHast snektponHas OubOamoreka (HOB) https://rusneb.ru/ be3BozmesnHoe
M10JIb30BaHUE (OTKPBITHIM JOCTYM)

8 Hayunas JJIEKTPOHHAs 6ubnmoreka "KubepJlenun-
ka" https://cyberleninka.ru/ be3Bo3me3nHoe monb30BaHue (OTKPBITHIH JOCTYII)

8.5 IlepeyeHnb pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHHKALIMOHHOM CeTH
«HHTEepHeT», He0OXOAMMBIX JJIsl OCBOCHMS IMCIUIIIMHbI (MOAYJIfA)

1. Ctparerus HHHOBAaLIMOHHOTO pa3BuTHs Poccuiickoit @enepanuu Ha nepuoa 10 2020
rona. http://www.garant.ru.

2. I'ocynapcteennas nmporpamMMa Poccuiickoit @enepanun « IKOHOMHUUECKOE Pa3BU-
TH€ U MHHOBAIIMOHHAs SKOHOMUKa. http://www.garant.ru.

3. Poccuiickue nnHoBannoHHble opymbl//Poccuiickas ceTb TpaHchepa Tex-
Hosoruit, PCTT. http://www.rttn.ru.

4. WNurepuer-nopran «MHHOBanuu B Poccum».
http://www.innovation.gov.ru/taxonomy/term/544.

5. XKypHan 06 MHHOBAlIMOHHOM JesATeabHOCTH «VIHHOBALIUNY.
http://www.maginnov.ru, http://innov.etu.ru/Innovation/innov.html.

6. Hayuno-texuuueckue Benomoctu CITIOITTY. http:/www/ntv/spbstu/ru.

7. [{enTp pa3BuTHs HHHOBAaLMMU. http://www.innovatika.ru.

8. ®denepanbHbIi OpTa MO HAYYHOU WH(POPMAIMOHHOMN NESTETbHOCTH.

http://www.aci-innov.ru.


https://www.prlib.ru/
https://rusneb.ru/
https://cyberleninka.ru/
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9. HNudopmannonnas cucrema «Hayka n HHHOBaIUN.
http://www.raci.ru/company/?L anguage.

8.6 JlumeH3HOHHOE H CBOOOIHO paclpocTpaHsieMoe MPOorpaMMHoe odecrieueHue,
HCII0JIb3yeMoe NPH OCYIeCTBIeHUN 00pa30BaTeIbHOIO Npouecca
10 JMCHHUIIHHE

Tabmmua 5 — [lepedeHp UCTIONB3yeMOTr0 IPOrPAMMHOTO 00eCTIeUSHHSI

Hammenosanwue 110 PexBU3UTHI / YCIIOBHS MCIIOJIb30BaHUS
Microsoft Imagine Premium JIunensnonHbIi qorosop AD223 Ne008/65 ot 11.01.2019
OpenOffice CBOOO/THAS JIMIICH3HSI, YCIIOBUS UCTIOIB30BAHUS TI0 CCBIIKE:

https://lwww.openoffice.org/license.html

9 Opralm3aunonﬂo-nenarornqeame yciaoBus

Opranuzanus o0pa3oBaTeIbHOIO MPOLECCca pPeriaMeHTUpyeTcs y4eOHbIM IJIAHOM U pac-
NMCaHUEeM Yy4yeOHbIX 3aHATUU. SI3bIk 00ydeHus (mpenojaBaHusi) - pycckuil. Jlyisg Bcex BUAOB
ayJUTOPHBIX 3aHATUN aKaJIeMUYECKUN Yac YCTaHABIMBAETCS MPOIOJIKUTEIBHOCTBIO 45 MUHYT.

[Ipu GopmupoBaHUM CBOEH WHIMBHIYaTbHOH 00pa30BaTENbHONW TPACKTOPUU O0ydaro-
IIMHACS MMEET MPaBoO Ha Mepe3ayeT COOTBETCTBYIOLINX TUCHUIUIMH U MPO(ECCHOHATBHBIX MOJY-
Jelf, OCBOGHHBIX B IPOIIECCE MPEIIECTBYIOIETr0 00y4eH s, KOTOPbI 0CBOOOKAaeT 00ydaroIe-
rocsi OT HEOOXOJUMOCTH UX TOBTOPHOTO OCBOEHHUS.

9.1 OOpa3oBaTe/ibHbIE TEXHOJIOTUH

VY4eOHbIil npolece MpH MpenojaBaHui Kypca OCHOBBIBAETCSl Ha MCIOJIb30BaHUM TpPaau-
LMOHHBIX, THHOBALIMOHHBIX U MH(MOPMAIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOIMH. TpaaunuoH-
Hble 00pa3oBaTelIbHbIE TEXHOJIOTUHU MPEJCTABICHBI JEKIUIMUA U CEMHUHAPCKUMU (ITPAKTHYECKH-
MH) 3aHATHSAMHU. VIHHOBaIIMOHHBIE 00pa30BaTE/IbHbIE TEXHOJIOTUU UCIIONIb3YIOTCA B BUJE LIUPO-
KOTO MIPUMEHEHUS aKTUBHBIX U MHTEPAKTUBHBIX (OpPM MpoBeaeHus 3aHaTuil. MHbopManmoHHbIe
o0pa3oBaTeNbHbIE TEXHOJOTHUU PEATU3YIOTCS MYTEM aKTUBU3ALMU CaMOCTOSITENIBHOM pPabOThI
CTYACHTOB B HH(OPMAIIMOHHOHN 00pa3oBaTeNbHOIl cpefe.

9.2 3aHATHA JEeKIHOHHOI0 THIIA

JIeKMOHHBIN Kypc IperoiaraeT CUCTEMaTU3UPOBAHHOE H3JI0KEHHE OCHOBHBIX BOIPO-
COB Y4eOHOTO IJIaHa.

Ha niepBoii niekuuu JieKkTop 00s513aH NpeaynpeauTh CTYAEHTOB, IPUMEHUTEIBHO K KaKOMY
6a30BoMy y4eOHUKY (yueOHUKaM, yueOHbIM TOCOOMIM) OyeT MPOYUTaH Kypc.

JIeKIMOHHBIN KypC JOJKEH J1aBaTh HauOoJblIMi 00beM MH(pOpMaluu U oOecreunBaTh
6osee rirybokoe NOHUMaHKME Y4eOHBIX BOIPOCOB IPH 3HAYUTEIBHO MEHBIIEH 3aTpare BpEMEHH,
YyeM 3T0 TpedyeTcst OOJIBIIMHCTBY CTYJIEHTOB Ha CAMOCTOSITENIbHOE U3yUYEeHUE MaTepHraa.

9.3 3aHATHA CEMHHAPCKOI0 THIIA

CemuHapCcKue 3aHATHS MPEICTABISAIOT COO0H ETATM3aHUIO JIEKIIMOHHOTO TEOPETHIECKO-
ro MaTepuasa, IpoBOIATCS B LENAX 3aKPEIJICHUs] Kypca U OXBaThIBAIOT BCE OCHOBHBIE pa3fiebl.

OcHoBHOH (OpMOI1 TPOBEIEHUS CEMUHAPOB SABJISETCS 00CYXAeHHE Haubosee mpodiem-
HBIX U CIIO)KHBIX BOIPOCOB IO OTAEIBHBIM TE€MaM, a TakXke pa3dop MPUMEPOB M CUTyalluid B
ayIUTOPHBIX YCIOBUAX. B 00s3aHHOCTH TpemojaBaressi BXOMIAT: OKa3aHUE METOIUYECKOM Io-
MOIIHM U KOHCYJIbTUPOBAHUE CTY/IEHTOB [0 COOTBETCTBYIOIIUM T€MaM Kypca.


http://www.raci.ru/company/?Language
about:blank
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AKTHBHOCTb Ha CEMMUHAPCKUX 3aHATHAX OLICHUBAETCS IO CIEAYIOLUIUM KPUTEPUSIM:

- OTBETHI Ha BOIIPOCHI, NIpeIaracMble NpernoaaBaTeseM;

- y4acTue B AUCKYCCUSX;

- BBIIMIOJIHEHUE NTPOEKTHBIX U UHBIX 33aJaHUH;

- aCCUCTUPOBAHUE MPEIOIABATENI0 B IPOBEACHUN 3aHITHH.

OtBeT fosKeH ObITh apryMEHTHUPOBAHHBIM, Pa3BEPHYTHIM, HE OJTHOCIIOKHBIM, COJIEPKATh
CCBIJIKM HA UICTOYHMKH.

Jloknazapl U ONIIOHUPOBAHHE JOKJIAJ0B IPOBEPSIOT CTENEHb BIIAJAECHUS TEOPETHUECKUM
MaTepUajoM, a TAKK€ KOPPEKTHOCTb U CTPOI'OCThb PacCyKACHUM.

OneHuBaHue 3aJaHU, BBIIIOJHEHHBIX Ha CEMMHAPCKOM 3aHSTHUHU, BXOJUT B HAKOIUJICH-
HYIO OLICHKY.

9.4 CamocrosiTe/ibHasi padoTa 00y4aloUUXCs M0 JUCHUIIHHE (MOAYJII0)

CamocrodrenbHas paboTa CTYAEHTOB — 3TO IPOLECC aKTUBHOIO, LIEJIEHAIIPABICHHOIO
nproOpeTeHNs CTyIEHTOM HOBBIX 3HAaHHUH, YMEHUI 0e3 HEeMOCPEJACTBEHHOIO y4acTusi IMperno/ia-
BaTells, XapaKTepU3YIOIUICS MpeAMETHOW HanpaBIEHHOCTbIO, 3(()EKTUBHBIM KOHTpPOJIEM U
OLIEHKOH pe3ybTaTOB AESATEILHOCTH 00yUJarOMIerocs.

Ienu camocTosATeNbHON PabOTHI:

- CUCTeMaTu3alus U 3aKpEIUICHUE TIOJYYCHHBIX TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX
YMEHMH CTYJIEHTOB;

- yriIyOJieHHE U pacIIipeHne TEOPETHUECKUX 3HAHUH;,

- (hopMupoBaHNEe YMEHUH HCIOJIB30BaTh HOPMATUBHYIO U CIPABOYHYIO JOKYMEHTAIUIO,
CIIELUAJIbHYIO JIUTEPATYPY;

- pa3BUTHUE MIO3HABATENILHBIX CIIOCOOHOCTEH, aKTUBHOCTHU CTYAEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BAHHOCTH;

- (hOpMHUPOBAHHUE CAMOCTOSITEIBLHOCTH MBIIIICHHS, TBOPYECKONH MHUIIUATHUBBI, CIIOCOOHO-
CTEH K CaMOPa3BUTHIO, CAMOCOBEPIIEHCTBOBAHHIO U CaMOPEaIn3altH;

- pa3BUTHE UCCIIEJOBATEIBCKUX YMEHUMN U aKaJIEMUYECKUX HABBIKOB.

CamocrosiTenbHass paboTa MOXKET OCYILECTBIATHCS MHAMBUAYAIBHO WX TPYNIaMU CTY-
JICHTOB B 3aBUCHUMOCTH OT I11€JIM, 00BbeMa, YPOBHS CIIOKHOCTH, KOHKPETHOW TEMaTHKU.

TexHosorus opraHu3alii CaMOCTOSITENIbHON pabOThl CTYJAEHTOB BKIIIOYAET MCIOJIb30Ba-
HUe HH(POPMAIIMOHHBIX U MaTEPUAbHO-TEXHUYECKHX PECYPCOB YHUBEPCUTETA.

KoHTposib pe3ynbraToB BHEAYAMTOPHON CaMOCTOSITENIbHOM pabOThl CTYJEHTOB MOXKET
IPOXOJUTH B MMCbMEHHOM, YCTHOM WJIM CMEIIaHHOM (opme.

CTyneHTbl JOJDKHBI MOJXOAUTh K CAaMOCTOATENbHOM paboTe Kak K HauBaKHEHIIEMY
CPEICTBY 3aKpEIUICHUSI U Pa3BUTHUSl TEOPETHUUECKUX 3HAHUHM, BBHIPAOOTKE €IMHCTBA B3IVISI0B Ha
OTJeNIbHBIE BOIPOCHI Kypca, IPUOOPETEHHs ONPE/IeICHHBIX HaBBIKOB M MCIIOJIb30BaHUs Tpodec-
CHOHAJIbHOW JIUTEPaTypBHI.

9.5 MeTtoanueckue yKkazaHus JJisl 00y4aroMXcs M0 OCBOEHUI0 THCHMILINHBI

[Tpu M3ydyeHun AUCHUIIMHBI 00YYarOIUMCS 11€7I€CO00Pa3HO BBINTOJIHATH CIEAYIOLINE pe-
KOMEHIaIlnu:

1. U3yuenne yueOHOM TUCIUIUIMHBI JOHKHO BECTUCH CUCTEMATHUECKH.

2. Ilocne u3yueHus: Kakoro-10o pasena no yueOHUKY UM KOHCIIEKTHBIM MaTepHajiaM
PEKOMEHIYETCSl IO TaMSATH BOCIIPOU3BECTH OCHOBHBIE TEPMUHBI, ONPENEICHUS, IOHITUS pa3je-
na.

3. Ocoboe BHUMaHUE CIEyeT YACTUTh BHIIIOTHEHNUIO OTUYETOB MO MPAKTHYECKUM 3aHITH-
AM 1 UHAVNBUAYAJIBHBIM KOMILJICKCHBIM 3aJaHHUAM Ha CAMOCTOATCIIBHYTO pa60Ty.
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4. Bcs TemaTuKa BOIIPOCOB, M3Y4aeMbIX CaMOCTOSITENIBHO, 334Aa€TCs Ha JIEKLUAX MpENo-
naBaresneM. M >ke 1aroTcs HCTOYHMKH (B MEPBYIO OY€peb BHOBb U3/IaHHBIE B IIEPUOJUUECKON
HAYYHOI JuTeparype) Juis 0ojee AeTaIbHOTO MOHUMAaHUs BOIIPOCOB, 03BYYEHHBIX Ha JICKIIUU.

IIpu camocTosTENEHON NPOPAOOTKE Kypca 00yUdarouIMecs J0JKHBI:

- IPOCMATPHUBATh OCHOBHBIE ONPECNCHHS U (haKThI;

- MIOBTOPUTH 3aKOHCIIEKTUPOBAHHBIM Ha JIEKIIMOHHOM 3aHATHH MaTepual U JONOJHUTH
€ro ¢ y4eTOM PEKOMEHJOBAaHHOM 110 JaHHOU TEME JIMTepaTyphl;

- U3yYUTh PEKOMEHJOBAHHYIO JIUTEPATypy, COCTABIIATH TE€3UCHI, AHHOTALIMM U KOHCIIEKTHI
Han0oJice BAXKHEIX MOMCHTOB;

- CaMOCTOSTENbHO BBINOIHATH 33aHNs, aHAJIOTUYHBIC IIPEIJIaracMbIM Ha 3aHIATHIX;

- UCTIOJIB30BATH JJIS1 CAMOIIPOBEPKU MaTepUaibl POHAA OLIEHOYHBIX CPEICTB.

10 Onucanne MaTepHaJbHO-TEXHMYECKOro odecnevyeHusi, He00X0UMOro /ISl 0CY-
HIECTBJIEHUS 00PAa30BaATEILHOIO Mpolecca Mo AUCHUIInHe (MOLYJII0)

10.1 YueOHo-1a00paTopHOE 000pPYA0BaAHUE

Tabmuna 6 — [lepedeHp 060pya0BaHUS TaOOPATOPHH

HanmeHoBaHue ayauropuu
Aynuropus (nabopatopun) Hcnons3yemoe obopyaoBanme
207/3 Jlaboparopus [19BM (Meamna) | uHTEpakTUBHAs AOCKA
207/3 JIaGoparopus [IDBM (Meana) | mepcoHaNbHBIE KOMITBIOTEPHI
207/3 Jlaboparopus [IDBM (Meana) | mpoekTop

10.2 TexHuueckue M 31eKTPOHHbIE CPeICTBA 00y4eHHS

JleKIIMOHHBIE 3aHATHS.

AyIuTOpHH JUIS JTEKIIMOHHBIX 3aHATHH YKOMIUIEKTOBAHBI MEOEIBIO M TEXHUYECKUMU CPe/l-
CTBaMU OOY4YEHUS, CIY>KAIUMU Il IPEeACTaBIeHHUs yueOHONH nH(popManuu OOJBIION ayauTo-
pun (HaOOpbI JAEMOHCTPALMOHHOTO 000PYAOBaHUS (IIPOEKTOP, SKpaH, KOMIBIOTEP/HOYTOYK),
y4eOHO-HarIAAHbIE TOCOOUS, TEMAaTHUYECKNE MIUTIOCTPALIUN).

JlabopaTopHble 3aHATHS.

Jlist 1abopaToOpHBIX 3aHATHIT HCToNb3yeTcs aynutopust Ne 207/3 | ocHamieHHast 000pya0-
BaHUEM, YKa3aHHbBIM B Ta0I1. §:

CamocrositeibHas padora.

[Tomernienust 1yisi cCaMOCTOSATEIBLHON paOOThl OCHAIICHBI KOMIBIOTEPHON TEXHUKOU C BO3-
MO’KHOCTBIO TOJKIIOYEHUS K ceTH «VIHTEpHET» U TOCTYNOM K 3JIEKTPOHHON MH(OPMAIIMOHHO -
obpazoBarenbHoi cpene KHATY:

- yutanpHbIi 3a1 HTh KHAT'Y;

- KOMIbIOTEepHbIe Kinaccwl (ayn. 202, 207, 209, 211 kopmyc Ne 3 ).

11 Unble cBegeHus
MeToauyeckue peKOMeHAANMH 110 00Yy4EeHHUIO JIMI ¢ OTPAHMYEHHBIMHU BO3MOKHO0-
CTSIMHU 310POBbSI 1 HHBAJINI0B

OcBoecHue JAUCIHHUITIIMHBI O6y‘{aIOH_II/IMI/IC}I C OrpaHUYCHHBIMU BO3MOXKXHOCTIAMU 310POBbBA
MOJKET OBITH OpTraHu30BaHO KaK COBMECTHO C APYIruMH O6yanOIHHMHCH, TaK U B OTIACIIBHBIX
rpyniax. HpCI[HOJ'IaFaIOTC}I CIICHUAJIbHBIC YCIIOBUS IS MOJIYYCHUA O6pa3OBaHI/I$[ 06yqa10u11/1M1/1-
CiA C OTpaHUYCHHBIMHU BO3MOKHOCTAMU 310POBBA.
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[Tpodeccopcko-nieqarorndeckuii cocTaB 3HaAKOMHUTCS € IMCHUXOJIOTO-(PHU3HOIOTHIECKUMU
O0COOCHHOCTSIMU OOYYarOIIMXCs MHBAIKUIOB U JIMI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSIMHU 3/10pO-
Bbsl, MHAWBUIYAIBHBIMU MPOrpaMMaMy peaOWIMTallii UHBAIHIOB (mpu Hamuuuu). [Ipu HEeoO-
XOJIMMOCTH OCYILIECTBIISIETCS JOMOJHUTEIbHAS MOAJEPKKA MPErnoAaBaHus ThIOTOPAaMU, ICHUXO-
JIOTaMH, COLIMAIbHBIMU paOOTHUKAMU, MPOLIEIIIMMHU OATOTOBKY aCCHCTEHTaMH.

B cootBeTcTBUU ¢ MeTOAMYECKUMHU pekoMeHaanusIiMu MunoOpHayku PD (yTB. 8 anmpens
2014 r. N AK-44/05BH) B Kypce MpEAroiaraeTcsi MCIOIb30BaTh COIMAIbHO-aKTUBHBIE H pe-
(bi1eKCUBHBIE METOABI 00YUYEHHUSI, TEXHOJIOTUU COLMOKYIbTYPHOU peabuIuTaIK C LENbI0 OKa3a-
HUS [IOMOILY B YCTAaHOBJIEHUU IOJIHOLIEHHBIX MEXJIMYHOCTHBIX OTHOLLEHUH C APYrUMU CTY/EH-
TaMu, CO3AaHUH KOM(POPTHOTO TICUXOJIOIMYECKOT0 KJIMMaTa B cTyieHueckoi rpymmne. [logbop u
pa3paboTka y4yeOHBIX MaTepHaJOB MPOU3BOAATCS C YYETOM IMPEAOCTABICHHS MaTepuana B pas-
JUYHBIX (opMax: ayAHalbHOM, BHU3YyalbHOW, C HCHOJB30BAaHHWEM CIELHMAJIbHBIX TEXHHUYECKHX
CpeACTB U MH(POPMAITUOHHBIX CUCTEM.

OcBoenne nucuuruinHbl JunamMu ¢ OB3 ocyiecTBisieTcss ¢ UCMOIb30BaHUEM CPEICTB
00y4yeHHs OOILIETO M CIEeHUAIBHOTO Ha3HAaYeHUs (EPCOHAIBHOTO M KOJUIEKTUBHOTO HCIIOJIB30-
BaHUs1). MaTepualbHO-TEXHUYECKOE OOecliedeHre MpeaycMaTpuBaeT NMPUCIOCOOIECHUE ayIUTO-
puii k Hyxaam jmi ¢ OB3.

dopma npoBeACHUS ATTECTAIIMK JIJIS CTYACHTOB-UHBAJINIOB YCTaHABIMBAETCS C YYETOM
WHIUBUIYAJIbHBIX MCUX0(pu3ndeckux ocooennocret. s cryaenroB ¢ OB3 npenycmarpuBaet-
csl 1ocTymHas (opMa MpeIoCTaBlIeHUs 3aJaHUI OLIEHOYHBIX CPEJCTB, a UMEHHO:

- B TIEYaTHOW WM DJCKTPOHHOW ¢opMme (g IUI C HAPYMEHUSIMH OIMOPHO-
JBUTATEIBLHOTO alapara);

- B Ie4aTHOM (popMe MM AIIEKTPOHHOM (pOopMe ¢ yBETHUYEHHBIM MIPUPTOM U KOHTPACTHO-
CTBIO (7151 JIUII C HAPYLIEHUSIMU CIIyXa, pe4H, 3pEeHus);

- METOJIOM YTEHUS aCCUCTEHTOM 33aaHUs BCIYX (JUIs JIUL C HAPYLIECHUSIMU 3PEHMUS).

CryneHTaM ¢ MHBAIMJIHOCTBIO YBEIMUYMBAETCS BPEMsl HA MOATOTOBKY OTBETOB Ha KOH-
TPOJIbHBIE BONPOCHL. [l TakuX CTyJIEHTOB NpeAycMaTpHBAeTCs AOCTyIHast popma mpenocTas-
JICHUs] OTBETOB Ha 3a/IaHusl, a UMEHHO:

- IUCBMEHHO Ha Oymare M HabOpOM OTBETOB Ha KOMIIbIOTEpE (IJIsl JIUL C HapyILEHU -
MU CllyXa, peuHn);

- BBIOOpPOM OTBETA U3 BO3MOXKHBIX BAPUAHTOB C UCIIOJIb30BAHUEM YCIIYT aCCHUCTEHTA (IS
JIMI] C HapYLIEHUSIMU OIIOPHO-BUTATEIBLHOTO alIapara);

- YCTHO (17151 JIUL C HApYIIEHUSIMU 3pEHMSI, OIOPHO-IBUTATEIBHOTO arlapara).

ITpu HEOOXOAMMOCTH 17151 00YUAIOIIMXCS ¢ MHBAIUAHOCTBIO MPOLIEypa OLIEHUBAHUS pe-
3y/bTaTOB OOYYEHHUS MOKET IPOBOJAUTHCS B HECKOJIBKO 3TAIOB.
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ITpunoxxenue 1

®OH/J ONEHOYHbIX CPEIACTB

o IMCIOMIIJIMHE

«YrnpaBiieHHe CTPATErH4eCKUM pPa3BUTHEM)

Hanpasnenue noarotroBku 27.03.05 UaHoBatuka

Hanpasnennocts (npoduiib) oOpazoBaTenbHON = YIIpaBieHHe HHHOBAIIMOHHBIMU MTPOEKTaMU
MIPOrpamMMBI

KBanudukamnms BbITYyCKHIKA bakanasp

['ox nayana noaroroBku (o yuebHomy miany) 2021

®opma 00yueHus Ounas popma
TexHomnorust 00yueHust TpanuuroHHas
Kypc Cemectp TpynoemMKocCTs, 3.€.

4 7 5

Bun npomexyTo4HOM aTrrecra- ObecneunBaroliee NoapasieneHue
U
OK3aMeH Kadenpa «YnpaBnenue MHHOBallMOHHBIMU MIPOLIECCAMH U
IIPOEKTaMU»
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1 IlepeyeHb NIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUs 1O AUCHMILIMHE (MOLYJII0), CO-
OTHECEHHBbIX ¢ MHAMKATOPAMM JOCTHKEHUS] KOMIIETeHI UM

Ta6mmma 1 — KomneTeHImu 1 MHAMKATOPHI MX TOCTHXKCHHS

KO,I[ N HAUMCHOBAHHEC
KOMIICTCHIINU

I/IHI[I/IKaTOpBI JOCTHIXCHUS

[Tnanupyemble pe3yiabTaThl 00yye-
HUS 110 JUCIUIUINHE

O6menpodeccrnoHanbHbIE

OIIK-4 Cnocoben
OCYIIECTBIISITH OLICHKY
s exTuBHOCTH CH-
CTEM YIpaBIICHUS, pa3-
paboTaHHBIX Ha OCHOBE
MaTEeMATHYECKUX Me-
TOJIOB

OIIK-4.1 3gaeT MeTOBI OLIEH-
ku 3 (HEeKTHBHOCTH CHCTEM
YIPaBJICHUS

OIIK-4.2 Ymeer npuMeHsITh
QITOPUTMBI U TIPOLISYPHI
OIeHKH (P PEKTUBHOCTH CUCTEM
yIpaBJieHUs, 0a3UPYIOMUXCS HA
MaTEeMaTHYECKUX MOJIEISIX

OIIK-4.3 Biageet HaBBIKAaMHU
aHaJIM3a U CHUHTE3a METOTUK
OIIeHKH (P PEKTUBHOCTH CUCTEM
VIIPaBICHUS TEXHOJIOTUICCKU-
MU ¥ IPOU3BOICTBEHHBIMH
mporeccamMmu

3HaTh MOHITUHUHBIA U TEPMUHOJIO-
TMYECKUH amnmapaT TEOpUH CTpaTe-
THYECKOT0 yIpaBJIeHUsI IPEATIPUs-
THUS U aHAJIM3a €r0 PECYpPCOB.

YmeTh AHAJIM3UPOBATH U OLICHHUBATDH
WHHOBAI[MOHHYIO CTPATETUYECKYIO
MTO3UIIMIO XO3SMCTBYIOMIETO CyOb-
€KTa, HA OCHOBE MHTEIPUPOBAHHBIX
JAHHBIX 00 UMEIOIIUXCS pecypcax.

Brnaners MeToMKaMy OLIEHKU U
aHaJIM3a NHHOBALIMOHHOM CTpare-
TMYECKOH MO3ULIMK OpraHu3aluyu Ha
0a3e pe3y/nbTaTOB CUCTEMHOIO aHa-
JIM3a PECYPCOB OPraHU3aLH.

[Ipodeccuonansubie

[MK-2 CnocobeHn paspa-
OaTbIBaTh MHHOBAIIU-
OHHBIE IIPOEKTHI pa3BU-
THUS TPOU3BOJICTBA

[1K-2.1 3HaeT npUHLHUIIBI, KOH-
LEMNIMU U TOAX0/bI pa3paboTKH
MHHOBAIIMOHHBIX MPOEKTOB U
IIPOLIECCOB TAKTUYECKOTO I1J1a-
HUPOBAHHUS U NTHHOBALIMOHHOTO
pa3BUTHS IPOU3BOJCTBA

[1K-2.2 YMeer BBINONHATH pac-
YeThl, TpapUIEeCKUE U BBIYHC-
JUTeNbHBIe paboThI Iipu (Hop-
MHUPOBAaHUY OPTaHU3AIHOHHO-
HSKOHOMHUYECKUX U TEXHOJIOTH-
YECKHX Pa3JesIOB IOKyMEHTa-
[[UY MTHHOBAIIMOHHOTO TIPOEKTA

I1K-2.3 Bnaneet HaBBIKaMU
o0ocHOBaHUS TpeOOBaHU K
MIPOU3BOJICTBEHHBIM pecypcam
JUTSL pealii3aliii MHHOBAI[MOH-
HBIX IIPOEKTOB

3HaTh METOMBI U TEXHOJIOTHU
o0ecrieyeHts U MOBBIILIEHHS KOHKY-
PEHTOCIIOCOOHOCTH, Pa3BUTHS U
noBbIeHUs () (HEKTUBHOCTH Jes-
TEITBLHOCTH XO3SIMCTBYIOIIETO CYyOh-
eKTa.

YMeTb (opMUPOBATH OCHOBHBIE
KOMITOHEHTBHI ITPOJTyKTOBO-
MapKETHUHIOBOM CTPATErUuu X035
CTBYIOILIETO CYOBEKTa MO pe3yJibTa-
TaM 000OIIEHUS U CUCTEMATHU3AIIN
uH(popMaIuu o pecypcax cyobekTa

BrnaneTs HaBbIKaMH CHCTEMaTH3a-
MU ¥ 0000111eHNs HHPOPMAITUH TIO
WCTIOJIH30BaHUIO PECYPCOB B paM-
Kax KOMIIOHEHTOB KOPIOPATHBHOM
1 QYHKITMOHAJIBHBIX CTPATETUi
MPEANPUATHIA.
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Tab6mmumia 2 — [TacmopT ¢oHIa OIEHOYHBIX CPEIICTB

KonTpoaupye- | ®opmupyemass = HaumeHoBaHuUe Oll€eHOY- Ioka3zaTesu oeHKHn
Mble pa3iejbl | KOMIETeHIHs HOT'0 CpeACTBA
(TeMbl) TUCHHU-
IJIHHBI
[TonHOTa W MPaBUIBLHOCTH
OIIK -4 3agaHus 171 BBITIOJTHCHUS P
Paznensr 1-6 BBITIOJIHEHUS TIPAKTUYECKOTO
IIK -2 K IPAKTUYECKUM 3aHATHSIM
3a/laHus
O60cHOBaHHOCTH IIpeIara-
OIIK -4 PacuerHo-Tpaduueckas €MBbIX PELICHUH, [I0JHOTA U
Paznener 1-6
IIK -2 paborta MPABWJIBHOCTH BBIITOJIHEHUS
3a/IaHMsl B 1IEJIOM
OIIK - 4 Tect KonnuecTBo npaBUiibHBIX
Paznener 1-6
IK -2 OTBETOB

2 MeToauyeckne MaTepHuaJIbl, ONPeiessiolue MPoue1ypbl OlleHUBAHUS 3HAHMIA,
YMEHHUI, HABBIKOB H (MJIH) ONBITA AeSITeIbHOCTH, XapaKTepu3ywume npouecc popmupo-

BaHHUA KOMIIeTeHIINii

Meroauyeckue MaTepuansl, ONPEACIAIOIUE IPOUEAYPbl OLCHUBAHUS 3HAHUN, YMEHHUU,
HaBBIKOB U (WJIM) OMbITA AEATEIILHOCTH, IPEACTABICHbI B BUJIE TEXHOJIOTMUECKONW KapThl TUCIIHU-

IUTMHBI (Tabnuua 3).

Tabmmia 3 — TexHoyiornueckas Kapra

HaumenoBaHue oue- Cpoxn BbI- | IllkaJua one- Kpurepun oueHnBanus
HOYHOI0 CpeacTBa MOJTHeHU S HUBaHHUS
7 ceMecTp
IIpomexyTounas arrectauus B popme «IK3aMeH»

1 Pa6ora no BeinonHe- | B Teuenue o 5-tu 6an- | 5 0aymioB — CTYJAEHT IOKa3aa OTINY-
HUIO 3aJ]aHuii, pa3pe- Ceccuu JIOB HbI€ HABBIKM NPUMEHEHHS IOJIy4YeH-
LIEHUIO 3a/1a4 WIN HBIX 3HAHWW U YMEHUH NPU pEelICHUU
npobJeM B cocTaBe npogeccHoHaIbHBIX 337a4 B paMKax
MaJio TPYIIIbI YCBOEHHOI'0 y4eOHOI0 MaTepuania.

4 Ganna — CTyIeHT MOKa3ajl XOpollne
2 CooOmienus no pe- | B Teuenne Mo 5-Tm 6an- | yappikn pEMeHEHMA MOMYYEHHBIX
3yabTaTaM paboT Ma- | CECCHHU JI0B SHaHWH M YMEHMIl TpH peLICHHH
JION IPYTITIBI npo(eCCHOHATIBHBIX 3a1a4 B PaMKax

CBOEGHHOT'0 y4eOHOr0 MaTepuaa.
3 Hoxman c mpezeHTa- | B TeueHue J1o 5-Tu Gan- y i P
. 3 Oamma — CTyIEHT moKasall y/IoBIIe-

el 1o npeacTasie- ceccuu JIOB

TBOPUTEIBHOE BIIAJJIEHUE HABBIKAMU
HUIO KOMIIOHEHTa 5-TO .

MIPUMEHEHHUSI TOYYEHHbIX 3HAHUN U
paszznena o

YMEHUH MpH peuieHuu mnpogdeccuo-
4 Y4dactue B IUCKYC- B teuenne Jo 5-tu G6an- | HAIBHBIX 3a7a9 B paMKaX yCBOCHHO-
CHU W/WIIM JUAJIOTE HA | CECCUU JIOB ro y4e6HOr0 Marepuana.
JIEKIHSIX 2 Gamia — CTYIEHT TPOJIEMOHCTPH-

pOBaJl HEOCTATOUHBIM YPOBEHb BIla-
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HaunmenoBanue one-
HOYHOI'0 CpeCcTBa

Cpokn BbI-
MOJTHEHU S

Ixajna ome-
HUBaHUSA

Kpurepun onennBanus

JCHHUS yYMEHHUSMH W HaBBIKAMHU IIPH
petieHrr TPO(ECCHOHANBHBIX 3a1a4
B paMKaX YCBOCHHOTO y4eOHOro Ma-
TepHUaa.

1 Gasr — B IPEACTaBICHHBIX CTY/ICH-
TOM MaTepHuajax U OTBETax MPHCYT-
CTBYIOT MPHUHIUIHAIBHBIC HEIOCTAT-
KH.

0 6a/IoB — CTY/IGHTOM HE MPEICTaB-
JIEHBI KaKHe-T100 Pe3ysIbTaThl €ro
paboThI

Konrponbnas padora

B Teuenue
ceccuu

Jo 10-tu
OaJu10B

10 GamnoB — CTYOEHT MOKa3al OT-
JUYHbIC HAaBBIKU IPUMEHEHHUs MOJY-
YEHHBIX 3HAHWM U YMEHMH IIpU pe-
IIEHUU NPOQPEeCcCCUOHATBHBIX 3a/ad B
paMKax yCBOEGHHOTO Y4eOHOro MaTte-
puana.

8 0auIoB — CTYyIEHT IMOKaszal XOpo-
1K€ HaBBIKA NPUMEHEHUS HOJIY4EH-
HBIX 3HAaHUW M YMEHUH IIpU pPELICHUU
npogecCHoHaIbHBIX 337a4 B paMKax
YCBOEHHOTO Y4eOHOTO MaTepHara.

6 OaIoB — CTYAEHT MOKa3al yAoBIie-
TBOPUTEIHLHOE BIIAJICHUE HaBBIKAMHU
IPUMEHEHUS NOJYYEHHBIX 3HAHUU U
YMEHMH MpH pelleHuu mnpodeccuo-
HaJIbHBIX 3371a4 B paMKaX YCBOEHHO-
ro yueOHOro MaTepuaia.

4 Oama — CTYAEHT IPOJEMOHCTPH-
pOBasl HEJJOCTAaTOYHBIH YPOBEHb BIIa-
JIeHUs YMEHUSIMH U HaBBIKAMHU IPHU
pemeHnH TMPo(ecCHOHANBHBIX 3a1ad
B paMKax YCBOEHHOI'0 y4eOHOro Ma-
Tepuaa.

2 Qaina — B MpPEJCTABICHHBIX CTY-
JICHTOM MaTepHajax W OTBETax IpH-
CYTCTBYIOT TNPHHIUIHAIBHBIE HEI0-
CTaTKH.

0 6anIoB — CTYZAEHTOM HE MpEeCTaB-
JIeHbI KaKue-1100 pe3yabTaThl €ro
paboTsl

Brinonmuaenne PI'P

B Teuenune
ceccuu

Ho 30-tu
OaJuIoB

30 Oa/toB — CTYAEHT TMOKa3aJl OT-
JIMYHBIC HABBIKA MPUMEHCHHUS TOJY-
YEHHBIX 3HAHWM W YMEHWH IpU pe-
IICHUU TPOGECCUOHATBHBIX 3a/1a4 B
paMKax yCBOEGHHOTO Y4eOHOro MaTe-
puana.

24 Gamna — CTYACHT TOKa3al XOpo-
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HauMeHoBaHHe olie- Cpokn BbI- HIxkaJua one- Kpurepun ouennBanus
HOYHOI'0 CpeCcTBa MOJTHEHHU A HUBaHHUS

II1Ee HABBIKH MPUMCHCHHSI TTOTYYCH-
HBbIX 3HAHW U YMEHUH NpU PEIICHUU
npoeCCHOHATIBHBIX 337]ad B PaMKax
YCBOGHHOTO Y4eOHOI0 MaTepuania.

18 GamioB — CTyIEHT MOKasal yJo-
BJICTBOPUTEIIbHOE BJIA/ICHUE HAaBBI-
KaM# MPUMEHEHHSI ITOJTYICHHBIX 3Ha-
HUM M YMEHHUU TIpU PEUICHUH Ipo-
(deccuoHANBHBIX 33724 B paMKax
YCBOGHHOTO Y4eOHOI0 MaTepuania.

12 GaminoB — CTYACHT IPOJIEMOH-
CTPUPOBAJI HEJOCTATOYHBIM YPOBEHb
BIIQJICHUS yMCHUSMH W HaBBIKaMU
Opu  peueHur NpodhecCHOHATbHBIX
3a/1a4 B paMKaX yCBOEHHOTO y4eOHO-
ro MaTrepuaa.

6 0annoB — B MPEICTABICHHBIX CTY-
JEHTOM MaTepualiax U OTBeTax MpH-
CYTCTBYIOT MPUHIUIHAIBHBIC HEI0-
CTaTKH.

0 6ayIoB — CTYZEHTOM HE MPECTaB-
JICHBI KaKhe-I100 pe3ynbTaThl ero
paboTsl

Texkyumii KOHTPOJIb: - 60 GayioB -

HUTOI'O: 60 6amoB

Kpurtepuu onieHKH pe3y/IbTaTOB 00yYeHHs 10 THCHUILINHE:

0 — 64 % oT MakcUMalbHO BO3MOXKHOM CyMMBbI 0aJIJIOB — «HEYAOBJIETBOPUTEIHLHO» (HEIOCTa-
TOYHBIN YPOBEHB JUISI TPOMEKYTOUHOM aTTECTAIMH 0 JUCIUTUINHE);

65 — 74 % 0T MaKCMMaJIbHO BO3MOXHON CyMMBbI OaJIJIOB — «yJJOBJIETBOPUTEIBHOY (TOPOTOBBII
(MMHMMAJIBHBIN) YPOBEHb);

75 — 84 % oT MakCUMaJbHO BO3MOKHON CYMMBI 0aJlJIOB — «XOPOIIO» (CPEeIHUN YPOBEHb);

85 — 100 % oT MakcHMaJIbHO BO3MOKHOM CYMMBI OaJlIOB — «OTIIUMYHOY (BBICOKHIA (MaKCHMaITb-
HBII) YPOBEHB)

3agaHus 1/ TEKYIero KOHTPOJIA

3amaHus IS TEKYIIEro KOHTPOJIS pe3yJabTaToB y4YeOHOM NeATeNbHOCTH CTYAECHTOB
BKITIOYAFOT:

e 33/1aHUS 11 00CYXKICHUS U MPUHATUS 00OCHOBAHHBIX PELICHUH B MaJIbIX TpyIax, MoJ-
TOTOBKOH M OpeaACTaBICHUEM COOTBCTCTBYIOMIUX COO6HI€HHI>'I JJIsA O6Cy‘)K)1€HI/I${ Ha IpaKTH4c-
CKUX 3aHATHUSX B TPYIIIE B pSKUME CEMUHApA;

® 3aJlaHud JJIA IMOATOTOBKU U MPEACTABIICHUA HA MPAKTUYCCKUX 3aHATUAX AJOKIAI0B IO pe-
3yJbTaTaM CaMOCTOATCIbHOTO U3YUYCHUA OTACIBbHBIX TCOPETUYCCKUX KOHHeHHI/II\/’I n/nnm IIpaKTH-
YECKUX aCMEKTOB JUCIUIUIMHBL,

® KOHTpOJIbHAs paboTa;

e pacueTtHO-Tpaduueckas padora.
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3aganus 171 padoThl B MAJIBIX FPyNIAaXxX
HA NPAKTHYECKUX 3AHATHAX U B PAMKAX CAMOCTOATEIbHOI padoThl

1.  Awnanu3 ¥ olleHKa KOHKYPEHTHBIX MO3UIUI MPOIYKTOB KOHKPETHOTO MPEATIPHUSITHS.

2.  ®opmupoBaHHE U aHANU3 I[EMOYKU [IEHHOCTEH MPOU3BOJCTBA U PeaTU3aluu KOHKPET-
HOT'O MPOJYKTa KOMITAHUH.

3.  Pacder 3aBHCHMOCTH YAENbHOI ce0ECTOMMOCTH IMPOU3BOJICTBA MPOAYKTa OT 00beMa
€ro POU3BOJICTBA B €AUHUITY BpeMeHH — 3¢ (deKT MaciiTada.

4.  Pacder 3aBUCHMOCTH YAEIBHON ce0ECTOMMOCTH MPOU3BOJICTBA MPOIYKTa OT COBOKYII-
HOTro 00BbEeMa ero MPOM3BOACTBA — YPQEKT OMbITA.

5.  IIpoaykToBO-MapKETHHIOBas CTPATErusi XO3SHCTBYIOLIETO CYObEeKTa(CyIIHOCTh, TEX-
HOJIOTHSI IPOEKTUPOBAHUS U PEATTU3ALIUN).

6. Crparerun otaenbHbIX On3HecoB. CyIIHOCTh U OCHOBHBIE KOMIIOHEHTHI. TexHoorus
IpOeKTHpOoBaHUs. JlOCTOMHCTBA, HEAOCTATKU, OTPAaHUYECHHUS:

- [IpennpuHuMaTenbckas cTpaTerus;

- Mogaens Boston Consulting Group (BCG);

- Mogaens General Electric/Mc Kinsey (GE/Mc Kinsey);

- Mopens Artur D. Little — Life Cycle (ADL — LC);

- CTpaTeruu CuCTeMbl OM3HECOB.

7. CymHOCTh, OCHOBHBIE KOMITOHEHTBI U TEXHOJIOTHUH MPOCKTUPOBAHUS CTpATEerHii PyHKIH-

OHAJILHBIX MOJICUCTEM:

- [Ipon3BoicTBEHHAs CTpaTerus;

- ®uHaHCOBas CTpATErus;

- Ctpaterus ynpaJjeHHUs IEPCOHATIOM;

- MapkeTHHIoBasi CTpaTEerus.

8. Cdopmynupyiite u 00bICHUTE MUCCHIO U3BECTHOTO Bam X03sHCTBYIOIIETO CyOBEKTa.

9. TIloctpoiiTe U paccuuTaiiTe AepeBO LeNei pa3BUTUs U3BeCTHOrO Bam Xo3siicTByrolero
cyOBeKTa.

10. OGocHyiiTe U onpeaenuTe CUiIbHbIC U cIabble CTOPOHBI U3BECTHOTO Bam X034 CTBYIO0-
Iero cyObeKTa.

11. OOGocnyiiTe u ompenenuTe BO3MOXKHOCTH M Yrpo3bl BHELIHEW cpenbl U3BeCTHOro Bam
XO03SIUCTBYIOLIETO CyOBEKTA.

12. Cdopmupyiite monens koHkypeHniuun M. Iloprepa ans uzBectHoro Bam xo3siicTByto-
Iero cyObeKTa.

13. Amnamu3 a¢dekra macmtaba. Komnanus npoussoaut 100 uznenuii 3a Henemo. Y aenb-
Hasi cebecToMMOCTh Kaxkaoro msnenust cocrasiser 100 (200, 300,...) ycinoBHBIX enuHul. B
ctpyktype cedbectonmoct 20 % (10 %, 30 %,...) COCTaBASAIOT MOCTOSTHHBIE PACXO/IbI KOMITAHUU.
HeobOxonuMo paccuutaTth M HOCTPOUTH 3aBUCHUMOCTb YAENBbHON Ce0ECTOMMOCTH M3AENUS OT
o0wvema (Macmraba) mpousBoactsa: 50, 100, 150, 200, 250, 300 uznenuii 3a HeAENO.

14. Anamu3 s¢pdexra onbita. KoMnanus ocBauBaeT npous3BoICTBO HOBOW mpoaykuuu. [Ipu
MPOU3BOJICTBE MepBbIX 10 u3genuil yaenbHas ce6ecTOMMOCTh Kaxa0ro u3 Hux cocraBuia 1000
(2000, 3000,...) ycmoBHbIX equHMIl. Vcroabp3ys 3aKOH OIMbITA, HEOOXOIUMO PAaCCUMTATH 3aBHCH-
MOCTh yJIeIbHOM ce0eCTOMMOCTH U3AEIUIl OT COBOKYITHOTO 00beMa MPOU3BOCTBA MPH €r0 yBe-
mudeHuu 10 400 uznenuit. CpeqHUN TeMIT CHIKEHHUSI U3ACPIKEK MPH KaXKIOM yJIBOCHHUHU COBO-
KYIHOT0 o0bema rpousBozcTBa u3aenuit cocrasiser 20 % (10 %, 30 %,...).

15. HUcnonb3ys matpuily Bo3MoxkHocTeit M. AHcodda, onpenenure cTpaTerud WHTEHCHB-
HOT'O POCTa OM3HECOB M3BECTHOr0 BaM (MM BUPTYalIbHOT0) XO3HCTBYIOIIETO CyOhEKTa.

16. Ompenenute U 000CHYHTE BO3MOXHOCTH H II€JIECOO0PA3HOCTh BEPTUKAIBLHOW perpec-
CHUBHOM MHTErpaly U3BECTHOro Bam (WM BUPTYaIbHOI0) X03SIMCTBYIONIETO CYOBEKTA.

17. Omnpenenure n 000CHYHTE BO3MOXKHOCTH U 11€II€CO00PA3HOCTh BEPTUKAIBLHOM MpOTpec-
CHUBHOM MHTErpaly U3BECTHOro Bam (Wi BUPTYaIbHOI0) X03SIMCTBYIONIETO CYOBEKTA.

18. Ompenenute u 000CHYHTE BO3MOKHOCTH H II€TIECOO0PAa3HOCTh TOPH3OHTAILHOW WHTE-
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rpaly U3BeCTHOro Bam (WM BUPTYalibHOTO) X035 CTBYIOIIETO CyObEKTa.

19. TIlpencraBpTe aHanu3 mopTdens MPOAyKTOB W3BECTHOTO Bam (Mim BHpPTyalbHOTO) XO-
3SCTBYIOLETO CYOBEKTa C HCIOJIB30BAHUEM MOJENM BOCTOHCKON KOHCAaITHMHIOBOWM IpYyIIbI
(Boston Consulting Group — BCG). IlpeamokuTe cTpaTeruu Ui KaxI0r0 U3 MPOIyKTOB IMOPT-
dems.

20. OmpegenuTe BUIBI U IPUYHHBI COMPOTUBIICHUS CTPATETHYECKUM U3MEHEHUSIM IIpU pea-
JM3aIMU CTPATETHH Pa3BUTHsI W3BECTHOrO Bam (MM BUPTYalbHOTO) XO3SHCTBYIOLIETO CyOBEK-
Ta.

Pacuerno-rpaduyeckas padora

Kaxnplif CTyAeHT TOJKEH BBIOIHUTH pacueTHO-rpaduueckyro pabory Ha temy «Crpa-
TernyecKnii aHAJIHU3 U3/Iep:KeK NMPHU MPOU3BOJACTBE M peau3allid KOHKPETHOro MpoayKTa
KOHKPETHOI0 Xo3siiicTByomero cyobexkra. O6ocHoBanne u (opMHpOBaHHe NPeaJI0KeHHI
10 NOBBIMIEHUK) KOHKYPEHTOCNOCOOHOCTH MNPOAYKTA U 3PPEeKTUBHOCTH JAeSITEJIbHOCTH
KOMIAHUW». VICXOTHBIMU TaHHBIMU TSI BBITIOJIHEHUS paOOTHI SIBIISIOTCS;

e yuyHboOpMaIUsA O JEATEIBHOCTH KOHKPETHOTO XO3SWUCTBYIOIIETO CyOBEKTa (MOTYT OBITh
UCTIOJIB30BaHBI PE3YIIBTAThl y4eOHOM W/WIIH TIPOU3BOJCTBEHHOM MPAKTHUK);

e uHbOpMaIUs O TEXHOJOTHUYECKHUX MPOIEccax U CTPYKTYpe U3JIEPKEK MPHU MPOU3BOJICTBE
U pean3aly KOHKPETHOTO MPOJIYKTa XO3SHCTBYIONIErO CyObeKTa (Takke MOTYT ObITh UCHOJb-
30BaHbI PE3yNIbTaThl Y4eOHOW W/MIIN TPOU3BOICTBEHHOW MPAKTHK);

e Mojenb (IemoYKa EHHOCTH) U TEXHOJIOTUS CTPATErHYecKOro aHaliu3a U3Jep>KeK — pe-
3yJbTaThl OCBOCHHSI TEOPETUYECKOT0 MaTepuana pasjaena 3.

KonTpoabHasi padora

B mporecce u3ydeHHsi TUCHUILIMHBI «YIPABICHUEC CTPATETHUCCKUM Pa3BUTHEM» KaikK-
JIBIA CTYJEHT JOJDKEH BBIMOJIHUTD TAK)KE JOMAIIHIOW HHIMBHIYAIbHYIO KOHTPOJIBHYIO paboTy
0 MIPE/ICTABICHHUIO TEOPETUICCKUX U MPAKTUYECKUX ACIICKTOB KOHIICIINI pa3padoTKu U pea-
JU3AUHH CTPATErHii OTAEJIbHBIX OM3HECOB W (PYHKIHOHAJIbHBIX MOJCHCTEM XO03SIiiCTBYIO-
uiero cyonbexra. TemaTrka KOHTPOJIBHBIX pabOT MPEe/ICTaBICHA IEPEUHEM:

1. CymHocTb, pa3paboTka M peanu3alus HPOIYKTOBO-MApKETHHTOBOH CTPATErdH XO3sii-
CTBYIOILIETO CyOBEKTA.

2. Crpareruu OTAETIbHBIX OM3HECOB: MpeANPHHUMATENIbCKas cTparerus. CymnHOCTh, OCHOB-
HBIC KOMIIOHEHTBI, TEXHOJIOTHSI IPOEKTHPOBAHUSL. JIOCTOMHCTBA, HEJOCTATKH, OTPAHUYCHUSI.

3. Crpareruu otaenbHbIx 6uszHecoB: Mogens Boston Consulting Group (BCG). CyrsocTs,
OCHOBHBIE KOMITOHEHTBI, TEXHOJIOTHS [IPOCKTHPOBaHUS. J[OCTOMHCTBA, HEAOCTATKU, OTPaHUYE-
HUSL.

4. Crpareruu otaenbHbix OusHecoB: Moaens General Electric/Mc Kinsey (GE/Mc Kinsey).
CyIIHOCTh, OCHOBHBIC KOMIIOHEHTBI, TEXHOJIOTHS POSKTUPOBaHUs. JJOCTOMHCTBA, HEOCTATKH,
OTpaHUYCHUS.

5. Crparerun otnensHbix OusHecoB: Mogens Artur D. Little — Life Cycle (ADL — LC).
CyIIHOCTh, OCHOBHBIE KOMITOHEHTBI, TEXHOJIOTHS TPOSKTUPOBAHUs. J[OCTOMHCTBA, HEOCTATKH,
OrpaHUYCHUS.

6. Crpareruu cucrembl 6u3HecoB. CyIIHOCTh, OCHOBHbBIE KOMITOHCHTHI, TEXHOJIOTHSI TPOEK-
THPOBaHUs. JJOCTOMHCTBA, HETOCTATKH, O'PAHHUYCHUSL.

7. CyIHOCTh, OCHOBHBIE KOMIIOHEHTHI M TEXHOJIOTHH TIPOSKTUPOBAHKS CTPATETHii (QyHKITH-
OHAJIbHBIX MOjIcUCcTeM. [IpOH3BOICTBEHHAS CTPATETHSL.

8. CyImHOCTh, OCHOBHBIE KOMIIOHEHTHI M TEXHOJIOTHH TIPOSKTUPOBAHKS CTPATETHii (QyHKITH-
OHAITbHBIX MojicucTeM. DUHAHCOBAS CTPATETUsl.

9. CymHOCTh, OCHOBHBIE KOMIIOHEHTHI M TEXHOJIOTHH TIPOSKTUPOBAHUS CTPATETHii (QyHKITH-
OHaNbHBIX MojicucTeM. CTpaTerus ypapieHUs IEPCOHAIOM.

10. CymHOCTh, OCHOBHBIE KOMIIOHEHTHI M TEXHOJIOTHH MPOSKTUPOBAHUS CTpATeruii GyHk-
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HHUOHAIBHBIX MOICUCTEM. MapKeTUHIOBast CTpaTerusl.
11. CyuiHocTh, OCHOBHBIE KOMIIOHEHTBI M TEXHOJIOTUH MPOEKTUPOBAHUS CTpaTeruil QyHK-
[IUOHATBHBIX ToJcUCcTeM. CepBUCHO-COBITOBASI CTPATETHSL.
[IpencraBieHHbIN EpeYEHb MOKET U3MEHATHCSA W/WUJIM JONONHATHCSA. Tema KOHTPOJb-
HOW pabOTHI OMPEEINIICTCS MPENOoIaBaTeIeM WIIM BRIOUPAETCS CTYACHTOM U3 YHCIIA TEM, HE BBI-
OpaHHBIX CTyAeHTaMu paHee. KpoMe TOro CTyJeHTOM MOKET ObITh NMPEASIOKEeHa U YTBEpKIeHA
0 COTJIACOBAHHUIO € MPEToaBaTesieM JUCIUILTUHBI CBOSI TeMa KOHTPOIBHON paOOoTEHI.
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Jlucr perucrpanuu usmenenui k PI1JI

Howmep npoTokona 3acenanus kadeapsl,
JlaTa YTBEPKICHUSI U3MEHEHUS

KomuuecTBO
CTpaHUIl
U3MEHECHUSA

Iloamuce

paspaboTunka
PIT/T




