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1 BBenenue

PaGouas mporpamma u (OHI OICHOYHBIX CPEACTB AUCHUIUIHHBI «[IpOMBIIIIEHHBIC TEX-
HOJIOTUW W MHHOBAIIMM» COCTABIIEHBI B COOTBETCTBHH C TpeOOBaHUSAMU (eepalIbHOrO rocyaap-
CTBEHHOTO 00pa30BaTEeNbHOIO CTaHAApTa, YTBEPKICHHOTO NpukazoM MunHoOpHayku Poccwuii-
ckori deneparuu Ne 870 ot 31.07.2020 r., 1 ocHOBHOM mpodeccrHoHanbHON 00pa3oBaTeIbHON
MporpamMMbl MOJIFOTOBKU «YTIPaBJICHHE MHHOBAIMOHHBIMHM MPOEKTaAMMU» 110 HAMPABICHUIO TOJ-
roToBkH «27.03.05 MIHHOBaTHKAY.

[Mpodeccnonanbhsrii crangapt 40.033 «CIIEIIUAJIUCT 11O CTPATETUYECKOMY U
TAKTUYECKOMY TUIAHUPOBAHUIO U OPITAHU3ALNU TTPOU3BOACTBA». O606-
nieHHas TpyaoBas GyHkmus: A. TakTudeckoe yrpaBieHHE MPOIeccaMyl INIAHUPOBAHUS U Opra-
HU3alMU [POU3BOJCTBA HA YPOBHE CTPYKTYPHOIO MOJpa3JeieHUs] NPOMBIIUIEHHONW OpraHu3a-
uuu (otnena, mexa):

HY-4 O60ocHOBBIBaTH KOJTMUYECTBEHHbIE U KaU€CTBEHHbIE TPeOOBaHUS K MPOU3BOACTBEH-
HBIM pecypcam, HEOOXOAMMBIM ISl PEIICHHS TTOCTaBICHHBIX MPO(ECCHOHAIBHBIX 3a/1a4, OLICHH-
BaTh PAallMOHAIBHOCTh X UCIIOJIb30BAHUS.

HY-5 BpInoyiHATE OLEHKY MPOM3BOJICTBEHHO - TEXHOJOTHYECKOIO MOTEHIMAla NHHOBA-
[IMOHHOM OpraHu3alliy C UCMIOJIb30BAHUEM CTAHJAPTHBIX METOIUK U AJITOPUTMOB.

3anayn e (hopMUPOBAHHE y CTYJCHTOB MOHUMAHMS 3HAYUMOCTU CTPATETHUYECKOTO
AUCHMIITIMHBL | TIPOTHO3WPOBAHUA I COLMAJIbHO-DKOHOMHYCCKOIO Pa3BUTHS CTPAHBI, €€ PC-
TMOHOB, TEPPUTOPUN U OTAEIBHBIX XO3SMCTBYIOIIUX CYOBEKTOB 3KOHOMHKHU,
Ou3Heca, HAyYHOW U COIMATILHO-KYIbTYPHOH chep KOHKPETHBIX TEPPUTOPHIA;

® pa3BUTUE y CTYJCHTOB CIIOCOOHOCTEH NPOBOJUTH aHAIU3 CTpaTeruye-
CKOM MO3UIIMU TEPPUTOPHUH, XO3IUCTBYIOLIETO CyOBEKTa;

® [IOHMMAaHHWE MOJAXOJ0B, METOJIOB U TEXHOJIOTUH (HOPMUPOBAHHS U peau-
3allMd KOMIIOHEHTOB KOPIIOPAaTUBHOM CTpPaTErny XO3SICTBYIOLIEro CyOBbEeKTa:
IPOAYKTOBO-MAapKETUHIOBOM CTpaTeruu, CTpaTeruil OTAeabHbIX OU3HECOB, CTpa-
Teruii (HYHKIMOHATIBHBIX TOJACUCTEM, a TaK)KE€ UX CHCTEMHOE OOBEIMHEHUE B
KOPIIOPATUBHYIO CTPATETHIO M CTPATErHYECKYIO IIPOrpaMMy KOpIOpaIuu;

e (HopMUPOBAHHE y CTYIEHTOB CIIOCOOHOCTEW HCIOJB30BaTh TEOpPETHYE-
CKH€ KOHLEMIMHU Kypca JiIsi 000CHOBaHUS, MOATOTOBKU U IJIAHUPOBAHUS peaiu-
3al[Ud [POrpaMM CTPATErM4eCKOro pa3BUTUSA KOHKPETHOI'O XO3SMCTBYIOLIETO
cyOBbeKTa, KOHKPETHOM TEPPUTOPHUH.

OcHOBHBIE Ucropust cTaHOBIEHUS, KOHIIENTYaIbHBIE TTOJIOKEHUS U MOJICIIA CTPATETHYECKO-
pa3nensl /| ro pa3BUTUA (CTPATETMUECKOTO MEHEKMEHTA)
TEMBI Pa3paboTka cTpaTeruu KOMIaHUU: [ETIENOJIaralonue U JUarHOCTUYECKUE TaIlbI

JucuuIuIMHbl | Paspa®oTka m peanuzaiiysi CTpaTerdd XO3SHCTBYIOLIET0 CyObEeKTa — CTpaTerHu
CO3/1aHUSI KOHKYPEHTHOTO MPEUMYIIECTBa

Pa3paboTka 1 peanuszanus KOpIOpaTUBHON CTPATErHH XO3sIHCTBYIONIETO CYyObeK-
Ta - CTpaTEruHuecKye ajJbTePHATUBBI, UX BapUaHThl U KOMOMHALIUN

PazpaloTtka u peanuszanus cTpaTeruii OTAeNbHbIX OM3HECOB U (DYHKIIMOHAIBHBIX
MOJICUCTEM XO3HCTBYIOIIETO CyOBeKTa
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2 IlepeyeHb IVIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs N0 JMCHUILIHHE (MOAYJII0), CO-

OTHECCHHBIX ¢ UHIUKATOPAMHA JOCTHKCHUSA KOMIIeTeHI Uil

ITponiecc n3yueHust TUCHMILIMHBI «YTIpaBI€HUE CTPATErMYECKUM Pa3BUTHEM» HAIIPABIICH
Ha popMupoBanue ciemyrommx kommeTeHuuil B coorerctBur ¢ ®I'OC BO u ocHOBHOI 00pa-
30BaTeNIbHOM IporpamMmoii (Tadmmma 1):

Tabmuua 1 — KomnereHIMy 1 HHIUKATOPBI UX JTOCTUKECHUS

KO,I[ N HAUMCHOBAaHHEC
KOMIICTCHIIN U

I/IHI[I/IKaTOpBI JOCTHIXCHUA

[Tnanupyemsble pe3ynbTaThl 00y-
YEeHHUs 110 AUCLHUIIINHE

Ob6menpodeccnoHanbHbIC

OIIK-4 Cnocoben
OCYILECTBIISITH OIICHKY
3¢ (HEeKTUBHOCTH CH-
CTEM yIIpaBJICHUS, pa3-
paboTaHHBIX HA OCHOBE
MaTeMaTHYECKUX Me-
TOJIOB

OIIK-4.1 3naet MeTOAbI OLEHKHU
3¢ (PEKTUBHOCTH CHCTEM yIpaBJIC-
HUS

OIIK-4.2 YmeeT npUMeHSTH a-
TOPUTMBI U IPOIIETyPhI OIICHKH

3¢ (HEeKTUBHOCTH CHCTEM yIIpaBJie-
HUs, 0a3UpYIOIIKXCS HA MaTeMa-
TUYECKUX MOJEISAX

OIIK-4.3 Bnageet HaBbIKaMu
aHaJIM3a U CUHTE3a METOTUK
OIICHKH 3(PPEKTUBHOCTH CUCTEM
yIpaBIeHUS TEXHOJIOTUYECKUMU U
MIPOU3BOJICTBEHHBIMHU MTPOIECCAMHU

3HaTh NOHATUHHBIN U TEPMHUHO-
JIOTHYECKHH arnapar Teopuu
CTPATETHYECKOTO YIPABJICHUS
OPEINPUITHS U aHAJIK3a €ro pe-
CYpCOB.

YMeTh aHau3upOBaTh U OLICHH-
BaTh MHHOBALIMOHHYIO CTPATETH-
YECKYIO MO3UIINIO XO3SHUCTBYIO-
niero cyobeKkTa, Ha OCHOBE MHTE-
TPUPOBAHHBIX JaHHBIX 00 UMEIO-
IIAXCSI pecypcax.

Brnagetrs MeTonukamMu OIIEHKU U
aHaJM3a MHHOBAIIMOHHOM cTpare-
TUYECKON MO3UINH OpraHUu3aluu
Ha 06a3e pe3yJIbTaTOB CUCTEMHOTO
aHaJIM3a pEeCypcoB OpraHU3alnu.

[Ipodeccuonanbubie

[1K-2 CnocobeH pas-
pabaThIBaTh HHHOBA-
HUOHHBIC MMPOCKTHI
pa3BUTHUS TPOU3BO/I-
CTBa

I1K-2.1 3HaeT npUHLHUIIBI, KOH-
HENIUH 1 MTOAX0/IbI pa3paboTKu
WHHOBAIIMOHHBIX MMPOEKTOB U
MPOLIECCOB TAKTUYECKOTO TIJIaHU-
POBaHMSI U MHHOBAIIMOHHOTO pa3-
BUTHSI IPOU3BOJICTBA

[1K-2.2 YMeeT BBINOTHATE pacue-
ThI, TpapuuecKre U BBIYUCIIH-
TeJIbHBIE pabOTHI TIPU HOPMUPO-
BaHMM OPTaHU3ALUOHHO-
HKOHOMUYECKUX U TEXHOJIOTHYe-
CKHX pa3JIejoB TOKYMEHTAlUH
WHHOBAIIMOHHOTO MPOEKTa
[1K-2.3 Bnaneer HaBbIKaMU 000C-
HOBaHMs TPEOOBAaHUHN K TIPOU3-
BOJICTBEHHBIM pecypcam AJisd pea-
JU3aI HHHOBAITMOHHBIX TTPOEK-
TOB

3HaTh METOJIBI U TEXHOJIOTUU
o0ecreyeHus ¥ MOBBILIICHUs KOH-
KYpPEHTOCIIOCOOHOCTH, pa3BUTHUS
¥ TTOBBILIEHUS Y3PPEKTUBHOCTH
JEeSITETPHOCTH X03SIHCTBYIOIIETO
cyOBeKTa.

YMetb (hopMUpOBaTH OCHOBHBIE
KOMITOHEHTHI TPOAYKTOBO-
MapKETUHTOBOM CTPATETUH XO-
3sIMCTBYIOLIETO CYyOBEKTa 10 pe-
3yJabTaTaM 0000IICHUS U CUCTe-
MaTHU3aluu MHGOpMaIum o pe-
cypcax cyonekTa

Bnaners HaBbIKaMM CHCTEMaTH-
3auu U 0000meHus: uHpopma-
MU 10 HWCIOJb30BAHUIO pECYp-
COB B paMKaX KOMITOHEHTOB KOp-
MOPaTUBHOM M (YHKLIMOHATBHBIX
CTpaTerui MpeAnpUsITHI.
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3 MecTo AUCHHUILINHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

JucuumiuHa «YTpaBiaeHUe CTPAaTerMuecKUM pa3BUTHEM» H3ydaercs Ha 4 Kypce, 7 ce-
MecTpe.

JucuumimHa BXOAUT B cocTtaB Oioka 1 «/luctuminabel (MOIyNN)» U OTHOCUTCS K 0a30-
BOM YacCTH.

Jlnist OCBOGHUS AMCUUIUIMHBI HEOOXOMMBI 3HAHUSI, YMEHHSI, HABBIKU W / WJIU OTIBIT TPaK-
TUYECKOW JEeSATENIbHOCTH, C(HOPMUPOBAHHBIE B MPOLECCE H3YUYCHHS IUCHUUIUIMH / MPaKTHK:
«MapkeTuHry, «YnpasjieHUe MHHOBALMOHHBIMU NPOEKTAMM», «YIIPaBICHUE WHHOBALIMOHHOU
JIEATEIBbHOCTBIO», «YTPABICHUE WHHOBALIMOHHBIMU MPOEKTAMH», «YIIpPaBJIC€HUE HWHHOBAIL[MOH-
HOM  JeATENbHOCThIO», «VIHTEIEKTyalbHbIE CHUCTEMBl  YIIPaBJIECHHUS  OPraHU3allMOHHO-
TEXHOJIOTMYECKUMU ITPOLIECCAMM.

3HaHus, yMEHHUsS ¥ HaBBIKU, CHOPMHUPOBAHHBIEC MPH M3YyYCHUU JUCLHUIUIMHBI «YTIpaBiie-
HUE CTPATETHYECKUM PAa3BUTHEMY», OYAYT BOCTPEOOBAHBI MPU W3YYCHUU IMOCIEAYIOIIUX IUCIIH-
wivH: «/IMUTalMOHHOE MOJEIMPOBAHUE B yIpaBiieHUU MHHOBauusmu», «b1.B.J[B.02.01 Tex-
HOJIOTHS TOBBIMIEHUS A3((EKTUBHOCTH HWHHOBALIMOHHOM  NIEATENbHOCTH  MPEINPUSITHS,
«b1.B.JIB.02.02 VYupapnenue kauectBoM», «lIpon3BoacTBEeHHasi MpakThKa (OpraHU3allMOHHO-
ylpaBieHuecKasl MpakTuka)», « Ipon3BojcTBeHHast pakTUuKa (MpeIUIIOMHast PAKTUKA)».

JucuunnuHa «YpaBieHHe CTPaTernYeCKUM Pa3BUTHEM) B PaMKax BOCIIMTATEIBbHOM pa-
00THI HampaBieHa Ha GOPMUPOBAHUE Y OOYUAIOIINXCS aKTUBHOM TPakIaHCKOH MO3UIINH, yBa-
JKEHUS K MpaBaM M cBOOOJaM ueIoBeKa, 3HAHUS MPABOBBIX OCHOB U 3aKOHOB, BOCIIUTAHHUE YYB-
CTBa OTBETCTBEHHOCTH WJIM YMEHHUS apryMEHTHPOBaTh, CAMOCTOATEIbHO MBICIUThH, Pa3BUBAET
TBOPUYECTBO, MPO(DEeCcCHOHANFHBIE YMEHHSI UM TBOPYECKH PA3BUTOM JIMYHOCTH, CUCTEMBI OCO-
3HAHHBIX 3HAHUW, OTBETCTBEHHOCTH 32 BBIIIOJHEHHE YU€OHO-IPOU3BOACTBEHHBIX 3aJaHUI U T.1.
JuctumimHa «YOpaBlieHHE CTPaTErMYecKUM pPa3BUTHEM» YacTHMYHO peanusyercs B ¢opme
NPaKTUYECKON MOArOTOBKH. [IpakTHueckas moJroToBKa OPraHU3yeTcsl MyTeM MPOBEACHUS / BbI-
MOJIHEHUS IPAKTUYECKUX 3aHATHUM.

4 O0bem AUCHUNIMHBI (MOAYJISA) B 324ETHBIX €IMHULAX C YKAa3aHHEM KOJINYeCTBA
aKaJeMH4YeCKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYIO padoTy 00y4alomuXxcs ¢ npenojaaBa-
TeseM (10 BHAaM y4eOHbIX 3aHATHIT) M HA CAMOCTOATEIbHYIO padoTy 00y4aromuxcs

O6m1ast Tpy10€MKOCTh (00BEM) TUCIUILIMHBI COCTaBIseT S 3.€., 180 akaz. yac.
Pacmipenenenne o6beMa JUCHUILTUHBI (MOMYJISA) MO BUAAM Y4eOHBIX 3aHSATUUN MpeCcTaB-
JIeHo B Tabnure 2.

Tabmuua 2 — O6beM IUCHUILTUHBI (MOYJIS) IO BUJIAM YUeOHbIX 3aHATHIM

O0BeM QUCIHATUTHHEI Bcero akagemu-
YEeCKHUX YacoB

OO011ast TPYA0EMKOCTh AUCIUIITUHBI 180

KonTakTHas aynuropHasi padoTa o0y4awiuxcs ¢ npemnoaasaresiem (mo | 48
BHU/IaM Y4eOHBbIX 3aHATHI), BCEro

B ToM uncie:

3aHATHA JeKIHMOHHOr0 TUNAa (JIEKIMU U WHbIE yuyeOHble 3aHATHA, peny- | 24
CMaTpHUBAIOIIME MPEUMYIIECTBEHHYIO Mepeaady yueOHoil uHpopmanuu me-
JarOTH4eCKUMHU pabOTHUKAMM)




3QHSITHSI CEMHHAPCKOTO0 TUMA (CEMUHApHI, TPAKTHUYECKUE 3aHATHS, Tpak- | 24
TUKYMBI, TabOpaTopHble paboThl, KOJUIOKBUYMBI U WHBIE aHAJIOTUYHbBIC 3a-
HSATHS)

B TOM 4YHCJIe B (pOopMe MPaKTUUECKON MTOATOTOBKH: 12

CaMocTosiTe1bHasi padoTa 00y4YalOIUXCsl M KOHTaKTHasi padora, Bxio- | 96
Yaolas IpynioBble KOHCYJIbTAllMU, WHIMBUAYaAJIbHYIO paboTy o0ydaro-
HIIMXCS C IMpEenojaBaTesiIMU (B TOM UHUCIIE WHIAUBUAYAJIbHbIE KOHCYJIbTa-
LIUM); B3aUMOJICHICTBHE B 3JIEKTPOHHON MH(OPMAIMOHHO-00pa30BaTeIbHON
cpeze By3a

[TpomexyTouHas arTectanus o0yJaromuxcs — JK3aMeH 36

5 Coaepxanmne TUCUUIIMHBI (MOXYJIsl), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aesiam)
€ YKa3aHMeM OTBeICHHOI0 HA HMX KOJIHYeCTBA aKaIeMUYEeCKUX YaCOB M BU0B Y4eOHOM
padoThI

Tabmuna 3 — CTpykTypa B cojiep>KaHue JUCIUILTAHBI (MOTYJIs)

HanMmeHoBaHMe pa3aelioB, TEM U COJepXKaHue Ma- | Bujpl yaeOHOM pabOThI, BKIKOYAsE CaMO-
Tepuana CTOSITENIbHYIO Pa0OTy 00y4JaIOUINXCS U
TPYJIOEMKOCTh (B yacax)

KonTakTtHas pabora nmpenogaBa- | CPC
TS ¢ 00YJArOIIUMUCS

Jlexuuu | Cemunap- | JlaGopa-
cKue (mpak- | TOpHbIE
TUYECKHE 3aHATUSA
3aHATHA)

Pasznen 1 UcTopusi cTaHOBJ/IEHUS, KOHLENTYAJIbHbIE MOJ0KEHUS U MOIeJIn
CTPATEerH4ecKOro pa3BuTHs (CTPATErH4eCKOr0 MEHEeIKMEHTA)

Tema 1.1 OcHOBHBIE NOJOKEHUS CTPATETUYECKOTO 2 2
MeHexkMenTa (CM). TepMuHbI 1 onpenesnenus.
Mogenu cTpaTern4eckoro ynpasieHUs.

Tema 1.2 CM u KOHKYpEHTOCIIOCOOHOCTh KOMIIa- 2
HUU. CTPATETUYECKHUI ACTIEKT B YIPABICHUH KOM-
nanuei. [Ipeanoceuiku nosisiaenust CM. Ctpareru-
YEeCKO€ TUIAHUPOBAHUE U CTPATETMUECKUIT MEHEI K-
MEHT.

Crparernyeckuii MEHEKMEHT U MHHOBAIIMOHHBIIA 2* 2
Y MTHHOBAIIMOHHBIA MEHEKMEHT. B uem ux mpuH-
[MUTTHATBHOE OTJIMYUE M 9TO Y HUX OOIIEeTro

Crparernyeckoe, TAKTUYECKOE U ONEPaTUBHOE 2 2
ynpasienue. CTpaTernueckuii MEHePKMEHT U MH-
HOBaHI/IOHHBII\/’I MEHCI>KMECHT.

CyIIHOCTB, 1€, 33/1a4¥ ¥ OCHOBHBIE (DYHKITHH 2
CTPaTErHYeCcKOro, TAKTHYECKOTO U OIEPATHBHOTO




ynpaBiaeHUs (MEHEI)KMEHTA)

Pa3zgen 2 PazpaboTka cTparerny KOMIIAHUU: 1eJIeNoJaraonue u JHario

CTHYECCKUC

3Tallbl

Tema 2.1 CtpykTypa u coaepkaHne KOMIIOHEHTOB
npoiiecca pa3pabOTKH, TVIAHUPOBAHUS PeaTH3aUN
Y peaju3aluy CTpaTeruu Kommnanuu. Jtamn 1. Muc-
cust 1 nenu. COanancupoBaHHAs CHCTEMa Lelel U
3ajad.

2

2

Tema 2.2
Oran 2. Crpaterndyeckuil aHanu3. AHaJIU3 U OLICH-
Ka CTpaTeruuyecKoi Mo3uIMKU KOMIIaHUY.

®opMupoBaHuE MUCCUH, IOCTPOECHUE U pacyeT Je-
peBa 1efieil KOHKPETHOTO XO3SICTBYIOIIETO CyOb-
eKTa.

2*

AHaIM3 1 OlIEHKa CTPATErHYeCKOM MO3UIIUU X035 M-
CTBYIOIIUX CYOBEKTOB (Hampumep, XadapoBcCK,
Komcomonbck-Ha-AMype, Apyrue).

CTpaTCFI/I‘leCKaH CCrMCHTAaN M. Ananuz IIPpHUBJICKA-
TCJIIBHOCTH CTPATCITUUCCKHUX 30H XO03SMCTBOBaHUS.

O0paboTka pe3ysIbTaTOB padOTHI B MAJIBIX TPYIIIAX.
[ToaroroBka mpe3eHTanUii st OOCYXKICHUS pe-
3y/lbTaTOB pabOTHI B MaJIbIX IPyMIax

Pa3nea 3 PazpaboTka u peanu3anus cTpaTeruu Xo3siiicTBYIOIEro cy0beKkTa — cTpaTeruu
CO3JaHHS KOHKYPEHTHOI'0 peuMyInecTBa

Tema 3.1 [ToHsiTHE KOHKYPEHTHOTO TIpe-
umymiectsa (KII). Buyrpennee u BHemnee KII.
KonkypenTtabie no3unuu. Iopsnok KII.

2

Tema 3.2 Ctparernueckuii ananus usaepxex. Lle-
nouka nenHocrei. [lokazarenu uznepxek. DPpdek-
TBI MacIITada U OIbITA.

Tema 3.3 ba3oBble KOHKYPEHTHBIE CTpATETUN
(BKC).

AHanm3 ¥ OlleHKa KOHKYPEHTHBIX TTO3UIUHI TTPO-
JIYKTOB KOHKPETHOTO MPEAIPUATHS.

DopMUPOBAHKE U aHATIU3 LIENIOYKU LIEHHOCTEMN
MPOU3BOACTBA U pean3aliid KOHKPETHOTO MpPo-
JIyKTa komranuu. Beigaua PI'P.

2*

Pacuet 3aBucuMoOCTH yAeIbHON c€0€CTOMMOCTH
MIPOU3BOJICTBA MPOAYKTa OT 00BEMa €ro MPOU3BOI-
CTBa B €IMHHUILY BpeMeHU — 3 ekt maciiTada

Pacuet 3aBucuMOCTH yaeIbHON c€0€CTOMMOCTH

2*




MIPOM3BOJICTBA MPOAYKTA OT COBOKYITHOTO 00beMa
€ro Mpou3BOJCTBA — 3PGEKT OmbITA.

KoOHKypeHTHBIE CUTYyallH U UX XapaKTEPUCTHKA. 2
WHTerpanys KOHKYPEHTHBIX CTPATETUi

[ToaroToBka cOOOIICHHI 1 Mpe3eHTAIUI K ITPaKTH-
YECKUM 3aHATHSIM — CEMHHAapaM i TPYHIIOBOTO 4
00CyXaeHUS

Crpaterndeckuii ananu3 usaep:xxek u GopMupoBa-
HUE MIPEIJIOKEHUH TI0 COBEPIICHCTBOBAHUIO MPO- 2
M3BO/JICTBA U pealIM3alliy MPOIAYKTa.

Pa3nen 4 PazpaboTka n peann3anysi KOPIOPAaTHUBHOM CTPaTeruy X03siCTBYOILEI0 Cy0'b-
eKTa — cTpaTernyecKue aJibTePHATHBBI, HX BADHAHTHI H KOMOMHALUM.

Tema 4.1 OOume koprnopatuBHble cTpateruu. [le- 2 2
PEBO KOPIIOPATUBHEIX cTpareruii. CTparernu cra-

OMJIBHOCTH.

Tema 4.2 Ctparerun pocta. CTpaTerud HHTCHCHB- 2 2
HOT'O pocTa

Tema 4.3 Crparerun pocta. CTpaTerum UHTErpa- 1 4

IIHOHHOTO POCTa

Tema 4.4 Crpareruu pocra. Ctpareruu auBepCH- 1 4
(UKaMOHHOTO POCTA.

IIpoexTupoBaHue CTpaTErnii HHTEHCUBHOIO POCTA. 1 4
Martpuna . Aacodda

[TpoexkTupoBaHue CTpaTernii MHTErPAllHOHHOIO H 2% 2
JTUBEPCUPHUKALTMOHHOTO pOCTa

OO0mue KOpmopaTuBHBIE CTPATETHd KOMIIAHUU. 3
Crpareruu coxpauieHus

IIpoexkTupoBaHue CTpaTeruii pocTa KOHKPETHOTO 3
XO3SIMCTBYIOLIETO CyOBEKTa

Pa3nea S Pazpa0oTka n peanu3anus CTpaTeruii OTAeJbHbIX OM3HECOB
U (PyHKIHMOHAJIBHBIX NOJICUCTEM XO03SHCTBYIOLIEr0 Cy0beKTa

Tema 5.1 Crparerun OTAETbHBIX OH3HECOB H 1 4
(YHKIIMOHAJIBHBIX IOJICUCTEM  XO3SHCTBYIOIIETO

cyOBeKTa.

[TponyKTOBO-MapKETHHIOBasi ~ CTpaTerus  Xo3si- 1 4

CTBYIOIIIETO CYOBEKTa: CYIIHOCTh, TEXHOJOTHH
MPOEKTUPOBaHUS U peanuzauuu. [loaroroBka mpe-
3CHTAIMH U TOKJIaja.

Crpateruu OTAENbHBIX OM3HECOB (CYIIHOCTh, TE€X- 1 4
HOJIOTHSI TPOSKTUPOBAHUS U PEATTU3AIINN ):




e [IpennpuHuMarenbckas CTpaTerus.

e  Mogaens Boston Consulting Group (BCG).

e Mogens General Electric/Mc Kinsey (GE/Mc
Kinsey).

e Mopens Artur D. Little — Life Cycle (ADL —
LC).

CTpaTeFI/II/I CHCTEMBI OM3HECOB.

CyurHocTsb.

TexHonorus IMIPOCKTUPOBAHMA.

HOIIFOTOBKa MMpE3CHTAlMU U OOKJIaJda

Crparerun (QyHKIMOHAIBHBIX IOACUCTEM: IPOH3- 2% 4
BOJICTBEHHAsl CTpaTerus; (UHAHCOBAs CTPATETHS;
CTpaTerusl yIpaBJICHUS MEPCOHATIOM; MapKETHHTO-
Bas crpaterus. CymHocTb. TeXHOIOrHs NpOeKTH-
pOBaHUsI.

[ToaroroBka mpe3eHTaK U JOKJIa/1a.

Pa3nen 6 Peanuzayus cmpamezuu xo3aicmeyiouiezo cydvekma

Tema 6.1 1 4
OcHOBBI peanuzauuu ctpareruu. [IpuBenenue mo-
TEHI[MAIa XO3SIMCTBYIOMIETO CYOBEKTa B COOTBET-
CTBHE C BEIOPAHHOM CTpaTeruei

Tema 6.2 1 4
VYipasieHue cTpareruueckuMu u3mMeHeHusiMu. Co-
OpOTHUBJIEHHE H3MeHeHusM. KoHuenuuu MHXUHU-
pUHIa U PEUHKUHUPUHTA

Jlekuusn 6.3 1 4
O0630p CTPYKTYpPHI U COACPKAHUS JAUCITUTUIHHBI.
Bzanmocss3s paznenos kypca. [loaBenenne utoros

[TepeBon cTpaTeruu B cOaIaHCUPOBAHHYIO CUCTEMY 1 4
nokasarenaen™

AHau3 BUJOB M NMPUYUH CONPOTHUBICHUS U3MEHeE- 2
HUSIM.

CDOpMI/IpOBaHI/IC noAXo40B U METOJOB YMCHLIICHUA
CTCIICHU BJIMAHHWA WKW MPEOAOJICHUA COIIPOTHUBIIC-
HUsI U3MCHCHUAM

HUTOI'O no aucumminge 24 24 96

* peanuzyetcst B (hopMe MpaKTUUECKON MOATOTOBKU

6 BaeayauTopHasi caMocTosiTe/IbHASI PA00Ta 00y4aIOIMXCH 0 AMCUHUILIHHE (MOAY-
JI10)

[Ipu maHUpPOBAHUK CAMOCTOSITEIBLHON PaOOTHI CTYACHTY PEKOMEHIYETCSI PYKOBOICTBO-
BaThCS CJICAYIOIIUM paclpeelieHueM YacoB Ha CaMOCTOATENbHYIO paboTy (Tabmuia 4):
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Tabnuua 4 — Pekomenyemoe pacnpeesieHle 4acoB Ha CaMOCTOSATENIbHYIO paboTy

KoMIOHEHTBI CaMOCTOATENbHON PadoThI KoanuecTBo yacoB
V3ydeHne TeOpeTHUECKUX Pa3JIeioB AUCIUTLIHBI 21
[ToaroToBKa K 3aHATHUSM CEMHHAPCKOTO THITA 30
IToaroroska u ohopmieHue «KonTpospHas paboray 45
96

7 OueHoYHbIE CPeCTBA IJIfl IPOBEAeHHS TEKYIIEro KOHTPOJISI M IPOMEKYTOYHOMI
arTecTAlMU O0YYAKOIIMXCS 10 IUCHUIIMHE (MOLYJII0)

@OH/T OLIEHOYHBIX CPEJICTB JIJISl MIPOBEACHUS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPO-
MEXKYTOYHOM aTTecTaluu npeacTtasieH B [Ipunoxenun 1.

[ToyHBI KOMIUIEKT KOHTPOJBHBIX 3aJIaHUN WU MHBIX MAaTePUATIOB, HEOOXOMUMBIX IS
OLICHMBAHMSI PE3yJIbTATOB OOYyUEHHUS MO AUCHMILTUHE (MOJYJII0), MPAKTUKE XpaHUTCS Ha Kaden-
pe-pa3paboTurke B OyMakHOM U 3JICKTPOHHOM BHJIE.

8 YuedHo-MeTOaAMYecKOe M HHPOPMALMOHHOE O0ecnedeHHe TUCHUILIUHBI (MO1Y-
JIs1)

8.1 OcHoBHasi JuTepaTypa

1 Mamwok, B. . Crparernueckuii MmeHekMeHT. Opranuzaius cTpaTernyeckoro pa3Bu-
TUS : Y4eOHMK M IpPaKTUKyM s By30B / B. M. Mamok. — MockBa : M3parensctBo FOpaiiT,
2022. — 361 c. — (Bsicmiee o6pazoBanue). — ISBN 978-5-534-03338-0. — Tekcr : 31eKTpOH-
Hblii // ObpazoBatenbHas mnatdopma KOpait [caiit]. — URL: https://urait.ru/bcode/489578 (na-
ta oOpamienus: 28.05.2021).

2 KakaeBa, E. A. MIlHHOBalMOHHBII OM3HEC: CTPATErHUECKOE YIPABICHUE PAa3BUTHEM:
Yuebnoe mocooue / Kakaesa E.A., [lynenkosa E.H. - Mocksa :leno AHX, 2015. - 176 c. (O6-
pa3oBatenbHble MHHOBauuu) ISBN 978-5-7749-1021-2. - Tekcr : anekrponsbiii. - URL:
https://znanium.com/catalog/product/497487 (nara oopamenus: 28.05.2021). — Pexxum gocrymna:
IO MOJIITHCKE.

3 Eropuiruna, A.Il. YopasneHue colMaabHbIM pa3BUTHEM OpPraHU3alnu : Y4eOHUK / O]
pen. A.IL. Eropmmna. - M. : UHOPA-M, 2019. - 416 c. - (Beiciiee o6pazoBanue: bakanaBpuar).
- ISBN 978-5-16-005273-1. - Texcr : DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1002358 (nata obpamenus: 28.05.2021). — Pexxum mocty-
ma: 1o MOJIHUCKe.

8.2 JlonmoJHUTEIbHAs JIUTEPATYypa

1 Crparernueckuii MeHeKMEHT: mmapranka. — Mocksa : PUOP. — 79 c. - ISBN 978-
5-369-00658-0. - Tekcrt : snexkrponubii. - URL: https://znanium.com/catalog/product/614820
(mara obpamenus: 31.01.2021). — Pesxxum mocTyrma: 1mo mojamnucke.

2 Crparernyeckuiit MeHekKMeEHT : yueOHUK / H. A. KazakoBa, A. B. Anekcanaposa, C. A.
Kypamosa, H. H. Konapamesa ; mox pen. nmpod. H. A. Kazakopoii. - Mocksa : UHOPA-M,
2020. - 320 c. - (Bsicmiee obpazoBanue). - ISBN 978-5-16-005028-7. - TekcT : 2NeKTPOHHBIHU. -
URL: https://znanium.com/catalog/product/1059310 (mara o6pamenns: 31.01.2021). — Pexxum
J0CTyTa: 10 MOIHUCKE.

3 ®omuues, A. H. Ctparernyeckuii MEHEDKMEHT : y4eOHHK /sl By30B / A. H. ®omuyes.
- 2-e u3n. — MockBa : M3narenscko-Topropas koprnopauus «JlamkoB u K», 2020. - 466 c. -
ISBN 978-5-394-03480-0. - Tekct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1093665 (mara obpamenwus: 31.01.2021). — Pexxum gocty-
na: 1o MojIucKe.
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8.3 MeToauuyecKue YKazaHudA AJdA CTYACHTOB IO OCBOCHUIO THCHUIIJIUHDBI

1 Kynenbko, A.P. AHanu3 U OlleHKa MHHOBAIIMOHHOM CTPaTErunyecKO MO3UILIMHU X035 -
ctByromero cyorekra / A.P. Kynenbko. — Komcomonbck-Ha-Amype: ®T'BOY BO «KHAT'Y»,
2018. - 58 c.

2 Kynenbko, A.P. Teopernueckass nuHHOBaTHKa. [IpoekTHpoBaHue U IJIaHUPOBAHHUE pea-
JIU3al MHHOBAIIMOHHBIX CTpaTerui: yueo.-nmpakT. nmocodue / A.P. Kynensko. - Komcomornbck-
Ha-Amype: ®I'BOY BO «KHAI'Y», 2019. — 103 c.

8.4 CoBpemeHHbIe IpodeccHoOHATbHBbIE 0a3bl JAHHBIX H HHGOPMaIMOHHbIE
CIIPABOYHbIE CHCTEMBbI, HCNIOJIb3yeMble IPH OCYLeCTBJICHHH 00Pa30BaTeIbHOIO
npouecca no JTUCHUIINHE

1 DnexTponno-6ubanoreunas cucrema ZNANIUM.COM Jlorosop Ne 4997 »6¢ K3 21
12727000769 270301001 0010 004 6311 244 ot 13 ampens 2021 1. (¢ 17 anpenst 2021 1. o 16
ampesns 2022 1.)

2  DnektpoHHO-OuOaMoTeuHas cucrema IPRbooks Jlunensmonnsiii moroop Ne EII
44/4 Ha mpelOCTaBJIICHHUE TOCTyNA K 3JEKTPOHHO-OnOmmoTeunoit cucrteme IPRbooks MK3 21 1
2727000769 270301001 0010 003 6311 244 ot 05 dempans 2021 r. (c 27 mapra 2021 r. mo 27
mapta 2022 r.)

3  OopazoBatenbHas miatdopma "FOpaiit". JloroBop Ne EI144/2 Ha okazaHue yciyr 1o
IPEOCTaBICHUIO JOCTyMa K oOpa3oBarenpHOl uiatdopme MK3 21 1 2727000769 270301001
0010001 6311 244 ot 02 despans 2021 1. (c 07 depans 2021 r. mo 07 dpeBpans 2022 1.)

4 Hayunas snextponnas 6ubmuorexka eLIBRARY.RU. [lorosop Ne EII 44/3 na okasa-
HHUE yCIIyT JIOCTyNa K 3JeKTpOoHHbIM m3fa-HusaM MK3 211 272 7000769 270 301 001 0010 002
6311 244 ot 04 despamns 2021 r. (¢ 04 despais 2021 1. o 04 derpans 2030 1.)

5 CnpaBounas npaBoBasi cuctema Koncynbrant [Tnroc. JforoBop Ne 45 ot 17 mas 2017
(6eccpouHbIit)

6 IIpesunenrckas oubnuorexa um. b.H. Enprmaa https://www.prlib.ru/ be3so3mesaHoe
10JIb30BaHUE (OTKPBITHIM JOCTYI)

7. HamwmonanpHast snektponHas OubOamoreka (HOB) https://rusneb.ru/ be3BozmesnHoe
M10JIb30BaHUE (OTKPBITHIM JOCTYM)

8 Hayunas JJIEKTPOHHAs oubimoreka "KubepJlennn-
ka" https://cyberleninka.ru/ be3Bo3me3nHoe mob30BaHue (OTKPBITHIHA JOCTYII)

8.5 IlepeyeHnb pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHHKALIMOHHOM CeTH
«HHTEepHeT», HeOOXOAMMBIX JJIsl OCBOCHMS TUCIUIIIUHBI (MOAYJIsT)

1. Crparerus ”HHOBalIMOHHOTO pa3BuTHUs Poccuiickoit @enepannu Ha nepuoa 10 2020
rona. http://www.garant.ru.

2. I'ocynapcteennas nmporpamMMa Poccuiickoit @enepanun « IKOHOMHUUECKOE Pa3BU-
TH€ U MHHOBAIIMOHHAs SKOHOMUKa. http://www.garant.ru.

3. Poccuiickue nnHoBannonHsle popymbl//Poccuiickas ceth TpaHchepa Tex-
Hosoruit, PCTT. http://www.rttn.ru.

4. WNurepuer-nopran «MHHOBanuu B Poccum».
http://www.innovation.gov.ru/taxonomy/term/544.

5. XKypHan 06 MHHOBAlIMOHHOM JesATeabHOCTH «VIHHOBALIUNY.
http://www.maginnov.ru, http://innov.etu.ru/Innovation/innov.html.

6. Hayuno-texuuueckue Benomoctu CITIOITTY. http:/www/ntv/spbstu/ru.

7. [{enTp pa3BuTHs HHHOBAaLMMU. http://www.innovatika.ru.

8. ®denepanbHbIi OpTa MO HAYYHOU WH(POPMAIMOHHOMN NESTETbHOCTH.

http://www.aci-innov.ru.


https://www.prlib.ru/
https://rusneb.ru/
https://cyberleninka.ru/
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9. HNudopmannonnas cucrema «Hayka u HHHOBaIIUW.
http://www.raci.ru/company/?L anguage.

8.6 JlumeH3HOHHOE H CBOOOIHO paclpocTpaHsieMoe MPOorpaMMHoe odecrieueHue,
HCII0JIb3yeMoe NPH OCYIeCTBIeHUN 00pa30BaTeIbHOIO Npouecca
10 JMCHHUIIHHE

Tabmuua 5 — [lepeyeHp UCTIONB3yEeMOT0 IPOrPAMMHOTO 00ECTIeUSHHSI

Hammenosanwue 110 PexBU3UTHI / YCIIOBHS MCIIOJIb30BaHUS
Microsoft Imagine Premium JIunensnonHbIi qorosop AD223 Ne008/65 ot 11.01.2019
OpenOffice CBOOO/THAS JIMIICH3HSI, YCIIOBUS UCTIOIB30BAHUS TI0 CCBIIKE:

https://lwww.openoffice.org/license.html

9 Opralm3aunonﬂo-nenarornqeame yciaoBus

Opranuzanus o0pa3oBaTeIbHOIO MPOLECCca pPeriaMeHTUpyeTcs y4eOHbIM IJIAHOM U pac-
NUCaHUEeM Yy4yeOHbIX 3aHATUN. SI3bIk 00ydeHus (mpenojaBaHusi) - pycckuil. Jlns Bcex BHIOB
ayJUTOPHBIX 3aHATUN aKaJIeMUYECKUN Yac YCTaHABIMBAETCS MPOIOJIKUTEIBHOCTBIO 45 MUHYT.

[Ipu GopmupoBaHUM CBOEH WHAMBHIYaTbHOH 00pa30BaTENbHONW TPACKTOpUU 00ydaro-
IIMHACS MMEET MPaBoO Ha Mepe3ayeT COOTBETCTBYIOLINX TUCHUIUIMH U MPO(ECCHOHATBHBIX MOJY-
Jeif, OCBOGHHBIX B MPOIIECCE MPEIIECTBYIOIETr0 00y4eH s, KOTOPbIH 0CBOOOKIAaeT 00yyaroIe-
rocsi OT HEOOXOJMMOCTH UX TOBTOPHOT'O OCBOEHMUS.

9.1 OOpa3oBaTe/ibHbIE TEXHOJIOTUH

VY4eOHbIil npolece MpH MpenojaBaHui Kypca OCHOBBIBAETCSl Ha MCIOJIb30BaHUM TpPaau-
IIUOHHBIX, NTHHOBAIIMOHHBIX M WH(POPMAIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTUH. TpaguinoH-
Hble 00pa3oBaTelIbHbIE TEXHOJIOTUHU MPEJCTABICHBI JEKIUIMUA U CEMHUHAPCKUMU (TIPAKTHUYECKH-
MH) 3aHATHSAMHU. VIHHOBaIIMOHHBIE 00pa30BaTE/IbHbIE TEXHOJIOTUU UCIIONIb3YIOTCA B BUJE LIUPO-
KOTO NMPUMEHEHHSI aKTUBHBIX U MHTEPAKTUBHBIX (OpM MpoBeneHus 3ausatuil. Mupopmanmronusie
o0pa3oBaTeNbHbIE TEXHOJOTHUU PEATU3YIOTCS MYTEM aKTUBU3ALMU CaMOCTOSITENIBHOM pPabOThI
CTYZICHTOB B MH(OPMALIMOHHOH 00pa30BaTebHOIl cpefe.

9.2 3aHATHA JEeKIHOHHOI0 THIIA

JIeKMOHHBIN Kypc IpearoiaraeT CUCTEMaTU3UPOBAHHOE M3JI0KEHHE OCHOBHBIX BOIPO-
COB Y4eOHOTO IJIaHa.

Ha niepBoii niekuuu JieKkTop 00s513aH NpeaynpeauTh CTYAEHTOB, IPUMEHUTEIBHO K KaKOMY
6a30BoMy y4eOHUKY (yueOHUKaM, yueOHbIM TOCOOUIM) OyIeT MPOYUTaH Kypc.

JIeKIMOHHBIN KypC JOJKEH J1aBaTh HauOoJblIMi 00beM MH(pOpMaluu U oOecreunBaTh
6osee rirybokoe NOHUMaHKME Y4eOHBIX BOIPOCOB IPH 3HAYUTEIBHO MEHBIIEH 3aTpare BpEMEHH,
4yeM 3T0 TpedyeTcsi OOJIBIIMHCTBY CTY/IEHTOB Ha CAMOCTOSITENIbHOE U3yUeHUE MaTepraa.

9.3 3aHATHA CEMHHAPCKOI0 THIIA

CemuHapCcKue 3aHATHS MPECTABISAIOT COO0H ETATM3aHUIO JIEKIIHOHHOTO TEOPETHIECKO-
ro MaTepuasa, IpoBOIATCS B LENAX 3aKPEIJICHUs] Kypca U OXBaThIBAIOT BCE OCHOBHBIE pa3fiebl.

OcHoBHOH (opMOI1 poBe/IeHNsI CEMUHAPOB SBJISETCS 00CYyXkIeHrne Hanboiee mpooiem-
HBIX U CIIO)KHBIX BOIPOCOB IO OTAEIBHBIM TE€MaM, a TakXke pa3dop MPUMEPOB M CUTyalluid B
ayIUTOPHBIX YCIOBUAX. B 00s3aHHOCTH TpemojaBaTessi BXOMIAT: OKa3aHUE METOIUYECKOM IMo-
MOIIH U KOHCYJIFTUPOBaHHE CTY/IEHTOB [0 COOTBETCTBYIOIIMM T€MaM Kypca.


http://www.raci.ru/company/?Language
about:blank
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AKTHBHOCTb Ha CEMMUHAPCKUX 3aHATHAX OLICHUBAETCS IO CIEAYIOLUIUM KPUTEPUSIM:

- OTBETHI Ha BOIIPOCHI, IpeAIaracMble MpernoaaBaTeieM;

- y4acTue B AUCKYCCUSX;

- BBIIMIOJIHEHUE NTPOEKTHBIX U UHBIX 33aJaHUH;

- aCCUCTUPOBAHUE MPEIO0IaBATENI0 B IPOBEACHUN 3aHITUH.

OtBeT fosKeH ObITh apryMEHTHUPOBAHHBIM, Pa3BEPHYTHIM, HE OJTHOCIIOKHBIM, COJIEPKATh
CCBIJIKM HA UICTOYHMKH.

Jloknaznpl U ONIIOHMPOBAHUE JOKJIAZ0B IIPOBEPSAIOT CTENEHb BIAJCHUS TEOPETUYECKUM
MaTepUajoM, a TAKK€ KOPPEKTHOCTb U CTPOI'OCThb PacCyKACHUM.

OneHuBaHue 3aJaHUM, BBIOJHEHHBIX Ha CEMHHApCKOM 3aHATUH, BXOJUT B HAKOIUICH-
HYIO OLICHKY.

9.4 CamocrosiTe/ibHasi padoTa 00y4aloUUXCs M0 JUCHUIIHHE (MOAYJII0)

CamocrodrenbHas paboTa CTyAEHTOB — 3TO IPOLECC aKTUBHOIO, LIEJIEHAIIPABICHHOIO
nproOpeTeHs CTYIEHTOM HOBBIX 3HAaHHUH, YMEHU 0e3 HEeMOCPEICTBEHHOTO Y4acTHs Mpernoa-
BaTells, XapaKTepU3YIOIUICS MpeAMETHOW HanpaBIEHHOCTbIO, 3(()EKTUBHBIM KOHTpPOJIEM U
OLICHKOW pPe3yJbTaTOB JEATEIHOCTH 00Yy4aroIIerocs.

Ienu camocTosATeNbHON PabOTHI:

- CUCTEMaTu3alus U 3aKpEIUICHHE NIOJYYCHHBIX TEOPETHUECKUX 3HAHUM U NTPAKTHYECKUX
YMEHMH CTYJIEHTOB;

- yriIyOJieHHE U pacIIipeHne TEOPETHUECKUX 3HAHUH;,

- (popMupoBaHNE YMEHUH HCIOJIB30BaTh HOPMATUBHYIO U CIPABOYHYIO JIOKYMEHTALUIO,
CIIELUAJIbHYIO JIUTEPATYPY;

- pa3BUTHUE MIO3HABATENILHBIX CIIOCOOHOCTEH, aKTUBHOCTHU CTYAEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BAHHOCTH;

- (hOpMHUPOBAHHUE CAMOCTOSITEIBLHOCTH MBIIIICHHS, TBOPYECKONH MHUIIUATHUBBI, CIIOCOOHO-
CTEH K CaMOPa3BUTHIO, CAMOCOBEPIIEHCTBOBAHMIO U CAMOPEAIN3aL1K;

- pa3BUTHE UCCIIEJOBATEIBCKUX YMEHUMN U aKaJIEMUYECKUX HABBIKOB.

CamocrosiTenbHass paboTa MOYKET OCYILECTBIATHCS MHAWBUIYATBbHO WM TPYIIAMU CTY-
JICHTOB B 3aBUCHUMOCTH OT I11€JIM, 00BbeMa, YPOBHS CIIOKHOCTH, KOHKPETHOW TEMaTHKU.

TexHosorus opraHu3ali caMOCTOSITENIbHON paObOThl CTYJEHTOB BKJIFOUAET HUCII0JIb30Ba-
HUe HH(POPMAIIMOHHBIX U MaTEPUAbHO-TEXHUYECKHX PECYPCOB YHUBEPCUTETA.

KoHTposib pe3ynbraToB BHEAYAMTOPHON CaMOCTOSITENIbHOM pabOThl CTYJEHTOB MOXKET
IPOXOJUTH B MMCbMEHHOM, YCTHOM WJIM CMEIIaHHOM (opme.

CTyneHTbl JOJDKHBI MOAXOAWTH K CaMOCTOSITEIbHOM paboTe Kak K HaWBaXHEHUIIEMY
CPEICTBY 3aKpEIUICHUs U Pa3BUTHUSl TEOPETHUECKUX 3HAHUM, BHIPAOOTKE €JMHCTBA B3IJISJIOB Ha
OTJeNIbHBIE BOIPOCHI Kypca, IPUOOPETEHHs ONPE/IeICHHBIX HaBBIKOB M MCIIOJIb30BaHUs Tpodec-
CHOHAJIbHOW JIUTEPaTypBHI.

9.5 MeTtoanueckue yKa3zaHus JAJis1 00y4aromMXcs M0 OCBOCHHI0 THCHMUILINHBI

[Tpu M3ydyeHun AUCHUIIIMHBI 00YYarOIUMCs 11€7I€CO00Pa3HO BBINOJIHATH CIEAYIOIINE pe-
KOMEHIaIlnu:

1. U3yuenne yueOHOM TUCIUIUIMHBI JOHKHO BECTUCH CUCTEMATHUECKH.

2. Ilocne n3yueHus: Kakoro-iubo pasjena no yueOHUKY UM KOHCIEKTHBIM MaTepuaiam
PEKOMEHIYETCSl IO TaMSATH BOCIIPOU3BECTH OCHOBHBIE TEPMUHBI, ONPENEICHUS, IOHITUS pa3je-
na.

3. Ocoboe BHUMaHUE CIIEyeT YACTUTh BHIIIOJHEHNUIO OTUYETOB MO MPAKTUYECKUM 3aHITH-
AM 1 UHAVNBUAYAJIBHBIM KOMILJICKCHBIM 3aJaHHUAM Ha CAMOCTOATCIIBHYTO pa60Ty.
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4. Bcs TemaTuKa BOIIPOCOB, U3Y4aeMbIX CaMOCTOSITENIBHO, 334a€TCs Ha JIEKLUAX Mpeno-
naBartesneM. VM ke [1aroTcsi HCTOYHMKH (B MEPBYIO O4Yepe/lb BHOBb M3AHHBIE B IEPUOANYECKON
HAYYHOI JuTeparype) Juis 0ojee AeTaIbHOTO MOHUMAaHUs BOIIPOCOB, 03BYYEHHBIX Ha JICKIIUU.

IIpu camocTosTENEHON POPAOOTKE Kypca 00yUdaroLIiecs JOJKHBI:

- IPOCMATPHUBATh OCHOBHBIE ONPECNCHHS U (haKThI;

- IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIM Ha JIEKLIMOHHOM 3aHATUU MaTepuall U IONOJHUTH
€ro ¢ y4eTOM PEKOMEHJOBAaHHOM 110 JaHHOU TEME JIMTepaTyphl;

- U3yYUTh PEKOMEHJIOBAHHYIO JIUTEPATYPy, COCTABIIATH TE3UCHI, aHHOTAUH U KOHCIIEKTBI
Han0oJice BAXKHEIX MOMCHTOB;

- CaMOCTOSTENbHO BBINOIHATH 3a/1aHNs, aHAJIOTHYHBIC IIPEUIaraéMbIM Ha 3aHATHUSAX;

- UCTIOJIB30BATH JJIS1 CAMOIIPOBEPKU MaTepUaibl POHAA OLIEHOYHBIX CPEICTB.

10 Onucanne MaTepHAJIbLHO-TEXHMYECKOT0 00ecneyeHus1, He00X0AMMOro IJIs 0Cy-
HIECTBJIEHUS 00PAa30BaATEILHOIO Mpolecca Mo AUCHUIInHe (MOLYJII0)

10.1 YueOHo-1a00paTopHOE 000pPYyA0BaHUE

Tabmuna 6 — [lepedeHp 060pya0BaHUS TaOOPATOPHH

HanmeHoBaHue ayauropuu
Aynuropus (nabopatopun) Hcnons3yemoe obopyaoBanme
207/3 Jlaboparopus [19BM (Meamna) | uHTEpakTUBHAs AOCKA
207/3 JIaGoparopus [IDBM (Meana) | mepcoHaNbHBIE KOMITBIOTEPHI
207/3 Jlaboparopus [IDBM (Meana) | mpoekTop

10.2 TexHuueckue M 31eKTPOHHbIE CPeICTBA 00y4eHHS

JleKIIMOHHBIE 3aHATHS.

AyIuTOpHH JUIS JTEKIIMOHHBIX 3aHATHH YKOMILJIEKTOBAHBI MEOEIIhIO M TEXHUYECKHUMHU CPe/l-
CTBaMU OOY4YEHUS, CIY>KAIUMU Il IPEeACTaBIeHHUs yueOHONH MH(popManuu OOJBIION aynuTo-
pun (HaOOpbI JAEMOHCTPALMOHHOTO 000PYAOBaHUS (IIPOEKTOP, SKpaH, KOMIBIOTEP/HOYTOYK),
y4eOHO-HarIAAHbIE TOCOOUS, TEMAaTHUYECKNE MIUTIOCTPALIUN).

JlabopaTopHble 3aHSTHS.

Jlist 1abopaToOpHBIX 3aHATHIT HCToNb3yeTcs aynutopust Ne 207/3 | ocHamieHHast 000pya0-
BaHUEM, YKa3aHHBIM B Ta0II. &:

CamocrositeibHas padora.

[Tomernienust 1yisi cCaMOCTOSATEIBLHON paOOThl OCHAIICHBI KOMIBIOTEPHON TEXHUKOU C BO3-
MO’KHOCTBIO TOJKII0YEHUS K ceTH «VIHTEpHET» U JOCTYNOM K 3JIeKTPOHHOW MH(OpMalMOHHO-
obpazoBarenbHoi cpene KHATY:

- yutanpHbIi 3a1 HTh KHAT'Y;

- KoMIbIOTepHbIe Kiaccsl (ayn. 202, 207, 209, 211 kopmyc Ne 3 ).

11 Unble cBegeHus
MeToauyeckue peKOMeHAANMH 110 00Yy4EeHHUIO JIMI ¢ OTPAHMYEHHBIMHU BO3MOKHO0-
CTSIMHU 310POBbSI M HHBAJINI0B

OcBoecHue JAUCIHHUITIIMHBI O6y‘{aIOH_II/IMI/IC}I C OrpaHUYCHHBIMU BO3MOXKXHOCTIAMU 310POBbBA
MOJKET OBITH OpraHn30BaHO KaK COBMECTHO C APYIruMu 06y‘-IaIOHH/IMI/IC$[, TaK U B OTIACIIBHBIX
rpyniax. HpCI[HOJ'IaFaIOTC}I CIICHUAJIbHBIC YCIIOBUS IS MOJIYYCHUA O6pa3OBaHI/I$[ 06yqa10u11/1M1/1-
CiA C OTpaHUYCHHBIMHU BO3MOKHOCTAMU 310POBBA.
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ITpodeccopcko-nienarorn4eckuii cocTaB 3HaAKOMHUTCS € IMICHUXOJIOTO-(PHU3HOIOTHIECKUMU
O0COOCHHOCTSIMU OOYYarOIIMXCs MHBAIKUIOB U JIMI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSIMHU 3/10pO-
Bbsl, MHJAWBUIYAIBHBIMU MPOrpaMMaMH peaOWIMTallii UHBATHIOB (pu Hanuyuu). Ilpu HeoO-
XOJIMMOCTH OCYILIECTBIISIETCS JOMOJHUTEIbHAS MOAJEPKKA MPErnoAaBaHus ThIOTOPAaMU, ICHUXO-
JIOTaMH, COLIMAIbHBIMU paOOTHUKAMU, TIPOLIEIIIMMHU TOATOTOBKY aCCHCTEHTaMH.

B cootBeTcTBUU ¢ MeTOAMYECKUMHU pekoMeHaanusIiMu MunoOpHayku PD (yTB. 8 anmpens
2014 r. N AK-44/05BH) B Kypce Npennosaraercsi UCIOJIb30BaTh COLUAIbHO-aKTUBHBIC U pe-
(bieKCUBHBIE METOABI 00Y4YEHHUSI, TEXHOJIOTUU COLIMOKYIbTYPHON peabuINTaIlK C IENIbI0 OKa3a-
HUS [IOMOILY B YCTAaHOBJIEHUU IOJIHOLIEHHBIX MEXJIMYHOCTHBIX OTHOLLEHUH C APYrUMU CTY/EH-
TaMu, CO3JaHUH KOM(POPTHOTO MCUXOJIOTHYECKOro KIMMara B cTyJeHueckor rpymme. [Tonbop u
pa3paboTka y4yeOHBIX MaTepHajOB MPOU3BOAATCS C YYETOM IMPEIOCTABICHHUS MaTepualia B pas-
JUYHBIX (opMax: ayAHalbHOM, BHU3YyalbHOW, C HCHOJB30BAaHHWEM CIELHMAJIbHBIX TEXHHUYECKHX
CpeACTB U MH(POPMAITUOHHBIX CUCTEM.

OcBoenne nucuuruinHbl JunamMu ¢ OB3 ocyiecTBiseTcss ¢ UCHOIb30BaHUEM CPEICTB
00y4yeHHs OOILIETO M CIEeHUAIBHOTO Ha3HAaYeHHUs (IEPCOHAIBHOTO M KOJUIEKTUBHOTO HCIOJIB30-
BaHUs1). MaTepualbHO-TEXHUYECKOE OOecliedeHre MpeaycMaTpuBaeT NMPUCIOCOOIECHUE ayIUTO-
puii k Hyxaam jmi ¢ OB3.

dopma npoBeACHUS aTTECTAIIMK JIJISl CTYACHTOB-WHBAJINIOB YCTAHABIMBACTCS C YUETOM
WHIUBUIYAJIbHBIX MCUX0(pU3NUYecKux ocooberHocren. s crynento ¢ OB3 npenycmarpuBaet-
csl 1ocTymHas (opMa MpeIoCTaBlIeHUs 3aJaHUI OLIEHOYHBIX CPEJCTB, a UMEHHO:

- B TIEYAaTHOW WM DJCKTPOHHOM ¢opme (s JHIl C HApYIICHUSIMH OIOPHO-
JBUTATEIBLHOTO alapara);

- B Ie4aTHOM (popMe WM AIIEKTPOHHOM (pOpME ¢ yBETHUYEHHBIM MIPHUPTOM B KOHTPACTHO-
CTBIO (7151 JIUII C HAPYLIEHUSIMU CIIyXa, pe4H, 3pEeHus);

- METOJIOM YTEHUS aCCUCTEHTOM 33aaHUs BCIYX (JUIs JIUL C HAPYLIECHUSIMU 3PEHMUS).

CryneHTaM ¢ MHBAIMJIHOCTBIO YBEIMUYMBAETCS BPEMsl HA MOATOTOBKY OTBETOB Ha KOH-
TPOJIbHBIE BONPOCHL. [l TakuX CTYIEHTOB MpeayCMaTpUBAETCs JOCTyMHAs (opMa mpeaocTas-
JICHUs] OTBETOB Ha 3a/IaHusl, a UMEHHO:

- IUCBMEHHO Ha Oymare M HabOpOM OTBETOB Ha KOMIIbIOTEpE (IJIsl JIULl C HApYIIEHUSI-
MU CllyXa, peuHn);

- BBIOOpPOM OTBETA U3 BO3MOXKHBIX BAPUAHTOB C UCIIOJIb30BAHUEM YCIIYT acCUCTEHTa (st
JIMI] C HapYLIEHUSIMU OIIOPHO-BUTATEIBLHOTO alIapara);

- YCTHO (17151 JIUL C HApYIIEHUSIMU 3pEHMSI, OIOPHO-IBUTATEIBHOTO arlapara).

ITpu HEOOXOAUMOCTH 7151 00YUAIOIIMXCS ¢ MHBAIUHOCTBIO MPOLelypa OLIEHUBAaHUS pe-
3y/bTaTOB OOYYEHHUS MOKET IPOBOJAUTHCS B HECKOJIBKO 3TAIOB.
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ITpunoxxenue 1

®OH/J ONEHOYHbIX CPEIACTB

o IMCIOMIIJIMHE

«YrnpaBiieHHe CTPATErH4eCKUM pPa3BUTHEM)

Hanpasnenue noarotroBku 27.03.05 UaHoBatuka

Hanpasnennocts (npoduiib) oOpazoBaTenbHON = YIIpaBieHHe HHHOBAIIMOHHBIMU MTPOEKTaMU
MIPOrpamMMBI

KBanudukamnms BbITYyCKHIKA bakanasp

['ox Hayana noaroroBku (o yuedHomy minany) 2020

®opma 00yueHus Ounas popma
TexHomnorust 00yueHust TpanuuroHHas
Kypc Cemectp TpynoemMKocCTs, 3.€.

4 7 5

Bun npomexyTo4HOM aTrrecra- ObecneunBaroliee NoapasieneHue
U
OK3aMeH Kadenpa «Ynpasnenue HHHOBallMOHHBIMU IIPOLIECCAaMH U
IIPOEKTaMU»
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1 IlepeyeHb NIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUs 1O AUCHMILIMHE (MOLYJII0), CO-
OTHECEHHBbIX ¢ MHAMKATOPAMH JOCTHKEHUS] KOMIIeTeHIU

Ta6mmma 1 — KomneTeHImu 1 MHAMKATOPHI MX TOCTHXKCHHS

KO,I[ N HAUMCHOBAHHEC
KOMIICTCHIINU

I/IHI[I/IKaTOpBI JOCTHIXKCHU A

[Tnanupyemble pe3yiabTaThl 00yye-
HUS 110 JUCIUIUINHE

O6menpodeccrnoHanbHbIE

OIIK-4 Cnocoben
OCYIIECTBIISITH OLICHKY
s exTuBHOCTH CH-
CTEM YIpaBIICHUS, pa3-
paboTaHHBIX Ha OCHOBE
MaTEeMATHYECKUX Me-
TOJIOB

OIIK-4.1 3gaeT MeTOBI OLIEH-
ku 3 (HEeKTHBHOCTH CHCTEM
YIPaBJICHUS

OIIK-4.2 Ymeer npuMeHsITh
QITOPUTMBI U TIPOLISYPHI
OIeHKH (P PEKTUBHOCTH CUCTEM
yIpaBJieHUs, 0a3UPYIOMUXCS HA
MaTEeMaTHYECKUX MOJIEISIX

OIIK-4.3 Binageet HaBBIKAaMHU
aHaJIM3a U CHUHTE3a METOTUK
OIIeHKH (P PEKTUBHOCTH CUCTEM
VIIPaBICHUS TEXHOJIOTUICCKU-
MU ¥ IPOU3BOICTBEHHBIMH
mporeccamu

3HaTh MOHITUHUHBIA U TEPMUHOJIO-
TMYECKUH amnmapaT TEOpUH CTpaTe-
THYECKOT0 yIpaBJIeHUsI IPEATIPUs-
THUS U aHAJIM3a €r0 PECYpPCOB.

YMmern AHAJIN3UPOBATh U OLICHHUBATDH
WHHOBAI[MOHHYIO CTPATETUYECKYIO
MTO3UIIMIO XO3SMCTBYIOMIETO CyOb-
€KTa, HA OCHOBE MHTEIPUPOBAHHBIX
JTAHHBIX 00 MMEIOIINXCS pecypcax.

Brnaners MeToMKaMy OLIEHKU U
aHaJIM3a NHHOBALIMOHHOM CTpare-
TMYECKOH MO3ULIMK OpraHu3aluyu Ha
0a3e pe3ynbTaTOB CUCTEMHOI'O aHa-
JIM3a PECYPCOB OPraHU3aLH.

[Ipodeccuonansubie

[MK-2 CnocobeHn paspa-
OaTbIBaTh MHHOBAIIU-
OHHBIE IIPOEKTHI pa3BU-
THUS TPOU3BOJICTBA

[1K-2.1 3HaeT npUHLHUIIBI, KOH-
LEMNIMU U TOAX0/bI pa3paboTKH
MHHOBAIIMOHHBIX MPOEKTOB U
IIPOLIECCOB TAKTUYECKOTO I1J1a-
HUPOBAHHUS U NTHHOBALIMOHHOTO
pa3BUTHS IPOU3BOJCTBA

[1K-2.2 YMeer BBINONHATH pac-
YeThl, TpapUIEeCKUE U BBIYHC-
JUTeNbHBIe paboThI Iipu (Hop-
MHUPOBAaHUY OPTaHU3AIIMOHHO-
HSKOHOMHUYECKUX U TEXHOJIOTH-
YECKHX Pa3JesIOB IOKyMEHTa-
[[UY MTHHOBAIIMOHHOTO TIPOEKTA

I1K-2.3 Bnaneet HaBBIKaMU
o0ocHOBaHUS TpeOOBaHUI K
MIPOU3BOJICTBEHHBIM pecypcam
JUTSL pealii3aliii MHHOBAI[MOH-
HBIX IIPOEKTOB

3HaTh METOMBI U TEXHOJIOTHU
o0ecrieyeHts U MOBBIILIEHHS KOHKY-
PEHTOCIIOCOOHOCTH, Pa3BUTHS U
noBbIeHUs () (HEKTUBHOCTH Jes-
TEITBLHOCTH XO3SIMCTBYIOIIETO CYyOh-
eKTa.

YMeTb (opMUPOBATH OCHOBHBIE
KOMITOHEHTBHI IPOJTYKTOBO-
MapKETHUHIOBOM CTPATErUuu X035
CTBYIOILIETO CYOBEKTa MO pe3yJibTa-
TaM 000OIIEHUS U CUCTEMATHU3AIIN
nH(popMaIuu o pecypcax cyobekTa

BrnaneTs HaBbIKaMH CHCTEMaTH3a-
MU ¥ 0000111eHNs HHPOPMAITUH TIO
WCTIOJIH30BaHUIO PECYPCOB B paM-
Kax KOMIIOHEHTOB KOPIOPATHBHOM
1 QYHKITMOHATBHBIX CTPATETUi
MPEANPUATHIA.
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Tab6mmumia 2 — [TacmopT ¢oHIa OIEHOYHBIX CPEIICTB

KonTpoaupye- | ®opmupyemass = HaumeHoBaHuUe Oll€eHOY- Ioka3zaTesu oeHKHn
Mble pa3iejbl | KOMIETeHIHs HOT'0 CpeACTBA
(TeMbl) TUCHHU-
IJIHHBI
[TonHOTa W MPaBUIBLHOCTH
OIIK -4 3agaHus 171 BBITIOJTHCHUS P
Paznensr 1-6 BBITIOJIHEHUS TIPAKTUYECKOTO
IIK -2 K IPAKTUYECKUM 3aHATUSIM
3a/laHus
O60cHOBaHHOCTH IIpeIara-
OIIK -4 PacuerHo-Tpaduueckas €MBbIX PELICHUH, [I0JHOTA U
Paznener 1-6
IIK -2 paborta MPABWJIBHOCTH BBIITOJIHEHUS
3a/IaHMsl B 1IEJIOM
OIIK - 4 Tect KonnuecTBo npaBUiibHBIX
Paznener 1-6
IK -2 OTBETOB

2 MeToauyeckne MaTepHuaJIbl, ONPeiessiolue MPoue1ypbl OlleHUBAHUS 3HAHMIA,
YMEHHUI, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTepu3ywume npouecc popmMmupo-

BaHHUA KOMIIeTeHIINii

Metoaudeckue MaTepuasl, ONPEACIAOIUE IPOLEAYPbl OLCHUBAaHUA 3HAHUM, YMCHHM,
HaBBIKOB U (WJIM) OMbITA AEATEIILHOCTH, IPEACTABICHbI B BUJIE TEXHOJIOTMUECKONW KapThl TUCIIHU-

IUTMHBI (Tabnuua 3).

Tabmmia 3 — TexHoyiornueckas Kapra

HaumenoBaHue oue- Cpoxn BbI- | IllkaJua one- Kpurepun oueHnBanus
HOYHOI0 CpeacTBa MOJTHeHU S HUBaHHUS
7 ceMecTp
IIpomexyTounas arrectauus B popme «IK3aMeH»

1 Pabora no BeinonHe- | B Teuenue o 5-tu 6an- | 5 0aymioB — CTYJAEHT IOKa3aa OTINY-
HUIO 3aJ]aHuii, pa3pe- Ceccuu JIOB HbI€ HABBIKM NPUMEHEHHS IOJIy4YeH-
LIEHUIO 3a/1a4 WIN HBIX 3HAHWW U YMEHUH NPU pEelICHUU
npobJeM B cocTaBe npogeccHoHaIbHBIX 337a4 B paMKax
MaJio TPYIIIbI YCBOEHHOI'0 y4eOHOI0 MaTepuania.

4 Ganna — CTyIeHT MOKa3ajl XOpollne
2 CooOmienus no pe- | B Teuenne Mo 5-Tm 6an- | yappikn pEMeHEHMA MOMYYEHHBIX
3yabTaTaM paboT Ma- | CECCHHU JI0B SHaHWH M YMEHMIl TpH peLICHHH
JION IPYTITIBI npo(eCCHOHATIBHBIX 3a1a4 B PaMKax

CBOEGHHOT'0 y4eOHOr0 MaTepuaa.
3 Hoxman c mpezeHTa- | B TeueHue J1o 5-Tu Gan- y i P
. 3 Oamma — CTyIEHT moKasall y/IoBIIe-

el 1o npeacTasie- ceccuu JIOB

TBOPUTEIBHOE BIIAJIEHUE HABBIKAMU
HUIO KOMIIOHEHTa 5-TO .

MIPUMEHEHHUSI TOYYEHHbIX 3HAHUN U
paszznena o

YMEHUH MpH peuieHuu mnpogdeccuo-
4 Y4dactue B IUCKYC- B teuenne Jo 5-tu G6an- | HAIBHBIX 3a7a9 B paMKaX yCBOCHHO-
CHU W/WIIM JUAJIOTE HA | CECCUU JIOB ro y4e6HOro Marepuana.
JIEKIHSIX 2 Gamia — CTYIEHT TPOJIEMOHCTPH-

pOBaJl HEOCTATOUHBIM YPOBEHb BIla-
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HaunmenoBanue one-
HOYHOI'0 CpeCcTBa

Cpokn BbI-
MOJTHEHU S

Ixajna ome-
HUBaHUSA

Kpurepun onennBanus

JCHHUS yYMEHHUSMH W HaBBIKAMHU IIPH
petieHrE TPO(ECCHOHANBHBIX 3a/1au
B paMKaX YCBOCHHOTO y4eOHOro Ma-
TepHUaa.

1 Gasr — B IPEACTaBICHHBIX CTY/ICH-
TOM MaTepHuajax U OTBETax MPHCYT-
CTBYIOT MPHUHIUIHAIbHBIC HEIOCTAT-
KH.

0 6a/IoB — CTY/IGHTOM HE MPEICTaB-
JIEHBI KaKHe-T100 Pe3ysIbTaThl €ro
paboThI

Konrponbnas padora

B Teuenue
ceccuu

o 10-tu
OaJu10B

10 GamnoB — CTYOEHT MOKa3al OT-
JUYHbIC HAaBBIKU IPUMEHEHHUs MOJY-
YEHHBIX 3HAHWM U YMEHMH IIpU pe-
IIEHUU NPOPEeCCUOHATBHBIX 3a/ad B
paMKax yCBOEGHHOTO Y4eOHOro MaTte-
puana.

8 0auIoB — CTYyIEHT IMOKaszal XOpo-
1K€ HaBBIKA NPUMEHEHUS HOJIY4EH-
HbIX 3HAaHUW M YMEHUH IIpU PELICHUN
npogecCHoHaIbHBIX 337a4 B paMKax
YCBOEHHOTO Y4eOHOTO MaTepHara.

6 OaIoB — CTYAEHT MOKa3al yAoBIie-
TBOPUTEIFHOE BIIAJICHUE HAaBBIKAMHU
IPUMEHEHUS NOJYYEHHBIX 3HAHUU U
YMEHMH MpH pelleHuu mnpodeccuo-
HaJIbHBIX 3371a4 B paMKaX YCBOEHHO-
ro yueOHOro MaTepuaia.

4 Oama — CTYAEHT IPOJEMOHCTPH-
pOBasl HEJJOCTAaTOYHBIH YPOBEHb BIIa-
JIeHUs YMEHUSIMH U HaBBIKAMHU IPHU
pemeHnH TMPo(ecCHOHANBHBIX 3a1ad
B paMKax YCBOEHHOI'O Yy4eOHOIo Ma-
Tepuaa.

2 Qaina — B MpPEJCTABICHHBIX CTY-
JICHTOM MaTepHajax W OTBETax IpH-
CYTCTBYIOT TNPHHIUIHAIBHBIE HEI0-
CTaTKH.

0 6ayIoB — CTY/IGHTOM HE MPEJICTaB-
JIeHbI KaKue-1100 pe3yabTaThl €ro
paboTsl

Brinonmuaenne PI'P

B Teuenune
ceccuu

Ho 30-tu
OaJuIoB

30 Oa/toB — CTYAEHT TMOKa3aJl OT-
JIMYHBIC HABBIKA MPUMEHCHHUS TOJY-
YEHHBIX 3HAHWM W YMEHWH IpU pe-
IICHUU TPOGECCUOHATBHBIX 3a/1a4 B
paMKax yCBOEGHHOTO Y4eOHOTO MaTe-
puana.

24 Gamna — CTYACHT TOKa3al XOpo-
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HauMeHoBaHHe olie- Cpokn BbI- HIxkaJua one- Kpurepun ouennBanus
HOYHOI'0 CpeCcTBa MOJTHEHHU A HUBaHHUS

II1Ee HABBIKH MPUMCHCHHSI TTOTYYCH-
HBbIX 3HAHW U YMEHUH NpU PEIICHUU
npoeCCHOHATIBHBIX 3a7ad B PaMKax
YCBOGHHOTO Y4eOHOI0 MaTepuania.

18 GamioB — CTyIEHT MOKasal yJo-
BJICTBOPUTEIIbHOE BJIA/ICHUE HAaBBI-
KaM# MPUMEHEHHSI TTOTYYCHHBIX 3Ha-
HUM M YMEHHUU TIpU PEUICHUH Ipo-
(deccuoHANBHBIX 33724 B paMKax
YCBOGHHOTO Y4eOHOI0 MaTepuania.

12 GaminoB — CTYACHT IPOJIEMOH-
CTPUPOBAJI HEJOCTATOYHBIM YPOBEHb
BIIQJICHUS yMCHUSMH W HaBBIKaMU
Opu  peueHur NpodhecCHOHATbHBIX
3a/1a4 B paMKaX yCBOEHHOTO y4eOHO-
ro MaTrepuaa.

6 0annoB — B MPEICTABICHHBIX CTY-
JEHTOM MaTepualiax U OTBeTax MpH-
CYTCTBYIOT MPUHIUIHAIBHBIC HEI0-
CTaTKH.

0 6ayIoB — CTYZEHTOM HE MpEACTaB-
JICHBI KaKhe-I100 pe3ynbTaThl ero
paboTsl

Texkyumii KOHTPOJIb: - 60 GayioB -

HUTOI'O: 60 6amoB

Kpurtepuu onieHKH pe3y/ibTaTOB 00y4eHHs 10 JUCHUILINHE:

0 — 64 % oT MakcUMalbHO BO3MOXKHOM CyMMBbI 0aJIJIOB — «HEYAOBJIETBOPUTEIHLHO» (HEIOCTa-
TOYHBIN YPOBEHB JUISI TPOMEKYTOUHOM aTTECTAIIMH 1O JUCIUILINHE);

65 — 74 % 0T MaKCMMaJIbHO BO3MOXHON CyMMBbI OaJIJIOB — «yJJOBJIETBOPUTEIBHOY (TOPOTOBBII
(MMHMMAJIBHBIN) YPOBEHb);

75 — 84 % oT MakCUMaJbHO BO3MOKHON CYMMBI 0aJlJIOB — «XOPOIIO» (CPEeIHUN YPOBEHb);

85 — 100 % oT MakcHMaJIbHO BO3MOKHOW CYMMBI OAJUIOB — «OTIUYHOY (BBICOKHIA (MaKCHMaITh-
HBII) YPOBEHB)

3agaHus 1/ TEKYIero KOHTPOJIA

3amaHus U1 TEKYIIEro KOHTPOJS Ppe3yilbTaToB Y4yeOHOM JAeATeNbHOCTH CTYACHTOB
BKITIOYAFOT:

e 33/1aHUS 11 00CYXKICHUS U MPUHATUS 00OCHOBAHHBIX PELICHUH B MaJIbIX TpyIax, MoJ-
TOTOBKOH M OpeaACTaBICHUEM COOTBCTCTBYIOMIUX COO6HI€HHI>'I JJIsA O6Cy‘)K)1€HI/I${ Ha IpaKTH4c-
CKUX 3aHATHUSX B TPYIIIE B pSKUME CEMUHApA;

® 3aJlaHud JJIA IMOATOTOBKU U MPEACTABIICHUA HA MPAKTUYCCKUX 3aHATUAX AJOKIAI0B IO pe-
3yJbTaTaM CaMOCTOATCIBbHOIO U3YUYCHUSA OTACIbHBIX TCOPETUYCCKUX KOHHGHHI/Iﬁ u/nnn IMpaKTH-
YECKUX aCMEKTOB JUCIUIUIMHBL,

® KOHTpOJIbHAs paboTa;

e pacueTtHO-Tpaduueckas padora.
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3aganus A8 padoThbl B MAJIBIX IPyNIax
HA NPAKTHYECKUX 3AHATHAX U B PAMKAX CAMOCTOATEIbHOI padoThl

1.  Ananu3 ¥ oleHKa KOHKYPEHTHBIX MO3UIUI MPOYKTOB KOHKPETHOTO MPEIPUATHSI.

2.  ®opmupoBaHHE U aHANU3 I[EMOYKU [IEHHOCTEH MPOU3BOJCTBA U PeaTU3aluu KOHKPET-
HOT'O MPOJYKTa KOMITAHUH.

3.  Pacder 3aBHCHUMOCTH YZENIbHON ce0ECTOMMOCTH MPOU3BOJACTBA MPOAYKTa OT 0ObeMa
€ro POU3BOJICTBA B €AUHUITY BpeMeHH — 3¢ (deKT MaciiTada.

4.  Pacder 3aBUCHMOCTH yJ€JIbHOM ce0ECTOMMOCTH MPOU3BOJCTBA MPOIYKTa OT COBOKYII-
HOTro 00BbEeMa ero MPOM3BOACTBA — YPQEKT OMbITA.

5.  IIpoaykToBO-MapKETHHIOBas CTpaTErusi XO3SUCTBYIOLIETO CyObEeKTa(CyIIHOCThb, TEX-
HOJIOTHSI IPOEKTUPOBAHUS U PEATTU3ALIUN).

6. Crpareruu otaenbHbIX Ou3HEecoB. CyIIHOCTh U OCHOBHBIE KOMIIOHEHTHI. TeXHOJIOTus
IpOeKTHpOoBaHUs. JlOCTOMHCTBA, HEAOCTATKU, OTPAaHUYECHHUS:

- [IpennpuHuMaTenbckas cTpaTerus;

- Mogaens Boston Consulting Group (BCG);

- Mogaens General Electric/Mc Kinsey (GE/Mc Kinsey);

- Mopens Artur D. Little — Life Cycle (ADL — LC);

- CTpaTeruu CuCTeMbl OM3HECOB.

7. CymHOCTh, OCHOBHBIE KOMITOHEHTBI U TEXHOJIOTHUH MPOCKTUPOBAHUS CTpATEerHii PyHKIH-

OHAJILHBIX MOJICUCTEM:

- [Ipon3BoicTBEHHAs CTpaTerus;

- ®uHaHCOBas CTpATErus;

- Ctpaterus ynpaJjeHHUs IEPCOHATIOM;

- MapkeTHHIoBasi CTpaTEerus.

8. Cdopmynupyiite u 00bICHUTE MUCCHIO U3BECTHOTO Bam X03sHCTBYIOIIETO CyOBEKTa.

9. TIloctpoiiTe U paccuuTaiiTe AEpPEBO 1eNei pa3BUTHUS U3BECTHOTO Bam xo3siicTByro1IEro
cyOBeKTa.

10. OGocHyiiTe U onpeaenuTe CUiIbHbIC U cIabble CTOPOHBI U3BECTHOTO Bam X034 CTBYIO0-
Iero cyObeKTa.

11. OOGocnyiiTe u ompenenuTe BO3MOXKHOCTH M Yrpo3bl BHELIHEW cpenbl U3BeCTHOro Bam
XO03SIUCTBYIOLIETO CyOBEKTA.

12. Cdopmupyiite monens koHkypeHniuun M. Iloprepa s u3BectHoro Bam xo3siicTByto-
Iero cyObeKTa.

13. Amnamu3 a¢dekra macmtaba. Komnanus npoussoaut 100 uznenuii 3a Hemento. Y aenb-
Hasi cebecToMMOCTh Kaxkaoro msnenust cocrasiser 100 (200, 300,...) ycinoBHBIX enuHul. B
cTpykType cedbecronmoctu 20 % (10 %, 30 %,...) cOCTaBASIOT MOCTOSTHHBIE PACXO/IbI KOMITAHUU.
HeobOxonuMo paccuutaTh M HOCTPOUTH 3aBUCHMOCTH YAEIBHOM CE0ECTOMMOCTH W3JEIHS OT
o0wvema (Macmraba) mpousBoactsa: 50, 100, 150, 200, 250, 300 uznenuii 3a HeAENO.

14. Anamu3 s¢pdexra onbiTa. KoMnanus ocBauBaeT nMpousBoJICTBO HOBOW mpoaykuuu. [lpu
MPOU3BOJICTBE MepBbIX 10 u3genuil yaenbHas ce6ecTOMMOCTh Kaxa0ro u3 Hux cocraBuia 1000
(2000, 3000,...) ycnoBHBIX enuHuUll. Vcronb3ys 3aK0H OMbITa, HEOOXOIUMO PACCUUTATH 3aBUCH-
MOCTh yJIeIbHOM ce0eCTOMMOCTH U3AEIUIl OT COBOKYITHOTO 00beMa MPOU3BOCTBA NIPU €r0 yBe-
mudeHuu 10 400 uznenuit. CpeqHUN TeMIT CHIKEHHUSI U3ACPIKEK MPH KaXKIOM yJIBOCHHUHU COBO-
KYITHOTO 00beMa Mpou3BocTBa u3aenuii cocrasiser 20 % (10 %, 30 %,...).

15. HUcnonb3ys matpuily Bo3MoxkHocTeit M. AHcodda, onpenenure cTpaTerud WHTEHCHB-
HOT'O POCTa OM3HECOB M3BECTHOr0 BaM (MM BUPTYaJIbHOT0) XO3HCTBYIOLIETO CyOBEKTA.

16. Ompenenute U 000CHYHTE BO3MOXHOCTH H IIEJIECOO0PA3HOCTh BEPTUKAIBHOU perpec-
CHUBHOM MHTErpaly U3BECTHOro Bam (WM BUPTYaIbHOI0) X03SIMCTBYIONIETO CYOBEKTA.

17. Omnpenenure u 000CHYHTE BO3MOXKHOCTH U I11€JI€CO00PA3HOCTh BEPTUKAILHON MpoTpec-
CHUBHOM MHTErpaly U3BECTHOro Bam (Wi BUPTYaIbHOI0) X03SIMCTBYIONIETO CYOBEKTA.

18. Ompenenute u 000CHYHTE BO3MOXKHOCTH H II€JI€COO0PAa3HOCTh TOPH3OHTAILHOW WHTE-
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rpaly U3BeCTHOro Bam (WM BUPTYalibHOTO) X035 CTBYIOIIETO CyObEKTa.

19. TIlpencraBbTe aHanu3 mopTdess IPOIYKTOB M3BECTHOTO Bam (Miam BHpPTyanbHOTO) XO-
3SCTBYIOLETO CYOBEKTA C HCIOJIb30BAHUEM MOJEIM BOCTOHCKOM KOHCAJITHUHIOBOW TIPYIIIIBI
(Boston Consulting Group — BCG). IlpeamokuTe cTpaTeruu Ui KaxI0r0 U3 MPOIyKTOB IMOPT-
dems.

20. OmnpegenuTe BUIBI U TPUYHHBI COMPOTUBIICHUS CTPATETHYECKUM M3MEHEHUSAM IpU pea-
JM3AIMU CTPATETUH Pa3BUTHsI M3BECTHOrO Bam (MM BHPTYalbHOTO) XO3SHCTBYIOIIETO CyObeK-
Ta.

Pacuerno-rpaduyeckas padora

Kaxxnplii CTyACHT JOKEH BBHIMIOIHUTH pacueTHoO-rpaduueckyro padory Ha Temy «CTpa-
TernyecKnii aHAJIU3 U3/Iep:KeK NMPHU NMPOU3BOJACTBE M peau3alliil KOHKPETHOro MpoayKTa
KOHKPETHOI0 X03s1iicTBYOIero cyobekra. Q0ocHoBanne u (popMHupOBaHHE TNPeII0KeHU
10 NOBBIMIEHUK) KOHKYPEHTOCNOCOOHOCTH MNPOAYKTA U 3PPEeKTUBHOCTH JAeSITEJIbHOCTH
KOMNAaHUMW». VICXOIHBIMU TAHHBIMU JIJIS1 BBITIOJIHEHUST PA0OTHI SBISIOTCS;

e yuyHboOpMaIUsA O JEATEIBHOCTH KOHKPETHOTO XO3SWUCTBYIOIIETO CyOBEKTa (MOTYT OBITh
WCTIOJIb30BaHBI PE3YJIbTAThI YUSOHOW W/WITH MMPOU3BOJICTBEHHOM MTPAKTHK);

e uHbOpMaIUs O TEXHOJOTHUYECKHUX MPOIEccax U CTPYKTYpe U3JIEPKEK MPHU MPOU3BOJICTBE
U pean3alyy KOHKPETHOTO MPOJIYKTa XO3SHUCTBYIOIIETO CYObeKTa (TakKe MOTYT ObITh UCIIOJIb-
30BaHBI PE3YNIBTATHl YICOHOUW U/HITH MPOU3BOJICTBEHHOM MPAKTHUK);

e Mojenb (IemoYKa EHHOCTH) U TEXHOJIOTUS CTPATErHYecKOro aHaliu3a U3Jep>KeK — pe-
3yJbTaThl OCBOCHHSI TEOPETUYECKOT0 MaTepuana pasjaena 3.
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Jlucr perucrpanuu usmenenui k PI1JI

Howmep npoTokona 3acenanus kadeapsl,
JlaTa YTBEPKICHUSI U3MEHEHUS

KomuuecTBO
CTpaHUIl
U3MEHECHUSA

Iloamuce

paspaboTunka
PIT/T




