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1 BBenenue

Paboyas nmporpamma U (OHJ OIEHOYHBIX CPEJCTB TUCIMILIMHBI «YTIPAaBICHUE KAYeCTBOMY
COCTaBJIEHBl B  COOTBETCTBHM €  TpeOOBaHUSAMH  (PeIepalbHOTO  TOCYAAPCTBEHHOTO
00pa30BaTEILHOTO CTaHIAPTa, YTBEPKIEHHOTO Ipruka3oM MunoOpHayku Poccuiickoit denepanuu
®I'OC, yrBepxaeHHbI mnpukazoM MuHoOpHayku ot 04.08.2020 Ne877, u ocHOBHOMU
npodeccHoHambHOW ~ 00pa3oBaTeNbHOW  MPOTpaMMbl  TOATOTOBKM  «TexHosorndeckoe
IIPOEKTUPOBAHKUE BBICOKOPECYPCHBIX KOHCTPYKILUIN CaMOJIETOB U BEPTOJIETOB)» MO CHELMAIBHOCTU
«24.05.07 CamoJieTo- ¥ BEPTOJIETOCTPOCHHE.

[IpakTryeckas moAroToBKa peanusyercs Ha ocHoBe: [Ipodeccrnonanbhpiii ctanmapt 32.008
«CIIEIMAJINUCT 110 YITPABJIEHMIO KAYECTBOM B ABUACTPOEHU».

O6oOmennas tpynoBas ¢ynkiusi: E Pa3paboTka u BHeQpeHHE CHCTEMBI KadecTBa B
OpraHu3aIui aBUACTpOUTENbHOM oTpaciu. H3-2 MeHemKMEeHT KadecTBa, CTaHIAPTHI CHUCTEMBI
KayecTBa B aBHACTPOUTEIbHON oTpaciu, H3-2 OnbIT Beaymux aBUallMOHHBIX (PUPM IO BHEAPEHUIO
CHCTEM KauecTBa.

3a1a4un JUCIUTLTHHBI - O3HAKOMJICHHE CTYJCHTOB C 3BOJIIOIMEH CHUCTEM KauecTBa,
CUCTEMHOM opraHusaiyei paboT Mo KayecTBy;

- W3yYeHHE MOJEeNIe CHUCTEM KadyecTBa IO MEXIyHAapOIHBIM
crargaptam cepun SO 9000;

paccMOTpEeHHE OCHOBHBIX MOHATHIA BCEOOIIEro yIpaBIeHUs
kagectBoM (TQM), crucTeMHOro MoaX0/1a K MEHEKMEHTY

Ka4JecTBa.
OcHOBHBIE pa3feibl / TEMBI 1. Teopermyeckue OCHOBBI  TOHATHA  MEHEIKMEHTA
JUCLHHUILINHEI KayecTBa;
2. Tpunune u moaxoasl B CMK;

w

CucreMa crangapToB, JoKyMeHTanus, aynut B CMK

4, KomruiekcHas cucTeMa oOecrieyeHus KauecTBa
ABHAIIMOHHOM TTPOTyKITUU

2 IlepeyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00YUYEeHHUs MO TUCHHILINHE (MOIYJIIO),
COOTHECEHHBIX € IUVIAHNPYEeMBbIMH pPe3yJbTATaMH 00pa30BaTeIbHOIi NPOrpaMMbl

[Ipouecc nzyueHus: QUCHUILTUHBI « Y TIpaBIeHNE KaueCTBOM» HAIlpaBiieH Ha (OpMUPOBaHHE
cienyomux kommereHuii B coorBerctBuM ¢ DOI'OC BO u ocHOBHOM o00pa3oBaTenbHOM
nporpammoi (tabmauna 1):

Ta6Jmua 1- KOMHGTGHHI/II/I U TNIAaHUPYEMBIC PC3YJIbTAThI O6y‘leHI/I$I I10 ITPAKTHUKEC

KOI[ 1 HAUMCHOBAHHC I/IHI[I/IKaTOpLI JOCTHIKCHHUA HJIaHI/IpyeMBIe PE3YyIbTAaThI
KOMIICTCHIIT N 06y‘IeHI/I}I MO JUCIMITIIMHE

[TpodeccuonansHbie

IIK-3 CnocoGen pa3zpabarbsiBath | [IK-3.1 3Haer cpeactBa u | 3HaTh. CpPEACTBA U METOJBI

JAOKYMCHTAIIUIO 110 MCHCIZKMCHTY | METO/IbL U3MCPCHUS, | UBMCPCHU, NPUMCHACMLBIC B

Ka4deCTBa, HCIIOJIb30BATh | IPUMCHACMBIC B | pa3JIMYHBIX TEXHOJIOTUYECKUX

CTaHAApPThl W THUIOBBIC MCETOJBI | paA3JIMYHBIX nmponeccax.

KOHTPOJII M OHLCHKH Ka4CCTBA | TCXHOJOTUYCCKUX YMeTh ONpCaACIATh

BLIHYCKaeMOﬁ MpoaAyYKIUA Imporeccax IMpPOU3BOACTBA | [IOCICAOBATCIBHOCTD
CaMOJICTOB, TCXHOJIOTHYCCKHUX onepaunﬁ.




[IK-3.2 Ymeer yuuthiBaTh | Biagersb CTaTUCTUYECKUMU
npu pa3paboTke | MeTogaMu yIpaBJICHUS
TEXHOJIOTHYCCKUX KaueCTBOM.

MPOIIECCOB CTATUCTHYECKUE
METOIbI KOHTPOJIS,
MpUMEHSET cpencTBa
U3MEPEHUM W  KOHTPOJI,
1IK-3.3 Biageer HaBbIKAMU
oOecricucHHsT KadyecTBa U
KOHTPOJIA KadyecTBa
BBITTYCKAEMOW  MPOTYKIIUH
ABHALIMOHHOM OTPACIIH.

3 Mecto TMCUMILIMHBI (MOYJIs1) B CTPYKTYpe 00pa30oBaTe/ibHOM MPOrpaMmMbl

Jucnunnuna «YmpaBiieHue KauecTBoM» u3ydaercsa Ha 5 kypce (10 cemectpe), 6 cemectp
(11 cemectp).

JlucuuiuinHa BXOIUT B cocTaB Oyoka 1 «/[uciurummael (MOIYH)» ¥ OTHOCHUTCS K YacTH,
dhopmupyeMoil yuacTHUKaMH 00pa30BaTEIbHBIX OTHOIIICHUH.

JIJis OCBOEHUS JWCHUILINHBI HEOOXOIUMBI 3HAHHS, YMEHHUS, HABBIKH W / WIH OIBIT
MPAKTUIECKOU JIEATEIIPHOCTH, CPOPMHUPOBAHHBIC B MPOIECCe M3YUCHHS JIUCIUILINH / MPAKTHK:
«A3polMHAMUKAa CaMOJIETOBY», «JlMHaMHMKa TOJieTa CaMoJeToB», «MexaHuKa pa3pylIeHUs»,
«[IpoexTrpoBaHne KOHCTPYKLIMH W3 KOMIO3UIMOHHBIX MaTepuayioBy», «lIpumMeHeHHe MaKeToB
MPUKIAIHBIX MPOTrpaMM B MEXaHHKE KOHCTPYKUU», «MeTposiorus, craHaapTH3anmus u
ceprudukanus», «CTpoutenbHas MEXaHHKa CaMOJIETOBY», «Teopus ympyroctu, MIACTUYHOCTH U
nomydectn», «l[IpoyHOCTh aBHALMOHHBIX KOHCTpYKUU», «[Ipou3BoacTBeHHass MpaKTUKa
(KOHCTPYKTOPCKAsI MPAKTHKA)).

3HaHUS, YMEHUS U HaBBbIKU, CHOPMUPOBAHHBIE NMPU U3YYCHUH TUCIUILIMHBI «YTIpaBicHHE
KauecTBOM», OyIyT BOCTpeOOBaHbI MPU M3YUYEHUH MOCIEIYIOMUX AucUUIUINH: «[Ipou3BoacTBeHHas
MmpakTHUKa  (TexHosiornueckas (IIPOEKTHO-TEXHOJIoTWYeckas) mpakTuka), 11  cemectpy,
«[Ipou3BoAcTBEHHAS MPAKTHKA (MPEAIUIIIIOMHAs MIPAKTUKA)».

JucuumnuHa «YpaBieHUE KaueCTBOM» YaCTHYHO pealu3yeTcs B GopMe MpPaKTUYECKOM
MOATOTOBKH.

Jucuunnuna « YpaBieHUEe KaueCTBOM» B paMKaX BOCIHUTATEIbHOM pabOThI HampaBieHa Ha
dbopmupoBaHre y OOy4yarOUIUXCsS aKTUBHOM TPaXTAHCKOW TMO3WILIMH, YBaXKEHUS K IpaBaM U
cB0O0OOJAaM YelloBeKa, 3HAHUS MPABOBBIX OCHOB U 3aKOHOB, BOCIHTAHHE YYBCTBA OTBETCTBEHHOCTH
WIM yMEHUSA apryMEHTHUPOBaTh, CAMOCTOSITEILHO  MBICIUTh, Pa3BUBAET  TBOPYECTBO,
npodeccruoHalIbHbIE YMEHUS WM TBOPUYECKH Pa3BUTOM JTUYHOCTH, CUCTEMbl OCO3HAHHBIX 3HAHHM,
OTBETCTBEHHOCTH 3a BBIMIOJIHEHUE Y4eOHO-TIPOU3BOJICTBEHHBIX 3a/IaHUH U T.1I.

4 O0beM TUCHMIJIMHBI (MOAYJIS) B 3aYeTHBIX €IMHULAX C YKa3aHHEM KOJINYeCTBA
aKaJleMH4YeCKNX YaCOB, BbI/ICJICHHBIX HA KOHTAKTHYI0 Pa0oTy 00y4arouuxcs ¢
npenoaasaresaeM (10 BHAaM y4eOHbIX 3aHATHIT) M1 HA CAMOCTOSATEIbHYIO PadoTy
o0yvyamuxcst

O6mas TpyaoeMKOCTh (00beM) AUCHIUIIITUHBI cocTaBmseT 4 3.e., 144 akax. gac.
Pacrnipenenenne o6beMa TUCIUTUIMHBI (MOAYIISA) TIO BUJAM Y4€OHBIX 3aHATUN TIPECTABICHO
B Tabnuie 2.

Tabnuua 2 — O6beM AUCHUITMHBI (MOJTYIs1) 10 BUJAM Y4eOHbIX 3aHATHHA



O0BbEM AUCUUILIUHBI Bcero

aKaJeMHUYECKUX
4acoB
OO1mast TpyI0€MKOCTh AUCIUILTUHBI 144
KonTakTHast ayniuTopHasi padora o0y4ammXxcs ¢ npenojaparesieM 42

(1Mo BUAAM y4eOHbIX 3aHSATHIi), BCEro

B ToMm umncJie:

3aHATHS JIEKIMOHHOr0 THna (JIEKUMW W WHbIE YydeOHble 3aHATHS, | 28

MpelycMaTpuBarolne MPEUMYILECTBEHHYIO nepeaaqy y4eOHOM
nH(popMalMK TeNaroruyeckuMu pabOTHHKAMM), B TOM 4Hcie B ¢opme
MPaKTUYECKON MOATOTOBKHU: 0

3aHSITHSI CEMUHAPCKOro THUNAa (CEeMMHAaphl, NpaKTUYECKue 3aHATud, | 14
MIPaKTUKYMBbI, JJaOOpaTopHbIe pabOThl, KOJUIOKBUYMBI U MHbIE aHAJIOTUYHBIE
3aHSTHS), B TOM 4Kciie B (opMe MPaKTUYECKOI MOATOTOBKH: 14

CamocTosiTe/IbHAsE padoTa oO0ydYalOLIMXCST M KOHTAaKTHas pabdora, | 102
BKIIIOHAOmass TIPYHIOBBIC KOHCYJIbTAOUWH, HWHAWBHUIYAJIBHYIO pa60Ty
oOyuarouuxcs € TMpenojaBareasiMd (B TOM 4HCIE HWHIUBUAYaJIbHbIE
KOHCYJIbTAIIMN); B3aWUMOJICUCTBHE B DJJIEKTPOHHOM HMH(POPMAIMOHHO-
00pa3oBaTesIbHOM cpe/ie By3a

[TpomexxyTouHas aTTecTarus 00yJaromuxcs — 3a4eT ¢ OIEHKOM 0

5 Conepkanue TMCUUIIMHBI (MOAYJIs), CTPYKTYPHMPOBAHHOE 10 TeMaM (pa3aesiam) ¢
yKa3aHHeM OTBeIeHHOI0 HA HUX KOJIMYeCTBA aKaJleMUYeCKHX YacOB U BH/I0B Y4eOHOI
padoThI

Tabnuna 3 — CtpykTypa u coAepkaHue JUCIHUILTUHBI (MOTyJIs)

Buapl yue6HOM paboThl, BKIIIOYAs CAMOCTOSTEIbHYIO
paboTy oOyyaromuxcs U TPYJOEMKOCTh (B yacax)
KonTakTHas padota
HaumenoBanue pasaenos, TeM u
npernojaBaTens ¢ 00yJaroImuMHCs
coJiep:KaHue MaTepuana
Jlexuun Cemunapckue | JlJabopatopusie | CPC
(mpakTuyeckue 3aHSATHS
3aHATHUSA)
1. Teopemuueckue ocnoenl
HOHAMUA MEHEOHCMEHMA
kauecmea. Ilpeamer u MeTo
yIpaBJICHHS Ka4eCTBOM B
aBuactpoeHuu. CucTeMbl 7 4% 26
MeHePKMeHTa kadecTBa. O0nacTh
MIPUMEHEHHSI B aBUACTPOCHUU.
HopmatuBHbIE CCHUTKH. DBOIOLUS
CUCTEM KadecTBa.
2. Ilpunyunst u nodxoowi ¢ *
7 3 20

CMK. TTpuHIUIIBI MEHEIKMEHTA




Bunpsl yaeOHOI paboThl, BKIIIOYAs CAMOCTOSATEIBHYIO
paboTy 00yJarOIUXCsI M TPYTOEMKOCTh (B 4acax)
KonTakTHas padora
MIPeroaBaTelis ¢ 00yJarOIIUMHUCS

HaumenoBanue paszienos, TeM 1
COZIepKaHuEe MaTepuana

Jlexuuu Cemunapckue | Jlaboparopusie | CPC
(mpakTryeckue 3aHATUSA
3aHSTHUSA)

kaudecTBa. [logxoa Kk pOpMUPOBAHUIO
CHCTEM KauecTBa KakK K IPOIECCYy.
BoceMb IpHHIMIIOB YIIPaBIICHUSI.

3. Cucmema cmanoapmos,
0okymenmauus, ayoum ¢ CMK.
Mojenu cuctemM MEHEIKMEHTA
KauecTBa MO MEXKTyHapOHBIM
craggaptam MCO 9000, 9001. 7 4* 20
AyauTopckue MpoBEepPKU, OCHOBHBIC
AJIEMEHTHI MPOBEICHUS ay/INTa B
CMK.

4, Komnnekcnasa cucmema
obecneuenusn Kauecmea
ABUAYUOHHOU RPOOYKUUU.
CucTeMHBIN MOAX0 K TPOU3BOACTBY
camoJretoB, KLU, metnsa kauecTsa, 7 3* 26
B3aHMOCBS3b DJIEMEHTOB
npousBoacTBa 1 CMK.
Ceptuduxarus mpou3BoICTBA.

uToro
10 JTMCUHIJIMHE
*-peanusyercs B (hopMe MPaKTUIECKON MOIrOTOBKU

28 14 102

6 BHeaynuTopHasi caMmoCTOsITEIbHASA PA00Ta 00yYAKOIIMXCS 10 IUCIUILINHE
(MoayJ110)

HpI/I IUIAaHUPOBAHWH CaMOCTOATEIbHOMN pa6OTLI CTYACHTY PEKOMCHAYCTCA

pYKOBO,Z[CTBOBaTbCSI CJ'ICIIYIOH_II/IM pacupeaciICHUEM 4aCOB Ha CEIMOCTOHTGJ'ILHYIO pa60Ty (Ta6J'II/ILIa
4):

Ta6n1/1ua 4 — PCKOMeH,[[yeMOC pacnpeaciiCcHUC 4aCoOB Ha CaMOCTOATCIIbHYIO pa60Ty

KoMnoHeHTBI CaMOCTOATENbHON PadOTHI KoauyecTBo yacoB
W3y4yeHue TeopeTHYECKUX pa3aesIoB I CIUIIINHBI 30
IToaroToBKa K 3aHATUSAM CEMHHAPCKOTO THIA 30
Ilonroroska u oopmieHue PI'P 32

7 OueHo4YHbIE CPeCTBA IS POBEACHNUS TEKYIIEro KOHTPOJISI M IPOMeKYTOYHOI
arTecTaluy 00y4arIMXCcs M0 JMCUUILIHHE (MOIYJII0)



@OHJI OLICHOYHBIX CPEACTB s IPOBEICHUS TEKYLIEro KOHTPOJS YCHEBAEMOCTH H
IIPOMEXYTOYHOM aTTecTaluu npezacrasiieH B [Ipunoxenun 1.

[TomHBI KOMIUIEKT KOHTPOJBHBIX 3aJaHUM WM HHBIX MAaTepUanoB, HEOOXOJUMBIX IS
OLICHUBAHMI PE3yJAbTATOB 00YUEHHS MO AUCIHUILIUHE (MOAYIIO), IPAKTUKE XpaHUTCA Ha Kadenpe-
pa3paboTyrke B OyMa)KHOM U 3JICKTPOHHOM BHJIE.

8 YueOHo-MeTOoaMUYeCcKOe M HH(POPMALMOHHOE o0ecTieyeHne JUCHUIIMHBI (MOTYJIs1)
8.1 OcHoBHas JuTepaTypa

1. Arapkos, A. I1. YrpasieHue kauecTBOM : yueOHHK i O6akanaBpos / A. I1. Arapkos. —
2-e w31, crep. — Mocksa : 3marenbcko-ToproBas koproparws «Jlamkos u K°», 2020. — 204 c. //
Znanium.com : AJIEKTPOHHO-0MOIMOTEYHAs cUCTeMa. — URL:

https://znanium. com/catalog/product/1091808 (mata ooOpamenus: 28.04.2023). — Pexxum jmocryma:
IO TIOJIITUCKE.

2. Apucros, O. B. Ynpapnenue kauectBoM : yueOruk / O. B. ApuctoB. — 2-e uzj., nepepad.
u gon. — Mocksa : UHOPA-M, 2020. — 224 c. // Znanium.com : 3JIEKTPOHHO-OMOIMOTEUHAs
cucrema. — URL: https://znanium.com/catalog/product/1081359 (mara o6pamenus: 28.04.2023). —
Pexxum noctyma: mo nmoAmnucke.

3. Banbrep, A. U. YnpaBneHue ka4ecTBOM MaIlllMH W TeXHOJOTWH : ydueOHuk / A. M.
Banbsrep. — MockBa, Bonorga : Undpa-Unxenepus, 2020. — 248 c. // IPRbooks AJIEKTPOHHO-
oubnmuoreuynas cucrema. — URL: http://www.iprbookshop.ru/98485.html (mara oOpamenus:
28.04.2023). — Pexxum octyma: mo HOIMUCKe.

4, MuxeeBa, E. H. Ynpasnenue kauectBoM [DnekTpoHHBIN pecypc] : yueOHuk / MuxeeBa

E.H., Cepomran M.B., - 2-e u31., wucnp. u Aomn. - J[amkoB u K, 2017.-532 c.
[IZNANIUM.COM:351eKTpOHHO-0HOIHOTEUHAS cucrema. -

Pexxum nocryma:http://www.znanium.com/catalog.php, orpannuennsiii. - 3ari. ¢ skpaHa.

5. EnoxoB, A. M. VYnpaBieHue kauecTBOoM [DJIEKTpOHHBIH pecypc] : ydeOHoe mocobue

EnoxoB A.M., - 2-e u31., nepepad. u got. - M.:HULl UHDPA-M, 2017. - 334 ¢. // ZNANIUM.COM
. DJIEKTPOHHO-OMONIMOTEeUHasi CHCTEMA. - Pexum

nocryma:http://www.znanium.com/catalog.php, orpann4eHHsIi. - 3ari. ¢ KpaHa.

6. 3opuH, B. A. KoHTpoJIb KauecTBa MPOAYKIIUU U YCIYT [ DJIEKTpOHHBIN pecypc] : yueO.

nocoobue / B. A. 3opun,A. II. IlaBnos, A. A. Ileraukos. -.. MAJIH, 2013. - 89 c.

[[ZNANIUM.COM :3JIEKTPOHHO-OUOIMOTeUHAsACUCTEMa. -  Pexum

nocryma:http://www.znanium.com/catalog.php, orpann4eHHsIi. - 3ari. ¢ 3KpaHa.
7.

8.2 JlomosiHMTe/IbHAS JIMTEpaTypa

1. Bbacosckuii, JI. E. YnpaBnenue xauectBoM [IneKTpoHHBIN pecypc] : yueObnuk / bacos-
ckuii JLE., I[IpotacseB B.b., - 3-e u3n., nepepa6 u jom. - M.:HUL[ UHOPA-M, 2016. - 231 c. //
ZNANIUM COM AJICKTPOHHO-OMOIMOTeYHAsICUCTEMA. - Pexum
noctyna:T http://www.znanium.co m/cataloq php, orpannyenHsIi. - 3ari. ¢ sKpaHa.

2. PosxkoB, B.H. KoHtpo:b kauecTBa mpu Npon3BOACTBE JICTATENbHBIX allllapaToB: yueOHOE
noco6ue a1 By30B / B. H. Poxkos. - M.: Mamunoctpoenue, 2007. - 416 c.: uin.

3. VYmpasnenue kauecTBoM. [IpakTukym : ydyeOHOe mnocoOue st By3oB / E. A.
I'opOamko [u ap.] ; nox pepakuueii E. A. I'opOamiko. — 2-e uzna., ucnp. — Mocksa : M3narenscTBo
Opaiit, 2021. — 323 c. // IOpaiit : »snekTpoHHO-OMOMMOTeuHas cuctema. — URL:
https://urait.ru/bcode/469623 (nara obpamenus: 28.04.2021). — Pexwum noctyma: 1mo nomucke.

4. @ommuues, B. . YnpaieHue KaueCTBOM UM KOHKYPEHTOCHOCOOHOCTBIO : YUeOHUK
s By30B / B. 1. ®omuueB. — Mocksa : UznarensctBo HOpaiit, 2021. — 156 c. // FOpaiit :
ANeKTpoHHO-0nbmmoTeyHass cuctema. — URL: https://urait.ru/bcode/476483 (mara oOparueHus:
28.04.2021). — Pesxxum moctyna: o HOAIIHUCKE.



http://www.znanium.com/catalog.php
http://www.znanium.com/catalog.php
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8.3 MeToauueckue YKazanusd 1Jist CTYACHTOB 110 OCBOCHHUI0 TUCHUIIJIUHBI

1. Mapoun, B.H. CpeactBa u MeToAbl HEpa3pylIAIOIIETO KOHTPOJISI KauecTBa
npoayKiuu: ydyebnoe mocobue mns By3oB / B.H. Mapeun, O.B. bamkos, B.A. Kum u np. -
Komcomonbck-na- Amype: M3a-Bo Komcomonbckoro-na-Amype roc.texa.yu-ta, 2011. - 143 c.

2. TyceBa XK.U., YmpaBieHne KayecTBOM B aBHACTPOCHHHU: DIIEKTPOHHOE TOCOOHE
KuAI'Y/ I'yceBa XK.U., 2020r, 160 c.

3. T'ycea XX.M.. Ynpaiienue kadecTBoM: 31eKTpoHHBIA Kypc (mopran J1O)/ I'ycea
K., 2022.

8.4 CoBpemeHHble TpodeccCHOHAILHBIE ©0a3bl JaHHBIX M HHQOPMALMOHHbIE
CIIPABOYHbIE CHCTEMbI, MCIIOJIb3YyeMble P OCYIIeCTBJIEHUN 00pa30BaTeIbHOIO Mpolecca 1o
AUCHUILINHE

Kaxxnomy oOyuarommumycs odecniedeH 10CTy (yaaJeHHbIN 0CTYIT), B TOM YHUCJIE B CITy-
yae MPUMEHEHMs 3JIEKTPOHHOIO OOy4YeHMs, JUCTAaHIIMOHHBIX OOpa30BaTENbHBIX TEXHOJOTUH, K
COBPEMEHHBIM MPO(eCCUOHANBHBIM 0a3aM JaHHBIX U MH()OPMALIMOHHBIM CIIPABOYHBIM CHUCTE-MaM,
C KOTOPBIMHU Y YHUBEPCUTETA 3aKIIOUEH JJOTOBOP.

[lepeyerr pekOMEHAYEMBIX TPOQPECCHOHANBHBIX 0a3 JaHHBIX W HMH(POPMAIMOHHBIX
CIPaBOYHBIX CHCTEM IIpE/ICTaBJIeH Ha caiiTe yHuBepcurera www.knastu.ru / Ham ynuBepcuret /
O6pazoBanue / 24.05.07 «ABua u -camosierocrpoenue» / Pabounii yueonsiit muian / Peectp ObC.

AxTyanpbHas HMHQOpMAIUs IO 3aKIIOUYEHHBIM Ha TEKYyUIUi ydeOHBIH Troj J0roBopam
npuBeneHa Ha ctpanure Hayano-texunueckoi 6ubmmorexku (HTH) Ha caifte yauBepcuteTa

https://knastu.ru/page/3244

8.5 Ilepeuenr  pecypcoB  HHGPOPMAIMOHHO-TEJEKOMMYHHUKANMOHHOW  ceTH
«HTepHeT», HEOOXOAMMBIX JI1 OCBOEHUS U CHUIJIMHBI (MOLYJIs1)

Ha ecmpanuye HTE modxcHO 60cnonb308amsbcsi unmepHem-pecypcamu OmKpulmo2o 00Cmyna
no YKpynHeHnHotl epynne nanpaeienuil u cneyuanvnocmett (YIHC): https://knastu.ru/page/539

8.6  JlumeH3HOHHOe W CBOOOJTHO pacHpoCTPaHseMOe NMPOrpamMMHOe oOecleyeHue,
HCI0JIb3yeMoe MPHU 0CyLeCTBIEHUH 00pa30BaTeIbHOI0 NpoLecca

10 JMCUHIJINHE

Tabnuia 5 — [lepeuenb CHOIB3yeMOT0 MPOrPAMMHOTO OOecieueHus

HasBanue caiita DJIEKTPOHHBIN agpec
DeKTpOHHbIC HHPOPMAIIMOHHBIE
pecypcehl u3naTenbeTBa Springer Springer https://link.springer.com

Journals

[Monuremarnueckas pedepaTHBHO-
oubarorpaduyeckas 1 HaykoMeTpuueckas 6aza | http://apps.webofknowledge.com
manueix Web of Science

baza naHHBIX MeXIyHapOJHBIX HHICKCOB
HAYYHOTO IIUTUPOBAHUS SCOpUS
DnekTpoHHas mIatdopma sl JOCTyIa K
PEryIsIpHO OOHOBIIIEMBIM 0a3aM JIaHHBIX T10 https://materials.springer.com
MaTepHaIOBEICHUIO U3/1aTeIbCTBA Springer
CereBas anekrpoHHas oubnuoteka (COBb)
TEeXHUYECKUX By30B Ha mardopme IbC "Jlanp"
(Ccpuka Ha U31aHKSI IO AaBHAITMOHHOM 1
pPaKeTHO-KOCMUYECKOH TEXHUKE

Nznanns CamapcKoro rocy1apcTBEHHOTO http://repo.ssau.ru/handle/01-Uchebnye-
YHHUBEPCHUTETA. materialy/79?subject_page=1)

https://www.scopus.com

https://e.lanbook.com/books/18167



https://knastu.ru/page/3244
https://knastu.ru/page/539
http://repo.ssau.ru/handle/01-Uchebnye-materialy/79?subject_page=1
http://repo.ssau.ru/handle/01-Uchebnye-materialy/79?subject_page=1

9 Opraﬂn3aun0HHO-nenarornqecxue ycioBus

Opranuzanus 00pa30oBaTENLHOTO TIPOIEcCa PETIAMEHTHPYETCS y4eOHBIM IUTAHOM H
pacriicanueM y4eOHBIX 3aHATHH. SI3bIK 0OydeHus (mpemomaBaHus) - pycckuid. [[ns Bcex BUIOB
ayJIUTOPHBIX 3aHATUHN aKaJAEeMUUYECKUN Yac yCTaHABIMBAETCS IPOAODKUTEIBHOCTBIO 45 MUHYT.

[Tpu popmupoBaHuY CBOCH HHAMBHIyaTbHON 00pa30BaTENIbHON TPACKTOPUHN 00YUAIOIIHANCS
UMEEeT MpaBO Ha Iepe3ayeT COOTBETCTBYIOIIMX AMCLUUILIMH U NPO(EeCCHOHAIBHBIX MOIYIEH,
OCBOCHHBIX B MPOIIECCE MPEIIIECTBYIOMIET0 00yIEeHHUs, KOTOPBI 0CBOOOKAET 00YJaroIerocst OT
HE00X0IMMOCTH MX TIOBTOPHOTO OCBOCHHUSI.

9.1 O6pa3oBaTe/ibHbIE TEXHOJIOT UM

VY4eOHBI mpoliecc MNpu MpenojaBaHUM Kypca OCHOBBIBA€TCSI Ha MCIOJIb30BaHHUU
TpaaAUIIUOHHBIX, MHHOBAIIMOHHBIX n I/IH(i)OpMaIII/IOHHI)IX O6p330BaTeJ'II>HI>IX TEXHOJIOTHH.
TpaI[I/IIII/IOHHBIC O6p330BaT€J'II)HI)I€ TCXHOJIOTMK NPCACTABJICHBI JICKIUAMHW W CEMHUHAPCKUMU
(mpakTUyecKuMH) 3aHATUSAMU. VIHHOBanMOHHbBIE 00pa30BaTelIbHbIE TEXHOJIOTUH HCIONb3YIOTCA B
BHUJIE IIMPOKOTO TPUMEHEHUS AaKTUBHBIX U HWHTEPAKTUBHBIX (OPM TMPOBEACHUS 3aHATUH.
Nudopmanronnsie  o0pa3oBaTenbHble  TEXHOJOTMU  pPEANM3YIOTCA MyTeM  aKTUBU3AIHUH
CaMOCTOSITEIHHON Pa0OTHI CTYJCHTOB B MH(DOPMAITMOHHOM 00pa30BaTEIHbHOM CpeJie.

9.2 JaHAaTHA JIeKIMOHHOTI'0 THIIA

JIeKIIMOHHBIN KypC MPEoaracT CHCTEMaTH3HPOBAHHOE H3JI0KEHHE OCHOBHBIX BOIIPOCOB
y4eOHOTO IIJIaHa.

Ha nepBoii ekuuu jiektop 00s3aH NPEAYNPEAUTh CTYJCHTOB, IPUMEHHTEIBHO K KaKOMY
0a30BOMY y4eOHHKY (yueOHHKaM, y4eOHBIM TTOCOOUSIM) OyJeT IPOUUTaH KypC.

JIeKIIMOHHBIN KypC JOJDKEH JTaBaTh HAWOOJBIINA 00beM HHMOpMAIMKM H OOeCIeYnBaTh
Oosee riryboKoe MOHMMAaHUE y4eOHBIX BOIIPOCOB MPU 3HAYUTEILHO MEHBIIICH 3aTpaTe BPEMEHH, YeM
3TO TpeOyeTrcsi OOJBITMHCTBY CTYJICHTOB Ha CAMOCTOSTEIIFHOE U3YUSHHE MaTepraia.

9.3 3aHATHS CEMUHAPCKOI0 THIIA

CeMuHapcKue 3aHATHS MPEICTABISIIOT COO0H MeTaln3alui0 JEKIIMOHHOTO TEOPETUYECKOTO
MaTepuana, MPOBOISTCS B IENIAX 3aKPEIICHUsI Kypca U OXBaThIBAIOT BCE OCHOBHBIE Pa3JIeIbl.

OcHoBHO# (hopMO¥l TpOBEIEHUSI CEMUHAPOB SBISIETCS 00CYXIeHue Harboee MpoOIeMHBIX
1 CJIO’KHBIX BOIIPOCOB MO OTJENIbHBIM T€MaM, a TakkKe pa300p MpUMEpOB U CUTYAlIU B ayIUTOPHBIX
ycnoBusix. B 00s3aHHOCTH mpernojaBareisl BXOAAT: OKa3aHHUE METOJUMYECKOW TMOMOIIM H
KOHCYJIbTUPOBAHUE CTYACHTOB [0 COOTBETCTBYIOIINM T€MaM Kypca.

AKTHUBHOCTh HA CEMUHAPCKUX 3aHITHUIX OLIEHUBAETCS TIO CIAEAYIOIIUM KPUTEPHSIM:

- OTBETHI HA BOTIPOCHI, MpeJiaraeMble MPerno/iaBaTeiem;

- ydacTue B JUCKYCCHUSX;

- BBITIOJIHEHUE TIPOEKTHBIX M UHBIX 3aJ[aHHIA;

- aCCUCTUPOBAHME MPENOAABATENI0 B TPOBEACHUH 3aHATUH.

OTBeT NomKeH ObITh apryMEHTHPOBAaHHBIM, PAa3BEPHYTHIM, HE OJHOCIOKHBIM, COIECpPKaTh
CCBIJIKM HA UCTOYHHKH.

Jloknaapl ¥ ONMOHUPOBAHUE MOKJIAJA0B MPOBEPSIOT CTENEHb BIAJICHUS TEOPETUUYECKUM
MaTepuaioM, a TAKKe KOPPEKTHOCTh U CTPOTOCTh PaCCyXICHUH.

OneHuBaHue 3aJaHUi, BBITIOJTHEHHBIX HA CEMUHAPCKOM 3aHSITHH, BXOJIUT B HAKOIUICHHYIO
OLICHKY.



9.4 CamocrosiTe/ibHasi padoTa 00y4alomUXCcs N0 JUCHUNINHE (MOLYJII0)

CamocrostenbHas pabdoTa CTYIEHTOB — 3TO MPOIECC AKTHBHOTO, LEIECHAIPABICHHOTO
npuoOpeTeHUs] CTYJCHTOM HOBBIX 3HaHUHM, yMEHHH ©0€3 HEeNmOCPEeICTBEHHOTO Yy4acTus
MIPEeIo1aBaTelisl, XapaKTePU3YIOIIMUKACS PEAMETHON HANPaBIEHHOCTHIO, 3()(HEKTUBHBIM KOHTPOJIEM
U OLICHKOW Pe3y/bTaTOB JAESATEIIbHOCTH 00Y4arOIIEerocs.

Lenu camocTosTenbHON pabOTHI:

- CHUCTeMaTHU3alMsl U 3aKpeIICHUE IMOJIyYEHHBIX TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX
YMEHUH CTYJICHTOB;

- yri1yOJieHHe U paclIipeHre TEOPETHUECKUX 3HAHUH;

- (opMHpOBaHME YMEHMH HCIOJIb30BaTh HOPMATHUBHYIO M CHPABOYHYIO JOKYMEHTAIIHIO,
CHEHAJIbHYIO JINTEPATYPY;

- pa3BUTHE MO3HABATEIBHBIX CIHOCOOHOCTEH, aKTUBHOCTH CTYAEHTOB, OTBETCTBEHHOCTU U
OpraHU30BaHHOCTH;

- (hOpMHUPOBAHKE CAMOCTOSATEIBHOCTH MBILIUICHUS, TBOPYECKOI MHUIIMATHUBBI, CIOCOOHOCTEN
K CaMOPa3BUTHIO, CAMOCOBEPILICHCTBOBAHUIO U CaMOpeaIn3aliy;

- Pa3BUTHE UCCIIEOBATENLCKUX YMEHUN U aKaJIeMUYeCKIX HAaBbIKOB.

CamocrosaTenbHass padoTa MOXKET OCYIIECTBIATHCS HMHAWBHUIYaIbHO WM TpyIIaMu
CTYZCHTOB B 3aBUCUMOCTH OT LIeJIU, 00BbEMa, YPOBHS CII0KHOCTH, KOHKPETHON TEMaTHKH.

TexHonorust opraHM3aluy CaMOCTOSITENIbHOM paboThl CTYAEHTOB BKIIIOUAET HCIOIb30BaHHUE
MH(OPMALMOHHBIX U MaTEPHATILHO-TEXHUUECKUX PECYPCOB YHUBEPCHUTETA.

KoHTponbs pe3ynbTaToB BHEAYAUTOPHON CaMOCTOSITENIBHOM pPabOThI CTYIEHTOB MOXET
MPOXOJUTH B TUCbMEHHOM, YCTHOW WIJIM CMEIIaHHON (hopMme.

CryneHTsl AOJDKHBI TMOAXOIUTh K CaMOCTOSITENIbHOM paboTe Kak K HauBaKHEHIIeMy
CPEICTBY 3aKpeIlyIeHUS U Pa3BUTHS TEOPETUUYECKUX 3HAHMI, BHIpaOOTKE €IMHCTBA B3TJISA0B Ha
OTIENbHBIE BOIMpPOCHl Kypca, MPHOOPETEHHUs OMpENEeTICHHbIX HaBbIKOB M HCIOJb30BaHUS
npohecCHOHATBHOU JTUTEPATYPHI.

9.5 Mertoan4yeckne yKazaHus JJIs1 00y4arOMXCsl 0 OCBOEHHUIO U CIIUIIIMHbI

[Ipy u3ydyeHUM JUCLHUIUIMHBI OOydyarolmMMCs 11€1ecO00pa3HO BBINOJHATH CIEAYHOIINE
PEKOMEHIALINN:

1. U3yyenne yuyeOHOM JUCLUIUIMHBI JOKHO BECTUCh CUCTEMAaTHUYECKH.

2. Ilocne u3ydeHus Kakoro-imbo pasjena Mo y4eOHUKY WM KOHCIIEKTHBIM MaTepHajiam
PEKOMEH/yeTCs [0 MaMATH BOCIIPOU3BECTH OCHOBHBIE TEPMUHBI, OIIPEEICHUS, IOHATHS pa3zena.

3. Oco6oe BHUMaHUE CIIEYeT YACIUTh BHIIIOJHEHUIO OTYETOB MO MPAKTUYECKUM 3aHATUSIM
U MHJIMBUAYAJIbHBIM KOMILJICKCHBIM 33/IaHUSIM Ha CAMOCTOSITENIbHYIO paboTy.

4. Bcs TemaTMKa BOIIPOCOB, M3YyYaeMbIX CAMOCTOSTENBHO, 3aJaeTcsi Ha JICKLIUAX
npenojaBatesnieM. VM ke JalOTCs MCTOYHUKM (B IEpBYIO OdYepelb BHOBb H3JAaHHBIE B
NePUOANYECKON HaydyHOU JauTeparype) Ui 6ojiee AeTalbHOTO TOHMMAHUS BOIIPOCOB, 03BYYEHHBIX
Ha JIEKL1H.

IIpu camocTosATeNbHOM MPOpaboTKe Kypca 00ydarouirecs J0KHBI:

- IpOCMaTpUBaTh OCHOBHBIE OIpeeNIeHUs U (PaKThI;

- IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JIEKLIMOHHOM 3aHSATUU MAaTE€pHaJl U JOTIOJHUTB €T0 C
YUETOM PEKOMEHJ0BAHHOM 110 TaHHOW TEME JINTEPATYPHI;

- U3y4UTh PEKOMEHJIOBAHHYIO JIUTEPATYPy, COCTABJIATh TE3UCHI, aHHOTALIUU U KOHCIEKTBI
HaunboJiee Ba)KHBIX MOMEHTOB;

- CaMOCTOSITEIbHO BBITIOJIHATD 33JaHNs, aHAJOTMYHbIE TIPeIaraéMbIM Ha 3aHATHSX;

- HCTIOJIB30BAaTh JJIsl CAMOTIPOBEPKU MaTepHaibl (JOHAA OLIEHOUHBIX CPEJCTB.

10 Onucanne MaTepHaJIbHO-TEXHMYECKOT0 00ecneyeHusi, He00X0AUMOro IS
oCylIecTBJIeHHsI 00Pa30BaTeIbLHOI0 NMpoIecca Mo TUCHUILINHE (MOIYJII0)
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10.1 Y4yeOHo-1200paTOopHOE 000pYyA0BaHUE

HanmenoBanue aynquropuu
Aynutopus Hcnonb3yemoe 000pyaoBaHme
(;1abopaTtopum)
Ayn. 326 | MynbTUMeIMNHHBIN KJjlacc | DKpaH, MyJIbTHUMEIUA MPOEKTOP, MEPCOHAIbHBIN
3 xopyc | DAMT KOMITIBIOTED

10.2 Texnnueckue M 3J1eKTPOHHBbIE CPeICTBA 00y4eHH

[Ipn mnpoBeneHMM 3aHATHH MCMONb3YETCSl ayaUTOpUs, OOOpYHOBaHHAs IPOEKTOPOM
(cTanlMOHAPHBIM WJIM IEPEHOCHBIM) JUIsl 0TOOpaXkeHus npe3eHTanuil. Kpome Toro, npu nposeaeHuu
JIEKUUN U MPaKTUUYECKUX 3aHATUN HEOOXOUM KOMIIBIOTEDP C YCTAaHOBJICHHBIM Ha HEM Opay3epoM U
MIPOrpaMMHBIM OOecTieueHUEM /ISl AEMOHCTPALlUU MPe3eHTalui.

11 HNuble cBexeHus

MeToauyeckne peKOMEHIAUMHU 110 00Yy4YEeHHIO JIML C OTPAHNYCHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 MHBAJIM/I0B

OcBoeHne TUCHUILUIMHBI OOy4YaIOUIMMUCS C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS
MOXXET OBITh OPraHM30BAaHO KAaK COBMECTHO C JIPYTMMM OOy4YarolMMUCS, TaK U B OTIENIbHBIX
rpynmnax. [Ipeanonaraiorcs cnenuanbHble YCIOBUA AJIS MOJTY4eHHUs 00pa3oBaHUsl 00y4arolUuMUCs
C OrpaHUYEHHBIMU BO3MOKHOCTSIMU 370POBbSL.

[Ipodeccopcko-neqarornyeckuii cocTaB 3HAKOMHUTCSI € TICHXOJIOTO-(U3NOJIOTUYECKUMU
O0COOEHHOCTSIMU OOYYarOMIMXCS UHBAIUIOB U JIMI C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 3/10POBBS,
WHIUBUAYAJIbHBIMU  NpOrpaMMaMH  peadWiIuTaluy  WHBaduAoB  (mpu  Hamuuuu). llpu
HEOOXOJIMMOCTH OCYIIECTBIIAETCA JOMOJHUTEIbHAS TOJAEpKKAa IPErnoJaBaHusl ThIOTOpPaMH,
MICUXO0JIOTaMH, COIMAIbHBIMU PAOOTHUKAMU, MPOLIEAIINMHU MOATOTOBKY aCCUCTEHTAMHU.

B cooTBeTCTBMM C METOAMYECKMMHU peKoMeHmanusMu MunoOpHayku P® (yTB. 8 ampens
2014 r. N AK-44/05BH) B Kypce MpeanoJiaraeTcs HCIOJIb30BaTh COIMAIBHO-aKTUBHBIE U
pediieKCUBHBIE METOJIbI OOy4YeHHS, TEXHOJOTHUH COLMOKYJIbTYPHONH peaOuIuTalMi C IIeJbIo
OKa3aHHs TMOMOIIM B YCTAaHOBJICHUU TIOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOUICHHH C IpyruMu
CTYICHTaMH, CO3JaHUH KOMQPOPTHOTO ICHUXOJOTMUYECKOro KiIuMaTa B CTYJCHUECKOW TIpyIIIe.
[Toxbop u pa3zpaboTka y4eOHBIX MaTEpPHAIOB IPOU3BOIATCS C YI€TOM IPEIOCTABICHUS MaTepraia
B pa3NMyHBIX (hopMax: ayAuanbHOM, BU3YalIbHOM, C HCIOJIb30BAHUEM CIEIUAIBHBIX TEXHUUYECKUX
CPEICTB U HH(POPMAIIHOHHBIX CUCTEM.

OcBoenne aucuumuinebl Juuamu ¢ OB3 ocymiecTBisieTcs € UCIONb30BAHUEM CPENICTB
oOyueHuss oOmEro ¥ CHEIMATBbHOTO Ha3HA4YeHHs (MEPCOHATBHOTO M KOJUIEKTHBHOIO
UCIOJb30BaHusA). MarepuanbHO-TEXHUYECKOe obOecrieueHre MpeaycMaTpuBaeT MPUCIOCOOIeHUE
aynuTopuil K Hyxaam aun ¢ OB3.

dopma mpoBeNEeHUs aTTECTAIlMU ISl CTYIECHTOB-WUHBAIHMJIOB YCTaHABIMBAETCS C Y4ETOM
WHIUBUAYAIbHBIX NcuXxodu3nueckux ocodennocteit. [ns crynentoB ¢ OB3 mpexgycmarpuBaercs
noctynHas (opma nmpeaocTaBIeHUs 3a/JaHUI OLIEHOYHBIX CPEJICTB, & UMEHHO:

- B TI€YaTHOM WIJIM 3NIEKTPOHHOM popme (s TUIl ¢ HAPYIICHUSIMU OMOPHO-IBUTaTEILHOTO
amnmnapara);

- B medaTHOW Qopme UM DIEKTPOHHOW QopmMe ¢ yBelIWYEHHBIM IIpudToM U
KOHTPACTHOCTBIO (TSI JIUI[ C HAPYIICHHUSIMU CITyXa, pe4H, 3peHus);

- METOJIOM YTEHHUS aCCUCTCHTOM 3aJ[aHHsI BCIYX (7S JIUII C HAPYIICHUSMU 3PSHHS).
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CTy,[[GHTaM C HWHBAJIMIHOCTBIO YBCIMYUBACTCA BpPEMsA Ha IMOATOTOBKY OTBCTOB Ha
KOHTPOJIbHBIC BOMPOCHL. J[s TakWx CTYIEHTOB TpeaycMaTpuBaeTcs JAOCTymHas (opma
MPEAOCTABJICHHS OTBETOB HA 3a/I1aHUs], 4 UMEHHO:

- TMCbMEHHO Ha Oymare Wi HabOpOM OTBETOB HAa KOMITbIOTEpE (IJIs JIUII C HAPYIICHUSIMHU
cilyxa, peun);

- BRIOOPOM OTBETa M3 BO3MOXKHBIX BAPHAHTOB C UCIOJB30BAHUEM YCIYr aCCHCTEHTa (st
JIMI] C HApYIIEHUSIMU OIIOPHO-/IBUraTEJILHOTO arIapara);

- YCTHO (AJ151 JIMLI C HAPYLLEHUSMU 3pEHUS], OIOPHO-/IBUTATEJILHOTO aniapara).

[Ipn HeoOXomuMOCTH Ui OOYYarOIIMXCS C HWHBAIMIHOCTBIO TPOIEAypa OICHWBAHUS
pe3yIbTaTOB O0YICHHSI MOYKET MPOBOTUTHCS B HECKOJIBKO 3TAIOB.
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®OH/I

[Tpunoxxenue 1

OHOEHOYHbIX CPEJACTB

o AMCIOMIIJINHE

«YHpaBJ'IeHI/Ie KaY€CTBOM»

CroenuaibHOCTh

24.05.07 Camouiero- ¥ BEPTOJIETOCTPOEHHE

Chnenmanusanus

TexHonornueckoe  MPOEKTUPOBAHHE  BBICOKOPECYPCHBIX
KOHCTPYKIUH CaMOJIETOB U BEPTOJIETOB

Kpanudukanus BeITycKHHKA WNuxenep
l'om wawama moaroroBku (mo 2021
y4eOHOMY ILJIaHY)
dopma o0ydeHus OuHo - 3aounHas popma
TexHonorust 00yueHus TpaguuuonHas
Kypc Cemectp TpynoemMKocTsb, 3.€.
6 10 4
Bun npomexxyTouHO# arTecTanuu Ob6ecrnieunBarolee mMoapasaeicHue

3a4eT ¢ OLEHKOH

Kadenpa «ABuactpoeHue»
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1 IlepedeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHUs 10 JMCHUILIMHE (MOY110),
COOTHECEHHBIX € INIAHNPYEeMbIMH pe3yJbTaTaMH 00pa30BaTe/IbHOI MPOrpaMMbl

Tabmuua 1 — KomnereHy 1 miaHupyeMble pe3yJIbTaThl 00y4eHUs 110 MPAKTHKE

Kona n naumenoBanue
KOMIIETEHIINU

Nuaukatopbl JOCTUKEHUS

IInanupyemMsle pe3ysbTaThl
00y4eHus M0 TUCUUIUINHE

[IpodeccronanbubIe

IIK-3 CnocoGen pa3pabarbIBaTh
JOKYMEHTAIUIO [0 MCHEKMEHTY
KauecTBna, UCII0JIb30BATh
CTaHAapThl W THUIIOBBIC MCETO/bI
KOHTPOJII M OLCHKHM KadcCTBa
BBIITYCKAa€MOM ITPOTYKIIUN

[IK-3.1 3mnaer cpexactBa u

METOIbI WU3MEPEHUS,
MIPUMEHSIEMbIE B
Ppa3INYHBIX
TEXHOJOTHYECKUX

nmponeccax Mpou3BOJACTBA

CaMoJIETOB;

[IK-3.2 YmeeTr y4uuThIBaTh
npu pa3zpaboTke
TE€XHOJIOTHYECKHX
IIPOLIECCOB CTATUCTUYECKHE
METO/IbI KOHTPOJIS,
PUMEHSIET CpeacTBa

M3MEPEHUI W  KOHTPOJIS;
I1K-3.3 Bnaneetr HaBLIKAMU
oOecrieueHHsT KadyecTBa U
KOHTPOJIS KadyecTBa
BBITTYCKAEMOW  MPOAYKIIHH
aBUAIMOHHOW OTPacCIIu.

3HaTh. CpeACTBA M METObI
U3MEpEHUs, MPUMEHSIEMbIC B
Pa3IMYHBIX TEXHOJIOTHYCCKUX

Iporeccax.

YMers OIpENEATh
IIOCJIEI0BATEIIBHOCTD
TEXHOJIOTMYECKUX Olepanuil.
Bnanets CTaTUCTHYECKIMU
MEeTOJaMU YIIPaBJICHHUS
KAa4yeCTBOM.

Tabmuma 2 — I[Tacnopt dhoHAa OIIEHOYHBIX CPEJICTB

KonTpoampyemblie
pasaeibl (TeMbl)
JUCHHMILINHBI

®opmupyemas
KOMIIeTeH U

Haumenosanue
OLICHOYHOI'0
cpeacTBa

IToxa3zaTen oneHKH

1. Teopernueckue
OCHOBBI TIOHSTHS
MEHEKMCHTA KaueCTBa,;

[1K-3

[IpakTnyeckue
3a/laHus

YMeTh oab30BaThCA
CTaHJapTaMHu U
HOpPMAaTUBHOM
JIOKYMEHTalUEeN, CBSI3aHHON
C CUCTEMOM MEHEIKMEHTA
KauecTBa.
Bnaners
MEeTOJaMu
KaueCTBOM.

CTaTUCTHUUYECKUMHU
yIIpaBIEHUS

2. [TpuHIMIB U
noaxonsl B CMK;

IK-3

IIpakTruueckue
3a/1aHUs

YMeTh N0Ib30BaThCA
CTaHJIapTaMH U
HOPMAaTUBHOMN
JIOKYMEHTALUEH, CBA3aHHOU
C CUCTEMOI1 MEHEXKMEHTa
KayecTna.

Bnagets ctaTUCTHUECKUMH
METOJIaMH YIIPABIICHUS
KaueCTBOM.
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3. Cucrema
CTaHJapTOB,
I[OKYMGHTEU_[I/ISI, ay,HI/IT B
CMK

IK-3

[IpakTnueckue
3a1aHus

YMeTb aHAJIU3UPOBATH
JIOCTHUKEHUS TTOKa3aTelien
3¢ PEKTUBHOCTU CUCTEMBI
MEHE/KMEHTa KauecTBa.
Biianers HaBbIKaMu
pa3pabOTKH JOKYMEHTAIIMHI
0 MEHE/DKMEHTY KauecTBa
TEXHOJIOTUYECKUX MPO-
LIECCOB Ha
MIPOU3BOICTBEHHBIX
ydacTKax

4. KomrmiekcHas
cucreMa 00ecIIeYeHUS
KauecTBa aBUAILIMOHHOM

MPOAYKLIUH

IK-3

[IpakTnueckue
3a1aHus

YMeTb aHAIN3UPOBATH
NOCTHIKEHUS TOKa3aTelie
3¢ (HEKTUBHOCTH CUCTEMBI
MEHEKMEHTa KauecTBa.
Bnaners HaBBEIKaMU
pa3pabOTKH JOKYMEHTAIINH
0 MEHE/DKMEHTY KauecTBa
TEXHOJIOTHYECKUX MPO-
L[ECCOB Ha
MTPOU3BOICTBEHHBIX
ydacTKax

PT'P (Bce Tembl
JTUCITUTITUHBI)

[1K-3

Komiuieke
KOHTPOJIBHBIX
3aJaHui

JleMOHCTpUpYET YMEHHE
MPUMEHSTH MOTy4YEeHHBIE
3HAHUA JUIS pelIeHus 3a1a4
Y 3aJJaHUi 10 IUCUUIUIMHE B
HEJIOM.

2 MeroauvecKkue MaTepuaJibl, ONpeaessiionue npoueaypbl OleHUBAHUS 3HAHU,
YMeHHi, HABBIKOB U (MJIM) ONBITA AeSITEJIbHOCTH, XapaAKTEePHU3YIOLIHe MPoIecc
¢dopmMupoBaHUS KOMIIETEHUN I

MeTOI[I/ILIeCKI/Ie MaTc€pHralibl, ONPECACIAOIMUC IMPOUCAYPbl OLCHHBAHUWA 3HaHI/II71, YMGHI/Iﬁ,
HABBIKOB H (I/IJ'II/I) OIIbITa ACATCIBbHOCTH, IIPCACTABJIICHBI B BHIAC TEXHOJIOTHYECKOH KapThbl

JTUCIUTLINHEI (Tabnuma 3).

Tabmuma 3 — TexHoylornueckas Kapra

HaumeHoBaHu
HIxkana
e Cpokn Kpurtepun
OLICHUBAHM
OLICHOYHOI 0 BbITIOJIHCHUS . OLlCHUBAHMS
cpeacTBa
10 cemectp

Ilpomescymounas ammecmauyus é popm «3auem c OUeHKo»

[pakTueckne | B cooTBeTCTBHH ¢ | 5 0GamIOB | 5 GasioB — CTYAEHT

3aaHus no | pacnucaHuem *3= IPaBIWJIBHO BBHITOIHUI

Teme 1 MMPAKTHYICCKUX 15 6aﬂHOB 3aJIaHue. TTokazan
3aHATHI

OTJIUYHBIC BIAJACHUS
HaBBIKAMH IIPUMEHEHUS
MOJYYCHHBIX 3HAHUH U
YMEHHI TIpU PEIICHUN
npodeccroHalbHBIX 337124 B
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HanMeHoOBaHH
e
OLIEHOYHOI'0
cpeacTBa

Cpoku
BBINOJTHEHU S

HIxkana
OLleHUBaHU
1

Kpurepun
OLlCHUBAHMSA

paMKax YyCBOEHHOTO
yueOHOro Marepuasa
4-0aia — CTYOEHT
BBIIOJIHUII 3aJaHuE C
HEOOIBIINMHU
HeTtoyHOoCTsIMU. ITokazan
XOPOIINE BIaICHUS
HAaBBIKAMH IIPUMEHEHUS
MOJYYEHHBIX 3HAHUN U
YMEHHUH IIpH PEIICHUN
mpodecCHoOHaIbHbIX 3a71a4 B
paMKaxX yCBOEHHOTO
yueOHOTO MaTepHania.

3 0aJUIOB — CTYIEHT
BBITIOJIHUII 3aJaHHE C
CYIIIECTBEHHBIMU
HeTtoyHOCTsIMU. ITokazan
YIIOBJIETBOPUTEIILHOE
BJIaJICHHE HaBLIKAMHU
[IPUMEHEHHNS TTOTYIYEHHBIX
3HAHUW U YMEHHU TIpU
pelIeHn
npodeccHOHAILHEBIX 3a/1a4 B
paMKax YCBOSHHOTO
y4eOHOTro MaTepuasa

2 Oaju1a — CTYIEHT
MPOJIEMOHCTPUPOBAT
HEIOCTATOYHBIH YPOBEHD
BJIQZICHHS YMEHUSIMU U
HaBBIKAMU IIPU PELICHUN
npodecCUOHAIBHBIX 3a1a4 B
paMKax YCBOEHHOTIO
yaeOHoro marepuaia. [Ipu
OTBETax Ha
JIOTIOJIHUTEIBHBIE BOIIPOCHI
Ha 3a1uTe ObII0 JOIYILEHO
MHOKECTBO HETOUYHOCTEH

0 6an10B — 3aJaHHE HE
BBITIOJIHEHO.

Tect o Teme 1
(moptan 10)

B cooTrBeTcTBHUI
pacnucaHueM
MPaKTUYECKUX
3aHATUHI

C

5
OaiutoB*2=1
0 Oa1OB

5 oOamoB - 91-100%
MPaBUWIbHBIX  OTBETOB  —
BBICOKUI YPOBEHDb 3HAHMIA;

4 Oamra - 71-90% %
MPaBUWIbHBIX  OTBETOB  —

JIOCTaTOYHO BBICOKHM
YPOBEHb 3HAHUN;
3 bamma -  61-70%

IIPaBUJIBHBIX  OTBETOB  —
CpPEIHUM YPOBEHb 3HAHUIA;

4 Oama -  51-60%
IIPaBUJIBHBIX  OTBETOB  —
HU3KUN YPOBEHb 3HAHUMN;
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HaumeHnoBanu

M xana
e Cpoknu Kpurepun
OLIEHOYHOI'0 BbIIOJTHEHUA ONEHHBANH OlleHUBAHUA
cpeacTBa i
0 6amoB - 0-50%
MPaBUIIbHBIX OTBETOB —
O4YECHb HU3KUM YPOBEHb
3HAHUHI
B coorBercTtBUM Cc | 5 6amnoB | 5 GaJulOB — CTYINEHT
[IpakTnueckue | pacluCcaHuEM *2= [IPAaBUJIbHO BBIIIOJIHUI
3aaHus fo | MPAKTHYECKUX 10 6amnoB samanue. ITokasai
TeMme 2 3aHATHH OTJINYHBIE BIAJCHUS
HaBBIKAMH IIPUMEHECHUS
[Ipaktnueckue | B cooTBercTBUM € 5 GainioB TOJTYYCHHBIX 3HAHUMN 1
3a[aHNs o | pacrucaHuemM *3= T —
TeMe 3 NMPaKTHYECKHX 15 GanmoB IPODECCHORATBHBIX 3a7a B
3aHATHHN

paMKax yCBOEHHOTO
y4eOHOTro MaTepuana
4-0ajta — CTyIEHT
BBITIOJIHUII 3aaHHE C
HEOOJIBIINMHA
HeTtoyHOCTsIMU. ITokazan
XOPOIINE BIaICHUS
HAaBBIKAMH IIPUMEHEHUS
MOJYYEHHBIX 3HAHUU U
YMEHUU OPU pELICHUN
npodeccCHOHAILHEBIX 3a1a4 B
paMKax YCBOEHHOTO
yueOHOro MaTepuaia.

3 0aJlIOB — CTYIEHT
BBITIOJIHUII 3aJaHUE C
CYILECTBEHHBIMU
HetouHocTsIMH. [Toka3zan
VIIOBJIETBOPUTEIIHLHOE
BJIaJICHUE HAaBBIKAMU
MIPUMEHEHHUS [TOJTYUYEHHBIX
3HAaHUN U yMEHUH pu
peLIeHUN
npodecCHOHANILHEBIX 3a/1a4 B
paMKax YCBOEHHOTO
yueOHOro Marepuasna

2 Oaju1a — CTYIEHT
MIPOIEMOHCTPUPOBAI
HEIOCTATOYHBIA YPOBEHD
BJIAJIEHNS YMEHUSIMH U
HaBBIKAMH IIPU PELICHUH
npodecCHOoHaIbHBIX 3a71a4 B
paMKaxX YCBOEHHOTO
yueOHoro marepuana. [Ipu
OTBETax Ha
JIOTIOJIHUTEIBHBIE BOIIPOCHI
Ha 3a11uTe ObII0 JOIYIIEHO
MHOKECTBO HETOUYHOCTEH

0 6anI0B — 3aJaHHE HE
BBIIIOJIHEHO.
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HaumeHnoBanu

HIxkana
e Cpoknu Kpurepun
OLlEHUBAHU
OLIEHOYHOI 0 BbITNIOJIHEHUS o OlleHBAHUS
cpeacTBa
Tecr mo reme 3 | B cooTtBercTBUM C | 5 5 OamioB - 91-100%
(mopran J10) pacruicaniemM O0aymoB*2=1 | mpaBUJIBHBIX OTBETOB  —
IIPaAKTUYECKUX 0 GamoB BBICOKHW YPOBEHb 3HAHUN;
3aHSITHIA 4 oOamra - 71-90% %
MpaBUJIBHBIX  OTBETOB  —
JIOCTaTOYHO BBICOKU I
YPOBEHb 3HAHUN;
3  OGama -  61-70%
MpaBUJIBHBIX ~ OTBETOB  —
CpPEIHMM YPOBEHb 3HAHUIA;
4 Obamra -  51-60%
MpaBUJIBHBIX ~ OTBETOB  —
HU3KWW YPOBEHb 3HAHUM;
0 6amtoB - 0-50%
MPaBUIIbHBIX OTBETOB —
OYEeHb HU3KHUI YPOBEHb
3HAHUMU
[Ipaktnueckne | B cootBerctBUM ¢ | 5 0auioB | 5 Ga/IOB — CTYAEHT
3aJlaHus MO | paCIUCaHUEM *2= IIPABUJILHO BBIIOJIHUI
Teme 4 MPAKTUYECKUX 10 6amnoB | zananue. [Tokaszan
3aHITHHA

OTJINYHbBIC BJIaICHUS
HaBBIKAMH IIPUMEHEHUS
MHOJIYYEHHBIX 3HAHUN U
YMEHHUH IpH pelIeHUHN
npodeccCHOHAILHEBIX 3a1a4 B
paMKax YCBOSHHOTO
y4eOHOTr0 MaTepuana
4-0ajia — CTyIEHT
BBITIOJIHUI 3aJjaHHE C
HEOOIBIINMHU
HetouHoctamu. [lokazan
XOPOIINE BlIaACHUS
HaBBIKAMH IIPUMEHEHUS
MOJIVYEHHBIX 3HAHUN U
YMEHUH IIPU pELIEHUN
npodecCUOHAIBHBIX 337134 B
paMKax YCBOEHHOIO
y4eOHOTO MaTepHaia.

3 OaJUIOB — CTYIAEHT
BBITIOIHUI 3aaHHE C
CYIIIECTBEHHBIMHU
Hetounoctsamu. ITokaszan
YIOBJIETBOPUTEILHOE
BJIaJi€HH€E HAaBLIKAMU
MPUMEHEHNS TOIYUYEHHBIX
3HaHUN U YMEHUU IIpU
pelIeHnu
npodecCHoHaIbHBIX 3a71a4 B
paMKaxX YyCBOEHHOTO
yueOHOTo MaTepuana

2 Ganna — CTYIEHT
IPOJIEMOHCTPUPOBAIT
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HanMeHoOBaHH
e
OLIEHOYHOI'0
cpeacTBa

Cpoku
BBINOJTHEHU S

HIxkana
OLleHUBaHU
1

Kpurepun
OLlCHUBAHMSA

HEIOCTAaTOYHBIN YPOBEHB
BJIQJEHNS] YMEHUSIMU U
HaBBIKAMHU IIPH PELICHUN
npodeccHOHAILHBIX 3a/1a4 B
paMKax YCBOEHHOT'O
yuebHoro marepuaina. [lpu
OTBETaX Ha
JIOITOJTHUTEIBLHBIE BOIIPOCHI
Ha 3aImuTe ObUIO JOMYIIEHO
MHO>KECTBO HETOYHOCTEH

0 GanmnoB — 3aJaHKE HE
BBITIOJIHEHO.

Tect 110 Teme 4
(mopran J10)

B cootBercTBHH C
pacrnuicanemM
MPAKTUYECKUX
3aHATHH

OautoB*1=5
OaJuI0B

5 OGamioB - 91-100%
MpaBUIBHBIX  OTBETOB  —
BBICOKHW YPOBEHb 3HAHUN;
4 Oamwra - 71-90% %
MpaBUIBHBIX  OTBETOB  —
JIOCTaTOYHO BBICOKUH
YPOBEHb 3HAHU;

3 Oama -  61-70%
MPaBUJIBHBIX  OTBETOB  —
CpeHUI YPOBEHb 3HAHUM;
4  OGamma -  51-60%
MPaBUJIBHBIX  OTBETOB  —
HU3KUH YPOBEHb 3HAHU;

0 OGammoB -  0-50%
MPaBUJIBHBIX  OTBETOB  —
O4YEHb HHU3KMH  YpPOBEHb
3HAHUU

«PI'P»

B Teuenue cemectpa

20 6a1oB

20 OamnoB - CTyIEHT
MOJTHOCTBIO BBITIOJTHUIT
3aJJaHus KOHTPOJILHOH
paboTHI, noKasa
OTJIUYHBIC  3HAHUA W
YMEHUS B paMKax
YCBOEHHOTO y4eOHOTO
MaTepualia, KOHTPOJIbHAsS
paborta oopmicHa
AKKypaTHO u B
COOTBETCTBUU C
MPEIbIBISIEMBIMH
TpeOOBaHUSIMHU.

15 OGamgoB - cCTyOeHT
MOJIHOCTHIO BBITIOJTHUIT
3ajaHue KOHTPOJBHOU
paboThI, MOKa3al XOPOIIIHe
3HaHHUS U YMEHHUsS, HO HE
cMor 000CHOBATh
ONTUMAJILHOCTh
MPEI0OKEHHOTO PEIIeHUs,
eCTh HEIOCTaTKU B
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HaumeHnoBanu
HIxkana
e Cpoknu Kpurepun
OllCHUBaHHU
OIIEHOYHOI'0 BBINOJTHECHHS o OLICHUBAaHUSA
cpeacTBa

ohopMIICHUH
KOHTPOJIbHON pabOTHI.
10 6anoB - cTyaeHT
MOJTHOCTHIO BBITIOTHUI
3a/laHie KOHTPOJIbHOMN
paboThl, HO JIOITYCTUII
CYLIECTBEHHbBIE
HETOYHOCTH, HE MPOSIBUIT
YMEHHUSI PABUITHHO
WHTEPIPETHPOBATH
MOJTYYCHHBIC PE3YyIbTaThI,
KauyecTBO 0(hopMIIeHUS
KOHTPOJIbHON pabOThI
HMEET HEJOCTATOYHEIN
YPOBEHb.
5 OamioB - CTYIOEHT He
MOJIHOCTHIO BBITIOTHIT
3aJlaHNe KOHTPOJILHOU
paboTHI, TIPU ATOM TPOSBIIT
HEJOCTAaTOYHBIM  ypOBEHB
3HAaHUW M YMEHUH, a TaKkKe
HE CIOoCO0eH OOBACHUTH
MOJTyYECHHBIN pe3yJbTart.

0 6amnoB — CTy/ICHT
HE BBIMOJIHWUII 3aJJaHKE
KOHTPOJIBHON pabOThI

HNTOI'O: - 95 oOamioB -

Kputepuu onenku pe3yjibTaToB 00y4eHHs 110 AUCHUILIMHE:

0 — 64 % OT MakCUMaJbHO BO3MOXHOW CyMMBbI OajlIoOB — «HEYIOBJIETBOPUTEIILHO)
(HeIoCTaTOYHBIN YPOBEHD ISl IPOMEKYTOUHOM aTTeCTalluy M0 AUCLHUILIHHE);

65 — 74 % OT MaKCHUMallbHO BO3MOXXHOH CYMMBbI OallJIOB — «YyJIOBJIETBOPUTEIILHOY
(moporoBbiii (MUHUMAIIbHBIN) YPOBEHb);

75 — 84 % OT MakCHUMaJIbHO BO3MOXKHOM CYMMBI 0aJJIOB — «XOPOILIOY» (CPEAHUN YPOBEHB);
85 — 100 % oT MakCUMaJlbHO BO3MOYKHOW CYMMBI OaljOB — «OTJIIMYHO» (BBICOKUI
(MakCHMMaJIbHBIN) YPOBEHB)

2 TunoBble KOHTPOJbHBbIE 3aJaHWslI WJIM HHbIe MaTepHajbl, HeOOXOAMMbIE ISl
OLCHKM 3HAHMH, YMeHMiH, HABBHIKOB W (MJHM) ONbITA [IeATEJbHOCTH,
XapakTepusywumme mnpouecc (GpopMHMPOBAHHUSA KOMIIETEHUMH B X0/4e OCBOCHHS

o0pa3oBaTeIbHOM NPOTrPaMMBbI

3.1 3apanus 1Js TEKyLIero KOHTPOJISl yCIeBaeMOCTH
Jlabopamopnaa paboma Ne 1(npakmuueckana noo2omoexka)

Anaym3 cTpykrypsl crangapros HCO 9000-2015, MCO 9001:2008, ©CO 9004:2009

Leas padoTsbI: 03HAKOMJICHUE U U3YYEHHE COJICPKAHUS
MexayHapoasbsix cranaapros CO 9000-2015, ICO 9001:2008, 1CO 9004:2009.

1. KPATKUE TEOPETUYECKME CBEJIEHUA

Crannmaptet UCO cepuum 9000 - dgacTe KOMIUIEKCAa CTaHIApTOB, pa3padaTbIBaeMbIX

MEXJIyHApOJIHONH  HEMpPaBUTEIbCTBEHHON  opranm3anuedt  International — Organization

of

Standardization. Bcero nacumteiBaetcsi okonio 12 teicsy cranmaptoB MCO. OHM OXBaThIBAaIOT
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MPAKTUYECKH BCE BHUJIBI SKOHOMHYECKOH IEATENbHOCTH (SKOJOTUYECKUE CTAaHAAPTHI, CTAHAAPTHI
OXpaHsbl Tpyna, 6ezomacHoctd u T. 1.). 1ISO 9000 He siBisieTcsl cTaHAApPTOM KayecTBa COOCTBEHHO
MPOIYKTa U HEMOCPEICTBEHHO HE TapaHTHPYET BHICOKOE KAUEeCTBO MPOAYKIHH.

CootserctBue TpeboBanmsim SO 9001 cBuneTenBCTBYET O HEKOTOPOM YPOBHE HAJIC)KHOCTH
MOCTaBIIMKa W JOOPOTHOCTH ero KommaHuu. C TOYKM 3pEHHs] COBPEMEHHBIX KOMIAHHN
cootBerctBue TpeboBanusaM 1SO 9001 - ToT MUHMMaTBHBII YPOBEHB, KOTOPBIH TaET BO3MOYKHOCTh
BXOXKJIeHUS B poIHOK. CaMm ceprudurar coorBercTBUs 1SO 9001 sBNsieTCS BHEIIHUM HE3aBUCHMBIM
MOJATBEPKACHUEM JIOCTH)KEHUS TpeOOBaHMI CTaHIAPTA.

Henb cepun cranpapros 1SO 9000 - crabuinpHOE PyHKIIMOHUPOBAHHUE JOKYMEHTHPOBAHHOM
CHCTEMBI MEHE/DKMEHTA KauecTBa MPOIYKIHH MTPEIIPUATHS-TIOCTABIINKA.

Cucrema KauecTBa B3aUMOCBSI3aHA CO BCEMHU BHJAMU JIESITEILHOCTH, OTIPEICISIET KaYeCTBO
MPOIYKIIMH U PACIIPOCTPAHSIETCS HAa BCE ITAIBl )KM3HEHHOTO ITUKIIA TIPOTYKIIHH.

PykoBouTeny mpeanpusiThs T0JDKHBI pa3padaThiBaTh, BHEAPSTh, TOIEPKUBATH B padodeM
COCTOSIHUM CHCTEMY MEHEDKMEHTA KauecTBa.

Bce anemeHTHI, TpeOOBaHWS M TIOJIOKEHUS, IMMOCTAHOBIICHHBIE CHUCTEMY MEHEIKMEHTa
Ka4ecTBa, JIOJDKHBI OBITh HaJUIEKAIIUM 00pa3oM TOKYMEHTHPOBAHBIL.

Bce ameMeHTBI cMCTEM KauecTBa JOJDKHBI OBITH MPEIMETOM DErYISPHOTO BHYTPEHHETO
ayaWTa.

Cucrema KauecTBa JOJDKHA TIOJBEPraThbCs PETYISIPHOMY aHaIW3y W OIICHHBAHHUIO CO
CTOPOHBI PYKOBOJICTBA TIPEATIPHUSTHSL.

Cuctema MeHEeKMEHTa KadecTBa JIOJDKHA CIOCOOCTBOBATH HEMPEPHIBHOMY YITyUIICHUIO
KaJyecTBa.

Cucrema menexxmenrTa kadectsa (CMK) - cucrema MeHeKMEHTa sl pyKOBOACTBA U
yIIpaBJICHUS OpraHU3aIell IPUMEHHUTEIEHO K KaYeCTBY.

CMK mnpusBana oOecreuynBaTh KaueCTBO NPOAYKIIMU WA YCIYr TMPEANPHUSATHS U
«HACTPaMBaTh» ATO KAYECTBO HA OXKUJAHUE TIOTPEOUTENCH (3aKa3UUKOB).

I'maBuas 3agaua CMK - He KOHTPOJIMPOBATh KKyl €IUHUILY MPOIYKIHMH, a CIIETATh TakK,
4TOOBI HE OBLIO OMUOOK B pabOTE, KOTOPHIE MOTJIM OBl IPUBECTH K MOSBJICHHIO Opaka (K MI0XoMy
Ka4eCTBY MPOIYKIIUU MU YCIIYT)

Crpykrypa CMK cocTOuT U3 3J1€MEHTOB:

- OpraHu3anus;
- MIPOIIECCHI;

- JOKYMCHTHI,
- pECypCHI.

Opranm3anusi - Tpynna paOOTHUKOB M HEOOXOIUMBIX CPEACTB C paclpe/ieiiCHuEM
OTBETCTBCHHOCTH, IIOJITHOMOYHI U B3aUMOOTHOIIICHHH.

IIpomece - COBOKYIMHOCTh B3aUMOCBSI3aHHBIX WJIM  B3aUMOJCHCTBYIOUIMX BHUJOB
NEeSATEIbHOCTH, IPe0OPa3yIoIIas BXO bl B BBIXO/IbI.

JlokyMeHT - nHhopmaius (IaHHbIE), pa3MEIICHHAs Ha COOTBETCTBYIOIIEM HOCHTEIIE.

KavecTtBO - creneHb BBINOJHEHHS TPeOOBaHMH  COBOKYMHOCTBIO  COOCTBEHHBIX
XapaKTePUCTHK.

YnpasiieHue Ka4ecTBOM - YaCTh MEHEDKMEHTA KaueCTBa, HAallpaBJICHHAsl Ha BBHITIOIHEHUE
TpeOOBaHUI K Ka4eCTBY.

Pe3yJibTATMBHOCTB - CTENIEHDb peaTU3ali1 3alJIAaHMPOBAHHOM 1€ TETLHOCTH U IOCTHKEHHUS
3arIaHUPOBAHHBIX PE3yIbTAaTOB.

(P PeKTHBHOCTD - COOTHOLIIEHHE MEXIY TIOCTUTHYTHIM Pe3yJIbTaTOM M UCTIOIb30BaHHBIMHU
pecypcami.

IIpoekT - yHUKaIbHBINA MpPOIECC, COCTOSIINM M3 COBOKYIMHOCTH CKOOPIMHHPOBAHHOW U
YIPaBISEMOU JIEATEIBHOCTH ¢ HAYallbHOW W KOHEYHOU JaTamu, MPEeANPUHATHIN A JOCTHKEHUS
LIEJIM, COOTBETCTBYIOIEH KOHKPETHBIM TpPeOOBaHUSIM, BKJIIOYAIOIIMA OrpaHUYEHHUs] CPOKOB,
CTOUMOCTH U PECYPCOB.

Bepudukanus - noaATBEpKICHNE HA OCHOBE MPEACTABICHUS 0OBEKTUBHBIX CBUACTEIILCTB
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TOro, 4To YCTaHOBJ'IeHHBIe Tpe6OBaHI/I$I 6BIJII/I BBITIOJIHCHBEI.
Baﬂl/l}laul/lﬂ - HOI[TBep)KI[CHI/Ie Ha OCHOBC HpCI[CTaBJ'IeHI/ISI O6’beKTI/IBHBIX CBHUACTCIILCTB
TOro, 4To TpeGOBaHI/IH, HpeﬂHaBHa'—IeHHBIe JUIS KOHKp CTHOI'O HCIIOJIB30BaAHUS HUJIN HpI/IMeHeHI/ISI,
BBIIIOJIHCHBEI.
Ilesm B 00J1acTH KavecTBa - IEJIM, KOTOPHIX JOOMBAIOTCSA MJIM K KOTOPBIM CTPEMSTCS B
o0acTH KadecTna.

2. 3AJIAHUE
1. Kpatko omucars conepkanie Kaxka0To 2EMEHTA U 110 Pe3y/IbTaTaM paboThl 3al0IHATh
Tabmn. 1,2 u 3.
Tabmuma 1
Me:xaynapoaublii crangapt MCO 9000-2015
Howm HanMeHoBaHIe Kpartkoe conepxanne Hasnauenue
ep CTPYKTYpHOTO AJIEMEHTA
SJICM SIICMEHTA
Ta0mma 2
Mexnynapoanslii crangapt MCO 9001:2008
Hom Haumenosanue Kpatkoe conepxanue Hazuauenue
ep CTPYKTYpPHOTO AIIEMEHTa
a5eM JJIEMEHTa
Tao0muma 3
Mesxknynapoanbii crangapt HCO 9004:2009
Hom HarMeHoBanme Kpatkoe conepxanne Hasnauenue
ep CTPYKTYPHOTO AlIeMEHTa
SIICM SIIEMEHTa

2. Onpenenuth pasHumy B TpeboBaHMAX K pa3pabOTKe TOCYHAPCTBEHHBIX
MEXJIyHApOIHBIX CTAHIAPTOB U TI0 pe3yJbTaTaM paOOThI 3alOJHUTH Ta0I. 4.

Tabnuua 4

Pa3Huna B TpedOBaHUSIX K pa3padoTKe rocy1apcTBEHHbIX H MeKITYHAPOIHBIX

CTAaHAAPTOB

u

CTpyKTypHbIE 37IeMEHTHI Crpykrypasble anemenTsl ['OCTa
MEKIyHApOJHOTO CTaHAAapTa

3. COJEPXXAHUE OTYETA
3.1.Turynensrit mucr.
3.2.1lexnb paGoTHL.
3.3.3aznanue 1.

3.4 .3ananue 2.

3.5.BeBopL.
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Konmponvhvie éonpocoi
B uém 3akirouaercs riaBHas 3a1a4a CUCTEMbl MEHEP)KMEHTA KadecTBa?
Urto Takoe cucreMa MEHEKMEHTA KauecTBa?
B xaxom rony MCO npunsna crangaptel cepun 9000 Ha cuctemsl kayecTa?
Kakue anements! ctpykTypsl CMK BbI 3HaeTe?

AN

C xakumu BUJaMu ACATCIbHOCTH B3aUMOCBs3aHa CUCTEMA KayecTBa?

Jlabopamopnasa paboma Ne 2 (npakmuueckas noo2omoexka)
I/I3y'1elme MPpOUHECCHOIo moaxoaa K CucreMamM MEHE/IKMEHTA
KadYecTBa

ean padoThi: M3Y4YUTh MPOLIECCHBIN MOAX0 K CUCTEMAM

MEHEPKMEHTa KauyecTBa, M3y4uTh TpeboBaHuss K pa3pabotke mnponeccoB CMK,
ycranosiieHHbIe B pazaenax ['OCT 1SO 9001-2011 (MC MCO 9001:2008).

1. KPATKUE TEOPETUYECKME CBEJAEHUA

Cucrema MeHEDKMEHTa KayecTBa OIpPEAENseTCs] KaK COBOKYIHOCTh B3aMMOCBSI3aHHBIX U
B3aMMO/ICHCTBYIOLIUX 3JIEMEHTOB JJIsl pa3pabOTKU M JOCTHIKEHHS IeJIel, yCTaHABIMBAEMBIX IS
COOTBETCTBYIOIINX (PYHKINN U yPOBHEH OpraHu3alluy U Ijs YIpaBJIeHUs OpraHu3alei.

[IpoueccHblil TOaX0A ABISETCS OJHUM M3 BOCBMU MPUHIIMIIOB MEHEIKMEHTa KayecTBa, Ha
KoTopbix ocHoBaHbl cTaHmaptel UCO cepun 9000 u ompenensiercs kak Oozee 3ddexkTuBHOE
yIpaBieHUE JIeATEIBHOCTHIO U COOTBETCTBYIOIIMMH pecypcamMH KakK MpPOLECCOM Ui JOCTHKEHUS
3aJJaHHOTO pe3ysbTara.

Ha puc. 1 mpencraBieHa MOZIENIb CHUCTEMBI MEHEDKMEHTA KadeCTBAa, OCHOBAHHAS Ha
IIPOLIECCHOM IMOAXOJE.

NIOCTOAHHOE VIIVIIIIEEME CHC-
TENMBIMEHETEMEHTA KAYECTEBA

TOIPEEHIE-TH| DQIRERIILE:
(M JPYTHIE 3A- [¢ OrssrcrssumocTs :%S;H:%.IEEE
HHTEPE- PYVIOBOOCTES COBAHHEBIE
COBAHHELIE / \ Ay
JOAITAD \ - Y
Memagsorens Hzypepemms,
PECYPCOE amanuz, -
yavHIsEme |« » | YaasneTEes
\ " DEEHACTS
BIERE TIpomeccs aoame-
i HOT'O IS IPO- Hpoayzams -
AVIAOOE
Bxox Bemxox
YeomosHEIE 000ZHAYUCHHEA:
-_— :‘_-[CH.'I'E.TIBHGCTB, ,:[OC—)EB:L‘IEOIIIEX OEHHOCTE

-— TToTox HH(}pOPMAITHH

Puc. 1. Moaenap CUCTEMBI MEHEIKMEHTA KadycCTBa, OCHOBaHHOM
Ha IIPOLCCCHOM IMOAXO0 A€

s Gonee riayOOKOTro MOHMMAHHUS MPOLIECCHOTO IMOAXO0Ja HEOOXOJUMO OOpaTUThCS K
kourenuuu «Plan (Ilnanuposanue) - Do (Ocymectienue) - Check (ITposepka) - Act ([leiicTBue)».
Huxn PDCA 6bu1 npemoxer B 1920 r. Banasrepom LllyxapToM 1 momylnisipeH B HacTosiIee Bpems
o Ha3BaHueM «Lluki JlemuHray.

B crangapre 'OCT 1SO 9001-2011 (MC MCO 9001:2008) riuxkn PDCA omnmcan Tak:

= IIaHUPOBAHUC - pa3pa60TaﬁTe e u TIpoLEeCChI, HCO6XOI[I/IMBIC JJIs1 JOCTHIKCHUA
PE3YyIbTATOB B COOTBETCTBUU C TpC6OBaHI/I$IMI/I l'IOTpe6I/ITeJ'IeI71 U IIOJIUTUKOM OpraHu3anunm,

23



= OCYIICCTBJICHHUC - BHCAPUTC NPOUECCCHI;

- IIPOBEPKA - IOCTOSIHHO KOHTPOJMPYWTE M H3MEPSIUTE IPOLECCHl U IHMPOAYKLUHIO B
CpaBHEHHH C TIOJUTUKOM, LEIIMU U TPeOOBAHUSAMH Ha MPOIYKIUIO U COOOIIANTE O pe3yabTarax;

- JNEUCTBHE - INPEANPUHUMANTE IEHUCTBUA IO MOCTOSHHOMY YIIYYIICHHMIO IIOKa3aTelleu
IIPOLIECCOB.

B KOHTEKCTE cHCTEeMBl MEHEDKMEHTA KauecTBa UK J[eMUHTra MOKeT ObITh MPUMEHEH KaK
K KaKJIOMY OTIEJIBHOMY IPOLIECCY CUCTEMBI, TAK U K CUCTEME IIPOLIECCOB B 1esIOM. Vcnosib30Banue
9TOM KOHUENLMU IT03BOJISET OpPraHU3alMM PEealu30BaTh IPOLECC HENPEPBIBHOTO YIIY4YILEHUS
MIPOIIECCOB, HAIIPABJICHHBIM HA MIOCTOSHHBIN POCT 3(h(HEKTUBHOCTHU AEATEIHHOCTH OpraHU3aIlHy.

Cranmapt 'OCT 1SO 9001-2011 mom4yepkuBaeT Ba)XHOCTb OIPENEIICHUS, BHEAPCHHUS,
MEHEPKMEHTa M TOCTOSIHHOTO TOBBIIIEHHS pPEe3yJbTaTUBHOCTH IPOLIECCOB, HEOOXOIUMBIX IS
CMK, a Ttaxxe ympaBJeHHS B3aHMMOJEWUCTBHUSIMHU JTHX IPOILIECCOB JUIsl JIOCTHXKCHHS IIeJIeH
OpraHu3aIuu.

[IpenMy1ecTBO IMPOLIECCHOTO MOAX0/1a COCTOUT B HENIPEPBIBHOCTH YIIPABJIEHUS, KOTOPOE OH
obecreunBaeT Ha CThIKE OT/IETIbHBIX IIPOLIECCOB B PaMKaX UX CUCTEMBI, @ TAKXKE IPU UX KOMOMHALIUN
Y B3aUMOJICHICTBHHU.

[Tpu npumenennn B CMK Tako¥ moaxo/1 Mo J4epKUBAET BAXKHOCTD:

1) TMOHWMAaHHUSI ¥ BBITIOJTHEHUS TPEOOBAHUIA;
2) HEOOXOMMOCTH PaCCMOTPEHUS ITPOIIECCOB ¢ TOUKH 3pEHUs J0OABICHHOHN IIEHHOCTH;
3) JTOCTHKCHHS PE3yIbTATOB BHITIOJIHEHHSI MIPOIIECCOB U UX PE3YIHTATUBHOCTH;

4) MTOCTOSTHHOTO YITYUIIIEHHUS TTPOIIECCOB, OCHOBAHHBIX Ha 0ObEKTUBHOM M3MEPCHHH.
[Ipu mpakTHUECKON peaiu3aIiiy MPOLIECCHOTO MOIX0/1a HEOOX0IMMO YUHUTHIBATD:

1. CyTh Ha3HAYCHHS TIpOIlecca M MPOIIECCHOTO METOJa COCTOUT B TOM, YTOOBI, U3MEHSIS
BXO/I, MOJYYUTh 33IaHHOE 3HAYCHHE Ha BeIXo €. [Ipo1ieccHbIi oAX0 1 HalleNIeH, TTPEK/Ie BCEro, Ha
pe3ynbTar.

2. Mexny pe3ylbTaTOM Ha BBIXOJIE U YIPaBISIEMbIMU XapaKTEPUCTHUKAMU Ha BXOJe
JOJI’KHA CYILIECTBOBATh OOBEKTHUBHAS CBSI3b.

3. TOT, KTO OCYIICCTBIIACT ITPOLECC, JOJKEH UMETHh BO3SMOKHOCTD:

- OIICHUTb, HACKOJIBKO Pe3yJbTaT MpOIlecca COOTBETCTBYET MOCTaBJICHHOM 1enu (1efb U
€ro pe3ynbTatT JOJIKHBI ObITH U3MEPUMBIMHU );

= HU3MCHUTH PE3YyIbTaT Ha BBIXOAC IIPONECCAa B HAIIpaBJICHUU HpI/I6J'II/I)KeHI/IH, K IOC/Iu,
HU3MCEHSA IO CBOEMY YCMOTPCHUIO XapaKTEPUCTUKH BXO/Ja IIpoLecca.

4, [Ipouecce CMK 1nenecoo6pa3Ho AenuTh Ha 5 OJ0KOB 1O MyHKTaM CTaHIapTa:
- opranuzanusi CMK;

- yIpaBJeHYecKas JesTEIbHOCTb;

- obecrnieueHre pecypcamu;

- MIPOLIECCHI JKU3HEHHOTO 1IUKJIA TPOYKIINH;

- MPOIECChl U3MEPEHHUS, aHATIN3a, YIyUIIEeHHS.
Crannmapt 'OCT ISO 9001-2011 mpemycmarpuBaeT 4 Trpymnmbl MpOLIECCOB, CBS3aHHBIX C
CHCTEMOM MEHEKMEHTa KauecTBa:

1. [Ipouecchl ynpaBieHYeCKON AEATEIBHOCTH PYKOBOJCTBA.
2. IIponeccol obecnieueHus: pecypcami.

3. [Ipouiecchl )KN3HEHHOTO MKJIA TPOTYKIIUH.

4, [Ipouecchl u3mMepeHns, aHaIu3a U yIyqlIeHNUs.

Ilepsas epynna - mpolecChl YIPaBIECHUYECKON NESITEIbHOCTH PYKOBOJCTBA BKIIOYAIOT
nporecchl 3 pasnenoB 4 «CructemMa MeHEKMEHTa KauecTBa» U 5 « OTBETCTBEHHOCTh PYKOBOJICTBAY
crangapta [OCT 1SO9001—2011. 311 mpouecchl UMEIOT OJHOTO «BIAZETbIA» - AUPEKTOpa IO
Ka4eCTBY WJIM MPEICTABUTENS PYKOBOJICTBA, OTBETCTBEHHOI'O 32 CUCTEMY MEHE/PKMEHTA KauecTBa.
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K HuM otHOCHAT:

- B3aMMOOTHOIICHHUS C TOTpeduTeneM (ompeaesieHHe W BBIMOJHEHHE TpeOOBaHUI
noTpeduTenei);

- (opMupoBaHHE MOJIUTUKU B 00JIACTH KAYECTBA;

- IJIAaHUPOBAHUE.
Bmopas epynna - npoueccsl o0ecnieueHus pecypcaMmu COCTOAT U3 MIPOLECCOB, OIIMCAHHBIX B
pazzneine 6 «MeHeIKMEHT pecypCcoBy»:

- MEHEPKMEHT IIEpPCOHAA;
- MEHEDKMEHT HH(PPACTPYKTYPHI;

- YIIPaBJICHUE TPOU3BOJICTBEHHOW CPEIION;

- pacnpezieieHue OTBETCTBEHHOCTH, MTOJIHOMOYHMI U 00MeH nHpopMaiuei;
- aHaJIU3 CO CTOPOHBI PYKOBO/ICTBA;

- yIpaBJieHUE JOKYMEHTALUEH;

- YIPaBJICHUE 3aITUCIMU.

Tpemvsi epynna - TPOLECCHl KU3HEHHOTO LHKJIA NPOAYKIMU COCTaBIISIOT OCHOBHBIE
MPOLIECCHl OPTaHU3ALMK IO BBITYCKY MPOAYKIMHM WM MPEIOCTABICHHUIO YCIYTH. DTH MPOILECCHI
MIPEJICTaBISIOT MOTOK pabOT BHYTPU OpPraHu3allii, KOTOPBIM UMEET JIEJI0 ¢ TOBapaMU M YCIyTaMu,
MIPEAOCTABISIEMBIMY KIIMEHTY:

- TUIAHUPOBAHUE MPOIIECCOB )KU3HECHHOTO ITUKJIIA IPOTYKITHH;
- MIPOIIECCHI, CBSI3aHHBIE C aHAIN30M TPeOOBaHUH TIOTPEOUTEIIS;
- MIPOEKTHPOBaHUE U pa3paboTKa;

- 3aKYIIKH;

- MIPOU3BOJICTBO U 0OCTYKUBAHUE;

- yIlpaBJeHHE YCTPONUCTBAMU /I MOHUTOPUHTA U U3MEPEHHI.
Yemeepmyto epynny NPenCTaBISAIOT IPOLECCHl U3MEPEHHUSI, aHaIH3a U
YIyUIICHHUS:

- MOHUTOPHUHT ¥ U3MEPEHUE;

- yIpaBJeHHEe HECOOTBETCTBYIOIIEH MPOIYKIIHEH;
- aHaJIu3 JIaHHBIX;

- yIy4dlIeHHe CUCTEMbl MEHE/DKMEHTA KauecTBa;
- MIOCTOSIHHOE YIIy4IlICHHE;

- KOPPEKTUPYIOIINE JeHCTBHUS;

- MpenynpexIaonue JeHCTBUS.

2. 3AJIAHUE

1. N3yuuts nporeccHblil moaxoa k paspadotke CMK B cooTBeTcTBHM ¢ TpeOOBaHUAMU
crannaptos cepun MCO.

2. Bri6pate n3 npemnoxennoro B cragaapre [OCT 1SO9001—2011 nepeuns s5neMeHTOB
cucteMbl KauecTBa («OTBETCTBEHHOCTb PYKOBOJACTBa», «MEHEIKMEHT pecypcoBy», «Belmyck
NPOAYKIMHNY, «V3MepeHue, aHaau3, yITyqllIeHHe») OCHOBHBIE ITPOLIECCHI HA MPENPUATHH, KOTOPbIE
HeoOxoauMel Juis co3nanust CMK.

3. N3yunth TpeOOBaHMS COOTBETCTBYIOLIUX JIEMEHTOB.
4, Onpenenuts CTPYKTYpY U JaTh EPEYEHb CTPYKTYPHBIX 3JIEMEHTOB.
S. O3HaKOMUTBCS C COJIEPKAaHMEM KaXJIOTO MOJIIEMEHTA U 3all0JIHUTh Tao. 5.
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Tabmumna 5
Kparkasi xapakTepuCcTHKA 3JIEMEHTOB CHCTEMbI Ka4eCTBa

HanmenoBanue Hasnauenue DyHKIMH 1o TpebGosanus K
JJIEMEHTa dJIEMEHTa JICMCHTY ynxumn
(mopemMenTa) (mompnemenTa)
3. COJIEP)KAHUE OTYETA
3.1. TUTYIBHBIN JTUCT.
3.2. Henb paboThI.
3.3. 3aganue 2.
3.4. Bananue 4.
3.5. 3aganue 5.
3.6. Br1BOIBL
Konmponvhvie 6onpocwi
1. Kak Ha ocnoBe npeminoxxenHod moaenun CMK, ocHOBaHHOUW Ha MPOIECCHOM MOJIXOJIE,
BXOJIbI IPE0OPa3yrOTCs B BBIXOIbI?
2. B uém 3akimodaercs B3aMMOJCHCTBHE OCHOBHBIX COCTABJISIONIUX IPOIIECCHOTO
noaxona?
3. B uwem cocTroWT mpeMMyInecTBO MPOIECCHOTO TOAXO0Ja HaJ APYTHMH TMPUHIIATIAMH
MeEHEDKMEHTA KauecTBa?
4, KakoBbI OCHOBHBIE OTJINUMSI OCHOBHBIX U BCIIOMOTATEIBHBIX MTPOIIECCOB?
5. C xakoll 1enpl0 OpraHM3als JOJDKHA TNPEAIPUHUMATh KOPPEKTUPYIOIIHE U

NpeayNpexaatonue 1eUCTBU?

Jlabopamopnas paboma Ne 3(npakmuueckas no02omosKa)

AHaJM3 M U3yYeHue MPUHIUIIOB YIIPABJEHHS Ka4eCTBOM HAa OCHOBE MeKIYHAPOIHBIX
crangapToB UCO cepun 9000

Leap paGoTbl: 03HAKOMUTHLCS CO CTPYKTYpOil, coAepKaHHEM U MOPSIKOM MPUMEHEHHS
crangaproB MCO cepun 9000.
1. KPATKUE TEOPETUYECKME CBEJAEHUA

B ocnoBy cranmaproB MCO cepun 9000 mosnoxeHbl BOCEMb MNPUHIIMIIOB YIIPaBICHUS
KayeCTBOM:

1. Opuenmayus na nompebumens. OpraHu3aluy 3aBUCAT OT CBOUX HOTpeOHTENeH,
M03TOMY OHH JIOJKHBI TIOHUMATh UX TEKYIIUE 1 Oyaylie NOTpeOHOCTH, BHITIOIHATH UX TPEOOBaHMS
U CTapaTbCsl NPEB30MTH UX OXKUAAHUSL.

2. Jluoepcmeo  pykosooumens. PykoBonuTenu o00€CNEUMBAIOT €AWHCTBO LEIM U
HanpaBJeHUe JesITeIbHOCTH opranu3auuu. MM crenyer co3qaBarh U MOAEP)KUBATH BHYTPEHHIOO
cpeny, B KOTOpOi paOOTHUKH MOTYT OBITh ITOJIHOCTHIO BOBJIEUEHBI B PELICHUE 331a4 OpraHU3allu.

3. Bosneuenue pabomnurxos. PaOOTHUKH BCeX yPOBHEH COCTABISIOT OCHOBY OpraHU3aluU
U HX TIOJHOE BOBJICUCHHE JAeT BO3MOXXHOCTh OPraHU3allMM C BBITOJIOM WCIOJIB30BaTh HX
CIIOCOOHOCTH.

4, Ilpoyeccnviti nooxoo. YKemaemblil pesynabTar gocturaercss >(dQexkTuBHee, Korjaa
JESITENIBHOCTHIO M COOTBETCTBYIOIIMMHU PECYPCAMHM YIPABIISAIOT KaK MPOLECCAMH.

5. Cucmemnuiti no0xo0 K MeHeOxcmenmy. BpIsBIeHHE, MOHMMaHUE W MEHEIKMEHT

26



B3aMMOYBSI3aHHBIX MPOIECCOB KAaK CHCTEMBI COJEHCTBYIOT PE3yJIbTaTHBHOCTH U A(PPEKTUBHOCTH
OpraHU3aluy IIPU JOCTUKECHUU €€ LIeIIEH.

6. Ilocmosnnoe ynyywenue cienyeT pacCMaTpuBaTh Kak €€ HEU3MEHHYIO 1IENb.

7. IIpunamue pewenuti, ocHogannvix Ha paxkmax. DPHEeKTUBHBIE PEIICHUS OCHOBBIBAIOTCS
Ha aHaJIW3€ JJaHHBIX U UH(OPMAaLIUH.

8. Bzaumoevicoonvie omnowenus ¢ nocmaswuxkamu. OpraHuzanuss U €€ IMOCTABIIUKU
B3aMO3aBHCHMEI U OTHOIICHUS UX B3aUMHOUI BbII'OAbI ITIOBBIIMIAKOT CHOCOOHOCTL 00eux CTOpOH
CO3/aBaTh LIEHHOCTH.

Mexnynapoansie ctangaptbl MCO cemeiictBa 9000 060011ar0T onbIT MHOTHX cTpaH. [Ipu
UX U3YyYEHHUHU CIIEAYEeT 0OpaTUTh BHUMAHHUE Ha CIIEAYIOLINE TOJOKEHUS:

l) craugaptel cemeiictBa MMCO 9000 He mpenHa3HaueHBbI ISl KaKOW- OO KOHKPETHOM
OTpacjiv NPOMBIIIIIICHHOCTHU UJIK SKOHOMMUKH

2) B OCHOBY CTaHJApTOB BXOJAT eMeHThl cucteMbl kadectBa (CK) m crocoObl ux
MIOCTPOECHUSI UCXOIS U3 33/1a4, IPOAYKIIUH, IPOIECCOB U MHANBUAYAIBbHBIX MTOJAX0/I0B KOHKPETHOM
OpraHu3aluiy;

3) Kaxaas opraHmzanuss u3 snemMeHToB CK co31aeT CBOIO OpPUTMHANIBHYIO CUCTEMY
Ka4yecTBa, MPeJHAa3HAYEHHYIO TOJIBKO JUIsl HEE,

4) MexayHapoaabie ctanaapTel MCO 9000 HanmcaHbl B BUIE 3a/1a4 CUCTEMbI KQ4eCTBa, HO
HE YKa3bIBAIOT, KaK JOCTUYb BBITIOJIHEHHSI 3TUX 3a7a4, MPEJOCTABIISIS TAaKOH BHIOOP PYKOBOJICTBY
OpraHu3aIuii;

5) OTIPABHOM TOYKOW JUIsl pa3paOOTKH M BHEIPEHUS CHUCTEMbI KAa4eCTBa JIOJDKHBI OBITh
OCHOBHBIC HANpaBJICHWS W IIEJd OpraHW3alMk B O0JacTH  KadecTBa, OQHIMATILHO
chOopMyITUPOBAHHBIE BBICIIHM PYKOBOJICTBOM B JIOKYMEHTE, Ha3biBacMOM «I1oJIMTHKA Opranu3anuiu
B 00J1aCTH Ka4ECTBAY,

6) OpraHu3aiys, BBICTYHAIONIasi B POJIM MOCTaBIIUKA, UMEET 3aWHTEPECOBAHHBIX JIUII,
KOTOpbIE MOTYT BBIJIBUTaTh CBOU TPEeOOBAHUS,

7) CHCTEMA OXBAThIBACT ABa B3aUMOCBA3aHHBIX ACIICKTAa.
= 3aIlIPOChl 1 OKUJaHU S HOTpe6I/IT€H${;

- 3aIpoChl U UHTEPEChl OPraHU3ALUH.

IroCT 1SO 9000-2011 (MC HCO 9000:2008). CucreMbl MeHeIKMEHTAa KadecTBa.
OcCHOBHBIE I10JI0’KEHHS U CJIOBapPb.

CraHzapT yCTaHaBIMBAeT OCHOBHBIE IIOJIO)KEHUS] CHUCTEM MEHEDKMEHTa KauyecTBa,
ABIAIOIIUXCS 00bekTOM cTaHaapToB cemeiictea MCO 9000, u ompenensieT COOTBETCTBYIOIIHE
TEPMUHBI.

CraHzapt MOXKeT UCHOJIb30BATHCS:

a) OpraHu3alUsAMHM, CTPEMAIIUMUCS T0OUTHCS MPEUMYILECTBA IOCPEICTBOM BHEAPEHHUS
CHCTEMbl MEHEJDKMEHTA KauecTBa,

0) oOpraHuM3alusAMH, KOTOpbIE XOTAT OBITh YBEPEHHBIMM B TOM, YTO MX 3a/laHHbIC
TpeOOBaHUS K MPOLYKIHU OYyT BHITOIHEHBI IOCTABIIUKAMU;

B) TOJIb30BaTENIIMHU MPOTYKIUH;

r) TEMH, KTO 3aHMHTEPECOBaH B €IMHOM MOHHMAHUH TEPMHUHOJIOTHH, MPUMEHIEMON B
MEHEKMEHTE KauecTBa (Hampumep, MOCTABLINKH, NOTPEOUTENH, PETIIaMEHTUPYIOIINE OPTaHbl);

1) TEMH CTOPOHAMH, BHYTPEHHMMH WJIM BHEIIHMMH IO OTHOIIEHHIO K OpraHu3aluH,
KOTOpBIE OLIEHMBAIOT CUCTEMY MEHEPKMEHTa KauecTBAa MJIM IPOBEPSIOT €€ Ha COOTBETCTBHE
tpeboBanusm HMCO 9001 (mampumep, ayauTOpbl, pErjJaMEeHTUPYIOIIUME OpraHbl, OpraHbl IO
cepTH(HKALUN/PETUCTPALIH);

€) TEMH CTOpPOHaMH, BHYTPEHHHUMHU WM BHEIIHMMHU II0 OTHOIIEHHUIO K OpraHH3allyH,
KOTOpBIE KOHCYJIBTHPYIOT WJIM IMPOBOAAT OOydeHHE IO CHUCTEME MEHEKMEHTa KauecTBa s
JAHHOW OpraHu3alyy;

K) pa3pabOTYMKaMH COOTBETCTBYIOLIUX CTaHIAPTOB.
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IMonxox x pa3paboTKe W BHEAPEHHUIO CHUCTEMbl MEHEDKMEHTa KadecTBa COCTOUT U3
HECKOJIBKUX CTYNEHE!, BKIIOYAIOUINX B CEOs:

a) ompeneneHue MOTpeOHOCTE M OXHUOAHMKW TOTpeOUTENnei, a Takke ApPYrux
3aWHTEPECOBAHHBIX CTOPOH;

0) pa3paboTKy MOJMTHKH U IIeJIei OpraHu3alnny B 00JaCTH Ka4ecTBa,;

B) OIpeAeTeHNE MPOLECCOB U OTBETCTBEHHOCTH, HEOOXOIMMBIX JUIS JOCTH)KEHUS 1IeTIeH B
00J1aCTH Ka4eCTBa;

r) ompeaereHne HEOOXOAMMBIX PeCypcoB M 0OeCTieYeHne UMU JUTSl AOCTHKEHHS 1ielieil B
00J1aCTH Ka4eCTBa;

1) pa3paboOTKy METOOB ISl U3MEPEHHs Pe3yJbTATUBHOCTU U IPPEKTUBHOCTH KaXKJOTO
mpoiiecca;

€) TMpHUMEHEHHE PEe3yIbTaTOB ATUX H3MEPEHHH U ONpPEICTCHHS pPe3yIbTaTUBHOCTH U
3(h(HEeKTUBHOCTH KaXKI0TO MPOIIEcca;

x) OTIpE/IeTICHNE CPEACTB, HEOOXOIUMBIX JUIS TPEIYNPEkKACHUS HECOOTBETCTBUHN H
yCTpaHEHUS MX MPHYHUH;

3) pa3pabOTKy U TpPUMEHEHHE TMpollecca TMOCTOSTHHOTO  YIYYIICHHS CHCTEMBI
MEHEKMEHTa KauecTBa.

Taxo¥i moaxo/] TaKKe MPUMEHSIOT JUIS TIOJIEPKAHUS B pa00YeM COCTOSIHUHM U YITyUIICHUS
BHEJPEHHON CHCTEMBI MEHEDKMEHTA KauecTBa.

Opranm3anus, TpPUMEHSIOMAs YKAa3aHHBIM BBIIE TOAXOJ, CO3[aeT YBEPEHHOCTh B
BO3MO’KHOCTSIX CBOMX ITPOIIECCOB M KAYECTBE CBOEH MPOYKIINH, a TAKKE 00ECIIEUNBAET OCHOBY ISt
MOCTOSTHHOTO ~ YIIYYIIeHHS. OTO MOXKET TPUBECTH K TIOBBIIICHUIO YAOBJIETBOPEHHOCTH
MOTpeOUTENIEH U JPYrUX 3aMHTEPECOBAHHBIX CTOPOH H yCIIEXY OpraHH3allHH.

IroCT 1SO 9001-2011 (MC HCO 9001:2008). CucreMbl MeHeIKMEHTAa KadecTBa.
TpeboBanus.

Cranmapt ycTaHaBIUBaeT TpeOOBaHUS K CHCTEME MEHEIKMEHTA KayeCTBa B TE€X CIyYasX,
KOT'JIa OpraHu3aIysi:

a) HYXJaeTcs B IEMOHCTPAIMH CBOCH CIIOCOOHOCTH BCET/Ia TIOCTABIISATH

MPOJIYKIIMIO, OTBEYAIOIIYIO TpeOOBaHUAM noTpedurenei u
COOTBETCTBYIOIIUM 00s3aTeNIbHBIM TPEOOBAHUSIM;
0) CTaBUT CBOEH IEJIbIO MOBBIIIEHUE YAOBIETBOPEHHOCTH

norpedureneld mocpeACTBOM A(DPEKTUBHOTO NPUMEHEHUS CHUCTEMbl MEHEKMEHTA

KauyecTBa,  BKJIIOYAash  IPOIECChl  IMOCTOSIHHOTO €€ YIYYIIeHHs, ©  OoOecredyeHue
COOTBETCTBHUS TpeOOBaHUSAM norpeourenen "

COOTBETCTBYIOIIUM 00s3aTeNbHBIM TPEOOBAHUSM.

TpeboBaHMs HACTOSAIIETO CTaHIAPTA ABJIAIOTCS OOITUMU U MPETHA3HAYCHBI JIJIs1 IPUMCHCHUS
BCEMHU OpPraHHU3alUsIMU HE3aBUCUMO OT UX BUJA, pa3Mepa U MOCTaBISEMON MPOIYKIIUH.

I'oCT P UCO 9004-2010 (MC HCO 9004:2009). MeHe:KMEeHT sl TOCTHIKEHUS
ycroiiunBoro ycnexa opranusanuu. [loaxoa Ha ocHOBe MeHeI:KMEHTA KayecTBa.

CrangaptT paccMaTpuBaeT TMOTPEOHOCTH M OXHJAAHUS BCEX COOTBETCTBYIOIIMX
3aMHTEPECOBAHHBIX CTOPOH U JaeT PEeKOMEHIAIMH IO CHUCTEMaTHYEeCKOMY U HENpPEepPBIBHOMY
yIYUIIEHUIO OOIINX TOKa3aTeNel JesITeNbHOCTH OpTraHU3aIUH.

Opranuzanus J0JKHA pa3BUBATh CHCTEMY MEHEKMEHTA KaueCTBa OpraHU3aI|H C IIeNbI0
oOecreueHus:

- 3pPEeKTUBHOTO MCII0JIb30BAaHHSI PECYPCOB;
- MIPUHATHUS PEIIEHU Ha OCHOBE (haKTOB;

- aKIEHTUPOBAaHUS BHHMAHHUS Ha YAOBJIETBOPEHHM 3alpOCOB MOTpeOUTENeH, a Takke
noTpeOHOCTEN U OKUAAHUHN IPYTUX 3aHHTEPECOBAHHBIX CTOPOH.

Opranmzanus crnocoOHa JOOUTHCS YCTOWYMBOIO yCIexa 3a CUeT IOCJIEA0BaTEIbHOTO
YJIOBJIETBOPEHHSI HOTPEOHOCTEH M OKUIAHUH BCEX 3aMHTEPECOBAHHBIX CTOPOH COaJIaHCHPOBAHHBIM
00pa3oM Ha JJ0JIFOCPOYHOI OCHOBE.

Cpena opraHu3alMu TOABEP)KEHA IOCTOSHHBIM H3MEHEHMSIM M KOJIeOaHWsAM, WU IS
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JOCTUYKEHUS] YCTOWYMBOTO YCII€Xa BbICIIEMY PYKOBOJACTBY OpraHU3alUH CIEIYET:
- HMMETH J0JTOCPOYHBIE IJIaHbl Ha OyylIee;
- IIOCTOSIHHO BECTH MOHUTOPHHT M PETYJIIPHO aHAJIU3UPOBATh CPEly OpraHu3alnu;

- BBISIBJIATH BCE€ COOTBETCTBYIOIIME 3aUHTEPECOBAHHBIE CTOPOHBI, OLIEHUBATh MX
WHIMBUIyaJIbHbIE TOTEHIIMAIbHBIE BO3JACHCTBUS Ha JICATEIBHOCTh OpraHU3allMy, a TaKXKe
OTIPEICIIATh COATAHCUPOBAHHBIN MOIXO0] K YIOBJICTBOPECHUIO UX MOTPEOHOCTEH M OXKUIAHUN;

- MOCTOSTHHO  BOBJICKATh 3aMHTEPECOBAHHBIC CTOPOHBI W HMH(POPMUPOBATH HUX O
JEATENbHOCTH U IUIAHAX OPraHU3allNY;

= HU3y4aTb BO3MOKHOCTb YCTAHOBJICHHA B3aUMOBBII'OIHBIX OTHOIICHUH C IIOCTaBIIUKaMMU,
mapTHCpaMu U JpyruMu 3aUHTCPECOBAHHBIMU CTOPOHAMU

- KCIIOJIb30BaTh Pa3HOOOPA3HBIE MOIXOIbI, BKIIIOUYAs IEPETOBOPHI U TIOCPETHUIECTBO, JIJIS
YPaBHOBEIIMBAHMS 3a4aCTYIO PA3HAIINXCA TOTPEOHOCTEN U 0’KUIaHUM 3aMHTEPECOBAHHBIX CTOPOH;

= BBIABJIATE COIMMYTCTBYIOIIUEC KPATKOCPOYHBIC W JOJITOCPOYHBIC PHUCKH U SaﬂeﬁCTBOBaTB
06HIYIO CTPAaTCTUIO ACATCIIBHOCTH OpraHunu3anuu JJisd UX CHUKCHHA,

- IJaHUpOBaTh  Oyaymue TOTpeOHOCTH B pecypcax  (BKiIoYas — TpeOyemyro
KOMIIETEHTHOCTh PA0OTHUKOB OpraHU3aIun);

- YCTaHABIIMBATh IPOIECCHI, HEOOXOJMMBIC JUISI pealT3allid CTPATETHH OpraHU3allny,
obecreunBas UX CIIOCOOHOCTh OBICTPO pearupoBaTh HA MEHSIONIHUECS 0OCTOATENHCTBA,

- pEeryasipHO OIIEHHWBATh BBIMOJTHEHUE TEKYIIMX TUTAHOB U TPOIEAYP WM OCYIIECTBISATH
COOTBETCTBYIOIINE KOPPEKTUPYIOIINE U TIPEAYIPEIKIAIONINE IEHCTBHS;

- MpelycMaTpuBaTh HaIM4YUE Y paOOTHUKOB OpraHU3alliid BO3MOKHOCTEH Ui 00ydeHHUs
JUIs COOCTBEHHOTO Pa3BUTHSL, a TAKXKe JUIsl MOJIeP KaHUs AKUZHECTIOCOOHOCTH OpraHn3alllu;

- yCTaHaBIMBaTh W TOJAEPKHUBaTh B PpabOTOCIIOCOOHOM COCTOSIHUM — IPOLECCHI
obecrnieyeHrss HOBOBBEJCHUI U TIOCTOSIHHOTO COBEPIICHCTBOBAHHSI.

CrannapT ObL1 pa3zpaboTaH s odecrnieueHus corjgacoBanHocTr co cranaaptom ['OCT 1SO
9001-2011 (MC HCO 9001:2008) 1 cOBMECTMMOCTH C JPYrUMU CTaHAApPTaMH Ha CHUCTEMBI
MEHEePKMEHTa. Takue CTaHaapThl JOMOJHSIOT JpYr Jpyra, HO MOTYT HCIOJIb30BaThCs U
CaMOCTOSITENIBHO.

IroCT P UCO 19011-2012 (MC UCO 19011:2011). PykoBoasimmye yKa3aHus M0 AyAUTy
CHCTEM MEHeIKMEeHTA.

JlaHHBIN CTaHIAPT COACPKUT PYKOBOJSIIME YKa3aHHs IO ayIuTy CHUCTEM MEHEIKMEHTa,
BKJIIOUAsi IPUHIUIIBI ay/IUTa, YIIPaBJICHHE IPOrpaMMaMu ayJiuTa U MPOBEACHUE ayJUTOB CHCTEMBbI
MEHEPKMEHTa KayecTBa, a TaKXKe YKa3aHHs IO OLEHKE KOMIETEHTHOCTH JUI], YYaCTBYIOIIMX B
MpoLecce ayanTa.

Bwmecrte nanHbie craHgapThl 00pa3ylOT COTIaCOBAHHBIN KOMIUIEKC CTaHIAPTOB Ha CHCTEMBI
MEHEPKMEHTa KauecTBa, COJICHCTBYIONIUN B3aUMOIIOHUMAHHIO B HAIIMOHAILHOM U MEXIyHAPOIHOM
TOPIOBIIE.

2. 3AJIAHUE

1. W3yuuTh M MPOBECTH aHAJIN3 OCHOBHBIX MPHUHLUIIOB YIpaBJIECHUs KaueCTBOM Ha 0aze
cranaapros MCO cepun 9000.

2. O3nakomuThCs ¢ cofepxkanueM 0a3oBbix cranpaproB MCO cepun 9000 (I'OCT 1SO
9000-2011, I'OCT 1SO 9001-2011, TOCT P MUCO 9004-2010).

3. Hatb oTBeT Ha Bompoc: «Uto sBasercs uensto ctanaapra [OCT 1SO 9000-2011»?

4, JlaTh omnpeiesieHus CIeAyIoIUX MOHATHI: POAYKIINS;

yJIOBJIETBOPEHHOCTh MOTPEOHUTENEH; KauecTBO,; MEHE/DKMEHT KauecTBa; MH(PacTpyKTypa;
IpoIecC; HAAEKHOCTh; MPOCIEKHUBAEMOCTh; JAe(eKT; YTHIU3alus; cHCTeMa MEHEKMEHTa
U3MEPEHUN.
5. Omnpenenurte KpUTEpUU KIacCU(PUKALIMH ITPOTYKIIHH.

3amaHue BBINOJIHSACTCS B pabOYMX IpyIIax YHUCICHHOCThIO 3 - 5 uenoBek. HeoOxommnmo
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BBIOpaTh W3 NPEIJIOKEHHOTO TIpenojaBaTeleM CIHCKa TMPOIYKT, IPOU3BOJCTBO KOTOPOTO
HE0OX0IMMO OPraHU30BaTh.

[Tonw3ysice merneit kadectBa (puc. 2) ONpEAETUTh BCE JKU3HEHHO BaXXHBIC CTaJUU
MPOU3BOJICTBA MPOAYKIUU KOHKPETHOTO MPEANpUATHs, HAUMHAs C MApKETUHra W 3aKaHYUBas

YTWIA3ALUEH.
M apEe TMHT, NOKCE 1

MSYHEHMFE phiHER FaspaboTea 1

YTnusaw a nacne \ - MNPOEeKTHRO BE3IHME

HMOCNONLSOBaHKM S MPO8, YL

- w3

MogroToesks 1
MocnenpojssHaA paspaboTea
AeAaTENEHOCTE NPEOMS3BEOACTESHHBIX
- NpouScon B

Texm-ecsEaq
NORAD U 1
QD CITY>HM BEaHKIE

. "

MaTepranse
TEXHMHECK
cHab®eH

|

Tearnmunbsie chasos
FCMMIHCHHOTD
LysABCIICE
NPoOoYKrTa

MM OHTSN 14 BBOA,
E AEeACTEME MpomseoncT!

nPRoa ey

KoHTRONE 1

Mo B A eHKME

MCMEITSHEIA
-

¥NakoeskE M
*PaHeHMe

Peanmsaigia 1
pacnpejsnseHm1es

Puc. 2. Tunmunbie $ha3pl KUZHEHHOTO UKJIA MPOAYKINH (TICTIISI KA4eCTBA)

3. COJEPXXAHUE OTYETA
3.1. TUTYIbHBIN JTUCT.

3.2. ens paboTHI.

3.3. OTBETHI HA BOIIPOCHI.

3.4. 3aganue 1.

3.5. 3aganue 2.

3.6. 3aganue 3.

3.7. 3aganue 4.

3.8. 3aganue 5.

3.9. BriBo b

KOHmpOJZbele B80NpPOCyHI

1. Kakoit rocynapcrBennsiii crangapt cepun MCO HanpaBieH Ha JOCTHKEHHS
YCTOHYHMBOTO ycIiexa OpraHu3anuu?

2. Kakum oOpa3om BbIcIiee PYKOBOJCTBO MPEANPHUATHS JOJDKHO OOECTeunBaTh
«OTpelielieHhe W BBINIONHEHHWEe  TpeOoBaHWM  moTpeOuTened AN TOBBIIIEHHS — HMX
yIO0BJIETBOpEeHHOCTH (B cooTBeTcTBMH ¢ 11. 5.2 TOCT 1SO 9001-2011)?

3. B gem 3aximouaercs cyts crannapra 'OCT P CO 9004-20107

4. B kakux cnyuasx cranpapt ['OCT I1SO 9001-2011 ycranaBiuBaeT TpeOOBaHUS K
cucTeMe MEHEPKMEHTa KauecTBa ?

5 B uwem 3akmouaercs cyre crangapra ['OCT P HMCO 19011-2012 (MC HCO

19011:2011)?
Jlabopamopnasa paooma Ne 4 (npakmuueckan noo02omosxa)
HOCTpOCHHe MOJde/I1 CUCTEMbI MECHC/TXKMCHTA KaYeCTBa NPeANPUATUA

Heasb padoTbl: 03HaKOMHUTHECS ¢ OcHOBHBIMH TpeboBanusmu 'OCT I1SO 9001-2011 (MC
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NCO 9001:2008) k pa3paboTke U BHEAPESHUIO CUCTEMbl MEHEDKMEHTA Ka4eCTBa.

1. KPATKUE TEOPETUYECKUWE CBEJEHWA

Cucrema MEHEDKMEHTA KayecTBa OIPEIENSIETCS KaK COBOKYIHOCTb B3aUMOCBSI3aHHBIX U
B3aMMO/ICHCTBYIOIIMUX 3JIEMEHTOB JJISl Pa3paOOTKU M JOCTHIKEHHUS LIEJel, yCTaHABIMBACMBIX IS
COOTBETCTBYIOLINX (PYHKUIUH M YPOBHEH OpraHU3aIliy, U AJIs YIIPaBJICHUS OpraHu3aIfen.

PazpaboTka 1 BHEIpEeHHE CICTEM MEHEPKMEHTA KaueCTBa BKIIFOUACT CIIEIYIOIINE dTaIlbL:

a) yCTaHOBIICHHE MOTPEOHOCTEH U OKUTAHUI TOTPEOUTENEH U IPYTrUX 3aMHTEPECOBAHHBIX
CTOPOH;

0) pa3paboTKy MOJUTUKU U LIEJIEH OpraHu3aluy B 00J1aCTU Ka4ecTBa;

B) YCTaHOBJICHHE MPOILIECCOB U OTBETCTBEHHOCTH, HEOOXOUMBIX JJIsl TOCTHXKEHUS Lieel
B 00JIaCTH Ka4eCTBa;

I) YCTaHOBJICHHE M OIpe/eieHHEe HEOOXOAMMBIX PECypCcoB U OOecleueHHue UMHU IS
IOCTHKEHHMS 1eJIer B 00JIaCTH KayecTBa;

1) pa3pabOTKy METOJAOB Ul U3MEPEHUs pe3yJbTaTUBHOCTU U 3()(PEKTUBHOCTU KaXKJOTO
nporecca;

€) TPUMEHEHUE JaHHBIX JTHUX H3MEPEHUW HJIsi OIpeAeNICHUs pe3ylIbTaTUBHOCTU W
3¢ (HEeKTUBHOCTH KaXKIOTO TPOIIecca;

) OIpeleleHHe CpeICTB, HEOOXOAMMBIX JUISl MPEAYNpEeKJIEeHUS HECOOTBETCTBUH H
YCTPaHECHUS UX MPUYHNH;

3) pa3paboOTKy W TPHUMEHEHHE TpoIlecca Ui TOCTOSHHOTO YIAYYIIEHUS CHCTEMBI
MEHEPKMEHTa KayecTBa.

BoinosiHeHue BbIIIENEPEYNCIEHHBIX 3TaloB CO3Ja€T YBEPEHHOCTb B BO3MOXKHOCTSIX
MIPOLIECCOB, B Ka4eCTBE MPOAYKLHU WIH YCIYT, a TaKKe 00ecredrBaeT OCHOBY JUIsl IOCTOSTHHOTO
yaydiieHus. OTO BeAeT K BO3pPAaCTaHMIO YIOBJIETBOPEHHOCTH TMOTpeOUTENed U ApPYrux
3aMHTEPECOBAHHBIX CTOPOH U yCIIEXY OpraHU3aI1u.

3amauu, KoTopble He0OX0aUMO pemuTh I co3aanus CMK, npencraBnens Ha puc. 3.

- —4
o R —
”EHEW‘EHT 908 PR ¥ g e l::.::)“
PECYREOR PEMOCTS
TpaGa- Bxoa
Boan

Puc. 3. TpeboBanus k pazpadotke u BHenpenuto CMK

OnHa W3 TakMX 33434 - OIpPENCIUTh OCHOBHBIE 3JIEMEHTHI (IIPOLIECCHI) CHCTEMBI
MeHeUKMeHTa KauecTBa M TpeboBaHuss k HuM. Cranmapt I'OCT ISO 9001-2011 mnomoraer
OpraHu3alUsaM PELIUTh ITY 33/1auy.

Kaxas opranuzanusi onpezesnser CBOI0 CHCTeMY (CeTh) MPOLECCOB, HEOOXOIUMBIX IS
CMK. Ha cocraB 1 BUJI CUCTEMBI IIPOLIECCOB OYAYT BIUATH Takue (HakTOpbl, Kak:

- 0COOEHHOCTH JIeSITEIbHOCTH OPraHU3allly;

= BHBI BLIHyCKElCMOfI MNPpOAYKIUHU U MPCAOCTABIACMBIX YCIIYT;
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- pa3mep opraHu3aluy;
- obnacte nmpumeHenus CMK.

OmnpenenuB mpoIecchl, HEOOXOAUMBIE ISl CUCTEMBbl KauecTBa, OPraHU3alliu KeJIaTeIbHO
MOCTPOUTH UX B BUJIEC 3aKOHUYCHHOHN MO/IENN, HAIIpUMep, N300pa3HB MOJYyIUBIIYIOCS CUCTEMY (CETh)
MPOIIECCOB B BHJIE OJIOK-CXEMBI WIIH AUATPAMMBI TIOTOKOB.

Jlpyras He MeHee Ba)kHas 3ajjaya, KOTOpYyr0 HeoOxoauMo pemuts npu BHeapenun CMK, -
BOBJICYb COTPYIHUKOB B CUCTEMY, OOYUYHTH UX, PACTIPEICIUTh OTBETCTBEHHOCTb H ICIIETHPOBATH UM
MOJTHOMOYHSI.

2. 3AZIAHUE
1. Wzyauts TpeboBanus crangapra 'OCT ISO 9001-2011 x pa3paboTke CHUCTEMBI
MEHEDKMEHTa KaueCTBa B OpraHU3allUu.
2. Hcnonw3ys nmepedeHp mporeccoB, MOCTPOUTH MOJIETh CUCTEMbBI MEHEPKMEHTA KaueCcTBa
KOHKPETHOTO MPEPUATHUS B BUJIE KAPThI MPOIECCOB.
3. N3yuuTh 3Tansl BHEAPEHHS CUCTEMbI MEHEDKMEHTA KaueCcTBa Ha MPEIITPUSITHH.
4. [Monme3ysice pykoBomsmmmu ykazanusmu ctadgapra 'OCT ISO 9001-2011 m. 4.2,
onumuTe TpedoBaHus K qokymeHTaruu CMK.
5. OnummuTe nepapxudeckyro cTpykrypy aokymenranuu CMK.
3. COIEPXXAHHUE OTYETA
3.1. TUTyIBHBIN JTUCT.
3.2. Henb paboThI.
3.3. 3aganue 1.
3.4. 3aganue 2.
3.5. 3aganue 3.
3.6. 3aganue 4.
3.7. 3aganue 5.
3.8. BriBoggl.
Konmponvhusie sonpocut
1. Kro pommken oOecrneuymBaTh COOTBETCTBHE IIOJMTHUKH B 00JACTH KadyecTBa IEISAM
Oopranu3amnuu?
2. Kak BbI nOHMMaeTe CUCTEMHBIN MOJIX0/1 K MEHEIPKMEHTY KauecTBa?
3. UTto gomKkHA BKIIOYATh B ce0sl JOKYMEHTAIIMS CUCTEMbI MEHEeIKMEHTa KauecTBa?
4, Yro Takoe noOKyMeHTHUpoBaHHas npoueaypa CMK?
5 Kakue noxymentupoBanuble npoueaypsl CMK CymiecTBYIOT COINIACHO CTaHIApTy

I'OCT ISO 9001-2011?

Jlabopamopnasa paboma Ne 5 (npakmuueckan noo2omoexa)

Pa3zpaboTka [0KyMeHTa CHCTeMbl MeHeIKMeHTa KadecTBa «PykoBoacTBo mo
kavecTBy». Padora ¢ UCO 10013

Heanr paboThl: TpHOOpeTEHHE NPAKTUYECKHX HABBIKOB TIPH pa3padOTKe JOKyMEHTa
CHCTEMbI MEHEKMEHTa KauecTBa MpPEANnpusATHs «PyKOBOJICTBO MO Ka4eCTBY» B COOTBETCTBHH C
tpeboBanusmu ['OCT ISO 9001-2011 (MC HUCO 9001:2008) «CuctemMbl MEHEI)KMEHTa KauecTBa.
Tpeboanusiy u 'OCT P HMCO/TO 10013-2007 (MUCO/TP 10013:2001) «PykoBoacTBo O
JOKYMEHTHPOBAHHIO CHCTEM MEHEPKMEHTA Ka4eCTBay.

1. KPATKHUE TEOPETUYECKUWE CBEJIEHUA

B cootBercTBum ¢ 'OCT I1SO 9001-2011 «PykoBoacTBo 1o kauecTBY» (qualitymanual) - ato
JOKYMEHT, OIpPEICISIONINI CHCTEMY MEHE/PKMEHTa KauecTBa opraHusaiuu. «PykoBojcTBa mo
Ka4eCTBY» MOTYT Pa3JinyarhCs 1Mo (GopMe W JETATLHOCTH W3JIOKEHHS, UCXOs U3 COOTBETCTBHSI
pa3Mepy U CII0)KHOCTH OpPraHU3aIluH.
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«PyKOBOJICTBO O KadyeCTBY» MOXET OBITh pa3pabOTaHO M HCIIOJIB30BAaHO B CIIEIYIOLIUX
uensix (HO He OTPAaHUYEHO UMHU):
- U3JI0KEHHE TIOJUTUKH, IPOLEAYP U TpeOOBaHM OpraHU3aIiy B 00JIACTH KauyecTBa;
- onucaHue U BHeIpeHue 3)(HEeKTUBHON CUCTEMBI Ka4eCTBa;
- obecrieueHrne Oo0Jiee COBEPIICHHOTO YIPABJICHUS YCTAHOBUBIICHCS TMPAKTUKOW U
oOerdeHue eI TENFHOCTH 10 00ECTICUSHHUIO KaueCTBa,
- o0ecrieyeHre JOKYMEHTHPOBAHHONW OCHOBBI JUIS TPOBEACHUS MPOBEPOK CHCTEMBI
Ka4yecTBa;
- o0ecrieyeHrne HEMPEPHIBHOCTH (PYHKITMOHUPOBAHUSI CUCTEMBI Ka4eCTBA M PEeaTH3alliu €€
TpebOBaHU BO BpeMsi HU3MEHEHHUS OOCTOSITENIbCTB;

- MOJArOTOBKAa NEPCOHAJA, 3aHATOTO pa3pabOTKOM TpeOOBaHMI K CHCTEME KadyecTBa U
METO/I0B OLIEHKH €€ COOTBETCTBHS;

- JNEMOHCTpAIMSl COOTBETCTBUS CHCTEMBI KadecTBa TpPEOOBAaHUSM K KauecTBY B
KOHKPETHBIX CUTYaIUsX.

Copnepxanune u crpykrypa «PykoBoacTBa Mo KadecTBY» BKJIIOUAeT B ceOsl Clenylouiue
AJIEMEHTHI:

[ ] TUTYJIbHBIN JIUCT;

| CoJICpKaHue;

] BBEJICHUE O JIAHHBIX OpPraHu3aIuu u camoM «PyKoBOJICTBE 110 KayecTBY»;

] ONMCaHKE MPOAYKLIUHU (AaCCOPTUMEHT);

] MOJIUTUKA U [EJIU B 00JIaCTH KauecTBa;

] obmacte mpumenenus CMK, Bxkmouas moapoOHOCTH W OOOCHOBaHWE JIFOOBIX
WCKIIFOUEHHI;

[ ] onucanue B3auMoencTus npouecco CMK;

[ ] JOKYMEHTHPOBaHHBIC MPOIIEAYPHI, pazpadotannbie mis CMK, niu cChUTKM Ha HUX;

] OTHCAaHHE OPTaHU3ALMOHHON CTPYKTYpBI, BKJIIOYAs pacripesiesieHue OTBETCTBEHHOCTU U
MOJIHOMOYH;

] ecliu 1enecoo0pa3Ho, MPUIIoKEeHNE ¢ HHPOpMAaIIUEeH;

] €ClIi 11eJ1ec000pa3Ho, CTPYKTYPY M PACCBUIKY JOKYMEHTAIIMM CHUCTEMbl MEHEIKMEHTa
KayecTBa.

TUTYynbHBIN TUCT JOKEH COJIEPKATh:
- Ha3BaHHE MPEANPUITHS;
- Ha3BaHHE IOKYMEHTA;
- TeKymuid Homep «PykoBOJCTBa 10 Ka4eCTBY» (HOMEp IK3EMILISPA);

- yKa3aHue Ha 005acTh JAeWCTBUA (3aBOAbI, OTAENBI, MPOAYKIHIO). BBeneHune moxer
COJEPXKaTh:

0 0a30Bble HOPMBI MM TEXHHYECKHE YCIOBHUS; O TOCTAHOBKY IIeJie; O HCTOPHUIO H
¢unocoputo GupMmbl; 0 CTpykTypy «PyKoBojacTBa Mo KauecTBY»; O pa30OHEeHHE Ha pas3jeibl; O
BHECEHHE N3MEHEHUM.

Bo3MoHBIE IPUITOKEHNUS:

- KapThl WJIX MAaTPULIBI TPOIECCOB (IIOMPOIIECCOB);

- CIpaBOYHBIE TAOIHUIIBI, COMTPOBOMKAAOLINE KAPTHI MPOLIECCOB;
- MIPEIMETHBIN yKa3aTelb;

- CIIMCOK JINTEPATYpBH;

= HAOJIZKHOCTHBIC HHCTPYKIIUU.
COHYTCTBYIOH_II/IMI/I JOKYMCHTaAMH MOT'YT OBITh:

| NepevyeHb JOKYMEHTHPOBAHHBIX IPOIETYp, pa3padOTaHHbIX IS
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CMK;

] nepevyeHpb padounx HHCTPYKIIHIA;
] nepedeHb GOpMYyIISIpOB.
Kaxnas crpanuia «PykoBoJcTBa 10 Ka4eCTBY» J0JKHA COACPIKATh JaHHbIC:
> 0 NMPUHAJUISKHOCTH K TiaBe «PyKoBOICTBaY;
> 0 HyMEpaIli{ CTPAHMII T10 TJIaBaM;
> 0 KOJINYECTBE CTPAHHUII B TJIaBE;
>

0 COCTOSIHUU PEBU3UHU.
UroObl CHU3UTH TPYJOEMKOCTh pa3paboTku «PyKkoOBOJACTBA TO KadecTBY» CIEHyeT
HCI0JIb30BAaTh MOYJBHYIO CTPYKTYPY C HyMepaleil cTpaHul] B pejenax Kaxa0ro MoIayJs.
«PyKOBOJCTBO IO Kau€CTBY» MOXKET ObITh:

= prIMOﬁ KOMHI/IJ’I?IIIHCﬁ JOKYMCHTUPOBAHHBIX NPOUCAYP CUCTEMEBI KA4CCTBA,

- IPYNIIMPOBAHUEM WIH IOJAPA3JEICHUEM JIOKYMEHTUPOBAHHBIX MPOLEAYP CHCTEMBI
Ka4ecTBa;

- cepuel JOKYMEHTHPOBAHHBIX NPOLELYpP JUII KOHKPETHBIX BO3MOXHOCTEH WIIN
IIPUMEHEHHI;

- COOPHHUKOM, COCTOSIIIIMM O0Jiee 4eM U3 OJIHOTO JIOKYMEHTa WM YPOBHS JOKYMEHTAIINH;

- JOKYMEHTOM, TIPEJICTaBIAIOMIMM CO00M OOIIyl0 OCHOBY C aJalTHUPOBAHHBIMHU
MIPUIIOKEHUSIMH;

= OTACJIBbHBIM NN KaKUM-JI1100 €IIC TOKYMCHTOM;

- J000T0 APYroro BO3MOYKHOTO TMPOMCXOKICHHUS B 3aBHUCHUMOCTH OT MNOTpeOHOCTEMH
OpraHu3aIiy.

2. 3AJIAHUE

1. M3yuuts tpeboBanus ['OCT ISO 9001-2011 «Cuctema MEHEIXKMEHTa KadecTBa.
TpeboBanus» K JOKyMEHTAIIMN CHCTEM MEHEDKMEHTA KauecTBa.

2. N3yunth peKOMEHIalMu 0 COACPKaHUI0 U CTpyKType fokymeHTa CMK «PykoBoaCTBO
Mo KayecTBY» B cooTBeTcTBUU C TpeboBanusmu 1. 4.2.2 TOCT ISO 9001-2011 «Cucrema
MEHEPKMEHTa KadecTBa. TpeOoBaHUs .

3. N3yuuth pykoBoOAsIIME yKa3aHUs 1Mo paspadoTke PykoBoactBa mo kauectsy ['OCT P
HNCO/TO 10013-2007 «PykoBOICTBO MO JOKYMEHTHPOBAHUIO CHCTEM MEHEPKMEHTA KaueCTBay.

4. P33pa6OTaTL CTPYKTYPY AOKYMCHTA CUCTEMbI MCHCI’KMCHTA KAa4CCTBaA «PYKOBOI[CTBO
10 Ka4€CTBY» AJII KOHKPETHOTO IIPEANIPUATUA.

5. P33pa6OTaTI> COACPIKAHUC pa3ciioB «PYKOBOI[CTBB. IO Ka4€CTBY», 4 UMCHHO:

- BBeJIcHHE (Ha3BaHUe, (popMa COOCTBEHHOCTH, CTPYKTYpa U HANPaBJICHUE JCIATEIBHOCTH
MPEANPUSITHS);

- oOmacte nmpuMeHeHust «PyKOBOJCTBA 1O KayecTBY» U OOJIACTh MPUMEHEHHS CHCTEMBI
MEHEPKMEHTa KauecTBa;

= HOPMATUBHBIC CCBIJIKH,

= TCPMHUHBI, OTIPCACIICHUA U COKpALLICHU ]

= JIUCT pErucTpannun I/I3MeHeHHI>'I;

= OTBCTCTBCHHOCTH PYKOBOJICTBA,

- MH(PACTPYKTYPa;

= MPOU3BOJACTBCHHAA CpCaa;

= TIOJIMTHUKA IPCAIIPUATHA B 06J'IaCTI/I KadyeCTBa.

3. COJIEP)KAHUE OTYETA
3.1. TUTYIBHBIN JTUCT.
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3.2. Lenb paGoThI.

3.3. 3ananue 4.
3.4. 3amanue 5.
3.5. BriBOBI.
Koumponvnvie sonpocwi
l. Kaxkue Tp€6OBaHI/I$I K JOKYMCHTAUWHN CHUCTCMbl MCHC/PKMCHTA KAa4C€CTBa CYHICCTBYIOT
cormacHo 'OCT 1SO 9001-2011?
2. Kakune pexomenmanmu ['OCT P MCO/TO 10013-2007 no pa3paboTke TOKyMEHTa
CHUCTEMBI MCHCDKMCHTA Kauc€CTBa ((PYKOBOI[CTBO I10 Ka4C€CTBY» BbI 3Haetre?
3. UYro Takoe «PyKOBOJICTBO 10 KaueCcTBY»?
4. B kaxux nensix pazpadaTbiBatOT JOKyMEHT «PyKOBOJCTBO MO KauecTBY»?
5. Uro BKIIIOUAIOT B ce0sl COAEPKAHUE U CTPYKTypa JTOKYMEHTa CHCTEMbl MEHEKMEHTA

KauecTBa «PyKoBOACTBO IO KauecTBY»?

Jlabopamopuas paboma Ne 6 (npaxmuueckas no02omosxa)

®opMHpPOBaHHE MOJTUTHKH B 00/12aCTH Ka4eCTBa

Heas paGoThl: HW3ydeHHE CTPYKTYpPHl W COJCpKAHHUA TOKYMEHTa CHCTEMBI KadecTBa
«[TommTHka B 067aCTH Ka4ecTBa», GOPMYIMPOBAHHUE IIEJICH U CTPATETHH.

1. KPATKUE TEOPETUYECKUWE CBEJAEHWA

Jliig ycnexa npeAnpusTUs Ha pbIHKE BaXKHBIM SIBJIIETCS (POPMYIHPOBAHUE CTPATETHUECKUX
IeJIel KauecTBa BCETO MPEANPHUATHS, @ UMEHHO ero «[lonmTrka B 00acT Ka4ecTBay.

JIOKyMEHTBI TI0 OOECIICUCHHIO KaveCTBa, KOTOpPHIC KACalOTCS BCEro MPEINPUSATHS WU
MoJipa3ieNieHus1, 00beTMHSIOT B «PyKOBOACTBO 10 KauecTBY» (Wi «PykoBOACTBO IO 0OeCTIeUeHUI0
KauecTBay); BCE MPaBUIa U JOKYMEHTHI BMECTE 00pa3ylOT CHCTEMY 0OCCTICUCHHsI KaueCTRa.

Heo6xomumo chopMynmupoBaTh MOJTUTHKY M TEPBYIO MporpaMMy KadecTBa (UPMBI H
cienarb ee 00s3aTeNIbHOW U MCIOJHEHHsS, KPOME TOTrO, HEOOXOIUMO OTPEACIHTh CTPYKTYpPY
OpraHu3alluy ¥ JJOKyMEHTAIlNW, HA3HAYUTh JIUIl, OTBETCTBCHHBIX 32 CO3/IaHUE U BEJACHUE CUCTEMBI
oOecrieyeHHs Ka4ecTBa, M, HAKOHEI], IPEJ0CTaBUTh HEOOXOIUMbBIE CPEJICTBA JUISI BBITIOJTHEHUS STHX
3ajay.

Oco0ble 3aauu CUCTEMBI KauecTBa - (OPMYIUPOBAHUE U TIPOBEICHHUE MOJUTUKNA Ka4yecTBa
(bupMBI.

THonumuxa 6 obracmu kauecmea - OCHOBHBIC HAIPABIICHUS | 1IEJIM OPTaHU3AIMK B 001aCTH
KadyecTBa, 0(pUIMaAIbHO CHOPMYIIMPOBAHHBIC BBICIIUM PYKOBOJICTBOM.

[TomuTHKa KavecTBa KaK 4YacTh MOJIMTHKH TPEANPHIATHS JOJDKHA OBITh 3aJI0KEHA B
OTBETCTBEHHOCTh PYKOBOJICTBA. PYKOBOJICTBO JTOJDKHO OTIPENEIIUTh U JIOKYMEHTHPOBATD TIOJIUTHUKY,
HeJIM ¥ CBOM 00s3aTelibcTBA B OONACTH KadyecTBa. PYKOBOJCTBO JOJDKHO TNPUHHMATH BCE
HE00XOIMMbIE Mepbl, 00ECIICUMBAIOIINE TTOHUMAHUE OOIEH MOJMTHUKU B 00JacTH KadyecTBa, €
MIPOBE/ICHUE U BHEAPCHHE.

[Ipn ompeneneHun ©u JOKYMEHTAIBHOM O(OPMIECHHUM CBOEH TMOJUTUKH, IeNed W
00s3aTensCTB B 00JacTH KauyecTBAa PYKOBOJCTBY HEOOXOAMMO MPHIEPKUBATHCSA CIEIYIOIIUX
MIPUHIIUIIOB:

1. [Nonmutuka B o0jacT KadecTBa J0JDKHa OBITh M3JIOXKEHA JAOCTYIIHBIM JIs1 TIOHUMAHUWA
SA3BIKOM.
2. IloauTuka O0IKHA OTHOCHUTBCS K ONPpCACIICHHOMY MNPCAIIPUATHLO, HpeHOCTaBHHCMOﬁ

NPpOAYKIIMA U yCIIyTraM, a TaAKXKC JIIOAAM JaHHOTO MPCATIPUATUA.

3. Hameuaemeple 11e11 TOTKHBI OBITh JOCTHUXKHNMBIMMU.
Vka3aHus K pa3pa60TKe «[TonuTrku B 00JaCTH Ka4eCTBAY:

1. CHayana He00X0JMMO YCTaHOBUTH MPUHITUIIBI, KOTOPBIE OMPEACIISIOT ISl PEATIPUATHS
OOIIyI0 aKTyallbHYI0 3HAYUMOCTh TMOJMTUKH KadecTBa. TakMMU NPUHIUIAMH MOTYT OBITh,
HampuMep: YIOBIETBOPEHHE TpeOOBaHMN TOTPEOUTENs, 3aBOEBAaHUE JIOBEPUS 3aKa3UHKOB U
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pacupenue cObITa; yIydlIeHne 3KOHOMUYECKOTO TOJI0KEHUS TPEATIPUITUS U T.]I.

2. Hcxons u3 3THMX OPUHUMIOB, HAMETUTH CICIYIOIIME IIArd MO JOCTHMKEHHIO JIOJITO-,
CpeIHe- U KPaTKOCPOUHBIX Ienieid. [[puMepoM Takux meseil MOKeT ObITh COKpaIeHUe MOCTYILICHUS
peKIaManuii Ha ONpPeIEJICHHBIN MPOLIEHT 32 YCTaHOBJIIEHHBIN IPOMEKYTOK BPEMEHH.

3. Onpenenuth CTpaTeruio, ¢ HIOMOIIbI0 KOTOPOM MOKHO CJIEIUTh 33 JOCTHKEHUEM Lieiei
II0 Ka4CCTBY. OTO 0O3HAaYaeT: HAMETUThH CpeacrBa U IIyTH, YTOOBI AOCTHUYb LCJIW U PCain30BaThb
IIPUHLUIIEL IPEIIPUATHSL.

[locne nokymMeHTHUpOBaHUS, 00CYKICHUS, COITIACOBAHUS U YTBEPKJICHUS MOJUTHKA JIOJDKHA
OBITH JIOBENIEHA JO CBEJCHUS COTPYAHMKOB BCEX MOAPA3ACICHUNA U YPOBHEH MPEANPHUATHSL.
COTPYI[HI/IKI/I AOJDKHBI HE TOJIBKO HNPHUHATH €€ K CBCACHWIO, HO U BBIIIOJIHATE €€ ITOJIOKCHUA B cBOCH
MOBCETHEBHOM paboTe.

Ilpumep: TlonuTuka kayecTBa Ja00paTOpPHH.

Hama ACATCIBHOCTD, T.C. pa6OTI)I IO UCHIBITAHUAM, UCCIICAOBAHWAM U aHAJIN3Y, 6YILGT UMETH
I[GﬁCTBI/ITGJ'IBHO@ Ka4yeCTBO TOorjga, Koraa MbI 6YI[€M BBIIIOJIHATE HAIOW YCIYT'd I10 Tp€6OBaHI/I$IM,
COTJIACOBAHHBIM C HAIIMMM MAapTHEPAMU IPHU NOJTYUCHUHN UMH MaKCHUMaJILHOM BBII'ObI.

HGJ'II/I IIpru MPOBECACHUN I/ICHLITaHHfl, aHaJIn3a, a TaKKE HCCICAO0BATCIBCKUX U MPOCKTHBIX
pabor:

1. [IpaBunbHOE ompenesieHne XapaKTePUCTHK HCIBITHIBAEMBIX 00pa3lioB ¢ Tpedyemoii
TOYHOCTBIO NPU COOTBETCTBYIOIIMX 3aTpaTax, a TaKKe CTPEMJICHHE K TOMY, UYTOOBI pe3yJabTaThl
HaIIMX MCCIEeI0BaHUN OTBEYaAIM MpoOIeMe WU MOCTAHOBKE BOMpOCa KIMEHTOM U UM Obl AJIs
HETO IOJIb3Y.

2. [IpenocTtaBneHre B CpOK MPOTOKOJA WM 3aKIIOYEHUS C OOBEKTHBHOW, SCHOM U
HarIsiAHOW MH(pOpMaIIUEH, TTOJIE3HOM 1711 KITMEHTA.

3. [IpenocraBnenue wuHpoOpManUu, KOTOpas OTpakaeT HCTUHHOE IOJOXKEHHE Jena U
COOTBETCTBEHHO MO3BOJISICT MPUHATH MPaBUIbHBIE MEPHI (HAIpUMEDP, JUISl 3alIUThl OKpYXKaromien
Cpelbl, 3allUThl YelOBEeKa) M MPUMEHUTh 3Ty WMHOOPMALHUIO Uil HPEeJOTBPAIICHUS OIMAaCHBIX
MOCJIEACTBUM WM YITYYILIEHUSI UCIBITHIBAEMOM MPOYKIIUH).

4, Pa3paboTka mOJIHOW MOKYMEHTAIlMd TPOIIECCOB M WX apXMBUPOBAHHE B TCUCHHE
MPEANMMCAaHHOTO WK JIOTOBOPHOTO CPOKA.

[Tyt peanu3aruu NOJMTUKH B 00JIaCTH KauyecTBa

CoOnrofieHre KavyecTBa M COACHCTBHE KAYeCTBY HaIIUX PabOT SIBISETCS 0O0sS3aHHOCTHIO
KXKJIOTO PYKOBOJAIIECTO pabOOTHHKA Hamed (GUPMBI M 005S3aTeIbHO K UCIOJHECHHIO TIPH
CaMOCTOSITEIBHON JIEATEILHOCTH BCEX COTPYAHUKOB MPEITPUATHSL.

Jlns oOecrieueHusi KadyecTBa Mbl MPUMEHSEM U TMOJEPKUBAEM CHCTeMYy oOecredeHus
KauecTBa, COOTBETCTBYIOIIYIO TpeboBanusM cranaapta EH 45001.

C momo1p0 CUCTEMBI 00ECTIeUeHHUs KayecTBa Mbl CTPEMUMCS K TOMY, YTOOBI:

= YUYUTBIBATE COOTBCTCTBYHOIIIUM 06pa30M HOTp€6HOCTI/I N MHTCPCChI HAIINX 3aKAa39YUKOB;

= OIIMCBhIBAaTh B HOCT&TO‘IHOﬁ CTCIICHU ITPOLCAYPbI H3MepeHHI>i, IMpaBUJIbHO W IMOJHOCTBIO
PETrUCTPUPOBATH PE3YJIbTATHL H3MepeHI/II>'I " OTPAXKATh UX B ITPOTOKOJIC I/ICHBITaHI/II\/’I;

- OTIPEJIeNIATh U YCTPaHATh cabble MecTa B Halllel cucTeMe 00ecH €4eHHs KauecTBa C TEM,
YTOOBI HE TIOBTOPSITH OOJIBIIIE OMIHOOK;

= BCC IIPOLECCCHhI, T.C. UCIIBITATCIILHBIC, UCCIICAOBATCIbLCKNUEC UJIN aHAJIUTHYCCKUC pa60TBI,
KOTOPBIC JICKAT B OCHOBC HAIIIUX ITPOTOKOJIOB 00 UCIIBITAHWHU, JOJI?KHBI OBITH IMMPOCJIC)KUBACMBIMU

= BCC COOTBCTCTBYHOIIHNEC JOKYMCHTHI H OOBCKTHl HCIBITAHUI JOJIDKHBI HaACXKHO
YIIPABJIATHCA U apXUBUPOBATHCA HAJJICKAIIIUM o6pa30M;

= KaXObIH M3 BBIIICHA3BaHHBIX MponecCoB NOJDKCH NMOABECPraTbCsa BHYTP CHHEMY ayJIUTY
JJMIIaMu, KOMIICTCHTHBIMU B JTaHHOM oOmactu.

2. 3AJTAHUE

1. O3nakomuthces ¢ TpedoBanusaMu ctangapta MCO 9001:2000 conepxanuio JOKyMEHTa
«[TonuTHka B 067aCTH KauecTBay.
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2. O3HaKOMUTBCA C YKa3aHUSAMU K DPa3pabOTKE MOJUTHKU KAadeCTBA HACTOSIIUX
METOUYECKUX YKa3aHUM.

3. BHI/IMaTeHBHO O3HAKOMUTHCA C HpI/IBGI[GHHBIM HpI/IMepOM ITOJIMTUKHU Ka4ucCTBaA.
4, CdhopmynupoBaTh MOJUTUKY Ka4eCTBA U pa3padboTaTh NpOeKT JokymMeHTa «[lonmutrka
B 00J1aCTH KauecTBa» BHIOPAHHOTO MPEATIPHSITHS.

3. COJIEPY)XAHUE OTYETA

3.1. TurynbHeli muCT.
3.2. Uens paGoTsl.

3.3. 3ananue 4.
3.7. BBIBOIBI.
Koumponvhvie sonpocwi

1. Kakue ocHOBHBIE CTpYKTypHBI€ 35ieMeHThI «Ilonutuky B 061acTH KauecTBa) Bbl 3HaeTe?
2. Kakux npuHLIMIOB cienyeT NpUIep’KUBATHCA NMPU JTOKYMEHTUPOBAHUM MOJUTHKU B
obnactu kauecTBa’?

3. Kaxkune TpeboBanus mpeabsBISIOTCS K POPMYTUPOBKE 11eJIel B 00J1acTH KadyecTBa?

4, Kto nomxen pazpabaTbiBaTh MOJUTUKY KauecTBa?

5. Kto nomxen obecrneunBaTh, YTOOBI MOJMTHUKA B OOJIACTH KauecTBa COOTBETCTBOBAJA

LIEJISIM OPTaHU3aAINH ?

Jlabopamopnas paboma Ne 7

Pa3paboTka nporpaMMbl Ka4ecTBa JJI HOBBIX BH/I0B NPOAYKIHH

Hean pab6oThbl: M3yunuTh KiIaccupukanmuio TpeOOBAaHWW K HW3JACTUSM W CBOMCTB, HX
ofOecreunBarOINX; HAyYUThCS pa3palaThiBaTh MNpOrpaMMy KadecTBa JUIsi KOHKPETHOrO BHA
MIPOTYKIIUH.

1. KPATKUE TEOPETUYECKUE CBEJAEHUA

TpebGoBanusi K NPOAYKUIUU - ITO YCIOBUS U OCOOCHHOCTH, KOTOPBIM H3JENUs JOJKHBI
COOTBETCTBOBAaTh, YTOOBI MX MOKHO OBLIO HCMOJb30BaTh MO HA3HAYCHHUIO MPH ONpeAeSICHHBIX
YCIIOBUSIX U B TE€UCHUE ONPEICIEHHOTO BPEMEHHU.

OObekTuBHasE 0OCOOEHHOCTH NPOAYKLMHU, KOTOpas MPOSBISIETCS MpPH €ro Co3/JaHuH,
AKCIUTyaTallMH WK TOTPeOICHUH, Ha3bIBAETCSI CBOWCTBOM.

CpoiicTBa NPOAYKLUHUU JOJKHBI COOTBETCTBOBATh TE€M TpPeOOBaHUSAM, KOTOpPblE K HHUM
MIPEIbSABISIOTCS.

KauecTBO - 3TO COBOKYMHOCTH CBOMCTB HPOAYKIIHMH, T.€. COBOKYIHOCTH OCOOEHHOCTEH,
KOTOPBIMH JIAHHBINA BUJ U3AETUS A0DKeH o0nanaTs. KauecTBo TECHO CBsI3aHO ¢ TPEOOBAHUSAMMU.

TpeGoBaHus, KOTOpbIE MPEABSABISIOTCA K MPOAYKIMH, IOCTOSHHO HW3MEHSIOTCS C
W3MEHEHHEeM TOTpeOHOCTeH, C pa3BUTHEM HAyYHOTEXHHYECKOTO IMporpecca, TEXHUKH U
TEXHOJIOTUH, SKOHOMHUKH U KYJIbTYPHI.

B 3aBucHMOCTH OT pa3sNUYHBIX KIACCU(PUKAIIMOHHBIX MPU3HAKOB TPeOOBAHUS K MPOIYKIIUN
JeNATCS Ha TEKyIlWe, MEepCHeKTUBHBbIE, O0IIMe, YacTHble, crnenuduyeckue W TpeOOBaHUS K
KauecTBY.

Texymue TpeOOBaHUS TMPEABABIAIOTCS K CEPUHHO BBIMYCKAEMOW MPOAYKIHUU H
pPErIaMeHTUPYIOTCS. HOPMATUBHBIMHU M TEXHUYECKUMU JOKyMeHTamMu. OHHM NepuoguvecKu
MepeCMaTPUBAIOTCS U U3MEHSFOTCSI.

[TepcriekTrBHBIE TpeOOBaHUSI pa3pabaTHIBAIOT HAa OCHOBE TEKYIIUX TPEOOBAHUU C YUETOM
BO3MOXKHOCTM  MCHOJB30BAHMS HOBBIX BHUJOB CBIPbsi, COBEPILIEHCTBOBAHUS IPOIIECCOB
MIPOU3BOJICTBA, CO3/IaHUS OOIIECTBEHHBIX U MHAUBUIYya IbHBIX TOTPEOHOCTE.

K o0mumM TpeGoBaHUSM OTHOCSTCS: BBIIIOJIHEHUE OCHOBHOW M BCTIOMOTATENbHON (yHKIIHIA,
0€30MacHOCTh MJI JKU3HH M 3JIOPOBbSl TMOTPEOHTENs, OE30MAaCHOCTh OKPYXKAIOIMICH Cpesbl,
HaJIe)KHOCTh B AKCILTYaTallMK B MIPEeNiax YCTAHOBJIEHHOTO CPOKa, 3PrOHOMUUYECKHE, ICTETUUYECKHE,
TpeOOBaHUS K MAPKUPOBKE, YIIAKOBKE, XPAHEHUIO U TPAHCIIOPTUPOBAHUIO U3ICIHIA.
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Crnenuduueckre TpeOOBaHUS MPEABSIBISAIOTCS K MallOW TpyNIe W3JeNuid, a 4acTHBIE - K
KOHKPETHOMY U3JENIUI0. DTH TpeOoBaHus Ooljiee Pa3sHOOOpa3HBI M 3aBHCIT OT HA3HAYCHHS H
yCIIOBUH MOTPEOICHUS H3ACTUSL.

TpeboBanus K MPOYHOCTH MPEABSIBISIIOTCS K U3/ICIUSAM, KOTOPBIE B MIPOIIECCE IKCIUTYaTallul
MO/IBEPraroTcs 3HAYUTEIBHBIM Harpy3kam u aedopmanusim (M3rudy, CxKaTHiOo, KPYYSHHUIO U T.11.).

B 3aBucumoctu ot mapamerpa mnoTpeOneHMs] H3lenus TpeOOBaHUS MOJPA3AEIAIOT Ha
colMainbHbIe, (PYHKIIMOHAIbHBIC, HAJIS)KHOCTH, S)PrOHOMUYECKHE, ICTETUYECKHUE, SKOJIOTUIECKHUE,
0€30IaCHOCTH, TEXHOJOTHYECKHE, CTAaHJAPTU3AIMH, YHU(PHKAIIUYA U SKOHOMUYECKHE.

Ha cramum paspabotku TpeOOBaHMU K M3JENHAM OIpENessieTcss KOMIUIEKC TpeOOBaHUM,
KOTOPBIM M3/I€JIHE JIOJDKHO COOTBETCTBOBATb.

Ananusupyercsa uHpopmauus O JEHCTBYIOIIMX HOPMAaTUBHBIX JOKYMEHTaX, MeToJax
OIICHKM Ka4yecTBa, CYLIECTBYIOIIMX aHAJIOrax ToBapa Ha pblHKe U Jp. Haznauenue storo srama -
JNOOUTHCS MAaKCUMaJIbHOTO COOTBETCTBUS KaUeCTBa MOTPEOHOCTSM.

[Tpu pazpaboTtke TpeboBaHUM 00s13aTeTHLHO JT0JDKHA OBIThH

rapaHTUpOBaHa OE€30MACHOCTb U3/EIHUS U €r0 SKOJIOTUYECKasi OE3BPEIHOCTD.

[Ipn paspaboTke TpeOOBAHUN OIpPENEISIOTCS BEPOSTHOCTHBIE 3HAYEHMsI IOKa3zaTesen
KayecTBa MPOAYKLIUHU, KOTOPbIE MOTYT OBITh JOCTHUTHYTHI K 33JJaHHOMY MOMEHTY BPEMEHH, T.€.
OCYILIECTBIISIETCS] MPOTHO3UPOBAHNUE KAYECTBA MPOTYKIUH.

[To xaxaoMy BUAY IPOIYKIMU WM IPOLECCY B OpPraHU3allUU JOJDKHBI PEaTu30BBIBATHCS
MPOrpaMMbl Ka4eCTBAa, B3aMMOCBSA3aHHbBIE CO BCEMH JIPYTUMU TpeOOBaHUSAMU CHCTEMBI

KayecTBa OpraHu3aluu 1

ofOecrieunBaroIe MCIOJIHEHUE KOHKPETHBIX TpeOOBaHUMN K TOBapy, NPOEKTY WU
KOHTPAKTY.

IIporpamma kadecTBa - JOKYMEHT, PEIVIAMEHTHUPYIOIIMHA KOHKPETHBIE MEPOIpPUSATHS B
00J1aCTH Ka4yecTBa, pecypchbl M MOCIEA0BATENbHOCTh AEATEIBHOCTH, OTHOCSIIENHCS K KOHKPETHO I
MPOAYKIMH, IPOEKTY HIIM KOHTPAKTY.

IIpu co3gaHum Ha OPENNPUATHM CUCTEMbI KauyecTBa OJHHUMH M3 OCHOBHBIX MOMEHTOB
ABISIIOTCSL pa3pabOTKa M KOPPEKTHPOBKA KOHKPETHBIX HOPMATHBHBIX JOKYMEHTOB, B KOTOPBIX
JOJDKHBI OBITh M3JI0’KEHBI METO/bI BBINOJIHEHHs QYHKIMI U 3a7a4 B cucteMe kadectBa. [lpu sTom
Heo0xoauMo azanTupoBath cnenuduueckre pexomeHgauuii MCO k peanbHbIM YCIOBHUSM Tak,
4TOObl HE HAHECTH BpPEJ IPOU3BOJCTBY, a YHOPSAOYUTH U CUCTEMATH3UPOBATH HCIOJIb3yEeMbIE
METOJbl U JOKYMEHTHI IO YIPAaBJIEHUIO KAadyeCTBOM B COOTBETCTBMM C IIEPEYHEM HJIEMEHTOB,
pexomenayembix MCO. Jlns co3maHMs U KOPPEKTUPOBKM HOPMATHBHBIX JOKYMEHTOB OTAEN
yIIpaBJIEHUS] KaUE€CTBOM JIOJKEH COCTaBUTh, YTBEPAUThH Yy PYKOBOJCTBA COOTBETCTBYIOIIUH IIAH-
rpadukK ¢ yka3aHMEeM KOHKPETHBIX UCIIOJIHUTEINEH U CPOKOB paboT. CiieyeT HCKIIIOUUTh BO3MOXKHOE
OyOnupoBaHUE JOKYMEHTOB, pa3padaTblBa€MbIX Pa3HbIMU HCIOJHUTENSIMH, U INPEIOTBPATHThH
IPONYCKH JAOKYMEHTOB, HEOOXOAMMBIX JISI BBINOJIHEHHUS TeX WIM HMHBIX (YHKIUH, Bcs pabota
JI0JDKHA OBITh TIATEIEHO CKOOPAMHUPOBAHA U OTJIAXKEHA.

Jlis  OKOHuYaTeIbHOro (OPMUPOBAHUS JOKYMEHTAllMM CHCTEMBbl KadecTBa Tpedyercs
co3/laHue 0000LIAIOIIEro JOKYMEHTa, B KOTOPOM JOJDKHO OBITh IPEACTaBICHO O0Ilee ONucaHue
CUCTeMbl KadecTBa. Takoe omucaHue mnpexycMmarpusatroT crangaprsl MCO 9000 B Buze
«PykoBoaCTBa MO KauyecTBY». «PyKOBOJCTBO IO KAayeCTBY» MOXKET MPEACTABIATHCS 3aKa3uhKaM
IIPY 3aKJIFOUEHUU KOHTPAKTOB, HE3aBUCUMBIM JKCIIEpTaM - IPU MPOBEPKaX CUCTEMBI KayecTBa C
LeNnblo ee cepTUu(duKanuu. YkazaHus no pa3zpabotke «PykoBoACTBa MO KaueCTBY» MPUBEICHBI B
crangapte MCO 10013 «PykoBonsiue yka3anus o pa3paboTKe pyKOBOJICTBA M0 Ka4eCTBY».

B «PykoBojcTBE MO KauecTBY» JIOJDKHA COJAEpKaThcs cieayronas MHGopMarus: KpaTkas
XapaKTepUCTHKA MPEANPHUATHS M BBITYCKAEMOH MPOAYKIHMH; CTPYKTypa CHCTEMBI KadecTBa;
CTPYKTypa M (QYHKIMH CIyXObl KauecTBa; cepa MpUMEHEHHs U cTaTyc PyKoBOJCTBa; MOJIUTHKA
NpeanpusTHs B 00JIACTH KadecTBa; pacnpeneieHue (yHKIU, OTBETCTBEHHOCTH U MOJHOMOYUI
BBICIIUX DPYKOBOJMTENEH B 00MacTW KadyecTBa; (PYHKIMM W 3JIEMEHTHl CHCTEMBl KadecTBa C
YKa3aHUEM UCIIOJHUTENEH U KPATKUM HU3JI0KEHUEM METOJIOB UX BBIIOJIHEHNUS.

Onucanue cOCTaBIIAIOIINX IEMEHTOB «PyKOBOJCTBA 10 Ka4eCTBY» JKEJATEIbHO AaBaTh B
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TOM K€ MOCJIeIOBATEIFHOCTH, B KaKOW OHU M350okeHbl B ctapaapTax MCO 9001, 9002, 9003-1994
r. wm B crangapre MCO 9001-2000 r. D10 obneryut paboTy HpHU MPEACTABICHUU CUCTEMBI
KayecTBa 3aKa3uMKaM, a TaKKe ayJuTopaM IpU CepTH(UKALNU CHUCTEMbl HAa COOTBETCTBHUE
crangaptram CO 9000. Ecnu ke nu3-3a ocoOeHHOCTEN npennpusatusi B PyKoBOICTBE 1O KauecTBY
HEBO3MOXKHO COOJIIOCTH TOcCieoBaTeibHOCTh snemMenToB mo HMCO 9000, pexomenmyercs
MPEICTaBUTh TEPEXOTHYI0 TAONUIly C yKa3aHHEM COOTBETCTBHS HOMEPOB DJIEMEHTOB CTaHIapTa
NCO u «PykoBojcTBa 10 KauecTBy». B kauecTBe WILIIOCTpaTUBHOTO Matepuaina B «PykoBoacTse»
HE00X0IMMO TIPHBECTH CTPYKTYPHYIO CXEMY CHUCTEMBI KadecTBa. B cirydae, ecnu B OpraHU3aIiu
pa3paboTaHa (yHKIIMOHAIBHAS CXeMa, €€ TAKKEe MeJIeCO00pa3sHO BKIFOUYHUTh B «PyKOBOICTBOY, 4TO
MIOMOXKET T0Ka3aTh HE TOJIBKO «YCTPOWCTBO», HO W «paboTy» cucreMbl KadectBa. [locie
BBITIOJTHEHUS TIEPEYNCICHHBIX 3TAllOB MOYKHO CUMTATh, YTO CUCTEMA KauecTBa pa3paboTaHa U B HEW
yureHbl pekoMeHaanuu ctanaapros 1CO 9000.

Heo06xo1mMo NOMHUTE, YTO pelieHre npooieM kayecTBa OyAeT 3aBUCETh HE TOJIBKO OT TOTO,
Kak pa3paboTaHa cHCTeMa KauecTBa, HO M OT TOTO, KaK OHa ()YHKIIMOHHUPYET, T. €. KAK BBITTOJIHSIIOTCS
Ha MpakThKe (PYHKINUU ¥ 33Ja9d CHCTEMBl BCEMHU €€ YYaCTHHKAMH: OT PYKOBOJICTBA JIO PSIAOBOTO
VCTIOJTHUTEIISL.

3AJAHUE
Pa3paboTtars komIuiekc TpeOOBaHUN K KOHKPETHOMY U3JIEIHIO HIIN MTPOIYKLIUH.
Onpenenuth B3aUMOCBSI3b TPEOOBAHUI CO CBOMCTBAMU, UX OINPEAEISIOIINMH.
Pa3zpaboraTts mporpammy KauecTna.
COIAEPXXAHUE OTYETA
TUTYIbHBIN JTUCT.
ens paboTHI.

WWWWWN RN
wivie

3aganue 1.
3.4. 3aganue 2.
3.5. 3aganue 3.

3.6. BriBoggl.
Konmponvrvie 6onpocwi

UT0 03HAaUaeT TEPMUH «IIpOrpaMMa KadecTBa»?

Yrto coaepkuT mporpamma kKadectna?

Ha kakue Buabl genarcst Tpe0oOBaHUsS K MPOAYKIIUH?
Yrto oTHOCHTCS K 0OITUM TpeOOBaHUIM?

SAIE A

Kakas xnaccuduxarnusi TpeOOBaHUN K MPOIYKIMH CYIIECTBYET B 3aBUCUMOCTH OT
napamerpa norpebaeHus?

Jlabopamopnasa paboma Ne 8 (npakmuueckas noozomoeka)

N3ydyenune nopsiika cepTHGUKANNT CHCTEMBI MEHEKMEHTA Ka4ecTBa

Lesn padoThI: 03HAKOMHUTHCS C TIOPSIKOM CEPTU(PHKALUN CUCTEM MEHEDKMEHTA KauecTBa
Ha cootBerctBue ['OCT ISO 9001-2011 (MC HMCO 9001:2008); n3y4yuTh MOCIEAOBATEIHHOCTh
NEeWCTBHI MPH MPOBEACHUH CEPTUPHKAIMOHHBIX ayJUTOB; MOJATOTOBHTH U O(POPMHUTH KOMIUIEKT
JTOKYMEHTOB JUTS CepTH(UKAIIMN CUCTEMbI MEHEPKMEHTA Ka4eCTBa KOHKPETHOTO NPT PUSTHSL

1. KPATKHME TEOPETUYECKHUE CBEJAEHUWA

Pa6oter mo ceprudpukanuu CMK npoBoast B coorBercteuu ¢ ['OCT P MCO 40.003-2008
«ITopsimok cepTuduKanuy cucTeM MEHeIKMeHTa KadecTBa Ha cootBercTtBue 'OCT P MICO 9001 -
2008 (MCO 9001:2008)», 'OCT P UCO 19011-2012 «PykoBoasiie ykazaHus 10 ayAuTy CUCTEM
menekMenTay; [OCT P MCO/M3K 17021-2012 «Ouenka cootBeTcTBUs. TpeOoBaHUs K OpraHam,
MPOBOJIAIINM AyJUT U CEPTUPUKALINIO CUCTEM MEHEIPKMEHTA».

Ceprudukanus cucTeM MEHEIPKMEHTa KaueCTBA COCTOUT U3 CIEYIOIINX JTaloB:

Opeanuzayuonnsli oman.
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Jeyxomanuwiii nepguunsiii ayoum no cepmughuxayuu CMK.

Haozopnvie ayoumei (MHCTIEKIIMOHHBIA KOHTPOJIb) B TEUEHUE CPOKA ACUCTBUS cepTU(UKaTa
U TIOCJIe TPEXJIETHETO IUKIA cepTU(UKanuu - pecepTudUKanus 10 OKOHYAHUS CPOKA JCHCTBUS
cepTudHKaTa.

I'OCT P UCO 40.003-2008 «Ilopsimok cepTudukanmu CUCTEM MEHEPKMEHTA Ka4ecTBa Ha
cootBerctBue ['OCT P HCO 9001-2008 (MCO 9001:2008)» ycTraHaBiMBaeT MOPAIOK
cepTH(HKAINU CUCTEM MEHEKMeHTa kadecTtBa B Cucreme cepruduranuu ['OCT P.

CrangapT mnpeaHa3HaueH JUisi HPUMEHEHUS YYaCTHUKOB pErucTpa CHCTEM KadecTBa
Cuctemsl cepruduranuu I'OCT P, opranmsanuii, mpeTeHAYIOIINX Ha TMOJy4eHHE cepThudukarta
COOTBETCTBUS CUCTEMBI MEHE/DKMEHTA KaUeCTBA U OpraHU3aluii-Iep)kaTesaei Takux cepTu(UKaToB.

Lenu nposenenus cepruduxarun CMK:

i onpenenenue creneHu cootBerctBuss CMK mpoBepsieMoll opraHuzanuy KpUTEPHUSIM
aymuta o [OCT 1SO 9001-2011;
. pesynbTaTuBHOCT CMK.

[Ipu cepTrduUKaiy CUCTEMBI MEHEKMEHTA KaueCTBA O0OBEKTAMH ayUTa SBIISIOTCS:
- obyacTh cepTU(UKAIIIU U 0071aCTh MPUMEHEHHS CHCTEMbl MEHEDKMEHTA KaueCTBa;
- COOTBETCTBHE KauecTBa MPOAYKIMH TpPeOOBAaHUSAM TOTPEOUTENIe MW 0053aTeTbHBIM
TpeOOBaHUSAM K ATON MPOAYKLIUU;
- MOJTHOTa ¥ TOYHOCTh oTpaxkeHus tpedoBanmii [OCT ISO 9001-2011 B mokymeHTax
CHUCTEMBI MEHEDKMEHTA KaueCTBa;
- (YHKIIMOHHPOBAHUE CHUCTEMBl MEHEDKMEHTA KadecTBa B OTHOIICHHH (DAaKTHUISCKOTO
BBITIOJIHEHUSI TpeOOBaHHWN JTOKYMEHTOB CHCTEMbl MEHEIPKMEHTa KauyecTBa OpraHu3aluu Hu
obecrieueHus pe3yIbTaTHBHOCTH CUCTEMBbI MEHEKMEHTa kadecTBa B cooTBercTBUM ¢ ['OCT ISO
9001-2011.
2. 3AZIAHUE

1. M3yunuts crtpyktypy u comepxkanue [OCT P HMCO 40.003-2012 «llopsgox
cepTrudUKaINKU CUCTEM MEHEKMEHTa kauecTBa» Ha coorBeTcTBUe ['OCT P UCO 9001-2008 (MCO
9001:2008).

2. N3yuuts nenu npoBeaeHus cepTUuUKAIINN CUCTEM MEHEIKMEHTa KauecTBa.
3. N3yuuts 3Tansl u coaepkanue padot o ceprudukanmun CMK.
4, W3yunts mnocneaoBaTeNbHOCTh JEMCTBHM Mpu MPOBEIECHUU HA MPEANPHUSTHH

cepTU(UKALIMOHHOTO ay/IUTa.

5. [ToAroToBUTH JOKYMEHTHI HJsl CepTU(UKAIMK CHCTEMbl MEHEIKMEHTa KauyecTBa
KOHKpeTHOro mnpeanpusitusi (oGopMuTh 3asgBKy Ha MpoBeleHUE cepTUdUKauuu 1o QGopme,
NPUBEACHHON B mpwi. A, U TNPUBECTH TIMEpEUYeHb JIOKYMEHTOB W CBEICHHUI s aHaliu3a
JOKYMEHTAI[MU CHCTEMbl MEHE/DKMEHTa KadecTBa) B cooTBeTcTBUU ¢ TpeboBanusimu ['OCT P UCO
40.000-2012.

3. COJIEPX)KXAHME OTUETA
3.1 TUTYIBHBIN JTUCT.
3.2. Lenb paGoThI.
3.3. 3ananue 5.
3.4. BriBogBI.
Konmponvnwvie 6onpocul
1. Kakoii 10KyMeHT, B COOTBETCTBHUM C KOTOPBIM HPOBOJIUTCS CepTH(PHKALUS CHCTEM
MEHEPKMEHTAa KayecTBa, Bbl 3HaeTe?
2. KakoBbI ienu cepTudukay CUCTeM MEHEPKMEHTa KadecTBa?
3. Kakune 00bekThl ayuTa npu cepTu(UKaui CHCTeM MEHeKMEHTa KauecTBa Bbl 3HaeTe?
4. KakoB cpox aeiictBus ceprupukata CMK?
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'bopua@nepmem OPTAH TI0 CEPTHSMK AL IMPOIVEINAN 000 «TPET Pd, 180014, r. Tlcxos, v, H. Backmeera
Tlocrancenessem [ocyaaperea PE m 110, Ten (8112) 6244301: sertex(@ered org
Nal2 or 17.03.98r.
JAABKA Mo
Ha npozenerne cepradexamss nporyvenme B Cecteme cepradmeamm [OCT P
000 «Ilurems
HaEMeHEOBIHEE 0PTAHEISNEE-H3TC (0. JTETH, DPOJAENA (Ja0ee-IAAEHTETH)
Kox OKIIO
Eoa OKIIO 518 Hosep Der,JakMERTS, HETHERTY AL HOND IPeIIPEEEMATETH ﬁ
HOpuayaeckmii (haxriuecknii) agpec 196084, r Canxr-Tlerepfyp: r, vi. Emensanoea, g 1000 | =
KIIII 781001001 HHH 7810492466
Teaedon 812-777-77-77 SAKC 812-777-77-77 E-mail jntel@mailru
DaHKOUBCKHE PEKBHIHTEL: plc 1234567830123456189¢
B banke Mockew
BHK 1012012541 Kfc 125675577
B auue I'eHepanLHOrO THPEKTOPA Hearoea Heana Heanoenda
JPOSKT IPORECTH DbgzaTensgyvio cepradHEanED
CepTHHHKAHIO IPOTYKIHH CEeTHIRHHKH CTAIHOHAPHEIE OOMIEro HaIHATEHHA
mapraa 50000 (IATEAECAT THICAY) INT. mo kouTpakTy Ne 1 ot 15.10.2016
Kog Ox 005 «OKII» 346100 Kox TH B3I CHT 9705401009

KakoBbl nenu nposenenus ceprudukanuu CMK?

Brinyckaenmoii nzrotoenTenem @Degt nair-Str. 10 §0807 Munich

Ha cooteercrane tpebosannme [OCT D MK 6039 12003 ~ TOCTP M?3K 598-2-1-97:

JageuTens 0042yeTCA BEINONTHATE OPARHTA CepTHOHKAIHI

cepradmrar 5P Ne 1341 ox 15.10.2016 r. 53 coOTEETCIERE CHCTEME Ka92CTES (HPME]

Jononuutensnsie ceenennd «Dego Weigert Film GmbH» tpebopanmam crangapra [SO 9001:2000

PykoromuTeIs opraHAsamue Heanop M
Toanace SHO
T'n. oyxranrep 201 r.
Toanuce
MIL

3.2 Tpe6oBanue Kk BoinosiHeHuo PI'P

K BbimonHeHuto 3amaHuil  clieyeT NPUCTYNATh IOCJIE MPOYTEHHUS] TEOPETHUECKOTO
Martepuana, npeacraBieHHoro B 6ubnuoreke BY3a, yueOHoro nocobus. [yt OTBETOB HA MHOTHE
Bompockl Bam HeoOxoaumo oOpaTHThCS K HOPMATHUBHBIM W MPABOBBIM JOKYMEHTaM, a TaKkKe
MMOCETUTh TEMATUYECKUE CAlThl B MHTEPHETE CIICHUAIN3UPOBAHHBIX B 00JIACTH CTaHAAPTU3ALUU U

KauecTBa roCyJapCTBEHHbBIX OPraHOB U HETOCYJAPCTBEHHBIX OPraHU3aLUM.
PI'P cocTout u3 AByX 3aJaHuil.
OTYeT COCTOUT M3:
TuTynpHbIN NHCT;
3aganme 1;
3aganue 2;
Cnucok nurepaTypsl.
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1. Xapaxmepucmuka oo6vekma
JlaiiTe XxapakTepuCcTUKy 00BEKTa UCCIICOBAHUS 110 CIICAYIONUM MyHKTAM:

abrwbhE

Hassanue npennpustus
OcCHOBHOM BUJ I€ATEIBHOCTU
Iens

3anaun
[TonuTtuka opranuzaruu B obmactu CMK

2 Co30anue cucmemovl MeHeONHCMEeHMa Kauecmea Ha npednpu}lmuu

2.1 Camoounenka CMK B opranuzamum.
HCHOJII)?;Y?[ THUIIOBOU BOIIPOCHUK CaMOOILICHKM M3 OLCHUTC CHUCTCMY MCHCIKMCHTA

KayecTBa OpraHu3aluy, B KoTopoil Bbl paboTaere win mpoxo iy MpakTUKY.
JUia oleHKH ypoBHEH pa3BUTUS (3PEIOCTH) MO KaXJIOMY BOIIPOCY CaMoOOLEHKH,

BOCIIOJIB3YUTECH CIETYIOIIUMU KPUTEPUSIMH.

VpoBeHp  |XAPaKTEPUCTHKA
[Tosicuenus
pa3BuTU (B [ypOBHS
baiax)
CrcreMaTHYeCKUN TIOAXOJ K TpodIeMaM OTCYTCTBYET, HET
1 Her dopmannsosantoro PE3yIILTATOB, PE3YIBLTATHI CIA0bIE UM HETIPEACKA3yEMbIE
moxo/a
CrcTeMaTHYECKHH MOIX0/1, OCHOBAHHBIN Ha BO3HUKIIIECH
2 [lozxoz, ocHOBaHHbIi Ha npobiieMe M KOPPEKIMH; HAIMYAE MUHAMAJIBHBIX JAHHBIX
PEAKIIMH Ha MPOOIEMBI 0 pe3ynbTaTax yIydIlcHHs
Y crosBIImiics Gpopmaiu- CucreMaTHYECKHil MPOLIECCHBIN TOAX0/l, CHCTEMaTHYeCKHe
3 30BAHHBIN CUCTEMHBIN YIIYUIICHUs Ha paHHEH CTajuuy; HaJu4nue JaHHBIX O
MOTX O] COOTBETCTBHU IICJISIM U CYIIECTBOBAHHU
TEHJICHIIUH YITydIIIeHHsI
4 AKIIEGHT Ha MTOCTOSTHHOE [MpuMeHeHue mporiecca yIydIleH s, XOPOIINe Pe3yIbTaThI
yIydIeHne W YCTOWYMBBIC TCHACHIIMH YIYYIICHUS
3HAYUTENFHO WHTETPUPOBAHHBII MPOIIECC YIYUIIICHUS;
5 Jlyqimie mokasatent B KIACCe|yyyye B Kiacce pe3yIbTaThl B CPABHEHUH C

JCATCIBHOCTH

[IPOAEMOHCTPUPOBAHHBIMU JOCTHXKCHUAMU
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AHKeTa CaMOOIIEHKH

1.

Hazpanue [0 0 12 5 02 622 1 02 1

Anpec: .........

OCHOBHBIE BU/IBI BBITYCKAEMOM TIPOIYKIIHH: ..vvveiiurrereesirreeessnneeessssnneeessnneeessnnns

O0BbeM peanu3alivy MPOAYKIIUHU 38 TOCIHESAHHUM TOI, THIC. PYO ..vvvvevviirieniiiieeeiiinne

KOMUYECTBO PAOOTAOIIIMX, HETT +.e.nvveesrreesureesssreesnneessneesssreesseeessseesssneesasseesnseeensneens

Hanuuue ceprudunmpoannoit CMK I'OCT P MCO-9001:2008 ........ccceevvvvvveeninen.

Ne m\nm

HaunmenoBanue KpUTEpUus

Bama orenka

B Oaytax (1 -
5)

Bompoc 1:

MeHEeKMEHT CHCTEeM M mpoiteccoB (4.1)

a) Kak pyKkoBOJICTBO IPUMEHSET MPOIIECCHBIN TTOIXO AJIST JOCTHKECHUS

pe3yabTaTUBHOTO U 3(P(PEKTUBHOrO yIpaBJIeHHS MMPOIIECCaMH,
[pe3yaBTaTOM KOTOPOTO SIBIIAETCS yIydIIeHUE eI TENbHOCTH?

Bompoc 2:

JlokymenTanus (4.2)

a) Kak ucmonbs3yrorcest IOKYMEHTBI U 3aITHCH JITSI TOJIEPIKKU
PE3yNLTATHBHOTO U 3 (HeKTHBHOrO (hyHKIIMOHUPOBAHHS TIPOIIECCOB
OpraHu3anyn?

Bompoc 3:

OTBETCTBEHHOCTh pyKoBoJcTBa. O0mume pekomenaanuu (5.1)

a) Kak BrIcIIee pyKOBOJICTBO TTOATBEPIKIAET CBOE JIMIEPCTBO,
00s13aTENbCTBA U BOBIICUYEHHUE?

Bompoc 4:

IloTpeOHOCTH M OXKMAAHHUS 3aHHTEPECOBAHHBIX CTOPOH (5.2)

a) Kak oprannzamnus onpenenser moTpeOHOCTH M OXKHTaHHS
MoTpeOnTENNeH Ha MMOCTOSTHHON OCHOBE?

0) Kak opranmzamus onpenensier moTpeOHOCTH paOOTHHKOB B
[IPU3HAHWH, YOBIETBOPEHHOCTH PabOTOM, KOMIETEHTHOCTH 1
pa3BuTUn?

B) Kak opraHusalusa IPpYHUMACT BO BHUMaHUEC ITOTCHIINAJIBHBIE BBIT'OJAbI

OT YCTAaHOBJICHHA MapTHEPCTBA CO CBOUMU MOCTaBIHKAMH ?

r) Kak opranusauus onpenenser moTpeOHOCTH U OKUIAHUS APYTHX

BANMHTCPECOBAHHBIX CTOPOH, KOTOPBHIC MOTI'YT OTPA3UTHCA HAa TIOCTAHOBKE

neneun?

! Npunoxenuna A.3. k FOCT P MCO 9004:2001
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) Kak opranmszanus 1o0MBaeTcs yuera 3aKOHOAATENbHBIX U APYTUX
00s13aTeNbHBIX TPeOOBaHUH?

Bompoc 5:

[Monutrka B 061acT kauectsa (5.3)

a) Kak monutuka B oOmacT kauecTBa o0ecrieyuBaeT HIOHUMaHUE B
OpraHu3alyy MOTPeOHOCTEH M OXKUAAHUH OTpeduTeNel 1 Apyrux
3aMHTEPECOBAHHBIX CTOPOH?

0) Kak monmTika B 00J1aCTH KayecTBa MPUBOIUT K SIBHBIM U
0XKHJIAEMbIM YIy4IIeHUIM ?

B) Kak moymuTrka B 00J1aCTH KaueCcTBa YUUTHIBAET MPOTHO3 HA OyayIiee
opraHuzanyu?

Bompoc 6:

[Inanuposanue (5.4)

a) Kak 1ieiu npeoOpa3yroT MONMUTHUKY B 00JIACTH Ka4eCTBa B U3-
MepsieMble MTOKa3aTenu?

0) Kak menu opraHu3aiuu JOBOISATCS 10 KaXKIOTO YPOBHS PYKOBOJICTBA
it 00ecrieueHUsl MHANBU/IYyaIbHOTO BKJIaJIa B X JOCTHIKEHHE?

B) Kak pykoBoICTBO 0O€ecieurBaeT HaIMYKE PECYPCOB, HEOOXOIUMBIX
U TOCTYKEHUSA 11eJIeii?

Bompoc 7:

OTBETCTBEHHOCTD, IIOJTHOMOYHMS ¥ 00MeH nHpopManueii (5.5)

a) Kak BeIciiee pyKOBOJACTBO 00€CIIeUnBaeT YCTAHOBJICHHE OT-
BETCTBEHHOCTH M JIOBEACHUE €€ /IO CBEJCHHS PaOOTHUKOB Op-
raHu3anuun’?

0) Kak moBemeHHbIC 10 CBEICHUS TIEPCOHANIa TPEOOBAHUS K KaUECTRY,
eI ¥ TOCTHXKEHUS COJICHCTBYIOT YIYUIIICHUIO A TEITbHOCTH
OpraHu3anyn?

Bompoc 8:

AHaJIHM3 CO CTOPOHBI pyKoBojIcTBA (5.6)

a) Kak BeIciiee pyKOBOJACTBO 0OeCIeunBaeT HaIMIKe JACHCTBYOIIEH
BXOTHON WH(GOPMAIIH IS aHAJIM3a CO CTOPOHBI PYKOBOZICTBA?

0) Kak B jgedTensHOCTH TIO aHalM3y CO CTOPOHBI PYKOBOZCTBA
VYUTBIBACTCS OllCHKA MH(OpMAIMHU 110 YIYUIIEHUIO Pe3yIbTaTHBHOCTH
1 3 (PEKTHBHOCTH MPOIIECCOB OPTaHU3AIHH?

Bompoc 9:

MeHemKMeHT pecypcoB. Obmue pekoMeHanuu (6.1)

a) Kaxk BrIcIIee pyKOBOJICTBO IJIAHUPYET CBOEBPEMEHHOE HATNIHE
pecypcoB?

Bompoc 10:

PaGotHukH (6.2)

a) Kak pykoBOoACTBO mporarangupyer y4acTue U MOJIEPKKY
[PaOOTHHKOB TIPH YIIYUIIIEHUH PE3YIbTaATUBHOCTU U 3(phekTHBHOCTH
OpraHu3alun?

0) Kak pykoBomcTBO o0OecrednBaeT aJeKBaTHOCTH YPOBHS KOM-
METeHTHOCTH PAOOTHHKOB OpPraHW3allMM TEKYIIMM H  OyIyIuMm
rorpedbHOCTIM?

Bompoc 11:

Huadpacrpykrypa (6.3)

a) Kak pykoBoacTBO 0oOeciieunBaer COOTBETCTBHE HHPPACTPYKTYPHI
3a/aue NOCTH)KEHHUS LeNel opranu3anun’?

0) Kak pyKoBOJICTBO paccMaTpUBaeT BONPOCH OXPaHbl OKPYKaroLen
Cpenbl, CBsA3aHHbIE C HHPPACTPYKTYpOit?

Bompoc 12:

[IpousBoacTBeHHas cpena (6.4)

a) Kak PYKOBOACTBO 06ecnqu/IBaer, 4TOOEI MMpOU3BOACTBCHHAA CpCaa
CIT0COOCTBOBAJIA MOTHBAallMH, YAOBJICTBOPCHHOCTHU, PA3BUTHUIO U

JACATCIIbHOCTH pa60THI/IKOB OpFaHI/I3aL[I/II/I?

44




Bompoc 13:

Mudopmanus (6.5)

a) Kak pykoBoacTBO oOecrieunBaeT JOCTYITHOCTh COOTBETCTBYIOIIEH
nHGOpPMAaIUK ISl IPUHSATHUS pElIeHus], OCHOBAHHOTO Ha (pakTax?

Bompoc 14:

[ocraBuwky ¥ mapTHeps! (6.6)

a) Kak pykoBOZICTBO BOBJIEKaeT MOCTABIIHMKOB B ONpe/eeHne
NoTpeOHOCTEH 10 3aKyINKaM U B pa3pabOTKy COBMECTHOW CTpaTernu?

0) Kak pykoBOCTBO peKIIaMHPYET MapTHEPCKUE OTHOIICHUS C
MOCTABIIUKAMU ?

Bompoc 15:

IIpupoansie pecypcsl (6.7)

a) Kak opranusaius obecriedyrBaeT HaJMuue He0OX0UMbIX
MPUPOIHBIX PECYPCOB JIJIsl CBOMX MPOIECCOB KU3HEHHOTO IIMKJIa
MPOAYKITUU?

Bormpoc 16:

DrHaHCOBBIE pecypchl (6.8)

a) Kak pyKoBOJICTBO IJIaHUPYET, 00ECIIEUNBAECT, YIIPABIISIET U
KOHTPOINPYET (PHHAHCOBBIE PECYPCHI, HEOOXOIUMBIE JJIS TIO/I-
nepikaHus B paboyeM COCTOSIHHM Pe3yIbTaTUBHON U A (PEKTHBHOMI
CHCTEMbI MEHEKMEHTA KauecTBa M 00ECTICUEHHS TOCTIKEHUS TIeNei
OpraHu3anym?

0) Kak pykoBoacTBO 00€ecIiedrBaeT 0CBEIOMICHHOCTh PAOOTHHUKORB O
CBSI3M MEXKJIy KaueCTBOM MPOAYKIIMHU U 3aTpaTamu?

Bompoc 17:

[Iporrecchl )KM3HEHHOT0 MUKJIa MpoayKiuu. OO0IIme peKoOMeH TaIiuu
(7.1)

a) Kak pykoBoACTBO mpuMeEHSIET TPOIIECCHBIHN MOAXO sl 00ecTIedeHns
PE3yIbTATHBHOTO U 3()(HeKTHBHOrO ()yHKIIMOHUPOBAHUSI ITPOIIECCOB
PKU3HEHHOTO KA MTPOAYKIIMU U BCIIOMOTATENBHBIX TPOLIECCOB, a
TaK)Ke CBSI3aHHOW CETH MPOIECCOB?

Bompoc 18:

IIporecchl, CBSI3aHHBIE C 3aMHTEPECOBAHHBIMH cTOpoHamu (7.2)

a) Kak pykoBOJICTBO ompesiessieT MpOoIecchl, CBI3aHHbBIE C T0-
TPEOUTEIMU, I PACCMOTPEHHUS UX IMMOTPeOHOCTEH?

0) Kak pykoBOJICTBO OmpeieNsieT MPOIECChl, CBSI3aHHBIE C APYTHMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH, IJIS PACCMOTPEHUS UX MOTPeOHOCTEH
W OKUIaHUI?

Bompoc 19:

IIpoekTupoBanue u pa3padorka (7.3)

a) Kak BeIcIIee pyKOBOJICTBO ONPEAENAET MPOLECCH TPOSKTUPOBAHUS U
pa3paboTKH 1151 00eCIeYeHUsT UX COOTBETCTBUS MOTPEOHOCTIM U
0XKHUIAHUSIM OTpeOuTeNel OpraHu3aiy U IpyTUX 3aHHTEPECOBaHHBIX
CTOpPOH?

0) Kak Ha mpakTHKe OCyIIEeCTBISIETCS MEHEIKMEHT MTPOI[ECCOB
[IPOEKTHPOBAHM U Pa3pabOTKH, B TOM YHCIIE ONpeneieHue TpeOoBaHuM
K [IPOEKTHPOBAHHIO U Pa3pabOTKe, U JOCTIXKEHHS 3aIlJIaHIPOBAaHHBIX
BBLIXOIOB?

B) Kak B mporeccax mpoeKTUPOBaHUS U Pa3pabOTKU yIUTHIBAETCS
TakKas IesITeNbHOCTh, KaK aHAJIN3, BepU(PUKALUS U BAIUAALNS IPOEKTA
1 MEHELUKMEHT KOoH(Urypanmu?

Bompoc 20:

Sakymnku (7.4)

a) Kaxk BrIcIIee pyKOBOJICTBO ONPEAEISIET MPOIECCHI 3aKYIOK JIIs
0OecTieueHNs] COOTBETCTBHS 3aKYILICHHON MPOIYKITHH ITOTPEOHOCTIM
opraHuzanuu?
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6) Kak OCYHICCTBJIACTCA MCHCIKMCHT IIPOLICCCOB 3a1<yn01<‘?

B) Kak opranmsaius o0ecrieunBaeT COOTBETCTBUE 3aKyTLICHHOMN
POAYKIIMY, HAUWHAS CO CTICU(UKAIIMU M KOHYAsI TPUEMKO# ?

Bompoc 21:  |Oneparnuu no mpou3BOJACTBY M 00caykuBanuio (7.5)

a) Kak BeICIICe pyKOBOJICTBO 00ECIIEUMBACT, YIUTHIBACT MOTPEOHOCTH
noTpeduTeNnel U APYrux 3aMHTEPECOBAHHBIX CTOPOH BO BXOJAX
[IPOIIECCOB KU3HEHHOTO ITUKJIA TPOAYKIIUH?

0) Kak ocyrecTBisieTrcss MEHEIKMEHT MPOLIECCOB KU3HEHHOTO ITUKIIa
OT BXOJIOB 0 BBIXOZOB?

B) Kak B mporieccax >KU3HEHHOI'O IIUKJIa OTPaKeHbI TAKUE BUIBI
eATeNbHOCTH, KaK BepU(UKAIHsI U BaJIH I ?

Bomnpoc 22:
'YrpaBiieHHe yCcTpONCTBAMU JJIsi MOHUTOPHHTA U n3Mepenuit (7.6)
a) Kak pykoBOJICTBO yIIpaBiisieT yCTPOUCTBAMHU JJISI MOHUTOPHHTA U
M3MEPEHUH C [ENBIO TIONYYEHHS U HCIIOIb30BAHUS MTPABUITBHBIX
MaHHBIX?

Bomnpoc 23:

M3mepenwne, ananms u yiydmenne. O6mme pexomenaauu (8.1)

a) Kak pykoBoACTBO mponaraHAupyeT BaXKHOCTh U3MEPEHHs, aHATTN3a
NeSTENLHOCTH 110 YIYYIIIEHHIO, YTO0BI 00eCIIeYnBaTh
YIOBJIETBOPEHHOCTh 3aMHTEPECOBAHHBIX CTOPOH PE3YJIbTaTaMU
esITeTbHOCTH OpPTraHU3aINH ?

Bompoc 24:  [M3Mepenne 1 MOHHTOPHUHT (8.2)

a) Kak pykoBomcTBO oOecrieunBaeT cOOp JaHHBIX, KacaloIMXCs
morpeOuTeNei, U aHanM3a C LENbI0 TONyYeHUsT WHPOpMAIH s
VITyqIIeHu i ?

0) Kak pykoBoacTBO oOecieurBacT cOOp JaHHBIX OT JPYruX
3aMHTEPECOBAHHBIX CTOPOH JUIS aHAJIN3a W BOSMOXHBIX YIYYIICHHN?

B) Kak opranm3anus ucnoiap3yeT CaMOOIEHKY CHCTEMBI MEHEDKMEHTA
KauecTBa IS YIIy4dIIeHUS Pe3yIbTaTUBHOCTH U 3 (EKTHUBHOCTH
e TEBHOCTH OPTaHU3aINH B 1IETIOM?

Bompoc 25:  [YrupasieHue HeCOOTBETCTBHIMU (8.3)

a) Kak opranmzaiust yrpaBiisieT HECOOTBETCTBHSMH IMTPOIIECCOB U
MPOAYKITUU?

0) Kak opranusauus ananm3upyer HECOOTBETCTBHS U1l U3BJICUCHUS
YPOKOB H YJIYUIIECHHS [IPOLIECCOB U MPOAYKIMH?

Bompoc 26: |AHanu3 naHHEBIX (8.4)

a) Kak opranuzaiius aHamm3upyeT JaHHbBIE C [ENbI0 OIIEHKH CBOEH
NeATENbHOCTH U OlIpeAesieHus obaacTel i yaydimeHus ?

Bonpoc 27:  |[Vnyumienue (8.5)

a) Kak opranmnszanys ucroiabp3yeT KOppeKTUpylomue 1eicTBUs 1is
OLIEHUBAHUS U yCTPaHEHUs 3aUKCUPOBAHHBIX POOJIEM, BIMSIONINX HA
ee AeATeIbHOCTh?

0) Kak opranusanus ncnonb3yer NpeaynpeKaaone JeHCTBIs 1Is
[IpeOTBpaIEHUs TOTEPh?

B) Kak PYKOBOICTBO o0ecneunBaer MMPUMCHCHUC CUCTCMATHYCCKUX
MCTOZ0OB U CPCACTB YJIYUHICHHA C LCIbIO COBCPIICHCTBOBAHUS
JACATCIIbHOCTH opraﬁnsaunn?

ITo HecKOIBbKKM BOIIpOCaM, OLICHEHHBIM HAUMEHBIINMU OajljiaMH,
NPEIOKUTE MEPOIIPUITHS 110 coBeplIeHCTBOBaHNID CMK 1 pacckaxute 0 HUX
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Ha ceMUHape.

3. Ilnan eneopenun CMK ¢ opzanuzauyuu.
Pazpaboraiite mian co3ganus CMK B Baiieil opranuzanuu no cieayroiie-
My o0pasity.
Tabu.1. [IpumepHbIil miad pa3paboTku U BHeapenus CMK npennpusitus

IOman HanmeHoBaHua aTanos nnaHa

Jrtan 1. leau B 06sacTu kauecTBa, Kapra npoueccos, [lomTika B 00/1acTH KayecTBa

1.1

M3nath npukas o Hayane pabor no Baeapenno CMK. Hasnauuts [IpencraBurens
YKOBOJICTBA 110 KQYeCTBY U MEHEpKepa 1o kadecTBy. ChopMupoBaTh pabouyro rpymnmy.

1.2 [IposecTu 00yueHue nepconaa mno reme «Tpedosanus ctanaapra 1SO 9001:2000

1.3 OmnpenenuTsh 007aCTh CEpTUhUKAIMH TPEATPHSITHS

14 CoctaButh TeKCT [TOJMTHKY B 00JIACTH KayecTBa

15 CocrtaButh KapTy npoiueccos CMK

1.6 Onpenenuts Lenn B obmacT kadectsa Juist Opranusaiuu

17 OnpeaenuTs U HaJaIUTh CPEICTBA BHYTPEHHEr0 MHPOPMHUPOBaHHS (JOCKA Ka4ecTBa,

[epUOIUECKHE COOpaHHsI C TIEPCOHATIOM).

Jrtan 2.YnpaBjieHue JOKyMeHTaMH, YNIpaBJieHHe 3anucIMH

2.1 PaspaboraTs npouenypy yupasienus gokymentamu CMK.
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Oman HanmeHoBaHusa aTanoB nnaHa

2.2 CocTaBHTh CITUCOK UMEIOIIUXCS B OpraHU3ally BHYTPSHHHUX MPABUJI, MHCTPYKIIHIMA

2.3 COCTaBUTH CITUCOK HUCIIOIb3YyEMBIX B OpraHU3aIMK BHEITHUX HOPMATUBHBIX H 3aKO-
HOJIATENTLHBIX JIOKYMEHTOB, CTAHIAPTOB.

2.4 CocTaBUTh MPOLEAYPY YIPABICHHS 3aMUCIMHU

2.5 CocTaBUTh cxeMy B3auMoeicTBus mporecco CMK

Oran 3. OnucaHue OCHOBHBIX H BCIIOMOTaTeIbHBIX NMPOLECCOB (KapTa, MPoueayphbl,
nepedens 3anuceii CMK nmo npoueccy)

3.1 Onucath (JOKYMEHTHPOBATH) B3auMoIeiicTBUE Mexay mporteccamu CMK

3.2 Pa3paboTaTh Iponeaypsl pernamentTupyoinme nporeccsl CMK, npuMeHHUTD HX.

3.3 CocTaBUTh MIEPEUCHb BBIOJIHICMbIX 3aIUCeH

3.4 Y cTaHOBUTH M3MEPUMBbIE MHANKATOPHI (TToKa3aTenu) kadecTBa. Onpenenuts KpUTepuu

€3YJIbTATUBHOCTH MPOIIECCOB.

3.5 'Y CTaHOBUTBH METOJ1bI KOHTPOJISL TPOAYKIIMHU U MPOIIECCOB

3.6 OnpenenuTs TOPSI0K METPOIIOTHYECKOr0 obecTieueHus cpencTB namepernus. Crucok
M3MEPHUTEIHLHOI0 000PYI0BAHMS

Jtan 4. BHyTpeHHHe ayIuThI

4.1 OnpeaenuTh rpyIny BHYTPEHHUX ayUTOpOB. [IpoBecTr 00ydeHHe BHYTPEHHUX ayUTOPOB
CMK

4.2
CocraButs npouenypy «Bryrpennne ayautst CMK». Matpuria orBercTBeHHOCTH. COCTaBUTh
riaH BHyTpeHHUX ayauToB CMK Ha Tekymmii u ciaemyrontuii Toasl. [IpoBectr cobpanme ¢
[IepCOHAJIOM O TIOPSIAKE MpoBeneHus BHyTpeHHero ayauta CMK.

4.3 CoCTaBUTH MPOLIEAYPHI «YTIPaBICHUE HECOOTBETCTBYIOMIEH MPOoayKITueiiy, «Kop-

EKTUPYIOIINE NeUCTBUDY, «IIpeaynpexaaronye 1elicTBU.

4.4 OrnpenenuTh COCTaB, MOPSAIOK cOopa U aHaM3a HHPOPMAITUH, HEOOXOTUMOM IS
roareepxaeHus npurognoctn CMK u mns e€ ynmyamenus (11.8.4).

4.5 OnpenenuTs METOIBI cOOpa M UCIOIB30BaHUS HH(OpMAIU 00 YIOBIETBOPEHHOCTH
KITMEHTOB.

4.6 IIpoBecTr BHYTPEHHUE ayAUTHI JOKYMEHTHPOBAHHBIX ITporeccop CMK

4.7 BrIOTHUTH aHANHM3 YCTAaHOBJIEHHBIX B XOJI€ AyANTOB HECOOTBETCTBUH, BRIPA0OTATh
KOpPEKTUPYIONIHE AeHCTBHUS (FIIN KOPPEKIHIO), 3aKPHITH HECOOTBETCTBHS

Jtan 5. Pecypcbl. KomnerenTtHocTs nepconana. Uugpactpykrypa. PaGouan
cpena

5.1 Tewm, y KOro 3T0 He Jenaercs, HayaTh IUIAHNPOBAHNE MHBECTUITHI

5.2 PaspaboraTh mponenypy «YIpaBlieHHE KOMIETEHTHOCTRIO ITIEPCOHANIAY

5.3
OnpenennTs U YCTAaHOBUTH TPEOOBAHUS K KOMIIETEHTHOCTH TIEPCOHANA, AEATEIbHOCTh
KOTOPOT'0 BIUSIET HA KAYECTBO MPOAYKIHNH (KaK BAPHAHT - IOJDKHOCTHBIE HHCTPYKITHH)

0.4 CobpaTh TaHHBIE O KOMIIETEHTHOCTH ITepCOHAIA.

CocTaBUTh IJ1aH 00y4YEHHs / TOBBIIICHUS KOMIIETEHTHOCTH TIepCOHANA Ha TEKYIIUN 1
CJIETYIOIITHE TOJIBI

5.5 OnpenennTh cocTaB HHPPACTPYKTYPHI U TpeOOBaHMsI K HH(PPACTPYKTYypE.

0.6 OnpenenuTs TpeOOBAaHUS K IPOU3BOJICTBEHHOU cpere. JliIs mereBbIXx Mporu3BoOICTB - +
HACCP (XACCII).

Iran 6. [IpoekTupoBanue u pazpadorka (7.3). 3akynku (7.4).

6.1 [IpuHSATH peleHne 0 HaJTM4UKU ASITEFHOCTH 110 TPOSKTUPOBAHUIO U pa3paborke. COCTaBUTH
rporenypy «IIpoektupoBanue u pa3paboTka» WU y4ecTh TpeOOBaHus 11.7.3. B APYrHX
rpolenypax.

6.2 CocTaBuTh IPOIEYPY «Y IPaBICHUE 3aKYIIKAMUY
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Oman HanmeHoBaHusa aTanoB nnaHa
6.3 COCTaBUTH CITUCOK 3aKyMaeMON MPOAYKIIUH, ONPEACTUTh TPEOOBaHUS K 3aKyIKaM,
OIIPENEUTh MPaBHIIa IPUEMKH 3aKynaeMoi npoaykiun. COCTaBUTh CITUCOK KBAJIH -
(bUIIMPOBAHHBIX MOCTABIIUKOB
6.4 [IpoBecTy BHYTPEHHUH ayIUT BBIMOJIHEHUS pa3pa00TKH M 3aKYIIOK
Jrtan 7. BBenenue B aeiicteBue CMK
7.1 3akoHunTh popMupoBaHue Bcex TOKyMeHTOB CMK, nmpuHSATh UX
7.2 CocTtaButh PYyKOBOICTBO IO KAYECTBY
7.3 [ToaroToBUTh OKOHYATEIBHYIO penakiinio [TomuTHKY B 00JacTH KauecTBa | 1eliel B 00J1acTH
KauecTBa
7.4 [IpoBecTu coOpaHue KOJJISKTHRA, JIOBECTH JI0 CBeIeHHUs Ko/ulekTuBa [TonuTuKy U 1ienw,
00bs1BUTH 0 BBeiecHnn CMK B Opranuszaipuu
7.5 Odunmansuo BBecTH B AerictBue CMK
Iran 8. [loaroroBka k npoeaennio anaaun3za CMK co cTopoHbI pYKOBOACTBA
7.1 CocraButs npoueaypy «Anaan3z CMK co cTOpoHBI pYKOBOJICTBAY
7.2
IIpoBecTH BHYTpEHHUE ayJUThI BCEX IPOLECCOB, BBITOJIHUTH KOPPEKTUPYIOIUE NEUCTBUS
7.3 Cobpath JaHHBIC O JIEATEIHFHOCTH MPOIIECCOB
Irtan 9. Anaau3 CMK co cTopoHbI pYKOBOACTBA. BbInmoiHeHUE YayUllleHu it
9.1, [loaroToBUTH OTYET, COMEP KA BXOAHBIE naHHbIe I aHanm3a CMK co ctopoHsr
YKOBOJICTBA
9.2.  [[Iposectr nepsoiii anaan3 CMK co cTOpOHBI PYKOBOACTBA
9.3
[ToaroroBuTh OTYET, conmepkammmii pe3ynbrathl aHam3a CMK co cTopoHBI pyKOBOJICTBA
9.4 [IpoBecTr coOpanHme KOJUIEKTHBA 1T 00CYKIeHUs pe3ynbTatoB aHamuza CMK co cTopoHs!
YKOBOJZICTBA
9.5 CdopmupoBaTh U yTBepANTH I1aH pa3Butus CMK Ha crenyromuii roj
9.6 JloBectn pesynbraTsl aHanmmn3a CMK co cTopoHBI pyKOBO/ICTBA IO BCErO IMEpCOHANa
Opraau3arm
9tan 10. KourpoabHblii Ayant CMK. ¥YcTpanenne HecOOTBETCTBHIA
10.1 |[[IpoBemeHne KOHTPOIBHOIO ayAUTa
10.2 |Beipa®oTKa KOPPEKTHPYIOMIMX AEHCTBUI
10.3 |BHenpeHHe KOPPEKTHUPYIOMIMX TEHCTBUN
10.4 |Ananu3 pe3yabTaTHBHOCTH BHEIPEHUS KOPPEKTHPYIOIINX NEHCTBUN
10.5 [3akpeITHE HECOOTBETCTBUU
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Ta6s. 2. I'paduk BeImoHEHNS TU1aHA pa3paboTku v BHeaApeHuss CMK

Jranbl Konnue Homep Mecsiia oT Hayasia MOATOTOBKH K CepTUDHKAIIIN

co3za CTBO 1 2 3 4 5 6 7 8 9 10 11 12
HHA JHE [aBr [ceH |OKT [HO- |@e |9HB |peB |Map |amp |Mail |[MIOH [MIO
CMK| " pagorsr T 10 K p T b b

KOHCYJIh
TAHTOB

Oran | 1

Ortan 2 2

Otan 3 2

Ortan 4 2

OTtan 5 2

Oran 6 1

Ortan 7 1

Otan 8 1

Ortan 9 1

AR

Bcero 14 100 00 300 (400 |45 |500 600 700 800 850 (900 |10

o 0 00

noro IInaHOBBIN pe3ynbTaT Ha OKOHYAHWE MeCsIa, 0alIoB

BOpY

4. Cocmasvme mampuuy OmMEEmMCMEEHHOCHU 3A 6blNOJIHEHUE MmpPedoeanHuil
nynkmoe cmanoapma HCO 9001 u\unu Pykoeoocmea no kauecmay 011 sauezo
npeonpuamus.

[Tpumep CTPYKTYpBl PYKOBOJICTBA IO Ka4eCTBY (CM. ITU(PHI B IEPBOM CTOJIOIIE):
1.BBenenue

2. ITonutrka B 06JaCTH KauecTBa

3. TepMmuHsbI U onipeAeIICHUS

4. CMK

4.1. O0uue NoJ0KEHUS

4.2 UcknroueHus

4.3 IIporiiecc opranu3anum

4.4 PykoBOJICTBO IO KQUE€CTBY

4.5 YnpaBneHue JOKyMEHTaMHU

4.6 YupaBieHue 3anuCsIMU 110 Ka4eCTBY

5. OTBETCTBEHHOCTh PYKOBOJICTBA

5.1 Obs3arensCTBa PYKOBOJICTBA

5.2 OpuenTanus Ha HOTpedOUTEN

5.3 BoinosHeHue 3aKOHOIaTeNbHBIX TPEOOBAHUI
5.4 TlonuTrka B 00J1aCTH KaueTBa

5.5 IInanupoBanue

5.5.1 Obuue nonoxeHus

5.5.2 Ilenu B 001acTu KauecTBa

5.5.3 IInannposanue passutuss CMK

5.6 OTBETCTBEHHOCTb, MOJIHOMOYHS U 00MeH MHpopMaLuei
5.7 AHanu3 co CTOPOHBI PYKOBOJICTBA

6. MeHeKMEHT pecypcoB

6.1 OGecrieueHue pecypcamu

6.2 YnpaBieHue IepcoOHANIOM

Komcomornbck-Ha-Amype
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6.3 Yupasnenue HHPPaCTPyKTypOit

6.4 YrpaBieHue Npou3BOICTBEHHOU cpeaoi

6.5 Yupasnenue nHpopManuei

7. Ilpouiecchl dKU3HEHHOTO LMKJIA IPOAYKLINUN

7.1 [InanupoBaHue NPOIECCOB KU3HEHHOTO IIUKJIA
7.2I1poueccsl, CBA3aHHbIE C IOTPEOUTENIEM

7.2.1 Unentudukanus TpeOOBaHMIA 3aKa3unKa

7.2.2 Ananu3 TpeOOBaHUN 3aKa3unuKa

7.2.3 B3auMOCBsI3b C 3aKa3YUKOM

7.3 IIpoexTupoBaHue u pa3padoTKa

7.3.1 niaHupoBaHKUE MPOEKTUPOBAHUS U Pa3pabOTKU

7.3.2 BXOJIHBIE JaHHBIE JJIs1 IPOEKTUPOBAHUS U pa3pabOTKU
7.3.3 BeixoaHble AaHHBIE ISl IPOEKTUPOBAHUS U pa3pabOTKu
7.3.4 ananu3 npoekTa u pa3paboTKu

7.3.5 Bepudukanus u Banuganus NoekTa pazpaboTKu

7.3.6 YrpapneHue U3MEHEHUSIMU NPOEKTa U pa3pabOTKu

7.4 3akynku

7.5 IIpon3BOACTBO M OOCITYKUBaHHE

7.5.1 YrpaBneHue mpou3BOJCTBOM U OOCTyKHBAaHHEM

7.5.2 Banumanust mpo1ieccoB MPOU3BOICTBA M OOCTYKUBAHUS
7.5.3 Unentudukanus 1 NpociaekuBaeMoCThb

7.5.4 CoOCTBEHHOCTh TIOTPEOUTENEH

7.5.5 CoxpaHeHHre COOTBETCTBUS MTPOAYKIIUU

7.6 YupaBnenue o00pya0BaHUEM ISl MOHUTOPHHTA U U3MEPCHUM
8.U3MEPEHUE, AHAJIN3 U YIIYUILIEHUA

8.1 OO0m1ue noyoxeHus

8.2 3MepeHnss ¥ MOHUTOPUHT

8.2.1 3mepeHnre 1 MOHUTOPHUHT YAOBJIETBOPEHHOCTH 3aKa3uynKa
8.2.2 BHyTpeHHUI ayauT

8.2.3 3mepeHrne 1 MOHUTOPHHT MPOIIECCOB

8.2.4 I3mepeHre U MOHUTOPHUHT NMPOTYKIIUU

8.3 YnpaBieHue HeCOOTBETCTBYIOLIECH MPOAYKIIHEH

8.4 A”Hanu3 DaHHBIX

8.5 Ynyumienue

8.5.1 [locrosiHHOE ynyulieHue

8.5.2 Koppekrupyromue 1eicTBUs

8.5.3 [Ipenymnpexaaroniue AecTBus
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Ta6in.3 IlpumepHas TaOaMIIAa COOTBETCTBHUA OTBETCTBEHHOCTH W ITVHKTOB
DPVKOBOJICTBA O KAYECTBY

IynkT cran- JlUpexTop 3am. I'n. Ha Ha Mac bpura  |Ipyrue,
napra (py- JMpeK Oyxr. Yanh [MATBHHK e ap VKAKH
KOBO/JCTBA M0 TOpa HUK [IO/Ipa3 Te
KayecTBy!) oTaena [AeJIEeHHUs
Kaue
cTBa
5.6 " ;
5.6.1 T -

5.6.2 + n n
563 + +

6.
6.1 + + + +

6.2
6.2.1 + + + +
6.2.2 + + + + +

6.3 + +
6.4

7.1 + +
7.2

7.2.1
7.2.2
7.2.3

7.3.

7.4

7.5
7.5.1 + + + + +

7.5.2 + +
7.5.3
7.5.4

7.5.5
7.6

+
+ |+ |+ ]+

+ |+ |+ +

8.1
8.2
8.2.1
8.2.2
8.2.3
8.2.4
8.3
8.4
8.5
8.5.1
8.5.2 T ;
8.5.3 T "

+l+|+]+
+l+|+]+

+
+
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JIuct perucrpaunu ndmeHenuii k PI1/{

KoanuectBo Iloanuce
Ne OcHOBaHMEe BHECEHUS
CTpaHMI] pa3zpaboTunka
n/n U3MEHEHUI
U3MEHECHUS PIIJ]
3MeHeHns B HOpPMATUBHOM JOKYMEHTALIUU
P m | Cp. 3,68, 12

MacnopTe KOMIIETCHUUI
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