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1 BBenenue

Pabouas mporpamma u (OHJ OIEHOYHBIX CPEICTB JUCIMIUIMHBI «YTIpaBIeHHUE MHHOBA-
IIUOHHBIMU TIPOEKTaMU» COCTABJICHBI B COOTBETCTBUH C TpeOOBaHMAMHU (heaepabHOrO Tocyaap-
CTBEHHOTO 00pa30BaTeIbHOTO CTaHIApTa, YTBEPKIESHHOTO MpHuKazoM MwuHOOpHayku Poccuiickoit
®enepaunu ot 12.08.2020 Ne970, u ocHOBHOI IpodeccnoHanbHOM 00pa3oBaTeNbHON TPOrpaMMBbl
noarotoBku «lIpoekTupoBaHue, OpraHu3anys U aIMHUHHCTPUPOBAHUE OM3HECA» MO HAIMPABICHHIO
noarotoBku «38.03.02 MenemKkMeHT.

- IIpodeccunonanpubiii cranmapt 40.033 «CIELUAJIUCT I10 CTPATETMUECKOMY U
TAKTUYECKOMY IIUVIAHMPOBAHUIO U OPIAHU3ALIMU TTPOM3BOACTBA». O606-
meHHas TpynoBas gyHkous: A. TakTHUecKoe ympaBiIeHHE NMPOLECCAMU IUIAHUPOBAHHS U Opra-
HU3aI[UH TIPOU3BOJICTBA HA YPOBHE CTPYKTYPHOTO ITOJPA3/ICICHUs MPOMBIIUICHHONH OpraHW3aInu
(otnena, mexa)/

- Koncynpranmm ¢ Bemymmumu paboTonareinsiMi, OOBeIMHEHHsMU paboTojaaTeneli oTpaciu, B
KOTOpBIX BOCTpeOoBaHbl BbIMTYCKHUKH: I[IpoTokon kpyrimoro croma Nel ot 19.02.2021 r. Nel
(19.02.2021).

3aayn JUCIIUTUIAHBI

-I3y4eHre THCTPYMEHTOB IIJIAaHUPOBAHUS MHHOBAIIMOHHOTO IPOEKTA. -
BripaGoTka ymeHus pa3padaTbiBaTh OpraHU3aMOHHO-TEXHUYECKYIO U
OPraHU3alMOHHO-3KOHOMHUYECKYIO JOKYMEHTAIIHIO.

-dopmMupoBaHUE MPAKTUYECKUX HABBIKOB MPU pacyeTax OCHOBHBIX 0a-
3UCHBIX W HWHTErPAJIBHBIX [I0KAa3aTelel WHBECTULMOHHOM IpHUBIIECKA-
TEJIbHOCTH MHHOBAITMOHHOTO MPOEKTA.

OCHOBHBIE pa3Aeiibl
TEMBI JUCIIAILINHGI

1.OCHOBHBIC TECOPUU COBPEMEHHBIX METOIOB YITPABJICHHS HHHOBAI[UOH -
HBIMH ITPOCKTaAMH.

2. [TpyHIMITEI OpraHu3aIKy, YIPaBICHUS U OIICHKH HHHOBAITMOHHOM
[TPEAITPUHUMATEIECKOHN IeATeIbHOCTH.

3. OCHOBBI KOMMEPIMATU3ANH HHHOBAIIUH U BBICOKOTEXHOJIOTHIHOTO
Ou3Heca.

2 llepeveHb NJIAHMPYEMBIX Pe3yJbTATOB 00YUYEeHHUs MO JUCHHUIIMHE (MOIYJII0), CO-
OTHECEHHBIX ¢ HHAUKATOPAMU I0CTHKEHUSI KOMIIeTeH M

[Ipouecc u3yvueHus TUCHUIUIHHBI «Y IPaBiIeHNE HHHOBAIMOHHBIMU TPOEKTAMU» HAIPABJICH
Ha ¢opMuUpoBaHUE CcleAyoumx KommereHui B cooTBercTBUM ¢ OI'OC BO u ocHOBHOI

o0pasoBaTesbHOM TporpamMmoit (Tadmumma 1):
Tabmuua 1 - KoMneTeHIuu 1 MHIMKATOPbl UX JIOCTHKCHHUSI
WNHaukaTtophl JOCTKEHUS

KOI[ 1 HAUMCHOBAHUC
KOMIICTCHIIUH

[Tnanupyemsble pe3ynbTaThl
00y4eHus Mo TUCIUIUINHE

Yy HHUBCPCAJILHBLIC

YK-2 Cnocoben ormpene-
TATh KPYr 3a7ad B paMKax

MOCTaBJIICHHOW  1eTH |
BHIOMpATh  ONTHUMAaJbHBIC
crocoObl WX  peleHws,

UCXO0Nd W3 JIEUCTBYIOIIMX
MPaBOBBIX HOPM, UMEIO-

YK-2.1 3Haer BuIBI pecypcoB H
OTPaHWYEHUN JUIsI pelIeHus Ipo-
(eccuoHaNbHBIX 33/1a4; OCHOBHBIE]
METOJIbl OLIEHKH Pa3HbIX CHOCOOOB
pemieHust 3ajay; JecTBYyoIee 3a-
KOHOJIaTEIbCTBO U MPAaBOBBIE HOPMBI,
perynupyromue npodeccuo-

3HaTh BHJIBI PECYpCOB U Orpa-
HUYEHUN Ul peleHust Ipo-
(deccuoHambHBIX 3aJay; 3HAThb
CrOoCcOOBI peIIeHUs] TBOPUYECKHUX|
3ajay.

YMeTb  CTaBUTh  LieNb
SMART-kpurepusim u pop-

110|




[UXCS PECypCOB M Orpa-
HUYEHUN

HAJIbHYIO JIEITEIbHOCTD
YK-2.2 VYmeer npoBOAUTH aHAIU3
MOCTaBJICHHOW LEenu U (OPMYIUpPO-
BaTh 33/1a4M, KOTOpHIE HEOOXOIMMO
pemuTh I ee JIOCTHIKCHHS;, aHa-
TU3UPYET aTbTCPHATUBHEIC BAPHUAHTBI
UIS  JTOCTIDKCHUS  HaMEYCHHBIX]
pe3yIbTaTOB; UCTIOJB3YET:
HOPMATHBHO-TIPABOBYIO  JOKYMEH-
Tauioo B cdepe npodhecCHOoHaATHHON
NeSITeTbHOCTH

YK-2.3 Bmameer meroaukamu pas-
paboOTKK T1enu | 3aJad MPOEKTa;
METOJ]AMH OIIEHKH TOTPEOHOCTH B

MYyJIApOBATh 3aaa4d, KOTOPBIE
HEOOXOUMO pElIUTh Ul €€

JOCTHIKCHUA, HCIIOJIB30BAaTh,
HOPMAaTHBHO-ITPABOBYIO 1o-
KyMeHTalMi0 B cdepe mpo-

(heccnoHaIbHOM eATETHHOCTH.
Biagerp meTromukamu  paspa-
oorkm 1menmn 1o SMART-
KpUTEpUAM U 3aJa4 IPOEKTa;
HaBbIKaMU pPabOTHI C HOpMa-
TUBHO-IIPAaBOBOM  JOKYMEHTa-
[UEH.

KOMaHJIe

pecypcax, NpPOAODKUTEIBHOCTH H
CTOMMOCTH  IIPOEKTa;  HaBbIKaMHU
paboThl C HOPMATHBHO-TIPABOBOM
TOKYMEHTaluen
YK-3  Cnocoben  ocy- 3HaTh MeXaHU3MbI KIIMO-
YVK-3.1 3Haer OCHOBHbIE MIPUEMBI U (byrKu
[IIECTBJIATD COLIMAJIbHOE . |[HUpOBaHWSI  WHHOBAIIMOHHBIX
. HOPMBI ~ COLIMAJILHOTO  B3aMMOJEH-
B3aMO/JICIICTBUE U  pea- i [IPOEKTOB C TOYKU 3PEHUS
CTBHSI; OCHOBHBIE TTOHITHS M METO/IBI
JTU30BBIBaTh CBOIO POJIb B 00bEKTa yIpaBJieHMs, a TaKKe
KOH(JINKTOJIOTHH, TEXHOJIOTUH|

MEXJIMYHOCTHONM M [OEJIOBOM KOM-
MYHUKAIIUA, a TaKXKe MPUHIIUIIBI
KOMAaHTHOW paOOThI

YK-3.2 VYwmeer ycraHaBinuBaTh U
MOJICPKUBATh KOHTAKTHI, obecrie-
YUBAIONIME YCIEIIHYI0 paboTy B
KOMaHJ/Ie; IPUMEHSET OCHOBHBIC
HOPMBI  COIIMAJIBHOTO  B3aMMO/ICH-
CTBUsI JUIsI CaMOpeaiM3allid M JI0-
CTIDKEHMSI JIMYHBIX M KOMAaHIHBIX
[ejien

VK-3.3 HMMeeT HaBBIKM KOMAaHIHOM
paboThI, a TAK)KE HABBIKKM YCIICIIHOTO
B3aMMOJICHCTBUA B Pa3IUYHBIX
chepax KU3HEACATEITHHOCTH

MPUHITATIEI KOMAHIHOW PaOOTHI.
ONTUMHU3UPOBATH yIpaBJICH-
YECKHUE PEIICHHUs B XOJI€ BBI-
[MOJIHEHWS DOTAaloB WHHOBAIH-
OHHOTO TIPOEKTA.

BnageTeb HaBBIKAMH  OLICHKH
MPUBJICKATEILHOCTH  MHHOBA-
[IMOHHBIX TIPOCKTOB W HABBIKH
KOMAaH/HOW PabOTHI.

3 MecTto AucUUIINHBI (MOYJI) B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

I[I/ICL[I/IHJ'II/IHa ((praBJ'IeHI/Ie HWHHOBAIIMOHHBIMHA IMPOCKTAMMN» U3YYACTCA Ha 3 Kypce, 5 ce-

MecTpe.

JlucuuminHa BXOIUT B cocTaB Omoka 1 «Jlucuummuael (MOAYNN)» U OTHOCUTCS K 0230 BOM

qacCTH.

I[J'ISI OCBOCHHA AUCHUIIINHBI HCO6XOI[I/IMBI 3HaHUA, YMCHUS, HABBIKH U / MU OIIBIT npak-
THYECKOU JACATCIIBHOCTH, C(I)OpMI/IpOBaHHBIC B IMpOLECCC U3YUCHUA NUCHUILINH / ITPAKTHK: «Hpa-
BOBCICHHUC), «IKOHOMHYECKAS TCOpUI», <<TCOpI/ISI U IpPaKTHUKa yCHCH.IHOfI KOMMYHHUKAIUN,
«COL[I/IaJ'IBHO-HCI/IXOJ'IOFI/ILICCKI/IC ACIICKTbl HWHKIIO3WBHOI'O 06pa3OBaHI/IH)), «praBJ'ICHI/IC nepco-

HaJIOM».

3HaHUs, YMEHHS M HaBBIKU, COOPMHUPOBAHHBIE MIPH U3YYEHUN TUCHUILUIMHBI «YIpaBieHHe
MHHOBALMOHHBIMU MPOEKTaMU», OyayT BOCTPEOOBAHBI MIPU MU3YyYEHUH MOCIEAYIOMNX JUCIUILINH:



5
«Texnonoruu coznanus Startup (pakynsraTus)».
JucuuiuinHa «YTOpaBieHHe WHHOBALMOHHBIMU IMPOEKTAaMH» B paMKaxX BOCHHTATEIbHOU
paboTbl HampaBieHa Ha DOpMHpPOBaHUE HABBIKOB pabOThl C MHHOBAIIMOHHBIMH IPOEKTAMH,
®opMHpOBaHUE KYJIBTYpPbl BHYTPUTPYIIIIOBOTO B3aUMO/ICHCTBHSL..

400beM TUCHUILIMHBI (MOYJIs1) B 32a4€THBIX eJUHULAX C YKa3aHHEM KOJIU4ecTBa
aKaJeMMYeCKHX YacOB, BbIIeJEHHbIX HA KOHTAKTHYIO padoTy 00y4yaromuXxcs ¢ npemnojaasa-
TesieM (110 BH/IaM Y4eOHBbIX 3aHSITHIT) M HA CAMOCTOAITEJIbHYI0 padoTy 00y4yaromuxcst

OO6mast TpyA0eMKOCTh (00BEM) NTUCIMIUIUHEI cocTaBiseT 3 3.€., 108 akaz. yac.
Pacnpenenenne oobeMa AUCIUTUIMHBI (MOJIYIIS) 110 BUJAM YI€OHBIX 3aHATHI MPEICTABIICHO
B Tabnure 2.
Tabmuna 2 - O6beM TUCHUTIITUHBL (MOYJIs) IO BHJIaM YY€OHBIX 3aHATUN
O0beM AUCIUTUTHHBI

Bcero akamgemu-
YCCKUX 4aCOB

OO61ast TpyA0€MKOCTh JUCITUTUTHHBI 108
36

KonrakTHasi ayaiuTopHas padora o0y4awluxcs ¢ npemnogasaresem (1o
BH/IaM YUeOHbIX 3aHATHH), BCEro

B Tom umucJie:

12
3aHAITHSL JIEKIIMOHHOTO0 THNA (JEKIUU U HWHbIE y4eOHbIE 3aHATHS, Tpery-

CMaTpHUBAIOIINE MPEHMYIIECTBEHHYIO Tepenady y4eOHOW WH(opMaIuu me-
JarOTHYECKUMH PaOOTHUKAMH)

24
3aHSITUSI CEMHUHAPCKOr0 TUNA (CEMMHApHl, NMPAKTUYECKUE 3aHATHS, Mpak-

TUKYMBI, J1a0OpaTOpHbIC paOOThI, KOJUIOKBUYMBI U WHBIC aHAJOTHYHBIC 3a-
HSTHSI)

72
CamocrosiTesibHasi padora 00y4almUXcss 1 KOHTAaKTHasi padora, BKIIIO-

Jarolas rpynnoBble KOHCYIbTAllMH, HUHIUBUAYAIbHYIO pa00Ty 00yUYaromuXCs
Cc nmpenojaBaresiMM (B TOM YHCJIE€ WHAMBUAYaJIbHbIE KOHCYJIbTAllUN);
B3aMMO/ICHCTBUE B 3JEKTPOHHONW HHMOPMALMOHHO-00pa30BaTEIbLHON Ccpelie

BYy3a

[IpomexyTouHas aTTecTalus 00yJaromuxcs - 3a4eT ¢ OLIEHKON 0

5Coaep:xaHue TUCHUILTUHBI (MOYJIs1), CTPYKTYPHPOBaHHOE N0 TeMaM (pa3aesiam) ¢
yKa3aHHeM OTBeIeHHOI0 Ha HUX KOJIHYeCTBA aKa/leMUYeCKUX YacOB M BU/I0B yueOHO
padoThI
Tabnuma 3 - CTpykTypa u cofepKaHue TUCIUILIMHBI (MOTyIs)

HanmenoBaHue pa3aciion, Bungst y‘Ie6HOI7I pa6OTLI, BKJIIO4YasaA CaMOCTOATCIIbHYIO pa60Ty
TEM U COJACPKaHUC MaTCpUuajia 06yqa}01u1/1xc5{ U TPYAOCMKOCTb (B I-IE].CE].X)

KonTakTHas paborta npenogasarens ¢ ooydatomumucsa |CPC
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Jlexuun

Cemunapckue (IpaKkTHYecKue
3aHSTHUSA)

JlaGopaTopHsble

3aHATUA

Pa3znen 1 OCHOBHBIE TEOPUHU COBPEMEHHBIX METOJIOB YIIPABJICHUSI HHHOBAIIMOHHBIMH MMPOEKTAMHU

Tema 1.1 BBenenne B MHHOBA-
[IHOHHOE Pa3BUTHE

1

Tema 1.2 busnec-uges, OnsHec-
MOJIEJIb, OM3HEC-TIAH.

[IpoekT u
MMPOSKTOM
TTNOCKTA

yIpaBJCHHE
NuanunpoBanue

Tema 1.3 HewmarepuanbHbie
AKTHUBBI " oXpaHa
WHTEIUICKTYJIbHO M
COOCTREHHOCTH

DopMyTUPOBKAa HAECH MPOEKTA
(Mcnonp3oBanue METO/1a
(hoKanbHBIX 0OBEKTOB).

12

Tema 1.4 Tpanchep
TEXHOJIOTUH U JIMIOCH3NPOBAHUC

0,5

Tema 1.5 Mephbl rocynapcTBeH-
HOU IO IJICPIKKU
MHHOBAIIMOHHOW JCSATEIHHOCTH
1 Pa3BUTHS DIKOCUCTEMBI

0,5

CoBpeMEHHbBIN HHHOBAIIMOHHBIH
MMPOCKT

20

Tema 1.6 Mapketunr. OueHka
pBIHKA

Pasznen 2 [IpuHiunsl opraHu3anu, ypaBJieHUs] U OLICHKHM MHHOBAIIMOHHOM
PEANPUHUMATEIICKOU JIeITeTbHOCTH

Tema 2.1 IlmanupoBanue mpo-
exta. DopMupoBaHKe U Pa3BU-
THE KOMaH/IbI

HCTpyMEHTHI
[MpOeKTa

IJIaHUPOBAaHUA

Tema 2.2 PazpaboTka mpoayKTa.

Tema 2.3 BriBeneHue npoaykra
Ha PBIHOK.

Tema 2.4 Pucku mpoekra

OI_ICHKE[ PHUCKOB IIPOCKTA. ITo-
CTPOCHUC KapThl pUCKOB

Pasznen 3 OcHOBBI KOMMCpHIHUAIN3alUN WHHOBAITUN ¥ BRICOKOTEXHOJIOTHYHOTO Ou3Heca




Tema 3.1 DOxoHoMuueckoe 1
000CHOBaHHE TPOEKTA

DKOHOMHYECKOE 00O0CHOBAHHUE
MHHOBAITMOHHOT'O IMPOCKTA.
[Toctpoenue Tabmuiper  Cash-
flow

MeTOA0JIOTHH U METO/IbI YIIpaB-
IIEHUSA WHHOBAI[MOHHBIMH 4 20
MMPOCKTAMH U TIPOIECCAMHU

NTOI'O 12 24 - 72

6 BHeaynuTOpHasi caMOCTOsITeJIbHAs padoTa 00y4yaroImuxcs MO AUCHUILINHE (MOTY-
J110)

[Ipy mTaHUpOBaHUKM CaMOCTOSITETPHOW PAOOTHI CTYIACHTY PEKOMEHIIYETCSl PYKOBOJICTBO-

BaThCs CIENYIOIINM PacTpeIe]ICHUEM YacOB Ha CAMOCTOSATEIbHYIO padoTy (Tabnuma 4):
Tabnuia 4 - PekoMeHIyeMoe pacupeieIieHHe YacOoB Ha CaMOCTOSITEIbHYIO paboTy

KoMnoHEHTHI cAMOCTOSATEILHOH PadoThl KoJsn4yecTBo 4acoB
M3yveHrne TeOPETHICCKHIX Pa3/IeOB JIUCITUTLIHHBI 30
[ToaroToBKa K 3aHATHSIM CEMHHAPCKOTO THIIA 30
[ToxroToBka u oopmieHue «PI'Py» 12
NUTOI'O 72

7 OueHOYHBIE CPeICTBA 15 NPOBe/IeHUsI TEKYIIero KOHTPOJISA M IPOMeKyTOYHOM
arrecTauuy o0y4arommxcs Mo JUCHUILIAHE (MOIYJII0)

@DOHJT OLIEHOYHBIX CPEJICTB JJIsl MPOBEACHUS TEKYIIEro KOHTPOJS YCIIEeBAE€MOCTH U IpO-
MEXYTOYHOM aTTecTaluu npeacTtasiieH B [Ipunoxenun 1.

[TonHbII KOMIUIEKT KOHTPOJBHBIX 3aJaHUM HIIM MHBIX MaTEpUajoB, HEOOXOAWMBIX IS
OILICHUBAHMSI PE3yJIbTATOB OOYUECHHUs 110 JUCIHUILTUHE (MOAYIIO), PAKTHKE XpaHUTCS Ha Kaden- pe-
pazpaboTunke B OyMa>KHOM U 3JIEKTPOHHOM BHJIE.

8 YueOHo-MeTOAMYecKOe U HHPOPMALIMOHHOE o0ecnieyeHHe TUCHUTLIUHBI (MOTYJIs1)
8.1 OcHoBHasi IuTEepaTrypa
1) bapanuees, B.I1. Ynpasienue nunHoBauusMu: yaeOHuK Jutst 6akanaBpos / B. [1. bapanue- e,
H. I1. MacnennukoBa, B. M. MumuH. - 2-¢ usn., nepepad. u jgom. - M.: FOpaiit, 2013; 2011; 2009.
/I ObpazoBarenbHas twiardpopma HOpaiit [caiit]. — URL:https://urait.ru/bcode/468930 (mara
obpamenus: 27.06.2021). - Pexxum noctyma: mo HoJmicKe.
2) ArapkoB, A. Il. YnpapneHue MHHOBAIMOHHOW NESITENBLHOCTHIO [DNEeK-TpOHHBINH pecypc]/
A.Il.Arapkos, P.C.I'onos. - M.:JlamkoB u K, 2017. - 208 c. // ZNANIUM.COM : snexTpoHHO-
oubmmoreunas cucrema. - URL: http://www.znanium.com/catalog.php? (mara oOpamieHwus
26.06.2021), Pexxum noctyna: 1o moAnucke.
3) Prikko, A.JI. UHpOpMaLMOHHBIE CHCTEMBI YIIPABICHHS TPOU3BOICTBEHHON KOMITAaHUEH:
yueOHHK JJis akagemMudeckoro Oakanaspuara / A. JI. Peokko, A. . PeioHukoB, H. A. Peikko. - M.:
FOpaiir, 2017. - 355c. // O6pasoarensHas mnatdopma FOpaiir [caiit]. —
URL:https://urait.ru/bcode/469200 (mata obparenus: 27.06.2021). - Pexxum nocTymna: 1mo mommcke.
4) MeTopl IPUHATHS YIIPABICHYECKUX PELICHUH : yaeOHoe mocobue st By3oB / I1. B. MiBaHOB [1
ap.] ; nox penakuueii [1. B. UBanoBa. — 2-e u3a., ucnp. u non. — Mocksa : M3natensctBo HOpaiir,
2021. — 276 c¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-10862-0. — Tekcrt : 3neKTpOHHBII



https://urait.ru/bcode/468930
http://www.znanium.com/catalog.php
https://urait.ru/bcode/469200
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I Oo0pasoBarenbHas wiatrpopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/475047 (nata obOpamenus: 28.06.2021)

8.2 JlomoiHUTeNbHAS JUTEpaTypa
1) Ikypko, B. E. Ynpasienue pruckamu nmpoekTa : yaeoHoe mocooue st By30B / B. E.
Ikypko ; mon Hay4uHo# penmakmmend A. B. I'pebenkuna. — 2-¢ m3a. — Mocksa : M3narenscTBo
Opaiit, 2021. — 182 c. — (Bricmee o6pazoBanne). — ISBN 978-5-534-05843-7. — Tekcr :
ANIEKTPOHHBIA [/ OoOpazoBatenbuas  matpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/473824 (nara obparienus: 28.06.2021).
2) TlNomunpiaa, O.J1. MHGOpMaAMOHHBIE CUCTEMBI[ DIEKTPOHHBIN pe-cypc]: yueOHoe mocobue /
O.JI T'omunpiaa, H.B. Makcumos, UN. Tlonos. - 2-e uzn. - M.: ®opym: HUL] MH®PA-M, 2014. -
448 c. // ZNANIUM.COM : onektpoHHO-OMOmmoTeunas  cucrema. -  URL:
http://www.znanium.com/catalog.php? (mara oGpamienus 26.06.2021), Pexum mgoctyma: 1o
TIOJIITHCKE.
3) 3enkoB, A. B. MeTo1pl onTHMalIbHBIX pellieHuH : yueOHoe nocobue asis By30B / A. B. 3eHKOB.
— Mockga : U3natenberBo FOpaiit, 2021. — 201 ¢. — (Briciree o6pazoBanue). — ISBN 978-5-
534-05377-7. — Texcr : amexkTpoHHEIH // ObOpa3oBarensHas wiardgopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/473421 (nata obparienus: 28.06.2021).
4) NHudopmanrioHHble TEXHOJIOTUU B MEHEPKMEHTE : YyueOHUK U MpakTUKyM Juis By30B / E. B.
Maiioposa [u ap.] ; mox penakmueit E. B. MaitopoBoii. — Mocksa : U3narensctBo FOpaiit, 2021. —
368 ¢. — (Bwicmee oOpaszoBanme). — ISBN 978-5-534-00503-5. — Tekcr : 31eKTpOHHBINA //
OopazoBarenpaas miardopma IOpaitr [caiit]. — URL: https://urait.ru/bcode/469766 (mara
oOpamenus: 28.06.2021).

8.3 MeToanueckue YKazaHud Jisl CTYACHTOB 110 OCBOCHHUIO JTUCHUIIJIMHBI

1) MHCTpyMEHTHI yIpaBIeHUSI HHHOBAITMOHHBIMU MPOEKTaMHu: yueOHoe mocodue / M. A. ['opbKaBbIi,
B.I1. Eroposa, B.B. bonasipes. - Komcomonbck-Ha-Amype : ®I'6OY BO «KHAI'Y», 2018. - 98 c.

8.4 CoBpeMeHHbIe Tpo(deccHoHATIBbHBIE 0a3bI JAHHBIX U HHGOPMAIMOHHbIE
CIIPaBOYHbIE CHCTEMbI, HCI0JIb3YyeMble MPU OCYIeCTBJIeHUU 00Pa30BaTeIbHOI0
npouecca no JUCHUILINHE

1 DnexrponHo-6ubmorteunas cuctema ZNANIUM.COM Jlorosop Ne 4997 36¢c MK3 21 1
2727000769 270301001 0010 004 6311 244 ot 13 anpenst 2021 r. (¢ 17 anpens 2021 1. mo 16 anpens
2022 r.)

2 DnexkrponHo-6ubnuoreunas cucrema |IPRbooks JInnensnonnsiii qorosop Ne EIT 44/4
Ha MpPEJOCTaBICHUE JOCTyNa K 3JIEKTpOHHO-OMOimoreunoi cucteme IPRbooks MK3 21 1
2727000769 270301001 0010 003 6311 244 ot 05 deBpans 2021 r. (¢ 27 mapta 2021 r. o 27 mapra
2022 r.)

3 OOpa3oBarensHas mwiargopma "FOpait". JloroBop Ne EIT44/2 na oxazanue yciayr mo
MPEIOCTaBICHUIO J0CTynma K obOpazoBarenbHoi mmiargopme UK3 21 1 2727000769 270301001
0010001 6311 244 ot 02 ¢eBpans 2021 r. (c 07 pespans 2021 r. o 07 despans 2022 r.)

4  Hayunas snextpoHHast 6ubnuoteka eLIBRARY.RU. [lorosop Ne EII 44/3 Ha okazanue
yCIyT AOCTYIA K 31eKTpoHHBIM n3na-Husam K3 211 272 7000769 270 301 001 0010 002 6311 244
ot 04 despans 2021 r. (c 04 dpespans 2021 r. o 04 pespans 2030 1.)

5 CnpaBounas npaBoBas cucteMa KoncynbranT Ilmtoc. [loroBop Ne 45 ot 17 mas 2017
(6eccpounblii)

6 Ilpesunenrtckas Ooubmuoreka uMm. b.H. Enbrumua_https://www.prlib.ru/ bessosmesnHoe
10JIb30BaHUE (OTKPBITHII TOCTYI)

7. HauwmonanmbHas snekTpoHHas OuOimoreka (HDB) https://rusneb.ru/ be3BosmesmHoe
MOJIb30BaHKE (OTKPBITHIIN TOCTY)

8 Hayunas JJIEKTPOHHAs 6ubimoTexa "KubepJlenun-
ka"_https://cyberleninka.ru/ be3Bo3mesHoe MoJIb30BaHUE (OTKPBITBIN JOCTYII)



https://urait.ru/bcode/475047
https://urait.ru/bcode/473824
http://www.znanium.com/catalog.php
https://urait.ru/bcode/473421
https://urait.ru/bcode/469766
https://www.prlib.ru/
https://rusneb.ru/
https://cyberleninka.ru/
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8.5 Ilepeuennb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
«HTepHET», HEOOXOAMMBIX /IJIS OCBOCHUS TUCHHUILIMHBI (MOTYJIs1)

1. Odunnanshsriii caiit Microsoft Project: caiit - URL:_https://www.microsoft.com/ru- ru/
, CBOOOTHBIA. - 3aril. ¢ 9KpaHa.

2. Odunmanbueiii caidt Project Expert: caiit - URL:_https://www.expert-systems.com,
CBOOOIHBIN. - 3ari. ¢ 3KpaHa.

3. HudopmanmonHas CHCTEMBI JOCTYIA K AJIEKTPOHHBIM KaTajioraM OUOIMOTEK chephl
obpazoBanus u Hayku (MC DKbCOH)[Onexrponnslii pecypc]. : caiit - URL:
http://www.vlibrary.ru/, cBoGoaHbIH. - 3ari1. ¢ FKpaHa.

4. «eLIBRARY.RU» [DnexTpoHHbIil pecypc]: HayuHas JIeKTpOHHAast OMOINOTEeKa: CalT -
URL.: http://elibrary.ru, cBoboaHsIi. - 3ari. ¢ 3kpaHa.

8.6 JIuneH3MOoHHOe ¥ CBOOOTHO PacIpoCcTPaHsieMoe MPOrpaMMHOe odecredeHue,
HCNOJIb3yeMoe MPH OCYLIEeCTBJIEHUH 00pa30BaTeILHOIO NMpolecca
0 JUCLMIIJINHE
Tabaua 5 - IlepeueHp UCIIOJIL3YEMOIO IIPOrPaMMHOI0 00ecIeYeHus

HaumenoBanue 110 PexBHU3UTHI / YCIOBUS MCIIOJIB30BAHUS
Microsoft Imagine Premium JluneH3noHHbIH JloroBop AD223 Ne008/65 ot 11.01.2019
OpenOffice CB00OOHAS TUIICH3US, YCIOBUSI UCTIOIB30BAHUS TI0 CCHUIKE:

https://www.openoffice.org/license.html

9 OpraHu3auMoOHHO-IeJArOrHYecKHe YCI0BHUS

Opranuzanus 006pa30BaTENBbHOTO MIpOIlecca perjaMeHTHPYeTCs Y4eOHBIM IJIAaHOM M pac-
MMUCAaHWEeM Y4YeOHBIX 3aHATHH. S3bIk oOydeHms (mpernofaBaHus) - pycckuid. s Bcex BHIOB
AyAUTOPHBIX 3aHATUMN aKaJIEMUYECKUM Yac YCTaHABIMBAECTCS MPOJOJIKUTEIBHOCTBIO 45 MUHYT.

[Ipu hopmupoBaHUM CBOSH HHAUBUAYAITBHON 00pa30BaTEIIbHON TPACKTOPUH OOyUaArOITUHCS
MMEeT NpaBO Ha Iepe3ayeT COOTBETCTBYIOUIMX AWUCHUIUIMH U MPO(ecCHOHANBHBIX MOJYJEH,
OCBOEHHBIX B MpoIlecce MPeIIIeCTBYIONIEr0 00yUeH s, KOTOPBIM 0CBOOOKIaeT 00ydaroerocs ot
HEO0OXO0IMMOCTH UX MOBTOPHOTO OCBOCHHSI.

9.1 Oo6pa3oBaTejibHbIE TEXHOJIOTHH

Y4eOHbIi MpoIece MpU IMPErnojaBaHUK Kypca OCHOBBIBACTCS HA HCIOJb30BAaHUHU TpPaIH-
IIMOHHBIX, MHHOBAIIMOHHBIX U UH(POPMAIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHMA. TpaauluOHHbIC
00pa3oBaTe/IbHbIC TEXHOJOTHH IPEACTABICHBI JICKIUAMH W CEMHUHAPCKUMH (IMPAKTUYCCKUMH)
3aHATUSAMHU. VIHHOBaIlMOHHBIE 0OPa30BaTENIbHBIC TEXHOJIOTMH HWCIOJB3YIOTCS B BUIC HIMPOKOTO
MPUMCHEHMSI aKTHUBHBIX W HWHTCPAKTUBHBIX (OPM IpOBeIACHMS 3aHATHH. MHbopMalmoHHbIE
00pa3oBaTelIbHbIC TEXHOJIOTUU PEATU3YIOTCS IyTeM aKTUBU3AIMU CaMOCTOSITEIIBHOW PabOTHI
CTYIEHTOB B HH(OpMaLIMOHHOW 00pa3oBaTeNnbHOM cpee.

9.2 3anarTud JEeKIMOHHOI0 THIIA

JIeKIMOHHBIN Kypc MpeanoaraeT CUCTEMaTU3UPOBAHHOE U3JI0KEHHE OCHOBHBIX BOIIPOCOB
y4eOHOTro IJIaHa.

Ha nepBoii nekuuu jekrop 00s3aH NMpenynpeauTh CTYI€HTOB, IPUMEHUTEIBHO K KaKOMY
6a30BoMy yueOHHKY (yueOHMKaM, yueOHbIM MOCOOUAM) OyIeT MPOUYUTaH Kypc.

JIeKIIMOHHBIN KypC JTOJDKEH JaBaTh HAMOOJbIIMK 00beM HMHGpOpMalUMU U 00ecrednBaTh
6osee riry00KO€e IOHUMaHUEe YYeOHbBIX BOIIPOCOB MPU 3HAUMTENILHO MEHBIIEH 3aTpaTe BpeMEHH, YeM
9TO TpedyeTcsi OONBIIMHCTBY CTYICHTOB Ha CAMOCTOSATEIBHOE N3YUYeHHE MaTepHraa.


https://www.microsoft.com/ru-ru/
https://www.microsoft.com/ru-ru/
https://www.microsoft.com/ru-ru/
https://www.expert-systems.com/
http://www.vlibrary.ru/
http://elibrary.ru/
https://www.openoffice.org/license.html
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9.3 3aHATHSA CEMHHAPCKOI0 THNA

CeMuHapcKue 3aHATHS MPEACTABIIIOT CO00H AeTann3auio JEKIMOHHOTO TEOPETHIECKOTO
Marcpuraia, MpoBOAATCA B LHCIIAX 3aKPCIJICHUA KypCa U OXBAaTbIBAKOT BCC OCHOBHBIC Pa3JiCJIbl.

OcHOBHOI (hOpMOIi TPOBEIEHUSI CEMUHAPOB SIBJIIETCS 00CYKeHne HanboJiee mpoOIeMHbIX
U CJIOXKHBIX BOIIPOCOB I10 OTAEIBHBIM TEMaM, a TAKXKe paz00p NPUMEPOB U CUTyallull B ayAUTOPHBIX
yciaoBUsiX. B 00s3aHHOCTH MperojaBarelis BXOMAT: OKAa3aHUE METOAWYECKOW MOMOINU |
KOHCYJIbTUPOBAHHUEC CTYACHTOB 110 COOTBCTCTBYIOIIIUM TCMaM KypcCa.

AXTHBHOCTH Ha CCMHUHAPCKUX 3aHATHUAX OLUCHUBACTCH IO CIICAYIOIIUM KPUTCPUAM:

- OTBETHI Ha BOMPOCHI, MIPEIaracMble PeroaaBaTeIeM;

- Y4acCTHUE€ B JUCKYCCHSX;

- BBIIIOJITHCHHUEC MMPOCKTHBIX U MHBIX SaI[aHHﬁ;

- acCHCTHPOBAHHUE MPETOIABATEIIO B IPOBEICHUH 3aHSATHIA.

OTtBeT NOoHKEeH ObITh apryMEHTHPOBAHHBIM, PAa3BEPHYTHIM, HE OJHOCIOXKHBIM, COJIEPKATh
CCBIJIKM Ha UCTOYHUKU.

Jloxiazpl ¥ ONIOHUPOBAHUE JOKIJIAJOB TPOBEPSIOT CTEINECHb BIAJCHUS TEOPETUYCCKUM
MaTepuaIoM, a TAKKe KOPPEKTHOCTh ¥ CTPOTOCTh PACCyXKICHUH.

OHGHI/IBaHI/Ie SaﬂaHHﬁ, BBITIOJTHCHHBIX HA CEMHUHAPCKOM 3aHATHUH, BXOAWUT B HAKOIIJICHHYIO
OLICHKY.

9.4 CamocTosiTeJibHAsI padoTa 00y4YaIOIIUXCS MO TUCIUIIHHE (MOIYTI0)

CamocrositenpbHass paboTa CTYIEHTOB - 3TO MpPOIECC AKTUBHOTO, IIeJICHANPAaBICHHOTO
MpUOOpPETEeHUsl CTYIEHTOM HOBBIX 3HAHUN, YMEHHMH 0€3 HENmOCpPEJCTBEHHOTO Y4YacTHs Ipernoja-
BaTeNsl, XapaKTepU3YIOUIUICS MpeIMETHON HampaBlIeHHOCThIO, 3(G(GEKTUBHBIM KOHTPOJEM U
OILICHKOM Pe3ybTaTOB AESATEIILHOCTH 00YyJaIOIerocs.

Iemu caMmocTOSTEIBHOU PaOOTHI:

- CHCTEMaTu3alMs M 3aKperyIeHHEe MOJYYEHHBIX TEOPETHUUYECKUX 3HAHUN U MPAKTUYECKUX
YMEHHUH CTYACHTOB;

- yriyOlieHue U paciuIMpeHne TEOPETUYECKUX 3HAHMUIA;

- (opmupoBaHuEe yMEHHUH HCIOIB30BaTh HOPMATHBHYIO M CIPABOUYHYIO JOKYMEHTAIUIO,
CHELHANIbHYIO JIUTEPATYPY;

- pa3BUTHE MO3HABATEIBHBIX CIOCOOHOCTEH, aKTUBHOCTH CTYAECHTOB, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTH;

- (opmupoBaHHE CAMOCTOATEIBLHOCTH MBIIUICHUS, TBOPUECKON HHUIIMATUBBI, CIIOCOOHO-
CTeH K cCaMOpPa3BUTHUIO, CAMOCOBEPIIICHCTBOBAHUIO U CaMOpeaTn3aliy;

- pa3BUTHUE UCCIEAOBATEIbCKUX YMEHHUHN U aKaJJeMUYE€CKUX HABBIKOB.

CamocTtosarenbHas paboTa MOXET OCYIIECTBISATHCS WHIAUBUAYAJIBHO WIH TPYIIAMHU CTy-
JICHTOB B 3aBUCHUMOCTH OT II€JId, 00beMa, YPOBHS CIIOKHOCTH, KOHKPETHOU TEMaTUKH.

TexHooTHs OpraHu3aluy CaMOCTOSTENIbHOM pabOThl CTYIEHTOB BKIIIOYAET UCIIOJIb30BaHUE
MH(OPMALMOHHBIX U MaTEPUATILHO-TEXHUUECKUX PECYPCOB YHUBEPCHUTETA.

KoHTponbs pe3ynbTaToB BHEAYAUTOPHOW CAMOCTOATEIBHONW pabOThl CTYAEHTOB MOXKET
MPOXOJIUTH B MUCHbMEHHOM, YCTHOW WJIM CMelIaHHOH (opMme.

CryneHTsl JOJDKHBI TMOAXOIUTh K CaMOCTOSITENIbHON paboTe Kak K HauBaKHEUIIEMY
CPEICTBY 3aKpEIICHUS U Pa3BUTHS TEOPETHMUECKUX 3HAHUHM, BBIPAOOTKE €IUHCTBA B3TJISA0B Ha
OTJIeNIbHBIE BOTMPOCHI Kypca, IPUOOpEeTEeHUsl OMpeesIeHHbIX HABBIKOB U UCIOJIB30BaHUS mpodec-
CHUOHANILHOW JIUTEPaTypHhI.

9.5 Mertoauueckue yKazaHus JJis 00y4arOUIUXCs M0 OCBOCHHIO TUCIHUTLIUHBI

[Ipu u3y4eHUH NUCUUIUIMHBI 00YYaroUUMCs 1e1ecO00pa3HO BBIMOIHATE CIEIYIONINE pe-
KOMEH/IALUHN:
1. N3ydenue yueOHON AUCIUIUIMHBI IOJDKHO BECTUCH CUCTEMATUYECKH.
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2. Tlocne u3ydeHus: Kakoro-nmubo paszzgena Mo y4eOHUKY WIIM KOHCIIEKTHBIM MaTepuaiaM
PEKOMEH/IyeTCsl IO MAaMSATH BOCIIPOU3BECTH OCHOBHBIE TEPMUHBI, ONPEACTICHUS, TIOHATHS pa3zea.

3. Ocoboe BHUMaHUE ceyeT YACTUTh BBHIIIOJIHEHUIO OTYETOB 10 MPAKTHYECKUM 3aHATH M
Y MHJIMBUAYaJIbHBIM KOMIUICKCHBIM 33/IaHUSIM Ha CAMOCTOSATENIBbHYIO padoTy.

4. Bcsi TeMaTuka BOIMPOCOB, M3YYaeMBIX CaMOCTOSITENIBHO, 3a[aeTCs Ha JICKIUSAX MpPero-
naBareneM. MM ke JaloTCsl UCTOYHHMKH (B MEPBYIO OYepellb BHOBb HM3/IaHHBIC B NEPHOIMYECKOM
HAy4YHOH JInTepaType) Ut 0oJiee eTaTbHOTO IIOHMMAaHHUS BOIIPOCOB, O3BYYEHHBIX Ha JICKITHH.

[Ipu camocTosITeNIbHON TPOPAOOTKE Kypca 00yJaromuecs T0JKHBIL:

- TPOCMAaTPHUBATH OCHOBHBIC OTIPE/ICICHUS U (DAKTHI,

- TOBTOPHTH 3aKOHCHEKTHPOBAHHBINA Ha JICKIIHOHHOM 3aHSATHH MaTEpUal M JOTIOJHUTH €T0
C YY4ETOM PEKOMEHJOBAHHOM 110 JAHHOU TEME JIMTEPATYPHI;

- W3Y4YHTh PEKOMEHJIOBAHHYIO JINTEPATYpPY, COCTABIATH TE€3UCHI, aHHOTAIIMU M KOHCIIEKTHI
Han0oJee BaXKHBIX MOMCHTOB;

- CaMOCTOSITENILHO BHITIOJHATH 33/IaHUS, aHAIOTUYHBIC TTPEIaraeéMbIM Ha 3aHATHUSX;

- HCIIOJIb30BaTh JUIS CAMOIIPOBEPKH MaTepralibl (DOHIA OIEHOYHBIX CPEJICTB.

10 Onucanue MaTepUATbHO-TEXHUYECKOI0 00ecnedeHusl, He0OX0AUMOro A5 0CY-
IeCTBJIEHUS 00Pa30BaATEJIBLHOIO NPoLecca No AMCHUIInHe (MOLYJII0)

10.1 YuebdHo-1200paTOpPHOE 00OpPY/AOBAHUE
Ortcyreryer

10.2 TexHuveckue U JIeKTPOHHBIE CPEICTBA 00yUeHH s
OtcyrcTBYET

11 HHble cBeaeHud

METOIII/I'-ICCKPIC PE€KOMEHIAIIUA I10 oﬁyqenmo JIMII ¢ OrpAHUYC€HHBIMH BO3MOZKHO-
CTAMMU 310POBbA U HHBAJIMAOB

OcBoeHue IUCHUIUIMHBI OOYYaroIMMUCS € OIPaHMYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbSI
MOKET OBITh OPraHM30BAHO KAaK COBMECTHO C JIPYTMMHU OOY4YaloLUIUMHCS, TaK U B OTAEIbHBIX
rpynnax. [Ipeanonararorcs crienualibHble YCIOBUS JUIs TOJIy4eHHUs 00pa30BaHUs 00Y4atOUIMMHUCS €
OrpaHUYEHHBIMU BO3MOXKHOCTSAMU 370POBBSI.

IIpodeccopcko-niearorndeckuif coCTaB 3HAKOMUTCS € ICHUXO0JIOTO-(PU3HOIOTHYECKUMU
0COOEHHOCTSIMHU O0YYaIOIIMXCSl MHBAJIUAOB U JIML C OIPAaHUYEHHBIMU BO3MOXKHOCTSIMHU 3/I0POBBS,
MH/MBUYaJIbHBIMU IIPOI'paMMaMK peabruiInTaluy HHBAIUA0B (pu Hastmuuu). [lpu Heo6xoaumocTu
OCYILIECTBIISICTCS  JIOTIOJIHUTENIbHAS TOJJIEpKKAa MPENoJiaBaHusl ThIOTOpaMH, ICHUXOJOIaMH,
COLIMAJIBHBIMU PA0OTHUKAMH, IPOLIEAIIMMHU OTOTOBKY aCCUCTEHTAMHU.

B cooTBeTcTBUM C METOAMYECKMMHU peKoMeHIauusMu MuHoOpHayku PD (yrB. 8 ampens
2014 r. N AK-44/05BH) B Kypce HpeAnoiaraercs HCHOJIb30BAaTh COLMAIBHO-AKTUBHBIE U pe-
¢riekcuBHBIE METO/IbI 00yUEeHHUS, TEXHOJIOTHMH COLMOKYIBTYPHOU peadMInTalluy C IeTIbI0 OKa3aHUs
IIOMOIIY B YCTAaHOBJICHUM IIOJIHOLIEHHBIX MEXJIMYHOCTHBIX OTHOIIEHHUH C IPYITMMHU CTYACHTaMH,
CO3/1aHMM KOM(OPTHOrO TCUXOJIOTHYECKOTO KiIMMara B cTydeHdeckod rpymme. [lonbop wu
pa3paboTka yuyeOHBIX MaTepHalOB IMPOM3BOJATCS C YUYE€TOM IMPEAOCTABICHHUS MaTepuana B pas-
JUYHBIX (opMax: ayquadbHOW, BU3YalIbHOM, C MCIOJB30BAaHMEM CHEIHMAJIbHBIX TEXHUYECKUX
CpeACTB U MHPOPMALMOHHBIX CUCTEM.

OcBoenne aucuummebl gunamu ¢ OB3 ocymiecTBisieTcs ¢ MCHOJIB30BAHUEM CPEICTB
oOy4yeHHs: OOILEro M CIENUaTbHOTO Ha3HAa4YeHHs (MEPCOHATIBHOTO U KOJUIEKTUBHOIO MCIOJIB30-
BaHUs). MaTepuanbHO-TEXHUYECKOe 0OecrieueHre MpeayCcMaTpUBaeT MPUCIIOCOOIEHUE ayJUTOPUIA
K HyxJam jimn ¢ OB3.

dopma MpOoBEAEHUS aTTECTALUU JUIsl CTYINCHTOB-MHBAJIUIOB YCTAHABIMBAETCA C y4ETOM
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WHIUBUAYAIBHBIX ncuxodu3undecknx ocobennocred. s crymentoB ¢ OB3 mpemgycmarpuBaercs
noctynHas GopMa npeaocTaBIeHHs 3aJaHUI OLIEHOYHBIX CPEJCTB, & UMEHHO:

- B NI€YaTHOM WJIM 3JEKTPOHHOU (hopMme (IS ML C HApYIICHUSIMH OTIOPHO JBUTATEIBHOTO
amnmnapara);

- B MeYaTHOH (popMe WM 3JIEKTPOHHOU (hopMe ¢ yBETMUEHHBIM MIPU(PTOM U KOHTPACTHO-
CTBIO (IUIs1 JIUI] C HAPYLICHUSIMH CITyXa, PeUu, 3pECHUs);

- METOJIOM YTEHHSI aCCHCTEHTOM 33IaHUs BCIIYX (VIS JIMII C HAPYIICHUSMH 3PEHUS).

CryneHTaM C WHBAIMAHOCTHIO YBEIMUYUBACTCS BpPEMs Ha MOJrOTOBKY OTBETOB Ha KOH-
TPOJIBHBIE BOMPOCHL. [[JIs TAKUX CTYIEHTOB IpeAyCMaTPUBAETCs IOCTYHAas (hopMa MPeI0CTaBICHHS
OTBETOB Ha 33/IaHUs, 3 UMEHHO:

- IMCHbMEHHO Ha Oymare ujiu HabOpOM OTBETOB HAa KOMIbIOTEPE (VIS JIUL C HAPYLIEHUS MU
cityxa, peun);

- BBIOOPOM OTBETA M3 BO3MOKHBIX BApPUAHTOB C HCIIOJIb30BAaHUEM YCIYI' aCCUCTEHTa (JUIst
JIII ¢ HAPYIICHUSIMU OMTOPHO-IBUTaTEILHOTO arapara);

- YCTHO (AJ1s1 JIUI] C HAPYIICHUSIMHU 3PEHHUS, ONTOPHO-ABUTATEILHOTO alIiapara).

[Tpr HEOOXOIUMOCTH TSI OOYYAIOMIMXCSl ¢ MHBAJIUIHOCTBIO TPOIIEypa OLIEHUBAHHS pe-
3yJIbTATOB OOYYEHHUST MOXKET MPOBOIUTHCS B HECKOJIBKO ITAIIOB.
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[Tpunoxxenue 1

®OH/J ONEHOYHBIX CPEACTB

mo AMCIOMIIJINHE

«YHpaB.]'IeHI/Ie HHHOBAIIHMOHHBIMH ITPOCKTAMM»

Hamnpasnenue moAroToBKu 38.03.02 MenemxMEHT

Hamnpasnennocts (mpoduis) oOpazoBarenbHOUl [poekTHpOBaHUE, OpraHU3alMs W aAMUHUCTPH-
[TPOrpaMMBbI poBaHue Ou3Heca

Kpanudbukaius BEITyCKHUKA bakanasp

" o1 HaYaTa IOATOTOBKH (10 yae6HOMY Tma’y) 2021

dopma 00ydeHus Ounas hopma
Texnonorust 00yueHus TpaguunoHHas
Kypc CemMmecTp TpynoeMKocCTb, 3.€.
3 5 3

. OO6ecnieunBaroiee Mmoapas3aciicHue
Bua npomexyrodHoii artecra-

1A

3ader ¢ OLeHKOH Kadenpa «Ynpapienne HHHOBAIIMOHHBIMH IIPOIIECCAMH H

IMPpOCKTaMu»
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1 IlepeveHb NJIAHMPYEMBbIX Pe3yJbTATOB 00y4eHHSs 110 AMCUMILIMHE (MOYJI10), CO-

OTHECEHHBIX ¢ HHAMKATOPaAMHU J0CTHKEHUSI KOMIIeTeH NI
Tabauma 1 - KoMmeTeHIuu 1 MHIUKATOPBI UX TOCTHXKEHUS

Kona n naumenoBanue
KOMIETEHIINU

Nuaukatopbl JOCTUKEHUS

IInanupyemsle pe3ysbTaThl
00y4eHus M0 TUCUUIUINHE

Y HUBepcaJibHbIE

YK-2 Cnocoben omnpeie-
JATh KPYT 3a/1a4 B paMKax
[TOCTaBJICHHOM LIEJIN U
BEIOMPATH ONTUMAIIEHBIE
CIOCOOBI MX pelIeHUS,
MCXOJs U3 JEUCTBYIOIIMX
MIPaBOBBIX HOPM, UMEIO-
LIUXCSl PECYPCOB U Orpa-
HUYEHU I

YK-2.1 3naer Buabl pecypcoB u
OTpPaHWYCHUH JIJISl PEIICHUS TIPO-
(ecCHOHATBHBIX 33/1a4; OCHOBHBIC
METOJIbI OT[CHKH Pa3HBIX CITIOCOOOB
peLIeHUS 3aa4; IEUCTBYIOIIEE 3a-
KOHOJIATEJIbCTBO U TIPABOBBIC HOPMBEI,
peryaupymoiue mpoheccuoHaTbHYIO
nesrenbHocTh YK-2.2 YMmeer
MPOBOJUTH AHAJIN3 MMOCTABJICHHON
e 1 GopMyIIMpoOBaTh 3aa4H,
KOTOPbIE HEOOXOIMMO PEIIUTh TS €€
TOCTIIKEHUS; aHAITU3HPYET
QIbTepHATHBHBIC BAPUAHTHI JJIs
TOCTYIKEHHS] HAMEUEHHBIX
pe3yIbTaTOB; UCIIOJIH3YET
HOPMAaTHUBHO-TIPABOBYIO TOKYMEH-
Tanuio B chepe npodeccnoHambHOM
NesITeIbHOCTH

YK-2.3 Bnageet metoaukaMu pas-
pabOTKH 11ETM | 33724 MPOCKTA;
METO/IaMU OLIEHKH MOTPEOHOCTH B
pecypcax, IpoJAOHKUTEIbHOCTH U
CTOMMOCTH MPOEKTAa; HaBbIKAMU
paboThl ¢ HOPMATUBHO-IIPABOBOM
TOKYMEHTaIUe

3HAaTh BUIBI PECYPCOB U Orpa-
HUYCHUH A PpCIICHHUA IIPO-
(deccuoHaIbHBIX 3a/ay; 3HaTh
CIIOCOOBI pEIEHHs] TBOPUYECKUX

3aad4.
YMeThb  CTaBUTHL [edb 11O
SMART-kputepusim 1 ¢op-

MYJIMPOBATh 3aaa4u, KOTOPBIC
HEOOXOUMO pelInuTh Ui €€

JOCTHIKCHHA, HCIIOJIBb30BAaTh,
HOPMaTHBHO-TIPABOBYIO 10~
KyMEeHTaluio B cdepe mpo-

(heccnoHaIbHOM NEeATeTLHOCTH.
Bianerp MeTomukamu paspa-
oorkm 1menmun 1o SMART-
KpUTEpUAM U 3aJad MPOEKTa;
HaBbIKAMU pPabOTBI C HOpMa-
TUBHO-TIPABOBOM  JOKyMEHTa-
[ACH.

YK-3 Cnocob6eH ocy-
[IECTBJISATh COLUATBHOEC
B3aMMO/ICHCTBHE U pea-
JTM30BBIBATH CBOIO POJIb B
KOMaH/1e

'VK-3.1 3HaeT 0OCHOBHBIE IPUEMBI U
HOPMBI COIIMAJILHOTO B3aUMOJIEH -
CTBHSI; OCHOBHBIC ITOHSTHS 1 METOIbI
KOH(JIMKTOJIOTUH, TEXHOJIOTHH
MEXIUYHOCTHON U JIETIOBOM KOM-
MYHUKAIIUH, a TAK)KE MPUHITUTIBI
KoMaHTHOU paboTsl YK-3.2 Vmeer
YCTaHaBJIMBATh U MOIEPKUBATH
KOHTaKThI, 00€CIICUNBAIOIINE
YCIICHTHYIO pabOTy B KOMaH/IE;
[IPUMEHSET OCHOBHBIE HOPMBI
COIIMAJILHOTO B3aUMOICHCTBUS JIJIS
caMOpean3aliu U J0CTUKEHUS
JTMYHBIX ¥ KOMaHIHBIX MCIeH
'VK-3.3 IMeeT HaBBIKM KOMaHIHOM
paboThI, a TAaKKE HABBIKU yCIIEII-

3HaTb MeXaHU3MbI
HUPOBAHUS  HMHHOBAIMOHHBIX
[POEKTOB C TOYKH 3PEHUSA
00beKTa yIpaBJieHHs, a TaKKe
[IPUHIIUITEI KOMaHTHOU paboTHI.
OnTUMU3MPOBATh  yIpaBJICH-
YecKHe pELICHUS B XOJE BBI-
MOJIHEHUSI JTAaloOB HWHHOBAIIH-
OHHOT'O TIPOEKTA.

Bnajgerp HaBBIKAMH ~ OLIEHKH
MPUBJICKATETbHOCTH  WHHOBA-
[MOHHBIX TIPOEKTOB W HAaBBIKU
KOMaHHOU paOOTEHI.

(dhyHKIIHMO-
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HOTO BSaHMOHeﬁCTBHﬂ B pasjiny-

HBIX c(hepax KU3HEACATEIIBHOCTH
Tabmuma 2 - [Tacopt (hoHIa OTICHOYHBIX CPEIICTB

2 Meroauyeckue Marepuabl, Onpene/silone NMpoueaIypbl OLEHUBAHUS 3HAHWI, YMEHMI,
HABBIKOB U (WIH) ONbITA [AeATEJbHOCTH, XapaKTepu3ywuue mnpouecc ¢opmupoBaHus
KOMIIeTeHIIMH

dopmupyemas IMoka3aTenu oueHKH

KonTtposmpyemsie HaumeHnoBanue
pasjaeJibl (TeMbl) KoMIneTeHuus OLIEHOYHOI' 0
AUCHUILINHBI cpeacTrBa

Pazgen 1 VK-2, VK-3 HpaKTI/I‘IGCKI/Ie
3ajanus 1,2,3 [3HACT OCHOBHBIC METO/bI, CIIOCOOBI
IUIs1 TeHEepauuu uaeu. JlaeTt oleHky
3a/7a4aM B IJIAHUPOBAHUU
WHHOBAIIMOHHOTO TIpoekTa. Hc-
MOJIb3yeT OOMIYI0 CXEMY U OPUEH-
TUPYETCS] B 0COOCHHOCTSIX OLIEHKH
A (HEeKTUBHOCTHU N0 CTAAUSIM pa3-
PabOTKU U OCYIIIECTBJICHHUS WHHO-
BaIlMOHHBIX ITPOCKTOB.

Paznen 2 VK-2, YK-3 [IpakTHdeckue

Ornpenernser yclioBus, IPU KOTOPBIX
3amanus 4,5

HEOOXOMM y4eT Heompe/e-
JICHHOCTH U pucKa. JlaeT OlIeHKY B
[MOCTPOEHUHU KapThl pUCKOB. Bia-
ieeT HaBbIKaMU aHaJIM3a BHEIHEH U
BHYTPEHHEH cpebl AJisl BBISIBJICHUS
PUCKOB.

Paznen 2 YK-2, YK-3 [IpakTHyeckue

lcriop3yeT OCHOBHBIC METObI,
3amadus 6,7

[MOKa3aTeIu U KPUTEPUU I UH-
BECTUIIMOHHOTO aHanu3a. [IpoBoaut
CpPaBHUTEILHYIO 3P (HEKTUBHOCTh
BAPUAHTOB MHBECTHLIMI. [{aeT
OIICHKY ITOKa3aTesiM,
Y4aCTBYIOIIMX B OIIEHKaX: 0011e-
CTBEHHOM (COIMAIBHOM ), KOMMEp-
YeCKON 1 OroKeTHOM A PeKTHB-
HOCTH WHBecTUIMil. Brageer
HABbIKAMU pacyeTa JeHEeKHBIX T0-
TOKOB U MOKa3areneit

Pazgen 1,2,3 VK-2, YK-3 PI'P
JleMOHCTpHpYET YMEHHE TPUMEHSTh

[MOJIYYCHHBIC 3HAHUS IJId PCIICHUA
3ama4 WK 3aJaHuN 0 JUCIUILINHE
B IICJIOM.

Pazgen 1,2,3 VK-2, YK-3 Tect
OO6m1ast cymma 6ayuioB, KOTOpast
MO>KET OBITh MOJTyYeHa 3a TECT
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Meroaudeckue Marepuaisl, ONPEACIAIOIMIME IPOLEAYpPbl OLICHUBAHWS 3HAHWM, YMEHUH,
HAaBBIKOB U (MJIM) OMbITa JESITEIbHOCTH, MPEJCTABIEHBl B BUJIE TEXHOJOTMYECKOW KapThl JUCLH-

IMHBI (Tabnuma 3).

Tabnuma 3 - TexHonorudeckas Kapra

Cpoxku BbI- IIIxaja oue- Kpurepun onenuBanus
Hanmenosanue HOJIHEHHS] HUBAHHUSA
OLIEHOYHOT 0
cpeiacTBa
6 cemecTp
IIpomMe:kyTouHasi arTecTanus B popme «3ayeT ¢ OLEHKOI
IIpakTuyeckoe 3a- |B TEUEHHE ce-5 Gamnos
nanme 1 MecTpa 5 6a/uIoB - CTYAEHT MOKa3ajl OTJINYHbIE }
HABBIKY TIPUMEHEHUS TIOJYICHHBIX 3HAHUI
[IpakTyeckoe 3a- |[B TEUCHHE ce-5 Gamnos 1 YMEHHI TIpH pereHuu mpodeccu-
JaHue 2 MECTpa OHAJIHBIX 33J]a4 B paMKaxX YCBOCHHOTO
5 6aJuIoB y4aeOHOTr0 MaTepuana.
[IpakTHyeckoe 3a- B TEUCHUE Ce- 4 Garnna - CTYICHT MOKa3ajl XOpOoIlne
jlanue 3. MECTpa HABBIKH TIPUMEHEHHS TIOJYICHHBIX 3HAHUN
MpakTiueckoe 3a- [B Teuenne ce OXVIOB 1 YMEHHI TIPH pelIeHnH mpodeccH-
nanue 4 MecTpa OHAJIBHBIX 3371a4 B paMKaX YCBOCHHOTO
e0HOoro Marepuarna.
IIpakTiyeckoe 3a- B TeueHHe ce-s banor §q6anna - CTYJIeI:-IT TI0Ka3ajl yI0BJIETBO-
naHue 5 MecTpa
pPUTENbHOE BJIaJICHHE HaBbIKaMU IIpUMe-
[IpakTHyecKoe 3a- (B TeYCHHE ce ) Oanos HCHHSI [TOJTyYEHHBIX 3HAHUH U YMEHUH TpU
TTaHUE 6 MecTpa PEIICHUA HpO(i)eCCI/IOHaJ'IBHBIX 3a1a4 B
[IpakTueckoe 3a- B TEUEHHUE ce-P Oamos zaéwaii); }_]C:ToeHHOFO YHEOHOLO MATEpHATa.
YIAEHT MPOJAEMOHCTPHUPOBA
panne 7 MecTpa HEJ0CTAaTOYHBIM YPOBEHb BJIaJICHUS yMe-
5 GanoB HUSMU 1 HaBbIKaMHU ITPU PEIICHUH IIPO-
PacuetHo- B TEYEHUE Ce- (deccroHaIbHBIX 337124 B paMKaX yCBOEH-
rpaduueckas paboTaMecTpa HOTrO y4eOHOTO MaTepuaia.
BeimosiHeHne Tecta B TeueHHe ce-5 OamioB
MecTpa 5 6amutos - 91-100 % npaBUIBLHBIX OTBETOB
- BBICOKUI YPOBEHb 3HAHMIA;
4 6amna - 71 -90 % mpaBHIIBHBIX OTBETOB
- JIOCTaTOYHO BBICOKUH YpOBEHb 3HAHMIA; 3
Oamna - 61-70 % npaBUIBHBIX OTBETOB
- CpeAHH YpOBEHb 3HAHUH;
2 6amna - 51 -60 % npaBUIBEHBIX OTBETOB
- HU3KUU ypPOBEHb 3HAHUM;
0 6amnoB - 0-50 % npaBUIBHBIX OTBETOB
- OYEHb HU3KHUI YPOBEHb 3HAHUM.
UTOI'O: 45 6annos
Kpurtepnu oneHKkH pe3yibTaToOB 00y4eHHs M0 JMCHHUILIMHE:
0 - 64 % oT MaKCMMaJIbHO BO3MOYKHOM CyMMBI 0aJlJIOB - «HEYAOBIETBOPUTEIBLHOY» (HEAOCTA-
TOYHBIN YPOBEHB AJIs1 MPOMEKYTOUHOM aTTECTAINH M0 AUCLHUTIINHE);
65 - 74 % OT MakCUMaJILHO BO3MOKHOM CyMMBI OAJUIOB - «YZAOBJIETBOPHUTEIBHOY (TIOPOTOBBII
(MUHUMAJBHBIN) YPOBEHB);
75 - 84 % OT MakCUMaJILHO BO3MOKHOM CyMMBI OAJIJIOB - «XOPOILIO» (CPEeIHHI YPOBEHB);

85 - 100 % oT MakcUManbHO BO3MOYKHOUM CYMMBI 0AJIIOB - «OTIUYHOY (BBICOKUH (MaKCUMATbHBIN )
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YPOBEHB)

3 TunoBble KOHTPOJILHBIE 3aJaHUS WM HHbIE MATePHAJIbI, HEOOXOAUMBIE IS OLleHKH
3HAHMH, YMeHU i, HABBIKOB U (HJIH) ONBITA IeATeIbHOCTH, XapaKTepHu3yIolue
npouecc popMUpPOBaAHUS KOMIIETEHIMII B X0/1¢ OCBOCHHUSsI 00pa30BaTeJIbHOM
NPOrpaMMblI

3.1 3aganus A8 TeKyLero KOHTPOJIsl yCleBaeMOCTH

INPAKTUYECKUE 3AJAHUSA

IIpaxmuueckoe 3adanue 1. Ilpoexm u ynpaenenue npoexmom. Hnuyuuposanue npoekma.
N3yuenne coBpeMEHHOT0 HHHOBAIIMOHHOTO npolecca. [lIoHarne nHHOBalmoOHHBINA IpoeKT. [lonaTue
HoBIIeCTBO. OTyiMyMe HOBIIECTBA M HMHHOBaUMU. OTiMuYMEe MEXAy NPOEKTOM M IPOLIECCOM.
Hanucanue kpaTkoro omucaHusi TeXHOJIOTHW/TIpoekTa. KoHuenmwms, nenu M 3aadyd IpOeKTa.
Paspabotka 3amaun mo SMART-kpurepusim. SMART-uenp nomkHa ObiTh: S — Specific —
KoHKpeTHoI; M — Measurable — u3mepumoii; A — Achievable — noctmxumoii; R — Relevant —
3HaunMoi; T —Time bound — orpanu4eHHO#t BO BpeMEHH.

Ilpakmuuecxoe 3a0anue 2. @opmyaruposka uoeu npoexma (Mcnonvzosanue memooa ¢ho-
KalbHbIX 00bEKMos).

[IpoBenenne WHTEPAKTUBHOM JICKIUH, TJIe JIEKTOpPaMHU SIBIIAIOTCS CaMH CTYACHTHI. BbI-
CTyIUIEHHWE C TPE3CHTAIMSIMH Ha TEMbl MHHOBAIMOHHBIX MPOEKTOB, MPHIYMAHHBIX C IOMOIIBIO
MeTo/a (oKalbHBIX 0OBEKTOB TEOpPHM pelleHus u3olOperarenbckux 3anad (I[loarotoBka mpeseH-
TallMii Ha TeMbl WHHOBAIMOHHBIX MPOEKTOB, MPUIYMAHHBIX C IMOMOIIBI0 MeToaa (OKaIbHBIX
00bekTOB). MeTon hoKaTbHBIX 0OBEKTOB SABJISETCS METOJIOM PEIICHUST H300pETaTENhCKUX 3a/1a4d U
AKTUBHU3ALIMM TBOPYECKOIO MBIIUICHUS, KOTOPBIM Imupoko mpumensercs B TPU3, memaroruke,
MapKETHHTE U APYTrUX 00JacTIX, TPEOYIOMUX HECTAaHAAPTHOTO B3TIIsAAa. TeopeTHnyecKkoit OCHOBOM
M®O siBisieTcss anropuTM U3 6 MIaroB, BBIOJIHSAEMBIX MOCIEI0BATEIBLHO. JTO:

[ar 1. Beibupaem okanbHbIN OOBEKT - TO, YTO MBI XOTHM YCOBEPIICHCTBOBATH.

[ar 2. Beibupaem ciyvaitHbie 00bEKTHI (3-5 MOHATHN, U3 SHIUKJIONEINN, KHUTH, Ta3€ThI,
0053aTeNbHO CYILIECTBUTENIbHbBIC, Pa3HON TEMATUKH, OTIIMYHON OT UCXOJHOrO 0OBEKTA).

[ar 3. 3anmuceiBaeM CBOKCTBA CITy4alHBIX 0OBEKTOB.

[ar 4. HaiiieHHble CBONCTBA MIPUCOCAUHSIEM K HCXOTHOMY OOBCKTY.

[IIar 5. [TonmyyeHHbIE BApUAHTBI PA3BUBAEM MYTEM aCCOLIMAIIAM.

[ar 6. OuenuBaeM ¢ TOUKU 3peHUs 3PPEKTUBHOCTU, UHTEPECHOCTH U )KHU3HECITIOCOOHOCTH
MOJTy4YE€HHBIEC PEIICHHUS.

Ipaxmuueckoe 3a0anue 3. CospemenHblll UHHOBAYUOHHDIL NPOYECC.

N3ydeHne cOBpeMEHHOTO MHHOBALIMOHHOTO Tpoliecca. [IoHsATHE MHHOBAIMOHHBIN MPOEKT.
[Tonsitre HoBHIeCTBO. OTIMYME HOBIIECTBA U HHHOBAIMU. OTIMYNE MEXK/TY IPOCKTOM H IIPOIECCOM.
[IpoexkTHast AeSITENBHOCTh, HAIpaBl€HHAs Ha pa3paboTKy 0co0O0ro, HMHCTPYMEHTAIbHO-
TEXHOJIOTUYECKOTO 3HaHHSA O TOM, KaKk Ha OCHOBE HAyYyHOTO 3HAHHUS B 3aJaHHBIX YCIOBHUSIX
HEO0OXOIMMO NIeHCTBOBATh, UYTOOBI MOTYYMIIOCH TO, YTO MOXET WJIH JOJKHO OBITh («MHHOBA-
[IUOHHBIN TIPOEKTY).

Ilpaxmuuecxoe 3adanue 4. Huncmpymenmovl NIAHUPOBAHUS UHHOBAYUOHHO20 NPOEKMa
PaccmoTpeHne M W3ydeHHME HHCTPYMEHTOB IUIAHMPOBAHMS NpoekTa Takux Kak: 1.CTpykrypa
pa3zbuenus pabdot. 2. CereBoit rpaduk. 3. Iuarpamma ['antta. PaccmMoTpeHune Ha mpakTUke Mpo-
rpaMMHBIX 1poaykTtoB Microsoft Project. Brimonnenue 3aganuii no nocrpoenuto CPP, cereBoro
rpaduka, luarpammel [ aHTTa Ha OCHOBE ITAHUPOBAHMSI HHHOBAITMOHHOTOb TIPOEKTA.

Ipakmuyeckoe 3adanue 5. Ynpaenenue puckamu uHHO8ayuUoHHo20 npoekma. [locmpoenue
Kapmul pUcKos.

[TocTpoenune kapThl pHUCKOB. [lnaHupoBaHue ympaBleHUE pPHCKaMH, HWACHTU(UKALINS
PHUCKOB, Ka4eCTBEHHasl OIIEHKA PUCKOB, IJIAHUPOBAHHE PEArUpOBaHUS HA PUCKU, MOHUTOPUHT U
KOHTPOJIb PUCKOB.

Ilpakmuyeckoe 3adanue 6. DKkoHOMUUecKoe 00O0CHO8AHUE UHHOBAYUOHHO2O NPOEKMA.
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Iocmpoenue mabauysr Cash-flow

ObocHOBaHME SKOHOMHYECKOM 1enecoo0pa3HOCTH, 00bEMa M CPOKOB OCYIECTBIICHHS
MPSIMBIX HHBECTHIIUNA B OTIPEACIEHHBIN 00BEKT, BKIIOYAIOIIEE TPOCKTHO-CMETHYIO TOKYMEHTAITHIO,
pa3paboTaHHYIO B COOTBETCTBHH C JICHCTBYIOIIMMH CTaHAApTaMu. PacyeT MHBECTUIIMOHHOTO IJIaHa
NPOM3BOMTHCS B IporpaMMHOM Tipoaykte Microsoft Excel.

IIpakxmuueckoe 3adanue 7. Memooonocuu u memoovl ynpaeieHus UHHO8AYUOHHBIMU HPO-
eKmamu u npoyeccami.

O6ocHoBaHue 11€71ecO00Pa3HOCTH peaTu3alul WHHOBAIMOHHOTO MPOEKTAa. 3alluTa HH-
HOBAI[MOHHOTO MPOEKTa C INOMOIIbI0 Ipe3eHTauuu. [IpoBeneHne MHTEpaKTUBHOM JIEKLUH, TIe
JIEKTOPaMH SIBJISIFOTCS CaMU CTYJIEHThI. BbICTyIIeHHE ¢ TPE3EHTALUAMU.

PACUETHO-TPAOUNYECKAS PABOTA

Kaxxnomy cryneHTy HEOOXOOUMO BBINOJIHHUTH Pa3pabOTKy (parMeHTa WHHOBAIIMOHHOTO
poekTa (1o BaprantaM). BapranTtsl mpuBeieHb! 1Sl IpUMepa, THHOBALIMOHHAS HJIesl ISl PaCUeTHO-
rpaduyeckoil paboTel popMHUpyeTCs B X0J€ MPAKTUYECKUX U JIEKIIMOHHBIX 3aHATHH.

PacuetHo-rpaduueckast pabota JOKHA BKIIIOYATh: BBEJICHUE, OCHOBHYIO YacTh, 3a-
KIIFOYEHHE, CIIUCOK JIUTEPATYphI.
B ocnoBHoOi#i yacTu PI'P 10mKHBI OBITH PEACTABICHBI CIASAYIONINE SJIEMEHTHI:

1. Hcxonnble naHHbIE (XapaKTEpPUCTHKA COBPEMEHHOI'O COCTOSIHUS 00bEKTa aHaIu3a B
COOTBETCTBUU C BapUAHTOM 3aJlaHUs, ONpe/IeIeHNEe HATUUUs U XapakTepa mpoosiem).
2. Onucanue 3ambIcia MPOeKTa (OMUCHIBAETCS HJies MHHOBAIIMOHHOTO MPOEKTa C

MTOMOTIIBIO METO/1a (POKATHHBIX OOBEKTOB, OMTUCHIBACTCS CUCTEMA IIEJIeH MPOEKTa, OCHOBHOE
MpeAHa3HaYeHUE U XapaKTEPUCTUKHU TTPOYKTa TIPOCKTA).

3. [1nan ynpaBineHus: Ka4eCTBOM MPOEKTa (OMUCHIBACTCS COCTaB MEPOTIPUSATUH 110
KOHTPOJIIO Ka4ecTBa U MOBBIIICHUIO KAY€CTBA MPOJIYKTa U pabOT MPOEKTa).
4, [InanupoBanue npoekra. Mcnoap3yroTcsi MHCTpYMEHTHI TlaHupoBaHus J{narpamma

I" anTTa 1 cereBoii rpaduk. Circok paboT mpoekTa (pazpadaTbiBaeTCs MOTHBIM HepaAPXHUICSCKUI
nepeveHb padoT MPOEKTa, CTENeHb pa3ouenus - 10 30 padoT).

5. Omnwucanue cTeHKXOIIEPOB MPoeKTa (POPMUPOBAHKE TPYIIIIBI JIUI] 3aUHTEPECO-
BaHHBIX B PeaJM3allMH IPOCKTA).
6. Tabmuibl crouMocTH padoT (GOPMHUPYIOTCS TAOIHITHI IS KaXKI0W paboThI, 0TOO-

pakaroiue HeoOX0MMbIe 00BEMBI U CTOUMOCTD Pa3IMYHbIX BUJOB PECYPCOB, MOCIIE Y€r0 CyM-
MHPOBAHHEM I10JIy4aeTCsI CTOMMOCTD BBIIIOJHEHUS OTACIBHON paOoOThI).

7. CMmeta mpoekTa (ompeensercs cCyMMapHas CTOMMOCTh OTIENBHBIX PadoT MpoeKTa
TUTFOC CTOMMOCTB OOIIUX PACXO0B TI0 MIPOCKTY).

8. Marpwuiia OTBETCTBEHHOCTH ((pOopMHpYETCs TabIHIIa, TOKA3bIBAIOIIAsl COOTBETCTBHE
MEX]ly OTJICIbHBIMU MCIIOJIHUTEIISIMH M OT/ICIbHBIMU Pa0OTaMH ITPOCKTA).

9. [Tnan CHMKEHUS PUCKOB ITPOeKTa (0TOOPaXKAIOTCS BUJIbI PUCKOB, C KOTOPBIMH
MPOEKT MOYKET CTOJIKHYThCS; pa3pabaThIBAOTCSI MEPOTIPUSTHS 110 CHIDKEHUIO YKa3aHHBIX BUJIOB
pHCKa).

10.  OOuue BbIBOABI (MHGOpPMAIUS O CTOMMOCTH, MPOJOHKUTEILHOCTH MPOEKTa U Iie-
TIeCO0OPa3HOCTH €r0 pealin3alun).

Conepxxanne PI'P:

Beenenne

. IIpoekT u yrpaBieHHne MPOEeKTOM;
WNuunmupoBaHue mpoeKTa;
[TnaaupoBaHue MPOEKTA;
OpranuzanroHHasi CTPYKTypa MPOeKTa;
Komanna npoexra;

Peanu3arust u KOHTPOIIb IPOEKTA;
DKoHOMHYECKOe 000CHOBAaHUE TIPOEKTA;

Nogakrwpek
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8. Pucku npoekra.
3akiroueHue

HUcxoanble JaHHBIE s IIPOCKTHUPOBAHUEC

Ne BapuaHTa TemMa HHHOBAIIMOHHOIO MPOEKTA

1 Business Unit Management (BUM): noctpoeHue;
KOMIIAaHUY Ha OCHOBE OM3HEC-CIMHMUIL
[IpyuHnMnE! ynipaBnenus /lemunra

3 Cuctema meHemkmenTa kadectBa (CMK)

4 AYTCOPCHHI: OCHOBHBIE NpOOJEMBbI €ro Hc-
10JIb30BAHUS

o M3MeHeHMs] B KOMIIAaHUU B KPHU3HUC: HBOJIIOLIU-
OHHBIN Y PEBOJIIOIIMOHHBIN MOIXObI

6 [IpouieccHbI MOAXO K YIPABICHUIO

7 OpranuzallMOHHOE TPOEKTUPOBAHUE - HE0O0-
XOJIUMBIM MHCTPYMEHT JUIsl co3faHus 3(dek-
TUBHOW OM3HEC-MallnHA

8 PernameHTanyss  KOMIAaHUU:  IPAKTUYECKHE
ACTEKThl pa3pabOTKU PETIAMEHTOB

TECT
Bomnpoc 1

MeTtoa MO3roBOTO MITypMa UCIOJIB3YETCS:

1. ISt ONIEHKM WHHOBAIMOHHBIX MMPOEKTOB

2. IS TUIAaHUPOBAHHS MHHOBAIIMOHHOM IS TEIILHOCTH

3. Ju1s TeHepalui MHHOBAIIMOHHBIX HIICH

4. Ui OIICHKH PHCKAa MHHOBAIMOHHOTO TIPOCKTA

Bonpoc 2

YeM OTIMYAIOTCS] MHBECTUIIMOHHBIN MTPOSKT M OM3HEC-TUTaH?

1. mocienoBaTeNIbHOCTBIO MPEACTABICHUS PA3JIMUHBIX Pa3/ICiioB
2. Ppa3IMyYui HET

3. 00nacThI0 MPUMEHECHHS

4. HanuYreM HeOOXOJIUMBIX PEKBU3UTOB

Bonpoc 3

K nmpou3BoicTBEHHBIM MOKa3aTelisiM 3G HEeKTHBHOCTH MHHOBAIIMOHHOTO MPOEKTa OTHO-

1. mepuoj BbIycKa MPOIYKLIUU
2. (uHAHCOBBIE PUCKU

3. Tmepuoj OKymaeMoCTH

4. W3IepKKU MPOU3BOJICTBA

Bomnpoc 4

Yo U3 nepeyrciIeHHOT0 He OTHOCUTCS K 00bEKTaM MHTEIUIEKTYalIbHOW COOCTBEHHOCTH?
1. ToBapHbIe 3HAKHU, 3HAKH 0OCTYKMBaHHUs, HAUMEHOBAHUS MECT MPOUCXOXKJICHHUS TOBapa
2. (upMeHHbIe HAUMEHOBAHUS

3. u300peTeHus, MoJjie3HbIe MOJIENH, IPOMBILIIEHHbIE 00pa3IIbl

4. mpuOopHl U yCTPOKCTBA

Bonpoc 5

K ctparernueckum nokaszaressiM 3pGeKTUBHOCTH HHHOBALIMOHHOTO MPOEKTa OTHOCHUTCS:
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Hay4YHO-TEXHUYECKUH YPOBECHb
IIEPHO/I BBIITyCKa POAYKIIUU
BO3JICHICTBUE HA YPOBEHb 3aHATOCTU
COOTBETCTBUE MPEANOYTEHUSIM HHBECTOPOB
Bonpoc 6
WHHOBaMOHHBIH npoliece B 001IeEM BH/IE IPEAIOIaraer:
1. COBOKYIHOCTbH MOCJIEIOBATENbHBIX IEHCTBUMN MO MIPOJBMKEHUIO HOBILIECTB
2 COBOKYITHOCTb ITOCIICIOBATEIILHBIX STAIIOB BHEIPEHUSI N300pETEHUI
3. MOCIe0BaTENbHOCTh Tepexo/a OT WAEW BO3MOYKHOTO HOBOBBEIEHHS 0 CO3IaHUS,
npoaaxu U Aud @ y3un 3TOro HOBOBBEICHUS
4. mocnenoBaTelbHOCTh IEpexo/ia OT U300pETEHUs 10 CO3AaHUsI HOBIIECTBA B SKOHOMUKE
Bonpoc 7
Onenka 3¢ (eKTHBHOCTH WHHOBAIIMOHHOTO MPOEKTa OCHOBAaHAa Ha COINOCTAaBJICHUU CBS-
3aHHBIX C HUM ITOKAa3aTelIen:
1. xonMuecTBa y4aCTHHUKOB IPOEKTA U 3aKa3YMKOB
2. CpPOKOB IOATOTOBKH M PEATH3AIHNA
3. 00BEMOB POM3BENEHHON M PEATM30BAHHON MTPOTYKIHH
4. pe3ynbTaToB U 3aTpar
Bonpoc 8 luHoBanus -
3TO:
m000€ HOBOE HAYMHAHKE, OCYILECTBIISIEMOE MPEANIPUITHEM
HOBBIH MPOYKT, HOBAsi TEXHOJIOT U, HOBasl yciyra
HOBBIM BBIBEJICHHBIM Ha PHIHOK IPOIYKT, HOBas MPEUIOKEHHas] K BHEAPEHUIO TEXHO-

el NS =

wn e

JoTHs

4. pe3ynbTaT HAyYHO-TEXHUYECKON AEATETHHOCTH MPEAPHATHS

Bonpoc 9

Krto pacnpenenser oOS3aHHOCTHM MEXKIy WIEHaMH pabouyeil TpyNmbl WHHOBAIIMOHHOTO
npoekra?

1. pykoBoamTens dTana

2. BHEUIHHE KOHTPOJIHMPYIOIIUE OPTaHbl

3. dieHbl pabovei rpyIbl

4. 3aKa3uuK

Bonpoc 10

JINCKOHTUPOBAHUEM JICHEKHBIX TIOTOKOB HA3bIBACTCS:

1. pa3neneHue uX IO HAPABICHUAM

2. Tpolecc UX YIOPSI0YCHUS C LEeIbI0 YTOUHEHHUS

3. mpuBeAEHHE MX PAa3HOBPEMEHHBIX 3HAYCHUIH K CTOMMOCTH Ha ONPENCIICHHBI MOMEHT
BpPEMEHH

4. WHIEKcalus MPOIeHTa OTYUCICHUI BO BHEITHIE UCTOUYHUKH

Bonpoc 11

Kak Ha3bIBaeTCsl KOMIUIEKC B3aUMOCBS3aHHBIX MEPONIPUATHI, 00eCTIeUMBAIONIUX B TEUCHHE
3aJJaHHOTO TepuoJia BPEMEHU CO3/IaHHEe U PACHPOCTPAaHEHHWE HOBOTO BHUJA MPOIYKLUUU HWIH
TEXHOJIOTUH C LEJbIO MOJY4YEeHUs MPUObUIN WIIM MHOTO MOJIE3HOTO 3 deKTa?

1. MHHOBAaIIMOHHOE MOJIETMPOBAHNE

2. VHHOBALMOHHBIA MEHEPKMEHT

3. MHHOBAIlMOHHBIN MPOEKT

4. VHHOBALIMOHHAS JIEATEIBHOCTh

Bomnpoc 12

Kakoe 13 npuBeieHHBIX HIKE BICKa3bIBAHUI HEBEPHO?

1. s¢ddexr xapakrepusyeT aOCOTIOTHBIN pe3yabTaT KOMMEPIIHATIN3alMH HOBILIECTB

2. moHATUsA «3PPEeKT» U «3(PPEKTUBHOCTD» B3aUMOCBSA3aHBI

3. 3(pPeKTUBHOCT, WHHOBAIMI OMNpeneNnseTcss WX CHOCOOHOCTBIO CO3/aBaTh JONOJHH-
TEJIbHYIO MPUOBLIL HA €AWHUILY IPUBJICYCHHBIX PECYPCOB
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NOHATHUSA «OPPEKT» U «dPPEKTUBHOCTH» paBHOZHAYHBI
npoc 13

Kakue npoexTsl SBIsioTCs 60j1ee puCKOBaHHBIMH?

1.
2.
3.
4,
Bo

IMPOCKTHI, CBA3AHHBIC C ITPOABUKCHUEM I'OTOBOI'O MHHOBAITMOHHOT'O IMTPOAYKTA
IIOMCKOBBIC UCCIICAOBaHUA

OPUCHTHPOBAHHBLIC HA NPOJABUIKCHUEC HOBBIX TEXHOJIOT UM

MIPOEKTHI C HE3ABEPILLIEHHON CTaJuel HayYHO-UCCIIEI0BAaTEIbCKON pabOThI
npoc 14

Kak Ha3bIBaeTcs eTajibHas nporpamma padoT ¢ BbIAECICHUEM Ha pelIeHHEe KaKJI0H 3a1auu
HEOOXOIMMBIX PECYPCOB, a TAK)XKE C YKa3aHUEM BPEMEHHU BBITTOJIHEHHS KaXKI0i paboThI?

1.
2.
3.
4,
Bo

CeTeBOM rpa)ik MHHOBAIIMOHHOTO MTPOCKTA
TJTAaH MHHOBAITMOHHOTO TIPOCKTA
TEXHUKO-3KOHOMUYECKOE 000CHOBAHUE
MHHOBAIMOHHBIN OM3HEC-TIIIAH

npoc 15

Kak Ha3piBaeTCsi HAyKOEMKOE MPEINPUATHE, CBS3aHHOE C YHUBEPCHUTETOM, HAy4YHO-
TEXHUYECKUM MapKOM WM WHHOBAIIMOHHBIM IIEHTPOM, 3aJadyaMU KOTOPOTO SIBJISIETCS OOCITYXKH-
BaHHME MaJIbIX HHHOBAITHOHHBIX MIPEANPHUATHH, BBIPAIIUBAHNE HOBBIX (PUPM, OKa3aHUE UM I10 MOIIIU
B BBDKMBAHUU U YCHENTHOMW JAEATETbHOCTH HA PAHHEH CTAJIMU UX PAa3BUTHS?

1.
2.
3.
4,
Bo

MHKY0aTOp TEXHOJIOT Uit
TEXHOMapK

HayKorpasu

TEXHOMOJINC

npoclé6

Kak Ha3bIBaeTcsi LienieHanpaBieHHas IESTENbHOCTh MO OMPEIENICHUI0 BaXKHEUIIUX MyTeH,
BBIOOPY MPUOPUTETOB MEPCHEKTUBHOTO PA3BUTUS MPEANPUITHS U BbIpaOOTKe TpeOyeMoro Juist Ux
JIOCTHKEHHSI KOMIUIEKCAa MEPONIPUSTHI?

1

2.
3.
4.

WHHOBAI[MOHHAs CTPATEr sl
WHHOBAI[MOHHBIN MOUCK
TEXHOJIOTMYECKU TpaHchep
MHHOBAI[MOHHOE MTPOEKTUPOBAHHE
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JIuct perucrpanuu u3menenuii k PI1JI

n/n

OcHOBaHNE BHECEHUS M3MEHEHMS

KomnnuectBo
CTpaHHUI]
N3MCHCHUA

[Tonnuce
pa3paboTunka
PITJT




