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1 O0mme moJ1oKeHus

Pabouas mporpamma aucUUIIIHHBL « Teopus opraHU3aluu» COCTaBICHA B COOTBETCTBUU C
TpeboBaHusIMU (eaepantbHOro TOCYJapCTBEHHOTO 00pa30BaTeIbHOrO CTaHAAPTA, YTBEPKACHHOIO
npukazoM MuHHcTepcTBa 0o0pasoBanus U Hayku Poccuiickoit @eneparu Ne 970 ot 12.08.2020, u
OCHOBHOI! mpodeccnoHaibHOI 00pazoBaTeNbHON nporpaMMbl noArotToBku «lIpoekruposanue, op-
raHu3alus U aIMUHUCTpUpOBaHUE On3Heca» no HanpaieHuto 38.03.02 «MeHemKMeHT».

[TpakTryeckas MOAroTOBKA pean3yercsi Ha OCHOBE:

[Mpodeccuonansubiit cranaapt 40.033 «CIIEHUAJIMCT 110 CTPATEITMYECKOMY U
TAKTUYECKOMY TINTAHUPOBAHUIO 1 OPTAHU3ALUU TTPOU3BOACTBA». O6001eH-
Has TpynoBast GyHKuusa: A. TakTHUeckoe ynpaBiIeHHE MPOLECCaMH IJIAHUPOBAHUS U OPraHU3aLUH
MIPOM3BOJICTBA HA YPOBHE CTPYKTYPHOI'O MOJpa3/eieHHs] MPOMBIIICHHOW opraHuzanuu (oTaena,
1exa):

- TIC 40.033 T® 3.1.2 H3-2 IlepenoBoii OTEYECTBEHHBIN U 3apyOEkKHBIN OIBIT OpraHU3aAINH
yIPaBJIEHUS POU3BOACTBOM, COBEPILIEHCTBOBAHUS OPraHU3allMi, HOPMUPOBAHUS U OILJIAThI TPYAA;

- TIC 40.033 T® 3.1.2 H3-3 TpeboBanus parmoHAIILHONW OpTraHHW3allid TPyAa MpH pas3pa-
00TKE TEXHOJIOTUYECKHX MPOLIECCOB (PEKUMOB IPOU3BO/ICTBA).

3anaun - U3yYEHHUE U OCBOCHHE Ha MPAKTHKE MPHHIIUIIOB ¥ 3aKOHOB ()YHKIIMOHUPO-
AVCHUTITTMHBI BaHUS U PA3BUTHSI OpraHU3allNH;
- (opMupoBaHUE MPAKTUYSCKUX HABBIKOB M0 OPTraHU3aAIMOHHOMY ITPOSKTHPO-
BaHUIO CTPYKTYD.
OcHoBHBIE 1 MeTonomoruyeckue OCHOBBI OpraHU3aIIN
pasnensl / TeMbl | 2 Tonsitie OpraHU3alMOHHON CTPYKTYPBI
AUCIHIIINHBI 3 UccnenoBanue BAMSHKMS BHEIIHEH Cpebl Ha IPOEKTUPOBAHUE OPraHU3aIuU
4 MeTonoorus NpOeKTHPOBAHUS OPTaHU3AIMOHHBIX CUCTEM
5 Dranbl OpraHu3alMOHHOTO MPOEKTUPOBAHUS
6 DPHEeKTUBHOCTh OPraHU3aAMOHHBIX U3MCHCHUN

2 Ilepeyens MIAHUPYEMBIX Pe3yJabTATOB 00y4eHHs MO JAUCHHUILIMHE (MOAYJIIO),
COOTHECEHHBIX C IVIAHUPYEMBIMH pe3yJbTaTaMu 00pa30BaTeIbHON NPOrpaMMbl

ITponiecc m3yueHus: AUCHUILIUHBI «Teopust opraHu3alMu» HampaBieH Ha (OpMHUpPOBAHUE
cienyomux komnereHuil B coorBercTBUU ¢ ®I'OC BO 1 ocHOBHOI 00pa3zoBaTeNbHOM Mporpam-
Moii (Tabnuma 1):

Tabnuna 1 — KoMnereHuun u niaHupyeMble pe3yabTaTbl 00ydeHUs 10 JUCLUILINHE

KO,[[ 1 HAMMCHOBAHHC I/IHI[I/IKaTOpBI JOCTHIXXCHUA HnaHpreMHe PE3YIbTAThI

KOMITETEHINH 00y4YeHHS 110 TUCIUTUIHHE
Ob6menpodeccnoHanbHbIe
OIIK-1 Crnocoben | OIIK-1.1 3Haer OCHOBBI SKOHO- | 3HAET MOHSATHE U CYHIHOCTbH Op-
pematb Mpogeccuo- | MUYECKOH, OpPraHM3allMOHHOW | |TaHU3alUH; 3aKOHBI U MPUHIUITBI

HaJIbHBIC 3aJa4yud Ha

OCHOBE 3HaHWH (Ha
MIPOMEXKYTOUHOM
YPOBHE) 3KOHOMHYE-
CKOM, OpraHu3aluoH-
HOM U YyIIpaBJICHYE-
CKOU TEOpHH;

YIPaBJICHYECKON TEOpUU B 00BE-
Me, He0OXOAMMOM JUIsl YCIIEIIHOM
YIPABICHUYECKON  JIEITENbHOCTH;
IIEpPEIOBOM OTEUECTBEHHBIN U 3a-
pyOEXHBI OMNBIT OpPraHU3AlMH
YIPABICHUS IIPOU3BOJCTBOM
OIIK-1.2 Ymeer dopmynupoBaTh
u (opmanu3oBBIBaTh yMpaBJICH-
YecKUe 3a/layd, UCIOJIb3Ys MOHS-
TAW anmapar SKOHOMHUYECKOH,

opranuzanuu; IlepenoBoit oTeye-
CTBEHHBIH M 3apyOeKHBIA OMBIT
OpraHu3aly YIPABJICHUS IPO-
U3BOJACTBOM,  COBEPILECHCTBOBA-
HHsSL OpraHHu3aluy, HOPMHUPOBa-
HUS U OILIaThl TPYJa;

YMeer npeaBuieTb BO3MOXKHBIE
pe3yJIbTaThl IPU HAPYLIEHUU Lie-
JIOCTHOCTU OpTaHU3ALNH;

Bnaneer HaBbIKAMHU HCHOJIB30-
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OpraHU3allMOHHON U yIpaBlieHYe-
CKOH HayK
OIIK-1.3 Bnageer HaBbIKaMH pe-

IICHWSI  TUIOBBIX  TPOQECcCHo-
HAJIBHBIX 33724, B TOM YHUCIIC U3Y-
YeHUsT  3apyOeXHOTO  OIbITa

BaHUS 3aKOHOB W TNPUHIMIIOB
OpraHu3aIuy;

3HaeT THUIBI U TEOPHH OPraHU-
3alui, KIacCU(PUKAIMIO OpraHH-
3aIMOHHBIX CTPYKTYD;

YMeeT NpuUMEeHsATh Ha IPAKTUKE
COBPEMCHHBIE TEOPHU OpraHU3a-
uuu;

Braneer HaBblkamMu aHanHM3a
TEOPHUIL;

3HaeTe BIMSHUE BHEIIHHUX |
BHYTPEHHHUX (PaKTOPOB Ha yCTOM-
YMBOCTh OpPTAaHHM3ALUHN K M3MEHe-
HUSIM;

VYMeeT aHanM3MpoBaTh BHEII-
HIOIO ¥ BHYTPEHHIOIO Cpeny op-
TaHU3alMH, BBIBIATH €€ KIrode-
BBIC DJIEMEHTHI U OIICHUBATh HX
BJIMSHUE HA OPTaHU3aLHIo;

Bimageer Merogamum M monxo-
JaMH K Pa3BUTHIO OPraHU3alUH U
yCIOBHAMHU €€ (yHKIIMOHHPOBA-
HHUS;

3HaeT TPUHIMIBI U METOMBI
IPOCKTUPOBAHUS OPraHU3aIOH-
HOM  cTpykTypbl, TpebGoBaHus
palMoOHABHOM OpraHH3aluH
TpyZAa npu pa3paboTKe TEXHOIO-
TMYECKUX TPOLECCOB (PeKUMOB
MIPOU3BOJICTBA);

YMeeT mpoeKTHUpOBaTh OpraHu-
3allMOHHYIO  CTPYKTYpYy, OCY-
IIECTBIIATh PACHpPEIENCHHs T0JI-
HOMOYHMSI U OTBETCTBEHHOCTH Ha
OCHOBE UX JICJIETMPOBAHUS;

Brnaneer HaBbIKaMu oOpraHu3a-

IIIOHHOT'O IPOEKTUPOBAHUS
CTPYKTYD,
3HaeT oTanbl  (POPMHUPOBAHUS

OpraHU3allMOHHOW W YIpaBJICH-
YECKOW CTPYKTYpBI, BBISBICHUE
CBSI3M MEXAY HUMU;

YMeer pemats OpraHu3aluoH-
HO- TEXHUYECKHE, HSKOHOMHYE-
CKHE€ U  KaJpoBblE  3aJauH;
Bnaneer nHaBbikamu > ¢ekTHB-
HOCTH HIPUHATHS OpraHU3alMOH-
HBIX pElICHU;

3HaeT TUNBI U3MEHEHWH B Op-
TaHU3alMK, U UX BIMSHUE HA Op-
TaHU3ALUOHHYIO CTPYKTYpY.

Ymeer OCYIIIECTBISATh




JUArHOCTHKY OpraHU3allMOHHON
CTPYKTYpBbI, IUIAHUPOBAaTh U OCY-
IIECTBIIATH MEPOIIPUITHS,
HallpaBJICHHBIE Ha €€ peajusa-
muo.  Biageer  meromamu
NOAXOJAaMHU K pa3BUTHIO OpraHu-
3alMH.

3 MecTo 1ucHMIIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

Hucuunnmnna «Teopust opranuzanumy n3ydaercs Ha «1» Kypce Bo «2» ceMmecTpe.

JucturinHa BXOAUT B cocTaB 05oka 1 «/{ucuumivabl (MOIyIM)» U OTHOCUTCS K 00s13a-
TEJIbHBIM JTUCIUIIIIMHAM.

3HaHUA, YMEHHS M HaBBIKH, C(OPMUPOBAHHBIC NMPU H3YUYEHUU ITUCHHMILTUHBI «Teopwus
opranuzanumn», OyayT BOCTpeOOBaHBI MPU H3YYCHHH MOCIEAYIOUUX AUCIUILUIMH. YIpaBleHUE
IepcoHaNoM, YmpapiieHue KoMaH10i, Teopus U npakTuka ycrenHol koMmmyHukanuu, Conuanb-
HO-TICUXOJIOTHUYECKHE aCMEeKThl WHKIIO3UBHOTO oOpa3oBaHMs, YuyeOHas NpakThka (IIPaKTHKa IO
MIOJIYYEHUIO MEPBUYHBIX NPO(PECCUOHAIbHBIX YMEHUNM U HABBIKOB, B TOM YMCJIE€ NEPBUYHBIX yMe-
HUH ¥ HABBIKOB HAYYHO-UCCIEI0OBATENIbCKON AesITeNbHOCTH), [IpeaunnomMuas npakTuka.

Juctumumaa ««Teopust opraHu3anuuy) 4YaCTHYHO peanu3yercs B (opMe MPaKTUICCKOU
noAroToBku. [IpakTudeckass MOArOTOBKA OPraHU3yeTCsl MYTEM MPOBEICHUS MPAKTUUYECKUX 3aHS-
TUN, UHBIX BUJIOB y4EOHOH EATEIbHOCTH.

4 O0beM TMCUMILUIMHBI (MOYJIs1) B 3a4eTHBIX eIMHUIIAX ¢ YKA3aHMeM KOJIUYecTBa
aKaJjeMHYeCcKHX YacOB, BbIJIeJIEHHBIX HA KOHTAKTHYIO padoTy 00y4alomuxcs ¢ npe-
nojasaresieM (10 BHAaM yueOHBIX 3aHATHII) 1 HA CAMOCTOSITEJILHYIO padoTy 00Y-
YaIIUXCS

OO01mmas Tpy10eMKOCTh (00beM) JTUCIUTIIMHBI COCTaBIAET «3» 3.¢., «108» akan. Jac.
PacnpenencHue o0beMa AUCIUILTAHBI (MOIYJIS) T10 BHJIAaM YUY€OHBIX 3aHATHUH MPEICTABICHO

B Tabnuiie 2.

Tabnuma 2 — O6beM TUCHUIUIMHBI (MOJ1YJIs1) IO BUJAM Y4€OHBIX 3aHITHH

Bcero akanemu-

O0BbeM TUCHUILINHBI
YeCKHUX 4aCOB

OO6m1ast TpyA0€MKOCTh TUCIIUTUIMHBI 108

KonrakTHasi aynuropuasi padora o0y4aloummxcs ¢ npemnojaaBareiem (1o 48
BH/JaM Y4eOHBIX 3aHATHI), BCEIr0

B ToM umucie:

3aHAITUSA JIEKIMOHHOT0 THNA (JICKIIUU U UHbIE YUeOHbIE 3aHITUS, MTPEIY- 30
CMaTpHBAIOIIUE TPEUMYILECTBEHHYIO Nepeaady yueOHoi nHpopmaum neaa-
rOrM4eCKMMH PabOTHUKAMHU ) 4
B TOM 4HcCJIe B GOopMe MPAKTUYECKON MOJATOTOBKHU:
3aHSITUSI CEMHHAPCKOI0 TUIA (CEMUHAPBI, TPAKTUUYECKHUE 3aHSITHSI, TPAKTH- 16
KyMBbl, TabopaTopHbIe pabOTh, KOJUIOKBUYMBI U MHbIE aHAIIOTUYHbIE 3aHATHUS)
B TOM yHclie B (hopMe NPAKTUUECKON MOJrOTOBKU: 4
CamocrosiTesibHast pa0oTa 00y4alOIIMXCS M KOHTAKTHAsA padoTa, BKIIO-
Yarolias rpynnoBble KOHCYIbTAllUH, HHAUBUAYAIbHYIO paboTy 00y4yaronmxcs 60

C MpPCrogaBaTCiIIsIMU (B TOM YUCJIC UHANBUAYAJIbHBIC KOHch'IBTaI_II/II/I); B3anMO-
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O0BeM THCHUIIINHBI

Bcero akanemn-
YeCKHUX YacoOB

JeiCTBUE B AJIEKTPOHHON HH(POPMALIMOHHO-00pa30BaTENbHOM cpelie By3a

[IpomexyTouHas aTTecTanus 00y4aromuxcs — 3a4ér

5 Conep:kaHue TUCHHILITHHBI (MO/LYJIs1), CTPYKTYPHPOBAHHOE IO TeMaM (pa3jieiam)
€ YKa3aHMEM OTBEeICHHOI0 HA HUX KOJIMYeCTBA aKaJeMHYeCKHUX YaCOB U BH/I0B

y4eOHOi padoThl

Tabnuia 3 — CtpykTypa U coepkaHrue JUCIUILTUHBI (MOTYJIs)

Buzpsl yaeOHON pabOThI, BKIIOYAsi CAMOCTOSI-
TENBHYIO paboTy 00yYaIOUINXCS U TPYA0EM-
KOCTb (B Yacax)

KonTakTtHas paborta

HanmenoBanue pasziesnoB, TeM U COJEPKAHUE Ma- | TPENoAaBaTelis ¢ 00yJaroIMMHUCS

Tepuana Jlexuuu Cemunap- | JlaGopa-

CKue TOpPHBIE CPC
(mpakTu- | 3aHATUA
YecKHe
3aHATHUSA)

Tema 1. Merononornueckre OCHOBBI OpTaHU3a-
WU TIOHATHE U CYITHOCTh OPTaHW3AI1H; IIPUH- 6% o 10
LUIIBI OPraHU3allii; OCHOBOIIOJIATAIOIIHNE 3aK0-
HbI OpraHu3aluu.
Tema 2. OpranuzaiioHHbIe CTPYKTYPBI: IOHATHE
OpPTraHU3AIMOHHON CTPYKTYPHI; TUIIBI U TCOPHH
opranmzanuii. Knaccudukanus ctpykryp, ux 6 2 10
MpeuMyIIecTBa U HeJOCTaTKi. Mojienu opranu-
3allHH.
Tema 3. Biiusaue pakTopoB Ha yCTOMYMBOCTD
OpraHM3allNH: BIMSHUE BHEIIHUX (AaKTOPOB
Ha OPTraHU3AIMOHHYIO CTPYKTYPY OpraHU3aIliH. 6 2 10
B3aumocBsi3p BHEIIHUX (aKTOPOB, BHYTPEHHHE
TIepEeMEHHBIE OpTaHU3alNH.
Tewma 4. [IpoekTHpoBaHUE OPraHU3ANUOHHBIX
CTPYKTYp: TIOHSITHE U POJIb POCKTHPOBAHUS Op-
TFaHU3ALMOHHBIX CUCTEM; METOJIOJIOT Ul TPOEKTH- 6* 2* 10
POBaHWMSI OPraHU3ANUOHHBIX CTPYKTYP; aHATU3 U
(hopMHpOBaHNE OPTaHU3AIMOHHBIX CTPYKTYP.
Tewma 5. Dtanbl OpraHU3aIMOHHOTO MMPOEKTUPO-
BaHUs; KOPPEKTUPOBKA OPTaHNU3ALIMOHHBIX CTPYK- 4 4 10
TYp H €€ COCTABIISIONINE TIO CTA UM,
Tema 6. Opranu3aliiOHHBIE U3MEHEHHUS: TUTIBI
W3MCHCHUI B OpTaHHU3AIMK U UX BIIMSIHUE Ha Op-
TaHU3AIMOHHYIO CTPYKTYpy. Kputepun ¢ dek- 4 4 10
TUBHOCTH W BpeMeHH. [IpUYIHHBI COITPOTUBIICHUS
W3MEHEHUSM U METOJII IPEOOTICHHS COMTPOTUB-
JICHUSL.
UTOro 32 16 : 60
MO JUCIUIIHHE

* peanusyercsi B opMe MPAKTUIECKON TTOJTOTOBKH
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6 BuHeayauTopHasi caMoCTOSITeIbHAs Pad0oTa 00yYAIOIIUXCS MO TUCIUILIHHE
(Moay.110)

[Tpu mIaHUPOBAHMM CAMOCTOSITEIILHOW PabOTHl CTYACHTY PEKOMEHIYETCS PYKOBOJICTBO-
BaThCsl CICIYIOIINM PACIIPEICIICHIEM YacOB Ha CAMOCTOSTENbHYIO paboTy (Tadmuma 4):

Ta6nuna 4 — PexomMeH1yeMoe pacupeielieHHe YacoB Ha CAaMOCTOSITEIIBHYIO PadoTy

KoMnoHeHTBI caMOCTOSITeIbHOM PadoThI KosuyecTtBo yacoB
W3yyenue TeopeTnyecKkux pas3zesioB JUCIHUTUINHBI 16
[ToaroroBka K 3aHATUSAM CEMUHAPCKOTO TUIA 34
ITonroroska u opopmnenue PI'P 10
NTOI'O 60

7 OueHoYHbIE CpeACTBA IJIsl MPOBeAeHNS TEKYIero KOHTPOJIst
U NIPOMEKYTOYHOM aTTecTallui 00y4aoIUXCs 10 JUCHUILINHE (MOLYJII0)

@DOHJI OLICHOUYHBIX CPEACTB AJI MPOBEACHUS TEKYILEr0 KOHTPOJSA yCIIEBAEMOCTH U IPOM €-
KYTOYHOMW aTrTecTauuu npejacrasieH B [Ipunoxenun 1.

[TonHBI KOMIUIEKT KOHTPOJIBHBIX 3aJaHUM WM UHBIX MaTepHalloB, HEOOXOAMMBIX IS
OLICHWBAHUS PE3yJIbTATOB OOYUYCHHUS 110 AUCUUIUTHHE (MOIYIIO), TPAKTUKE XpAaHUTCS HA Kadenpe-
pa3paboTurke B OyMa)KHOM U JIEKTPOHHOM BUJIE.

8 VYuedHO-MeTOAUYecKOe U HHPOPMANIMOHHOE O0ecrevYeHHe TUCIUTIIAHBI (mo-
JLyJ1st)

8.1 OcHoBHasi JuTepaTypa

1. Jlansirun, FO. H. Teopus opranuszanuu v opraHu3allMOHHOE MOBEACHUE [DIEKTPOHHBIN
pecype] : yue6. mocobue / FO. H. Jlambirun. - M. : HULl MH®PA-M, 2017. - 329 c. //
ZNANIUM.COM : ANEKTPOHHO-OMOIMOTEUHAS cUCTeMa. —  Pexum  nmoctyna:
http://www.znanium.com/catalog.php, orpaHnueHHbII. — 3ari. ¢ 3KkpaHa

2. Pymsunena, 3. I1. OOmee ynpaBieHue opranuzanyeid. Teopust U MpakTHKa [ DJIEKTPOH-
Held pecypc] : yuebnuk / 3. II. Pymsnuesa. - M. : HUL[ UHOPA-M, 2015. - 304 c. //
ZNANIUM.COM : ANEKTPOHHO-OMOIMOTEUHAS cUCTeMa. —  Pexum  nmoctyna:
http://www.znanium.com/catalog.php, orpaHuueHHbIi. — 3ari. ¢ 3KpaHa.

8.2 [lomoJiHMTebHAsA JIUTEPaTypa

1. Banoga, T.1O. Teopus opranuzanuu : yueOnuk s By3oB / T. FO. MBanoBa. - 4-e u3n.,
ctep. - M.: KnoPycc, 2012. - 428c.

2. Konomnésa, I'.11. Mogenu Teopun opranuzanuu: yued. nocooue ais By3os / I'. 1. Kono-
miéBa. - Komcomonnck-na-Amype: U3n-Bo Komcomoinbckoro-na-AMype roc.Texs.yH-ta, 2016. -
&3c.

3. CmupHOB, D. A. Teopus opranu3anuu [ DIEKTPOHHBIN pecypce] : yueb. mocodue / 3.A.
CwmupHoB; ['ocynapctBennslit YHuBepcuteT Ynpasienus. - M.: HULIUH®PA-M, 2016. - 248 c. //
ZNANIUM.COM : s5eKTpOHHO-0MOIMOTEYHAs cucTeMa. — PexumM mocTyra:
http://www.znanium.com/catalog.php, orpaHruueHHbII. — 3ari. ¢ 3KpaHa.

4. Tuxomuposa, O. I'. MeHe)KMEHT opraHU3aI[iK: TEOPHUsl, UCTOPHS, MPAKTUKA [ DIEKTPOH-
HBII pecypc] : yue6. mocobue / O. I'. Tuxomuposa, b. A. Bapnamos. - M.: HUL] THOPA-M, 2015.
- 256 c. // ZNANIUM.COM : »eKTpOHHO-O0MOIMOTEYHAs cucTeMa. — Pexxum ocTyma:
http://www.znanium.com/catalog.php, orpaHnueHHbII. — 3ar. ¢ 3KpaHa.
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5. TpetbsikoBa, E. I1. Teopus opranuzanuu: yue6. mocooue nis By30B / E. I1. Tperbskona. -
3-e u31., crep. - M.: KuoPyc, 2014. - 222c¢.

8.3 MeToauuecKkue YKazaHnus 1Jisl CTYACHTOB I10 OCBOCHUIO JUCHHUIIJIMHBI

Konomnesa .M. Meronnueckue ykasaHus K IIPOBEACHUIO NTPAKTUYECKUX 3aHATUN 110 TUC-
uuruinHe «Teopust opranuzanumn» [ IneKTpoHHbIA pecypc].- Komcomonbck-Ha-Amype: PI'bOY BO
«KHAT'Y», 2020. —20c. Pexxum nocrtymna: Pa3memnieHo B 31eKTpOHHON 00pa3oBaTeIbHOM cpene BY-
3a. — 3ari. ¢ 9KpaHa.

8.4 CoBpemeHHbIe NPodecCHOHAIBLHBIE 0a3bl TAHHBIX U HH(OPMAIHOHHBbIE cnpa-
BOYHBbIE CHCTeMbI, HCIIOJIb3yeMble NPH OCYIIECTBJIEHHU 00pPa30BaTeIbHOIO NPO-
ecca 1o JUCHHUILINHE

1 Dnexrponno-6ubmmoreynas cucrema ZNANIUM.COM. JloroBop Ne 4378 »6¢ K3 20 1
2727000769 270301001 0006311 000 ot 17 anpens 2020 r.

2 DnexTpoHHO-0MOMMoTeyHas cucrema [PRbooks. JInniensnonnsiii norosop Ne EIT 44/13 na
MPeIOCTaBIEHUE JIOCTYTA K 3JEeKTpoHHO-0nbmnoreynoi cucreme [PRbooks MK3 20 1
2727000769270301001 0005 001 6311 000 ot 27 mapra 2020 .

3 Dnexrponno-6ubnuoreynas cuctema eLIBRARY.RU (nmepuoanueckue nznanus). Jlo-roBop
Ne EIT 44/12 na oka3aHue yCiIyT AOCTyHa K 3eKTpoHHbIM u3nanusm K3 20 1 2727000769 270301001
0008 001 6311 000 ot 02 mapta 2020 r.

4 cntd.ru : uapOpManMOHHO-cIIpaBouHbIe cucTeMbl «Konekey/ «Texakenept» : caidt. - URL:
https://cntd.ru (mata oopamenus: 20.07.2020). — Pexxum gocTyma: i 3aperucTpup. MoJib3oBaTeseit

4. Koncynbrant [Tnroc, morosop Ne 45 ot 17 mas 2017, munien3ust cBoOoaHAsA, O€C-CPOYHOE HC-
MOJIb30BAHUE.

8.5 IlepeyeHnb pecypcoB HH(POPMALHOHHO-TEIEKOMMYHUKALIMOHHON CeTH «Hn-
TepHeT», He00XOAUMBIX VIl 0CBOCHUSI AN CUMILJIMHBI (MOLYJI51)

EcTtecTBeHHO-HayuHBIN 00pa3oBaTeNbHBIN TOpTan (enepanbHoro moptana «Poccuiickoe
obpazoBanue» [IneKTpoHHBIH pecype]. - Pexxum nocryma: http://en.edu.ru, ceoGoausIif. — 3ari. ¢
JKpaHa.

Hayunas snexrponnas oubnuoreka eLIBRARY [Dnekrponsnsiii pecypc]. - Pexxum nocryna:
https://elibrary.ru/defaultx.asp, ceo6oanbIii. — 3ari. ¢ sKkpaHa.

Hayunas snextponHas Oubnuorexka «KuOepieHuHka» [DaeKTpoHHBIM pecypc]. - Pexum
nocryna: http://cyberleninka.ru, ceo6onnbIit. — 3ari. ¢ skpaHa.

[Topran agMuHUCTpaTUBHON pedopMBl. [ DIEKTPOHHBIN pecypc]. - Pexxum goctyma:

http://ar.gov.ru/ru/effect_org_vlasti_04_ocenka_effekt/index.html, ceoGoamsbrit. — 3ari. ¢

JKpaHa

Komurer mno BompocaM MecTHOro caMmoymnpasieHuss [ocymapctBeHHOM Jlymbl -
http://www.komitet4.km.duma.gov.ru/

Konrpecc mynununaibHbix o0pasoBanuii Poccuiickoit @enepanuu - http://www.kmo.ru/

MockoBckuil o0miecTBeHHBI Hay4dHbIH (oHI MecTtHoe camoympasiieHue B Poccuiickoit
denepanuu - http://locgov.mpsf.org/

«Poccwuiickas MyHUITUTIATIbHAS aKaJeMUs» OOIIePOCCUICKasi OOIeCTBEHHAs OpTraHU3aIus -
http://municipal.akad.ru/

8.6 JImueH3nMOHHOE MPOrpaMMHOe obecnedeHue, HCIoab3yeMoe pU
ocylecTBJIeHUH 00pPa30BaTeIbHOIO Nponecca no AUCHHUILINHE
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http://en.edu.ru/
https://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
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http://www.kmo.ru/
http://locgov.mpsf.org/
http://municipal.akad.ru/

Tabnuia 5 — [lepedeHn UCMOIB3yeMOro MPOrpaMMHOTO O0ECTICYCHUS

Haumenosanue [10 PexBHU3UTHI / yCIIOBUS MCTIOJIB30BAHMS
MicrosoftimaginePremium JInuensnonusiid gorosop A2223 Ne008/65 ot 11.01.2019
OpenOffice CBoOopiHas JIMLEH3Ms, YCIOBUS UCIIOIb30BAHUS 110 CChUIKE:

https://www.openoffice.org/license.html
Z0O0OM Jlorosop Ne 2K223/006/38 ot 20.11.2020

9 OpraHu3alMOHHO-TIeJATOrHYecKHe YCI0BUS

Opranuzanus o0pa3oBaTeIbHOIO MPOLECCa PeriJaMeHTupyeTcs y4eOHbIM IJIAHOM U paciu-
caHueM y4eOHBIX 3aHATHHA. SI3bIk 00yueHHs (mperojaBaHus) — pycckuil. [lyis Bcex BUIOB aynu-
TOPHBIX 3aHATHN aKaJE€MUYECKHUI Yac yCTaHABJIMBACTCA IIPOJOJDKUTEIBHOCTHIO 45 MUHYT.

[Tpu hopmupoBaHuM CBOCH MHIAMBUAYATLHONW 00pa30BaTEIbHON TPACKTOPUH 00YJaOLIHIACS
UMeeT MPaBo Ha Iepe3adyeT COOTBETCTBYIOUIMX JUCHMIIMH U IPOpECCHOHATIbHBIX MOIYJEH, OCBO-
CHHBIX B IPOLIECCE IPEIIIECTBYIONIETO OOyueHHs, KOTOPBIH OCBOOOKAAET OO0YdYaroIIerocs OT
HE00XO0AUMOCTH MX MIOBTOPHOI'O OCBOEHHUS.

9.1 O6pa3oBaTe/ibHbIE TEXHOJIOTHH

Y4eOHblil mporiecc MpH MpenoiaBaHuu Kypca OCHOBBIBAETCS HAa MCIOIB30BAHUU TPaIUIH-
OHHBIX, HHHOBAIIMOHHBIX U MHPOPMAIIMOHHBIX 00pa30BaTEeIbHBIX TeXHONOTUH. TpanumonHse 00-
pa3oBaTellbHbIE TEXHOJIOTHH MPEICTABICHbI JEKIUIMUA U CEMUHAPCKUMHU (TMPAKTUYSCKUMU) 3aHS-
TUAMU. VIHHOBallMOHHBIE 00pA30BaTE/IbHBIE TEXHOJIOTMH HCIOJIB3YIOTCS B BUJIE LIMPOKOIO MpUMe-
HEHUSl aKTUBHBIX M MHTEPAKTUBHBIX (GopM MpoBeneHus 3anstuil. MHdopmannonusie odpazoBa-
TEJIbHBIE TEXHOJOTUU PEANM3YIOTCS NYyTEM aKTUBU3ALMU CaMOCTOSITENIbHOM pabOThl CTYAEHTOB B
nH(pOpMaLMOHHON 00pa30BaTEIbLHOM Ccpeie.

9.2 3aHATHSA JeKIUOHHOI0 THIIA

JIeKuMOHHBIN Kypc TpeanojaraeT CUCTEMaTH3UPOBAHHOE M3JI0)KEHHE OCHOBHBIX BOIPOCOB
y4eOHOro IJjaHa.

Ha nepBoil nekuuu nexTop o0s3aH MpenynpeanTh CTYJEHTOB, IPUMEHHUTENbHO K KaKOMY
6a30BoMy yueOHUKY (ydeOHUKaM, yueOHBbIM TOCOOHSIM) OyIeT MPOYNTaH Kypc.

JIeKIIMOHHBIN KypC JIOJKEH J1aBaTh HauOosIbIINi 00beM MHpOpMaluu U odecreuynBaTh 00-
Jee TIyOOKOe TIOHUMaHHEe YYeOHBIX BOIPOCOB TPH 3HAYUTEIHHO MEHBIIEH 3aTpaTe BPEMEHH, YeM
9TO TpedyeTcsi OONBIIMHCTBY CTYIEHTOB Ha CAMOCTOATENIbHOE N3YUeHHE MaTepuaa.

9.3 3aHfATHSA CEMUHAPCKOI0 THIA

CemuHapckue 3aHATHS MPEACTABISAIOT COOON AETanu3aluio JEKIIMOHHOIO TEOPETHUECKOro
Marepuana, IpoBOJTCS B LENAX 3aKPEIUICHUS Kypca U OXBaThIBAIOT BCE OCHOBHBIE pa3/ieiibl.

OcHoBHO# (opMoil poBeIeHNs] CEMUHAPOB SIBISIETCA 00CYXIeHHEe Hanbosee MpoOIeMHBIX
U CJIOKHBIX BOIIPOCOB MO OT/AEIBHBIM T€MaM, a TaKKe pa30op MPUMEPOB U CUTYallUH B ayAUTOP-
HBIX YCJIOBUAX. B 00s13aHHOCTH mpernoiaBaTesnsi BXOAT: OKa3aHUEe METOAMYECKON MOMOIIN U KOH-
CYJIbTUPOBAHUE CTYICHTOB 10 COOTBETCTBYIOIIMM TEMaM Kypca.

AKTUBHOCTh Ha CEMUHAPCKUX 3aHATHUSIX OLIEHUBAETCS MO CIACAYIOIIUM KPUTEPUSIM:

- OTBETHI Ha BOMPOCHI, NIPEIIAraeMble IPEToJaBaTeIeM;

* y4acTue B IUCKYCCHUSX;

- BBITIOJTHEHUE TTPOCKTHBIX M MHBIX 33JIaHUN;

* aCCUCTUPOBAHUE IIPENIOIABATEIIO B IIPOBEICHUN 3aHATU.

OTtBeT noyKeH OBITh apryMEHTUPOBAHHBIM, Pa3BEPHYTHIM, HE OJHOCIOKHBIM, COJEPKATh
CCBUIKM Ha UICTOYHUKH.

Jloknaasl ¥ ONIOHMPOBAHUE JOKJIAJA0B IPOBEPSIOT CTENECHb BIIAJICHUS TEOPETHUYECKUM Ma-
TEPUAJIOM, a TAKXK€ KOPPEKTHOCTb U CTPOTOCTh PACCYKIACHUN.


https://www.openoffice.org/license.html

OneHnBaHue 33aHUH, BHITIOJHEHHBIX HA CEMUHAPCKOM 3aHITHH, BXOAHWT B HAKOIUICHHYIO
OLICHKY.

9.4 CamocTrosiTe/ibHasi padoTa 00yUYAIOUIUXCS 10 JUCHUIINHE (MOTYJIIO)

CamocrodrenbHas paboTa CTYACHTOB — 3TO MPOLIECC aKTUBHOTO, 1I€JICHANIPABICHHOTO MPH-
oOpeTeHMsl CTyJJ€HTOM HOBBIX 3HaHUH, YMEHMI 0€3 HENOCPEeICTBEHHOIO Y4acTHUs NMpernojaBares,
XapaKTepU3YIOIUICS MPeAMETHONW HANPaBICHHOCTHIO, 3()()EKTUBHBIM KOHTPOJIEM U OLIEHKOH pe-
3yJIbTAaTOB AEATEIbHOCTU 00YyYaroIerocs.

Lenu camocTosATENHHON pabOTHI:

* CUCTEMAaTHU3alus U 3aKPEIUICHHE IOJIyYEHHBIX TEOPETUYECKMX 3HAHMM M NPAKTUYECKUX
YMEHUH CTYJICHTOB;

- yriyOJeHHue U pacliupeHUe TeOPETUYECKUX 3HAaHUMH;

- (hopMUpOBaHME YMEHUH HCIIOJIB30BaTh HOPMATHBHYIO M CIPABOYHYIO JIOKYMEHTAIMIO,
CIELIMAJIbHYIO JINTEPATYPY;

* pa3BUTHE IMO3HABATEIBHBIX CIIOCOOHOCTEH, aKTMBHOCTHU CTYJCHTOB, OTBETCTBEHHOCTH M
OpPraHU30BaHHOCTH;

- (hpopmHpoBaHUE CAMOCTOSITEILHOCTH MBIIIJICHUS,, TBOPUECKONM WHUIMATHBBI, CIOCOOHO-
CTEH K CaMOPa3BUTHIO, CAMOCOBEPLICHCTBOBAHMIO M CaMOpEaIN3aliy;

- pa3BUTHUE UCCIIEIOBATEIbCKUX YMEHUHN U aKaIEMUYECKUX HABBIKOB.

CamocrodrenbHas paboTa MOXKET OCYLIECTBIATHCS MHIUBHUYaIbHO WM IPYNIIAMH CTYAEH-
TOB B 3aBHCHMOCTH OT II€JIH, 00bEMa, YPOBHS CJIOKHOCTH, KOHKPETHOW TEMaTHKH.

TexHonorus opraHu3alnuy caMoCTOATENbHOM pabOThl CTYJCHTOB BKJIIOYAET UCIOIb30BAHNE
MH(GOPMAIMOHHBIX M MaTEPUAIbHO-TEXHUIECKUX PECYPCOB YHUBEPCUTETA.

KoHTposnb pe3ynbTaToB BHEAYAUTOPHOW CAMOCTOSTENIbHOW pabOThl CTYICHTOB MOXET MpO-
XOJIUTh B MUCHbMEHHOM, YCTHOM HJIM CMEIIaHHOM opMme.

CTyneHTbl TOJKHBI MOAXOIUTh K CAMOCTOSITEIbHON padoTe Kak K HauBa)XHEHIIEeMy Cpejl-
CTBY 3aKpEIUICHUS U Pa3BUTUS TEOPETUUYECKUX 3HAHUI, BEIPAOOTKE €IMHCTBA B3IJIAJ0B HA OTHEIb-
HbIE€ BONPOCHI Kypca, IpUoOpeTeH s ONpPEeAEICHHBIX HaBBIKOB M MCIIOJB30BaHUS MPOdeccCHOHalb-
HOW JIUTEPATYPBHI.

9.5 MeTonnueckne yKazanus 1Jis1 00y4aloMIMXCcsl M0 OCBOEHHIO U CHUIJIMHBI

[Ipy uM3ydeHUM JUCHUIUIMHBI 00y4YaromUMCS 11€J1IeCO00Pa3HO BBIMOIHATH CIEAYIOLINE pe-
KOMEHALNH:

1. U3y4yeHue yueOHON JUCHMILIMHBI JOJIKHO BECTUCh CUCTEMATHUECKH.

2. [locne u3ydyeHus Kakoro-imbo pasjena no yueOHUKY WM KOHCIIEKTHBIM MaTepualiaM pe-
KOMEHYeTCsl 110 NaMsITH BOCIIPOU3BECTH OCHOBHbBIE TEPMUHBI, ONIPECIEHUS, IOHATHUS pa3ena.

3. Oco0oe BHUMaHUE CIIEAYET yJISIUTh BHIMOJIHEHUIO OTYETOB MO MPAKTUUECKUM 3aHATUSIM
Y UH/IMBHUYaJIbHBIM KOMILJIEKCHBIM 33/IaHUSM Ha CAMOCTOSITEIbHYIO paboTy.

4. Bca TemaTtuka BOIPOCOB, N3Y4aeMbIX CAMOCTOSTEIBHO, 3a/1a€TCsl Ha JIEKIUAX MPENoja-
BareneM. MM ke JaroTcsi MCTOYHUKY (B IEPBYIO O4Yepeb BHOBb U3JJaHHBIE B IEPHUOJUUYECKON Hay-
HOM nuTepatype) A 0oJiee 1eTaaTbHOr0 HOHUMaHUS BOIIPOCOB, 03BYYEHHBIX Ha JICKIUH.

[Ipu camocTosaTensHON TPOPabOTKE Kypca 00ydaromuecs T0JKHBL:

- IPOCMATPHUBATh OCHOBHBIE ONpeeTIeHUs U (aKThI;

- IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JIEKIIMOHHOM 3aHATUU MaTepuai U JTOMOJIHUTH €r0 C
Y4ETOM PEKOMEH/I0BAaHHOM 110 TaHHOM T€ME JINTEPATyphI;

* U3YYUTh PEKOMEHJIOBAaHHYIO JIUTEPATypy, COCTABIATH TE3UCHI, aHHOTALMU M KOHCIIEKTHI
HaunboJiee BaKHBIX MOMEHTOB;

* CaMOCTOSITEJILHO BBITOJIHSTD 3a/1aHNUs, aHAJIOTUYHbIE TIPe/yIaraeMbIM Ha 3aHATHUSX;

* UCTOJIB30BATH JJIs1 CAMOIIPOBEPKHU MaTeprabl POHAA OLIEHOYHBIX CPEJICTB.

1. MeToanuyeckue yka3aHus Npu padore HAl KOHCIEKTOM JIEKIIUU
B Xxon1e NeKIMOHHBIX 3aHATHIH HEOOXOJUMO BECTH KOHCIIEKTHPOBaHHE y4eOHOro Marepuana.
OOpamiath BHUMaHue Ha KaTeropuu, GopMyIupOBKH, PACKPHIBAIOLINE COAEPKAHNUE T€X MM MHBIX
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SIBJIGHUN M MIPOLIECCOB, HAYYHBIE BHIBOABI U MPAKTHUECKHUE PEKOMEHIAINH, TTOJ0KUTEIbHBIN OMBIT
B OPaTOPCKOM HCKycCCTBE. JKenaTebHO OCTaBUTh B pabOYMX KOHCIIEKTaX MOJIs, Ha KOTOPBIX JeNaTh
MIOMETKH M3 PEKOMEHJIOBAHHOM JINTEPATyphl, JOMOIHSIIONINE MaTepHUal MPOCIYIIaHHOM JIEKLIUH, a
TAKXXC MMOAYCPKHBAIOIIINC 0C06y10 BAXHOCTb TC€X WJIM UHBIX TCOPECTUYCCKUX MTOJI0KEHHUH. 3aI[aBaTL
MIpernoaBaTello YTOUHSIOIINE BOIIPOCH C LENbI0 YSICHEHHS] TEOPETHUECKUX MOJIOKEHU, pa3peliie-
HUSA CIIOPHBIX CI/ITyaL[I/If/’I.

2. MeToanyeckue YKa3aHUsA MO CAMOCTOSITeIbHON padoTe HAl H3y4aeMbIM MaTepHAIOM
U NPH NMOJATOTOBKE K MPAKTHYECKUM 3aHATUIM

Haunnate Hafo ¢ M3y4eHUs] PEKOMEHI0BaHHOM juTepaTypsl. Heo6X0AMMO MOMHUTE, YTO Ha
JEKIIMA OOBIYHO pAacCMaTPHUBAETCS HE BECh MaTepuall, a TOJBKO ero yacth. OcTanbHas ero 4acTh
BOCTIOJTHSIETCSI B MIPOLIECCE CaMOCTOSITENIbHOM paboThl. B cBsi3u ¢ 3THM paboTa ¢ peKOMEH10BaHHOM
muTepatypoit obszarenbHa. Oco0oe BHUMaHHUE MPH ATOM HEOOXOAMMO OOpaTHTh Ha COJEpIKaHUe
OCHOBHBIX TMOJIOKEHUII U BBIBOAOB, OOBSICHEHHE SIBJICHHM U (PAKTOB, ySICHEHUE MPAKTUYECKOTO
MPUIIOKEHUS PACCMAaTPUBAEMBIX TEOPETHUECKUX BOIPOCOB. B mporiecce 3Toi paboThl HEOOXOAMMO
CTPEMUTHCS MOHSTH U 3aIOMHUTH OCHOBHBIE TIOJIO’KEHHUS PACCMAaTPUBAEMOTr0 MaTepHana, IpuMepsbl,
MOSICHSIIOLITHE €r0, a TAKKe Pa300paThcs B WILTIOCTPATHBHOM MaTepuae.

3. MeTtoanueckne yKa3aHusl 10 BIINOJHEHUIO KOHTPOJIbHOI padoThI

KOHTpOJIBHaH pa60Ta BBIITOJHACTCA 110 YCTAHOBJICHHBIM TEMaM C HCIIOJIb30BAHWEM IIPAKTH-
YecKuX mMarepuanon. M3naras BOmpocsl TeMBI, ClIeAyeT CTPOro MpuaepKuBaThes miana. Pabora He
JIOJDKHA TIPECTaBIIATh Iepecka3 OTIACNbHBIX TJ1aB ydyeOHuKa mwin yueOHoro nmocoous. Heooxoanmo
U3II0KUTh COOCTBEHHBIE COOOPaKEHHS MO CYLIECTBY M3JaraeMbIX BOIIPOCOB, BHECTH CBOM MPEII0-
KCHU. O6HII/IC IIOJIOKCHUS JOJIKHBI OBITH MOAKPCIUICHBI U IMMOACHCHBI KOHKPECTHBIMU ITPUMEPaAMMU.
W3naraemprii MaTepuan npyu HEOOXOAUMOCTH CIEAYeT MPOUJUIIOCTPUPOBATH TaOIUIIAMH, CXEMaMH,
auarpaMmmMaMu 1 T.AO.

10 Onucanue MaTepuaIbHO-TEXHHYECKOIr0 obecrieyeHusi, He0OXOAMMOro AJIsl  0Cy-
HIeCTBJICHUS 00Pa30BaTEJIbHOI0 MPOLecca M0 JUCHUILINHE (MOLYJII0)

10.1 YueOHo-1260paTopHOe 000py/10BaHUE
He nmpenycMoTpeno
10.2 TexHnuyeckue U 3J1eKTPOHHbIE CPEACTBA 00y4eHUSs

JleKIIHOHHbIE 3AHATHA.

Aynuropun IS JEKUMOHHBIX 3aHATUN YKOMIUIEKTOBAHbI MEOENbI0 U TEXHUYECKUMH CpEJi-
cTBaMU OOy4YEeHHMs, CIYKALIUMHU Ul MPeACTaBlIeHUs yueOHol nHpopMaruu 0obIIoi ay1uTopuu
(HaOOpBI IEMOHCTPAIIMOHHOTO O0OpYAOBaHMS (IMPOEKTOP, IKPaH, KOMIBIOTEP/HOYTOYK), Y4eOHO-
HarJsiIHble MocoOusl, TEeMaTUYECKHE WILTIOCTPALIUH).

Jlnig peanuzanny JUCUMIIMHBI OJATOTOBIIEHBI CIEAYIOLINE TPE3eHTAUH:

1 IpuHIMNIBI rocy1apCTBEHHO-YIPABIEHUECKOM NesTeTbHOCTH KaK CUCTEMBI.
2 JIOIDKHOCTH TOCYIapCTBEHHON TPasKIaHCKO ci1yk0bl B Poccum.

3 D¢ peKkTUBHOCTH TOCYAAPCTBEHHOM IpakJaHCKON ciTy>kObI B Poccun.

IIpakTuyeckue 3aHATHS.

AyIuTOpHH JUIA MIPAKTHYECKUX 3aHATHH YKOMITJIEKTOBAHBI CIIEUATU3UPOBAHHON MeOeIbio U
TEXHUYECKUMHU CpeJICTBaMU 00yUueHUs (MPOEKTOP, IKpaH, KOMIIbIOTEP/HOYTOYK).

CamocrosiTesibHas padora.

[TomemieHust Isi caMOCTOSITENIbHON pabOThl OCHAIIEHbl KOMITBIOTEPHOW TEXHUKOM C BO3-
MO’KHOCTBIO MOJKIIIOUEHUS K ceTH «MHTEepHEeT» M JIOCTYNOM K 3JIEKTPOHHOH MH(OpPMALMOHHO-
oOpazoBarenbHoOl cpene KHAT'Y:

- yuraneHbIi 3a1 HTh KHAT'Y;
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11 Nuble cBegeHus

MeToaunuyecKkue PEKOMEHAAIUHA 1O oﬁyqeﬂmo JIUI ¢ OTPAHUYCHHBIMHA BO3MOKHOCTAMH
310POBbH U HHBAJIUI0B

OcBoeHME MUCHUIUIMHBI OOYYaIOUIUMUCS C OTPAaHMYEHHBIMU BO3MOXHOCTSIMHU 3J0POBbS
MOJKET ObITh OPraHM30BAHO KaK COBMECTHO C APYTUMH OOYYAIOUIMMHUCSA, TaK U B OTACIBHBIX TPYII-
nax. [IpenmonararoTcsi crienuaibHbIE YCIOBHUS JJISl MOJXY4eHHUS OOpa3oBaHHs OOYYaIOIIMMUCS C
OTpaHUYEHHBIMHU BO3MOKHOCTSIMH 3/I0POBBSI.

[Ipodeccopcko-nenarornyeckuii cocTaB 3HAKOMHUTCA C IICUXOJIOTO-(PU3NOIOTUYECKUMU
0COOEHHOCTSIMH O0YYaIOIIUXCsl WHBAIK/OB M JIUI] C OrPAaHHYCHHBIMH BO3MOXXHOCTSMHU 3/I0POBbS,
WHIUBUAYAIBHBIMU IIpOrpaMMaMu peaOuIuTalud UHBANUAOB (rpu Hanuuuu). [Ipu HeoOxoaumo-
CTH OCYILLECTBIISIETCSA JONOJIHUTEIbHAS NOJACPKKA IPENOAaBaHUs ThIOTOPAMH, IICUXO0JIOTaMH, CO-
UATbHBIMU PaOOTHUKAMHU, TPOLIEIIIMMH MOATOTOBKY ACCUCTEHTaMHU.

B coorBercTBUU ¢ MeTOoAMUECKHMMU pekoMmeHaanusasMu Munoopuayku P® (ytB. 8 ampens
2014 r. N AK-44/05BH) B Kypce IpearoiaraeTcs MCIojab30BaTh COMAIBHO-aKTHBHBIC U pediiek-
CUBHBIE METO/Ibl OOYUEHHS, TEXHOJOTUN COLMOKYJIbTYPHOU PeabMINTALUU C LENbI0 OKa3aHUs I10-
MOIIIM B YCTAHOBJICHUH TMOJHOLIEHHBIX MEXJINYHOCTHBIX OTHOIICHUU C JPYTUMHU CTyJIE€HTaMH, CO-
3IaHUHA KOM(pOPTHOTO IICUXOJIOTMYECKOTr0 KIIMMaTa B cTyeH4eckoi rpymme. [logbop u pazpaborka
y4eOHBIX MaTepUajIOB MPOU3BOASATCS C YyUYETOM MPEAOCTABICHUS MaTepualia B pa3InyHbIX (hopMax:
ayJuaJbHOM, BU3YaJIbHOM, C UCIIOJIb30BAHUEM CIIELIUAIbHBIX TEXHUUYECKUX CPEICTB U MH(OpMaIu-
OHHBIX CHUCTEM.

Ocoenne aucuuiumHel unamu ¢ OB3 ocymiecTBiIseTcs: ¢ UCIOIBb30BaHHEM CPENICTB 00Y-
YeHHs OOIIero U CIelUalbHOro Ha3HaueHUs (MePCOHATBLHOTO M KOJUIEKTUBHOTO HCIIOJNb30BAHMS).
MaTtepuranbHO-TEXHUUYECKOE OOecreueHne NpeyCMaTpUBaeT PUCIOCOOIEHUE ayJUTOPUI K HYX-
nmaMm ur ¢ OB3.

®dopma MpoBeJIeHUsI aTTeCTaluu sl CTYJEHTOB-MHBAJIU/OB YCTaHABIMBAETCS C y4YETOM
WHIUBUAYAIBHBIX Tcuxodusznueckux ocodbenHocteil. s crynentoB ¢ OB3 mpenycMarpuBaeTcs
nocTymnHas popMa mpeaocTaBIeHHs 3aJaHI OLIEHOYHBIX CPENICTB, @ HMEHHO:

- B MEYaTHOW WJIM 3IEKTPOHHOU (hopme (A JHI] ¢ HAPYIICHUSIMH OMOPHO-/IBUTATEILHOTO
amnmapara);

- B MeyaTHOU (popme WK SJEKTPOHHOU dopMe ¢ yBEIMYEHHBIM MIPUPTOM U KOHTPACTHO-
CTBIO (JIJ1s1 JIUI] C HAPYLIECHUSIMU CIIyXa, peUH, 3pEHUs);

- METOJIOM UTEHUS aCCUCTEHTOM 33/IaHUs BCIYX (IUIsI TUI] C HAPYIICHUSIMU 3PEHHUS).

CryneHTaM C MHBAJIUIHOCTBIO YBEJIMYUBAETCS BpPEMs Ha IOJTOTOBKY OTBETOB Ha KOH-
TPOJBHBIE BOIMPOCHL. {151 TaKMX CTYAEHTOB IMpeaycMaTpuBaeTcs AOCTymHasl ¢opMa MmperocTaBiie-
HUS OTBETOB Ha 3aJ[aHUsl, & UMEHHO:

- MIUCbMEHHO Ha Oymare Wiu HaOOpOM OTBETOB Ha KOMITbIOTEpE (VIS JIHI] C HAPYIICHUSIMU
ciryxa, pedmn);

- BBIOOPOM OTBETa M3 BO3MOYKHBIX BapUAHTOB C HCIIOIH30BAHHEM YCIYT acCHCTEHTa (s
JIUI] C HapyUIEHUSIMHU OITOPHO-/IBUTaTENILHOTO arnmapara);

* YCTHO (JUJIs1 JTUI[ C HAPYIIEHUSIMU 3PEHHUSI, OTIOPHO-IBUTATEIHHOTO arapara).

[Ipn HEOOXOAMMOCTH ISl OOy4arOIIMXCsS ¢ MHBAIMIHOCTBIO MPOIENypa OLIEHUBAHUS pe-
3yJITATOB O0YUYEHHSI MOKET IMPOBOAUTHCS B HECKOJIBKO 3TAIIOB.
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[Ipunoxenue 1

®OHJ OLIEHOYHBIX CPEJICTB*
0 JUCIHHUILINHE

«Teopus opranuzauum»

HaHpaBJ’IeHHe IIOArOTOBKH

38.03.02 «Meneoorcmenmy

Hanpasnennocts (npoduiin)

«lIpoexmuposanue, opeanuzayus u aOMUHUCIPUPOBAHUE

00pa30BaTeNbHON MPOTrPaMMBbI ouznecay
Kpaymmdukarws BBITyCKHUKA «baxanaspy
lNonx navasia moAroTOBKM 2021
(no yuebHoMy niamy)
®dopma 00yueHus Ounas
TexHonorust 00yueHus MpaAouyUoOHHAas
Kypc Cemectp TpynoeMKkocTs, 3.€.
1 2 3

Bun npomexyTouHol arrecranuu

O6CCHC‘-II/IB3IOH_IGC noapa3acJICHUC

«3auemy

Kagpeopa «Meneoscmenm, mapkemune u

20Cy0apcmeentoe YnpasieHue»

' B 1aHHOM MTPUIJIOKEHUH TIPEICTABICHBI THIIOBBIE OIIEHOYHBIE CpeicTBa. [10THBIN KOMIUIEKT o1le-
HOYHBIX CPEJICTB, BKJIIOYAIOLIUII Bce BapUAHTHI 33/1aHUH (TECTOB, KOHTPOJIBHBIX padoT u 1Ip.),
npeagaraeMbix oOyJaronemMycs, XpaHuTcs Ha kadeape B OyMakHOM U 3JIEKTPOHHOM BH/IE.
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1 IlepeuyeHb MIaHHPYEMBIX Pe3yJbTATOB 00y4eHHS MO0 TUCHHUIINHE (MOAYJII0),
COOTHECEHHBIX € IIJIAHUPYEMbIMHU pe3ybTaTaMHi 00pa30BaTeIbHON NPOrpaMMbI

Tabnuna 1 — KomnereHuu u njaaHupyemble pe3yabTaTbl 00y4eHUs MO0 AUCIUILTHHE

Kox n naumenoBaunue

Nunukatopel 1OCTHXKEHUS

IInanupyemsle pe3ysbTaTsl

KOMITCTCHITHH 00y4YeHHS 110 TUCIUTUTMHE
O6menpodeccrnoHanbHbIE
OIIK-1 Croco6en | OIIK-1.1 3Haer OCHOBBI SKOHO- | 3HAET MOHATHE M CYIIHOCThH Op-
pemarh MpopeccHo- | MUYECKOH, OpPraHW3allMOHHOW | |TaHW3aluK; 3aKOHBI M PUHITUITHI

HaJbHBIE 3aJa4d Ha
OCHOBE 3HaHWH (Ha
IIPOMEXYTOUHOM
YpOBHE) 3KOHOMHUYE-
CKOM, OpraHu3aluoH-
HOW U yIpaBieHYe-
CKOH TEOpHH;

YIPaBICHUYECKONH TEOPUH B OOBE-
Me, HEOOXOAMMOM JJIsl yCIIEITHON
YIPABICHUYECKON  JEATEIbHOCTH;
MepeoBOM OTEYECTBEHHBIN U 3a-
pyOEXHBI ONBIT OpPraHU3aLMU
yIpaBICHUS IIPOU3BOJICTBOM
OIIK-1.2 Ymeer dopmynupoBaTh
u (opmanuzoBbIBaTh yIMpaBJeH-
YeCKHUE 3a/layd, UCIOJIb3YS MOHS-
TUW  ammapar 3KOHOMHYECKOH,
OpraHM3alIOHHOM U ympaBieHYe-
CKOM HayK
OIIK-1.3 Brnaneer HaBbIKaMH pe-

MICHUA THUIIOBBIX r[pO(beccno—
HaJIbHBIX 3aJia4, B TOM 4YHCJIC U3Y-
YCHUA 3apy6e>1<Hor0 OIIbITa

opranuzauuu; IlepenoBoit oreye-
CTBEHHBIH M 3apyOE)KHBIN OIIBIT
OpraHu3aly YOpaBJICHUS MPO-
U3BOJICTBOM,  COBEPILEHCTBOBA-
HUS OpraHu3alud, HOPMHUPOBa-
HUS U OIUIATHI TPYAA;

YMeer npeBUAETh BOZMOKHBIE
pe3ynbTaThl IPU HApPYUIEHUU Iie-
JIOCTHOCTH OpTaHU3AIINH;

Bnageer HaBbIKaMHM HMCHOJIB30-
BaHMUS 3aKOHOB M TPUHIIUIIOB
OpraHu3aluy;

3HaeT TUIBI U TEOPUH OPTraHU-
3anuid, KiIacCU(pUKALUI0 OpraHu-
3aIlMOHHBIX CTPYKTYD;

YMeeT npUMEeHsTh Ha PAaKTUKE
COBPEMEHHBIE TEOPUH OpraHU3a-
LIUH;

Brnaneer HaBpikamMM ~aHain3a
TEOPHUIL;

3HaeTe BIMSHUE BHEIIHUX U
BHYTpEHHUX (haKTOPOB Ha yCTOM-
YUBOCTh OpPTaHM3AIMU K U3MEHE-
HUSM;

YMeer aHanM3MpOBaTh BHEUI-
HIOK0 U BHYTPEHHIOIO Cpely Op-
TaHU3AIlMH, BBISIBIIATH €€ KITF0Ye-
BbIE DJIEMEHTHl M OLIEHUBAaTh MX
BIIMSIHME HA OPTaHU3AIHIO;

Brnageer Merogamu U mojnxo-
JlaMU K Pa3BUTHIO OPTaHU3AINH U
yCIOBUSIMU €€ (DYHKIIMOHUPOBA-
HUS;

3HaeT NPUHUUIBI U METOMAbI
MMPOCKTUPOBAHUSI OPTaHU3AINOH-
HOW  cTpyKTyphl, TpeOoBaHus
palMOHAIBHOMN OpraHH3aun
TpyAa MpHU pa3pabOTKe TEXHOJO-
THYECKUX TMPOIECCOB (PEKUMOB
MIPOU3BO/JICTBA);
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YMeeT npoeKTUpoBaTh OpraHu-
3allMOHHYIO  CTPYKTYpy, OCYy-
IIECTBIATh PACIpPEAEICHUs I0JI-
HOMOYMS U OTBETCTBEHHOCTH Ha
OCHOBE UX JI€JIETUPOBAHU;

Brnaneer HaBblkamu oOpraHu3za-
LUOHHOT O IIPOEKTUPOBAHHUS
CTPYKTYD,

3HaeT aTanbl  (POPMHUPOBAHUS
OpPraHM3alMOHHOM M yIpaBieH-
YECKOW CTPYKTYpPBI, BBISBICHUE
CBSI3U MEXAY HUMU;

VYMmeeT pemars OpraHu3alvoH-
HO- TEXHUYECKHE, DSKOHOMHUYE-
CKHE€ U  KaJpoBblE  3aJa4H;
Brnaneer HaBbikamMu 3 QEKTHB-
HOCTU IIPUHATUS OpPraHU3aLMOH-
HBIX pELICHUH;

3HaeT TUNBI U3MEHEHUH B Op-
raHu3aly, U UX BIUSHUE Ha Op-
TFaHU3aLUOHHYIO CTPYKTYpY.

YmMmeer OCYILECTBIIATH
JUAarHOCTHKY OpraHU3alMOHHON
CTPYKTYpBbI, IUIAHUPOBAaTh U OCY-
IIECTBIIATD MEpPOIIPUATHS,
HaIlpaBJICHHbIE HAa €€ peajinsa-
muo.  Biageer meromamu u
HOJXOJaMH K Pa3BUTHIO OpraHu-

3alMH.
Tabnuua 2 — [TaciopT GoHa OLIEHOUHBIX CPENICTB
Koutposmpyemsie ®opmupyemast HanmeHnoBanue
paszaebl (TeMbl) KOMIIeTCHIUS OLICHOYHOI0 IToxa3aTenu oneHKH
JAUCHHUILIMHBI cpeacTBa

1. Meronmomoruueckue OIIK-1 3aganue JlaeT BO3MOKHOCTB Olie-

OCHOBBI OpraHu3aluu HUBATh U JTUATHOCTHPO-
BaTh 3HaHUE (aKTHUECKO-
ro marepuana (0a3oBbIe
HOHATHS ); YMEHUE Ipa-
BUJIbHO UCIIOJIb30BaTh
CIeIaJIbHbIE TEPMUHBI U
MOHSTHS B paMKax OIlpe-
JIEJIEHHOT O pa3iena Iuc-
LUTUTUHBI

2. IlonsiTie opranusa- OIIK-1 [enoBas urpa CreneHp cOrnacoBaHHO-

LIHOHHOM CTPYKTYPBI

«Pacnpenenenne
0o0s13aHHOCTEH B
ammapare  yIrpas-
JeHus GpupmMoin»

CTH NpU O0CYKICHUU
npoOJIeMBI C APYTUMH
YYaCTHUKAMH UTPHI;
Onenka 3¢ (eKTUBHOCTH
chopMyITUPOBAHHOTO
YYaCTHUKAMU PEIICHUS:

15




UCIIOJIb30BaHUE MIPH BbI-
paboTKe pemeHuni pexo-
MEH/lyEeMbIX IIPUEMOB,
METO/IOB; HAJIM4KeE B pe-
IIIEHUU HOBU3HBI, OPUTHU-
HAJIbHOCTH, HECTaHapT-
HOCTH;

OneHka MeXrpyInnoBoro
B3aUMOJICHCTBUSA: OBICT-
pOTa NPUHATHS PELIECHUN;
apryMeHTHPOBAaHHOCTh
NP 3aIIUTE CBOUX pelle-
HUI{; COTIacoBaHHOCTD
pelIeHus] BHYTPH TPYIIIIb;
OneHka TMYHOCTHBIX Ka-
YeCTB yYaCTHUKOB: yMe-
HUE apryMEeHTHPOBATh U
OTCTaMBaTh CBOE pelIe-
HHE; UHUIIMATUBHOCTD,
UCTIOJTHUTEIILHOCTh; Ca-
MOOpIraHU3aLUs; KOMMY-
HUKA0EJIbHOCTh

3. UccnenoBanue BiIN- OIlK-1 3agaHue JlaeT BO3MOKHOCTB Olie-

HUE BHEIIHEH CpeJibl Ha HUBATh U IMAaTHOCTHPO-

MIPOCKTUPOBAHUE BaTh 3HaHUE (HAKTHIECKO-

OpraHu3aluu ro Matepuaia (6a3oBble
MOHSITHS); YMEHHE TTpa-
BUJILHO HCIIOIB30BATh
CrelralbHbIe TEPMUHBI U
TIOHSITHSI B paMKax OIpe-
JIEJICHHOT0 pa3jena Juc-
[ATUTHHBI

4. Metononorus mpo- OIlK-1 [enoBas urpa CremneHb COracoBaHHO-

E€KTUPOBAaHUs OPraHHU-
3al[MOHHBIX CTPYKTYD

«IIpoexTupoBanue
OpraHu3aIlMOHHON

CTPYKTYpPBI»

CTH IIPU 00CYXJIEHUH
po0JIeMBI ¢ APYTUMU
y4aCTHUKAaMU UTPHI;
Onenka 3¢ (eKTUBHOCTH
chopMyITUPOBAHHOTO
YYaCTHUKAMHU PELEHUS:
UCIIOJIb30BaHUE MU BbI-
paboTKe peleHnit peKo-
MEH/yeMbIX [TPHEMOB,
METOJI0B; HAJIMYHE B pe-
LICHUHY HOBU3HBI, OPUTHU-
HaJIbHOCTH, HECTAaHAAPT-
HOCTH;

Onenka MEXTpynnoBoro
B3aNMOJICHCTBHS:
OBICTpOTA MPUHSATHUS Pe-
LIEHUI apryMEHTUPOBaH-
HOCTb IIPH 3allUTE

CBOMX PEIIECHUM; COTJIaco-
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BaHHOCTh
pELICHUS] BHYTPH TPYIIIIbI;
O1LieHKa JINYHOCTHBIX Ka-
4eCTB

YYaCTHUKOB: YMECHUE ap-
T'YMEHTHPOBATh U OTCTaH-
BaTh CBOE PEILICHUE; HHU-
[IMATUBHOCTH, UCIIOJIHU-
TEJIBHOCTH; CAMOOPTaHHU-
3a1us; KOMMYHHUKaOEIb-

HOCTb
5. DTarnbl opranu3aiu- OIIK-1 3amanue JlaeT BO3MOKHOCTb Olie-
OHHOTO MPOEKTUPOBA- HUBATh U TUArHOCTUPO-
HHSA BaTh 3HaHUE (HAKTHIECKO-

ro matepuana (0a3oBbie
HIOHSTHS); YMEHHE TIpa-
BUJIBHO UCITIOJIb30BAaTh
CreIUaIbHbIC TEPMHHBI U
HOHATHS B paMKax oIpe-
JICTICHHOTO pa3ziesa Jauc-

IUTUTAHBI
6. O pexTuBHOCTH Op- OIlK-1 3ananue JlaeT BO3MOXKHOCTB Olie-
TaHU3AIMOHHBIX U3Me- HUBATh U IMaTHOCTHPO-
HEHHI BaTh 3HAHUE (PAKTHUECKO-

ro marepuana (0a3oBbIe
TIOHSTHS ); YMEHUE TIpa-
BUJIBHO UCITIOJbB30BAaTh
CHeIUATbHBIC TEPMUHBI U
IMOHATHA B paMKax OIIpe-
JIEJIEHHOTO pasjiena Juc-

LUTIJIMHBI
Bce pasznenst OIIK-1 PacuetHo- JleMOHCTpUpYET YMEHHUS U
rpagudeckoe HaBBIKH IIPUMEHSATH MOJY-

3a/laHue YEHHBIC 3HAHUS IS

peICHMA 3aa4 110 JUC-
MUILIIMHE B IICJIOM

TOAMYECKHE MAaTEePHAJIbI, ONPeAe s I0IHe MPoueIypPhbl OLeHUBAHUS 3HAHUM

2 MeTtoanyecKue MaTepuaJIbl, oNpeae/somue npoue, OLICHHBA 3HAHMH,
YMEHUI1, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTepHu3yIoLie npouece
(opMupoBaHus KOMIETEHIMA

Metoandeckne MaTepHalIbl, OMPEACISIONINE TPOIEeyphl OICHUBAHWS 3HAHWW, yYMEHHI,
HAaBBIKOB M (MJIM) OIBITA JIEATEIbHOCTH, MPEACTABICHBI B BHJIE TEXHOJIOTUYECKON KapThl TUCIIH-
wnHel (Tabnuna 3).

Tabnuna 3 — TexHonoruyeckas Kapra

HanmenoBanue| Cpoxu | Hlkanaa
OLICHOYHOI0 | BBINOJ- | OI€HH-
CpeICTBa HeHUs1 | BaHuA

Kpurepun onenuBanus

2 ceMecTp
Ilpomescymounas ammecmayusn 6 popme 3auéma
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3amaHue Mo TeMe
«MeTtonoioru-
YyeCKHE OCHOBBI
OpraHU3aIHI

B TEYECHUE
cemecTpa

5 oain-
oai-
JIOB

5 0asIOB - 3allaHUE BBIIOJIHEHO B IIOJIHOM OOBEME
U Ha BBICOKOM ypoBHE. CTYICHT TOYHO U FPAMOTHO
OTBETHJI Ha BOIIPOCHI, MPOJAEMOHCTPUPOBAT XOPO-
M YPOBEHB BJIAJICHUS MaTCPHUAJIOM.

4 Ganna - NPaBWIBHO BBHIMOJTHEHA OOJBINAs YaCTh
3amaHui. [IpUCYTCTBYIOT HE3HAYMTENBHBIC OIIKO-
KH; MPOSIBIICHBI XOPOIIUE CIIOCOOHOCTH, 3HAHUSA U
YMEHUS K BBIMOJHEHHIO KOHKPETHBIX 3a/IaHUM.
30aia - 3aJjaHKs BBIIOJHEHBI 00JIee YeM HaIl0JI0-
BHHY; IPUCYTCTBYIOT CEPhE3HBIC OIIMOKH; MPOJIe-
MOHCTPHUPOBAH  Y/IOBJICTBOPUTEIIbHBIA  YPOBEHb
BJIQJICHUS MaTepuaioM. [IposiBICHBI CpeHHUE CIIO-
COOHOCTH MPUMEHSATH 3HAHUS U YMECHHUS K BBIMOJI-
HEHUIO KOHKPETHBIX 3aJIaHUH.

0 GaIoB - 3a1aHus BBIITOJIHEHBI MEHEE YEM HAIo-
JIOBHUHY; TPOJACMOHCTPUPOBAH HEYJOBICTBOPH-
TEJIbHBIM ypPOBEHb BiajgeHus Matepuasiom. Cry-
JICHT HE MIPOSIBHJI CIIOCOOHOCTH, 3HAHUS U

YMEHHUSI K BBIITOJIHEHHEO KOHKPETHBIX 3a/IaHUM.

[enosas urpa
«Pacnpenenenue
00s13aHHOCTEH B
arrmapare yrpas-
neHus Gupmoin»

B TCUCHHE
ceMecTpa

5 Oan-
JIOB

5 0ajUIoB - OTJIMYHAS CIIOCOOHOCTH IIPUMCHATb NMC-
IOIUCCA 3HAHUA U YMCHUA JIA HAXOXACHHA PCIHIC-
HHA Hp06HeMHLIX CHTyaHHﬁ. OTtnuyHoOE BI1aACHHUC
3HaHUAMH U HaBBIKaMH, HGO6XOILI/IMBIMI/I AJId IpyUHA-
THA PCHICHHA B KOHKpCTHOfI CUTyalluH. Bricokmuit
YPOBEHb KOMMYHHKATUBHBIX HABBIKOB, CIIOCOOHOCTH
K pa60Te B KOMaHZC.

4 Ganna - xopouias criocOOHOCTh MPUMEHSATh UMEI0-
[IMecs 3HAHUS U YMEHUS JUUIsl HaXOKJCHUS pelIeHus
npobnaeMHbIX cuTyauuil. JlocTarouHoe BiafieHHUE
3HAaHUSAMU U HaBbIKAMM, HEOOXOAMMBIMH JIsl pelie-
HUS NPAaKTHUYECKUX 3a/lad. XOpOIIHH ypOBEHb KOM-
MYHHMKaTHUBHBIX HaBBIKOB, CIIOCOOHOCTH K paboTe B
KOMaHJE.

3 Oamna - yAOBIETBOPUTENbHAS CIIOCOOHOCTH MPHU-
MEHATh MUMEIOINECS 3HAHUS U YMEHUS Ul HaXOX-
JeHUsl pelleHus npoOieMHbIX cuTyanuil. Cnaboe
BJaJICHHE 3HAHUSAMU M HaBBIKAMH, HEOOXOJUMBIMU
JUIS peuleHusl NMpPaKTU4ecKuxX 3anad. Hwuskmit ypo-
BEHb KOMMYHHKATHBHBIX HAaBBIKOB, CIIOCOOHOCTH K
paboTe B KOMaHjIe.

0 GanoB — OTCYTCTBHME 3HAaHWMW W YMEHHUH Ui pe-
IIEHUs] KOHKPETHBIX MPOOJEMHBIX CUTYallUi; HU3-
KM YypOBEHb KOMMYHHMKAaTHUBHBIX HABBIKOB, OTCYT-
CTBUE YMeHUs paboTaTh B KOMaHJIE.
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3amaHue Mo TeMe
«HccnenoBanue
BJIASIHUE BHEIII-
HEW cpelibl Ha
MPOEKTUPOBAHUE
OpraHu3aIm

B TEUCHHE
ceMecTpa

5 Ooain-
JIOB

5 0aIoB - 3alaHUE BBIIOJIHEHO B IOJHOM 00BbEME H
Ha BBICOKOM ypoBHE. CTYIEHT TOYHO U TPAMOTHO OT-
BETWJI Ha BOIIPOCHI, TMPOJEMOHCTPUPOBAT XOPOIIHA
YPOBEHbB BIIAJICHHSI MATEPUAIOM.

4 Gayia - MPaBWJIBHO BBIMOJHEHA OOJIBINIAS YacTh 3a-
nmanuii. [IpuCyTCTBYIOT HE3HAYHMTEIBHBIC OIIUOKHU;
MPOSIBJICHBI XOPOIIHME CIIOCOOHOCTH 3HAHMSI U yMe-
HUS K BBITIOJTHEHHIO KOHKPETHBIX 3aaHUi.

4 Oajta - 3amaHus BBIIOJHEHBI OOJee YeM Haro-
JIOBHWHY; TPUCYTCTBYIOT CEPbE3HBIC OMIMOKH; MPO-
JIEMOHCTPHPOBAH YJOBJICTBOPUTEILHBIN YPOBEHb
BIIaJICHUs MaTtepuayioM. [IposiBIieHBI CpeHue CIIo-
COOHOCTH TIPUMEHSATH 3HAHHUS M YMEHUS K BBINOJI-
HEHHUIO KOHKPETHBIX 3a/IaHUM.

0 OayIoB - 3a7aHUS BBIIOJHEHEI MEHEE YeM HaIlo-
JIOBWHY; TIPOJEMOHCTPHUPOBAH HEYIOBJICTBOPU-
TeNbHBIA YpOBEHb BiajgeHus Marepuaiom. Cry-
JICHT HE MIPOSIBIJI CTIOCOOHOCTH, 3HAHUS U

YMEHWSI K BBIITOJITHCHUIO KOHKPETHBIX 33 JaHHH.

[enoBas urpa
«IIpoextuposa-
HUE OpraHu3a-
LUOHHOM CTPYK-

TYpbI»

B TCUCHUC
ceMecTpa

Oaiu10B

5 6aIoB - OTVIMYHASA CIIOCOOHOCTh MPUMEHATh UMe-
IOLMECS 3HAHUSI U YMEHHS JUIsl HaXOXJICHUs pelle-
HUS [poOJeMHbIX cutTyanuil. OTiauMuHOE BIllaJeHUE
3HAHUSAMHU U HaBbIKAMH, HEOOXOIUMBIMU JIJISl IPUHSI-
TUSl pELIeHUs B KOHKPETHOM cuTyaluu. Bbicokuii
YPOBE€Hb KOMMYHUKATUBHBIX HaBBIKOB, CIIOCOOHOCTH
K paboTe B KOMaH/IE.

4 Gama - Xopoimiasi ClIOCOOHOCTh MPUMEHSTh HMEIO-
IIMecs 3HaHUS M YMEHUS Ul HaXOXKICHUS PEeIIeHus
npoOneMHbIX cutTyaruil. JloctaTouHoe BiajeHUE
3HAaHUSIMHM M HaBbIKaMH, HEOOXOIUMBIMM JUISl perie-
HUs NPAKTHYECKUX 3a1ad. XOpOIIMK YPOBEHb KOM-
MYHUKaTUBHBIX HABBIKOB, CIIOCOOHOCTH K paboTe B
KOMaHJe.

3 Oanna - yIOBJIETBOPUTENbHAsI CIIOCOOHOCTH MpH-
MEHSTh MUMEIOIMECS 3HAHUS U YMEHUS JUUIS HaXOX-
JIeHUs pelieHuss npoOieMHbIX cuTyarnuif. Craboe
BJIa/ICHUE 3HAHUSIMU U HaBBIKAMH, HEOOXOAMMBIMU
JUIsL pELIEHUs NpaKTHYeCcKuX 3anad. Huskuii ypo-
BEHb KOMMYHHUKAaTHUBHBIX HaBBIKOB, CIIOCOOHOCTH K
paboTte B KOMaHIe.

0 OanoB — OTCYTCTBHME 3HAHUM M YMEHUH IS perie-
HUS KOHKPETHBIX MNPOOJIEMHBIX CUTYallUi; HU3KHHA
YpOBE€Hb KOMMYHUKAaTUBHBIX HAaBBIKOB, OTCYTCTBHUE
yMEHUs paboTaTh B KOMaH/IE.

3agaHue Mo TeMe
«JTanel OpraHu-
3aI[HOHHOTO
MIPOEKTUPOBA-
HUSD)

B TEYCHUE
cemecTpa

OaJUI0B

5 Oayu1oB - 3amaHye BBIIOJIHEHO B IIOJHOM 00BEME U
Ha BBICOKOM ypoBHE. CTyIEHT TOYHO W IPaMOTHO OT-
BETHJI Ha BOMPOCHI, ITPOIEMOHCTPHPOBAT XOPOIIIHI
YPOBEHbB BIIaJICHHS MATEPUAIIOM.

4 Gayuta - NPaBUIILHO BBITIOJIHEHA OOJIbINAs YacTh 3a-
nanuil. [I[pucyTcTBYIOT HE3HAUUTENBHBIE OITHOKH;
MPOAEMOHCTPUPOBAH XOPOIINA YPOBEHD BIaJACHUSA
matepuaioM. [IposiBneHsl Xopoiue crnocoOHOCTH
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IIPUMEHSTh 3HAHUS U YMEHHUS K BBIITOJIHEHUIO KOH-
KPETHBIX 3aJaHUM.

3 Oanna - 3a7aHus BBINOJIHEHBI 00Jjiee YeM HaloJjo-
BUHY; TPUCYTCTBYIOT CEPhE3HBIC OINMOKH; IpOje-
MOHCTPUPOBAH yJIOBJICTBOPUTEIbHBIA YPOBEHb Blla-
neHust MmarepuanoM. IIposBieHsl cpeaHue CriocoOHo-
CTH INIPUMEHATh 3HAHHUA U YMEHHUS K BBIIIOJHEHUIO
KOHKPETHBIX 3a/1aHUM.
0 OanyoB - 3a/1aHUS BBINOJIHEHBI MEHEE YEM HaIoJo-
BHHY; IPOJIEMOHCTPUPOBAH HEYJIOBIETBOPUTEIbHBIN
YPOBEHb BiajeHus marepuanoM. lIpossiensl Heno-
CTaTOYHbIE CIIOCOOHOCTH MPUMEHATH 3HAHUS U yMe-
HUS K BBIIIOJHEHUIO KOHKPETHBIX 331a4.

6 | IIpoekTHOE 32-
JTAaHHE TIO TeME
«OddexTus-
HOCTh OpraHu3a-
[IUOHHBIX U3ME-
HEHUI»

B TEUCHUE
cemecTpa

10
OaJu10B

10 6an1oB - CTYACHT NPAaBUIBHO BBITOIHIII 3aJaHUE.
[Tokazas OTJIMYHBIA ypOBEHb 3HAHUM M YMEHUU MpHU
peleHnH npo(ecCHoHaANBHBIX 33j]ad B paMKaX YCBO-
€HHOTO Y4eOHOT0 MaTepuaia.

8 Oayta - CTYAICHT BBHITIOJTHIII 33J]JaHUE ¢ HEOOIbINH-
MU HeTo4yHOCTsAMU. [loka3zan xopommii ypoBeHb 3Ha-
HUI W yMEHHWH TpU pPEHIeHWH MPOo(dhecCHOHAIBHBIX
3aJ1a4 B paMKax YCBOEHHOI'O y4eOHOIro MaTepuania.

6 OaJUlOB - CTYAEHT BBINOJHWI 3aJlaHUe C CyIle-
CTBEHHBIMH HeTOuHOCTAMH. Ilokazan ynosierBopu-
TEJIbHBI YPOBEHb 3HAHWN M YMEHUW IIPU PELICHUHU
npodeccuoHaNbHBIX 3a/ad B paMKax YCBOECHHOI'O
y4ebHOro Marepuania.

4 Gamia - MpHU BBINOJHEHUM 3aJjaHUs CTYIEHT Ipo-
JIEMOHCTPUPOBAJ HEAOCTATOYHBIM YPOBEHb 3HAHUN U
YMEHMM IpU pelIeHUH NpOoPEeCcCUOHANbHBIX 3aJa4 B
paMKax yCBOEHHOI'0 yueOHOIo Marepuaa.

0 6ayiyI0B — 337jaHKE HE BBINOJIHEHO.

7 | PI'P

B TCUCHUC
ceMecTpa

25 oai-
JIOB

KonnyecTBO mpaBUIBLHO BBHITIOJHEHHBIX 33JaHUN B
MIPOLIEHTHOM OTHOUIEHUH OT 00111ero o0bema padorT:
25 6am10B - 0T-95 no 100% 3aganmii;

15 6amnoB - oT 75 10 94% 3amanmii;

10 6amnoB - ot 51 no 74% 3ananwmii;

5 6amnoB 50% 3amaHuii U MEHeEE;

0 6amioB — PI'P He mpencTaBieHa.

NTOI'O

60 Gai-
JIOB

Kputepun oneHkn pe3yabTaToB 00y4eHHUs 10 AUCUMILIMHE:
[ToporoBblif (MUHMMAaNbHBIN) YPOBEHbB /Il aTTeCTalluK B (hopme
3ayeta — 75 % OT MakCHMaJIbHO BO3MOXKHOM CyMMBbI OaJljioB

5 TumnoBble KOHTPOJIbHBIE 32/IaHUS WM HHbIE MATEPHAJIbI, He00X0AUMbIe /1JIsl OlleH-
KM 3HAHW#, yMeHUii, HABBIKOB H (UJIM) ONBITA JeATEJbHOCTH, XapaKTepu3ylolue
npouecc (popMUpPOBaHUSI KOMIIETEeHIIHII B X0/le 0CBOEHHS 00pa30BaTeJIbHOI NMpo-

rpaMMblI

3.1 3aganus 1Jisl TEKYLIEro KOHTPOJIsSI yCIieBaeMOCTH

Tema 1 «KMeronosiornueckue OCHOBbI OPraHU3 AN

3azIaH1/1e 1. OTBeTHTE B MUCEMEHHOM BHUJIC Ha IMOCTABJICHHBIC BOIIPOCHI:
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1 JlaiiTe onpeneneHre OpraHu3aliy Kak CUCTEMBI, POIIEcca; TPYIIIBI JUIT C OO
uensto. [IpuBenure npuMepsl.

2 [lepeuncianre OCHOBHbIE 3IEMEHTBI OPraHU3aIMH, COCTABIIAIONINE €€ TOTEHLHAIL.

3 [IpuBenuTe TUMOBBIE CXEMBI U3MEHEHUS OTEHIIMAIa OPraHnu3aluy OT OTEHIUa-
JIOB COCTABJIAIOLIUX €€ JJIEMEHTOB.

4 [TpuBenuTe nprMepbl UCIIOIB30BaHUS 3aKOHA «CUHEPTUN» B TEOPUU OpraHu3a-
1.

5 VYkaxure ¥ IpUBEIUTE Ha IpUMeEpax, PaKTOpPbI, BIMSIIOIINE Ha Lie- JIOCTHOCTb CH-
CTEMBI.

6 Paccmotpute Ha Bamem npumepe (opranu3zanum) 1eHCTBUE KIACCUYECKUX ITPUH-
LIUIIOB.

3ananue 2. OObACHUTE CYTh 3aKOHA HH(OPMHUPOBAHHOCTHU U YIIOPSIOUYCHHOCTH:

1 TIlo xakum noka3zateinsiM oleHUBaeTcs 3 (HEKTUBHOCT YIPABICHUECKOW HH(pOpMa-

uuu’?

2 Kakue BUIBl  PECYpPCOB,  MPEMATCTBYIOIIMX Pa3BUTHIO,  BKJIIOYACT
BHYTPCHHSIS U BHELIHS cpeia?

3 Kakux npuHIMIIOB HEOOXOAUMO MPUICPKUBATHCS JIJIsl YCIICITHON pean3aliy 3aKoHa
aHajani3a U cuHre3a?

4 Kakwue cymecTByroT 3Tansl 00beIMHEHNS YacTel B 1ies10e?
5 Y10 Takoe «3MepAKEHTHOCTb) IPUMEHUTENIBHO K CUHTE3Y OpraHU3allMOHHbIX CHU-
crem?
6 Jlaiite opMyIMPOBKY 3aKOHA KOMITO3UIIMU U MPOIOPIIMOHAIILHOCTH, IPUBEIUTE €r0
AHAIUTUYECKYIO UHTEPIPETALUIO.
7 B uem 3akioyaroTcs 001e 0COOEHHOCTHU AEUCTBHSI 3aKOHOB OpraHu3aluu?

Tema 2 «IloHsAATHE OPraHU3aLMOHHOMH CTPYKTYPbD)

JenoBas urpa «Pacnpenenenue o0s13aHHOCTEN B annapare yrnpasieHus GupMoi».

JIro6oe Bo3aeHicTBHE HA YIIPABIAEMYIO CUCTEMY MOXKET OBITh PEaTN30BaHO Yepe3 PyHKIUU
yIpaBieHUs, KOTOPbIE MPEACTABISIOT co00i crenuduieckre BUIbl paboT, odecrneynBarome pa-
LUOHAIBbHYIO (OpMY pasliesieHust TpyJda paOOTHUKOB cepbl ynpaBieHHs. YeTko ompezaeseHue
npaB U 00si3aHHOCTEN PaOOTHUKOB ammapara yrnpaBieHHUs MO3BOJIIET B UTOrE MOJYYUTh palfo-
HAJIBHYIO CTPYKTYPY YIpaBJIEHUS, YTO HEIPEMEHHO Hal/IeT OTpaKEHUE B €€ SKOHOMUYECKUX MO-
Ka3aTesnsx.

Llenp nenoBoit UIpbl — MPUOOPETEHHE HABBIKOB Y OyIyIINX CHEIHATUCTOB — PYKOBOJUTE-
neil (MeHeKepoB) HaXOUTh U MPUHUMATh ONTUMAJIbHBIE PEIIEHUSI IO paclpeleIeHnI0 00s3aH-
HOCTEH cpeliu CBOMX MOJYMHEHHBIX B ammapare yrnpaslieHus pupm.

Ucxonnbie nanHble. [lepeuens 3amay, pemaeMblX B CTPYKTYPHBIX MoOjpa3zieneHusix ¢up-
MBI, COCTaB JIOJDKHOCTHBIX JIUIl U CTPYKTYPHBIX MOJIpa3/I€ieHUH, yYaCTBYIOIIUX B PELUICHUU 3THX
3amad. J{is aToro hopMupyeTcst uCXoiHas MaTpuiia (Tabauia).

B crpokax marpuisl ¢ 1-if mo (m - 1) 3anMchIBaroTCs 33a4M, pelIaeMble B CTPYKTYPHBIX
MO/Ipa3IeIICHHUsX.

B cronbuax marpuisl ¢ 4ro no (n-1) 3anuchIBarOTCs JOKHOCTHBIE JIUIA U CTPYKTYPHbBIE
oApa3AeieHus! PUPMBI.

B m-oii cTpoke — 3arpy€HHOCTb CTPYKTYPHBIX NOJpa3AcIECHUI.

B 3- M cTonbiie — koappuImeHT Tpya0eMKOCTH pelieHus ynpasieHdeckux 3anad (Kr).

B n-m cronbie — Tpy0eMKOCTh pelIeHus YIpaBIeHUYECKUX 3aj1au.

YcnoBHbIE 0003HaUEHUS, KOTOPBIMU 3aMOJHSAIOTCS MaTPULIbL, IPEICTaBISAIOT CO00M ompe-
JIeTICHHBIE OTepaliy, He0OXOIUMBIE JUIS PeIICHH 3a/1au:

| — pemaroniuii rojloc B KOJUIEKTUBHOM PEILIEHUH BOIIPOCA, C MPAaBOM YTBEp:KIaroIel moj-
MTUCH;

P — pelIaonIyii rojloc B KOJUIETHAIILHOM pelIeHHH Bompoca 0e3 npaBa MOoAINCH;
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- JIUYHOE PEIICHHUE; C — COTJIACOBAHUE;
€ANHO- O — OpPraHW3allus; N — MOJATOTOBKA; T — UCTIOJIHUTEITB;

HOJIMY- m — 3arpy>K€HHOCTb CTPYKTYPHBIX MOJpa3/IeICHUIM.

Tabnuna — OyHKuMOHANBHAS MaTpuULla pacripeaeneHus GyHKIHMI B anmapare ynpapieHUs GUPMbI

[Tepeuens 3anay, JlomKHOCTHBIE
pelaeMbIX B CTPYK- | JIMLA U CTPYK-
TYpPHBIX MOJIpa3fie- | TypHbIE OIpa3-
JICHUSIX JeJIeHus

JupekTop
~| 1o Mapke-
TUHTY

Kt
[ maBHBIA
ITAPEKTOP
WHXEHEP
Oyxranrep

o[l TaBHBIA
o> I TaBHBIA

1 2 3 4 n-1  |n-m
1| Paspabotka cTpareruu padoThI
bupMbI
2 | Pa3paboTka 1 BBIITYCK HOBOTO BUJa
MPOAYKITUH
3 | Pa3paboTka TexHHUECKOI T0KY-
MEHTAIHH

Pa3paboTka TexHOJIOTHI
ONBITHBIH 3aITyCK B IIPOU3BOJICTBO
Pexmama npoekra
'Y cTaHOBIICHUE LICHBI
[pyrue 3anauun

(m-1)

||| 01>
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B mpuitoskeHnH TPUBOIUTCS IPUMEPHBIN IIEPEYECHb JJIEMEHTOB CTPYKTYPHI YIIPABICHUS.

[Topsinok npoBeneHns AE€I0BOM UTPBI M KPAaTKOE OIMMCAHWE METOJUKH BBIIIOJIHEHUA €€ OC-
HOBHBIX JTalloB.

B navane nenoBoii urpel, yueOHas rpymnmna pa3ouBaercs Ha pabodue 1noj- rpynmnsl 3-4 ye-
noseka. Kaxknas moarpyIna Ha3Ha4aeTcsl Ha ONPEAEICHHYIO JO/KHOCTh UM € OTBOJMUTCS POJIb
KaKoro — Ju00 CTPYKTYpHOI'O MOJpAa3/eleHUsl OpraHU3alK, HalpuMep: IJIaBHBIA AUPEKTOD,
IJIaBHBIN MHXKEHEp, JUPEKTOp Mo MapkeTHHry. [lo cBoeil noikHOCTH (CTPYKTypHOMY IoJpasze-
JIeHH10) pabouas rpymnmna Jo/bKHA ONpPEAEIUTh CBOU (DYHKIMHM, T.€. HA OCHOBE KOJUIEKTUBHOTO pe-
IICHUS 3a- OJHUTh CUMBOJIAMH OJIHY Tpady MaTpHIlbl 110 BceM 3anavyaM. [locie Toro xak Bce pa-
Oouue Tpynibl 3aKOHYAT 3all0JIHEHUE CBOEH rpadbl B Ta0IULe — MaTpUIIe, IPEACTaBUTENb KaXI0H
IpyNIbl BBIXOJUT K J0CKE, HA KOTOPOH 3aIl0JIHSIET CBOIO KOJIOHKY, M TAKUM 00pa3oM B KOHEYHOM
utore (opmupyercss pyHKIMOHAIbHAS MAaTPULA 110 BCEM JOJDKHOCTIM (CTPYKTYpPHBIM MoApase-
JIEHUSAM). 3aTeM COBMECTHO pacCMaTpUBAIOTCSA CTPOKHU MOdy4uBIIekcs MaTpulpl. [Ipu HeoOxonu-
MOCTH OCYIIECTBIISIETCS KOPPEKTUPOBKA pacupeneneHus GyHkuuid. [Ipy 3TOM ydyaCTHMKHM UIPBI
OTCTauBaIOT CBOU ITO3ULIHH.

s oGecnieyenus 3¢(HEeKTUBHOCTH U COCTA3ATEILHOCTU UIPbl KpaliHE BaKHO COOJIIO/ATh
Takoe TpeOoBaHME K pa3padOTKe UTP, KaK MaKCUMalIbHOE MPUOJIMKEeHNE UTPHI K mpakTuke. [Tocie
TOr0, Kak OyzeT 3anojHeHa (yHKIMOHAIbHAsl MaTPULIA, CIIEAYET NEPEUTH K ONPEIEICHUI0 YCIOB-
HOTO Beca onepanuii 1 K03 UIUEHTOB TPYIOEMKOCTH 3a/1ad.

PacnipenienneHne M yder IEATENBHOCTH IO YNPABICHHIO 3aHMMAET MECTO B CHCTEMax
ympasieHusi. B 7aHHOM ciydae MOXKHO TMPOM3BECTH ONTUMH3AIMIO (PYHKIMOHAIBHON MaTPHIIBL.
Jliis aTOro Tpedyercs onpeAeauTh yaenbHbIi Bec onepauuid. C 3TOH 11e7b0 UCTIONb3YyeTCs MaTpu-
11a IPEANIOYTEHUS, KOTOpast CTPOUTCSI HA OCHOBE IIPUMEHEHHUSI METOIOB SKCIIEPTHBIX OLICHOK.

Onpenenenue ko3pduumenTa Tpy10eMKOCTH peleHus yrpasneHueckux 3aznad (Kt) mpo-
HCXOJUT C WCHOJB30BAHUEM MATPHIIBI MPEANOYTCHUNH. DTOT KO UIIMEHT 3aHOCUTCS B 3 CTOJI-
Oew Mmatpuibl (Tabauua 7). Jlanee onpenenseM TpyA0eMKOCTb PELIEHUs KaX /101 3a1auu:

n

g R P ]

3 TZ M:::J
J=1

i L
I'ne K — k03 UIHEHT TPYTOSMKOCTH PELICHNs 1 — if 3a1a4H.

Myj- cymMMa BecoB omneparuii j CTpyKTYpHOTO MOApa3IelIeHHUs.
ITocne 3TOro MOXKHO ONPEAEIUTD 3arpy>KEHHOCTD TOJKHOCTHBIX JIUIL U CTPYKTYPHBIX MO~
pa3aeieHun.

3= M *KT

i=l

Omnpenensist TpyI0EMKOCTb PEIIEHUs YIIPaBICHUECKUX 3a/a4, MOYKHO paH)XKMpOBATh BCE 3a-
JIa4y 110 CTENEHU TPYAOEMKOCTH UX BBIIIOTHEHUS.

Omnpenensist 3arpy>KEHHOCTh JOJDKHOCTHBIX JIMI] U CTPYKTYPHBIX MOApa3zeleHui armnapaTa
yrpaBieHus: GUPMBI, MOXXHO BBIICITHTH HauOoJee 3arpy>KeHHbIe OOBEKTHI U MPOBECTH ONTUMH3a-
U0 (YHKIMOHAIBHOM CTPYKTYpBI, YUUTBIBas MpPHU ITOM, Hampumep, GoH] 3apabOTHOW IUIAThI
CTPYKTYpHBIX noapazaeneHuii (311);.

J1st 5TOr0 HE0OXOAMMO ONPEACTUTh BETUUUHY:
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Kotopas, mpencrasisier co0oit HOpMyY 3arpyKeHHOCTH otTjena. UToObl YPOBHATH HOPMBI
3arpy’Ke€HHOCTH OTJEJIOB, Tpedyercss nu00 H3MEHUTh (OHJI 3apabOTHOW IJIAaThl CTPYKTYPHBIX
MoJIpa3ieieHuii, MO0 nepeaaTb HEKOTOpBIE ONepaluyu Hanbosee 3arpy>KeHHBIX OTIEIIOB MEHEe
3arpyeHHble. Pe3ynbTaThl Urpbl MOTYT OBITh MCHOJIB30BaHBl U B MPOBEACHUU JIPYTHX JEIOBBIX
UTp, HAIIPUMEP, KaK MPOEKTUPOBAHUE OPTaHU3AIMOHHBIX CTPYKTYP MPEAIPUSITHSI.

I[MPMJIOXXEHUE

[IpuMepHBIil IepeyeHb AMEMEHTOB CTPYKTYPbI YIIPABICHUS
— [JIABHBIA TUPEKTOD;
- IJIABHBIA NHKEHED;
— OT/IeJl MApPKETUHTa;
— IJIaBHBIN OyxranTep;
— (VMHAHCOBBIN OTIEIT;
— OTJIeJ]l Ka4YeCTBa MPOYKLINH;
— ciry>k0a CTpaTernyecKoro MmiaHuPOBAHUS;
— OTJIeJI [VIaBHOT'O TEXHOJIOTA;
— TEXHUYECKUU OTAEIL;
— MIPOU3BOJICTBEHHBIN OTJIEN;
— OTJIeT Tpy/Aa v 3apabOTHOM IIATHI;
— TJIAHOBBINA OTIIEN;
— rpyIa NpoeKTa opraHu3auu pador;
— OTJIEJN KaJIpOB;
— OTJIeJI TEXHUKH 0€30I1aCHOCTH;
- OTJIE]I CHAOKCHHS;
— TPaHCIIOPTHBIN OTAEI;
— KOHCTPYKTOPCKHH OTJEN;
Bo3Mo>kHBI HHBIE TOAPA3AETICHUS U CITYKOBI.

Tema 3 «MccnenoBanue BJIMSIHME BHEIIHEH cpeAbl HA NMPOCKTHPOBAHHE OPraHU3a-
1010708

3apanme 1 Onpenenute Bo3aelcTBHE (HAKTOPOB HA U3MEHEHHE OpPraHU3allMOHHON CTPYK-
TypbI anmnapata yrnpasieHus. CBoe MHEHHE CJelyeT BhIpa3uTh 3HAKOM +(ILIFOC) HAPOTUB KaXJ10-
ro ¢axropa.

Tabmuna — OneHka Bo3AeCTBUS Ha U3MEHEHUE OPraHU3allMOHHON CTPYKTYpHI armnapara
YIIPaBIECHUS

Bnusinue gpakTopon
IAGcomotHoe  |CymiecTBeHHOoe  [HezHauwmTenbHOE

DakTopsl

[lenn, 3amaum, crosue nepen Gup-
MOU

Jlumenue caMmocTOATETLHOCTH T0YEp-
HUX MPEATNPUATHI, BXOIAIINX B GUpMy
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KonuuecTBo NpeaAnpusTHil, JUIIECH-
HBIX CAMOCTOSTEIIBHOCTH

[TomunHenue Gpupme camMOCTOSTENb-
HBIX TPEIIPUITUN

Kon14ecTBO caMOCTOSATENbHBIX NIPE-
MPUATHI

["010BO# 00BEM TTPOTYKIIUH

YBenuyeHne 00bEMOB MPOU3BO/ICTBA
pealn30BaHHOI MPOYKIIUU

TeppuropualibHOE PACIIOIOKCHHE
(HIINAIOB 110 OTHOIICHUIO K
TOJIOBHOH (hupM

Hanuure BHyTpH 00beAMHEHYECKOM
KOOIepauu

Tun annapara ynpaBiaeHUs:
B TOJIOBHOH (hupme
B (hunmmanax

Otanbl GOPMUPOBAHUS U PA3BUTHS
(bupmbl:

—IIEePBBI O] OocTe co3aHust GUPMbI
—IIOCJIEYIOIIKE TOAbI TIOCTIE CO3/1a-
Hus (0e3) peKOHCTPYKIINH

—TO K€ Mepe]l PEKOHCTPYKIHEH
—TI0CJIE PEKOHCTPYKIIUHU (TTOJIHOE
OCBOCHHUE TIPOU3BOJICTBCHHBIX MOIII-
HOCTEH)

3aganue 2

OnpexnenstomuM (GpakTopoM, BUISIOUIMM Ha OPTaHU3ALMOHHYIO CTPYKTYpPY, SBISETCS BO3-
JICCTBHE BHEIIHEW cpelbl. MI3MEeHEeHne BHEIIHEN Cpellbl IPUBOAUT K PEAKIMsIM B OpraHU3aliu.
3anonHuTe Ta0IMIly OCHOBHBIX TUIOB peakiuil (Tabnuna 1) u BeiOepuTe MOIEh BBICIIETO PYKO-

BOJICTBA OpraHU3aIMU 0 TadiuIe 2.

Tabmuua 1 — XapakTepucTHKa OCHOBHBIX TUITOB PEaKIMi OpraHu3aiuu

Hasi CTPYKTypa

Tunsl peaknui [ [pon3BOACTBEHHAS KonkypentHas | HHOBanmoHHa TIpennputn-
. MaTeIbCKas
1 2 3 4 5
XapakTepHbIE MuHUMaIbHO HEOO- banancupoBka
YEPTHI YIIpaB- X0uMoe o01ee py- MapKETUHTa U
ITeHUS KOBOJICTBO, pacrpe- [IPOU3BOJICTBA
JTETIEHHE KOHKPETHBIX
o0s13aHHOCTEH; Pu-
HAHCOBBII KOHTPOJIb
L{enu pupmsl MuHHMYM 3aTpar; OGecnieyenune
IMOJTYUYCHHE HpI/I6I)IJ'H/I OIITUMAJILHOU
MpUObUIH
IloBenenue B Peakius Ha ICHOBYIO  |ArpeccHBHasI
KOHKYpPEHITNHU [LOJINTUKY CTpaTerus
Ou3Heca
Pexomennye- mas  [JIuneiino- J[MBU3HOHAIb-
opranmsa- uoH-  |QYHKIHOHAIbHAS Has CTpaTerus
CTPYKTypa
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Tabnuua 2 — Mojenp BBICIIET0 PYKOBOJCTBAa OPraHU3aLUN

XapakTep mpoOsieMbl JIIEMEHT CTpaTeruu

Bung nesareabHOCTH

BHEIIHUIA BHYTpPEHHUI
YcronuuBble BHEII- ITonyyenue npu-
DKOHOMHYHOCTh
HUE ycIIoBuUs (ore- Obutn ( peanuzanus |Peanm3zaiius peIHOY-
- UCIIOJIb30BaHUs pe-
paTuBHBIE TPOOIIE- [OTEHLIMazNa) HOI cTpaTeruu CYPCOB

MBI )

H3MeHYHBEIC BHEIII-
HUE yCIIOBHUS (CTpaTe-
TUYECKHE IPOOJIEMBI)

Coznanue crpaTeru-
4eCKOTro
HOTEHIIMAJIA

Pa3paboTka HOBOM
CTpaTeruu

Pa3pabotka (Bamm
npeIoxKe-
HUS)

Tema 4 «MeT0a0JIOTHA TPOEKTHPOBAHUS OPraHU3ALMOHHBIX CTPYKTYpP»
HesoBas urpa «IlpoekTupoBaHue OPpraHM3alMOHHBIX CTPYKTYP»

1) denoas urpa npoBoauTCs Mo rpyrnam (4-8 denosek). PacnpeieNsioTcs pomu MexLy

y4acTHUKaMU JeNI0BoM urpsl (Tabnuna 11). OcHOBHBIE 3Talbl UTPBI: TOCTAHOBKA MTPOOIIEMBI,
aHaJM3 IpOOJIEeMHON CUTYallMH B TPYIIIE, 00CYKICHHE TPYIIOBBIX PEHICHHUN.

2) B BBINONHEHUH TIEPBOTO 331aHUs PEKOMEH/IYETCS MCXOUTh U3 CTPATErUd Pa3BUTUS
OO0OO (IMYHBIX XapaKTEPUCTUK PYKOBOJCTBA U JI0JIEH COOCTBEHHOCTH B YCTABHOM KaIluTaje
000).
3) B 3amanuu caeayeT OTpasuTh ITMHEHHO-(QYHKIMOHAIBHYIO CTPYKTYPY yIIpaBieHus. B
CXEMY MOYKHO BBECTU He 00Jiee JBYX KOPPEKTUB B CYILIECTBYIOIIMM anmnapar ynpaBaeHUs
(yOpath, COEAMHUTD UK TOOABUTH HOBBIE JOJIKHOCTH).
4) Pactpenenuts GpyHKIUH YIPABJIEHUs B BUJIE MATPUIbI (Tabuma 12).
YcnoBHbIE 0003HAUEHUS OTIEePALIHIA:
[] - mocTaHOBKa 1€ YIIPABJICHUS;
P - pyKOBOJCTBO, IPUHSTHE PELICHUS, YTBEPKICHUE;
11 - moAroTOBKA pElIeHus (CocTaBlIeHUe, pacueT, pa3paboTka);
C - cornacoBaHHE;
U - ucnionHeHue, 10BECHUE, BHITIOJHEHHE,
VY - yuactue, okazaHue oMoy, THPOPMHUPOBAHUE;
« - » - HEy4acTHUE B BBHIOTHEHUHU (QYHKIIUH.

B oxHolt urpe MoXxHO ykazaTh He Oojee AByx omepauuid. [lo kaxmoit GyHkmMu ympasie-

Hus oniepanu L], P, I1, M yxa3piBaroTcst o1uH pa3, a C u Y HeCKOJbKO pas.

Brinonnenue 3aanuii Ha pacnipesienenne GyHKIUN YIpaBiIeHUs JOJKHO COJepKAaTh:

- @.1.0. yuacTHMKOB, HOMEDP TPYIIIIbI, SKCIIEPTHBIE OLIEHKH pabOThI IPYTUX YJICHOB
IpyMIIbI, KpaTkoe 000CHOBaHUE BBIOOPA nepBoro pykosoautens O0O0;

- CXeMY OpraHMu3aIMOHHO# CTpyKTYpHhI ynpasierus OO0 (pucyHok 1);
- MaTpUIly pactpeaeneHus GyHKIui ynpasinenus (tadauma 12).

CTpyKTypa 1e/10B0Oii UTPbI

Komanma Ne 3ajganue
Tabnuua 11 — Ponu 1 O1IeHKH y4aCTHUKOB
Ne ni/m ®.1.0. yyacTHUKA PoJib yyacTHHKA Ouenia pa60Tvr,1 o
NATHOATLHOM IIKajIe
1...8

Kparkoe obocHOBaH#Me 11e51eco00pa3HoCTH BbIOOpa nepBoro pykoBoutesst OOO:
- CTHJIb PYKOBOJICTBA;
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KOT'O HIMEHHO BBIOMpAETe;

- €ro JIOCTOMHCTBA;

- HEJIOCTaTKH;

- MEPCTIIEKTUBBI POCTA;

- LIeJIH, KOTOPbIE MOTYT OBITh IIOCTABJICHBI ITEPE] OpraHU3aIueH.

Pucynok 1 — Cxema oprann3anoHHON cTpyKTyphl ynpasieHus OO0
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Tabmuna 12 — Matpuna pacnpenenenus GyHKINN YIpaBiIeHUs TPEANPUSTHEM

Ne PykoBoauTens noapazaeneHus
DYHKIUY yIpaBICHUS
/11 1 | AT BII 3K | I'b |CP IOK | 2IT | TIO M oC | AC |T3II | IIY |PCY | MC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
1 YpaBieHue crpareruei
[Pa3BUTHUS MTPEANIPUATHS
) Opranuzanus CUCTeMbI
yIIpaBICHU
3 YrpaBiieHue nepcoHaiom
4 YipaBieHue couuaIbHbIM
[Pa3BUTHEM
5 YpaBiieHue 5KOHOMUYe-
CKHM Pa3BUTUEM
6 Yrpasnenue GUHAHCOBBIM U
OYyXTalnTepCKUM y4eTOM
7 YTipaBieHuEe TEXHUYECKUM
[Pa3BUTHEM
3 YpaBiieHUE KanuTaJIbHbIM
CTPOUTETHCTBOM U PEMOHTOM
9 YpaBieHue moaroTOBKOM
MPOM3BOJICTBA
10 Y1ipaBieHuE OCHOBHBIM
MPOU3BOJCTBOM
11 Y1paBieHue BCIIOMOTaTesb-
HBIM TIPOU3BOICTBOM
12 YrpaBieHue KaueCTBOM
MPOTYKIITUH
13 |Vnpapienue TpynoM u 3apa-
OOTHOM MIaTon
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[Ipomomxenue Tadmuibl 12

1 2 3 4 ) 6 7 8 9 10 11 12 13 14 15 16 17 18
14 [YUpaBieHHE TPYIOM U 3apa-
OOTHOH TIaTOMN
15 |YTpaBlicHUE OXpaHOi Tpyaa U
TeXHUKOH 0€301acHOCTH
16 |YUIpaBICHHE MaTePHAIbHO-
TEXHUYECKUM CHAOKEHUEM
1/ |YnpaBneHue MapKeTHHIOM
18 |YUpaBicHUC MEXaHHU3ALKEN
[TPOU3BOJICTBA
19 [YopaBnenue TpaHcopTom
20 [Ynpaeieuue 00cITy)KHBato-
1M XO35HCTBOM
21 |YmpaBieHUE BHEIIHEIKOHO-
MUYECKOU NESATEIBHOCTBIO
Yci0BHBIC 0003HAYCHHSA:
Pykosoacreo OOO: DyHKIHMOHAJIBHBIC NOAPa3Ie/ICHUS: IIpon3BoaCTBEHHBIE MOAPA3/ICTICHHUSA:
III1 — npencenarens npasienus; 11— I'b — rnaBusIit 6yxranrep; CP — T3I1 — TPaHCIIOPTHO-3arOTOBUTEIIBHBIN yYa-
JUPEKTOP MPEAIPUATHS; cekperapb-pedepent; FOK — CTOK;
311 — 3aMecTUTeNb  JUpPEKTopa IO IOPUCKOHCYJIBT; ITY — IpOM3BOICTBEHHBIH YUaCTOK;
MIPOU3BOJACTBY; OII — sxoHOMHUCT 10 TIaHupoBanuto; [10 — PCY —  PEMOHTHO-CTPOMTEIBHbIIL yua-
3K — 3aMECTUTENb  JAMPEKTOpa IO IIPOrpaMMUCT-0IIEPATOD; CTOK;
KOMMEPIHH. M — mapkeTouior; MC — mMara3uH-CKIaI.

OC — umxenep no caadxenuto; JC —
JTUCTIeTYep.
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NHOOPMALIMUA O KAHIUJTATAX HA JOJIZKHOCTD IIEPBOI'O 3A-
MECTUTEJIA TUPEKTOPA

[Ipencenarens npasienust KonecHukoB (Bo3pacT 32 roja) UMeeT BBICIIEE IOPUAUYECKOE
oOpa3oBaHue. XOopoIio pa3dupaercs B BOIMPOCAX TOPTOBIIM, XO3SIWCTBEHHOTO IMpaBa U XO3sH-
CTBEHHON JESATENIbHOCTU. ABTOPUTETHBIM pyKOBOAUTENb. Mmeer 25 % B yCTaBHOM KamuTalie
000O0. 3aHrMaeT JOHKHOCTh 3aMECTUTEINSI T€HEPATILHOTO AUPEKTOPA KPYIHOIo npeanpustus. I o-
toB nepeiit B OO0 Ha nmocTosHHYI0 padoTy. Cpeau rnmepcoHana UMeeT aBTOPUTET «TBEPIOH py-
KW», OJJHAKO HE BCE PYKOBOJIMUTENIN U CIELMATIUCTHI NPEAIOYUTAIOT CTUIb aBTOPUTAPHOTO PYKO-
BojcTBa. B ympaBnenun KonecHUKOB mpUHHMMAaeT HE BCerja SKOHOMUYECKH OOOCHOBaHHBIE pe-
LICHHUS.

Hupexrop OOO HMBanoB (35 neT) UMeET BhICIIEE SKOHOMHUECKOE 00pa3oBaHue, SIBISETCS
KBAJTHM(HUIUPOBAHHBIM CIIEIIHATUCTOM, XOPOILIO pa30MupaeTcsi B BOIPOCaX SKOHOMUKH, (PMHAHCOB,
nepcoHana. Xopowmuii ananuTuK. CrokoeH, BeiaepkaH. [lo MHeHHIO OONBIIMHCTBA MEpcoHaia,
COOTBETCTBYET 3aHMMaeMoi aomkHocTH. MMeer 20 % B yctaBHOM Kanurtaize OOO. Bo mHorom
MoJlaraeTcs Ha MHUIMATHBY COTPYIAHHKOB. He Bcerga MoKeT MpOTHBOCTOSTH PEIICHUSIM Mpece-
natens npasieHus. K HeocraTkaM Takyke MOYKHO OTHECTH OTCYTCTBHUE TBEPAOCTH M HACTOMUMBO-
CTH B JIOCTHI)KEHUU I1EIIH.

3amectutensb nupektopa Skoines (40 jeT) uMeeT BhICIIee TEXHUYECKOe 00pa3oBaHue, X0-
pOILIIO BaJIeeT BOMpOcaMH CHaOkeHus U cObita. OOnagaer 4yBCTBOM IOMOpa, YMEET JaIuTh C
JIOJbMH, pa3Oupaercs B BOIPOCAaX COLUAIBHOIO pa3BUTHA KoJuleKTHBa. OJHAKO HE BCerja pas-
JeNIeT CTpaTeruvyecKue 3ajaud OT TeKyiled omepaTuBHOI padotel. Jlons B kamurare OOO co-
craBnsieT >5 %. COCTOUT B JAPYKECKUX OTHOIIEHHSX C MpeJcenaTesIeM MPaBJICHUSI U BO MHOTHX
BOIPOCAX €ro MoJJePKUBAET.

3amecturens qupekropa Hukomnaes (50 neT) umeer BhIclIee TEXHHUYECKOE OOpa3oOBaHUE.
Paz0Oupaercs B Bompocax CTpPOUTENbCTBA W MPOU3BOJCTBA TOBAPOB HAPOJHOTO IMOTpPEOJICHUS,
OXpaHbl TPyJla U TEXHUKH O€30IacHOCTH. XOpOIIO OPUEHTUPYETCS B PEIICHUU ONEPATUBHBIX 3a-
nad. HukomaeB HecaepxaH u rpyd B OTHOLIEHHH ¢ moayuHeHHbIMU. OH pacmonaraet 20 % B
YCTaBHOM KaluTasie.



CXEMA OPT AHM3AIITMOHHOUW CTPYKTYVYPHI VIIPABJIEHUS OBIIIECTBOM C OI'PAHU-
YEHHOM OTBETCTBEHHOCTBIO

[ PeBuzop ] Coget yupenuteneit OOO ] [HpaBneHHe ]
|

[‘eHepaHLHHﬁ TUPEKTOP MPEANPUATUS ]

r 3\ r “ r ) r
3aM. TUpEeKTOpa 3am. IupeKTopa 3aM. IUpeKTopa 3am. TUpeKTopa
\ J \ J \ J \
r “ r ) r ) r
Nuxenep Nuxenep DKOHOMUCT IOpuckoncynpT —
- J Q J . J \
( R 4
[Iporpammuct Nuxenep ®duHaHCHCT Cekperapp —
\ J \
Jucneruep byxranrep p
KomMmmepueckue areHTsl Crnenmpanuct
\
TpaHCOpTHO- 3arOTOBUTEIBHBIN [ I1 o
POHW3BOICTBEHHBII i . —Darasr—eictan
Y4aCTOK PemonTHO CTPOUTCIIbHBIN
L Y4aCTOK
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Tema 5 « ITanbl OPraHU3aluOHHOT0 NPOEKTHPOBAHMS
3aganue 1 JlaiiTe B NIMCbMEHHOM BUJE OTBETHI Ha CIEAYIOLIUE BOIPOCHI:
1 Kaxkue MeToBI ynpaBiIeHUs H3BECTHBI BaMm Ha 3Tane conMatbHOro NPOEKTHPOBa-
HuA?
2 Tlepeunciante METObI YIIPABICHUS OPTraHU3ALMEN Ha dTare peoOpasoBaHHmii.
3 B 4eM CyTh METO/IOB YIIPABJIEHHS Ha dTarle OPraHM3alMOHHO-TEXHMYECKOTO TPOEKTH-
poBaHus?

4 Kakue KpUTEpUH OICHKU 3 (PEKTUBHOCTH OpraHU3aIlMOHHBIX pemeHnid Bam u3-
BECTHBI?

5 B ueM CyTh CHCTEMHOTO NPOEKTUPOBAHMS OPTAHU3ALMOHHBIX CUCTEM?

6 Kakue NpUHIMIBI aHATIH3a U TPOEKTHPOBAHMS OPraHM3alMOHHBIX CTPYKTYP
yIpaBJIEHUs, B paMKax CUCTEMHOIo noaxoja Bam n3sectHb1?

7 Kakue 1mokasaTeny MOTyT ObITh UCIIOJIB30BaHbI PH OLEHKE 3P (PEKTUBHOCTH Opra-
HU3ALMOHHOU CTPYKTYpPHhI?

8 Uem BbI3BaHA KOPPEKTUPOBKA OPraHU3ALHUOHHBIX CTPYKTYp?
9 3navenue u 33/1a4U OPraHU3aLHOHHOTO IPOEKTUPOBAHUSL.

10 Kaxue B3auMOCBSI3U CYIIECTBYIOT MEXK/Ly CTpAaTerHell U OpPraHu3aluoOHHOI CTPYK-
Typou?

3aganme 2

3ajaua MEHEIKepa COCTOUT B TOM, UTOOBI BEIOPATh Ty CTPYKTYPY MPEANPHUATHS, KOTOpas
Jy4llle BCErO OTBEYAET LIEJIIM OpraHU3aliy, a TaKKe BO3JECHCTBYIOIIMM Ha HEE BHYTPEHHUM U
BHEIIHUM (akTopoM. OnTuMasbHas CTPYKTypa OpraHM3aluy M03BOJISEeT Haubojiee pe3ysbTra-
THUBHO B3aMMOJIEMCTBOBATh C BHELIHEHN CPEOH, MPOYKTUBHO U 1I€JIECO00Pa3HO paclpeaessiTh U
HaMpaB/IATh YCWINA COTPYAHHUKOB, M, TAKUM 00pa3oM, yJOBJIETBOPSATH MOTPEOHOCTH KIMEHTOB.
JlocTuraTh 1enel opraHu3aIiy ¢ BBICOKON 3P QEKTHBHOCTHIO.

OmnpeneneHre OCHOBHBIX HAIIPAaBJICHUH COBEPUICHCTBOBAHUS OPraHU3allMOHHON CTPYK-
TYpbl IPOMBIIIJIEHHOTO MPEANPUATUS Ha OCHOBE M3Y4YEHMs] U CPAaBHUTEIBHOIO aHajM3a Cyllle-
CTBYIOILIETO U IIPEUIaraéMoro KOHCYJIbTaHTaMU BapUaHTOB CTPYKTYD.

Wcxonnple naHHbIe: 17 W3Y4YEHMS] M CPABHUTEIBHOTO aHallM3a MpeJylaraeTcsd paccMoT-
peTh OpraHn3allMOHHBIE CTPYKTYPhI TPEX MPEANPUSATHI.

[Ipennpusitie 1 sBASETCS OTKPHITHIM aKIIMOHEPHBIM OOIIECTBOM M OTHOCHUTCS K 3JIEKTPO-
TEXHUYECKOH MPOMBIIUIEHHOCTH. OHO NMPOU3BOAUT CBETOTEXHHUYECKOE OO0OpYHOBaHHUE i aB-
TOMOOUJIBHON MPOMBILIUIEHHOCTH.

UucnenHocts nepconana coctanisieT 4029 ven.

[Ipennpusitie 2 aBasieTcss OTKPHITHIM aKLIMOHEPHBIM OOILIIECTBOM U 3aHUMAETCS IPOU3BO/I-
ctBoM Mebenu. Yucnennocts 1368 uern.

[Ipennpusitie 3 sABaseTCS OTKPHITHIM aKLIMOHEPHBIM OOIIIECTBOM, OTHOCUTCS K OTPACIIU Me-
tajutypruu. YucneHHocts coctaBuia 900 ver.

CxeMBbl OpraHu3alMOHHBIX CTPYKTYpP MPEACTABIECHBI B IPUIIOKEHUAX A, b, B.

PaccMoTpuTE CXEMBI CYIIECTBYIOIIMX OPTaHU3AI[MOHHBIX CTPYKTYP. 3aMoJIHATE Ta0-
munsl 13, 14, 15.
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Tabmuma 13 — XapakTepucTuka OpraHu3allMOHHON CTPYKTYPHI IPEANPUATHS (CpaBHE- HUE CYIIIe-
CTBYIOILIETO U MPEIaraéMoro BapuaHTOB)

Ne

HanmMeHoBaHMe TOIKHOCTEN pyKOBOIUTENEH (IUPEKTOP U €r0 3aMECTUTENHN) U HENIOCPE-
CTBEHHO IMOYMHEHHBIX MM TMOJPA3/ICIICHUN U paOOTHUKOB

Cy1iecTBYIONINI BApUaHT CTPYKTYPBI

[IpennaraeMblii BApuaHT CTPYKTYpPBI

1

11

1.2

1.3

2

2.1

2.2

2.3

3

3.1

3.2

3.3

Tabmuua 14 — Pacripenenenue noapasaeneHui npeanpusaTs MEX Ty PYKOBOJUTEISIMU BBICIIETO YPOBHS
yIpaBJieHUs (CPaBHEHHUE CYLIECTBYIOLIETO U Mpejia- FaéMOro BApUAHTOB CTPYKTYP)

HanmenoBanue
Haumenosanue .
. KonnuecTtso Hemno- JNOJDKHOCTEH py- Konnuectso Heno-
JIOJKHOCTEN PYKO- .
. CPEIICTBEHHO MO/I-  |[KOBOAMTENEH (IU- | CPEICTBEHHO MOYH-
BOAUTENEH (OUPEK-
Ne YUHEHHBIX UM MOJ- | PEKTOP U €ro 3a- | HEHHBIX UM MOJpa3e-
TOP M €r0 3aMeCTHU- .
TeyH) pa3IeNeHUIO MECTUTEHN U JIeHUI 1 paOOTHUKOB
pabOTHUKOB)
Cy1iecTBYIOUINI BapUaHT CTPYKTYpPBI I IpenyiaraeMblil BApUaHT CTPYKTYPbI
1
2
3
4
5
6
Bcero

Tabnuma 15 — @yHKIIMOHATBHOE pacpeiesieHne MoApa3AesieHnid (CpaBHEHUE CYIIe- CTBYIO-
IIEr0 U MpeIIaracMoro BApHaHTOB CTPYKTYP)

No

HaumenoBanue ¢yHKIMiA

KonndecTBo nomKHOCTEN pPyKOBOAUTENEH (AUPEKTOP U
€ro 3aMECTHUTENH ), ToApa3/ieNeHH 1 paOOTHUKOB

CylecTByIONi BapUaHT

CTPYKTYPBI

[Ipemtaraemplil BapuaHT
CTPYKTYpBI

'Yrpasienue
[PEANPUATHEM
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2 MapkeTuHr u IpoJaxu (COBIT)

VYnpasnenue
MIPOU3BOJICTBOM

[IpousBoacTBo

DKOHOMHMKA, (PMHAHCHI OyXTaj-
TepUs

YnpaBieHue nepcoHanom

BcrnomorarenbHbie
CITYKOBI

0 N | o o | b~ W

HApyroe

- cTpoka | — «YnpaBieHue npennpusaTuemM» BKIIOYAeT B ce0sl PyKOBOJUTENCH BCexX
YPOBHEH yIIpaBIICHUS;

- cTpoka 2 — «MapKeTHHT ¥ IpoAaxH (COBIT)» BKIIOYACT B ce0sl (QYHKIMH, CBSI3aH-
HbI€ C 3aKYIIKaMH U [TIOCTaBKaMHU;

- cTpoka 3 — «YTpaBieHUE MPOU3BOJICTBOMY BKJIOYAET B ce0s (pyHKIMU, CBSI3aH-
HbI€ HEMOCPEACTBEHHO C MUIAHUPOBAHUEM U YIIPABJICHUEM MPOU3BOJACTBEHHOM JEATEIBHOCTHIO U
IIPOLIECCAMY;

— ctpoka 4 — «IIpou3BoacTBO» BKIIOYAET B ceOsl GYHKIMU HUCCIeI0BaHU, pa3pado-
TOK, TEXHOJIOTUYECKOTO COTPOBOKICHUS, 00eCcTIeueH!sI 1 COOCTBEHHOTO IPOU3BO/ICTBA;

— cTpoka 5 — «DKOHOMHKA, (PUHAHCH U OyXranTepus» BKIIOYAET B ceOst PyHKIUU
NPOBE/ICHUSI YKOHOMUYECKOTO aHalii3a M IUIAHUPOBaHMS, (PMHAHCOBBIX PacyeToOB M OyXrairep-
CKOT'O y4eTa;

— cTpoka 6 — «YTpaBiieHHE NEPCOHAIOM» BKJIIOYaeT B ce0sl Bce (YHKLUU, CBA3aH-
HbIE C HalIMOM, YBOJIbHEHHEM, 00y4YE€HUEM, COLIMAIbHBIM 00ECIIEYEHNEM IIEPCOHAIA;

- CTpOKa 7 — «BcnoMorarenbHbIE CJ'Iy>K6BI)) BKJIIOUAET B ce0s BCE (I)YHI(I_[I/II/I BHCIIHC-
T'O U BHYTPECHHCTO O6CCH€‘~I€HI/I$I, HETIOCPECACTBCHHO HE CBA3AHHBIC C TPOICCCOM IMPOU3BOACTBA.

Heo0OxonnMo: BeINONMHUTE CpaBHUTEIBHBIA aHAJIN3 CYILECTBYIOIIETO U IMPEIaraéMoro BapuaHTOB
OpPraHU3alMOHHBIX CTPYKTYP NPEAIPUATHUS IO CICAYIOLIUM IIyHKTaM:

— THII CTPYKTYpPHBI YIIPaBIEHUS;

—  PYKOBOJUTENM BBICHIETO YpPOBHS YHpaBieHUS (IUPEKTOP U €ro 3aMEeCTUTEIM): U3MEHEHHE
001Iero KOJMYECTBa, MOSBIEHNE HOBBIX JIOJKHOCTEH, TMKBUIAIUS JOKHOCTEH;

— o01iee KOJMYECTBO CTPYKTYPHBIX MOAPA3JIEICHUNA U OTAEIbHBIX PaOOTHUKOB;

— JIMKBUJIALIMOHHBIE CTPYKTYPHBIE IOAPA3ACICHUS;

— BHOBb CO3/IaHHbIE CTPYKTYPHBIE IOJIpa3e/ICHuUs;

— pacnpeziesieHue CTPYKTYPHBIX TOApa3AeIeHUH 0 GYHKIMSIM YIpaBIeHUS;

— KOJIMYECTBO YPOBHEH YIIpaBIICHHUS;

— pacripeieieHue CTPYKTYPHBIX MOJIpa3/ieIeHU U OTJIEIbHBIX PaOOTHUKOB

MEXy pYKOBOJUTENSIMU BBICIIETO YPOBHS YIPaBICHUSI.

— KOJIMYECTBO MOAPa3/IeI€HUI B HEMOCPEACTBEHHOM MO JYMHEHUN;

— NepenoJYMHEHHNE MOIPa3/IeNeHU U OTeNbHBIX pab0THUKOB; CuctemMaTusupyiire HHPop-
Maluio 00 OCHOBHBIX HAaIPaBJICHUSIX COBEPIIEHCTBO-

BaHUS OPraHU3allMOHHON CTPYKTYPBl pACCMOTPEHHBIX Npennpuaruil. OdopmuTe NOIydeHHBIE PE3Yilb-
TaThl B BUJIE OTYETA.
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Tema 6 «9¢p(PeKTUBHOCTH OPraHU3AUNOHHBIX U3MEHEHU I

3ananue 1 HeoOxonumo gaTh pa3BepHYTHIE OTBETHI HA CIAEAYIOIINE BOIIPOCHI:

1 Kakue kpurepun oneHKH 5GEKTUBHOCTH HCHIOIB3YFOTCS IPH PA3IMYHBIX BPEMEHHBIX
NOJIX0/J1aX K aHAJIU3y AeSATEIbHOCTH OpraHu3auu?

2 Kakue He0OX0AUMBIE (PAKTOPHI ONPEIEIAIOT HEOOXOUMOCTh H3MEHEHMI?

3 Kakue >TaIbl aHaIu3a CTPATErMi UCIOIb3YIOTCS IIPH Pa3paboTKE H COBEPIICHCTBOBA-
HUSI OPraHU3alMOHHON CTPYKTYPBI?

4 Hasoure KpuTEpHH OLEHKH P(HEKTHBHOCTH OPraHU3AIMOHHBIX PEIIEHHIA.
5 Ilepeunciunte MoKa3aTeNy, XapaKTEPU3yIOLIME PAMOHATLHOCTH OPTaHN3alMOHHON

CTPYKTYPBIL.
6 Moenu opraHu3alMOHHBIX M3MEHEHHIA.

3apanue 2 OneHUTh Pe3yJbTaTUBHOCTD U Y(PPEKTUBHOCTH MPe0Opa30oBaHUil OpraHU3aIMOHHOMN
CTpyKTypHhI peknamuoi pupmel OO0 «I[1u Ap DkcrepTy.

JJist 3TOr0 HEOOXOIUMO:

a) [Ipoananu3upoBaTh CTENEHb COOTBETCTBUS CYIIECTBYIOIIEH OpraHM3allMOHHON CTPYKTY-
PBI IPEANPUATHS LETISIM U 33J1a4aM €ro JACsITeIbHOCTH;

0) paccMOTpPETh BO3MOXHOCTh TIEpeX0/ia OT JMHEHHO-()YHKITMOHATHLHONU (MEXaHUCTHYCCKON
CTPYKTYpHbI) K OoJiee THOKOIi-a1anTUBHOM MOJIENH;

B) HA OCHOBAaHUU NPHUBEIICHHBIX JAHHBIX OMPEACITUTh 00OOIICHHBIN MoKa3arenb dHPEeKTHB-
HOCTHU CYILECTBYIOIIEH M MOTEHIIMAIBHON OpraHU3aIlMIOHHON CTPYKTYpPBI MOCPEICTBOM pacyeTa hH-
TErpajbHBIX M YACTHBIX KOJIMYECTBEHHBIX TIOKa3aTelel oneHkH d(h(HEKTHBHOCTH.

000 «Iu Ap Oxkcmept» mpeacrapisieT co00il HEOONBIIYI0 OpPraHU3AlMI0, C BOCEMbIO
CTPYKTYPHBIMH MOJPA3AEICHUSAMHU U YUCIEHHOCTbIO nepcoHana 52 uvenoseka. B OOO npousBo-
CTBO PEKJIAMHOTO MPOJYKTa BKIIIOUAET CIIEAYIONINE BUJbI YCIYT: KPeaTUBHBIE paOOThI, KOMUPANT,
mu3aiiH, Qorto-, ayauo -, BUACONpoayKius u apyroe. B mocneanee Bpems B OOO nabmonaercs
pocT ce0eCTOMMOCTH MPOU3BOJICTBA M YPOBHS M3JCPKEK OOpaIICHHS, a TaK)Ke CHUKCHHE PEHTa-
OENbHOCTH OT OCHOBHOTO BHUJIA JIEATEIHHOCTH; CHU3HWIIACH IJIATEKECIIOCOOHOCTh OpraHU3aIliuH, Bbl-
pociia 3aq0JDKEHHOCTh Tepes] KpeautopaMmu. [IpuunHON 3TOMY CTamo BO3pacTaHUE BBHITTOJHEHUS
paboT MO M3TOTOBIIEHUIO PEKJIAMHBIX MPEUIOKEHUM, pa3paboTku (GUPMEHHOTO CTUIIS AJIs KOMIIa-
HUMN, TOJATOTOBKH MPEACTABUTEIBHBIX MaTepUANIOB. YBEJIMUEHHUE CPOKOB, BBHIMIOJHEHUS paboT, B
CBOIO 0Yepe/ib, O0YCIOBICHO BO3pacTaHHEM TPeOOBaHHM KIMEHTOB-KOMITAHUHN K KauecCTBY yCIyT H
MPOJIYKIIUU, TIOSIBJICHUIO HOBBIX TMOXKEJIAHWN B XapakTepe, COACPKaHUM YCIyT. ITO MOXKHO OBLIO
n30exarb, UMesl XOPOIIH MPOTHO3HBINA OJIOK (IeTapTaMeHT CTPATervH), MapKETUHTOBYIO CIYX)OY
u Oojiee COBEPIICHHYIO OPTaHHU3alMOHHYIO CTPYKTYPY, OBICTpEE pearupyrouryro Ha U3MEHEHUEe U
MPEANOYTEHNE OKYAaTeNIeH.

Opranu3zanoHHasl CTPYKTypa KOMITAHUH B HACTOSIITUH MOMEHT BPEMEHU OTHOCHUTCS K JIH-
HeltHO-(QyHKIIMOHATEHOMY THITY. KOoIn4yecTBO 3BEHBbEB YIPaBICHUS — 8, YUCIIO YPOBHEU yrpase-
HUA — 2; o0lee KOJIUYECTBO PJIEMEHTOB B CTPYKType — 14; o0Iee KOIMYeCTBO CBSI3EH B CUCTEME
(TuHEHHBIX U (PYHKIMOHATBHBIX) — 13, IpU 3TOM KOJIMUYECTBO MOJIE3HBIX (IBYXCTOPOHHUX) CBSI3EH —
21; cBsA3M, BBIMIOJHSIONME (DYHKIIMU COTIIACOBAHUS, CBSI3M C (DYHKITMOHAIBHBIMU TIOJIPA3/ICICHU SI-
MU-OyXTranrepuei, KOMMepPUYeCKUM OTAETIOM U CIyk00i Mo ymnpaBieHuio nepcoHanoMm — 3. B T1ab-
mutie 16 npeacrasnens! puaancoBbie pe3ynbTatel OO0 «Ilu Ap Dkcnept» 3a 2014-2015 rr.

Tabmuma 16 — Ananus gunancoBsix pe3ynbpratoB OO0 «Ilu Ap DxcniepT» (ThIC. PyO.)

HaumeHnoBanue 2018 2019 OTKIIOHEHHE

MOKa3aTest THIC. pYyO. %
Bripyuka (HeTTO) OT pea-

MM3alUK IPOAYKIUH, Pa- 269005 357025 88020 132,7
60T, yciyr
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CebecToMMOCTb peam3a-

[[UU TIPOAYKIIUHU, padoT U 152020 228375 76355 150,2

yciayra

Banosas npuObLIb 116986 128650 11664 110

KoMmMepueckne pacxo bl 102010 113335 11325 1111

[TpuGBLIBG OT IpOAAK 14975 15315 340 102,3

OnepainonHyIe 1622,5 1078 544,5 66,4

TOXO/TBI

OnepaunonmeLe 594,5 1612 1017,5 271,2

pacxoibl

Buepeanuzopanmbie 1283,5 18444 561 143,7

ITOXO/TBI

[1puObLs 710 Ha0ro00- 148115 13207,5 116035 89,2

TTOXKCHUS

Sy Hazor Ha rpu- 2666 23775 -288,4 89,2
bLTb

Yucras npuObLIL 12145.5 10830,5 -1315 89,2

PeHTa6“eJII)HOCTI) oT oc-o 8.0 47 3.2 59 4

HOBHOU JIesATeIbHOCTH, %0

TunoBble 3a]aHNs pacyeTHO-TPaduyecKoil padoThI

3aganue 1 3anonHuTe Tabnumy Ne 17

Tabmuma 17 — @akropsl, okazsiBaronue Biusaue Ha OCY

Buemnue gpakropbl

BrytpenHue GpaxTopbl

dakTopsl KOCBEHHOTO  [IPSMOTO KOCBEHHOT'0  [[IPSIMOTO
neicTBUs neiicTBUs neiicTBus neiicTBus
1 2 3 4 5
upopmanus
Crpaterus

'YcnoBus Tpyaa (ypoBEeHb MEXaHU3a-
{11, aBTOMATU3aIlUU TIPON3BOCTBA)

HOI[FOTOBK@., NepenoaAroToBKa M I1o-
BBIINICHUEC KBaHI/I(i)I/IKaHI/II/I KaapoB

Opranu3zaiys 3apIuiaThl U €€ YpOBEHb

O0BeM BBITYCKaeMOU POAYKIUH

Macmitab 1 TUIT TPOU3BOJCTBA

'YpoBEeHb OpraHnu3anuu Tpyaa

Opranuzanus cHaOKeHus U cObITa
MPOIYKIINH

O0BEM IPOYKITMU HA OJWH PyOIIb
CTOMMOCTH OCHOBHBIX IIPOU3BOJI-
CTBEHHBIX ()OHJIOB
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PriHOuHBIN hakTOop

DakTOp BpeMEHU

DKOHOMHYECKHUH (haKTop

[IpaBoBO#i hakTOp

ConuanbHbIN (pakTop

KoaddunmeHT ncnosap3oBanus mapka
000py1I0BaHUS

KoadduruenT ynoBiaeTBOpeHHs MO-
TpeOHOCTEH B MPOAYKITNH (TIOKYTIa-
TEJIBCKHI CIIpOC)

DOHI0BOOPYKEHHOCTH TPY/ia O
MpeIPUATHIO

UnciaeHHOCTH InepcoHajia

MeTob1 yripaBiaeHUs

HopMsl ynpasiisieMocTu

TexXHOJIOTHs yIIpaBICHUS

DyHKIHUH yIIPABICHUS

Kanpsl

[{enn yripaBiieHUS

pr,I[OGMKOCTB " CJIOKHOCTD YIIpaB-
VICHYCCKHX pa60T

[ [pyHIMIIBI YIIpaBIIEHUS

CocTaB 1 00beM yIpaBIeHUYECKHUX Pa-
ooT

[Tpon3BoaCTBEHHBIN (haKTOP

OpranuzanvoHHbIN (aKTop

TexHUYeCKUH (haKkTop

OTMeThTe 3HAKOM «+» (paKTOphl (BHEIIHUE U BHYTPEHHUE) OKA3bIBAIOLIUE BIUSIHUE HA CTPYKTYPHI.

3aganue 2 3anonnute Tabnuiry Ne 18

Tabnuna 18 — Pacnipenenenne oTBETCTBEHHOCTH B annapare yrnpaBJIeHUs

PykoBonuTenu noapasieneHui u ciry:x0

1
<
g 8 E s | \e =
¥ =15 [E| LB |25 ¢s :
n/n  [[Ipeanonaracmpic H3MEHEHUS ° = 2l 213 = 5 i S 2
o = o R o o = =5 | o E =
-~ >~ < &) =~ = < Q (0] o ey
g = S| o | & S| 8] = |E ) =
Ox|EE|l | 8|2« E| S| B|E & € <
Mﬂﬁﬁ‘\o Cldgl 2| Z| o |E¢ | €
55|55 % Blegl 88| gl5g £ %
E=|IZE5 Bl 2l & 5| FIEH & B
0]
HE|lf 8| S legl B8] 2 [(<8 &

UYucno crynenelt (ypoBHeE)
YIIPaBIEHUS

Uucio 3BeHbEB yIPABICHUS

O6wem nnpopmarmu, 0o6pado-
TaHHON paOOTHUKaMU (PUPMBI

UnCcIeHHOCTD paGOTHI/IKOB

MapiipyThl JBHKEHUS TOKY-
MEHTOB

a1l | B W I

OOTHUKOB

6 Paznenenue u Koomepanus pa-
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O0BeM yIpaBIeHYECKUX Pa-
00T, BBIMIOJHAEMBIX BPYYHYIO

YPOBEHb aBTOMATU3ALMH IIPO-
8  |meccoB ynpaBJIEHUS 3a CYET
BHeIpeHuss DBM

YPOBEHBb LIEHTPAIU3aLUU B
9 |mpuHATUM pEeLIEHUN PYKOBO-
UTEIIMU

3ananmne 3

CrnpoekTupyiiTe OpraHu3alMOHHYIO CTPYKTYpY yHpasiieHus npeanpustueM. CocTaB opraHos

yIpaBiIeHUS AJIs ONPEAETICHUS CXEMbl OPraHU3allMOHHON CTPYK-
TYpbI YOPaBICHUS TPEITPUITHEM:

— otzaen raBHoro TexHosora (OI1T;

— otzen raBHoro Mexanuka (OI'M)

— otnen kaapos (OK)

— IOPUCKOHCYJIBT

— otzen raBHoro koHcrpykropa (OI'K)

— naboparopus  HAy4YHOHW  OpraHM3alii  TpyAa U YIpaBJICHUA

ctBoMm (JIHOTuVYII)
— ¢unancossii otnen (PO)
— OTJHeJ OpraHu3anuu Tpyaa u 3apabotHoi mwiatel (OO0Tu3)
— OTAeN MaTepuanbHO-TeXHHYecKoro cHadkenus: (OMI'C)
— otnen rnaBHoro oyxrairepa (0I'b)

— npousBojacTBeHHO-TexHHueckuii otnen (I1TO)

— IUIaHOBO-3KOHOMHYeckui otnen (I1250)

— otnen riaBHoro sHepretrka (OI'9)

— otaen crangaptuzanuu (OcT)

— otaen cowita (OC)

— otnen texundeckoro koHTpous (OTK)

— otnen texuundeckoro odydenus (OTO)

— oTzen HaydyHo-TexHu4eckoi nHpopmanuu (OHTH)
— otnen kanutaabHoro crpoutenberBa (OKC)

— TpancnoptHeli otaen (OT)

— otnen Texuuku 6e3omnacHoctu (OTH)

— OTJeJd aBTOMaTH3aluu U MexaHu3auuu npoussozactsa (OauMII)
— O1opo paunoHanu3zanuu u uzodperarenscta (bpull)
— otnen mapketunra (OM)

— otaen BHemHux oTHomeHu (OBO)

— KaHIEISAPHS

— TPOU3BOJICTBEHHBIE I1eXa

— JMPEKTOp

— TJIaBHBIN HHXXEHEP (TEXHUYECKUH TUPEKTOP)

— 3aMAMPEKTOpa MO MIPOU3BOJICTBY
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— 3aMAMPEKTOpaA [0 SKOHOMHUYECKUM BOIIPOCaM
— 3aMJUpEKTOpa MO Kaapam
— 3aMJIMPEKTOpa MO KalUTAIbHOMY CTPOUTENIBCTBY

— 3aMJIUpPEKTOpa M0 KoMMepUYecKuM Bonpocam. [1e-
peUeHb CIEHaTbHBIX (DYHKIMHA YIpaBICHUN!:
1  Omnpenenenuie noapasieneHuil NpeanpusTus.
2  TloaroroBka MCXOJHBIX JAHHBIX U OCHOBHBIX HalpaBJICHUH (KOHKPETHBIX Udp) 1is
pa3pabOTKH IUIAHOB.

3  Koopaunamust paboTsI moipa3ielieHrii o pa3paboTKe MPOSKTOB IUIAHOB.

4 OO0ecrnieyeHUE METOAMYECKOTO PYKOBOJICTBA Pa3pabOTKON ILTAHOB.

5 CocraBiieHH€e CBOJHBIX IIJJAHOB.

6  Pa3paboTka MpOeKTOB KOMIUIEKCHON MEXaHM3AllMH U aBTOMATHU3AIMH ITPO- U3BOJI-
CTBa.

7 Opranuzanus pazpabOoTKH TEXHUKO-3KOHOMHYECKHX HOpMa U HOPMAaTHBOB.

8  IlmanupoBaHHME MEPOIPHUITHIA 10 COBEPILIEHCTBOBAHUIO CUCTEMBI YIIpaBJie- HUS
MPEAIPUATHEM.

9  IInanupoBaHWE TOBBIMICHHUS KBATH(UKAUN KAAPOB B OOJIACTH YIpaBIIe-

HUSL.

10 [InaHumpoBaHHME OCHAIICHUS CHCTEMBI YIIPABICHHS HOBBIMH TEXHHUECKUMHU

CpEICTBaMHU.

11 KoopauHamus paboT O CTaHIaPTH3AIINH.
12 0OOGecnieueHue Moapa3aeaACHUI MPEANPUATHSA CTAHIAPTAMU, U3MEHEHUAMHU K HUM H
WH(OPMAIMOHHBIMHU YKa3aTEIISIMHU.

13 Pa3pabotka npaBui 1 nopsaka GopMupoBaHUs HOPM U HOPMAaTHUBOB pac- X0J1a pe-
CYpCOB Ha ITPOM3BOICTBO HOBOU MPOYKLIUH.

14  OmnpeneneHre HOMEHKIATYpbl HOPM M HOPMAaTHUBOB, MOAJIEKAIINUX pa3pa- 60TKe, 00-
HOBJIEHHUIO, IEPECMOTPY.

15 Pa3paboTka HOpM M HOPMATHBOB PAcXo0/a PECYpCOB Ha MPOU3BOJCTBO HO- BOH Mpo-
JTYKITHH.

16 PazpaboTka opraHu3allnOHHO-TEXHUYECKUX MEPONPUATHH, 0OecreunBa- IOIUX
BHEJIPEHNE HOPM U HOPMATHBOB PACX0/1a PECYPCOB.

17 Baenpenue u (M) pa3BUTHE HOPMATUBHOTO METO/A yYeTa 3aTpaT Ha MPOU3BO/I-
CTBO.

18 Opranusanust KOHTPOJIS 3a BHEJPEHUEM U COOJIIOJICHUEM HOPM U HOpMa- TUBOB pac-
X0J1a PECypCOB.

19 IIpoBeneHue BHIOOPOUYHOTO aHAINM3a HOPM M HOPMATHBOB Pacxo/ia pecyp- COB Ha
IIPOU3BOJICTBO HOBOM IPOAYKIIHH.
Opranu3zaiusi NPOrHO3UPOBAHUS U TUIAHUPOBAHMS KaJpPOB.
[TpodeccrnonanbHbIit 0TOOP U MpodeccuoHaNbHas OPUEHTALHSL.
Pacrnipenenenuie kanpoB 1o noapa3AeacHUsIM.

ATTCCTaI_II/I}I KaJIpoB.

N
robdERN

V4eT u aHaIu3 COCTaBa U ABMKECHUS KaJIpOB, COCTOSHUA pr,HOBOﬁ JAUC- IUITIN-
HBI.

Opl" aHu3alus MOATOTOBKHK M ITOBBIIICHUA KBaJ'II/I(I)I/IKaI_[I/II/I KaIpoB.

o o

COHCﬁCTBHC PAa3BUTHUIO TBOPUCCKHUX ITOUYMHOB U OpraHu3anusg BHCAPCHUSA IICPEAOBO-
T'0 OIIbITA.

7. Opranuszanus paGoThI 10 U300PETATENBCTBY U PALMOHATH3AIIUH.
8. 3akmodeHue IOroBOPOB Ha MOCTABKY MAaTEPHAIBHBIX PECYPCOB U COTIIACO- BAHUIO
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YCJIOBUM MOCTABKH.

9. CornacoBanue ¢ MocTaBIMKaMK rpaduKa 3aB03a IPY30B HA CKJIAIbI IPEJl- IPUITHS.

10. Opranusauus 10cTaBKM rpy30B C 3aBOJIOB — IOCTABIMKOB, 6a3; BHIBO3 IPy30B Ha
/]I CTaHIINM, a9POTIOPTOB, IPUCTAHEH.

11. Axuenrt cueToB NOCTABIMKOB HA OTTPYKEHHYIO OPOAYKIHIO; YUET M PErU- CTPaLUs
CYCTOB.

12. Pacuer u oopmaenue mrpadHbIX CAHKIM K IOCTABIIUKAM MPOLYKLIUHU 32 HapyIle-
HUE JIOTOBOPHBIX 0053aTEIIbCTB.

13. Pa3pa6oTka TEXHONOTMYECKUX CXEM IOIPY304HO-Pa3rPy304HbIX CKJIAd- CKHX PaboT.

14. Opranusanus >KCIUTyaTaluy ¥ PEMOHTA CKJIAICKOrO U HOABEMHO TPAHC- HOPTHOIO
000opyT0BaHUs.

15. OGecneuenue ycnemnoi KOMMEPUECKOM AEATEILHOCTH IIPEIIIPUATHS 110 COBITY
TIPOIYKITUH.

16. Opranusauus peknambl IPOAYKIMH, BBIITYCKAEMOM HPEAIPUITHEM.

17. OG6ecneuenue 3akazamMu Ha BBITYCKAEMYIO TIPOAYKIHIO.

18. 3axmouenue 10roBOpOB HAa NOCTABKY IPOAYKIMH, BHITYCKAEMON IPEANPH- STHEM.

19. Oprauusanus MOHTaKHBIX, TYCKOHAIAA0UHEIX paboT, 00yueHne OTpedu- TeeH.

20. Pa3paboTka npoekTa (MHAHCOBOIO ILIAHA.

21. Oprauunszanus puHAHCOBOTO OOECIEYEHHUs JEATENBHOCTH NPEAIPUITHS U PALMO-
HaJIbHOT'O UCIOJIb30BaHUSI (PUHAHCOBBIX PECYPCOB.

22. CBoeBpeMEHHOE HAYMCIICHUE U KOHTPOIIb CBOEBPEMEHHOCTH TIEpEUHCIie- HUS HAJlO-
roB B (peiepanbHblif, pecmyOIuKaHCKUI U MECTHBIE OI0[)KETHI.

23. CocrapjieHHE OTYETHBIX KaIbKYIAIMI ce6eCTOMMOCTH NPOAYKIIUHM, OajlaH- COB U
OyXraiaTepckoil OTYETHOCTH.

24. W3zpickanue pecypcoB CHHKEHHS ce0ECTOMMOCTH NPOIYKIIUH, TIOBBILIEHAN IPUOBLII
U peHTa0eNbHOCTH TPOU3BOICTBA.

25. KoHTpoIb 3a BHINONHEHHEM (UHAHCOBOTO IIAHA U aHAIIM3a UCIONb30Ba- HUA (H-
HAHCOBBIX PECYPCOB.

26. Opranmsanus ydeTa OCHOBHBIX (DOHJIOB, CHIPbS, MAaTEPUANIOB, TOILIMBA, TO- TOBOK
MPOAYKIMH, JE€HEKHBIX CPEJCTB U IPYIUX HEHHOCTEH MPEeANPUATHS.

2. Opranmsanus ydeta u3iepkek IPOM3BOJICTBA M 00PAIIEHHs, HEUCTIONHE- HUEM CMET
pacxooB.

28. Pa3paboTka ¥ BHEIPEHHE HOPM 3aTpaT TPyJAa BO BCEX 3BEHBAX MPOU3BOJI-

CTBa.

29. Pa3paboTka MeponpHusaTHii 10 COBEPIIEHCTBOBAHUIO OPraHU3AIMH 3apa-

OOTHOM IJIaThl BCEX KaTeropuil paOOTHUKOB MPEIITPUITHSL.

30. Pacuer eMKOCTH PBIHKA [ HPOAYKIIUH HPEIIPHATHS.

31. Hccnemosanue mOTpeOUTENBCKUX CBOMCTB MMPOM3BOAMMOM TPOXYKIIUK U cOOp HH-
¢dopmanuu 00 yI0BIETBOPEHHOCTH UMH IOKYTIATENIEH.

32. AHanu3 U NPOrHO3MPOBAHHME OCHOBHBIX KOHBIOKTYPOOOpa3yromux (GakTo- poB I10-
TEHIMAJIBHBIX PHIHKOB COBITA BBITYCKAEMOH MPEANPUATHEM MPOTYKIIH.

33. Pa3paboTka MIaHOB U 6aNaHCOB MAaTEPHAILHO-TEXHUUECKOTO 00eCIIeueH s MoIpas-
NeJIeHUH IpeIpUsThs.

34. PazpaGoTka MEPONPHATHIL 110 PeaNTU3aly COTNIAIIEHHUH, TOCTUTHYTHIE BO BPEMS Ie-
PETOBOPOB C 3apyO0eKHBIMHU (PrupMamu.

35. KoHTpoIb 3a cBOeBpeMEHHBIM 0(OPMIEHHEM OTYETOB U TIPENONOKEHHI TI0 pe-
3yJIbTaTaM MOEe3/I0K Ha 3apyOexHbIe (PUPMBI, TPETPUATHS.
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36. Opranusanus npoBeIcHNs] KOHCYIBTALMIA, JTEKIUI HHOCTPAHHBIMU CIIELH- aTHCTAMK
JUTSL TOApA3/IeIeHUN TPEIIPUITHS.

37. O6ecneyenue nepeBoAYMKAMHE NIEPETOBOPOB ¢ MHOCTPAHHBIMU (PMPMAMH ¥ OPTaHH-
3alUSMH.

38. Pa3paGoTka IJ1aHOB KalUTAIbHBIX BIOYKEHHH M IPOEKTHO-M3BICKATENLCKUX PaboT.

39. Cocrapienne BMeCTE ¢ NOAPAIIUKOM rpadUKOB HIPOESKTHBIX PabOT U OCY- HMIECTBIIE-
HUE KOHTPOJIA 32 UX BBIITOJIHCHUEM.

40. Opranuzanus paboThl 10 PEFHCTPALIUH, YIETY U XPAHEHHUIO JOKYMEHTAJIb- HBIX Ma-
TEPHUAJIOB.

41 KOHTpOJIB 34 KAQUYCCTBOM U KOMIIJIICKTHOCTBIO N3Tr0OTAaBJINBACMBIX HpGI[HpI/ISI- THUCM HU3-
i S1%170

42. KoHTpoib 3a cOCTOSTHHEM KOHTPOJIbHO-U3MEPUTENIBHBIX CPEJICTB HA MPE- HPUSTHH.

43. KoHTpoJib 3a KOMIUIEKTOBAaHHEM, YIIAKOBKOW M KOHCEPBALIMEH TOTOBOM MPOITYKIIMH.

44, Pa3paGoTKa HOBBIX, TEXHUYECKH COBEPIIECHHBIX KOHCTPYKIUHA U MOJEPHHU- 3aLl1s pa-
HEE M3TOTOBJICHHBIX MPEATIPUITAEM U3ICITHIA.

45. Dcrernueckoe 0pOPMIICHUE KOHCTPYKIMI M W3IEIHIA.

46 BBIHYCK pa60‘{I/IX IIepTe)KCI‘/'I U TEXHUYECKOU AOKYMCHTAIIUU HOBBIX U MO- ICPHU3U-
POBaHHBIX HSHGHHﬁ.

47. Pa3paGoTKa U BHEAPEHHE B IPOU3BOICTBO HAUOOJIEE IIPOIPECCHBHBIX TEXHOJIOTHYE-
CKHX IIPOLIECCOB.

48. Kourpoins ueprexeii qeTaneii, y3a0B, U3eI1ii Ha TEXHOJIOTHYHOCTb.

49. PaspaboTka 3a1aHKil Ha KOHCTPYHPOBAHKE CIIEMATLHON OCHACTKH JIIsl HOBBIX, TeX-
HOJIOTMYECKHUX IPOLIECCOB.

50 IToaroToBKa UCXOAHBIX JAHHBIX IJIS pacuc€Ta HOpM pacxoJa MaTCpura- JIOB Ha U3-
ACIINEC, HOPM TpyJda Ha TEXHOJIOTHYCCKUC ITPOICCChI.

51. KonTpois 3a cOOII0IEHHE TEXHOIOTUYECKOM TUCIMILIMHEL

52 HOI[FOTOBKa 3as4BOK HAa MaT€pualibl JJId pEMOHTA U O6CJ'Iy}KI/IBaHI/I$I TEXHO- JIOTNYCCKO-
ro 000py/I0BaHUSL.

53. Pa3paboTKa IJIaHOB PEMOHTA SHEPTETUYECKOTO 000PYI0BAHHS.

54. Benenue ydeTa u KOHTPOJIS 3a HCIOJIB30BAHMEM Ta3000pa3HOTO TOIUINBA, TEMUIOBOM
Y DJIEKTPUYECKON SHEPTHH.

55. KoHTpob kauecTBa paboT Mo MOHTaXy SHEPTETHYECKOTO 060Dy I0BAHUS.

56. KoHTpoib 3a cOOMIOIEHHEM HOPM, IPABUII TEXHUKH 6E€30IIaCHOCTH U IPO- MBIIIUIEH-
HOH CaHUTapHH.

57. TlpoBeneHue MHCTPYKTaXka 110 TEXHUKE OE30MAaCHOCTH.

3aganue 4 3anonHute Tabnumy Ne 19

Tabmuma 19 — Matpuna pa3aeneHus pyzia B pelieHrur yIpaBIeHYECKUX 3a/1a4
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JIOMKHOCTHBIC JINIIA U 3BEHbS YIIPABICHUS
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1 |Pa3paboTka u BBITyCK
HOBOT'O BHJIa U3/IEIIUS
1.1 |Pa3paboTka TexHUYE-
CKOIl IOKyMEHTaluu
1.2 |Pexmamuas npopaboTka
MpoeKTa
1.3 |Pa3paboTka TeXHOIO-
THH
1.4 |OnbITHBIN 3aI1yCK B
[IPOU3BOJICTBO
1.5 |YcranoBaeHue [ieHBI
1.6 Jpyrue 3agauun
Hcnons3yembie 0003HAYCHHUS:
P — npunumaemsie pemenus; Pc — co-
riiacoBaHHble peuieHus; I'P — rotoBur
peleHus;
N — naet (cobupaet) undopmariuio; B — BbI-
TIOJTHSIET;

K — konTpoOnupyer.

3amanme 5

PaccmoTtpuTe 1 naiiTe OTBETHI Ha CIEAYIOLIUE CUTYalUH:

a) B opranuzanuio npumien HOBBIA pykoBoauTenb. OH MpPOU3BEN DSl U3MEHEHUU.
Bo-niepBbix, mpeobpaszoBai cucteMy yrnpaBieHHs, cesaB ee 0osiee THOKON U MPUCIIOCOOTIEHHON
K OpPraHu3allii, COKPAaTUB IIPH 3TOM €€ YHUCIEHHOCTb U KOJIMYECTBO CTPYKTYPHBIX IOJpa3jaeiie-
Hull. Bo- BTOpBIX, BBEJI HOBYIO CUCTEMY pa3fielieHus Tpy/a, YeTKO ONpeaAenuB (PyHKINN KaKI0To
NOJpa3/IeNIeHUs] U COTPYJHHKA. B-TpeTbHX, O~ CTPOMII HAa HOBBIX, 00Jiee TBOPUECKUX U MHHUIIHA-
TUBHBIX Hauanax paboTy. B-ueTBepThIX, HOCTABUI OIIATy TPYyJAa B CTPOTYIO 3aBUCHMOCTb OT pa-
0OTBI KaXJIOTO U BCETO KOJUIEKTHBA B IIEJIOM. B-TIATHIX, UE€TKO OINpenenni el Bcel opranmza-
IIUHU, KKJIOT0 IMOJApa3JeNieHnus U COTpyAHHMKAa. B pe3ynbraTe yero mpou3BOAUTEIHLHOCTh TPyAa
Bo3pocna B 1,2 pasza. Kakoit oprannzannonsslil s3¢ ekt cpadboTtan B gaHHOM ciyyae? Onumure
€ro COCTaBIIAIOLINE.

b) PykoBoACTBO mpeanpusTHEM MPHUHSIO PELICHHWE O CO3JaHMM (HUIuaia B JIPYroM
ropojie. Kakue Bompocsl pyKoBOACTBO JIOJKHO MPOAYMAaTh ¢ TOYKU 3PEHUS HOPMAIBHOTO (PYHK-
LIMOHUPOBAaHMS BO BHOBb CO3/1aBaEMOM OpraHu3anun?

C) Bb1 pemmiii co3nath COOCTBEHHYIO (pUpMy 1O MIPOU3BOJCTBY TOBAapOB LIMPOKOTO
notpebinenus. KakuMu npuHIunaMu Bel OyeTe pyKOBOJCTBOBATHCS MPU (POPMUPOBAHUU CTPYK-
Typbl OpraHu3anuu?

d) [Tpoussen psa n3meHeHuil. Bo-nepBrIX, Mpeodpa3oBai cUCTEMY YIPaBISHHS, Cie-

40




7aB ee 0oJiee THOKOM M MPUCTIOCOOICHHON K OpTaHU3aIlii, COKPATHB TP 3TOM €€ YHCIICHHOCTh 1
KOJIMYECTBO CTPYKTYPHBIX MOAPA3ACICHUNA. Bo- BTOPBIX, BBEI HOBYIO CUCTEMY pa3JCiICHUs TPY-
J1a, YeTKO ONpPEeeNUB QYHKIIMU KXKIOTO MOIPA3ICIICHUs] K COTPYAHHUKA. B-TpeThuX, MOCTpOwI Ha
HOBBIX, 60.]166 TBOPYCCKUX W MHHUIHWATUBHBIX HadaJlax pa60Ty. B-‘-ICTBepTBIX, MoCTaBuJI OIIaTy
TPyZia B CTPOTYIO 3aBUCUMOCTH OT pa0OThI KaXK/I0TO M BCETO KOJUICKTUBA B IIEJIOM. B-IIATHIX, YeT-
KO OMpeAeNn IeJTd BCEH OpraHM3aIliy, KaKI0To MOApPa3IeICHHs U COTPYAHUKA. B pe3ynbraTe
4ero MpOU3BOAMTEIBHOCTD TPyAa Bo3pocia B 1,2 pa3a. Kakol opranunzanmoHHsIi 3¢ ekt cpado-
TajJ B JaHHOM ciiydae? ONUIINTE €ro COCTaBIISIOIINE.

3aganue 6

Ha ocHoge HMCIOIUXCA NCXOOHBIX JaHHBIX, IPCACTABJIICHHBIX B Ta6JII/II_[e, HGO6XOIII/IMO pac-
CUUTaTh YHUCICHHOCTH aJIMHHHUCTPATHUBHO-YIPABJICHYECKOTO IIEpCOHAIa, HCIIOJIB3Ys MCTOM Po-

3€HKpaHIIA.

Taomuia 20 — UcxoaHbple TaHHBIE

OpranuzalroHHO-
yIpaBiIe€HYECKUE BUIbI padboOT

KonnuecTBO neficTBUH 110 BEI-
MIOJIHEHUIO BUJa padboT

Bpewmsi, Heo6xoaumoe st BbI-
MTOJTHCHUS ACUCTBUS, 9

OaaHca

Pacuer neHeXKHON HAIMYHOCTU 500 1
Yuer 10X010B-pacxo10B Ipe-
PUATHS
Pacuet cBOAHOr0 ()MHAHCOBOTO
oro ¢ 300 3
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I'omoBoii ¢GoHJ BpeMEHHM OAHOTO COTPYAHMKA (COTIACHO KOHTpakTy) - 1920 u;
Koaddumuent, yanteiBaromuii 3aTpaTbl Bp€MEHH Ha IOMOJIHUTENbHBIE paboThl, - 1,3

Koaddurment, yunteiBaromuii 3aTpaTbl BpeMEHH Ha OTIBIX COTPYAHUKOB, - 1,12;

KoaddumnmenT nepecuera SBOYHON YMCICHHOCTH B CIUCOYHYTO -1,1.

®opmyna A pacyeTra YUCICHHOCTH MEPCOHAa M €ro MOCIeI0BaTeIbHOCTh MPUBEICHBI B
METOJIMYECKUX YKA3aHUAX K PELICHUIO 3aJauH.

MeTtoauyeckue yKka3aHus
Jliist pacdeTra YUCICHHOCTH aJJMHHUACTPATHBHO-YIIPABICHUECKOTO MIEPCOHaa mo Metoay Po-
3€HKpaHIIa UCIIOJIb3YETCs CICAYIONIast (1)opMyna:n
Yo=Y (mt, / TYK s
=1
I N - KOJIMYECTBO BUIOB OPraHU3aIMOHHO-YIIPABICHYECKUX pa0OT, ONMPEICISIONINX 3a-
Ipy3Ky MOJIpa3/IeiCHUs WU TPYIIIBI COTPYIHUKOB;
TM; - CpeaHee KOJIUYECTBO ONPEICICHHBIX JCHCTBHI (pacdeTsl, 00pabOTKa 3aKa3oB, Iie-
PEroBOPHI U T.II.) B paMKax i-To BUJa paboT 3a yCTaHOBJICHHBIHN Mepruo (HarpumMep, 3a roj);
tj - BpeMs1, HEOOXOMMOE JIJIsl BBIITOJTHEHHSI OTHOTO JICHCTBHS B paMKax i-ro BUa OpraHU-
3aIMOHHO-YIIPABICHYCCKUX PadoT;
T - pabGodee BpeMsi OJTHOTO COTPYAHUKA COTJIACHO TPYIOBOMY JOTOBOPY (KOHTPAKTy) 3a
COOTBETCTBYIOIINN TPOMEKYTOK KAICHIAPHOTO BPEMCHH, IPUHSTHIN B pacyeTax;
Kips - K03(ULIMEHT HEOOXOAUMOTO paclpeaesICHUs] BPEMEHHU.
[TpuBeeM mociea0BaTeIbHOCTD pacueTa YUCICHHOCTH MIEPCOHANIA TI0 UMEIOIIIIMCSI
UCXOJIHBIM JIaHHBIM.
1. Pacuer cyMMapHOro BpeMeHH BBINOIHEHHUs OPraHU3alMOHHO-YIIPABIECHYECKHX Pa-
6oT:
Z mt = mlll + l’l'lztz + I’ll_;t3 .

2. Pacuer ko3 durmenta HEOOXOMMMOTr0 pactpeeneHus BpemMenn: Ky, = (kooddu-
[IUEHT, YYUTHIBAIOIIHIA 3aTpaThl BDEMECHH Ha JOMOJHUTEIBHBIE pa0O0ThI) X (K03 puImeHT,
YUUTHIBAIOIIMN 3aTPaThl BpDEMEHHU Ha OTIBIX COTPYAHUKOB) X (KO PUIMEHT repecyera iBoY-
HOW YUCIICHHOCTH B CITUCOUYHYIO).

3. Omnpenenenne pacueTHOM YUCIEHHOCTH aIMUHUCTPATUBHO-YIPABIEHYECKOrO Hep-
COHana:

Y =[(mt, +myt, + mt)/TIK



Jlucer perucrpaunu usmenenui k PILJL

Howmep nporokosna 3acenanus kadeapsi,
JaTa yTBEPIKACHUS U3MEHECHUS

KomnunuectBo
CTpaHMUI]
N3MCHCHUA

IToamuce
paszpaboTunka
PI1/]
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