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1 O0ue MoJ10KEeHUSA

Pabouas mporpamma aucuuiinHbl «Teopust opraHu3alun» COCTaBiIeHa B COOTBETCTBHH C
TpeOOBaHUAMHU (eIepaATIbHOTO TOCYIAPCTBEHHOTO 00pa30BaTENLHOTO CTaHIApTa, YTBEPKISHHOTO
npuka3zoM MuHuctepcTBa odpa3zoBanus U Hayku Poccuiickoni ®@eneparun Ne 7 ot 12.01.2016, u
OCHOBHOM MpodeccruoHaIbHON 00pa3oBaTeIbHON pOrpaMMbl MOATroToBKH «lIpoexkTupoBanue, op-
raHu3alus ¥ aIMUHACTpUpoBaHue Ou3Hecay 1o HanpasieHnio 38.03.02 «MeHemKMeHT».

[TpakTHyeckas MOAroTOBKa peain3yeTcsl Ha OCHOBE:

ITpodeccuonanpupiii cranmapt 40.033 «CIIELIMAJIUCT I10 CTPATETUYECKOMY U
TAKTUYECKOMY  TINIAHUPOBAHUIKO MW OPITAHU3ALIMU  ITPOU3BOACTBAY.
O6o6mennas TpynoBass ¢yHkus: A. TakTudeckoe ympaBlieHHE MPOIECCaMU TUIAHUPOBAHUS U
OpraHM3aly [POU3BOJCTBA HA YPOBHE CTPYKTYpHOTO TMOJPA3felieHUuss MPOMBIIUICHHOM
opraHusanuu (oTaena, exa):

- I[1C 40.033 T® 3.1.2 H3-5 IlepenoBoii 0OTEUECTBEHHBIHN U 3apyOEKHBIH ONBIT OpraHU3aIHN
yIpaBieHUs MPOU3BOACTBOM, COBEPIICHCTBOBAHUS OPraHU3allMi, HOPMUPOBAHUS U OILJIAThl TPYa;

- TIC 40.033 Td 3.1.2 H3-4 TpebOoBanus panMOHAILHON OpraHW3allid Tpylda HpH

pa3paboTke TEXHOJIOTMYECKUX IIPOLIECCOB (pexxumoB IIPOM3BOJICTBA).
3ana4n - U3y4YECHHUE U OCBOCHUE HA IIPAKTUKE IIPUHILIUIIOB U 3aKOHOB
AUCHHUIITTHHBI (GYHKIMOHUPOBAHUS M Pa3BUTHS OpraHU3aAINH;

- opmupoBaHUE MPAKTUYECKUX HABBIKOB M0 OPTaHU3AIIOHHOMY
MIPOEKTUPOBAHUIO CTPYKTYP.

OcHOBHbIE 1 Metoonornueckue OCHOBBI OpraHU3aIuu
pasnenbl / TeMbl | 2 [Tonsitie OPraHU3alMOHHON CTPYKTYPbI
AACTIAIUTAHBI 3 UccnenoBanue BIHMSHKS BHEIIHEW Cpe/Ibl HA IPOSKTHPOBAHNE OPTaHU3AINI

4 MeTo010THsI TPOSKTHPOBAHMUS OPTaHU3AIIOHHBIX CUCTEM
5 Dranbl OpraHu3allMOHHOIO IPOEKTUPOBAHUS
6 D beKTUBHOCTh OpraHU3aIMOHHBIX U3MEHEHUN

2 Ilepedenn MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs MO AUCHUILINHE (MOAYJIIO),
COOTHECEHHBIX C INIAHMPYEMbIMH Pe3yJIbTaTaMH 00pa30BaTeJIbHOM NPOrPaMMbI

[Tpouecc m3ydeHus nucHUIUIMHBL «Teopusi opraHu3aluu» HalpaBleH Ha (OpMHpOBaHUE
cneayromux komnereHuuilt B coorserctBun ¢ @PI'OC BO 1 ocHOBHOI 00pa3oBaTebHONM Iporpam-
Mo# (Tabnuna 1):

Tabmuua 1 — KoMmnereHnu 1 miiaHupyeMble pe3yabTaThl 00yueHHs [0 JUCLIUTUINHE

KoJT 1 HAHMEHOBAHIE [Tnanupyemsble pe3yabTaTel 00y4eHHs MO AUCHUILINHE
KOMIIETEHIIUU . .
[lepedens 3HaHMH [Iepedyens ymeHuii IIepeueHb HaBBIKOB
[Tpodeccuonanbhble

IIK-1 - BiagenueM | 3HATHh: YMmern: npeasuaets | Biaagerb: HaBbIkKaMu
HaBBIKAMM  HCIIOJb30Ba- | IOHATHE U CYIIl- BO3MOXKHBIE PE3ylb- | UCIOJIB30BaHUS 3aKO-
HUs OCHOBHBIX TEOpPUH | HOCTb OpraHu3a- TaThl IPU Hapylle- HOB U NIPUHIIUIIOB
MOTHUBALIAH, JUAEPCTBA U | IUH. 3aKOHBI U HHH LETOCTHOCTH OpraHu3aIuy;
BJIAaCTH JJIs  PEIIECHUs | IPUHLIKIIBI Opra- OpraHM3aluy;

HH3AIUY;




CTpaTeTUYecKuX M Orle-
pPaTUBHBIX  YIIpaBJeHYE-
CKHX 3a/1ay, a Takxe JJs
OpraHu3aluu TPyNIoBON
paboTbl HA OCHOBE 3Ha-
HUSA TPOLECCOB TPYMIO-
BOM  JIMHAMHUKH u
OpUHIMIIOB  (hopmupo-
BaHMUS KOMAaH[Ibl, yMe-
HUE TPOBOAMTH ayJIUT
YEJIOBEUECKUX PECYpCOB
U OCYLIECTBJIATh JUArHo-
CTUKY OpraHW3alHMOHHOU
KYJIbTYpbI

3HaTh: TUIIBI U
TEOPHUH OpTaHM3a-
i, kmaccupuka-

YMerb: IpUMEHATH
Ha MpaKTUKE COBpe-
MEHHBIE TEOpUHU Op-

Baagern:
HaBBIKaMM aHaJIN3a
TEOPHUIL;

LU0 OpTaHu3alli- | TaHU3AINH;
OHHBIX CTPYKTYD;

3HATh: BIUSHUE YmMmeTh: Baagern:
BHEIIHUX U BHYT- aHAJIM3UPOBATH METOJAMH U IOJIXO0-

peHHUX (PaKTOPOB
Ha YCTOWYHMBOCTh
OpraHu3aIH K

BHEIIIHIOIO U BHYT-
PEHHIOIO Ccpeny op-
TaHW3AI1H, BBISIB-

JaMU K Pa3BUTHIO
OpraHM3aLIH U YCII0-
BUSIMH €€ (PyHKIIHO-

W3MEHEHUSM; JSITh €€ KIII0UEeBbIe HUPOBAHUS;
3JIEMEHTHI U OLIEHU-
BaTh UX BIIMSHHUE Ha
OpraHH3alHIo;

3HaTh: NPUHIUIIEI | YMeTh: IPOeKTUpO- | Baamern:

Y METOJIbI ITPOEK-
TUPOBAHUS Opra-
HU3ALMOHHOMN

CTPYKTYpBHI,

BaTh OPTaHU3AIMOH-
HYIO CTPYKTYDY,
OCYILIECTBIISATh pac-
IpeeeHUs MOJIHO-
MOYHS U OTBET-
CTBEHHOCTH Ha OC-
HOBE UX JENEeTupo-
BaHUS;

HaBBIKAMHU OpPraHH3a-
LIMOHHOI'O IIPOEKTHU-
pPOBaHMA CTPYKTYD;

3HATH: ITAIIBI

YMerh:

Baagern:

hopmMupoBaHu pelarb Oprauu3auu- | HaBbIKamu 3 dek-
OpPraHHU3AIlMOHHON | OHHO- TEXHUYECKHUE, | THBHOCTHU IPHHSITHS
Y yIIpaBIeHYECKONH | SKOHOMMUYECKUE U OpraHU3aIMOHHBIX
CTPYKTYpBI, BBISIB- | KaJpOBbIE 3a/1a4H; peIICHNUI;

JIEHUE CBS3U MEX-

1y HUMU;

3HATh: TUIIBI U3- YmMmerh: Baagern:

MEHEHUH B opra-
HHU3AlUH, U UX
BIIMSHHUE HA Opra-
HU3AI[UOHHYIO

CTPYKTYpY.

OCYILIECTBIIATH 1AA-
THOCTUKY OpTraHu3a-
LIMOHHOM CTPYKTYpBHI,
IJIAaHUPOBATh U OCY-
IECTBIISATH MEPO-
MIPUSATHS, HallpaB-
JICHHBIE Ha €€ peaju-
3aLHIO0.

METOJaMH H ITIOJXO0-
AaMHU K Pa3sBUTHUIO
OpraHu3anuu.

3 MecTo IMCHUILIMHBI (MOYJI5) B CTPYKTYpe 00pa30BaTe/IbHO NPOrpaMMbl

Hucuunnuna «Teopust opraHuzaunum» H3ydaercs Ha «2» Kypce BO «3» ceMecTpe.

Hucnunnuza BXOAUT B cocTaB Oyoka 1 «Jlucuuruimasl (MOIYNH)» W OTHOCUTCS K Bapua-
TUBHOM YacCTH.

3HaHUS, YMEHUS W HaBbIKA, CPOPMUPOBAHHBIE TPH HU3YYCHUU TUCHUIIIUHBI «Teopus
OpraHm3anum», OyayT BOCTPEOOBAaHBI MPH W3YYCHHH TMOCICAYIONIMX IUCHUIUIMH: YTpaBleHUE
IIEPCOHAJIOM, YIIpaBieHUEe KOMaHAOW, Teopus M mpakTHKa yCIEmHOM KOMMyHUKaruu, Connans-
HO-TICUXOJIOTHYECKHE acCMeKThl MHKIIIO3UBHOTO 00pa3oBaHus, YueOHas MpakTuka (TpakTHKa I0
MOJTYYEHUIO TIEPBUYHBIX MPOPECCHOHAIBHBIX YMEHUW M HABBIKOB, B TOM YHCJI€ TIEPBUYHBIX yMe-
HUW U HaBBIKOB Hay4YHO-UCCIIEA0BATENIbCKON esaTeNbHOCTH), [IpenauniaomMHaas npakTuka.

Huctunmuua Teopus oOpraHM3alii» YacTUYHO peamu3yercs B (opMe MPaKTHUICCKOU
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oAroToBKHU. [IpakTrueckas OArOTOBKA OPraHU3YETCs IyTEM IIPOBEICHHUS IPAKTUYECKUX 3aHATHH,

MPaKTUKYMOB, UHBIX BUJOB yUeOHOU JAESITENTbHOCTH.

4 O6beM THCHMILIMHBI (MOIYJIs1) B 3a4eTHBIX eIMHUIIAX € YKA3aHUEM KOJIHYeCTBA
aKaJleMHYeCKHX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yaloumxcs ¢ npe-
nojaaBaresieM (10 BUJAaM Y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYIO padoTy 00Y-

YaImMuxcsa

OO01mast Tpy10eMKOCTh (00beM) TUCIUTUTHHBI COCTaBIsIeT «3» 3.¢€., «108» akas. Jac.
Pacnpenenenue o0beMa UCIUILTAHBI (MOJIYJIIS) 110 BUIaM YYEOHBIX 3aHSTHH MPEICTABICHO

B Tabiule 2.

Tabmuua 2 — O6beM AUCUUTUIAHBL (MOAYJISA) 110 BHJIAM YUIE€OHBIX 3aHATHIM

O0beM TUCHUILINHBI

Bcero akanemu-
YeCKHX 4aCOB

OO6m1ast Tpy10€MKOCTh TUCIUTIITAHBI 108
KonrakTHasi ayiuropHasi pa6oTa o0y4arommxcs ¢ npenojaasaresieM (1o 10
BU/IaM Y4eOHBIX 3aHATHI), BCEro
B tom uucie:
SAHATHUA JICKIIMOHHOI'O THUIIA (J'ICKI_II/II/I 1 UHBIC y‘IC6HI>Ie 3aHATUA, 4
MpelycMaTpHUBAIOIINE TIPEUMYIIIECTBEHHYIO Tepeaady yuaeOHoi napopmanun
Me1arorn4ecKuMi pabOTHUKAMN) 2
B TOM YHcCIe B POpME MPAKTHYECKOH MOJITOTOBKH:
SBAHATUA CEMHHAPCKOI0 THUIIA (CCMI/IHapI)I, IMMPaKTUICCKUE 3aHATUA, IIPAKTUKYMBbI, 6
abopaTopHbie PabOTHI, KOJUIOKBUYMBI M MHBIC AHAJIOTUYHBIC 3aHSTHS)
B TOM 4Hclie B (hopMe MPAKTUIECKOH TOATOTOBKH: 4
CamocrosiTesibHas padoTa 00y4YalOIIUXCS M KOHTAKTHAs padoTa, BKIIIO-
Yaromas TpynnoBbie KOHCYIbTAIlUU, HHANBUIYATbHYIO Pa00Ty 00y4aromuxcs
C MpenoaBaTeNIAMU (B TOM YKCIIE HHIUBUIYATbHbIE KOHCYJIBTALIUN ); B3aUMO- 94
JIeCTBHE B DJIEKTPOHHON MHPOPMAIIMOHHO-00pa30BaTENbHOM cpesie By3a
[TpomexxyTounas arrectanus oOydarommuxcs — 3a4€T 4

5 Coaep:xkanue IUCHUNIMHBI (MOYJIs1), CTPYKTYPHPOBaHHOeE 110 TeMaM (pa3/iejiam)
€ YKa3aHHEM OTBEJICHHOI'0 HA HUX KOJIMYeCTBA aKaJAeMHYEeCKUX YaCcOB M BUI0B

yueOHoii padoThI

Tabnuma 3 — CTpykTypa u cofepkaHue TUCIUTUINHBI (MOJTYIIS)

Bunet yueGHoI paboThI, BKITIOUYasi CAMOCTOSI-
TEIBHYIO PabOTy 00yUYaIOIUXCSA U TPYIA0EM-
KOCTb (B yacax)

Konrakthas pabota

HawnmeHoBaHMe pa3enioB, TEM U COJepKaHNE npenojaBaTess ¢ 00yJaromuMucs
Marepuana Jlexuum Cemwunap- | Jlabopa-
CKHE TOpHBIE CPC

IUIIBI OPraHru3anuu; OCHOBOIIOJIAraromue 3aKo-
HbI OpraHnu3alu.

(mpaktu- | 3aHATHA
YeCKue
3aHATHUSA)
Tema 1. Merogosiornyeckue OCHOBBI OpraHu3a-
LUU: TIOHSATHE U CYLITHOCTh OpraHU3alNK; IPUH- 0,5 1% 15




HaumenoBanue pa3ennoB, TEM U COJAEpKaHUE Ma-
Tepuana

Bupl yueGHO# paboThI, BKIIFOYAsI CAMOCTOS-
TETBHYIO Pab0Ty 00yUYaIOIMUXCS U TPYIA0EM-
KOCTb (B 4acax)

KonrakTnas pabora
IPEeroIaBaTess ¢ 00yYaroIUMUCS

Jlexkuu

Cemunap-
CKHe
(npaktu-
YecKue
3aHATHUSA)

Jlabopa-
TOpHBIC
3aHATUA

CPC

Tema 2. OpranuzaniOHHbIE CTPYKTYPBI: TOHATHE
OpraHU3alMOHHON CTPYKTYPBI; TUIIBI U TEOPUU
opranmuzanuii. Knaccudukanus cTpykTyp, Ux
MpEUMYyIIeCcTBa U HeIO0CTaTKU. Mojenn opranu-
3allMU.

0,5*

1*

15

Tema 3. Biiusiue GpakTopoB Ha YCTOMYUBOCTH
OpraHM3alyH: BIUSHIE BHEITHUX (PaKTOPOB

Ha OPraHU3alMOHHYIO CTPYKTYPY OpraHHU3allnH.
B3aumocBs3p BHEIIHNX (DaKTOPOB, BHYTPEHHHE
NIepEMEHHBIE OpTaHU3alNH.

0,5*

l*

15

Tewma 4. [IpoekTpoBaHUE OPraHU3ALUOHHBIX
CTPYKTYp: IOHSTHUE U POJIb IPOEKTUPOBAHUS Op-
TaHU3AIMOHHBIX CUCTEM; METOJI0JIOTHSI TPOCKTH-
pPOBaHMsI OpPraHU3aAUOHHBIX CTPYKTYp; aHAINU3 U
(hopMUpOBaHNE OPTaHU3AIMOHHBIX CTPYKTYD.

0,5*

l*

15

Tewma 5. Dtanbl OpraHU3alMOHHOTO MMPOEKTUPO-
BaHUS; KOPPEKTUPOBKA OPraHU3ALMOHHBIX CTPYK-
TYp U €€ COCTaBIISIONINE IO CTAJAUSM.

15

Tema 6. Opranu3aliMOHHbIE U3MEHEHNUS: TUIIBI
W3MEHEHUI B OpraHU3allM U UX BIUSHUE Ha Op-
raHNU3alMOHHYIO CTPYKTYpY. Kpurepuu s¢dex-
TUBHOCTH U BpeMeHU. [[puunHbI conpoTHBIEHUS
U3MEHEHHUSAM U METOJBI IPEOAOIEHHS COITPOTUB-
JICHHUSL.

19

UTOTO
10 JUCHUILIHHE

94

* peaynzyeTcst B GopMe MPaKTHYECKOM MOITOTOBKU

6 BxeayguTopHasi camocTOsITeIbHASA Pa00Ta 00YYAIOIIUXCS 110 JUCHUTIIMHE

(Mony.J110)

[Tpu mutaHUpOBaHUK CAMOCTOSATENIBHOM pabOThl CTYAEHTY PEKOMEHIYETCsl pyKOBOACTBO-
BaThCs CIICAYIOIIUM paclpeIelICHHEM YacoB Ha CaMOCTOSITENbHYI0 padoty (Tabnumna 4):

Tabnuma 4 — PekomeHayeMoe pacnpeiesieHne 9acoB Ha CaMOCTOSITENbHYIO padoTy

KommnoHeHTBI caMocTOSTeIbHOI padoThl

KoauyecTBo 4acoB

N3yueHne TeOpeTUYECKUX PA3AEIIOB JUCIUILUINHBI 40
IloaroroBka K 3aHATHAM CEMHUHAPCKOTO THIA 44
[ToaroroBka u opopmienue PI'P 10
UTOIr'o 94




7 OueHoYHbIE CPeACTBA JJIsl MPOBeIEHUA TEKYIIEro KOHTPOJIs
U IPOMEKYTOYHOM aTTecTalui 00y4YAIOIIUXCH M0 IUCHUILINHE (MOLYJII0)

@DOHJ OLEHOYHBIX CPEACTB Ul NMPOBENEHUS TEKYILErOo KOHTPOJIA YCIEBAEMOCTH M IIPOMeE-
KYTOUHOH aTrTecranuu npejacrasieH B [lpunoxenun 1.

[TonmHBI KOMIIJIEKT KOHTPOJIBHBIX 3aJaHUl WM HHBIX MaTepuanoB, HEOOXOOUMBIX Ui
OLICHUBAHMS PE3yIbTaTOB OOyUEHHs MO0 IUCIHILIMHE (MOAYIIO), IPAKTHKE XPAHUTCS Ha Kadeape-
pa3paboTuyuke B OyMa)XHOM M 3JIEKTPOHHOM BHJIE.

8 VYuedHO-MeTOAUYECKOe H HH(OPMALIMOHHOE o0ecriedeHHe THCHUTITHHBI
(Mmoxyis)

8.1 OcHoBHas JIuTEpaTypa

1. Jlaneirun, FO. H. Teopus opranuzaiuu U OpraHU3allMOHHOE MOBEJACHUE [ DJIEKTPOHHBIN
pecype] @ yue6. mocobue / O. H. Jlampirun. - M. : HUIL[ UH®PA-M, 2017. - 329 c. //
ZNANIUM.COM : 3NIEKTPOHHO-OMOIMOTeUHAS CUCTEMa. - Pexum JIOCTyTIA:
http://www.znanium.com/catalog.php, orpannuenusiii. — 3ari. ¢ sKpaHa

2. Pymsannesa, 3. I1. Obmee ynpasnenue opranun3zanueil. Teopusi u mpakTuka [DJIeKTpOH-
Hblii pecypc] @ yueOnuk / 3. Il. PymsHuesa. - M. : HUI[ MH®PA-M, 2015. - 304 c. //
ZNANIUM.COM : AIIEKTPOHHO-OUOIMOTEUHAs cUCTeMA. —  Pexum  pocrymna:
http://www.znanium.com/catalog.php, orpanuuenHsrii. — 3ar. ¢ KpaHa.

8.2 JlomoaHuTe/IbHAS JIUTEPATypa

1. VBanosa, T.}O. Teopus opranuzanuu : yueOnuk 11st By3os / T. FO. Banosa. - 4-¢ uzs.,
crep. - M.: KnoPycc, 2012. - 428c.

2. Konomnéra, I'.1. Moaenu teopun opranuzaiuu: yued. nocodue mis By3oB / I'. M. Kono-
wiéBa. - Komcomonbck-Ha-Amype: U3n-Bo Komcomonbckoro-Ha-Amype roc.TexH.yn-ta, 2016. -
83c.

3. CmupHOB, D. A. Teopus opranuzanuu [ DNeKTpOHHBIN pecypc] : yueb. mocodue / D.A.
CwmupnoB; ['ocynapcTBennslii YauBepcuter Ynpasnenus. - M.: HUIIMH®PA-M, 2016. - 248 c. //
ZNANIUM.COM : s51eKTpOHHO-0MOIMOTEYHAs cucTemMa. — Pexxum mocTyma:
http://www.znanium.com/catalog.php, orpanuuenHsrii. — 3ari. ¢ sKpaHa.

4. Tuxomuposa, O. I'. MeHe)KMEHT OpraHu3aIiK: TeOpHs, UCTOPHS, MPAKTUKA [ DITEKTPOH-
HBIH pecypc] : yueb. mocobue / O. I'. Tuxomupona, b. A. Bapnamos. - M.: HUL] UH®PA-M, 2015.
- 256 c. // ZNANIUM.COM : snekTpoHHO-O0MOIMoTeHas cuctemMa. — Pexxum jocrymna:
http://www.znanium.com/catalog.php, orpanuuenHsiii. — 3ari. ¢ sKpaHa.

5. Tperbskosa, E. I1. Teopust opranuzanuu: yue6. mocodue ans By3oB / E. IL. TperpsikoBa. -
3-e u3., crep. - M.: KuoPyc, 2014. - 222c¢.

8.3 MeToauueckue YKa3aHusA IJIl CTYACHTOB 110 OCBOCHHUIO TUCHUIIJIHHBI

Konomnesa I['.11. Meroauueckne ykazaHus K MPOBEACHUIO MPAKTHUECKUX 3aHATUH MO JMC-
nuiuinHe «Teopust opranuzanuny» [ OneKTpoHHBIN pecypc].- Komcomonbck-Ha-AMype: PI'BOY BO
«KHAT'Y», 2020. —20c. Pexum poctryna: PazMenieHo B 2JIE€KTPOHHOW 00pa3oBaTeIbHOM Cpelie BY-
3a. — 3ari. ¢ PKpaHa.
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8.4 CoBpemeHHble mnpodeccHoOHAIbHbIE 0a3bl JAaHHBIX H HH(POPMALHOHHBIE
CIIPaBOYHbIC CHCTEMBbl, HCIOJb3yeMble NPH OCYIIECTBJICHHH 00pPa30BaTeJbHOIO
npouecca no JHCHUIINHE

1 DnexTponno-6ubanoreunas cuctema ZNANIUM.COM. Jlorosop Ne 4378 »6¢ K3 20 1
2727000769 270301001 0006311 000 ot 17 anpens 2020 r.

2 DnexTpoHHO-OnbMMoTeunas cucrema [PRbooks. JIunensnonnstii norosop Ne EIT 44/13 na
MPEAO0CTABIICHUE TOCTYIIA K 3JIEKTPOHHO-O0nOmoreunoi cucteme IPRbooks MK3 20 1
2727000769270301001 0005 001 6311 000 ot 27 mapta 2020 r.

3 DnextpoHHo-OubmMoTeunas cucrema eLIBRARY.RU (nmepuonndeckue m3nanus). Jlo-
roBop Ne EII 44/12 na oka3zaHue ycayr J0CTyIa K 3J1eKTpoHHBIM u3aanusm MK3 20 1 2727000769
270301001 0008 001 6311 000 ot 02 mapta 2020 r.

4 cntd.ru : uHGOpManMOHHO-cTIpaBouHbIe cucTeMbl «Koaeke»/ «Texakcmepry : caift. - URL:
https://cntd.ru (mata o6pamenust: 20.07.2020). — Pexxum poctyna: ajis 3aperucTpup. MoIb30BaTenei

5. KoncynpranT [mroc, norosop Ne 45 ot 17 mas 2017, nunieH3us cBoOoaHas1, 6eccpouHoe
UCIIOJIb30BaHUE.

8.5 IlepedeHb pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHHKANIMOHHON CeTH
«HTEepHEeT», HEOOXOAMMBIX /1JI5l OCBOEHHUS THCIUILIHHBI (MOIYJIs)

EctecTBeHHO-Hay4HBIN 00pa3oBaTenbHBI mopTan QenepansHoro mopraia «Poccuiickoe
obpazoBanue» [DJIeKTpOHHBIH pecypc]. - Pexxum mocrtyma: http://en.edu.ru, cBobomubIit. — 3ari. ¢
JKpaHa.

Hayunas snexrponnast oubnuorexka eLIBRARY [Onexrponnsiii pecypc]. - Pexxum nocryma:
https://elibrary.ru/defaultx.asp, ceo6oambIii. — 3ari. ¢ 3kpaHa.

Hayunas snextponHas OuGnunorexka «Kubepnenunka» [DneKTpoHHbIN pecypc]. - Pexum
nocryma: http://cyberleninka.ru, ceo6oaHbIi. — 3ari. ¢ 3KpaHa.

[Topran agMuHUCTpaTUBHOU pedopMBl. [ DIEKTPOHHBIN pecypc]. - Pexxum goctyna:

http://ar.gov.ru/ru/effect_org_vlasti_04_ocenka_effekt/index.html, ceoGoambIit. — 3ari. ¢

JKpaHa

Komurer mno BompocaM MeCTHOrO caMmoymnpasieHus [ocymapcTtBeHHo Jlymbr -
http://www.komitet4.km.duma.gov.ru/

Konrpece MyHunmnaabHbIX o0pasoBanuii Poccuiickoit denepanuu - http://www.kmo.ru/

MockoBckuii 0o01iecTBeHHBIM HayuHbI (ona MecTHoe camoympaBienue B Poccuiickoit
denepanuu - http://locgov.mpsf.org/

«Poccuiickasgs MyHUIIMIIaTIbHAS aKaJeMus» oOLIepOoCcCHiicKasl O00IIeCTBEHHAs OpraHu3alusl -
http://municipal.akad.ru/

8.6 JImueH3moHHOE MPOrpaMMHOe ofecnedeHue, HCIoab3yeMoe pU
ocyuecTBJIeHUH 00pa30BaTeIbHOIO Npouecca Mo JMCHHUILIHHE

Tabnuua 5 — [lepeueHp HCIOIB3yEMOT0 IPOTPAMMHOI0 00eCTIeUeHHSI

Haumenoanue 110 PexBu3UTHI / yCIOBHS UCTIONB30BAHUS
MicrosoftimaginePremium JIunen3uoHHbIi qorosop AD223 Ne008/65 ot 11.01.2019
OpenOffice CB00OOTHAs TUTICH3US, YCIIOBHS HCITOJIb30BaHUS TI0 CCBUIKE:
https://www.openoffice.org/license.html
ZOOM Jorosop Ne 2K223/006/38 ot 20.11.2020

9 OpraHu3alOHHO-NeJaroruyeckue ycJaoBus

Opranusanus o0pa3oBaTEIbHOIO MPOLECCa PENIAMEHTHPYETCSl yUeOHBIM IUIAHOM U paclu-
caHMeM y4eOHBIX 3aHATHH. SI3bIK 0OyueHMs (IpernoaaBaHusi) — pycckuid. Jlns Bcex BHUIOB aynu-
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TOPHBIX 3aHATUHN aKaJEeMHUYECKUN Yac yCTaHABIMBAETCS POAOKUTEIBHOCTEIO 45 MUHYT.

[Tpu hopmMupoBaHUM CBOCH MHANBUIYAILHONH 00pa30BaTeIbHONW TPAEKTOPHH O0YJarOIITHIACS
HUMCECT IIpaBO Ha NEpPC3a4CT COOTBCTCTBYIOIINX AUCHUIIIIMH U HpO(beCCI/IOHaJIBHBIX MOI[y.]ICﬁ, OCBO-
SHHBIX B MpOIecce MPEIIIECTBYIOMIEr0 OOyYeHUs, KOTOPBI OCBOOOXKIAET OOYyYaromerocsi ot
HGOGXOZ[I/IMOCTI/I HX ITOBTOPHOI'O OCBOCHHUA.

9.1 O6pa3oBaTe/ibHbIE TEXHOJIOTHH

Y4eOHbIi mporiece Mpu NPernogaBaHiK Kypca OCHOBBIBACTCS HA HCIIOJIB30BAHUU TPAIUIIN-
OHHBIX, THHOBALIMOHHBIX U MH(POPMAIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHHA. TpaauiuoHHbIe 00-
Pa30BaATCIBbHBIC TCXHOJIOTHU MPCACTABJICHBI JICKIIUAMHW U CCMUHAPCKUMU (HpaKTI/I‘-IGCKI/IMI/I) 3aHs-
TUsMH. VIHHOBaMoHHBIE 00pa3oBaTeNbHbIE TEXHOJIOTUU UCIONB3YIOTCS B BUJIE IIMPOKOTO TPHMeE-
HEHMsI aKTHBHBIX M HMHTEPAKTUBHBIX (OpM mpoBeneHus 3aHsATHi. MH(popmanmnoHHbIE 00pa3oBa-
TEJIbHBIC TEXHOJIOTUH PEANN3YIOTCS IyTeM aKTHBH3ALUH CaMOCTOATEILHON padOThI CTYICHTOB B
MH(POPMAIIMOHHOIN 00pa30BaTENbHOM cpere.

9.2 3aHATHSA JEeKIHOHHOI0 THIIA

JIeKIIMOHHBIN KypC MpenoaraeT CUCTeMaTU3UPOBAHHOE U3JI0KEHHUE OCHOBHBIX BOIPOCOB
y4eOHOTO IIJIaHa.

Ha nepBoil nexuuu jiekTop 00sA3aH MpeayNpeauTh CTYJE€HTOB, IPUMEHUTEIBHO K KaKOMY
0a30BoMYy y4eOHHKY (yaeOHMKaM, y4eOHBIM OCOOUsAM) OyIeT MPOYUTaH KypC.

JleKIMOHHBIN KypC JOJKEH JaBaTh HauOONbIINI 00beM HHpOpPMAINKN U o0ecrieunBaTh 00-
Jee Tiy00OKOe TTOHUMaHKue Y4eOHBIX BOIPOCOB IPH 3HAYMTENHHO MEHBINEH 3aTpaTe BPEMEHH, YeM
3TO TpedyeTcs: OONBIIMHCTBY CTYJEHTOB Ha CAMOCTOSATENIbHOE U3yUEHHE MaTepHrala.

9.3 3aHATHSA CEMUHAPCKOT0 THIA

CeMuHapcKue 3aHATHS MPEICTaBISIOT COOOM JeTanu3anuio JEKIMOHHOTO TEOPETUUECKOTO
MaTepuaa, IpoBOASATCS B LIEAX 3aKPEIUICHUS Kypca U OXBaTbIBalOT BCE OCHOBHBIE pa3felibl.

OcHoBHOM QopMOIi TPOBEACHUSI CEMHUHAPOB SBIISETCS 00CYXkIeHUEe Hanboee MPoOIeMHbIX
U CJIOHBIX BOIIPOCOB IO OTAEJIBHBIM T€MaM, a TaKKe pa30op NPUMEPOB U CUTyallUil B ayAUTOP-
HBIX yCJOBHsIX. B 00s3aHHOCTH TpemnojaBaTelis BXOIAT: OKa3aHHUE METOJUYECKON MOMOIIU U KOH-
CYJbTHUPOBAHUE CTYAEHTOB IO COOTBETCTBYIOIIUM T€MaM Kypca.

AKTHBHOCTb Ha CEMUHAPCKHX 3aHATUAX OLEHUBAETCS IO CIEAYIOLIMM KPUTEPHSIM:

* OTBETHI Ha BOIIPOCHI, IpeIjIaraéMble MpenoaBaTelieM,;

* y4acTue B TUCKYCCHSIX;

- BBIIIOJIHEHUE NMPOEKTHBIX U UHBIX 3a/IaHUM;

* aCCUCTHPOBAHUE NPENOJABATENIO B IPOBEICHUH 3aHATHI.

OTBer 10JKeH ObITh apryMEHTHPOBAHHBIM, Pa3BEPHYTHIM, HE OJHOCIIOKHBIM, COJEPXKaTh
CCBUIKM Ha UCTOYHHUKH.

Jloxyiagpl M ONIIOHUPOBAHUE JTOKJIAI0B MPOBEPSIOT CTENEHD BIAJECHUS TEOPETUUECKUM Ma-
TEpHaJIoM, a TAKXKE€ KOPPEKTHOCTh U CTPOTOCTh PaCcCyKICHUH.

OueHuBaHUE 3a/1aHUM, BBIIIOJTHEHHBIX Ha CEMHHAPCKOM 3aHATHH, BXOJUT B HAKOIUICHHYIO
OLICHKY.

9.4 CamocTosiTeIbHASI PA00TA 00YyYAKOIIUXCH MO AUCHHUILINHE (MOIYJII0)

CamocrosTenbHas padoTa CTyJ€HTOB — 3TO MPOLECC aKTUBHOIO, LI€JIEHAIIPABICHHOTO MPH-
o0OpeTeHHsI CTYyJIEHTOM HOBBIX 3HAaHHH, yMeHUI 0e3 HEeMOCPEACTBEHHOI0 y4acTHsl MpernojaBaTens,
XapaKTepU3yIOIINca TPeIMETHON HANpaBIeHHOCTHIO, 3()(PEKTUBHBIM KOHTPOJIEM U OLIEHKOH pe-
3yJIBTAaTOB JIEATEIbHOCTH 00YJarOIerocs.

[enu camocTosATENbHOM pabOTHI:

- CUCTEMATHU3alUs U 3aKPEIUICHUE IOJYYCHHBIX TCOPETUYECKUX 3HAHUM U NPAKTUYECKUX
YMEHUH CTY/ICHTOB;

- yriryOJeHue U pacliipeHne TeOpeTHIeCKUX 3HaHUH;

- (hpopmHpoBaHUe YMEHUIN HUCIIOJIB30BaTh HOPMATUBHYIO U CIIPABOYHYIO JTOKYMEHTAIIHIO,
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CHELHUATBHYIO JIUTEPATYPY;

- pa3BUTHE MO3HABATENIbHBIX CIIOCOOHOCTEN, aKTUBHOCTH CTYAEHTOB, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTH;

- (hopmHpoOBaHUE CAMOCTOSITETLHOCTH MBITIICHUS, TBOPYECKONH MHUIIMATUBBI, CIIOCOOHO-
CTEM K CaMOpPa3BUTHUIO, CAMOCOBEPILIEHCTBOBAHUIO U CaMOpEaIN3aliy;

- pa3BUTHE UCCIIEA0BATEIbCKUX YMEHUM U aKaJeMUYECKUX HABBIKOB.

CamocrosiTenbHas paboTa MOXKET OCYHIECTBISATHCA UHAUBUAYAIBHO WM TPYIIIAMH CTYJICH-
TOB B 3aBUCUMOCTH OT 1LI€JIH, 00beMa, YPOBHSI CJI0)KHOCTH, KOHKPETHON TEMAaTHUKH.

TexHONOrHsI OPTaHU3alUYA CAMOCTOSATEIHPHON PabOThI CTY/IEHTOB BKIIOYACT MCIIOIH30BAHKE
MH(OPMALIMOHHBIX U MaTepUaIbHO-TEXHUYECKUX PECYPCOB YHUBEPCHUTETA.

KoHTposb pe3yapTaToB BHEAYTUTOPHOM CAMOCTOSITEIILHON pabOThI CTYJICHTOB MOXET MPO-
XOJIUTh B MUCbMEHHOM, YCTHOM MJIM CMEIIaHHOM opMme.

CTyneHThl JOJKHBI TOJXOIWTh K CaMOCTOSITEIIBHONH pabdoTe Kak K HauBaXKHEHIIEMY
CPEICTBY 3aKpEIUICHUS M PAa3BUTHUS TEOPETUUECKHX 3HAHHI, BBIPAOOTKE €IMHCTBA B3IJISAO0B Ha
OTJIETIbHBIE BONPOCHI Kypca, MPUOOPETEHUSI OIpPEACIICHHBIX HABBIKOB U  HCIOJIb30BAHUS
npodeccnoHalbHOM TUTEPaTypHI.

9.5 MeToanueckne ykazanus J1Jisi 00y4al0mMXcsl 0 0CBOEHUIO THCIUIITHHBI

[Tpr M3ydeHHH TUCHUIUIMHBI OOYYAIOIIUMCS IEIeCO00Pa3HO BHITIONHSATEH CICAYIONIUE pe-
KOMEHIAINU:

1. N3yuyenue yueOHOM NUCIUIUIMHBI I0JKHO BECTUCH CUCTEMATHYECKHU.

2. [Tocne n3ydyenust Kakoro-m0o pasjena no yueOHUKY WIIM KOHCIIEKTHBIM MaTepuajiam pe-
KOMEHJIYEeTCsI TI0 MaMsITH BOCIIPOM3BECTH OCHOBHBIC TEPMHHBI, OTIPE/ICICHUS, TIOHITHS pa3ena.

3. Ocoboe BHUMaAHUE CIEIyeT yASIUTh BHIMOIHEHUIO OTYETOB MO MPAKTHUYECKUM 3aHATUSIM
Y MHIUBHIYJIbHBIM KOMITJICKCHBIM 32JIaHUSIM Ha CAMOCTOSITEIIBHYIO PadoTy.

4. Bcs TemaTHKa BOMPOCOB, M3y4aeMbIX CaMOCTOSITENIBHO, 3a7laeTcsa Ha JISKIUAX IMpernoja-
BareneM. VM ke aroTCsi MCTOYHUKY (B MEPBYIO OYepelb BHOBb M3JIaHHBIC B TICPUOJIUYECKON HAYY-
HOM uTepaType) 11t 0oJiee 1eTalbHOrO MOHUMAaHUS BOIIPOCOB, 03BYUYEHHBIX HA JICKIIHH.

[Ipu camocTosaTensHOM TPOpPabOTKE Kypca 00yJaronmecs J0IKHBI:

- IPOCMAaTPHUBATh OCHOBHBIE ONIPEICICHUS U (aKTHhI;

* IOBTOPUTH 3aKOHCTICKTUPOBAHHBIN Ha JICKITMOHHOM 3aHATHH MaTepUa U JOMOJHUTE €TO0 C
y4€TOM PEKOMEHI0BAHHOM 0 TaHHOM TeMe JIUTePaTyphl;

* I3YYHTHh PEKOMEHIOBAHHYIO JIUTEPATYPY, COCTABISATh TE3HUCHI, aHHOTAIIUU M KOHCIICKTHI
HanboJee BaKHBIX MOMEHTOB;

* CaMOCTOSITEIIEHO BBIITOJHATD 33JIaHUsI, aHAJIOTUYHBIC MTPEIJIaraeéMbIM Ha 3aHSATHSX;

* MCTIOJIB30BATh JIJIsl CAMOIIPOBEPKH MaTepuaibl (DOHA OIIEHOYHBIX CPEJNICTB.

1. MeTtoauyeckue yKka3aHusi Ipu padoTe HaJl KOHCIIEKTOM JIEKI[UH

B xoze NeKIMOHHBIX 3aHATHI HEOOXOAMMO BECTH KOHCIEKTHPOBAaHHE Y4eOHOTO Marepuala.
OOparmiath BHUMaHue Ha KaTeropuu, (OpMyIUPOBKH, PACKPHIBAIOIINE COJCPKAHUE TEX WM WHBIX
SIBJICHU ¥ TIPOIIECCOB, HAYYHBIC BHIBOJIBI U MPAKTHYSCKUE PEKOMEHIAINH, TIOJIOKUTEIIBHBIN OIBIT
B OpPaTOPCKOM HCKycCTBe. JKenaTelbHO OCTaBUTh B paOOYHMX KOHCIEKTaX MOJIsl, Ha KOTOPBIX JeNaTh
MTOMETKH M3 PEKOMEHJIOBAaHHOM JIMTEPATyphl, TOMOIHSIIONME MaTepHasl MPOCITYIIaHHON JICKIUH, a
TaK)Ke MOAUYEPKUBAIOIINE OCOOYIO BaXKHOCTh T€X WJIM WHBIX TEOPETUUYECKUX MOJOKEHHUH. 3a1aBaTh
MPENO/IABATEIII0 YTOUHSIOIINE BOMIPOCHI C 1EBI0 YSICHEHHUS! TEOPETHIECKUX TTOJIOKEHUH, pa3perie-
HUS CIIOPHBIX CUTYAIIH.

2. MeToanueckune yKa3aHHs M0 CAMOCTOSITEILHOW padoTe HAJ H3y4aeMbIM MATEPHAJIOM
U NPY MOATOTOBKE K MPAKTHYECKHUM 3aHSITHIM

Haunnate Hamo ¢ U3y4eHUs: peKOMEHJAOBAHHON JIuTepaTyphl. Heo0X0aMMO TOMHUTH, YTO Ha
JIEKIMU OOBIYHO paccMaTpUBAETCsl HE BECh MaTepHall, a TOJIbKO ero 4yactb. OcraibHasl €ero 4actb
BOCTIOJTHSIETCS B MPOIIECCE CaMOCTOSITENbLHON paboThl. B cBsi3u ¢ 3TUM paboTa ¢ peKOMEHI0BaHHON
nuTepaTypoit obsizarensHa. Oco0oe BHUMaHUE MPU 3TOM HEOOXOJAMMO OOpaTHTh Ha COJEpKaHUE
OCHOBHBIX TIOJIOKEHUH U BBIBOJOB, OOBSCHEHHE SIBIEHUN U (PAaKTOB, YSCHEHHE MPAKTUYECKOTO
MIPUIIOKEHUS pacCMaTPUBAEMBIX TEOPETUUECKUX BOMPOCOB. B mporiecce 3Toi paboThl HEOOXOAMMO
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CTPEMUTHCS OHSTH U 3alIOMHUTH OCHOBHBIE ITOJIOKEHHSI paCCMAaTPUBAEMOr0 MaTepualla, IpUMEpHI,
MOSICHAIOLIME €r0, a TAKXKE pa300paTbcs B WIUTFOCTPATUBHOM MaTepHalle.

3. MeTonnyeckue yKa3aHus 0 BbINOJHEHUI0 KOHTPOJIbHOI padoThl

KoHnTponbHast paboTa BBIITOJIHSAETCS 110 YCTAaHOBJICHHBIM TEMaM C HUCIOJb30BaHUEM IPAKTH-
YeCKUX MaTepualioB. M3maras BOIPOCH TEMBI, CIEyeT CTPOTO MpUIepKUBAThCS M1aHa. PaboTa He
JIOJKHA MPEJCTaBIATh IIepecka3 OT/ENbHbIX I1aB yueOHHKa WK yueOHoro nocodus. Heo6xoaumo
U3JI0KUTh COOCTBEHHBIE COOOPAXKEHUS 10 CYLIECTBY U3JIaraéMbIX BOIIPOCOB, BHECTH CBOU IIPEIJIO-
xeHusd. OOIye MoNI0KEHUS TOJDKHBI ObITh MOJKPENJICHb! U MOSACHEHb! KOHKPETHBIMU IIPUMEpPaMH.
W3naraemplii MaTepual Ipu HEOOXOJUMOCTH CIEAYET MPOMLIIOCTPUPOBATh TaOIMIIaMH, CXEMaMH,
IrarpaMMaMH U T.J.

10 Onucanne MaTepuaJbLHO-TEXHHYECKOT0 00ecneyeHusi, HeOOX0UMOro IJIsl
OCyIIeCTBJIEHUS 00Pa30BaTeILHOTO MPOLecca M0 TUCHUILTHHE (MOTYJII0)

10.1 YueOHo-1200paTOopHOE 000pPyI0BaHHE
He npenycmotpeno
10.2 Texnnvyeckue U 3J1eKTPOHHBIE CPeACTBA 00yUeHHUSs

JIeKUMOHHbIE 3aHATHA.

AymuTopun sl IEKIMOHHBIX 3aHATHH YKOMILICKTOBAHBI MeOENbI0 M TEXHUYECKUMHU CpPE-
CTBaMH OOyuYeHUSsl, CIYKaIllMMU JUIs TMpeAcTaBleHuss yueOHoW nHpopmanuu OONBIIONW aylIuTOpUn
(HabOpBI TEMOHCTPAITMOHHOTO 000pYyIOBaHUS (MPOCKTOP, IKpaH, KOMIBIOTEP/HOYTOYK), y4eOHO-
HarJIsIHbIe TOCOOMS], TEMAaTHUYECKHUE UILTIOCTPAIIH).

Jlist peanmu3aiyl JUCUUTUIMHBI IOJATOTOBJICHBI CIICAYIONINE TPE3eHTALNN:

1 IIpuHIMIIBI TOCYAAPCTBEHHO-YIIPABICHYECKOU NESTEILHOCTH KaK CUCTEMBI.
2 JIOIHKHOCTH TOCYIapCTBEHHOM rpaskIaHCKOM cimy)0bl B Poccumu.

3 DdheKTHBHOCTH TOCYIaPCTBEHHOM IpaKIaHCKOM CITy)ObI B Poccum.

IIpakTHYecKkHe 3aHATHA.

AymuTopun Ui MPaKTHYECKUX 3aHATHIH YKOMIUIEKTOBAHBI CIICIIMATH3UPOBAHHON MEOEbIO U
TEXHUYECKUMH CPEICTBAMH 00ydeHUs (IIPOEKTOP, IKPaH, KOMITBIOTEP/HOYTOYK).

CamocrosiTesibHas padoTa.

[TomemieHuss A caMOCTOSTEIbHOM pabOTHl OCHAIEHBI KOMITBIOTEPHOM TEXHUKOH € BO3-
MOJKHOCTBIO TMOJKIIFOUEeHUSI K ceTh «MHTepHeT» W JOCTYNOM K AJIEKTPOHHOW WH(POPMAIMOHHO-
obpazoBatenbHOl cpeae KHATY:

- yutanbHed 3a1 HTb KHAT'Y;

11 Uuble cBeaeHus

MeToanueckue PEKOMEHAAUHA 110 oﬁyqeﬂmo JIMI € OrPAaHUYCHHBIMHU BO3MOKHOCTAMMU
310POBbS U HHBAJIUA0B

OcBoeHMe NUCUUIUIMHBI OOYYaIOIIMMUCA C OrPaHUYEHHBIMH BO3MOXHOCTSIMHU 3/10pPOBbS
MOJKET OBITh OPraHU30BAHO KaK COBMECTHO C APYTUMHU OO0YYarOIMIMMHUCS, TaK U B OTJIEIbHBIX IPYII-
nax. [IpenmonararoTcsi crenuagbHbIE YCIOBHUSA I MOJNydeHHs 00Opa3oBaHUS OOYdYaIOUIMMHUCS C
OTrpaHUYEHHBIMUA BO3MOXKHOCTSIMU 37I0POBbSI.

[Tpodeccopcko-Tienarornyeckuii  COCTaB 3HAKOMUTCS C  TICHXOJIOT0-(PU3UOIOTHIECKUMHU
0COOEHHOCTSIMH O0YYaloIMXCs UHBAIMJIOB M JIUI[ C OTPAHUYCHHBIMHU BO3MOKHOCTSIMHU 3]I0POBBS,
MHIUBUAYAIBHBIMU IIPOrpaMMaMi peabuIuTalii UHBAIWIO0B (npu Hainuuuu). [lpu Heobxoanmo-
CTH OCYILECTBIISIETCS TONOJHUTENbHAS MOAIEP/KKA MPENOIaBaHUs ThIOTOPAaMH, IICUXOJIOIaMH, CO-
LUaTbHBIMU PaOOTHUKAMHU, TPOLIEIITNMH MOATOTOBKY aCCUCTEHTaMHU.

B cooTBercTBUUM ¢ MeToaMYeCKMMH pekoMeHnanusMu MunoopHayku PO (ytB. 8 ampens
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2014 r. N AK-44/05BH) B Kypce mpenrnojaraeTcst UCIoIb30BaTh COLMAIbHO-aKTUBHbBIE U pediek-
CHBHBIE METO/Ibl O0YUYEHHUs, TEXHOJIOTUU COLMOKYJIbTYPHOH peaOMIUTAMK C LIEIbI0 OKa3aHUs I0-
MOILM B YCTAHOBJIEHUH IOJHOLIEHHBIX MEXKJIMYHOCTHBIX OTHOLIEHWH C APYrUMH CTYIAEHTAMH, CO-
31laHUM KOM(OPTHOIO IICUXOJIOIMUYECKOro KiIMMara B cTyJeHueckoi rpymmne. Ilondop u pa3paboTka
y4eOHBIX MaTepHAIIOB IPOU3BOJISATCS C YIETOM MPEAOCTABICHHS MaTepuaia B pa3InYHbIX (popmax:
ayauaJbHOM, BU3YyalIbHOU, C UCIOJIb30BAHUEM CIICIIMATIBHBIX TEXHUUECKUX CPEICTB U MH(pOpMaIu-
OHHBIX CHUCTEM.

OcBoenne qucuuiuivHel aunamu ¢ OB3 ocymiecTBiisieTcs ¢ UCIOIb30BaHUEM CPENICTB 00Y-
YeHUs1 OOIIETro U CHEeNHUATbHOTO Ha3HAYCHHS (IIEPCOHAIBHOTO M KOJUICKTUBHOTO MCIIOIB30BAHUS).
MarepuanbHO-TEXHHUECKOE 0OecrieueHue MpelycMaTpUBaeT MPUCIOCOOIEHUE ayAUTOPUN K HYX-
nmaM s ¢ OB3.

@dopma MpoBelleHUsI aTTeCTAllMU JJIsi CTYACHTOB-UHBAIHMJIOB YCTAaHABIMBACTCS C Y4YETOM
WHIUBUAYAIBHBIX Ncuxodusznyeckux ocodbennocteil. s cryaentoB ¢ OB3 mpenycmarpuBaercs
noctymHasi popma MpeIoCTaBICHUS 3aIaHUi OLIEHOYHBIX CPEJICTB, & UMEHHO:

* B TICUYATHON HJIM JIEKTPOHHOHN (opme (I JUI] ¢ HApYIIEHUSIMH OMOPHO-ABUTaTEIHHOTO
amnrmnapara);

- B TMeYaTHOW (opMe WM IEKTPOHHOH (hopMe ¢ YBEIMYEHHBIM MIPUPTOM M KOHTPACTHO-
CTBIO (JIJIS1 JIUI] C HAPYIICHUSMU CITyXa, PEUH, 3pECHU);

- METOJIOM YTEHHUs AaCCUCTEHTOM 3a/laHds BCIyX (i1 JUI[ C HApYLICHUSMH 3PCHHUS).

CTy,I[eHTaM C MHBAJIMJAHOCTBIO YBCIMYHUBACTCA BPCMs HAa IOATOTOBKY OTBETOB HAa KOH-
TPOJBHBIE BOIMPOCHI. {71 TaKUX CTYJEHTOB MpeaycMaTpuBaeTcs IOCTyIHas (Gopma mpeaocraBie-
HUS OTBETOB Ha 3aJaHMsI, & UIMCHHO:

- IMCbMEHHO Ha Oymare uiii HabOpOM OTBETOB HAa KOMIBIOTEpE (AJS JUI C HAPYIICHUSIMHU
ciryxa, peun);

- BBIOOPOM OTBETa M3 BO3MOXKHBIX BAPUAHTOB C MCIOJIH30BAHUEM YCIYTI aCCHUCTEHTa (IS
JIUI ¢ HAPYIICHUSIMUA ONTOPHO-/IBUTATEIILHOTO aIllapara);

* YCTHO (JUIs1 TUI C HAPYIICHUSIMH 3PEHUs, OTIOPHO-IBUTATENILHOTO aliapara).

[Tpr HeoOXOMUMOCTH TSI OOYYAFOIIUXCS C MHBATUIAHOCTHIO MPOIEAYpa OICHUBAHUS pe-
3yJlbTaTOB OOYUEHUSI MOKET IPOBOJAUTHCSA B HECKOJIBKO JTAIOB.
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[Tpunoxxenne 1

®OH/J OLIEHOYHBIX CPEJICTB!
0 JTUCHMIIJIMHC

«Teopus opranuzauum»

Hanpasnenne noaroroBku

38.03.02 «Mewneoocmenmy

HamnpasnenHnocts (mpoduiinb)

«lIpoexmuposanue, opeanuzayus u AOMUHUCMPUPOBAHUE

00pa30BaTeNbHOM MPOTPAMMEBI | OusHecay»
KBanudukarus BbITyCKHHKA «bakanaspy
[Non Havana moAroTOBKH 2020
(no yuebHnomy niawy)
®opma 00ydeHus 3auHast
TexHonorus oOyueHus MpaouyuoHHas
Kypc Cemectp TpynoeMKocCTs, 3.€.
2 3 3

Bun npomexxyTouHOM aTtTecTaiuu

ObecneunBaroliee moipasaesieHrue

«3auemy

Kagheopa «Meneodscmenm, mapkemune u
20cyoapcmeentoe ynpasieHue»

'B 1aHHOM TPUIIOKEHHUH MIPEICTABICHBI THIIOBBIC OI[EHOYHBIE CPEACTBA. [TOHBIN KOMIUIEKT OIle-
HOYHBIX CPEJICTB, BKJIIOYAIOLINI Bce BapUAHTHI 33/1aHUH (TECTOB, KOHTPOJIBHBIX padoT u 1Ip.),
npearaeMbix oOyJaronemMycs, XpaHuTcs Ha kadeape B OyMa)kHOM U 3JI€KTPOHHOM BHJIE.
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1 TIlepeueHnb NJaHHUPyeMbIX pe3yabTaTOB 00y4YeHHs MO JUCHUILIHHE (MOIYJIIO0),
COOTHECEHHBIX € IVIAHMPYEMbIMH pe3yJIbTaTaMH 00Pa30BaTeJIbLHOM MPOrPaMMbl

Tabnuua 1 — KoMmnereHnnu 1 IulaHupyeMble pe3ysIbTaThl 00y4eHHS MO JUCIUTUIMHE

KO,I[ N HAUMCHOBAaHHEC

[TnarupyemMble pe3ynbTaThl 00YICHHUS MO TUCITUTUINHE

KOMIICTCHITUH . .
[Tepeuens 3HaHM [lepeuensb ymeHui [IepeueHb HABBIKOB
[Tpodeccuonanbubie
nK-1 - BJIaJcHUEM | 3HATD: Ymern: nipensuaeTs | Baaaers: HaBbIKamMu

HaBBEIKAMH  HCIIOJIb30Ba-
HUSI OCHOBHBIX TEOPHL
MOTHUBALIUU, JUAEPCTBA U
BJIACTM I PEUICHUS
CTpPaTeTUYECKUX M Ofle-
pPaTUBHBIX  YIIpaBJeHYe-
CKHUX 3aJiad, a TaKxXe IS
OpraHu3aluu TPyNIoBOn
paboThl Ha OCHOBE 3Ha-
HUS TPOLECCOB TPYMIIO-
BOW JWHAMHKH W TMPHH-
IUIOB  (OPMHUPOBAHUS
KOMaH/pl, YMEHUWN Mpo-
BOJUThH AyJIUT YeloBeue-
CKMX pECypcoB U OCy-
HIECTBJIATh JUArHOCTUKY
OpPraHU3allMOHHON KYJIb-

TypHI

MOHSTHE U CYII-
HOCTb OpraHu3a-

BO3MOXKHbIE PE3YIlb-
TaThl TP Hapylle-

HCIIOJIB30BaHHUA 3aKO0-
HOB U IIPUHIHUIIOB

un. 3aKOHBI K HUM 1IETOCTHOCTH OpraHH3alNy;
MPUHIIUIIBI Opra- OpraHu3alNu;

HU3AIHH,

3HATh: TUILI 1 YMerb: NpUMEHSTh Baagern:

TECOPHH OpraHu3a-
ui, knaccuduka-

Ha MPaKTUKE COBpe-
MEHHBIE TEOPUU Op-

HaBbIKAMU aHAIN3a
TEOPHIL;

MO0 OpraHu3ali- | FaHW3aIUH;
OHHBIX CTPYKTYD;

3HaTh: BIIMSIHIE YMmerhb: Baagern:
BHEIIHUX U BHYT- aHAIM3UPOBATH METONAMHU Y MOJIXO0-

peHHUX (haKTOpOB
Ha YCTOHYUBOCTh
OpraHu3alu K

BHEIITHIOO U BHYT-
PEHHIOIO Cpeny Op-
TaHW3AI1H, BBISB-

JaMH K pa3BUTHIO
OpraHu3aIMu 1 ycJIo-
BUSMHU €€ (PYHKIIHO-

U3MEHEHHUSM; JSThH €€ KIII0YEeBbIe HUPOBAHUS;
3JIEMEHTHI U OIICHU-
BaTh UX BIUSHHUE HA
OpraHM3alMIo;

3HaTh: IPUHLUIBI | YMeThb: IpoekTHpo- | Biaxers:

Y METOJIbI TPOEK-
TUPOBAHUS Opra-
HU3ALMOHHOMN

CTPYKTYpBHI,

BaTh OpraHU3aIMOH-
HYIO CTPYKTYDY,
OCYILIECTBIISTH pac-
npeaeaeHNs MoJIHO-
MOYHS U OTBET-
CTBEHHOCTH Ha OC-
HOBE HX JeJIernupo-
BaHUS;

HaBBIKAMU OpraHHu3a-
LIMOHHOT'O TPOEKTHU-
POBaHUS CTPYKTYP;

3HATh: dTaNbl Ymerhb: Baagern:
(hopMupoBaHHUS pelaTs Opraiu3any- | HaBbIKaMu dPdek-
OpTaHU3AIMOHHOW | OHHO- TEXHUYECKHUE, | TUBHOCTH MPUHSITHSI
Y YIPaBJICHUYECKON | DKOHOMUYECKUE U OpraHu3alMOHHBIX
CTPYKTYPBI, BBISIB- | KaJpOBBIC 3a/1a4U; perieHui;

JICHHE CBSI3H MEXK-

Iy HUMU;

3HaTh: TUIIBI U3- YMmeThb: Baanern:

MEHEHU B Oopra- OCYILECTBJIATH 1ha- METOJaMHU U MOJIXO0-
HHU3aIluu, U ux FHOCTI/IKy opraHma- JaMH K paSBI/ITI/IIO
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BJIMSIHUE HA Opra-
HHU3aLHOHHYIO

CTPYKTYpY.

LIUOHHOM CTPYKTYPHI,

IIJIAHUPOBATh U OCY-
LIECTBIATH MEPO-
NIpUSATHUSA, HAIIPaB-
JICHHBIC Ha €€ peallu-
3aLUI0.

OpraHu3aLuu.

Tabnuma 2 — INacnopT GoHAa OIICHOYHBIX CPEICTB

KonTposupyembie
pa3aeJbl (TeMbl)
AUCHHUILIMHBI

dopmMupyemas
KOMIIeTeHIIUs

HaumenoBanue
OIIEHOYHOI'0
cpejacTBa

IToxa3aTen oleHKH

1. Merononornueckue
OCHOBBI OpraHU3aIux

[1K-1

3amanue

JlaeT BO3BMOXKHOCTH Ol1e-
HUBATh U IMarHOCTUPO-
BaTh 3HaHUE (DAKTUYECKO-
ro marepuaia (0a3oBbie
HOHSITHSL); YMEHUE ITpa-
BUJILHO UCIIOJIb30BaTh
CrelHanbHbIe TEPMUHBI U
MOHSTHS B paMKax oIpe-
JIETICHHOTO pa3/ienia JInuc-
ITUTUTHHBI

2. Ilonarue opranusa-
[IMOHHOW CTPYKTYPBI

[K-1

Jlenoas urpa
«Pacnpenenenue
o0s3aHHOCTEN B
ammapare  yrpas-
neHus pupMoi»

CreneHp COriacoBaHHO-
CTH MPHU O0CYKICHUH
po0JIEMBI C APYTUMU
y4aCTHUKAMU UTPHI;
Onenka 3¢ heKTUBHOCTH
c(hOpMyIUPOBAHHOTO
YYaCTHUKAMU PELICHUS:
UCIIOJIb30BaHUE ITPH BbI-
paboTKe pelIeHuil peKko-
MEH/IyEeMbIX IIPUEMOB,
METO/I0B; HAJIMYKE B pe-
IIEHUU HOBU3HBI, OPUTH-
HaJIbHOCTH, HECTaHAAPT-
HOCTH;

OneHka MeXrpynmnoBoro
B3aUMO/JICHCTBHUSA: OBICT-
pOTa NPUHSTHS PEIIECHUN;
apryMEHTHPOBAHHOCTh
IIPU 3alllUTE CBOUX pellle-
HUI{; COTIacOBaHHOCTD
pelIeHys BHYTPH TPYIIIIEI,
OreHka TUYHOCTHBIX Ka-
YeCTB YYaCTHHUKOB: yMe-
HHUE apryMEeHTHPOBATh U
OTCTauBaTh CBOE pellie-
HUE; UHUIIMAaTUBHOCTD,
WCIIOJIHUTENBHOCTD; Ca-
MOOpraHU3aLUs; KOMMY-
HUKa0EIbHOCTh

3. Uccenosanue Bius-

[K-1

3aganue

JlaeT BO3MOXXHOCTb OI1e-
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HUE BHEILIHEH Cpebl Ha
IIPOEKTUPOBAHUE
OpraHu3alu

HUBATh U IUATHOCTUPO-
BaTh 3HaHUE (DAKTUYECKO-
ro marepuaia (0a3oBbie
HIOHSITHSL); YMEHHE ITpa-
BUJIBHO UCIOJIB30BATh
CrelMaibHbIe TEPMUHBI U
HOHATHUS B paMKax oIpe-
JIEJIEHHOTO pa3jiena Juc-
IUIUIMHBI

4. Metononorus npo-
EeKTUPOBAHUS OpraHu-
3aIIMOHHBIX CTPYKTYP

[1K-1

HenoBas urpa
«[IpoexTupoBanue
OPraHu3alMOHHOMN

CTPYKTYpBI»

CrermneHp coriacoBaHHO-
CTH IIpU 00CYXKICHUH
po0JIeMBbI ¢ APYTUMU
y4aCTHUKAMU UTPHI,
Onenka 3¢ heKTHBHOCTH
c(hOpMYyIMPOBAHHOTO
y4aCTHUKAMU PELEHUS:
UCTIOJIb30BaHUE TP BbI-
paboTKe peleHunil pexo-
MEH/YEMBIX TIPHUEMOB,
METOJIOB; HAJIMYHE B pe-
IICHUHA HOBU3HBI, OPUTH-
HAJIBHOCTH, HECTaHAAPT-
HOCTH;

OrneHka MEXTpyInmnoBOro
B3aMMO/JICUCTBUS:
OBICTPOTA MPUHSATHUS PE-
LICHUH apryMEHTUPOBaH-
HOCTB TIPH 3aIIUTE

CBOMX pEIlIeHUI; coriaco-
BaHHOCTH

pelleHus BHYTPH TPYIIIIBI;
OrieHKa JIMYHOCTHBIX Ka-
YecTB

YYaCTHHUKOB: yMEHHE ap-
TYMEHTHPOBATh U OTCTau-
BaTh CBOEC PEIICHUE; NHU-
IUATUBHOCTb, UCTIOTHH-
TEJIbHOCTh; CAMOOPTaHH-
3a1usi; KOMMYHHUKa0elb-
HOCTH

5. Dtarnbl opraHuzaiu-
OHHOT'O MPOEKTHUPOBa-
HYSI

IK-1

3agaHue

JlaeT BO3MOXKHOCTH Olle-
HUBATh U IUArHOCTHPO-
BaTh 3HaHHE (PaKTHUECKO-
ro Matepuana (6a3oBbie
MIOHSATHS); YMEHHE TTpa-
BUJIBHO UCIIOJIB30BATh
CreHaTbHbIE TEPMUHBI U
MIOHSITUS B PaMKaX OTpe-
JIEJIEHHOTO pasjiena Juc-
ITUTUTHHBI

6. Db dexTHBHOCTH Op-
raHU3AIMOHHBIX U3ME-

[K-1

3aganue

JlaeT BO3MOXKHOCTB Ol1e-
HHUBATb U AMAarHOCTHUPO-
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HEHUU

BaTh 3HaHUE (DAKTUYECKO-
ro marepuaia (6a3oBble
MOHSATHS); YMEHHUE TIpa-
BUJIBHO UCIIOJIB30BATh
crieuagbHbIe TEPMHUHBI U
MOHATHUS B paMKax oIpe-
JIETICHHOTO pa3zesa JAuc-
IUTUTUHBI

Bce paznensl

[1K-1

Pacuerno- JleMoHCTpHUpYET YMEHHUS U
rpadudeckoe HABBIKH MPUMEHSTH OJTY-
3aJlaHue YEHHbIE 3HAHUS IS

pelieHus 3a1a4 mo JAuc-
LUILIMHE B LIEJIOM

2 MeToanuyeckune MaTepHAaJIbl, ONpeIesoNHe MPOLeAyPhl OlleHUBAHUS 3HAHMI,
YMeHUii, HABbIKOB U (MJIM) ONBITA JeATeJIbHOCTH, XapaKTePHU3yIollue Mpolece
(opMupoOBaHUA KOMNETEHIM

MeTtoauueckue MaTepHraJibl, OMNPCACIAIONUEC IMPOUCAYPbl OLICHUBAHUWA 3HaHHI>i, YMGHHﬁ,
HAaBBIKOB H (I/IJ'II/I) OIIbITa ACATCIBbHOCTHU, IMPCACTABJICHBI B BUJIC TEXHOJIOTHYECKOH KapTbl JUCHM-

e (Tabmuua 3).

Tabnuma 3 — TexHomornyeckas kapra

HaunmenoBanue
OLICHOYHOI'0
cpeacrsa

Cpoxu
BBITIOJI-
HEeHMsl

HIxana
OLICHMU-
BaHUA

Kpurepun oneHuBanus

3 cemectp

Ilpomesxcymounana ammecmauus 6 hopme 3auéma

1 | 3aganue o Teme
«MeTogoioru-
YeCKHE OCHOBBI
OpTaHH3aIII

B TeYCHUE
ceMecTpa

5 Oan-
oai-
JIOB

5 OaJUIOB - 3aJlaHUE BBIIOJHEHO B IIOJIHOM O00OBEME
Y Ha BBICOKOM ypoBHE. CTyI€HT TOYHO U TPaMOTHO
OTBETWJI Ha BONPOCHI, MPOJIEMOHCTPUPOBAT XOPO-
M YpOBEHB BIQ/ICHUS MaTEPUATIOM.

4 Ganna - NPaBWIBHO BBIMIOJIHEHA OOJBINAs YacTh
3amanuil. [IpUCYyTCTBYIOT HE3HAYUTENIbHBIE OIIHO-
KU, TPOSIBIIEHBI XOPOIIME CIOCOOHOCTH, 3HAHUS U
YMEHHSI K BBIITOJIHEHUIO KOHKPETHBIX 3a/IaHUH.

3 Gayia - 3aJaHHS BBIIOJIHEHBI 00JIee YeM HaroJIo-
BUHY; TPUCYTCTBYIOT CE€PhE3HBIE OIMIMOKH; MpPOjIe-
MOHCTPUPOBAH  YJOBJICTBOPUTEIBHBI  YPOBEHB
BIaJeHus1 matepuasioM. [IposiBiieHsl cpenHue cro-
COOHOCTH TIPUMEHSATH 3HAHUS U YMEHUS K BBINOJ-
HEHUIO KOHKPETHBIX 3a/IaHUM.

0 OayIoB - 3aJaHUS BBIIOJHEHBI MEHEe YeM Harlo-
JIOBUHY, TPOJEMOHCTPUPOBAH HEYIOBJIETBOPH-
TEJIbHBI YpOBEHb BIaZeHUsi MarepuanioM. Cry-
JICHT HE TIPOSIBIJI CTOCOOHOCTH, 3HAHUS U

YMEHHUSI K BBIITOJIHEHUIO KOHKPETHBIX 3a/I1aHUH.
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Henosas urpa
«Pacnipenenenue
o0s13aHHOCTEH B
amnmapare yrpas-
neHus pupMoi»

B TEUCHHE
cemecTpa

5 Oai-
JIOB

5 6amIoB - OTIIMYHAS CHIOCOOHOCTH NMPUMEHSTH UMe-
IOIMECs 3HAHWS U YMEHUS ISl HAaXOXKACHUS pele-
HUSI TIpoOJIeMHBIX cutyaruid. OTIMYHOE BIIaJICHHUE
3HAHUSIMH ¥ HABBIKAMU, HEOOXOUMBIMU JIJISI IPUHS-
THUSl PELICHHS B KOHKPETHOM cuUTyaruu. Bblcokuit
YPOBEHb KOMMYHUKATUBHBIX HaBBIKOB, CIIOCOOHOCTH
K paboTe B KOMaHJIe.

4 Gamna - xopomiast cnocoOOHOCTh MPUMEHSATh UMEIO-
IIMECs 3HAHUS M YMEHUS Ul HaXOKICHUs PELIeHUs
npoOneMHbIX cuTyauuid. JloctarouHoe BianeHUe
3HAaHUSIMHM M HaBbIKAMH, HEOOXOIUMBIMH ISl pelle-
HHUs NPAKTHUYECKUX 3a7ad. XOpPOLIMH YPOBEHb KOM-
MYHUKaTHUBHBIX HABBIKOB, CIIOCOOHOCTH K paloTe B
KOMaHJe.

3 Oamna - yAOBJIETBOPUTENIbHAS CIOCOOHOCTh IpU-
MEHSTh MUMEIOIMECS 3HAHUS U YMEHUS JJIS HAaXOXK-
JIeHUs pelieHus npobieMHbIXx cutyanuil. Crnaboe
BJIaJICHHE 3HAHWSAMU W HABBIKAMH, HEOOXOIMMBIMH
JUI pellleHus] NpakTU4ecKux 3amad. Huskuit ypo-
BEHb KOMMYHHKATHBHBIX HAaBBIKOB, CITOCOOHOCTH K
paboTe B KOMaHe.

0 6amioB — OTCYTCTBHE 3HAHUW U YMEHUH IS pe-
IIEHUS] KOHKPETHBIX MPOOJEMHBIX CUTyalUH; HU3-
KU YpOBEHb KOMMYHHMKATHUBHBIX HABBIKOB, OTCYT-
CTBHE YMEHUs paboTaTh B KOMaH/E.

3asaHue 1o Teme
«HccnenoBanue
BJIUSIHUE BHEILI-
HEU cpelibl Ha
IIPOEKTUPOBAHKE
OpraHu3aIn»

B TCUCHUC
ceMecTpa

5 Oan-
JIOB

5 GansoB - 3a7laHue BBIIOJIHEHO B IIOJIHOM 00beMe U
Ha BBICOKOM ypoBHE. CTYAEHT TOUHO U TPaMOTHO OT-
BETWJI Ha BOIPOCHI, MPOJAEMOHCTPUPOBAT XOPOILUUHI
YPOBEHb BIIaJICHUS MAaTEPHAIIOM.

4 Ganna - NpaBUIBHO BBIMOJIHEHA OOJbIIAs YacTh 3a-
nanuil. IIpucyTCTBYIOT HE3HAYMTENbHBIE OIIMOKY;
IPOSIBJIIEHBl XOPOIIME CIIOCOOHOCTH 3HAHUSA U yMe-
HUS K BBIIIOJTHEHUIO KOHKPETHBIX 3aJJaHUM.

4 Ganna - 3aJaHMs BBIIOJHEHHBI Oojiee yeM Haro-
JIOBUHY; IPUCYTCTBYIOT Cepbe3HbIe OLIMOKH; TpO-
JEMOHCTPUPOBAH YJIOBJIETBOPUTEIBHBI YPOBEHBb
BJaseHus marepuaioM. IIposiBiensl cpennue cno-
COOHOCTH NMPUMEHSTh 3HAaHUSA U YMEHUS K BBINOJI-
HEHUIO KOHKPETHBIX 3aJJaHUM.

0 6anoB - 3a/1aHUS BBIOJIHEHBI MEHEE YEM Haro-
JIOBMHY; TIPOJAEMOHCTPHUPOBAH HEYAOBJIETBOPU-
TEJIbHBIN YpPOBEHb BIiIaJIeHHs MarepuanoM. Cry-
JICHT He MPOSBUIJI CHOCOOHOCTH, 3HAHUS U

YMEHHSI K BBIITOJIHEHUIO KOHKPETHBIX 3a/JaHUH.

Jenosas urpa
«IIpoextuposa-
HHUE OpraHu3a-
LIHOHHOM CTPYK-
TYpbI»

B TCUCHHE
ceMecTpa

0aJUIOB

5 GanIoB - OTIAMYHAS CIIOCOOHOCTH MPUMEHSITH UMeE-
FOIIMECA 3HAHUS U YMEHHUS NI HAXOXKICHUS penie-
HUS TpoONeMHBIX curyanuii. OTIWYHOE BiIaJeHUE
3HAHUSIMUA ¥ HaBBIKAMHU, HEOOXOIUMBIMH JJIsI TIPHHS-
TSl PELICHHS B KOHKPETHOM cCUTyaluu. BbICOKui
YPOBEHh KOMMYHUKATHBHBIX HAaBBIKOB, CIIOCOOHOCTH
K paboTe B KOMaHIe.
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4 Gamna - xopouiast cnocOOHOCTh MPUMEHSATh UMEIO0-
LIMecs 3HaHUSI U YMEHUS JJI HaXO0XKJIEHUS PEeIICHUS
npoOJeMHbIX cHuTyanuid. JlocrarouHoe BIiaJieHHE
3HAHUSAMM M HaBbIKaMH, HEOOXOIUMBIMHU JUISl pelle-
HUS MPAKTUYECKUX 3a7a4. XOpOUIMH ypOBEHb KOM-
MYHUKAaTUBHBIX HaBBIKOB, CIIOCOOHOCTH K paboTe B
KOMaHJI€.

3 Gamra - yJAOBIETBOPUTENBbHAS CIIOCOOHOCTH TPH-
MEHSTh MMEIOLUecs 3HaHUS M yMEHUS Ul HaXOX-
JIeHHUs pelieHus: npobieMHbIx cutyaruii. Criaboe
BJIaJICHUE 3HAHMAMU U HaBbIKAMM, HEOOXOJUMBIMU
JUIsL pelleHusl NPAaKTU4eCKUX 3axad. Huskui ypo-
BEHb KOMMYHHMKATHBHBIX HAaBBIKOB, CIIOCOOHOCTU K
paboTe B KOMaH/IE.

0 6amIoB — OTCYTCTBHE 3HAHWA M YMEHHUH TSI peliie-
HUSI KOHKPETHBIX MPOOJIEMHBIX CHTYalUi; HU3KHUI
YPOBEHb KOMMYHHUKAaTHUBHBIX HaBBIKOB, OTCYTCTBHE
yMEHHMsI paboTaTh B KOMaH/IE.

3agaHue 1Mo TeMe
«JTamnbl OpraHu-
3aI[MOHHOT0
MIPOEKTHPOBA-
HHSD

B TCUCHHUC
CEMCCTpPa

5
0aJUIoB

5 0aJI0B - 3ajaHKEe BBIIOJIHCHO B IIOJJHOM 00beMe U
Ha BBICOKOM ypoBHE. CTyJIEHT TOYHO ¥ IPaMOTHO OT-
BETHJI Ha BOITPOCHI, ITPOJAEMOHCTPUPOBAT XOPOIITHIA
YpPOBEHb BIIAJICHHS MATEPUATIOM.

4 Gaia - NPaBWILHO BBIMIOJIHEHA OOJIBINAS YaCTh 3a-
nanuil. [IpucyTCTBYIOT HE3HAUUTENbHBIE OIIHOKY;
IPOJCMOHCTPUPOBAH XOPOIIUH YPOBEHD BIIAJICHHUS
MaTepuaioM. [IposiBiIeHBI XOpOIIHe CIIOCOOHOCTH
PUMCHSTH 3HAHUS U YMEHUS K BBITTOJIHEHUIO KOH-
KPETHBIX 3a1aHHH.

3 Oayuta - 3amaHUs BBIIOJIHEHBLI 00jIee YeM HAIroJIo-
BUHY; TMPHUCYTCTBYIOT CEphE3HbIE OMIMOKH; Mpojie-
MOHCTPUPOBAH YIOBJICTBOPUTEIILHBIN YPOBEHb Blia-
neHus: MmatepuaioM. [IposBriensl cpeaHue crnocoOHo-
CTH TPUMEHSTH 3HAHHUS U YMEHUS K BBIMOJTHCHUIO
KOHKPETHBIX 3aJIaHH.
0 0annoB - 3a7aHUs BBHIIIOJHEHLI MEHEE YEM HAIIO0JIO-
BHHY; TIPOJICMOHCTPUPOBAH HEYIOBICTBOPUTEIBHBIN
YpOBEHb BiaJieHUsi MaTepuanoM. [IposiBieHbl Hello-
CTaTOYHBIE CIIOCOOHOCTH TIPUMEHSTh 3HAHUS U yMe-
HUS K BBITIOJTHEHUIO KOHKPETHBIX 3a]1a4.

IIpoekTHOE 3a-
JTaHUE TI0 TEME
«9pdexTus-
HOCTb OpraHu3a-
LIUOHHBIX U3Me-
HEHUI»

B TCUCHUC
ceMecTpa

10
0aJUI0B

10 GayioB - CTYACHT MPABWIHHO BBHIMOIHIII 3aaHUE.
ITokasan OTAMYHBIA YPOBEHb 3HAHUU U YMEHUH IIPU
peleHny npodecCHOHAIBHBIX 33j]ad B paMKaX YCBO-
€HHOTr0 y4eOHOro MarepHaia.

8 Oayta - CTyJIEHT BBITIOJHUI 3aJjaHue ¢ HEOOBIIH-
MU HeToyHOCcTsAMU. [loka3an xopommii ypoBeHb 3Ha-
HUN U yMEHHWH NpH pelmeHuH NpogecCHOHATBHBIX
3a/1a4 B paMKaxX YCBOEHHOI'O y4eOHOro MaTepuania.

6 GayutoB - CTYACHT BBHINIOJHWI 3a/laHUE C Cylle-
CTBEHHBIMU HeTOuHOCTAMHU. [lokazan ynosierBopu-
TEJIbHBIM YPOBEHb 3HAHUN M YMEHUU IIPU PELICHUU
npodeccnoHalbHBIX 3a7ad B paMKaX YCBOEHHOTO
yueOHOro Marepuarna.

4 Ganna - Mpu BHINOJHEHUU 3a/1aHUs CTYAEHT Npo-
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JIEMOHCTPHUPOBAIT HEIOCTATOYHBIA YPOBEHb 3HAHUHN U
YMEHHI TpU pelIeHUH MPOPECCHOHANTBHBIX 337a9 B
pamMKax yCBOEHHOTro yueOHOro MarepHaia.
0 GayoB — 3ajaHKE HE BBIMOJHEHO.

7 | PT'P B TeueHue |25 Oan- | KonmdecTBo npaBuiIbHO BBINMOJHEHHBIX 3a/IaHUM B
ceMecTpa | JIOB MPOLIEHTHOM OTHOILIEHHH OT 00111ero 00bema padorT:
25 0amoB - o1-95 1o 100% 3amanuii;

15 Gamnos - ot 75 10 94% 3amanmuii;

10 6amoB - ot 51 1o 74% 3aganmii;

5 6amtos 50% 3amanuii u MeHee;

0 6amioB — PI'P He npexacrasieHa.

UTOI'O - 60 6an-

JIOB

Kpurepun oneHku pe3yibTaToB 00y4eHHs 10 AMCHMILINHE:
[ToporoBeiii (MUHUMATBHBIN) YPOBEHB JJIs aTTECTAllUU B (hopMe
3ayeta — 75 % OT MaKCUMaJIbHO BO3MOYKHON CyMMBI 0aJlsIOB

5 TunoBble KOHTPOJIbHBbIE 32 IaHNSI MM MHbIE MAaTePHUAJIbl, HE00X0IMMBbIe /IJIsl OLleH-
KM 3HAHMI, YMEHUI, HABBIKOB U (WJIH) ONBITA 1eATEJbHOCTH, XaPAKTEPHU3YIOIIHE
npouecc popMUpPoOBaAHUA KOMIETEHINH B X0/1e 0CBOEHHsI 00pa30BaTeIbHOM MPO-
rpamMMblI

3.13axanus A5 TeKylero KOHTPOJIsl yCIeBaeMOCTH

Tema 1 «MeTo0JI0THYECKHE OCHOBDI opraumsanuu»
SaJaHne 1. OTBETHTE B IHCHMEHHOM BHAC HA ITOCTABJICHHBIC BOIIPOCHI:

1 JlaiiTe onpezieieHre OpraHnu3aliuy Kak CUCTEMBI, ITpOLecca; TPYIIIbI JIULL C 00LIeH
uensto. [IpuBenure npumepsl.

2 [lepeuncnure OCHOBHBIE 3IEMEHTHI OpraHU3alluU, COCTABIIAIONINE €€ TOTEHIIUAI.

3 IIpuBenuTe TUIIOBBIE CXEMBI U3MEHEHMSI IOTEHIIMAJIA OPTaHU3ALMN OT TOTEHIIHA-
JIOB COCTABJISIOLUX €€ AIEMEHTOB.

4 IIpuBenuTe npUMepsl NCIIOIB30BAHUS 3aKOHA KCUHEPTUN» B TEOPUU OpPraHU3a-
LUH.

5 VYkaxure ¥ MpUBEIUTE Ha IPUMEPax, (PaKTOpbI, BIUAIONIUE HA IIe- JOCTHOCTb CH-
CTEMBI.

6 PaccmoTpute Ha Bamem npumepe (opranuszanun) 1eicTBue KI1acCUUYEeCKUX MPHH-
LIUIIOB.

3aganue 2. O0bsCHUTE CYTh 3aKOHA HH()OPMUPOBAHHOCTHU M YIIOPSIOYCHHOCTH

1 Tlo kakuM nokasarensiM oleHuBaeTcs 3pPEeKTUBHOCTD yIpaBieHUECKOH nH(popMa-

nuu?

2 Kaxkue BUJIBI  PECYpPCOB,  MIPEMSATCTBYIOLINX pPa3BUTHIO,  BKJIIOYAET
BHYTPEHHSS U BHEIIHSAA cpeaa’

3 Kakux npuHIMIIOB HEOOXOIMMO MPHUIEPKUBATHCS IS YCIICUTHONW pearn3aluy 3aKOHa
aHaJIM3a u cuHTe3a?

4 Kakwue cyimiecTByIoT 3Tarnsl 00beIuHEHUS YacTeil B 1enoe?
5 qTO TaKOC «BMep}I)KeHTHOCTL» HpI/IMeHI/ITeJ'II)HO K CI/IHTGSY OpFaHI/I3aHI/IOHHBIX cu-
creM?
6 Jlaiite popMyTupOBKY 3aKOHA KOMIIO3HUIIMU U MPOMOPIIHOHATBHOCTH, IPUBEAUTE ETO
AHATUTUYECKYIO UHTEPIIPETAIIHIO.
7 B uem 3akimroqaroTcst 001me 0COOEHHOCTH IUCTBUS 3aKOHOB OpTraHU3aIiu?
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Tema 2 «IloHsAATHE OPTaHU3ALMOHHOM CTPYKTYPbI»

JlenoBasi urpa «Pacnpesenenre 00s13aHHOCTEH B anmapaTe yIpaBiIeHUs GUPMOii».

JIro6oe BO3IEICTBHE HA YIIPABIIEMYIO CUCTEMY MOXET OBITh pEeaIn30BaHO Yepe3 (PyHKIUU
yIIpaBJIEHUs], KOTOPbIE MPEACTABISIIOT CO00H crieruduueckue Buabl padboT, oOecreurnBaroniie pa-
LMOHAIBbHYIO (OpPMY pa3zieleHuss Tpyna pabOTHUKOB cdepsl ynpasieHus. UeTko ompeneneHue
npaB M 00s3aHHOCTEW pabOTHUKOB armapara yrpaBlIeHHs MO3BOJSET B UTOTE MOJNYYUTh PAIHO-
HAJIBHYIO CTPYKTYPY YIPABJIECHUS, YTO HEIPEMEHHO HAWJET OTpaXKEHHUE B €€ IKOHOMHUYECKUX II0-
Ka3aTessix.

Llenpb nenoBoi Urpbl — NpuOOpEeTeHNE HABBIKOB y OYAYIIUX CHELMATUCTOB — PYKOBOJMTE-
nei (MeHeKEpPOB) HaXOAUTh M MPUHUMATh ONTHMAJIbHbBIC PEIICHHS MO PACIpeaesieHUI0 00sI3aH-
HOCTEH cpelin CBOMX MOJYMHEHHBIX B alapare yrnpasieHus pupm.

Hcxonneie nanuele. IlepeueHs 3amay, perraeéMblX B CTPYKTYPHBIX MOJPA3JEICHUSIX (GHp-
MBI, COCTaB JOJDKHOCTHBIX JIMIL M CTPYKTYPHBIX MOApAa3JeNeHUH, Y4aCTBYIOIUX B PELICHUN 3TUX
3anad. s aToro popmupyercs ucxoaHas Marpuia (Tadiuma).

B crpokax marpuusl ¢ 1-if mo (m - 1) 3anuchIBarOTCs 3ajauu, pelaeMble B CTPYKTYPHBIX
[10/Ipa3ICIICHUSX.

B cronbmax marpumsl ¢ 4ro mo (n-1) 3anmuceIBalOTCS TOHKHOCTHBIC JIMIA U CTPYKTYPHBIC
NOJIpa3/ieNeHust PUPMBI.

B m-oii cTpoke — 3arpy>K€HHOCTb CTPYKTYPHBIX MOAPA3ACICHUMN.

B 3- M cTonbue — ko3 PUIMeHT TPYAOEMKOCTH peleHus ynpabnendeckux 3anad (Kr).

B n-m cTonbue — Tpy10eMKOCTb pellieHus YIPaBICHYECKUX 3a]1a4.

VYcioBHbIE 0003HAaYEHNUs1, KOTOPBIMU 3aIIOJIHSIOTCS MaTPULb, IPEACTABIIAIOT CO0OM ompe-
JIeJIEHHbIE ONepaluy, HEOOXOAUMBIE JUIsl pelIeHUs 3a/1ay:

| — pemaronuii rosoc B KOJUIEKTUBHOM pEILIEHHH BOIPOCa, C IPAaBOM yTBEp:KIaroIiel no-
TUCH;

P — pelIaoLIHii roJ0C B KOJUIErHaabHOM pelIeHUH Bonpoca 6e3 npasa MoAINUCH;
1 — €IMHOJINYHOE PELICHHE; C — COIJIACOBAHMUE;
0 — opraHu3anus; N — NoAroToBka; T — UCIIONHUTEND;

M — 3arpy>KEHHOCTb CTPYKTYPHBIX MOIpa3ACICHUM.

Tabnuia — @yHKIMOHANBHAS MAaTpHIla pacrpeaeneHus QyHKIUHI B annapare yrnpaBieHUs! pUpMBI

[Tepeuens 3amay, JlomKHOCTHBIE o
pelraemMbIX B CTpyK- | JIMIA U CTPYK- = 8| m g o= § o %: >
TYpHBIX TIOJpase- | TypHBle moApas- | | = & | & = = 5| 8 g g
JIEHUSIX JeNeHus ~ 5 éﬂ 5 % cE a £z E
CE|CEl @ HE
1 2 3 4 5 6 7 n-1  |n-m
1| PaspaboTka cTpareruu paboThl
bupmbl
2 | Pa3paboTka 1 BBITYCK HOBOTO BHA
POYKIIUH
3| Pa3paboTrka TexHHYECKOH JOKY-
MEHTAIHU

Pa3paboTka TeXHOJIOTHi
ONBITHBIN 3ayCK B IPOU3BOJICTBO
Pexmama npoekra

'Y CTaHOBJIEHUE LIEHBI

JIpyrue 3agauu
(m-1)

| N o~
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B npuioxeHuH npUBOIUTCS NMPUMEPHBIN NEPEUEHBb 3JIEMEHTOB CTPYKTYpPBI YIIPABIICHUS.

[Topssnok MpoBeneHus NEI0BOM UIPBI U KPAaTKOE ONHMCAHUE METONMKH BBIIIOJHEHUS €€ OC-
HOBHBIX 3TaIlOB.

B nauane nenoBoi urpsl, yueOHas rpymnmna pa3ouBaercs Ha pabouue moJ- rpynmsl 3-4 ye-
noseka. Kaxxnas moarpynna Ha3zHa4aeTcs Ha OIPEACIICHHYIO TOJDKHOCTb WIIM €1 OTBOJUTCS POJIb
KaKoro — JIMOO CTPYKTYpHOrO MOApa3JefeHHs] OpraHu3allly, HampuMmep: IJIaBHBIA JUPEKTOp,
IJIaBHBIN MH)KEHEpP, TUPEKTOp MO0 MapKeTUHry. ITo cBoell JOMKHOCTH (CTPYKTYpHOMY HOJpasje-
JIEHUI0) paboyas rpymnmna J0JIKHA ONpPEeaesIuTh CBOU (PYHKLUH, T.€. HA OCHOBE KOJJIEKTUBHOI'O pe-
IICHUs 3a- MOJHUTh CUMBOJIAaMH OJHY I'pady MaTpHIbI IO BceM 3agadam. Ilocie Toro xak Bce pa-
Ooune Tpynibl 3aKOHYAT 3al0JHEHUE cBoel rpadbl B Tabinuie — MaTpulle, IpeACTaBUTENb KaX 101
TPYIIIBI BBIXOJUT K TOCKE, Ha KOTOPOH 3aloJIHSET CBOIO KOJIOHKY, U TaKUM 00pa3oM B KOHEUYHOM
utore (hopmupyercss GyHKIMOHATIbHAS MaTPHUIA IO BCEM JOJDKHOCTAM (CTPYKTYPHBIM IOJpa3je-
JIeHUsAM). 3aT€M COBMECTHO PAacCMaTPUBAIOTCS CTPOKHU IMOJIydUBIIEHcss MaTpullbl. [Ipu HeoOxomu-
MOCTH OCYHLIECTBIISIETCS KOPPEKTHpOBKa pacrpeneneHus GyHkuuil. [Ipu 3ToM yyacTHHKHM UTpbl
OTCTAauBaIOT CBOU ITO3UILIHH.

Jns obecrieuernst 3(h(HEKTUBHOCTH M COCTS3aTEIBHOCTH UTPBI KpailHE Ba)KHO COOIIIONATH
Takoe TpeOoBaHHUE K pa3paboTKe Urp, Kak MaKCuMallbHOE NPUOJIMKEHNE Urphl K npaktuke. [Tocne
TOro, Kak OyzeT 3anojHeHa (QyHKIMOHAIbHAs MaTPHLA, CIEAYeT MEePEHTH K ONPeesICHHIO YCIIOB-
HOTO Beca onepanuii 1 k03¢ HUIUEHTOB TPYIOEMKOCTH 3a/1au.

Pacnipenenenne u yder AEATENbHOCTU IO YIPABJICHUIO 3aHMMAeT MECTO B CUCTEMAax
yrpasieHusi. B JaHHOM ciydae MOXXHO MPOM3BECTH ONTHMHU3ALUIO (DYHKIIMOHAILHOW MaTpPHIIBL.
Jliist aTOro Tpedyercs onpeAeauTh yaeabHbIi Bec onepanuil. C 3Toi 1enblo HUCIIOIb3YyeTCs MaTpH -
11a IPEIOYTEHHS], KOTOpasi CTPOUTCS. Ha OCHOBE IPUMEHEHUSI METOJIOB SKCIIEPTHBIX OLEHOK.

Onpenenenue ko3pduureHTa TpyL0eMKOCTH pelleHus ynpasieHyeckux 3agad (Krt) npo-
HCXOJUT C HMCIIOJIb30BAaHUEM MATPHIIBI MPEANOYTCHHH. ITOT KOAPPHUIMEHT 3aHOCUTCS B 3 CTOI-
Oer Matpuipl (Tabnuua 7). Jlanee onpenensieM TPYAOSMKOCTb PEIICHUS KaXI0H 3a1a4H:

n
T — ~1 i
3 RTZ M;,
Jj=1

Tne K'— K02 GUILIMEHT TPYAOEMKOCTH PELICHUS | — i 3a/1a4u.
T

Moj- cymMmMa BECOB ONEpaIHii j CTPYKTYPHOTO MOAPA3/ICICHHUS.
ITociie 5TOro MOKHO OIPEAEIIUTD 3arPYKEHHOCTD JOJDKHOCTHBIX JIUL M CTPYKTYPHBIX IO~
pa3eneHun.

3=> M *KT

i=l

OHpC,I[CJ'IHH TPYAOCMKOCTDb PCIICHUA YIIPABJIICHYCCKUX 3a/la4, MOKHO PAHXXUPOBATH BCC 3a-
Aa4u 10 CTCIICHU TPYAOCMKOCTH UX BBIITOJIHCHUS.

Omnpenensist 3arpyK€HHOCTb TOJKHOCTHBIX JIML M CTPYKTYPHBIX MOApPAa3AeIeHU annapara
yIipaBiieHUs] (PUPMBI, MOXKHO BBLIECIMTH Hanbosee 3arpy>keHHble 0OBEKThl M POBECTU ONTHMH3a-
M0 (PYHKIMOHAIBHON CTPYKTYpPBI, YYUTHIBas MPU ITOM, Hampumep, QoH7 3apabOTHON IIAThI
CTPYKTYpHBIX noapazaeneuuii (3I1);.

JI1s 3TOro He0OXOAUMO OINIPENIEIUTh BEINYHUHY:
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Kotopas, npencrasnser co0ol HOpMY 3arpyXeHHOCTH OTAena. UToObl ypOBHATH HOPMBI
3arpy>KEHHOCTH OT/EJNOB, Tpedyercs au00 M3MEHUTH (OHJ 3apaOOTHOM IUIAThl CTPYKTYPHBIX
Mo/ipa3JesieHni, TUO0 MepenaTh HEKOTOpPhIE ONepanuu Hauboliee 3arpyKEHHBIX OT/IEJIOB MEHee
3arpykeHHble. Pe3ynabpTaTel Urpbl MOTYT OBITH MCHOJIB30BAHBI M B MPOBEACHUH IPYTUX JIEIOBBIX
UTp, HApUMEP, KaK MPOEKTUPOBAHUE OPTaHU3ALNOHHBIX CTPYKTYP NMPEANPUATHUSL.

I[MPMJIOXEHUE

[IpumepHBIii IepeueHb 3JIEMEHTOB CTPYKTYPbI YIIPaBJICHUS
— [JIABHBIA TUPEKTOD;
— IJIaBHBIN HHXKEHED;
— OTJIeJl MApKETHHTa;
— TIJIaBHBIN OyXxranrep;
— (buHaHCOBBIN OTHEN;
— OT/IeJ1 KauecTBa MPOAYKIUY;
— CITy’k0a CTpaTerHIecKOro IaHUPOBAHMS,
— OTJIeJI TJIABHOT'O TEXHOJIOTa;
— TEeXHUYECKUH OTHEeI;
— IIPOU3BOJICTBEHHBIN OT/EIT;
— OTJIeT TPpy/a U 3apabOTHOM IJIAThI,
— IUTAHOBBIN OT/EN;
— rpyIia NpoeKTa opraHu3aluu pador;
— OTJIeN KaJIpOB;
— OT/Ie]1 TEXHUKH 0€3011aCHOCTH;
- OT/IE)I CHAOXKEeHUS,
— TPAHCIIOPTHBIN OTIEN;
— KOHCTPYKTOPCKHH OTZEN,
B03MO>KHBI HHBIE TOPA3/IENEHUS U CITYKOBI.

Tema 3 «HcciienoBaHue BJMsIHME BHeENIHell cpelbl HA NMPOEKTHPOBAaHHE OPraHu3a-
(7107

3apanme 1 Onpenenure Bo3jeiicTBUe (PaKTOPOB Ha U3MEHEHUE OPTaHU3AIMOHHONW CTPYK-
Typhl anmapara yrnpasieHus. CBoe MHEHHE CIIeyeT BhIPa3UTh 3HAKOM +(IUTIOC) HAPOTHUB KaXKI0-
ro ¢akropa.

Tabmuua — OrieHka BO3/IeWCTBUS HA M3MEHEHHE OPTaHU3aI[MOHHON CTPYKTYpHI anmnapara
yIpaBiIeHUs

Bnusinue gpaktopon
AbGcomtotHoe |CymiectBeHHoe — |He3HauuTtenpHOE

DakTopsl

[lenn, 3amaum, crosue nepen Gup-
MOW

Jlumenne caMmocTOATETLHOCTH T0UEp-
HUX [IPEANPUATHI, BXOIAUNX B GUPMY
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KonuuecTBo NpeaAnpusTHil, JUIIEH-
HBIX CAMOCTOSITEIbHOCTH
[TonunHeHue Gpupme camMoCTOSTENb-
HBIX [IPEANPUATHNA

KonuyecTBO caMOCTOSATENBHBIX MTPE-
[PUATUI

["010BO# 00BEM NPOTYKITUT
YBenuueHue 00beMOB MTPOU3BOJICTBA
peaN30BaHHOMN IIPOLYKIUU
TeppuTOpHANBHOE PACTIOIOKEHUE
(UIHAIOB 110 OTHOIIEHUIO K
TOJIOBHOW (hupm

Hanuune BHYTpY 00beJHHEHYECKOM
KOOIlepaluu

Tun annapara ynpaBlIeHHUS:

B TOJIOBHOU upme

B drumanax

Jtanbl GOPMUPOBAHUS U PA3BUTHUSA
(bupmbI:

—IIePBBIi TOJ TOCIIE CO3AaHUsT (PUPMBI
—I10CJIETYIOIIKE TO/IbI TOCIE CO3/a-
Hus (0€3) peKOHCTPYKIIMU

—TO K€ Mepe]] peKOHCTPYKLHEH
—I10CJIe PEKOHCTPYKIMHU (TIOJTHOE
OCBOEHUE TIPOU3BOJICTBEHHBIX MOIII-
HOCTEH)

3ananue 2

OnpeznenstomuM (GakTopoM, BUWISIIOIUM HA OPraHU3allMOHHYIO CTPYKTYPY, ABISETCA BO3-
JeiicTBUE BHEIIHEN cpelpl. VI3MeHeHne BHEIHEN cpebl MPUBOIUT K PEAKLUSAM B OpraHU3aliu.
3anonHuTe Ta0NIMIly OCHOBHBIX TUNOB peakuuil (Tabmuna 1) u BeiGepruTe MOAETH BBICIIETO PYKO-
BOJICTBA OpraHMU3alyu 1o Taduune 2.

Tabmuua 1 — XapakTepucTuka OCHOBHBIX THUIIOB PEAaKLUi OpraHu3anun

TuIbl peakui [Ipon3BOACTBEHHAS KonkypentHas | VIHHOBanmoHHa Tpennpumn-
o MaTeabCKast
1 2 3 4 5)
XapakTepHbIE MuHMMaIbHO HEOO- banancupoBka
4epTHI YIPaB- xoauMoe oO1iee py- MapKEeTHHIa U
neHus KOBOJICTBO, paclipe- [TPOU3BO/ICTBA
N1EJICHNE KOHKPETHBIX
o0s13aHHOCTEH; DU~
HAHCOBBIN KOHTPOJIb
Llenu Gpupmbl MuUHUMYM 3aTpar; OO0ecneuenue
TIOJIYUCHUEC HpI/I6I)IJ'H/I OIITUMAJILHOU
npUOBLIH
I[loBenenue B Peaxiysa Ha IEHOBYIO  |ArpeccuBHas
KOHKYPEHIIUHU [IOJINTUKY cTparerus
OusHeca
Pexomenaye- mast  JInHenHoO- JluBHU3MOHAIIb-
Opra’usa- [UoH- (yHKIMOHATBHAS Hasl CTpaTerus
Hasl CTPYKTypa CTpYKTypa
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Tabnuua 2 — Mopnensb BbICIIero pyKOBOJCTBA OPTaHU3aIIH

XapakTep mpoOIeMbl DJIEMEHT CTPaTEeTuu
Bun nestenpHOCTH v v
BHEIITHUI BHYTpEHHUI
YcronuuBble BHEII- ITonyyenue npu-
DKOHOMHMYHOCTh
HUe ycioBus (ore- ObLTH ( peanu3anus [Peanuzanust ppIHOY-
9 UCII0JIb30BaHUS pe-
paTuBHbIE NpOOIIE- MOTEHIMAA) HOM CTpaTeruu
CypCOB
MBI)
N3MeHunBbIE BHEII- Co3naHue cTpareru- . Pa3pabotka (Bamu
Pa3paboTka HOBOIt
HUE yCJIOBUS (CTpare- | 4YecKOro IpeioxKe-
CTpaTeruu
rUYecKue NpodiemMbl) | TOTEHIHAIA HUS)

Tema 4 «MeT010/10THsI IPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP»
HesoBas urpa «IlpoekTupoBanue opraHu3alMOHHBIX CTPYKTYP»

1) Jlenosast urpa nposoauTcs Mo rpymmam (4-8 denosex). Pacnpeensiorest ponu MexkIy
y4acTHUKaMU JeNI0BoM urpsl (Tadbnuna 11). OcHOBHBIE 3TaIbl UTPBI: TOCTAHOBKA MTPOOIJIEMBI,
aHau3 NpoOJIEeMHON CUTyalluu B TPYIIE, OOCYKACHHE IPYIIOBBIX PEIICHHA.

2) B BBINONHEHUH TIEPBOTO 331aHUS PEKOMEH/IYETCS HCXOUTh U3 CTPATErUH PA3BUTHS
OOOQO (IMYHBIX XapaKTEPUCTUK PYKOBOJCTBA U J0JIei COOCTBEHHOCTH B YCTABHOM KaruTaie
000).

3) B 3ananuu caeayeT oTpasuTh TMHEHHO-(GYHKIMOHATBLHYIO CTPYKTYPY yHpaBieHus. B
CXEeMY MOXKHO BBECTH He 0oJiee IBYX KOPPEKTHB B CYIIECTBYIOIIMIA anmnapar ynpaBIeHUs
(yOpatb, coenMHUTH WK 100aBUTh HOBBIC JJOJDKHOCTH).

4) PacnipesienuTh GYHKIMK yHIpaBIeHHs B BUE MATPHIIbI (Tabmuua 12).

YcnoBHbIE 0003HAYEHUS OTIEPALIHA:

L] - nocTaHOBKA 1IEJIM YIIPaBICHUS;

P - pyKOBOACTBO, IPUHATHUE PELICHHUS, YTBEPKICHUE;

11 - moaroToBKa penieHus (CoCTaBIECHUE, pacueT, pa3padoTka);

C - coriacoBaHuE;

H - ucrionHeHne, 10BEACHNE, BEIIIOIHEHUE;

VY - yyacTue, okazaHue moMoIu, "HGOPMUPOBAHHE;

« - » - HEy4acCTHE B BHITIOTHEHUH (DYHKIIUU.

B oxHoli urpe MokHO yKaszaTh He OoJiee IByx omepanuid. [1o kaxmoi ¢yHKIMK yrpaBiie-
Hus onepauuu L], P, I1, 1 yka3piBaroTcst oavH pa3, a C 1 Y HECKOJIBKO pas.

Brinonnenue 3aganuit Ha pacnpeenenne QyHKIUN yIpaBIeHuUs JOIKHO COIEPKaTh:

- ®.1.0. yuacTHUKOB, HOMEp TPYIIIIBI, IKCIIEPTHHIE OIEHKU PabOThI APYTUX UICHOB
TPYIIIIBI, KpaTkoe 000CcHOBaHUE BbIOOpa nepBoro pykoBoautess OO0,

- CXeMY OpraHU3aIlMOHHON CTPYKTYphI yrpasienus OO0 (pucyHok 1);
- MaTpHIly pacrpeaeiacHus GyHKuuil ynpasiaenus (Tabnuma 12).

CTpykKTypa 1e10B0ii UIPHI

Komanpga Ne 3aganue
Tabnuma 11 — Ponu v OlIeHKM Y4aCTHHUKOB
Ne n/nn @®.1.0. yyacTHUKA Ponb yyactHuKa Ouenka paboTsl 110
NATHOAITBHOM 1IKae
1...8

Kparkoe o6ocHOBaHuE 11€51€C000pa3HOCTH BBIOOpa repBoro pykoBoauTesst OO0:
- CTUJIb PYKOBOJICTBA,
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- KOT0 UMEHHO BBIOMpAETe;

- €ro JIOCTOMHCTBA;

- HEJIOCTaTKH;

- MEPCIEKTUBHI POCTA;

- [IeTTH, KOTOPBIE MOTYT OBITh TIOCTABJICHBI MIEPE] OPTaHU3AIUCH.

p s Xl\a_yﬂ

Pucynoxk 1 — Cxema opraHu3aiioHHON CTPYKTYpHI yrpasienuss OO0
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Tabmuma 12 — Marpuna pacnpeneneHus GQyHKIUNA YIPaBICHUS MPEIIPUITHEM

Ne o PyxoBoauTens noapasaeneHus
y VHKIIUU YIIPABIICHUS
/11 T | AIr 311 3K | Tb [CP IOK | OII | TIO M OoC | AC | T30 | 1Y | PCY | MC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 | 18
1 YIIpaBieHue crpaTeruei
Pa3BUTUS IPEATPUITUS
) Opranuzanus CUCTeMbI
yIIpaBICHU
3 YpaBiieHHe epCcoOHAIOM
4 YIpaBiieHUE COLIMATbHBIM
pa3BUTHEM
5 YpaBiieHue 3KOHOMUYE-
CKUM Pa3BUTHEM
6 YrpaBienue GUHAHCOBBIM U
OyXrajaTepcKuM y4eToM
7 YpaBiieHne TEXHUYECKUM
pa3BUTHEM
3 YpaBiieHne KamuTalbHBIM
CTPOUTENHLCTBOM U PEMOHTOM
9 YTpaBiieHUuEe NOATOTOBKOM
[IPOU3BOJICTBA
10 YTpaBieHuEe OCHOBHBIM
[IPOU3BOJICTBOM
11 YrpaBiieHHe BCIOMOTaTeNb-
HBIM [TPOU3BOJICTBOM
12 YTpaBiieHUuE Ka4€CTBOM
[TPOTYKITHH
13 |Ympasnenue tpynom u 3apa-
OOTHOI TIaTON
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[Tponomkenne Tadmuib 12

1 2 3 4 5 6 7 8 9 |10 11 12 13 14 15 16 17 18
14 |YTpaBieHHE TPYIOM U 3apa-
OOTHOM MIaToM
15 |YTpaBieHue OXpaHOH Tpyaa u
TEXHUKOW O€3011aCHOCTH
16 |YTHpaBieHHE MaTePHATIBHO-
TEXHUYCCKUM CHAOKEHUEM
17 |YupaBneHue MapKETHHIOM
18 |YUpaBieHHe MEXaHU3AIHEH
[MPOU3BOJICTBA
19 |VopaBnenue TpaHcnopTom
20 prElBJIGHZIC 00CITy>XKHBatO-
[IIUM XO35IIICTBOM
21 |YHpaBieHHE BHEIIHEIKOHO-
MUYECKOU e TEIbHOCTHIO
Ycii0BHBIE 0003HAYEHUS:
PykoBoacTBo OOO: DyHKIHOHAJIBHbIE OAPa3/IeIeHHS: IIpousBoACTBEHHBbIE NOAPA3ACICHUSA:
III1 — npencenarens npasienus; 11— I'b — rnaBusIif 6yxranrtep; CP — T3I1 — TPaHCIOPTHO-3arOTOBUTEIILHBIN y4a-
JUPEKTOP NMPEAIPUATHS; cekperapb-pedepent; FOK — CTOK;
311 — 3aMECTUTENb  JHUpPEKTopa MO0 FOPUCKOHCYIIBT; [TV — Ipou3BOJICTBEHHBIH YUaCTOK;
MIPOU3BOJACTBY; OI1 — skoHOMUCT 10 TaHupoBanuto; [10 — PCY —  PEMOHTHO-CTPOMTEIbHbII yua-
3K — 3aMeCTHUTeNb  JHUpPEeKTopa IO MIPOrpaMMUCT-OIIEPaToP; CTOK;
KOMMEPIIUH. M — mapkerouor; MC — marasuH-cKIIaz.

OC — umxenep no cHabxenuto; J1C —
JHCIeTyep.
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NHOPOPMALIUA O KAHINJTATAX HA JOJIZKHOCTD ITEPBOTI'O 3A-
MECTUTEJIA JUPEKTOPA

[Ipencenarens npasnenus KosecHukoB (Bo3pacT 32 roja) UMEET BHICHIEE IOPUIAYECKOE
oOpa3oBanmue. Xopomo pa3bupaercs B BOMPOCaX TOPTOBIH, XO3SHUCTBEHHOTO IpaBa M XO3sii-
CTBEHHOW JesTeNIbHOCTH. ABTOPUTETHBIA pyKoBoautenb. Mmeer 25 % B ycraBHOM KamuTaie
00O0. 3aHuMaeT JOKHOCTh 3aMECTUTENS TEHEPAJIBHOTO JUPEKTOpa KpynHoro npeanpusarus. ['o-
toB niepeiit B OOO Ha mocTossHHY0 padoTry. Cpenu mepcoHaia UMEeT aBTOPUTET «TBEPIOH py-
KW», OJTHAKO HE BCE PYKOBOJIUTENH M CHEIHMAIMCTHI MPEANOYUTAIOT CTUIb aBTOPUTAPHOTO PYKO-
BojcTBa. B ynpaBnenun KonecHHKOB MpUHMMAET HE BCErja SKOHOMHYECKH OOOCHOBAaHHBIE pe-
HICHUSI.

Hupexrop OOO HMBanoB (35 nmeT) uMeeT BhICIIEe SKOHOMUYECKOE 00pa3oBaHue, SIBISETCS
KBAJTHM(HUIUPOBAHHBIM CIICIHAIMCTOM, XOPOIIO pa3dupaercss B BONPOCax SKOHOMUKHU, (PUHAHCOB,
nepcoHana. Xopowui aHanutuk. CriokoeH, BbiepkaH. [lo MHeHHIO OOJBIIMHCTBA MEpPCOHAA,
COOTBETCTBYET 3aHMMaeMol AomkHOCTH. Mmeer 20 % B ycraBHOM kanuTtane OOO. Bo MHOrom
roJjlaraeTcs Ha MHUIMATUBY COTPYIHUKOB. He Bceryna MoXeT MPOTUBOCTOATh PELICHUSM IMpesce-
narens npasieHus. K HemoctaTkam Takyke MOKHO OTHECTH OTCYTCTBHE TBEPIOCTH U HACTOMYUBO-
CTH B JIOCTH)KEHUU LIEITH.

3amectutens gupekropa SAxosines (40 yieT) UMEET BhICIIEE TEXHUYECKOE 00pa3oBaHue, XO-
po1mIo BiIajeeT BompocaMu cHaOkeHHs W cObita. OOnagaeT 4yBCTBOM IOMOpA, yMEET JaJUTh C
JIOJBbMH, pa3Oupaercs B BOMPOCAX COIMAIBLHOTO pa3BUTHs KoyiekTuBa. OHAKO HE Bceraa pas-
JEJISIeT CTPaTerHIecKue 3aJa4d OT TeKyllel oneparuBHOW pabotel. [Jons B xanmutaie OOO co-
ctaBisieT >5 %. CocTOUT B APYKECKHX OTHOIICHUSX C MpEACeNaTesIeM MPaBICHUS U BO MHOTHX
BOIIPOCAX €ro MOJICPKUBACT.

3amectutens Aupekropa HukomaeB (50 neT) mmeer BbIclIee TEXHUYECKOE 0Opa3zoBaHHE.
Pazbupaercst B Bompocax CTPOUTEIBLCTBA M MPOU3BOJACTBA TOBAPOB HAPOJHOTO MOTPEOIICHUS,
OXpaHbl TpyJla U TEXHUKU 0e30macHOCTU. XOPOIIO OPUEHTHPYETCS B PELICHUU ONEPATUBHBIX 3a-
nad. HukomaeB HecaepkaH u rpy0 B OTHOWICHUHM ¢ momauuHeHHBIMU. OH pacmonaraer 20 % B
YCTaBHOM KalluTasie.



CXEMA OPT AHM3AIITMOHHOUW CTPYKTYVYPHEI VIIPABJIEHUS OBIIIECTBOM C OI'PAHU-
YEHHOI OTBETCTBEHHOCTBIO

[ PeBuzop ] Coget yupenureneint OOO ] [HpaBneHHe ]
|

EeHepaJIBHLIﬁ JTUPEKTOP MPEATNPUATUS ]
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L Y4aCTOK
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Tema 5 « ITanbl OPraHu3aluOHHOr0 MPOEKTUPOBAHUSD)
3aganue 1 /{aiiTe B 1MCbMEHHOM BHJI€ OTBETHI HA CIIEYIOIINE BOIPOCHI:
1 Kakue meTop! ynpaBiieHus H3BECTHB Bam Ha 3Tare CoOnMaitbHOro NPOEKTUPOBa-
HusA?
2 Tlepeuncaute METOb! YIPABIECHUs OpraHU3alMeil Ha dTalle IpeoOpa3oBaHMmii.
3 B 4eM cyTh METOJOB YIPABJICHHUS Ha 3Talle OPraHU3alHOHHO-TEXHMYECKOTO IPOEKTH-
poBaHus?

4 Kakue KPUTEPUH OLICHKHU 3(P(HEKTUBHOCTH OPraHU3aMOHHBIX perieHui Bam usz-
BECTHBI?

5 B uem CYTb CUCTCMHOI'O ITPOCKTUPOBaHW OpTraHU3allMOHHBIX cucrem?

6 Kakue npUHLIUIBI aHAIM3A ¥ IPOEKTHPOBAHUS OPTaHM3aLMOHHBIX CTPYKTYP
yIpaBieHUs, B paMKaxX CUCTEMHOro nmoaxoja Bam uzsectHsi?

7 Kakue noxasaTean MOTYT ObITh HCIIOJIB30BaHbI IPU OLEHKE S3(GPEKTUBHOCTH Opra-
HU3ALUOHHOU CTPYKTYpPHI?

8 Uem BbI3BaHA KOPPEKTHPOBKA OPTaHU3ALUOHHBIX CTPYKTYp?
9 3uauenue u 331841 OPraHU3aIMOHHOTO TIPOEKTUPOBAHHS.

10 Kakue B3aMMOCBSI3U CYIECTBYIOT MEXK/LY CTpaTerueil i OpraHu3allMOHHOM CTPYK-
Typoii?

3ananue 2

3anaya MEHEKepa COCTOUT B TOM, UTOOBI BBIOPATh Ty CTPYKTYPY NPEANPUATHS, KOTOpast
Jy4dlIe BCEro OTBEYAET LEISAM OpraHU3aluy, a TAKXKe BO3JACHCTBYIOIIMM HAa HEE BHYTPECHHUM U
BHEIIHUM (akTopoM. OnTUManbHas CTPYKTypa OpraHu3alMy I03BOJIsIET Haubojee pe3ysbTa-
TUBHO B3aMMOJIEMCTBOBATh C BHEILIHEH Cpeloil, MPOJAYKTUBHO U LIEI1€CO00pa3HO pacipeleisTh U
HaMpaBJIATh YCUIMS COTPYJHHUKOB, U, TAKUM 00pa3oM, YAOBJIETBOPATh NOTPEOHOCTH KJIMEHTOB.
Jocrurars 1eneit opranu3anuu ¢ BICOKOH 3(h(heKTUBHOCTBIO.

OmnpeneneHre OCHOBHBIX HAIPaBICHUN COBEPLIEHCTBOBAHMS OPraHMU3allMOHHOW CTPYK-
Typbl IPOMBIILIEHHOIO IPEANPUATHS HA OCHOBE U3YYCHHUS M CPAaBHUTEIBHOIO aHAIM3a CyLIe-
CTBYIOILETO U IIPEAJIaraeMoro KOHCYJIbTAHTAMHU BapUaHTOB CTPYKTYD.

HcxonHble NaHHBIE: U U3YYEHHs U CPAaBHUTEIIBHOIO aHAIM3a Mpeiaraercs paccMor-
pPETh OPraHU3aLMOHHBIE CTPYKTYPBI TPEX NMPEAIPUATHI.

[Tpennpusitie 1 sBIsIETCS OTKPBITHIM aKIIMOHEPHBIM OOIECTBOM U OTHOCHUTCS K 3JIEKTPO-
TEXHUUYECKON MpPOMBIIUIEHHOCTH. OHO MPOM3BOAUT CBETOTEXHUYECKOE OOOPYIOBAHME JI aB-
TOMOOUIIBHOMN MPOMBILIEHHOCTH.

UucnenHocTh nepconana coctanmser 4029 ver.

[TpenmpusiTre 2 ABIASETCS OTKPBITHIM AKITHOHEPHBIM OOIIIECTBOM U 3aHUMAETCS TIPOU3BO/I-
cTtBoM Mebenu. YucneHnHocTs 1368 uen.

[Tpenmpusitie 3 ABIASETCS OTKPHITHIM aKITMOHEPHBIM OOIIIECTBOM, OTHOCHUTCS K OTpaciu Me-
tajutypruu. YucnenHocts coctaBuia 900 ver.

Cxembl OpraHM3alliOHHBIX CTPYKTYp MpeACTaBleHb B mpuioxkeHusx A, b, B.
PaccMoTpuTE CXEMBI CYIMIECTBYIOIINX OPTaHU3AIMOHHBIX CTPYKTYP. 3alOJHUTE Ta0-
munel 13, 14, 15.
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Tabmuua 13 — XapakTepucTuKa OpraHu3allMOHHON CTPYKTYPBI IPEIIpUATHS (CpaBHE- HHUE CYIIe-
CTBYIOLIETO U MPEAIaraéMoro BapuaHTOB)

Ne

HaumeHoBaHMEe JOHKHOCTEH pyKOBOJAUTENEH (IUPEKTOP U €r0 3aMECTUTENH) U HETOCPeI-
CTBEHHO MOJYMHEHHBIX UM IMOApA3IeICHUN U paOOTHUKOB

Cy11ecTBYIONINI BApUAHT CTPYKTYPhI [Ipennaraemsplii BApHAHT CTPYKTYPhI

1

11

1.2

1.3

2

2.1

2.2

2.3

3

3.1

3.2

3.3

Tabmuua 14 — Pacnipenenenue noapasaeiaeHuid TPEANPUITHS MEXKITY PYKOBOIUTEISIMHU BBICIIETO YPOBHS
yIpaBJeHUs (CpaBHEHHUE CYIIECTBYIOLIETO U MPEAJia- Fa€MOI0 BApUAHTOB CTPYKTYP)

HanmenoBanue
HanmeHnoBanue .
. KonuuecTBo HEMO- | AOKHOCTEN py- KonunuecTtBo Heno-
JOJDKHOCTEN PyKO- N
o CPEICTBEHHO IO/~  |KOBOAUTENEH (IU- | CPEICTBEHHO MOAYU-
BOAMTENEH (TUpPEK-
Ne YUHEHHBIX UM IIOJ- | PEKTOP M €r0 3a- | HEHHBIX UM IOJpas3/e-
TOP U €ro 3aMeCTU- .
Tesm) pa3eIeHU0 MECTUTEIHN U JeHU’ U pabOTHUKOB
pabOTHUKOB)
Cy11ecTBYIONINI BApUAHT CTPYKTYPbI [ IpeyiaraeMblil BApUAHT CTPYKTYPbI
1
2
3
4
5
6
Bcero

Tabmuma 15 — OyHKIIMOHATBHOE pacIipeiesIieHUe MOApa3AeICHH (CpaBHEHHE CYIIe- CTBYIO-

IIEro U Mpe/IIaraeMoro BApHaHTOB CTPYKTYP)

KondecTBo 10mKHOCTEN pyKOBOIUTENEH (IUPEKTOP U
Ne HaumeHoBanue QyHKIu €ro 3aMeCTHTENH), TOApa3/eNeHHH U pabOTHUKOB
CymectByromuii Bapuant | [Ipennaraemslii BapuaHT
CTPYKTYpPBI CTPYKTYpBI
1 YIpasieHue
[IPEANPUATUEM
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2 MapkeTuHr u nmpoaaxu (CObIT)

Yupasnenue
IIPOU3BOJCTBOM

[IpousBoacTBo

DKOHOMUKA, (PMHAHCHI OyXTaj-
Tepus

VYpasieHue nepcoHaiom

BcnomorarenbHbIe
CITYXKOBI

0 N[O o1 (b W

HApyroe

— cTpoka 1 — «YmpaBieHue npeanpusaTuemM» BKIIOYAET B Ce0sl pyKOBOAUTENECH BCEX
YPOBHEHW YIIPABJIECHUS;

— cTpoka 2 — «MapKeTUHT U TpoJiaXku (COBIT)» BKIIIOYaeT B ceOst PyHKIMU, CBSI3aH-
HBIC C 3aKYIIKaMHU U TIOCTaBKaMH,

— cTpoka 3 — «YmpaBlIeHHE MPOW3BOACTBOM» BKIIOUACT B ceOs (DYHKIUU, CBS3aH-
HbIE€ HEMOCPEACTBEHHO C INIAHUPOBAHUEM U YIPABJIECHUEM MPOU3BOJCTBEHHON AEATEIbHOCTHIO U
IIPOLECCAMMU;

— ctpoka 4 — «I[IpousBocTBO» BKJIIOYAET B ce0si PyHKIIMU UCCIIEOBaHUM, pa3pado-
TOK, TEXHOJIOTUYECKOTO COTPOBOKICHUS, 0OeCcTIeueHUsI 1 COOCTBEHHOTO IPOM3BOICTBA;

— CTpoKa 5 — «DKOHOMHKA, (PMHAHCHI M OyXraiatepusi» BKIOYaeT B ce0s PpyHKuUU
MPOBEJICHUS SKOHOMHYECKOTO aHalM3a W IUIAaHUPOBAHUS, (PMHAHCOBBIX PAacYeTOB M OyxraiTep-
CKOI'O Y4erTa;

- CTpOKa 6 — ((praBJIeHI/Ie MEpCOHAIOM» BKIKOYACT B cebs Bce (bYHKI_II/II/I, CBsA3aH-
HBIC C HaﬁMOM, YBOJIbHCHUECM, 06y‘IeHI/IeM, COoIMaJIbHBIM obecreyeHneM IepcoHalia;

— cTpoka 7 — «BcroMoraTenpHbIe CITyKOBD» BKIIIOYAeT B ce0s Bce ()YHKIIMH BHEIIHE-
IO ¥ BHYTPEHHEr0 00ecIieueHus1, HEMOCPEICTBEHHO HE CBSI3aHHbIE C MPOLIECCOM IPOU3BO/ICTBA.

Heo6xoarMo: BBINONTHUTE CpaBHUTENBHBIM aHAIU3 CYLLECTBYIOIIETO U MpelaraeMoro BapuaHTOB
OpPraHU3ALMOHHBIX CTPYKTYP NPEATPHUITHS 1O CIEAYIOIIHUM ITyHKTaM:

— THUII CTPYKTYPBI YIIPABICHUS;

—  PYKOBOJUTENM BBICUIETO YpPOBHS YNpaBleHUS (AMPEKTOp U €ro 3aMECTHTENH): U3MEHEHHe
00I1Iero KOJIMYECTBa, MOSBIECHHE HOBBIX JOKHOCTEH, TMKBUALUS TOJKHOCTEH;

— oO1iee KOJIMYECTBO CTPYKTYPHBIX MOJpa3felieHuil U OTAENbHbIX PaOOTHHUKOB;

— JIMKBHUJALIMOHHBIE CTPYKTYPHBIE ITOIPA3EIICHNUS;

— BHOBB CO3J/IaHHBIE CTPYKTYPHBIE [T0/Ipa3ICICHNUS;

— pacnpeziesieHne CTPyKTYPHBIX MOApa3ieieHu Mo QyHKIUAM YIPaBICHUS;

— KOJIMYECTBO YPOBHEHN YIIPaBIICHUS;

— pacnpeziesieHne CTPYKTYPHBIX MOApa3/ieIeHU U OTAEIbHBIX paOOTHUKOB

MEX1y PYKOBOJUTENISIMU BBICIIETO YPOBHS YIPaBIEHUS.

— KOJIMYECTBO MO/Ipa3/IeIeHU B HETIOCPEICTBEHHOM MTOTYMHEHHH;

- NepenoJYMHEeHNEe MOIpa3IeIeHUui U OTeNbHBIX paO0THUKOB; CucteMaTu3upyire HHdop-
Maluio 00 OCHOBHBIX HAaIlpaBJICHUSX COBEPIIEHCTBO-

BaHUs OPTaHU3AIMOHHOM CTPYKTYpPBl paCCMOTPEHHBIX peanpusituii. OdhopMuTe NoIydeHHbIE PE3YiIb-
TaThbl B BUJE OTUETA.
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Tema 6 «I¢PekTUBHOCTH OPraHM3ANMMOHHBIX U3MEHEeHUI

3ananue 1 Heo6xommMo nath pa3BepHYTHIE OTBETHI Ha CICIYIOIINE BOTIPOCHI:

1 Kakue kputepun oneHkr 5GpPEKTUBHOCTH HCHOIB3YKOTCS IPH Pa3IMIHBIX BPEMEHHbIX
MoAXO0JaxX K aHAJIU3Y ACSTEIbHOCTH OpraHu3auu’?

2 Kakue HeoOXomuMble (PaKTOPBI ONMPEENAIOT HEOOXO0AMMOCTh H3MEHEHMUH?

3 Kakwue 5TaIbl aHaIU3a CTPATErHH MCHOJIb3YIOTCA IPH pa3paboTKe M COBEPLICHCTBOBA-
HUS OPraHU3allMOHHON CTPYKTYPBI?

4 Hasoute KpuTEpuH OLEHKH SQPEKTUBHOCTH OPraHM3aMOHHBIX PELICHHIA.
5 Ilepeunciure MOKa3aTENH, XapaKTEPU3YIOLIUE PAIIMOHATLHOCTh OPraHU3allMOHHOM

CTPYKTYPBHI.
6 Monenu opraHu3alMOHHBIX H3MEHEHHMIA.

3ananue 2 OueHUTH Pe3yNbTaTUBHOCTH U 3PPEKTUBHOCTH TPE0Opa30BaHNil OPraHU3AIMOHHON
cTpyKTyphI pekiamuoi pupmbl OO0 «ITu Ap Dxcrepty.

J1y1s1 3TOr0 HEeOOXOAUMO:

a) [Ipoananu3upoBaTh CTENEHb COOTBETCTBUS CYIIECTBYIOUIEH OpraHU3allMOHHON CTPYKTY-
PBI IPEANIPUATHS LIETISAM U 33/1a4aM €ro e TEIbHOCTH;

0) paccMOTpeTh BO3MOXKHOCTh MEPEeX0/ia OT JTUHEHHO-(YHKIIMOHATIBHON (MEXaHUCTHYECKOM
CTPYKTYpPHBI) K O0Jiee THOKOM-aJalTHBHON MO/ICIIH;

B) HAa OCHOBAHMUHU MPHUBEICHHBIX JAHHBIX OMpEIeNUTh 0000UIeHHBIN MoKa3aTelb 3G (HeKTuB-
HOCTH CYILIECTBYIOIIEH M IMOTEHUNAIbHON OPraHU3allMOHHON CTPYKTYPBI IIOCPEACTBOM PacyeTa UH-
TerpajbHBIX U YACTHBIX KOJIMUYECTBEHHBIX MOKa3aTeNel oleHkH 3 PeKTUBHOCTH.

000 «IIu Ap DOxcmepT» mHpeacTaBisieT co00i HEOONBIIYI0 OpPraHU3aIUI0, C BOCEMBIO
CTPYKTYPHBIMU TOJpPA3ACICHUSIMU U YUCICHHOCTHIO MepcoHana 52 yenoBeka. B OOO npousBon-
CTBO PEKJIAMHOT'O MPOAYKTa BKJIIOUAET CIEAYIOIIHUE BHUJIbI YCIYT: KpeaTUBHbIE pabOThl, KOIUPANT,
nu3aiH, Qoto-, ayauo -, Buaeomnpoaykuus u npyroe. B nmocnennee Bpems B OOO nHabmionaercs
pocT ce0ecTOMMOCTH MPOU3BOJICTBA M YPOBHS M3AEPKEK OOpAIEHUS, @ TAK)KE CHI)KEHHUE PEHTa-
0eIBbHOCTH OT OCHOBHOTO BHUJA ACSITEIbHOCTH; CHU3WJIACH IIATEKECIIOCOOHOCTh OPraHU3alluU, BbI-
pocina 3aJ0JKEHHOCTh Iepen Kpenuropamu. [IpuunHOi 3TOMy cTano BO3pacTaHUE BHIIOJHEHHS
paboT MO M3TOTOBJICHUIO PEKIAMHBIX MPEATOKEHUH, pa3padoTKu (GUPMEHHOTO CTHIIS AJsl KOMIIa-
HUM, MOATOTOBKHM IPEICTaBUTENIbHBIX MaTepUaIOB. YBEIMYEHHUE CPOKOB, BBINOJHEHHS paboT, B
CBOIO o4epe/ib, 00YCIOBICHO BO3pacTaHUEM TPeOOBaHUM KIMEHTOB-KOMIIAHUNA K Ka4eCTBY YCIYT U
MPOJIYKIIMH, TOSIBICEHUIO HOBBIX NMOXKEIAaHUWA B XapaKTepe, COJEP)KaHUU YCIYT. DTO MOYKHO OBLIO
n30exaTh, UMesl XOPOIIUI MPOrHO3HKIN OJOK (JlemapTaMeHT CTpaTeruu), MapKETHHTOBYIO CIYKOy
n OoJsiee COBEPIICHHYIO OPraHMU3allMOHHYIO CTPYKTYpY, ObICTpee pearupyrourylo Ha U3MEHEHHUE U
MpEeANOUYTEHNE MOKYaTeNIeH.

OpranuzanvoHHasi CTPyKTypa KOMIAHUHM B HAaCTOSAILIUN MOMEHT BPEMEHU OTHOCHUTCS K JIU-
HelHOo-(pyHKIIMOHaNbHOMY THIY. KonnuecTBO 3BeHbEB yNpaBlIeHUS — 8, YHCIO YpOBHEH yIpasie-
HUS — 2; 00111ee KOJIMYECTBO IJIEMEHTOB B CTPYKType — 14; o0Iiee KOJIM4ecTBO CBS3€H B CHCTEME
(MMHEHHBIX ¥ QYHKIIMOHAIBHBIX) — 13, MPH 3TOM KOIWYECTBO MOJIE3HBIX (ABYXCTOPOHHUX) CBS3EH —
21; cBsi3U, BBINOJHAOIME (PYHKLINUU COTJIACOBAHMS, CBSA3U C ()YHKIMOHATIBHBIMU MOpPA3/IEICHUS-
MU-OyXrairepueld, KOMMEpPUECKUM OT/AEIOM M CIykO00i 1Mo ynpaieHHIo mepcoHasoM — 3. B ta6-
mane 16 npepcraBneHs! puHaHcoBbIe pe3ynbTaThl OO0 «ITu Ap Dkcnepr» 3a 2014-2015 rr.

Tabmuma 16 — Aranu3 puHaHcoBbIX pe3ynbraToB OO0 «ITu Ap DkcmepT» (ThIC. pyo.)

HanmeHnoBaHue 2018 2019 OTKIIOHEHNE

rokasartess TBIC. pYO. %
Bripyuka (HETTO) OT pea-

TM3aIMK TPOYKIINH, pa- 269005 357025 88020 132,7
00T, ycIyr
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CebecToMMOCTh peann3a-

UM IPOAYKIIUH, paboT U 152020 228375 76355 150,2

ycayra

BanoBas mpuObLIb 116986 128650 11664 110

KoMmMepueckue pacxoisl 102010 113335 11325 1111

[TpuOBLTE OT IPOIAK 14975 15315 340 102,3

OnepaiionHEIe 1622,5 1078 5445 66,4

TOXOIbI

Onepaionspie 594,5 1612 1017,5 271,2

PacXo bl

Bucpeainsosasmpie 12835 18444 561 143,7

TOXOIbI

[pHOBLIH 10 HATIOr006- 148115 13207,5 -1603,5 89,2

TTOYKEHHSI

S iy Hazor Ha Tp- 2666 2377,5 2884 89,2
bLITb

Uwucrast mpuObLIb 12145.5 10830,5 -1315 89,2

PeHTa(ieJ‘IbHOCTB oT oc-0 8.0 47 32 59,4

HOBHOM AesaTeabHOCTH, %

Tunosble 3a1aHNsI pacyeTHO-TPauyecKko padoThI

3anganmue 1 3anoxaute Tabmuiy Ne 17

Tabnuma 17 — ®@akropsl, oka3biBatomue Bausare Ha OCY

BuemHaue GpakTopbl

BHyTpeHHHE (aKTOPHI

DakTopbI KOCBEHHOTO  [[IPSIMOTO KOCBEHHOTO  [IPSIMOTO
neiicTBus neiicTBus neiicTBus neiicTBus
1 2 3 4 5]
Wupopmarnus
Crparerus

'YcnoBust Tpyaa (ypoBeHb MEXaHU3a-
[IM1, aBTOMAaTH3aI[UH ITPOU3BOJICTBA)

HOI[FOTOBK@., MepernoaAroToBKa M Io-
BBIINICHUEC KBaJ'II/I(i)I/IKaHI/II/I KaJapoB

Opranu3zaiiys 3apIuiaThl ¥ €€ ypOBEHb

O06beM BbIITYCKaeMOH MPOTyKIIUU

Macmrab u Tin IMPpOU3BOACTBA

YpOBEHb OpraHu3anuu Tpyaa

Opranu3zanus CHaOXeHus U cObITa

IPOAYKIINH

O0BeM MPOAYKLUHU Ha OJJUH PYOIIb
CTOMMOCTH OCHOBHBIX IPOU3BO/I-

CTBCHHBIX (I)OHJIOB
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PeiHOYHBIN (hakTOp

DakTOp BpeMEHU

DKOHOMHYECKHUH (paKkTop

[IpaBoBoii hakTOp

CounanbHbIN GakTop

KoadduumeHT ncrnoap3oBaHus mapka
000py1I0BaHUS

Koaddurment y1oBiaeTBOpeHHs 110-
TpeOHOCTEH B MPOAYKIINH (TIOKYTIa-
TEITBCKHUH CIIPOC)

DOHI0BOOPYKEHHOCTh TPy/ia IO
MPEANPUITUIO

HucneHHOCTh EpCOHANIA

MeTozb! ylpaBiIeHUs

HopMsl ynipaBisiemoctu

TexXHOJIOTHs yIIPaBICHUS

DyHKIUH yIPABICHUS

Kanpsl

[{enn ynpaBieHus

TpyI0EMKOCTD U CII0OKHOCTb YIIPaB-
TICHYECKHUX padoT

[ [pyHLUIIBI yIIpaBIeHUS

CocTaB 1 00beM YIPaBICHUECKUX pa-
00T

[Ipon3BOACTBEHHBIN (AKTOP

OpranuzaiioHHBIN (aKkTop

Texauueckuit hakTop

OTMmeTbTe 3HAKOM «+» (aKTOpbl (BHELIHUE U BHYTPEHHUE) OKA3bIBAIOILIUE BIUSHUE HA CTPYKTYPHI.

3aganue 2 3anonnute Tadnuiry Ne 18

Tabnuua 18 — PacnipeeneHne OTBETCTBEHHOCTH B amapare yrnpaBieHHs

PykoBouTENN OAPA3ACIEHUN U CITYkKO

1
<
Ne s |§ | & 5 | %5 & 3
n/n  |[[IpeanonaraeMbie N3MECHCHHUS o = 2l 218 > | 3 § § S
= o = =R
CElEE| =| s |8 <| E|S| S|Egl B =
< SIEE| gl 'glce 2|5l 2lEC 2| %
2els8| 8| B|£% S| E| &|5% £| &
E=lz5 2| Bl &|E| RIEZ 2| &
]
HElZ H Ol Cl=gl =168l 2|l<8 & O

Uucno crynenei (ypoBHeE)
YIIPaBICHUS

Uucao 3BeHbEB YIIPABJICHUA

TaHHOU pabOTHUKaMU (UPMBI

O6wem nHbopMaru, oopado-

UnciaeHHOCTD pa60THI/IKOB

o1 B W (N

MapiipyTsl JBUKEHUS TOKY-
MEHTOB

OOTHUKOB

6 Pazngenenue u Koomepanus pa-
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O0BeM yIrpaBiIeHYECKUX Pa-
00T, BBIITOJHAEMBIX BPYUHYIO

YpoBEHb aBTOMATHU3AIUU TTPO-
8 [meccoB ympaBIlICHHUS 3a CHET
BHEIpeHuss DOBM

YPOBEHB LIEHTpAIM3ALUU B
9 |[IpUHATHM PEIIECHUN PYKOBO-
TTUTESIMU

3aganue 3

CrpoexTupyiiTe OpraHu3allOHHYIO CTPYKTYPY yrpaBieHus npeanpusrueM. CoctaB OpraHoB

YIPABICHHUS JIJIS ONIPEICTICHIS CXEMBI OPTaHU3AIMOHHON CTPYK-
TYpbI YIPaBIECHUS TPEIIPUITHEM:

— otaen raBHoro texuosora (OI1T;

— otaen raBHoro mexanunka (OI'M)

— otaen kaapos (OK)

— IOPUCKOHCYIBT

— oTtaen raBHoro koHcTpykropa (OI'K)

naboparopus ~ HAy4HOM  OpraHM3alMu  TpyAda U YIpaBJIECHUA

ctBoM (JIHOTuVII)
— ¢unancosslii otaen (PO)
— OTJeN OpraHu3anuu Tpyaa u 3apadotnoit miatel (OOTu3)
— O0TJ€e] MaTepHalibHO-TeXHUYecKoro cHabxkenust (OMI'C)
— otaen riaBHoro Oyxranrepa (0I'b)
— mnpousBojacTBeHHO-TexHuueckuid oraen (I1TO)

— miaHoBo-3koHoMuYeckuil otaen (I190)

— otaen raBHoro ’HepreTuka (OID)

— otaen crangaptusanuu (Oct)

— otnaen copita (OC)

— otaen texuudeckoro koHtpois (OTK)

— otaen texuudeckoro odyuenus (OTO)

— OTJel] HayuyHo-TexHu4eckoil napopmannu (OHTHN)
— oTaen kanuTansHOro crpoutenbera (OKC)

— TpaHcnopTHblil otaen (OT)

— otaen texHuku 6e3onacHoctu (OTH)

— OT[eJ aBTOMaTU3alUU U MeXaHu3aluu npoussojcTea (OauMII)
— Oropo paumoHanu3zanuu u uzodperarensctsa (bpull)
— otaen mapketunra (OM)

— otaen BHenmHUX oTHomeHu (OBO)

— KaHUEJIApHUs

— MPOU3BOJICTBEHHBIE IIeXa

— JMPEKTOp

— TJIaBHBIN MHXXEHEp (TEXHUYECKUN TUPEKTOP)

— 3aMIUPEKTOpa M0 IPOU3BOJCTBY
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— 3aMJIUPEKTOpa M0 IKOHOMUYECKUM BOIIPOCaM
— 3aMHUPEKTOpa IO Kaapam
— 3aMJMPEKTOpa M0 KAUTAIbHOMY CTPOUTENIbCTBY

— 3aMJUpEKTOpa M0 KoMMepuecKuM Bompocam. [le-
peueHb CHEIHATBHBIX (DYHKIMNA YIpaBICHUN!:
1  Omnpenenenue noapasneneHuii NpeIpUITHSL.
2  IloaroroBka MCXOIHBIX JAHHBIX U OCHOBHBIX HalpaBlIeHUH (KOHKPETHBIX LU(D) A
pa3paboTKH MJIAHOB.

3  Koopaunamus paboTsl moapasziesieHuii o pa3paboTKe MPOEKTOB IJIAHOB.

4 OOecrieueHNE METOIMYECKOTO PYKOBOJICTBA pa3pabOTKON IJIaHOB.

) CocrapneHre CBOJAHBIX TUIAHOB.

6  Pa3paboTka IpOeKTOB KOMILJIEKCHOW MEXaHU3aI[UN U aBTOMATH3AIIH [TPO- H3BOJI-
CTBA.

7 Opranuzaius pa3padOTKH TEXHUKO-I)KOHOMHUYECKHX HOpMa U HOPMATHUBOB.

8  IlmaHupoBaHHE MEPONPHSITHIA IO COBEPIICHCTBOBAHUIO CHCTEMBI YIIPaBIie- HUS
MIPEANPUSITHEM.

9  IlmaHupoBaHHE TOBBINICHUS KBaIM(HUKAIMKH KAAPOB B 00JACTH yIpaBlie-

HUSL.

10 TlmanupoBaHWE OCHAIICHUS CUCTEMBI YIIPABJICHUS HOBBIMUA TEXHHUYECKUMU

CpeICTBaMHU.

11 KoopauHamnus paboT IO CTaH apTHU3AIIH.
12 006ecneueHue Moapa3aeACHUMN MPSANPUATHS CTAHIAPTAMU, H3MEHECHUSAMHU K HUM H
WH()OPMAIMOHHBIMU yKa3aTEIISIMH.

13 Paspabotka mpaBui u opsiika GopMupOBaHHSI HOPM M HOPMATHBOB pac- XoJa pe-
CYpPCOB Ha IIPOU3BOJICTBO HOBOM IPOAYKLIUH.

14 OmnpeneneHrie HOMEHKIATYpbl HOPM M HOPMaTHUBOB, MOAJISKAIINX pa3pa- O0TKe, 00-
HOBJICHHIO, IIEPECMOTPY.

15 PazpabGoTka HOpM MU HOPMATHUBOB pacxojia pecypcoB Ha MPOU3BOJICTBO HO- BOH Mpo-
TYKITAH.

16 Pa3paboTka opraHu3alMOHHO-TEXHUUECKUX MEPONPUATH, oOecrieunBa- IOIUX
BHEJPEHHE HOPM M HOPMATHUBOB PacXxo/a PECYPCOB.

17 Buenpenue u (win) pa3BUTHE HOPMATUBHOTO METO/A yueTa 3aTpaT Ha MPOU3BOJI-
CTBO.

18 Opranusanus KOHTPOJIS 32 BHEIPEHUEM U COOIIOIEHEM HOPM U HOpMa- TUBOB pac-
XO0JIa PECYpPCOB.

19 TIpoBeneHue BHIOOPOUYHOTO aHAIN3a HOPM U HOPMATHUBOB pacxo/ia pecyp- COB Ha
IIPOU3BOJICTBO HOBOM IPOAYKIIHH.

20 OpraHu3anus IPOTHO3MPOBAHUS U IUIAHUPOBAHUS KaIPOB.
ITpodeccronanbublit 0TOOP U MpodeccroHaNbHast OpUSHTALUS.
Pacnpenenenue kaapos 1o Mopa3ieleHusIM.
ATTecTanus Kajapos.

R A\

VY4eT u aHajIu3 COCTaBa U IBMKCHUS KaZpoOB, COCTOSHUA prI[OBOP'I JAUC- TUILIN-
HBI.

OpraHmauHs{ IIOATOTOBKH U ITOBBINICHUA KBaJ'II/I(l)I/IKaL[I/II/I KaJapoB.

oo

COHCﬁCTBHC Pa3BUTHIO TBOPYCCKUX TTOYNHOB U OpraHu3alvsd BHCAPCHUA IICPCIOBO-
T'O OIIbITA.

7. Opranusanus paboThI 10 H300PETATENLCTBY U PALIMOHATM3ALIHH.
8. 3akimodeHue J0roBOPOB Ha MOCTABKY MaTepPHaIbHBIX PECYPCOB U COIJIACO- BAHMIO
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YCJIOBUU ITOCTABKH.
9. Cornacosanue ¢ mocTaBIMKaMK rpaduKa 3aB03a FPY30B HA CKIAbI TP/~ IPHATHUS.

10. Oprauumszauus nocTaBKK rpy30B C 3aBOJIOB — HOCTABIMKOB, 0a3; BEIBO3 TPY30B Ha
/Il CTAaHLIUH, a3POIIOPTOB, IPUCTAHEH.

11. Axuent cueToB MOCTABIIMKOB HA OTIPYKEHHYIO HPOIYKIHIO; YUeT U PErt- CTpaLus
CUETOB.

12. Pacuer u opopmieHHe mMTPapHBIX CAHKIMI K TTOCTABIIMKAM HPOIYKIMH 32 HApyLIe-
HUE JIOTOBOPHBIX 003aTeNbCTB.

13. Pa3pa6oTka TEXHOJIOTMYECKHUX CXEM MOTPY304HO-PA3TPY304HbIX CKIIajl- CKMX paboT.

14. Oprauumszauus SKCIUTyaTalldy U PEMOHTA CKIIAACKOTO M HOJBEMHO TPaHC- IIOPTHOTO
00opyIoBaHUsI.

15. O6ecneuenue ycnenHoi kKoMMepUYecKoil 1eATeIbHOCTH NPEATIPUATHS O COBITY
IPOAYKIIHH.

16. Opranusauus peknambl IPOAYKIUM, BHITYCKAEMOH IPeANPHATHEM.

17. O6ecneuenue 3aka3aMyu Ha BBITYCKAEMYIO IIPOIYKIHIO.

18. 3axmoueHue 10roBOpoOB Ha MOCTABKY NPOMYKLIMH, BBITYCKAEMOI IIPEIIPH- ATHEM.

19. Opranuszanus MOHTaKHBIX, TyCKOHANIAJOYHBIX paboT, 00yueHHUe IOTPeOU- TEEH.
20. Pa3paboTka IpoekTa (PUHAHCOBOIO ILIAHA.

21. Opranmzamus GUHAHCOBOrO OOECIIEUEHHUS IEATENBHOCTH NPEAIPUATHS U PALKO-
HAJIBHOT'O UCTIOJh30BaHUS (PMHAHCOBEIX PECYPCOB.

22. CBoeBpPeMEHHOE HAUMCIEHUE U KOHTPOJIb CBOEBPEMEHHOCTH TIepeuncIie- HUsl HaJlo-
roB B (heJiepabHbIN, PECITyOJUKAHCKAN U MECTHBIC OFO/IKETHI.

23. CocTaBJeHHE OTYETHBIX KAIBKYJIALMI ce6ECTOMMOCTH MPOAYKIMH, OajlaH- COB U
OyXrajnTepcKOi OTYETHOCTH.

24. W3bickaHue pecypcoB CHHKEHHS ce0eCTOMMOCTH MPOLYKIMH, TOBBILICHUH IPHOBLIN
U peHTa0eIbHOCTHU IIPOU3BOCTBA.

25. KoHTpoub 3a BhINOIHEHHEM ()MHAHCOBOTO IIaHA U aHAJIN3a UCIIOIb30Ba- HUs (U~
HAHCOBBIX PECYPCOB.

26. Opranuzanus ydeTa OCHOBHBIX (DOHJIOB, CHIPbS, MAaTEPUANIOB, TOILIMBA, TO- TOBOK
MPOIYKIINH, TEHEKHBIX CPEJICTB U APYTUX LIEHHOCTEH MPEIPUSITHS.

27. Opranusanus yyeTa u3JiepsKeK IPOU3BOICTBA M OOpaIlleH s, HEUCTIOIHE- HHEM CMET
pacxomos.

28. Pa3paboTka M BHEIPEHUE HOPM 3aTpar TPyJa BO BCEX 3BEHBAX MPOU3BOJI-
CTBA.

29. Pa3paboTka MepoIpHusATHii 10 COBEPILIEHCTBOBAHUIO OPraHU3all1 3apa-
OOTHOMH IJIaThl BceX KaTeropuit pabOTHUKOB MPEANIPHUSTHS.

30. Pacuer eMKOCTH PBIHKA ISt TIPOLYKIIMH TIPEATPUATHSL.

31. Hccnenosanue noTpeOGUTENLCKHX CBOWCTB MPOU3BOAUMOM MPOIYKIMK U cOOp HH-
dhopmaruu 00 yIOBIETBOPEHHOCTH UMH TIOKYTIATEIIEH.

32. Amnanu3 u NPOrHO3MPOBAHME OCHOBHBIX KOHBIOKTYPOOOpPasyoIux (GpakTo- poB MHo-
TEHIUATBHBIX PHIHKOB COBITA BHIITYCKAEMOW MPEANPUITHEM PO TYKITHH.

33. Pa3paboTka MIaHOB U 6aNaHCOB MAaTEPHAILHO-TEXHUUECKOTO 00eCIIeueH s MoIpas-
JIEJICHUN TPENPUSITHSL.

34. Pa3paboTka MEPOIPUATHIL 110 peaTn3aluy COrIalleH i, JOCTUTHYThIE BO BpeMs Ie-
PEroBOPOB C 3apyO0eKHBIMHU (PUpPMaMHU.

35. KoHTpoIb 3a cBOEBPEMEHHBIM 0(OPMIIEHUEM OTYETOB U TIPENONOKEHHI 110 pe-
3y/nbTaTaM MOe3/10K Ha 3apyO0eKHbIE (PUPMBI, IPEIIPUSITUS.
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36. Opranmzanus NpoBeIcHNs KOHCYIBTALHMIA, JTEKIMI HHOCTPAHHBIMU CIIEIHU- aTHCTAMK
JUTSL TIOJIpa3IeiIeHU I pepUsTU.

37. Ob6ecneyenue nepeBOIMKAMU HEPETOBOPOB C HHOCTPAHHBIMH (PUPMAaMK U OPTaHU-
3aIUsIMU.

38. Pa3paboTKa IIaHOB KaIUTAIBHBIX BIOKCHHIT M IPOEKTHO-M3bICKATEIECKUX PaboT.

39. Cocranenue BMecCTe ¢ OAPAAIUKOM IpaUKOB MPOEKTHBIX PAabOT U OCY- HIECTBIIE-
HUE KOHTPOJIS 32 UX BBIIIOJHEHUEM.

40. Opranusanus paGoThl 10 PETUCTPALIMH, YIETY U XPAaHEHHIO JTOKYMEHTANIb- HbIX Ma-
TEpHUaOB.

41. KoHTpoIb 3a KA4€CTBOM U KOMILIEKTHOCTBIO U3TOTaBINBAEMBIX [IPEIIIPUS- THEM H3-
JICTIVM.

42. KoHTpo:b 3a cOCTOSIHMEM KOHTPOJIbHO-U3MEPUTENIBHBIX CPEACTB Ha MPE/- IPUSITHH.

43. KoHTpoub 32 KOMIUIEKTOBAHHEM, YIIAKOBKOMN M KOHCEpBaLUeil FoTOBO MPOIyKIMH.

44, Pa3paboTKa HOBBIX, TEXHUYECKH COBEPLUIEHHBIX KOHCTPYKIMI H MOJIEPHH- 3aIHsl pa-
HEE U3TOTOBJICHHBIX NIPEAIPUATAEM U3IEIHUIA.

45. Dcrerrueckoe 0pOpMIIEHHE KOHCTPYKIIMIA 1 U3IEIHIA.

46 BBIHYCK pa6oqnx qepTex(eﬁ M TEXHUYECKOU JAOKYMCHTAIIMHU HOBBIX U MO- ICPHU3U-
POBAaHHBIX N3OSN,

47. Pa3paGoTKa ¥ BHEAPEHHE B IIPOU3BOICTBO HAMOOJIEE IIPOrPECCHBHBIX TEXHOIOTUYE-
CKHX ITPOLIECCOB.

48. Kourponb yeprexeii neTaneii, 3108, U3/Ieuii HA TEXHOTOTUYHOCTb.

49 Pa3pa60TI<a 3aJaHuM HA KOHCTPYUPOBAHUC CHCHH&HBHOﬁ OCHACTKH JJIs1 HOBBIX, TCX-
HOJIOTHYCCKUXITPOLECCOB.

50. IMoaroroBka MCXOOHBIX JaHHBIX JUIS pacdeTa HOPM Pacxoia MaTepua- JOB Ha U3-
JieJIie, HOPM TPy1a Ha TEXHOJIOTHYECKHUE ITPOLIECCHI.

51. KoHTpons 3a coOMI0IeHIE TEXHOIOTUYECKOM UCIMILIMHEL

52. TloaroroBka 3asBOK Ha MaTEPHAJIBI ISl PEMOHTA M 0OCTYKHBAHHUS TEXHO- IOTHYECKO-
ro 000py/I0BaHMUS.

53. Pa3paboTka IIaHOB PEMOHTA SHEPTETHYECKOTO 000PYI0BAHHSL.

54. Benenue ydeTa u KOHTPOJIS 3a HCIOJIB30BAHMEM Ta3000pa3HOTO TOIUINBA, TEMIOBOM
U DJIEKTPUYECKON JHEPIHH.

55. KoHTponb KauecTBa paboT MO MOHTAKY SHEPIETHIECKOTO 000PYIOBAHUS.

56. KouTpoms 3a cOOTI0IEHHEM HOPM, TIPABUII TEXHUKH 0€30MAaCHOCTH U MPO- MBIIIIEH-
HOW CaHUTapHHU.

57. TIpoBeneHne HHCTPYKTAkKa MO TEXHUKE OE€30MACHOCTH.

3aganmue 4 3anoxauTe Tadbmuiy Ne 19

Ta6muma 19 — Marpuia pazaeneHus pyaa B pelIeHnH YIpaBIeHYECKUX 3a1a4
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1 |Pa3paboTKa U BBIITYCK
HOBOT'O BH/JIa U3JIETUS
1.1 |Pa3paboTka TexHUYe-
CKOIl TOKyMEHTalluu
1.2 |[PexsiamHuas mpopaboTka
[IPOEKTa
1.3 |Pa3paboTka TexXHOIO-
THH
1.4 |OnbITHBIN 3aITycK B
[IPOU3BOJICTBO
1.5 [YcranosneHue 1eHsl
1.6 |dpyrue 3amaun
Hcnonb3yembie 0003HAYCHHUS:
P — npunumaemsie pemenus; Pc — co-
riiacoBaHHble pemeHus; ['P — roroBut
pelieHus;
N — naet (cobupaer) nnpopmanuto; B — BbI-
MIOJIHSIET;

K — konTpomupyer.

3ananue 5

PaccmoTpuTe 1 1aiiTe OTBETHI HA CIEAYIOIINE CUTYALUH:

a) B opranuzanuio npumnien HOBBIM pykoBoAUTENb. OH MpOU3BEN P U3MEHEHUM.
Bo-niepBbix, mpeobpa3oBan cucTeMy yIpaBlieHus, clielaB ee 0ojiee rTuOKoi U mpHucrocoO0IeHHON
K OpPraHu3allid, COKPATHUB IPU ITOM €€ YMCIEHHOCTb M KOJWYECTBO CTPYKTYPHBIX IOJpaszeie-
Hul. Bo- BTOpBIX, BBET HOBYIO CUCTEMY pa3JieleHUs TPYyla, YETKO ONpeneanB (PYHKIUU KaXKI0ro
NOJpa3JIeNIeHUs] U COTPYIHHUKA. B-TpeThHx, Mo- CTpOMIJI Ha HOBBIX, O0J€e TBOPUECKUX M MHMIIMA-
TUBHBIX Hauanax paboTy. B-ueTBepThIX, MOCTaBUI OIUIATY TPyAa B CTPOTYIO 3aBUCUMOCTbH OT pa-
OOTBI KaXJIOTO U BCETO KOJIJIEKTHBA B LEJIOM. B-IATHIX, YETKO OMpeAesI el Bcel opraHusa-
IIUM, KaXJOro MOApA3JIeNeHNs U COTpYAHHKA. B pe3ynbrare yero npousBOAUTENBHOCTh TpPyJa
Bo3pocna B 1,2 pasza. Kakoit opranuzanuonusiii a¢pdexr cpadoran B ganHoM cinydae? OnuimuTe
€ro COCTaBJISIOILHUE.

b) PykoBoACTBO mpeanpusiTHEM NMPHUHSIIO PEUIeHHe O CO3/1aHuu (uiMana B Jpyrom
ropoze. Kakue Bonmpocsl pyKOBOJCTBO JIOJDKHO MPOAYMATh C TOYKU 3PEHUS] HOPMAJIBHOTO (yHK-
MOHUPOBAHUS BO BHOBb CO3/1aBA€MO OpraHu3alun?

C) Bb1 pemmmnm co3naTh COOCTBEHHYIO (UPMY IO NMPOU3BOJACTBY TOBAPOB IIMPOKOTO
notpebnenus. Kakumu npuHumnamu Bel OyJeTe pyKOBOACTBOBAThCs MpU (HOPMUPOBAHUM CTPYK-
Typbl OpraHu3anuu?

d) [TpousBen psa M3MeHeHui. Bo-mepBhIX, MpeoOdpa3zoBan CUCTEMY YIPaBIEHHUS, Cle-
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7aB ee 6osiee THOKOM U MPUCTIOCOOTICHHOM K OpraHU3alui, COKPaTUB IPU 3TOM €€ YUCICHHOCTh U
KOJINYECTBO CTPYKTYPHBIX MOJpa3eseHuil. Bo- BTOPBIX, BBEI HOBYIO CUCTEMY pa3elieHUs TPY-
7la, 9€TKO OIpeeNNB (PYHKIMU KaXKA0TO MOApa3/IeIICHUs U COTPYIHUKA. B-TpeTbux, mocTpons Ha
HOBBIX, 00Jiee TBOPYECKMX M MHHUIMATUBHBIX Hayayiax paboTy. B-ueTBepThIX, MOCTABUI OILIATY
TpyJZla B CTPOTYIO 3aBHCUMOCTH OT pabOThI Ka)IOTO U BCETO KOJUIEKTUBA B I1€J0M. B-IATHIX, deT-
KO OIpeNeNuI LEelu BCell OpraHu3aliy, KaXJ0ro IMoApas/iesieHus U COTpyIHUKa. B pesynbrate
Yero NpoOM3BOAMTENILHOCTh Tpyna Bo3pocna B 1,2 pasa. Kakoli opranusannonustii 3¢ ekt cpado-
Tajl B JaHHOM city4ae? ONUIIUTE €ro COCTaBISIOIHE.

3ananue 6

Ha ocHoBe HMCIOMUXCA UCXOAHBIX JAaHHBIX, ITPEACTABIICHHBIX B Ta6J'II/II_Ie, HeO6XOI[I/IMO pac-
CUuuTaTh YUCICHHOCTH AAMHUHUCTPATHUBHO-YIIPABICHYCCKOI'O II€PCOHATIA, HCIIOJIb3Yyd MCTOI Po-

3€HKpaHIIA.

Tabauua 20 — Mcxonubie JaHHbIE

OpranuzalvoHHO-
yIpaBie€HYECKUE BUBI pabOT

KonnuecTBO neficTBUH 110 BEI-
IIOJIHEHUIO BUJa padboT

Bpewmsi, HeoOxoauMoe 11 BbI-
IIOJTHCHUS ACUCTBUS, 9

OajlaHca

Pacyer neHEXHOU HATUYHOCTH 500 1
Y4yeT 10X0I0B-pPaCXOa0B IIPEI-
JIOXONOB-PACXOJIOB TPEA 3000 0,5
MPUSATHS
PacueTt cBOqHOrO hMHAHCOBOI'O
AHOTO § 300 3
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I'omoBoii poHx BpeMeHU OJJHOTO COTPYAHUKA (COrTIacCHO KOHTPAkKTy) - 1920 u;
Koadduuument, yuntsiBaromuii 3aTpaTsl BpeMEHH Ha JIOTIOJHUTENbHBIE paboThl, - 1,3

Koaddurment, yunteiBaromuii 3aTpaTbl BpeMEHH Ha OTIBIX COTPYAHUKOB, - 1,12;

Koadduruent nepecuera sBOYHON YUCIEHHOCTH B CIUCOYHYIO -1,1.

dopmyrna A pacyera YUCICHHOCTH IEPCOHANA U €ro MOCIIeA0BATeIbHOCTh PUBEACHBI B
METOJAMYECKIX YKa3aHHUSIX K PEIICHUIO 3a1a4H.

MeTtoanyeckue yKazaHus

Jnis pacdeTa YUCIEHHOCTH aIMUHUCTPAaTUBHO-YIIPABICHUECKOr0 NepCcoHaia o Metoay Po-
3€HKpAHIIA UCTIONB3YETCS CIeIyIOomas (1)0pMyJ1a:n

qrl = Z(rnjti /T) KIEDB’
=1

rze N - KOJTUYECTBO BUJOB OPraHU3alMOHHO-YIIPABICHYECKUX PadoT, ONPEIEISIONINX 3a-
Ipy3Ky HOJIpPa3/IeIeHUs WU TPYIIBI COTPYIHUKOB;

TM; - Cpe/lHee KOJIMYECTBO OMpEeNCHHBIX NeHcTBUI (pacueTsl, 00paboTka 3aKka3oB, Ie-
PEroBOpBI | T.I1.) B paMKax i-ro BUJa padoT 3a YCTaHOBICHHBIH HIepHo. (HapumMep, 3a To.);

tj - BpeMsi, HEOOXOAMMOE JUTSI BBIIOJHECHHUS OJJHOTO JICUCTBHS B paMKax I-r0 BUJa OpraHH-
3alMOHHO-YIIPAaBJIEHUYECKUX pabdoT;

T - pabodee BpeMsi OJJHOTO COTPYIHUKA COTIIACHO TPYAOBOMY JIOTOBOPY (KOHTPAKTy) 3a
COOTBETCTBYIOLIHI MPOMEXYTOK KaJ€HIAPHOTO BPEMEHH, IPUHATHIN B pacyeTax;

Kips - K03 GUIHEHT HEOOXOIUMOT0 PACIPEIEICHUS BPEMEHH.

[TpuBenem mocnenoBaTeIbHOCTh pacyeTa YHCICHHOCTH TIEPCOHANA TI0 UMEIOIUMCS
UCXO/IHBIM JIaHHBIM.

1. Pacuer cyMMapHOTro BpeMEHH BBIIOJIHEHHS OPTaHU3aMOHHO-YIIPABIEHIECKUX Pa-
60T:
Z mt =mt, + nm,l, + m,t,.
2. Pacuer koo duurenta HeoOXOMMOTO pacTpeieNieHus BpeMeHu: Ky = (kooddu-

LIUEHT, YYUTHIBAIOLIUI 3aTpaThl BPEMEHU Ha JIOTIOJIHUTENIbHbIE paboThl) X (KOAPPHUIIHUEHT,

yLII/ITBIBaI-OH_II/Iﬁ 3aTpaTbl BpEMCHHU HA OTABIX COpr,[[HI/IKOB) X (KOB(i)(l)I/II_II/IeHT nepecyera AaBo4-
HOH YHCJIEHHOCTH B CHI/ICOLIHYIO).

3. Omnpenenenne pacyeTHOH YNCIEHHOCTH aMHUHUCTPATHBHO-YIIPABIEHYECKOTO Mep-
COHaJIa:

Y = [(m, +mt, + mty)/TIK
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Homep nporokona 3acenanust Kagenpsl,
Aara yTBCPKACHUS U3MCHCHUSA

KonnuectBo
CTpaHMI]
N3MEHEHUA

IMonamuce
paspaboTunka
PIIJT

Bocnurarensnas paboTa 00ydaromuxcsl.
OcHoBanue: @Dedepanvhblii 3aKOH OM
31.07.2020 N 304-@3 "O snecenuu
usmenernuti 8 Peoepanvhuiii 3axon "O6
obpazosanuu 8 Poccutickoii @edepayuu”
no sonpocam eocnumanus ooyuarouuxcs”

1

[IpakTHdeckas moAroTOBKa 00YJarOIINXCSL.

OcHoBanue: [lpuxaz Munucmepcmea HayKu u gblcuieo
obpazosanus Poccuiickoi @edepayuu, Munucmepcmea
npoceewgernus Poccutickou @edepayuu om 05.08.2020 2.
No 885/390 "O npaxmuuecxotl nodcomoske
obyuarowuxcs'

Axrtyamuzanus PITJ] k HoBomy 2021-2022 yueOHOMY
rouy.

Ocnoanue: [Iporokon 3acenanus kadeapsr Nel4 ot
25.05.2021
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