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1 O0mme moJ1oKeHus
Pabouas mporpamma aucuuiuinHbl «Teopusi opraHu3aluu» COCTABICHA B COOTBETCTBUH C
TpeGoBaHUAMHU (PeepanbHOTrO roCyJapCTBEHHOIO 00pa30BaTENbHOIO CTaHApTa, YTBEP)KICHHOI'O
npuka3oM MunuctepcTBa oopasoBanus u Hayku Poccuiickoit @eneparu Ne 1016 ot 13.08.2020, u
OCHOBHOH IpodeccnoHaIbHON 00pa30BaTeNIbHON MTPOrpaMMbl OJrOTOBKM 0akajaaBpoB IO HAIpaB-
neanto 38.03.04 «"ocynapcTBeHHOE M MyHULIMTIAIILHOE YIPABICHUE» HAPABICHHOCTH (MIPO(UIIb)

((praBJ'IeHI/Ie rocyaapCTBEHHBIMH IIPOCKTAMHA U IIpOTpaMMaMM»).

3anaun - U3y4€HHUE U OCBOCHME Ha IIPAKTUKE IPUHIUIIOB U 3aKOHOB (DYHKIIMOHUPO-
ARCHHILINHEI BaHUS U pPa3sBUTUS OpraHu3allny,
- (hopMupOBaHHME IPAKTUYECKUX HABBIKOB 110 OPraHU3allMOHHOMY IIPOEKTHPO-
BaHUIO CTPYKTYP.
OcHOBHbIE 1 MeToa0JI0rHueCKIE OCHOBEL Opranu3anuu
paszenbl / TeMbl | 2 [JoHsITHE OPraHU3aLHOHHON CTPYKTYPHI
ANRCHHATUTAHDI 3 UccnenoBanue BIAUSHUS BHEIIHEH CPE/IbI HA MPOCKTHPOBAHUE OPraHU3aIHN
4 Merononorus NpOeKTUPOBAaHUS OPTaHU3ALMOHHBIX CUCTEM
5 Drarnbl OpraHu3aloOHHOI0 IPOEKTUPOBAHUS
6 O (eKTUBHOCTH OPraHU3aLMOHHBIX U3MEHEHUH

2 IlepeuyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUS MO JUCHUILIMHE (MOYJII0),
COOTHECEHHBIX C IVIAHUPYEMBbIMH pe3yJibTaTaMu 00pa30BaTeIbHON NPOrpaMMbl

[Iponiecc m3ydyeHus: qucuUIUIUHbl «Teopus opraHu3alMuy) HampaBiieH Ha (GOPMHPOBAHUE
cienyomux kommnereHui B coorserctBuu ¢ @I'OC BO u ocHOBHOM 00pa3oBaTeIbHOM Iporpam-

Moii (Tabnuna 1):

Ta6n1z1ua 1- KOMH@TCHHI/II/I U INIAaHUPYCEMBIC PE3YJIbTAThL O6y‘leHI/I${ IO JUCLHUIIIIMHE

Ko 1 HaumeHnoBanue
KOMIIETEHIIUHA

I/IHI[I/IKaTOpI)I JOCTHIXCHUS

[Tnanupyembie pe3ynbTaTsl 00y-
YEeHHUsI 110 TUCHIUTIINHE

O6menpodeccronanbHbIe

OIIK-7 Cnocoben ocy-
HIECTBJIATH BHYTPHOpPTa-
HU3AIIMOHHBIE U MEXKBe-
JIOMCTBEHHbIE KOMMYHH-
Kalui, obecrieunBaTh
B3aUMOJICVICTBUE OPTraHOB
BJIACTH C TpaxkJaHaMH,
KOMMEPYECKUMHU OpTaHuU-
3alMsAMH, HMHCTUTYTaMHU
TPpaKIaHCKOTO 00IIIecTBa,
CpeACTBaMH  MacCOBOM
uH(popMalun

OIIK-7.1 3naet ocHOBHbIE (HOPMBI
BHYTPHOPTaHU3AIIMOHHOTO "
MEXBEJJOMCTBEHHOT'O B3anMOo/Ieii-
CTBHS OpraHoB BJIACTH
OIIK-7.2 Ymeer oOCyIIECTBIATh
BHYTPHOPTaHU3AIIMOHHBIE U MEX-
BEJOMCTBEHHbIE KOMMYHUKALUH,
B TOM 4HCJIE Ha WHOCTPAHHOM
SA3BIKE

OIIK-7.3 Bunaageer HaBBIKAMH
obecrieyeHuss  B3aUMOJIEHCTBUA
OpPTaHOB BJIACTH C Tpa)kIaHAMH,
KOMMEpYECKUMHU OpraHU3aLUsIMHU,
WHCTUTYTaMU TPa)xJaHCKOro 00-
IIECTBA, CPEACTBAMH MAacCOBOM
nHpopmanuu

3HaeT NOHATHE U CYIIHOCTh Op-
raHu3aluy. 3aKOHbI U TIPUHIIUATIBI
OpraHM3allH;

YMeeT npeaBuieTb BO3MOKHbBIE
pe3yJIbTaThl IPU HAPYLIEHUM Lie-
JIOCTHOCTH OPTaHU3aIUK;

Bnageer HaBBIKAMH HMCHOJIB30-
BaHUs 3aKOHOB U MPUHLIMUIIOB Op-
raHu3aluu;

3HAeT TUIIBI U TEOPUU OpPTaHHU-
3aluid, KIaCCH(PUKAIUIO OpTaHH-
3allMOHHBIX CTPYKTYP;

YMeeT MpuMeHATh Ha TPAKTUKE
COBPEMEHHBIE TEOPUU OpraHu3a-
UK

Bmageer HaBeIKamMm aHanmm3a
TEOPHUIL;

3HaeT BIMSHHE BHEIMIHUX U
BHYTpeHHUX (aKTOPOB Ha YCTOM-
YUBOCTh OPTraHHU3alMi K U3MEHE-
HUSM;




YMeer aHalIM3UpOBaTh BHELI-
HIOIO U BHYTPEHHIOIO Cpefly opra-
HU3ALNH, BBIABIIATD €€ KIH0YEBbIE
AJIEMEHTHI U OLIEHUBATh UX BIIMS-
HUE Ha OpraHu3aLuIo;

Biageer Meromamu u 1moaxo-
JaMH K pa3BUTHIO OPTaHU3ALMH U
yCIOBHAMHU €€ (DYHKIIMOHUpPOBa-
HUS;

3HAaeT NPUHLMUIBI M METOJbI
IIPOEKTUPOBAHMS OpraHU3alMOH-
HOH CTPYKTYDBHI;

YMeeT npoeKTUpOBaTh OPraHU-
3allMOHHYI0  CTPYKTYpy, OCY-
LIECTBIIATh PACHPENEICHUS I10JI-
HOMOYHSI M OTBETCTBEHHOCTH Ha
OCHOBE MX JCJIETUPOBaHUS;

Biageer HaBbIKaMu OpraHmsa-
LIUOHHOI'O IIPOEKTUPOBAHMUS
CTPYKTYD,

3HaeT HTanbl  (HOPMHUPOBAHUSA
OpraHU3alMOHHOM U yIIpaBJIeHYE-
CKOMl  CTPYKTYpBl, BBISBICHHUE
CBSI3M MEX1Y HUMU;

YMeer pemarb OpraHu3any-
OHHO-TEXHUYECKHE, SKOHOMHYE-
CKHUE U KaJpOBBIC 33]1a4H;

Brnaneer HaBblkaMu 3P PEKTHB-
HOCTH TIPUHATUS OpraHU3alliOH-
HBIX PELICHU;

3HaeT TUIIbl U3MEHEHUH B Opra-
HU3aLlMU, U UX BIUSHUE Ha Opra-
HU3ALUOHHYIO CTPYKTYDPY.

YMeeT oCylecTBIsATh JU-
arHOCTHUKY OpraHu3alMOHHON
CTPYKTYpBI, IUIAHUPOBATH U OCY-

MCCTBIIATDH MCpPOIIPUATHA,
HaIlpaBJICHHBIC Ha €€ peajlin3a-
OUIO.

Bnaneer MmeromamMum M monaxo-
JTaMU K Pa3BUTHUIO OpraHu3aliu.

3  MecTto 1MCHUIIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOI NPporpaMMbl

Hucuunnuna «Teopus opranuzanum» uzydaercs Ha «1» Kypce Bo «2» ceMecTpe.

HuctnummHa BXOauT B coctaB Omoka 1 «/lucuumimael (MOIyIn)» U OTHOCUTCS K 00s3a-
TEJIbHBIM JUCLUILUIMHAM.

3HaHUS, YMEHUS U HaBBIKU, CPOPMHUPOBAHHBIE MPU H3YYCHUHM AUCHUIUIMHBI «Teopus
OpraHu3aum», 0yayT BOCTpeOOBaHbI IPU U3yYSHUH MOCISAYIONIMX TUCIUILUINH . YTIpaBJiIeHue mnep-
COHajioM, YTmpaBieHue KoMmaHoi, Teopus U mpakTHKa ycrneumHol koMMmyHukauuu, CounaabHO-
MICUXOJIOTUYECKHE aCIEeKThl MHKIIIO3UBHOTO 00pa3oBaHus, YueOHas MpakTHKa (IpaKkTUKa 10 MOoJy-
YEHHUIO NEPBUYHBIX MPO(ECCHOHATBHBIX YMEHUN U HAaBBIKOB, B TOM YHCII€ MEPBUYHBIX YMEHHUH U
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HaBBIKOB HAYYHO-HUCCIIEIOBATENHCKOM ACATENBHOCTH), [IpenumiomHas mpakTrka.

4 O06beM THCHMILUIMHBI (MOYJIs1) B 3a4eTHBIX ¢IMHUIIAX ¢ YKA3aHHeM KOJIHYeCcTBa
aKaJleMHYeCKHX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yaloumxcs ¢ npe-
nojgaBaresieM (10 BUJAAM Y4eOHbIX 3aHSATHIT) 1 HA CAMOCTOSITEJILHYIO padoTy 00yua-

OIIUXCH

OO01mast TpyA0eMKOCTh (00beM) JUCIUILINHBI COCTABISET «3» 3.¢., «108» akan. Jac.
Pacnipenenenne o0bemMa JUCIUILIMHBI (MOYJIS) 110 BUAAM YUYE€OHBIX 3aHATHH MPEICTABICHO

B Tabuue 2.

Tabnuua 2 — O6beM TuCHUIIIMHBI (MOTYJIs) IO BUJAM y4eOHBIX 3aHATHH

O0BeM THCHUIIINHBI

Bcero akagemu-
YeCKHUX YaCOB

B3aUMO/IEIICTBHE B 3JIEKTPOHHOH HH(OpPMAIIMOHHO-00pa30oBaTeIbHOM cpesie
By3a

OO0miast TpyA0€MKOCTh AUCIUTLIMHBI 108

KonrakTHas aynuropHasi padora o0y4aoummxcs ¢ npenogasareseM (1o 48

BH/IaM Y4eOHBIX 3aHSATHII), BCEro

B ToMm umcne:

3aHAITHSA JIEKHHOHHOT0 THNA (JICKIIUU U UHbIC YUeOHBIC 3aHITUS, TIPEIY- 30

CMaTpHUBAIOIINE MPEUMYIIECTBEHHYIO TIepeaauy yueOHo nHpopMaIiy 11e-

JIarOTHYCCKUMH PaOOTHUKAMU ) 0
B TOM 4YHCJIe B (POpME MPaKTUYECKON MOATOTOBKHU:

3aHSITHSI CEMHHAPCKOI0 TUIA (CEeMUHAPBI, TPAKTUUYECKHUE 3aHSITHSI, TPAKTH- 16

KYMBI, JTJA0OpaTOpHBIC PaOOTHI, KOJUIOKBUYMBI Ml HHBIC aHAJIOTUYIHBIC 3aHsI-

THS) 0
B TOM 4YHCJIe B (POpME MPaKTUYECKON MOATOTOBKHU:

CamocrosiTeibHAasA padoTa 00y4alOIIMXCSl M KOHTAKTHAsA padoTa, BKIIO-

Yarolas rpynrnoBble KOHCYIbTALUN, HHAUBHIYAIbHYIO padoTy 00y4aro-

HIUXCS C MPEeToAaBaTeIsiIMU (B TOM YUCIIE HHANBUIYaTbHbBIE KOHCYJIbTAIINHN ); 60

[TpomexxyTouHast aTTecTanus 00yqarmuxcs — 3auét

5 Conepixanue IUCHUILIMHBI (MOIYJIs1), CTPYKTYPUPOBAHHOE N0 TeMaM (pa3jesiam)
€ YKa3aHMEM OTBEICHHOI0 HA HUX KOJIMYeCTBA aKAJAeMHUYeCKHUX YaCOB U BH/I0B

yueOHoii padoThI

Tabnuna 3 — CTpykTypa u coaep’kaHue TUCIUTLTAHBI (MOTYJIs1)




Bunsl yaeOHOM paboThI, BKIIIOYAsk CAMOCTOS-
TEJBbHYIO paboTy 00yJaromuxcs U TPYA0eM-
KOCTb (B yacax)

KonTakTtHas paborta

HaumeHnoBanue pa3fenoB, TEM U COAEpKaHUE IperoiaBaTelsi ¢ 00yJaronMMUCS
Marepuaia Jlekmmun | Cemmnap- | JlaGopa-
CKue TOpPHBIE CPC
(mpakTu- | 3aHATUS
YeCKUe 3a-
HSATHSI)

Tema 1. Merogonoruueckiue OCHOBbI OpraHu3a-
[[UU: TIOHATHE U CYIIIHOCTh OpraHMU3alllK; IPUH- 6 9 10
LUITB OpPraHU3alluK; OCHOBOTOJIATAOIIUE 3a-
KOHBI OpraHu3aluu.

Tema 2. Opranu3aliMOHHbIE CTPYKTYPbI: IIOHSI-
THE OPraHU3allMOHHOM CTPYKTYpBI; TUIIBI U TE€O-
puu oprannzauuid. Knaccudukanus ctpykryp, 6 2 10
UX IPEeUMyLIecTBa U HeAOCTaTKU. Mozenu opra-
HU3AIHH.

Tema 3. Bnusinuie pakTOpoB Ha yCTOMYHUBOCTH
OpraHu3alliy; BIUSHUE BHEIIHUX (DaKTOPOB
Ha OPTraHU3alMOHHYIO CTPYKTYPY OpraHHU3aIl1H. 6 2 10
B3anmMocBs3p BHEIIHUX (PaKTOPOB, BHYTPEHHUE
HepeMEHHbIE OpraHU3aLUH.

Tema 4. [IpoekTrpoBaHnE OpraHU3aIMOHHBIX
CTPYKTYp: NOHATHE ¥ POJIb IPOSKTUPOBAHUS Op-
FaHU3aLUOHHBIX CUCTEM; METOA0JIOT S MPOEK- 6 2 10
THUPOBAHUS OPraHU3aLMOHHBIX CTPYKTYP; aHAIU3
1 (OpPMHPOBAHUE OPTraHU3AIMOHHBIX CTPYKTYP.

Tema 5. DTansl OpraHU3allMOHHOTO IPOEKTUPO-
BAaHMSI; KOPPEKTUPOBKA OPTaHU3aLMOHHBIX 4 4 10
CTPYKTYP U €€ COCTABJISIOIINE MO CTATUSIM.

Tema 6. Opranu3aliuOHHbIE U3MEHEHMSI: TUIIBI
M3MEHEHUH B OpraHM3aliy U UX BIMSHUE Ha Op-
raHU3alUOHHYIO CTPYKTYpY. Kpurepuu > dex-

4 4 10
TUBHOCTH U BpeMeHHU. [IpuunHbI cCONpOTUBIEHUS
W3MEHEHHUSM U METObl IPEOI0IECHUS COIPOTHUB-
JICHMSL.
UToro
32 16 - 60

mo TMCHMIIJIMHE

6 BueayauTopHasi camocTOsITeTbHAs padoTa 00yYaOIIUXCSl MO TUCIUILIHHE
(Moay.J110)

[Ipy mIaHUPOBAHUHM CAMOCTOSITETLHOW PaOOTHI CTYACHTY PEKOMEHIYETCS PYKOBOJICTBO-
BaThCs CICIYIOIINM pacIpe/IeICHHEM YacoB Ha CAMOCTOSATENbHYIO paboTy (Tabmnuima 4):

Ta6jmua 4 — PCKOMCHJIyCMOG pacupeacICHUC YaCOB Ha CAMOCTOSATCIIbHYIO pa60Ty

KoMIIOHEHTBI caMOCTOATEIbHON padoThI KoJunuyecTrBo yacos
M3y4yeHue TeOpeTUYECKUX PAa3AesIOB JUCHUIIINHBI 16
[ToaroToBKa K 3aHATUSM CEMHHAPCKOTO THUIIA 34
[Tonroroska u opopmuenue PI'P 10




| UTOT'O | 60

7 OueHoYHbIE CpeACTBA JIsl MPOBeAeHUS TEKYIero KOHTPOJIst
U MIPOMEKYTOUYHOM aTTecTAlUM 00y4aI0ONUXC M0 JUCHHUILUIHHE (MOTYJIIO)

@DOHJI OLIEHOYHBIX CPEICTB IS IPOBEAEHUS TEKYILETO KOHTPOJIS yCIIEBAEMOCTH U IPOMEXKY-
TOYHOM aTTecTanuu npenacrasieH B [Ipunoxenun 1.

ITosHBIA KOMITJIEKT KOHTPOJIBHBIX 3aJlaHUI WIIM HHBIX MaTEpUajIoB, HEOOXOIUMBIX AJIs Olle-
HUBaHUS PE3yIbTaTOB O0yUYEHUS 10 AUCUUIUIMHE (MOAYJIIO), MPAKTUKE XpaHUTCS Ha Kadenpe-paz-
paboTurke B OyMa)KHOM U 3JIEKTPOHHOM BUJE.

8 VYuedHO-MeTOAUYECKOe U HHPOPMAIHOHHOE o0ecTiedeHne T CHUITHHBI (MOTYJIs)

8.1 OcHoBHas IUTEpaTypa

1. Pymsnnena, 3. I1. OGmiee ynpasnenue opranuzanueil. Teopus v mpakTuka: Y4eOHUK
/ 3.I1. PymsianieBa. - Mocksa : HULL UTH®PA-M, 2020. - 304 c.: - (Breicuiee o6pa3oBanue: baka-
gaspuar). - ISBN  978-5-16-010536-9. -  Tekcrt : onekrpoHueni. -  URL:

https://znanium.com/catalog/product/1052228 (mara o6pamenus: 09.06.2021). — Pexum mo-
CTymHa: Mo MOJIHUCKE.

2. CmupHoB, J. A. Teopus opranuzanuu: YuedHoe nocobue / 3.A. CMUPHOB. - 2-¢ U3.
- M.: UJ] PUOP, 2018. - 143 c.: - (Kapmannoe yuebuoe mocooue). - ISBN 978-5-369-00376-3. -
Tekcr : anexrponnsiii. - URL: https://znanium.com/catalog/product/927460 (mara oOpaiueHus:
09.06.2021). — Pexxum pocTyma: o MOANUCKE.

8.2 JlomosHHUTE/IbHAS JIUTEPATYypa

1. ViBanosa, T.1O. Teopus opranuzanuu : yaueOHuk 1st By3oB / T. FO. Banoga. - 4-e u3n.,
crep. - M.: KnoPycc, 2012. - 428c.

2. Konomnéra, I'.11. Mogenu teopun opranuzanuu: yuaed. mocodue st By30B / I'. . Kono-
mwi€Ba. - Komcomounbsck-Ha-Amype: U3n-Bo Komcomonbckoro-na-Amype roc.TexH.yH-1a, 2016. -
&3c.

3. Tuxomupona, O. I'. MeHe)KMEHT OpraHu3aliu: TEOPHsl, UCTOPUS, MPAKTHKA : yueOHOe
nocobue / O. I'. Tuxomupona, b. A. Bapiamos. - Mocksa : UHOPA-M, 2020. - 256 c. - (Bsiciiee
obpasoBanue: bakanaBpuat). - ISBN 978-5-16-005014-0. - Tekcr : anexTponHsIil. - URL:
https://znanium.com/catalog/product/1057222 (nara obparenus: 09.06.2021). — Pexwum 10-
CTyHa: Mo MOJIUCKE.

4. TpetbsxoBa, E. I1. Teopus opranuzanuu: yue6. nocodue ans By3os / E. I1. TpeTbskosa. -
3-e u3n., crep. - M.: KaoPyec, 2014. - 222c.

8.3 MeToanueckune yKa3aHus JJIsl CTYJ€HTOB [0 OCBOECHUIO TMCIHUIJIHHBI
Konomnesa I'.11. Meroanueckue ykazaHus K IPOBEICHUIO MPAKTUUECKUX 3aHITHH MO JUCIU-
muHe «Teopust opranuzanun» [IaeKTpoHHBI pecypc].- Komcomonbsck-Ha-Amype: @T'BOY BO

«KHAT'Y», 2020. —20c. Pexxum noctyna: PazMerieHo B 2IEKTPOHHON 00pa30BaTeIbHOM cpelie By3a.
— 3ariL. ¢ 3KpaHa.

8.4 CoBpemeHHbIe NpodecCHOHAIBHBIE 0a3bl JaHHBIX H HH(OPMAIHOHHbIE cnpa-


https://znanium.com/catalog/product/1052228
https://znanium.com/catalog/product/927460
https://znanium.com/catalog/product/1057222

BOYHbIE CHCTEMBbI, HCIOJIb3yeMble NMPH OCYLIeCTBJIeHUN 00pa30BaTeIbHOIO NMPO-
mecca 1o JUCIHHUIINHE

1 Dnexrponno-6ubmmoreynas cucrema ZNANIUM.COM. Horosop Ne 4378 36¢ MK3 20 1
2727000769 270301001 0006311 000 ot 17 anpens 2020 r.

2 DnexkTpoHHO-0nbMoTeyHas cucrema [PRbooks. Jlunienznonnsiit norosop Ne EIT 44/13 na
MPeIOCTaBIEHUE JIOCTYMA K 3JeKTpOoHHO-0nbmmoreynoi cucreme [PRbooks K3 20 1
2727000769270301001 0005 001 6311 000 ot 27 mapra 2020 .

3 DnekTponHo-6nbnnoreunas cucremMa eLIBRARY .RU (nepuogndveckue uznanus). Jlo-rosop
Ne EIT 44/12 na oka3aHue yclIyr AOCTyMa K 31ekTpoHHbIM m3ganusm UK3 20 1 2727000769 270301001
0008 001 6311 000 ot 02 mapra 2020 .

4 cntd.ru : nHbOPMaIMOHHO-CcTIpaBOUHbIe cucTeMbl «Koaekey/ « Texakemept» : calt. - URL:
https://cntd.ru (nata oopamenus: 20.07.2020). — Pexxum mocTymna: ajs 3aperucTpup. MoIb30BaTeiei

5. Koncynberant [Tnroc, morosop Ne 45 ot 17 mas 2017, nunen3us cBoboaHas1, 6ec-CpOUIHOE HC-
MOJIb30BAHUE.

8.5 Ilepeyenbp pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHUKANMOHHON ceTn «WHTep-
HeT», He00XOAMMBIX /IJIsl OCBOEHUS TUCHHUILIMHBI (MOYJIs1)

EctecTBeHHO-HAY4YHBIN 00pa3oBaTenbHBINA opTal (heaepansHoro nmoprana «Poccuiickoe 00-
pazoBaHue» [DnekTpoHHbI pecypc]. - Pexxum moctyma: http://en.edu.ru, cBoboaubIil. — 3ari. ¢
JKpaHa.

Hayunas anekrponnas 6ubnuoteka ELIBRARY [OnextponHslii pecypc]. - Pexum nocryna:
https://elibrary.ru/defaultx.asp, cBoboaHbIi. — 3ari. ¢ FKpaHa.

Hayunas anekrponnas oubnuoteka «Kubepnenunka» [DnekTpoHHblit pecypc]. - Pesxxum go-
crymna: http://cyberleninka.ru, ceobomHbIi. — 3ari. ¢ 3KpaHa.

[Topran agMuHUCTpAaTUBHOU pedopMBL. [ DIEKTPOHHBI pecypc]. - Pexxum goctyma:

http://ar.gov.ru/ru/effect_org_vlasti_04_ocenka_effekt/index.html, cBoGoaubr1it. — 3ari. ¢

JKpaHa

Komurer mo BompocaM MECTHOro caMmoympasieHuss l'ocynapctBeHHoOW JIymsbl -
http://www.komitet4.km.duma.gov.ru/

Konrpecc MmyHunmnanbHbIx oopasoBanwuii Poccuiickoit @enepanuu - http://www.kmo.ru/

MockoBckuii o01ecTBeHHbIN HayuHbll (oHI MecTHOe camoynpasieHnue B Poccuiickoit ®e-
neparmu - http://locgov.mpsf.org/

«Poccuiickas MyHUIIUTIANIbHAS aKaJeMUs» 00IIepoccuiickasi OOIIECTBEHHAsT OpraHu3aIus -
http://municipal.akad.ru/

8.6 JImueH3nmoHHOE MPOrpaMMHOe ofecnedeHue, HCIoab3yeMoe pu
ocyuecTBJIeHUH 00pPa30BaTeIbHOIO Npouecca Mo AUCHHUILINHE

Tabmuia 5 — [lepeuens Mcnoab3yeMOro NporpaMMHOro o0ecreyeHus

Hanmenosanue [10 PexBu3NTHI / yCIOBUS HUCTIOIH30BAHUS
MicrosoftimaginePremium Jlunensuonnsit noroBop A2223 Ne008/65 ot 11.01.2019
OpenOffice CBoOo/1Has TMIIEH3HS], YCIIOBUS UCTIOJIB30BaHUS TI0 CChIIKE:

https://www.openoffice.org/license.html
ZOOM Jorosop Ne 2K223/006/38 ot 20.11.2020
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http://en.edu.ru/
https://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://ar.gov.ru/ru/effect_org_vlasti_04_ocenka_effekt/index.html
http://www.kmo.ru/
http://locgov.mpsf.org/
http://municipal.akad.ru/
https://www.openoffice.org/license.html

Opranusanus o0pa3oBaTEIbHOIO MPOLECCA PEriaMeHTUPyeTCs y4eOHbIM IUIAHOM M PacIu-
CaHMEeM Y4eOHBIX 3aHATHH. SI3bIk 00yueHus (mpenogaBaHms) — pycckuil. [ Bcex BUIOB ayAUTOp-
HBIX 3aHATUHN aKaJEMUYECKUN 4ac yCTAHABIMUBAETCS IPOAODKATEIBHOCTHIO 45 MUHYT.

[Tpu hopmupoBaHuM CBOCH MHIAMBUAYATLHONW 00pa30BaTEIbHON TPAEKTOPUH O0YJaIOLIHIACS
UMeEeT MPaBo Ha Iepe3adyeT COOTBETCTBYIOMIMX TUCLUIUIMH U IPOPEecCUOHATBHBIX MOIYJIEH, OCBO-
€HHBIX B IIPOIIECCE MPEAUIECTBYIOMIEI0 00YUEeHHUsI, KOTOPBIH 0CBOOOXKIaeT 00yUaloIerocs: 0T He0O-
XOJUMOCTH UX ITOBTOPHOT'O OCBOCHHS.

9.1 O6pa3oBaTe/ibHbIE TEXHOJIOTHH

Y4eOHbIii mpolecc MpH MpenogaBaHiui Kypca OCHOBBIBACTCS HA UCIIOJIb30BAHUH TPAIUIIUOH-
HBIX, THHOBAIIMOHHBIX U WH(POPMAIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHHA. TpaJuinoHHbIe 00pa-
30BaTeIbHbIC TEXHOJOTHH IMPEJICTABICHBI JEKIUIMU U CEMHUHAPCKUMU (IIPAKTUYECKUMH) 3aHSATHU-
saMu. IHHOBalIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH UCIIONB3YIOTCS B BHJIE IIUPOKOTO TPUMEHE-
HUS aKTUBHBIX U HHTEPAKTUBHBIX (hOpM MpoBeieHus 3ausaTuil. udopmanronusie o0pa3oBareiabHbIe
TEXHOJIOTUH PEATH3YIOTCS IyTeM aKTHBHU3AIMH CAMOCTOSTENIbHON pabOThl CTYyIEHTOB B MH(OpMa-
LIMOHHOW 00pa30BaTEeNbHOM Ccpeie.

9.2 3aHATHSA JeKIUOHHOI0 THIIA

JIeKIIMOHHBIN KypC MpEeIoiaraeT CUCTEMaTH3UPOBAHHOE M3JI0KEHHUE OCHOBHBIX BOIPOCOB
y4eOHOTO IIJIaHa.

Ha nepBoii nexuuu iekTop 00s13aH NpeAynpeauTh CTYACHTOB, IPUMEHUTENBHO K KakoMy 0a-
30BOMY Y4€OHHKY (yueOHHKaM, y4eOHBIM TOCOOUsIM) OyIeT MpOYnuTaH Kypc.

JleK1MOHHBIN KypC I0JKEH JaBaTh HAauOOJIbIINN 00beM HHPOpMAIIHK U o0ecriednBaTh Oojee
rIyOOKOe MOHUMaHUe Y4eOHBIX BOTIPOCOB IPH 3HAYUTEIBHO MEHBIIICH 3aTpaTe BPEMEHH, YeM ITO
TpeOyeTcst OONBUIMHCTBY CTYJIEHTOB Ha CAMOCTOSITENIbHOE H3yUYeHUE MaTepHaia.

9.3 3aHATHSA CEMUHAPCKOI0 THIIA

CemuHapckue 3aHATHS MPEICTABISAIOT COOOM AETANIN3aLHUI0 JEKIMOHHOIO TEOPETUUYECKOTO
Marepuana, IpoOBOJITCS B LENAX 3aKPEIUICHUS Kypca U OXBAaThIBAIOT BCE OCHOBHBIE pa3/ieiibl.

OcHoBHO# (popMoil poBeIeHNs] CEMUHAPOB SIBISIETCA 00CYXIeHHE Hanbosee MpoOIeMHBIX
U CJIOXKHBIX BOIIPOCOB I10 OTAEJIbHBIM T€MaM, a Takyke pa300p NPUMEPOB U CUTYallUi B ayTUTOPHBIX
ycioBusAX. B 006s13aHHOCTH nipenoiaBaTesst BXOAAT: OKa3aHHE METOANYECKOM MOMOIIN 1 KOHCYJIbTH-
pOBaHUE CTYIEHTOB 10 COOTBETCTBYIOIIUM TEMAM Kypca.

AKTHBHOCTb HAa CEMUHAPCKHUX 3aHATHUSIX OLIEHUBAETCS MO CIEAYIOLIMM KPUTEPHSM:

- OTBETHI Ha BOMPOCHI, IIPEUIAraeMble IIPETOIaBATEIEM;

* Y4acTHE B IUCKYCCHSX;

- BBIITOJIHEHUE IPOEKTHBIX U MHBIX 33JIaHUN;

* aCCHUCTHPOBAHUE MIPEIOIABATEIIIO B IIPOBEICHNUH 3aHATUH.

OTtBeT NoJKeH OBITh apryMEHTHPOBAHHBIM, Pa3BEPHYTHIM, HE OJHOCIOXHBIM, COAEpPkKaTh
CCBUIKM Ha UICTOYHUKH.

Jlokaasl 1 ONITOHUPOBAHUE TOKIIAJ0B IIPOBEPSIOT CTENIEHD BIAJACHUS TEOPETUIECKUM MaTe-
pHaIoOM, a TAK’KE€ KOPPEKTHOCTDb U CTPOTOCTh PACCYKIACHUN.

OneHnBaHuE 3a/1aHNM, BBINOJHEHHBIX HA CEMUHAPCKOM 3aHATHUH, BXOAUT B HAKOIUICHHYIO
OLICHKY.

9.4 CamocTosiTeqIbHAS padoTa 00y4YarOIUXCS N0 JUCIUTIIHHE (MOTYJTI0)

CamocrodrenbHas paboTa CTYAEHTOB — 3TO MPOLECC aKTUBHOTO, 1IE€JIEHANPABICHHOTO MPHU-
OoOpeTeHHs CTYy/IEHTOM HOBBIX 3HAHWUW, YMEHUN 0€e3 HEeMOCPEeICTBEHHOTO Yy4YacTHsl MpernoiaBaTes,
XapaKTepU3YIOIUICS MpeAMETHOW HAINpaBICHHOCTHIO, 3()()EKTUBHBIM KOHTPOJIEM U OLIEHKOH pe-
3yJIBTaTOB JAEATEIBHOCTU 00YyYaroIerocs.

Lenu camocTosTENHHON pabOTHI:

- CHCTEMATH3allls W 3aKPEIUICHHE IOJYyYEHHBIX TEOPETUYECKHUX 3HAHUM M MPAKTHYECKHX
YMEHUH CTYJIEHTOB;
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- yrayOJieHne U pacuIMpeHre TEOPETUYECKUX 3HAHMUI;

- (hopmupoBaHUE YMEHMIA UCTIOIB30BATh HOPMATUBHYIO U CIIPABOYHYIO TOKYMEHTAIIHIO, CIIe-
LUAJIBHYIO JINTEPATYPY;

- pa3BUTHE MO3HABATEIHHBIX CIOCOOHOCTEH, aKTUBHOCTH CTYACHTOB, OTBETCTBEHHOCTH H Op-
raHU30BAHHOCTH;

- (hopmupoBaHUE CAMOCTOSATEIHFHOCTH MBIILIICHUS, TBOPUYECKON MHUIIMATUBBI, CIIOCOOHOCTEH
K CaMOpa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO U CAaMOpPEAIN3aluu;

- pa3BHUTHE UCCIEAOBATEIbCKUX YMEHUN U aKaIEMUYECKNX HABBIKOB.

CaMocTosTenbHast paboTa MOXKET OCYIIECTBISTHCS HHAWBUYaIbHO WX PYNIaMU CTY/ACH-
TOB B 3aBUCUMOCTH OT LIEJIH, 00beMa, YPOBHS CIOKHOCTU, KOHKPETHON TEMATHUKH.

TexHosorys OpraHu3alnuyd caMOCTOSATEIbHON paObOThI CTYJCHTOB BKJIIOYAET HCIOIb30BAHHE
MH()OPMALIMOHHBIX U MAaTEPUATHLHO-TEXHHUECKUX PECYPCOB YHUBEPCHTETA.

KoHnTpoib pe3ynpTaToB BHEAyIUTOPHOI CaMOCTOSTENBHON pabOThl CTYJEHTOB MOKET MPO-
XOJIUTh B MUCHMEHHOH, YCTHOW WJIM CMEIIAHHOHN (opMme.

CTyneHThI 1OJKHBI TOJXOAUTh K CAaMOCTOSITEIbHON paboTe Kak K HauBaKHEHIIeMy Cpe/ICTBY
3aKpEIUICHUS M Pa3BUTHS TEOPETUUECKUX 3HAHUH, BRIPAOOTKE €IMHCTBA B3TJISAI0B HAa OT/ACIIbHBIE BO-
MIPOCHI Kypca, IPHUOOpETeHNUs ONpeAeIEHHBIX HABBIKOB U UCIOJIB30BaHUs MPOodeCCHOHATBHON JIUTe-

paTyphl.

9.5 MeTonnueckne yKazanus 1Jis1 00y4alOUIMXCS M0 OCBOCHHIO U CHMILIMHBI

[Tpyu M3ydeHUn AUCHMILTUHBI 00YJIAOIIUMCS [IeTIECO00PA3HO BBIMOIHATH CIICAYIONINUE PEKO-
MEH/IaIUH:

1. U3ydyenue yueOHON JUCHMILIMHBI JOJIKHO BECTUCh CUCTEMATHYECKH.

2. [Nocne u3ydyeHus: Kakoro-JmOo pasjerna 1o yueOHUKY WM KOHCIIEKTHBIM MaTepraliaM pe-
KOMCHAYCTCH 11O IMMaMATHU BOCIIPOMU3BCCTH OCHOBHLIC TCPMHHBI, OIIPCACICHNM A, ITIOHATUA pasgciia.

3. Ocoboe BHUMaHHE CIEAyeT YACIUThH BBHIOJHEHUIO OTYETOB 0 MPAKTHUYECKUM 3aHSATUSM
U MHAUBUAYAJIbHBIM KOMIIJICKCHBIM 3aJIaHUSAM Ha CAMOCTOATCIIbHYIO pa60Ty.

4. Best TeMaTuka BOIPOCOB, H3y9aeMbIX CAMOCTOSITENILHO, 331a€TCs Ha JICKIHSIX TperojiaBa-
teneM. VM jke JaroTcsi ICTOYHUKY (B MEPBYIO 04Y€pEb BHOBb W3/IaHHbIE B IEPUOANUECKON HAYUHON
nuTepatype) 11l 0oliee AeTaaTbHOTO MOHUMAaHUS BOIIPOCOB, O3BYYEHHBIX Ha JICKIUH.

[Ipu camocTosATenbHOM TPOPabOTKE Kypca 00yUYaromuecst T0JKHBL:

- IPOCMAaTPHUBATh OCHOBHBIE ONPeAeTCHUS U (PAKTHI;

* IOBTOPHUTH SaKOHCHeKTHpOBaHHblf/'I Ha JICKHUOHHOM 3aHATHUH MaTCpual U JOIMOJHUTL €TI0 C
Y4€TOM PEKOMEHI0BAHHOM 0 TaHHOM TeMe JIUTePaTyphl;

* UI3YUUTh PCKOMCHIAOBAHHYIO JIUTCPATYPY, COCTABJIATH TC3UCHI, aHHOTALIUU W KOHCIICKTBI
HanboJee BaKHBIX MOMEHTOB;

* CaMOCTOATCIIbHO BBITMIOJIHATE 3a/laHUA, aHAJIOTMYHBIC TPCJIaraCMbIM Ha 3aHATHAX

* ACTIOJIb30BAaTh I CAMOTIPOBEPKH MaTepHallbl JOH/A OLEHOUHBIX CPEJCTB.

1. MeToanueckne yKa3anus pu padoTe HAJl KOHCMEKTOM JIEKIHH

B Xoz€e NeKIMOHHBIX 3aHATHIT HEOOXOIMMO BECTH KOHCIIEKTHPOBaHHE Y4eOHOTO MaTepuana.
OO6pamiate BHUMaHUE HA KaTeropuu, (HOPMYITUPOBKU, PACKPBIBAIOIINE COJEPIKAHUE TE€X WM MHBIX
SIBIIGHUH ¥ MIPOLIECCOB, HAYYHBIEC BBIBOJIBI U MIPAKTHUECKUE PEKOMEHIAINH, TIOJIOKUTETBHBIN OIBIT B
OopaTopcKoM HcKyccTBe. JKelmaTenbHO OCTaBUTh B Pa0OYMX KOHCIIEKTAX TOJIS, Ha KOTOPBIX JIeaTh
MMOMETKH M3 PEKOMEHJIOBAHHOM JIUTEPATYphI, TOMOIHSIIONINE MaTepUal MPOCIYIIaHHON KN, a
TAKXKEC MOJYCPKUBAIOIINC OCO6YIO BAXXHOCTb TE€X WM UHBIX TCOPETUUYCCKUX MOJIOKEHUH. 3aJIaBaTB
MpernoaBaTellio YTOUHSIONINE BOIIPOCHI C LEIbI0 YSCHEHHS TEOPETHUECKHUX MOJIOKESHHIA, pazpelie-
HHSA CITOPHBIX CHTyaHHﬁ.

2. MeToanyeckue yKa3aHusi 0 CaMOCTOSITEJIbHOI padoTe HAJ U3y4aeMbIM MaTepHAJIOM
U IIPA MOATOTOBKE K NPAKTUYCCKHUM 3aHATUAM

Haunnate Hago ¢ u3ydeHus] peKOMEHI0BaHHOM uTepaTypbl. Heo6XoaMMO TOMHUTH, YTO Ha
JIEKIIMA OOBIYHO pAacCMaTPHUBAETCS HE BECh MaTephall, a TOJIBKO ero 4acTh. OcTanbHas €ro 4acTh
BOCTIOJTHSIETCS B MIPOLIECCE CaMOCTOSTENILHOM paboThl. B ¢BsI3u ¢ 3TUM paboTa ¢ peKOMEHA0BaHHOM
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nuTepaTypoi oos3arensHa. Oco0oe BHUMaHUE PU ATOM HEOOXOIMMO 0OpaTUTh Ha COJIEP KaHHE OC-
HOBHBIX TIOJIOKEHUH U BBIBOJIOB, OOBSICHEHUE SABJICHUN U (PAKTOB, YSICHEHUE MPAKTHUECKOTO MPUJIIO-
KEHHS pacCMaTpUBAeMbIX TEOPETHUECKHUX BOMPOCOB. B mpoiecce 3Toi paboThl HEOOXOIUMO CTpe-
MUTBCS TIOHSTH U 3alIOMHUTH OCHOBHBIE TIOJIOKEHHUS PACCMATPHUBAEMOT0 MaTepHualia, IpUMepsl, Mo-
SICHSAIOIIIKE €T0, a TAaK)Ke pa300paThbcs B WIUIIOCTPATUBHOM MaTepHare.

3. MeToanyecKue yKa3aHUs M0 BHINOJTHEHHIO KOHTPOJIbHOMH pPadoThl

KonTponbHast paboTa BBIMOIHIETCS 10 YCTAHOBJICHHBIM TEMaM C UCIOJIb30BaHUEM IPaKTHYe-
CKMX MarepuainoB. M3maras BOIpOCH TEMBbI, CIEAYEeT CTPOTO IMpHIEpKUBaThcs MiiaHa. Pabora He
JIOJKHA TPEJCTABIIATh MEPECKa3 OTACNbHBIX IJ1aB yueOHHKa Wik yuyeoHoro nocodusi. HeoOxonumo
U3JIOKHUTH COOCTBEHHBIE COOOpaYKEHHsSI IO CYIIECTBY M3JIaraeMbIX BOIIPOCOB, BHECTH CBOM MPEJIO-
xeHus. O0IMe MOJ0KEHUS TOJDKHBI ObITh MOAKPEIICHBI U MOSCHEHBl KOHKPETHBIMU MIPUMEPAMHU.
W3naraemplii MaTepuall mpu HEOOXOAUMOCTHU CIIEIYET MPOUIUTIOCTPUPOBATH TAOIUIIAMU, CXEMaMH,
auarpaMMaMH U T.JI.

10 Onucanune MaTepuaibHO-TEXHHYECKOI0 o0ecreyeHns1, He0OX0AMMOro Vi1 OCY-
HIeCTBJICHHS 00pPa30BaTEJIbHOI0 MPOLecca M0 JTUCHHILINHE (MOLYJIIO)

10.1 YueOHo-1260paTopHOE 000py/10BaHHE
He npenycMotpeHo
10.2 Texunyeckue M 3JIeKTPOHHbIE CPeACTBA 00yUeHHs

JIeKUMOHHBbIE 3aHATHSA.

AymuTopun JUIsl JIEKIMOHHBIX 3aHATUH YKOMIUIEKTOBAHBI MEOENbI0 U TEXHHUYECKHUMH CpEJ-
CTBaMH OOy4YeHUSsl, CIIY>KaLUMU JJIsl TIpe/ICTaBIeHUs yuyeOHON uHbopManuu OOJbIION ayauTOPHH
(HaOOpBI TEMOHCTPAIIMOHHOTO 00OpYyI0BaHMs (IIPOEKTOP, SKpaH, KOMIIbIOTEP/HOYTOYK), y4eOHO-
HarJISTHBIC TTOCOOMS, TEMATUYECKHIE UILUTFOCTPAIUN ).

JInst peanu3anuy IMCUUILIMHBI TOJITOTOBJIEHBI CIEAYIOIINE MPEe3eHTAlUu:

1 [TpuHIMIIBI TOCYAAPCTBEHHO-YIIPABIEHYECKON NESTEIIbHOCTH KaK CUCTEMBI.
2 JIOIKHOCTH ToCyIapCTBEHHOM TpaskaaHCKoi ciyx0bl B Poccum.

3 DPheKTUBHOCTH TOCYAAPCTBEHHON IPaKIAHCKOM Ty 06l B Poccun.

IIpakTHYecKkHe 3aHATHA.

Aynuropun Juis IPaKTUYECKUX 3aHATHI YKOMIUIEKTOBAHbI CHIEIIMATIM3UPOBAHHON MeOeNbio U
TEXHUYECKUMU CPEICTBAMH 00yueHHs! (IPOEKTOP, IKPaH, KOMIIbIOTEP/HOYTOYK).

CamocrosiTesibHas padora.

[TomemeHus Aisi CaMOCTOSTENbHOM pabOThI OCHAIIIEHBI KOMITBIOTEPHOM TEXHUKON C BO3ZMOXK-
HOCTBIO MOAKII0OYEHHS K ceTH «MHTepHeT» U JOCTYIOM K 3JIEKTPOHHON MH(POPMaLlMOHHO-00pa30-
BarenbHOM cpene KHAI'Y:

- yuraneHeIi 3a1 HTB KHAT'Y;

11 Nurble cBegeHus

MeToaundyecKkue PEKOMEHAAIIUHA 1O oﬁyqeﬂmo JIMI ¢ OTPAHUYCHHBIMHA BO3MOKHOCTAMH
310POBbH U HHBAJIUA0B

OcBoenne JAUCHUITIIMHBI 06y‘-IaI-OI_HI/IMI/IC$I C OrpaHUYCHHBIMH BO3MOXHOCTAMHU 310POBbS MO-
XKeT ObITh OPraHU30BaHO KaK COBMECTHO C APYTUMU OOYUYaIONIUMUCS, TaK U B OTACIBHBIX TPYIIIax.
[IpenmosnaratoTcs crienuanbHbIe YCIOBUS JUIS MOJydeHUs: 00pa30BaHUs 00y4YaIOUIMMHUCS C OrpaHu-
YEHHBIMHU BO3MOKHOCTSIMH 37JOPOBBSL.

[Tpodeccopcko-nenarornuyeckuii CocTaB 3HAKOMHUTCSI C TICUXOJIOTO-(hU3HOIOTHUECKIUMHU 0CO-
OCHHOCTSIMU 00YYaIOIINUXCSl HHBAJUIOB U JIUI] C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBBSI, HH U~
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BHIyaJIbHBIMH ITPOTPAMMaMH PeabMIINTAIIMM WHBAIUIOB (MpY Haimuauw ). [Ipu HeoOXoauMoCTH 0OCy-
LIECTBJISIETCSL JIONMOJIHUTENIbHAST TOAJIEPKKa MPENoJaBaHusl ThIOTOPaMH, IMCUXO0JIOTaMH, COIUANb-
HBIMH paOOTHUKAMU, MPOMIEAIINMU MOATOTOBKY aCCUCTEHTaMH.

B cooTBercTBUMU ¢ METOIWYECKUMHU pekoMeHmanusmMu MuHoOpHayku PO (yTB. 8 ampens
2014 r. N AK-44/058H) B Kypce IIpearnosaraeTcs ucroyib30BaTh CONUAILHO-aKTUBHBIC 1 PEIICKCHB-
HBIC METOJIbI O0YUYCHH S, TEXHOJIOTUH COIMOKYJIBTYPHOU peabUIUTAIINH C TETbI0 OKa3aHHS TTOMOIIN
B YCTAHOBJICHUU IOJIHOIICHHBIX MEXKJIMYHOCTHBIX OTHOIIEHUN C IPYTMMH CTYACHTAMHU, CO3JaHHUU
KOM(OPTHOTO NCUXOJIOTUYECKOTO KJIMMaTa B CTyaeHdeckoi rpymme. [logbop u pa3zpaborka yueo-
HBIX MaTEepUalIOB MPOU3BOAATCS C YYETOM MPENOCTaBICHUS MaTepuayia B paziuyHbIX (opmax:
ayTUaIbHOM, BU3YAIBHOM, C MCIIOJIb30BAHUEM CIICIIUATBHBIX TEXHUUECKUX CPEICTB U HHPOpMAITH-
OHHBIX CHUCTEM.

OcBoenne aucuuruinHb! Jinnamu ¢ OB3 ocymecTBiIsieTcs ¢ HCIOIb30BAaHUEM CPEICTB 00Y-
YeHHs OOIIero U CIEeUUaNIbHOIO HAa3HAYeHHS (MIEPCOHATBLHOTO M KOJUIEKTUBHOTO HMCIIOJIb30BAHMUS).
MatepuaabHO-TEXHHYECKOE O0ecIeueHNe MpeyCMaTpUBAET MPUCTIOCOOICHUE ayUTOPHI K HYXK-
nam Jur ¢ OB3.

dopMa npoBeACHUs aTTECTAIlMU VISl CTYICHTOB-UHBAIUJIOB YCTAHABIMBACTCA C YUYETOM MH-
TUBUAYANbHBIX TIcuxopuznueckux ocodenHocre. g crynentos ¢ OB3 npemgycmarpuBaercs 10-
cTymHas (hopMa IPeI0CTABICHUS 3aJaHUi OIEHOYHBIX CPEJCTB, & UMEHHO:

- B MIEYaTHOW WJIM 3JIEKTPOHHOU (hopme (AJis JHI] ¢ HAPYIICHUSIMH OMOPHO-/IBUTATEIILHOTO
amnrmnapara);

- B IIeYaTHOM opMe WITH IIEKTPOHHOM (hopMe ¢ YBETUUEHHBIM HIPU(TOM U KOHTPACTHOCTHIO
(mu1s U1 ¢ HAPYIICHUSIMU CITyXa, PeYH, 3pEHUs);

- METOJIOM UTEHUS aCCUCTEHTOM 3a/IaHUs BCIYX (U1 I C HAPYLICHUSIMU 3PCHHUS).

CryaeHTam ¢ MHBAJTUIHOCTHIO YBEJIMUYUBACTCS BPEMs Ha MOJATOTOBKY OTBETOB HA KOHTPOJIb-
HbIE BOMPOCHI. [|JIsl TAKKX CTYJIEHTOB MpelycCMaTpUBaeTCs 1OCTyIHas popma Mpe10CTaBICHUs OTBE-
TOB Ha 33/IaHHs], 4 UMEHHO:

- IUCbMEHHO Ha Oymare wiu HaOOpOM OTBETOB Ha KOMITIbIOTEpE (VI JIHI] C HApYIICHUSIMU
ciryxa, peumn);

- BBIOOPOM OTBETA K3 BO3MOXKHBIX BAPHAHTOB C HCIIOIH30BAHUEM YCIYT aCCUCTEHTA (IS JTHII
C HapYIIECHUSIMHA OMTOPHO-ABUTATEIILHOTO ariapara);

* YCTHO (IJIs1 JTUI[ C HAPYIIEHUSIMU 3PEHHUSI, OTIOPHO-IBUTATEIHLHOTO afmapara).

[Tpu HEOOXOAUMOCTH 17151 00YUAIOLIUXCS C UHBATUAHOCTHIO MPOIIEAYypa OIICHUBAHUS PE3YIIb-
TaTOB O0YYEHHS MOXKET MPOBOJUTHCS B HECKOJIBKO TaIlOB.
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[Ipunoxenue 1

®OH/JI OIIEHOYHBIX CPEJACTB!
10 JMCIHILINHE

«Teopus opranuzauum»

HaHpaBHeHI/IC IIOATrOTOBKH

«38.03.04 ['ocyoapcmeenHoe u MyHHUYUNATILHOE

YNpasieHHuey

HamnpasnenHocTs (mmpoduiib)
00pa30BaTebHOM POrpaMMbl

« anaeﬂeﬂue eocydapcmeeHHblMu npoekmamu

u npoepammamul

KBanudukanus BeITyCKHUKA «baxanaspy
lNon Hayana moAroToBKH «2021»
(no yuebHomy niamy)
dopma o0yueHwUsI «OuHasy
TexHomorust 00yueHus MpaouyuorHHas
Kypc CemecTtp TpynoemMKocCTs, 3.€.

«I»

«2»

«3I»

Bua npomexyTo4HOM arTecTanuu

O6CCHC‘II/IB3.IOH_ICC noapa3aciyiCHUe

«3auemy

Kadgheopa «Meneoscmenm, mapkemune
U 20Cy0apcmeeHHoe ynpasierHuey

! B jaHHOM NPUIJIOKEHUH MPEJICTABIEHBI TUITOBBIE OIIEHOYHBIE CpeacTBa. [10THBIN KOMIUIEKT O1e-
HOYHBIX CPEJICTB, BKIIOYAIOIINIA BCe BAPHAHTHI 33JaHH (TECTOB, KOHTPOJILHBIX paboT u JIp.),
MpeiaraeMbIX 00yJaromeMycs, XpaHUTCs Ha kKadeape B OyMaKHOM H SJIEKTPOHHOM BHUJIE.
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1 TIlepeyeHp NJIaHHMPYeMbIX pe3yabTaTOB 00y4YeHHs MO JUCHUILIHHE (MOTYJTIO),
COOTHECEHHBIX € IVIAHUPYEMbIMH pPe3yJibTaTaMu 00pa30BaTeJIbHON MPOrPaMMbl

Tabmuua 1 — KomnereHuu u miaHupyeMble pe3ynbTaThl 00y4eHHS MO JUCHUTUINHE

KO,I[ N HAUMCHOBAaHHEC
KOMIICTCHIIU

I/IHI[I/IKaTopBI JOCTHIKCHUA

[Tnanupyemsble pe3ynbTaTsl 00y-
YEHUSI 110 TUCIUILINHE

Ob6menpodeccnoHanbHbIC

OIIK-7 Cnocoben ocy-
HIECTBJIATH BHYTPHOpPTa-
HU3AIlMOHHBIE U MEKBe-
JIOMCTBEHHbIE KOMMYHH-
Kaluu, obecrieunBaTh
B3aUMOJICVICTBUE OPraHOB
BJIACTH C TIpakJaHaMH,
KOMMEPYECKUMHU OpTaHuU-
3alUsAMHM, HHCTUTYyTaMH
IpaXkIaHCKOTO O0IIEeCTBa,
CpeACTBaMH  MacCOBOM
uHpOpMaLUn

OIIK-7.1 3naeT ocHOBHBIE (POPMBI
BHYTPHUOPTraHU3aIIMOHHOT O u
MEXBEJOMCTBEHHOTO B3aUMO/ICHi-
CTBUS OpraHoB BJIACTH
OIIK-7.2 Ywmeer oOCylIECTBIATh
BHYTPHUOPTaHU3AIIMOHHBIE U MEXK-
BEJIOMCTBEHHbIE KOMMYHHKAIIIH,
B TOM YHCIE€ HAa HWHOCTPAHHOM
SI3BIKE

OIIK-7.3 Bnameer HaBbIKAMU
o0OecrieueHUs  B3aUMOJICHCTBUS
OpraHOB BJIACTH C Tpa)kIaHaMmH,
KOMMEPUYECKHUMH OpraHU3alHsIMHU,
MHCTUTYTaMHU TPa)xJIaHCKOro 00-
IIecTBa, CpPEACTBAMH MAacCOBOM
uHpOpMaIU

3HaeT NOHATHE U CYIIHOCTh Op-
raHu3aluy. 3aKOHbI U MPUHLIUTIBI
OpraHu3aluy;

YMeeT npeaBuieTb BO3MOKHbBIE
pe3ynbTaThl IpU HApyLICHUU Lie-
JIOCTHOCTH OPTaHU3aluu;

Biianeer HaBbIKAMM HCIIOIB30-
BaHUS 3aKOHOB U IPUHLIUIIOB Op-
raHu3alluy;

3HaeT TUIIBI U TEOPUU OPTaHHU-
3aluid, KIacCU(PUKAIUIO OpraHH-
3aI[MOHHBIX CTPYKTYD;

YMeer npuMeHsTh Ha MTPaKTUKE
COBPEMEHHBIE TEOPUU OpraHu3a-
UK

Bnageer HaBblkaMHM aHanIu3a
TEOpUH;

3HaeT BIUSHUE BHEIIHUX W
BHYTpeHHUX (aKTOPOB Ha YCTOM-
YUBOCTh OPTraHHU3alMU K U3MEHE-
HUSIM;

YMeer aHanIM3UpoOBaTh BHEUI-
HIOIO U BHYTPEHHIOIO Cpelly opra-
HU3AaLUH, BBISBIIATH €€ KIIFOUEBbIE
3JIEMEHTHI U OLIEHUBATh MX BIIUS-
HHE Ha OPraHU3alHIO;

Bnageer Meromamu M mouxo-
JaMH K Pa3BUTHIO OpraHU3aluy 1
yCIOBUSMU €€ (YHKIIMOHUPOBA-
HUS,;

3HaeT NPUHIMUIBI U METOMbI
MPOEKTUPOBAHUS OpraHU3alMOH-

HOH CTPYKTYPBI,
YMeeT npoeKkTupoBaTh OpraHu-
3allMOHHYI0  CTPYKTYpY, OCYy-

HIECTBIIATH PACHPENEICHUS T10JI-
HOMOYHSI U OTBETCTBEHHOCTH Ha
OCHOBE X J€JIETHPOBAHUS;
Bianeer HaBblKaMu OpraHusa-
LIHOHHOTO MIPOEKTUPOBAHUS

CTPYKTYP;
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3HaeT HTanbl  (HOPMHUPOBAHUS
OpraHu3alMOHHOM U yIpaBJlieHYe-
CKOMl  CTPYKTYpHI, BbISIBICHUE
CBSI3U MEX1Yy HUMU;

YMeer pemarb OpraHusaiu-
OHHO-TEXHUYECKHE, SKOHOMHUYE-
CKHE U KaJpOBBIC 33/1aUH;

Brnaneer HaBblkaMu 3P PEKTHB-
HOCTU TPUHATUS OpraHU3alMOH-
HBIX PELICHUH;

3HaeT TUIbl U3MEHEHUH B Opra-
HU3AIUHU, U UX BJIMSHUE HA Opra-
HU3ALHUOHHYIO CTPYKTYPY.

YMeeT oCcylecTBIsATh qU-
arHOCTHKY OpraHu3alMOHHON
CTPYKTYpBI, TUTAHUPOBATh U OCY-
HIECTBIIATH MEPOIPUITHS,
HaIpaBJICHHbIE Ha €€ peaiu3a-
IHUIO.

Biageer Meromamu u 1moaxo-
JIaMH K Pa3BUTHIO OPTaHU3AIHH.

Tabnuma 2 — [TacmopT ¢oHIa OIEHOYHBIX CPEJICTB

LIIOHHOM CTPYKTYpBI

«Pacnpenenenue
o0si3aHHOCTEH B
amnmapare  yrpas-
JeHus: GUpMoii»

Kourposmpyemsie dopmupyemast HaumeHoBaHue
pa3aeJibl (TeMbl) KOMIIeTEeHIUA OLICHOYHOI0 Iloka3aTenn oueHkn
AUCHHILJIMHBI cpeacTBa

1. MeTom0JIOTHUECKHE OIIK-7 3agaHue JlaeT BO3BMOXKHOCTB Olie-

OCHOBBI OpraHU3aIuU HUBAaTh U JIMarHOCTHPO-
BaTh 3HaHUE aKTHUYe-
ckoro Marepuania (0azo-
BbIE MOHSTHUS); YMEHUE
MPaBUIILHO UCIIOJIb30BaTh
crenuagbHble TEPMUHBI U
MOHSTHUSA B paMKax Ompe-
JIEJIEHHOTO pa3zena Juc-
IUATITUHBI

2. [lonsiTue opranusa- OIIK-7 Jenosas urpa CreneHb COrIacOBAHHO-

CTH NIpU OOCYXACHUU
poOJIeMBI C APYTUMH
YYaCTHUKAMH UTPBI;
Onenka 3¢ GeKTUBHOCTH
chopMyTUPOBAHHOTO
YYaCTHUKAMHU PELICHUS:
WCTIOJIb30BaHUE TIPH BHI-
paboTKe peleHuii peKo-
MEH/TyeMbIX TIPUEMOB,
METO/IOB; HAJIM4YKE B pe-
[IICHUY HOBU3HBI, OPUTH-
HAJIBHOCTH, HECTaHIapT-
HOCTH;
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OneHka MeXTpynnoBoro
B3aMMOJICHCTBHS: OBICT-
pOTa MPUHSTHS PEIICHUN;
apryMeHTHPOBAHHOCTD
MIPH 3aIUTE CBOUX pellie-
HHM; COrJ1JaCOBAaHHOCTH
pelIeHus] BHYTpH
TPYIIIBL;

OueHka JTMYHOCTHBIX Ka-
YECTB YUYaCTHUKOB: yMe-
HUE apTyMEHTHUPOBATh U
OTCTauBaTh CBOE pellie-
HHEC; HHULIMATUBHOCTb,
HCIIOJIHUTEILHOCTD; ca-
MOOpTraHU3aIMs; KOMMY-
HUKA0CILHOCTh

3. UccnenoBanue Bius- OIIK-7 3ananue JlaeT BO3MOKHOCTbB Ol1e-

HUE BHEIIHEH Cpe/ibl Ha HUBATh U JIMATHOCTUPO-

POCKTHPOBAHUE BaTh 3HaHUE (paKTHUE-

OpTraHu3aIuu ckoro marepuaia (6a3o-
BbIC TIOHSATHS); YMEHUE
MPABWJIHO KCIIOIH30BATh
CICUAITBHBIC TEPMUHBI U
IOHATHA B paMKax OIIpcC-
JICICHHOTO pa3Jiesa Juc-
IMUITJIINHBI

4. Metonosiorus mnpo- OIIK-7 JenoBas urpa CreneHp coriiacoBaHHO-

E€KTUPOBAaHUs OPraHHU-
3al[UOHHBIX CTPYKTYD

«IIpoekTupoBanue
OpPraHU3aAlMOHHOMN

CTPYKTYPBI»

CTH NPU OOCYXKACHUU
pOOJIEMBI C IPYTUMHU
YYaCTHUKAMH UTPBI;
Orenka > heKTUBHOCTH
c(OopMyIHPOBAHHOTO
Y4aCTHUKAMHU PEIIECHUS:
UCIIOJIb30BAaHUE TIPU BbI-
paboTKe peleHnuid peKo-
MEHAYEMBIX TPHUEMOB,
METOJI0B; HAJINYUE B pe-
IIEHUH HOBU3HBI, OPUTH-
HaJIbHOCTH, HECTAHAAPT-
HOCTH;

OneHka MEXTpynnoBoro
B3aNMOJICHCTBHA:
ObICTPOTA MPUHSATHSA pe-
HIEHUH apryMEHTUPOBaH-
HOCTb IIpH 3aIINUTE
CBOMX pEUIEHUH; Cora-
COBAHHOCTb

pelIeHns BHYTpU
TPYIIIbI;

OueHka JTMYHOCTHBIX Ka-
4ECTB
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YYaCTHHKOB: YMEHUE ap-
T'YMEHTHUPOBATh M OTCTau-
BaTh CBOE PEIICHNE; HHU-
IUaTUBHOCTb, UCIIOJHU-
TEJILHOCTh; CAMOOPTaHu-
3a1Msl; KOMMYHHKA0€eb-

HOCTb
5. DTanbl opraHu3aiu- OIIK-7 3aganue JlaeT BO3MOXKHOCTB Ol1€-
OHHOT'O MPOEKTUPOBA- HUBATh U IMarHOCTUPO-
HUSA BaTh 3HaHUE (haKTUYE-

cKoro marepuaia (6a3o-
BbIC TOHSTHS); YMEHHE
MPAaBUJIHHO MCIIOJIb30BATh
CIIEIHATIbHbBIC TEPMHUHBI 1
IOHATHA B PpaMKax OIIpC-
JIeJICHHOTO pa3jiesa Juc-

[UTUTAHBI
6. D dexTuBHOCTD Op- OIIK-7 3ananue JlaeT BO3MOKHOCTb OlLie-
TaHW3AI[MOHHBIX U3Me- HUBATh U IUaTHOCTUPO-
HCHHUI BaTh 3HaHUE (paKTHUE-

cKoro marepuaia (6a3o-
BbIC TIOHSTH); YMEHHE
MIPAaBUIBHO MCIIOJIb30BATh
CIEIHATbHBIC TEPMHUHBI U
IOHATHA B paMKax OIIpcC-
JIeJICHHOTO pa3jesa JAuc-

LUTUTHHBI
Bce paznenst OIIK-7 PacuetHo- JleMoHCTpUpYET yMEHHUs
rpadguieckoe Y HaBBIKHA MPUMEHATH M0-
3a7laHue JIy4€HHBbIE 3HAHUS IS

pemicHud 3aa4 1o Juc-
OUIIIIMHC B [ICJIOM

TOAMYECKHE MAaTEePHAJIbI, ONPee/sIoIHe MPoueIypbl OLeHUBAHUS 3HAHUI

2 MeTtoanyecKue MaTepuaJIbl, oNpeae/somue npoue, OLICHMBA 3HAHMH,
YMEHUI1, HABbIKOB U (MJIM) ONbITA JeATeJIbHOCTH, XapaKTepu3ylolue npouecc
(opMupoBaHNa KOMIIETEHIMI

MeTtoanueckie MaTepuaibl, ONpPeAeISIONIMe MPOIeayphl OICHUBAHUS 3HAHWHA, YMEHUH,
HaBBIKOB M (MJIM) OIBITA JIEATEIbHOCTH, MPEACTABICHbl B BHJIE TEXHOJOTMYECKON KapThl TUCIH-
iHbI (Tabmuna 3).

Tabnuua 3 — TexHoJOrMYecKast KapTa

HaunmenoBanue| Cpoxu | Hlkana
OLICHOYHOI0 | BBINOJI- [OLIEHWBA-
cpeacrna HEeHUs HUA

Kpurepun onenuBanns

2 ceMecTp
Ilpomescymounas ammecmayusn 6 popme 3auém
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3amaHue Mo TeMe
«MeTonoioru-
YyeCKHE OCHOBBI
OpraHU3aIII

B TEYECHUE
ceMmecTpa

5 oan-

JIOB

5 OaJUI0B - 3aaHKeE BBIIIOJIHEHO B IIOJIHOM 00bEME U
Ha BBICOKOM ypOBHe. CTy,HeHT TOYHO U FpaMOTHO
OTBETHJI Ha BOIPOCHI, MPOJACMOHCTPUPOBAT XOPO-
M YPOBEHB BJIaJICHUS MaTCPUAIOM.

4 Garta - NpaBUIHLHO BBITIOJIHEHA OOJIBIIAS YacTh 3a-
nanuii. TIpuCcyTCTBYIOT HE3HAYMTEIbHBIC OIIMOKH;
MPOSIBJICHBI XOPOIIKE CIIOCOOHOCTH, 3HAHUS M yMe-
HHUA K BBIIIOJIHCHUIO KOHKpCTHBIX 3aIIaHPIfI.

30aiia - 3aJjaHKs BBIIOJHEHBI 00JICe YeM HaIloJI0-
BHHY; IPUCYTCTBYIOT CEPhE3HbIC OIIMOKH; IpPOjIe-
MOHCTPUPOBAaH  YAOBJICTBOPUTEIBHBIM  ypPOBEHb
BJIQJICHUS MaTepuaioM. [IposiBICHBI CpeIHUE CIIO-
C06HOCTI/I HpI/IMeHSITb 3HAHUA U YMeHI/ISI K BBIIIOJI-
HEHUIO KOHKPETHBIX 3aJIaHUH.

0 GaIoB - 3a/1aHus BBIITOJHEHEI MEHEE YEM HAIO-
JIOBHUHY; TPOJACMOHCTPUPOBAH HEYJIOBJICTBOPH-
TEJIbHBIN YPOBEHbB BlIaficHUs MaTepuaioM. CTyeHT
HE MPOSBUJ CIIOCOOHOCTH, 3HAHUSA U

YMEHHUSI K BBIITOJIHEHHIO KOHKPETHBIX 3aJ[aHUH.

[enosas urpa
«Pacnpenenenue
00s13aHHOCTEH B
arrmapare yrnpas-
neHus Gupmoin»

B TCUCHHE
ceMecTpa

5 Oain-
JIOB

5 0ajUIoB - OTJIMYHAS CIIOCOOHOCTH IMPUMCHATb NMC-
OIUCCA 3HAHUA U YMCHUA JJI HAXOXACHUSA PCIICHUA
HpO6J'IeMHBIX CHTyaHHﬁ. OTtnuuHoE BJI1aACHHUC 3HAHU-
sIMHU 1 HaBbIKaMU, H€O6XOI[I/IMI)IMI/I AJIS TIPUHATUSA Pe-
IICHUA B KOHerTHOﬁ CUTyalluH. Bricokuii YPOBCHBb
KOMMYHUKATHBHBIX HABBIKOB, CIIOCOOHOCTH K pa60Te
B KOMaHZC.

4 Ganna - xopouias cCiocOOHOCTh NPUMEHATh UMEIO-
[IMecs 3HAHUS U YMEHUS JUUIsl HaXOXKJCHUS pelleHus
npobaeMHbIX cuTyanuil. JloctarouHoe BlaJieHue 3Ha-
HUSIMH ¥ HaBbIKAMH, HEOOXOIUMBIMH JJIsi PEHICHUS
IPAaKTUYECKHUX 33/a4. XOpOIHUil YpOBEHb KOMMYHHU-
KAaTUBHBIX HAaBBIKOB, CIIOCOOHOCTH K paboTe B KO-
MaHJe.

3 Gayuta - yIOBJIETBOPHUTENIbHAS CTIOCOOHOCTH TIPUME-
HSTh UMEIOIINECS 3HaHUS U YMEHHUS JIIs1 HAX 00K ICHUS
penieHus npodiaeMHbIx cutyauuid. Cnaboe BiajeHue
3HAaHUSIMHM M HaBbIKaMM, HEOOXOAUMBIMHU JUIs pelle-
HUA NPAaKTHYECKuX 3a1ad. Hu3kuil ypoBeHb KOMMY-
HUKAaTHBHBIX HAaBBIKOB, CIOCOOHOCTH K paboTe B KO-
MaHJe.

0 6a10B — OTCYTCTBHE 3HAHUN M YMEHUH JUIs pele-
HUSl KOHKPETHBIX MPOOJEMHBIX CUTyallui; HU3KUH
YpOBEHb KOMMYHUKAaTHBHBIX HaBBIKOB, OTCYTCTBHUE
yMeHHs paboTaTh B KOMaH/IE.
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3amaHue Mo TeMe
«HccnenoBanue
BJIASIHUE BHEIII-
HEW cpelibl Ha
MPOEKTUPOBAHUE
OpraHu3aIm

B TCUEHHE
ceMecTpa

5 oain-
JIOB

5 0amIoB - 3alaHUE BBIIOJIHEHO B IIOJHOM 00BbEME H
Ha BBICOKOM ypoBHe. CTYyIEHT TOYHO U TPAMOTHO OT-
BETHJI HAa BOIPOCHI, TPOJAESMOHCTPHPOBAT XOPOIIHA
YPOBEHbB BIIAJICHHS MATEPUAIOM.

4 Gayia - MPaBWJIBHO BBIMOJIHEHA OOJIBINIAs YacTh 3a-
nanui. IIpUCYTCTBYIOT HE3HAUUTENbHBIE OIIMOKU;
MIPOSIBJICHBI XOPOIIIHE CIIOCOOHOCTH 3HAHMS U YMEHUS
K BBITIOJTHEHUIO KOHKPETHBIX 3a/IaHUH.

4 Oaia - 3a1aHus BLIIIOJIHEHBI 00JIee YeM HaroJIo-
BHHY; MPUCYTCTBYIOT CEPbE3HBIC OLTUOKU; MPOJIe-
MOHCTPHPOBAaH YJIOBJICTBOPUTEIIbHBIA  YPOBEHb
BIIaJIcHUs MatepuayioM. [IposiBlieHsI CpeHuE CIo-
COOHOCTH TIPUMEHSTH 3HAHHMS M YMEHHUS K BBINOJ-
HEHHUIO KOHKPETHBIX 3a/1aHUM.

0 OayIoB - 3aJaHUS BBINOJHEHBI MEHEE YEM HAaIlo-
JIOBWHY; TIPOJEMOHCTPUPOBAH HEYIOBJICTBOPH-
TeIbHBIA YpOBEHb BiajeHusi marepuanom. Cry-
JICHT HE MIPOSIBIII CIIOCOOHOCTH, 3HAHUS U

YMEHWSI K BBITOJITHCHUIO KOHKPETHBIX 3aJaHHH.

[enoBas urpa
«IIpoextuposa-
HUE OpraHH3alK-
OHHOM CTPYK-
TypbI»

B TCUCHHUC
ceMecTpa

Oaiu10B

5 GalyIoB - OTJIMYHAS CLIOCOOHOCTH MPUMEHSITh UME-
IOIIMECs 3HAHUS U YMEHUS ISl HAX0XKJICHHS PEIICHUS
npoOsieMHBIX cuTyanuid. OTINYHOE BlaJeHUE 3HAHU-
SIMH U HaBBIKaMH, HEOOXOMMBIMU TSI IPUHSTHS pe-
[IeHHUs] B KOHKPETHON CUTyaluu. BeICOKMII ypoBeHb
KOMMYHUKATHUBHBIX HABBIKOB, CIOCOOHOCTH K paboTe
B KOMaHJIe.

4 Gaya - Xopoiiasi CltocOOHOCTh MPUMEHSITh HMEIO-
[IMecst 3HaHUS U YMEHUS JIJIs1 HAXOXKJCHUS PeIIeHUs
npoOJeMHBIX cuTyanuii. JloctatouHoe BlajeHue 3Ha-
HUSMHU M HaBBIKaMHU, HEOOXOAUMBIMH ISl PEIICHUs
MIPAaKTHUYECKUX 3a7a4. XOPOIINUNA YPOBEHb KOMMYHU-
KaTUBHBIX HaBBIKOB, CIIOCOOHOCTH K paboTe B KO-
MaHJIe.

3 6asuta - y1OBJIETBOPUTEIbHAS CIOCOOHOCTH IIpUMe-
HSITh UMEIOIINECS 3HAHUS U YMEHHUS JIJTSl HAX 00K ICHHS
peweHus npobaeMHbIx cutyanuil. Cnaboe BrageHue
3HAaHUSIMH M HaBBIKAMH, HEOOXOJAUMBIMHU JUIs pelle-
HUS NMpakTHUecKuX 3a1ad. Huskuit ypoBeHb KOMMY-
HUKATUBHBIX HaBBIKOB, CHOCOOHOCTH K paboTe B KO-
MaHjIe.

0 OanioB — OTCYTCTBHME 3HAHUM M YMEHUN JUIsl perie-
HUS KOHKPETHBIX MPOOJIEMHBIX CUTYyallUi; HU3KUI
YPOBEHb KOMMYHHUKATUBHBIX HaBBIKOB, OTCYTCTBHE
yMEHUs paboTaTh B KOMaH/IE.

3agaHue Mo TeMe
«JTanel OpraHu-
3aI[HOHHOTO
MIPOEKTUPOBA-
HUSD)

B TEYCHUE
cemecTpa

OaJUI0B

5 Oayu1oB - 3amaHye BBIIOIHEHO B IIOJIHOM 00BEME U
Ha BBICOKOM ypoBHE. CTy/IEHT TOYHO U TPaMOTHO OT-
BETHJI Ha BOMPOCHI, ITPOIEMOHCTPHUPOBAT XOPOIIIHI
YPOBEHbB BIaJICHHS MAaTEPUATIOM.

4 Gayuia - NPaBUIILHO BBITIOJIHEHA OOJIbINAs YacTh 3a-
nanuii. [I[pucyTcTBYIOT HE3HAUUTEIbHBIE OLTHOKHY;
MPOAEMOHCTPUPOBAH XOPOIIN YPOBEHD BIaJACHUS
MatepuaoM. [IposiBneHsl Xopoiue crnocoOHOCTH
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IIPUMEHSTH 3HAHWUSI U YMEHHUS K BBIITOJIHEHUIO KOH-
KPETHBIX 3aJaHUM.

3 Oayna - 3a7aHus BBINOJIHEHBI 0o0Jiee YeM HamoJjo-
BHHY; IPUCYTCTBYIOT CEpPbE3HbIE OIIMOKH; IpOAe-
MOHCTPUPOBAH yJOBJIETBOPUTEIbHBIA YPOBEHb BIIA-
neHust MmarepuanoM. IIposBiIeHs! cpeaHue crnocoOHo-
CTH INPUMEHATh 3HAHHUA U YMEHHUS K BBIIIOJHEHUIO
KOHKPETHBIX 3a/IaHUM.
0 OanyoB - 3a/1aHUS BBINOJIHEHBI MEHEE YeM HaroJjo-
BHHY; IPOJIEMOHCTPUPOBAH HEYIOBIETBOPUTEIbHBIN
YPOBEHb BianeHus martepuanoM. lIpossiueHs! Heno-
CTaTOYHbIE CIIOCOOHOCTH MPUMEHATH 3HAHUS U yMe-
HUS K BBIIIOJHEHUIO KOHKPETHBIX 3a1a4.

6 | [IpoekTHOE 3a-
JTAaHHE TI0 TeME
«OddexTus-
HOCTh OpraHu3a-
[IUOHHBIX U3ME-
HEHUI»

B TEUEHUE
cemecrtpa

10
OaJu10B

10 6anoB - CTYACHT NPAaBUIBHO BBITOIHIII 33JaHUE.
[Tokazas OTJIMYHBIA ypOBEHb 3HAHUM U YMEHUU MpU
pelieHny npodeccuoHaNbHBIX 33/1a4 B paMKax YCBO-
€HHOTO Y4eOHOT0 MaTepuaia.

8 6aria - CTYACHT BBITIOJIHIII 33JJaHHE C HEOOJIbITUMU
HeTouHocTaMHU. [Tokazan xopouiuii ypoBeHb 3HAHUN U
YMEHHMM IpU peuieHuH Npo(ecCUOHAIbHBIX 3a/1ad B
paMKax yCBOCHHOTO yU4eOHOTO MaTepuaa.

6 6aJIOB - CTYJICHT BBIMOJIHIII 33JJaHHE C CYIIECTBEH-
HBIMH HETOYHOCTAMHU. [lokazan ymoBIETBOPHUTEINb-
HBI YPOBEHb 3HAHWM M YMEHUU IIPU PELICHUH IIPO-
(beccroHaNBHBIX 3a/1a4 B paMKax YCBOCHHOTO y4eO-
HOTO MaTepHarna.

4 Gayia - IpU BBITIOJIHEHUU 33aJJaHUS CTYACHT Mpojie-
MOHCTPUPOBAJI HEJIOCTATOYHBIA YPOBEHb 3HAHUU U
YMEHMM IpU pelIeHUH NpoPeCcCUOHANbHBIX 3aJa4 B
paMKax yCBOCHHOT'O yueOHOIo Marepuania.

0 6ayisI0B — 337jaHKE HE BBINOJIHEHO.

7 | PT'P

B TCUCHHUC
ceMecTpa

25 6ai-
JIOB

KonuyecTBO mpaBUIIBHO BBHITIOJHEHHBIX 3aJlaHUN B
MIPOLIEHTHOM OTHOUIEHUH OT 00111ero o0bema pador:
25 6am10B - 01-95 no 100% 3aganmii;

15 6amnoB - oT 75 1o 94% 3amanmii;

10 6amnoB - ot 51 no 74% 3ananwmii;

5 6amnoB 50% 3amaHuii U MEHeEE;

0 6amioB — PI'P He nmpencTaBieHa.

UTOI'o

60 Gai-
JIOB

Kpurepun oneHkH pe3yibTaToB 00y4eHUs 1O AMCHMILJIMHE:
[ToporoBblif (MUHUMAaNbHBIN) YPOBEHb JUISl aTTECTAllK B (hopMme
3ayeta — 75 % OT MakCHUMalbHO BO3MOXKHOM CyMMBbI OaJIjIoB

5 TumnoBble KOHTPOJIbLHBIE 32/IaHUS WM HHbIE MATEPHAJIbl, He00X0AUMbIe 15
OLICHKH 3HAHMH, YMeHMIi, HABBIKOB U (/M) ONBITA AeATeIbHOCTH, XapaAKTePHU3YI0-
ue npouecc GopMupoBaHUs KOMIIETeHINIA B X0/1e 0CBOeHNsI 00pa3oBaTeIbHOM

NPOrpaMMmblI

3.1 3aganus 1Jisl TEKYLIEro KOHTPOJIsSI yCIIeBaeMOCTH

Tema 1 «KMeronosiornueckue OCHOBbI OPraHU3 AN

3azIaH1/1e 1. OTBETHTE B MHUCEMEHHOM BHU/JIC Ha MMOCTABJICHHBIC BOIIPOCHI:
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1 JlaiiTe onpeneneHre OpraHu3aly Kak CUCTEMBI, POIIEcca; TPYIIIBI JUIT C OO
uensto. [IpuBenure npumepsl.

2 [lepeuncnure OCHOBHBIE 3JIEMEHTHI OPraHU3AlUU, COCTABIISIONINE €€ TTOTEHIIHA.

3 [IpuBeauTe TUIIOBBIE CXEMbI U3MEHEHHUSI TOTEHIIMAIA OPTaHU3alluK OT MMOTeHIINA-
JIOB COCTABJISAIOILIUX €€ AIEMEHTOB.

4 [IpuBeauTe mpUMephl UCIOIB30BAHUS 3aKOHA «CUHEPTUN» B TEOPUU OpraHH3a-
107078

5 VYKaxkuTe 1 MpUBEAUTE HA MPUMEpax, GaKTOPbl, BIUSIOLIUE HA 11€- JOCTHOCTb CH-
CTEMBL.

6 Paccmotpute Ha Bamem npumepe (opranusanuu) AeiMcTBUE KJIACCUYECKUX TTPUH-
IIUTIOB.

3ananue 2. OObACHUTE CYTh 3aKOHA HH(OPMHUPOBAHHOCTHU U YIOPSIOUYCHHOCTH:

1 TIlo kakuM mokasaTesnsiM olleHuBaeTcs 3PpGEeKTUBHOCTH YIIpaBlieHYecKoi nHpopma-

uuu’?

2 Kakue BUIBl  PECYpPCOB,  MPEMATCTBYIOIIMX Pa3BUTHIO,  BKJIIOYACT
BHYTPCHHSISI U BHELIHSISI cpena?

3 Kakux npuHIMIOB HEOOXOAUMO MPUICPKUBATHCS JIJISl YCIICITHON pean3aliy 3aKoHa
aHajan3a U cuHre3a?

4 Kakwue cymecTByroT 3Tansl 00beIMHEHNS YacTel B 11e510€?
5 YTto0 TaKoe «3MepAKEHTHOCTbY MPUMEHUTENIBHO K CHHTE3y OPraHU3al[MOHHBIX CH-
crem?
6 Jlaiite opMyIMpPOBKY 3aKOHA KOMITO3UIIMU U MPONOPLUUOHAIBHOCTH, IPUBEIUTE €TI0
AHAIUTUYECKYIO MHTEPIPETALUIO.
7 B uem 3akioyaroTcs 001me 0COOEHHOCTH AEUCTBHSI 3aKOHOB OpraHu3aluu?

Tema 2 «IloHsAATHE OPraHU3alMOHHOMH CTPYKTYPbD)

JenoBas urpa «Pacnpeznenenue 00s3aHHOCTEH B anmapare yrnpaBieHHs pupmMoii».

JIro6oe BO3aeHCTBHE HA YIIPABIIEMYIO CUCTEMY MOXKET ObITh Pealn30BaHO Yepe3 GyHKIUN
yIpaBieHUs, KOTOpbIE MPEACTABIAIOT co00i crenuduueckre BuIbpl padoT, odecreunBarone pa-
LUOHAIBbHYIO (OpPMY pasliesieHust TpyJda paOOTHUKOB cepbl ynpaBieHHs. YeTko ompezeseHue
paB ¥ 00s3aHHOCTEH paOOTHUKOB amnmapaTa yIpaBJiIeHHs T03BOJISET B UTOTE NOJYYUTh PalliOHaNb-
HYIO CTPYKTYPY YIPaBJIE€HHMs, 4YTO HEMPEMEHHO HalIeT OTpaXKeHNE B €€ IKOHOMUYECKHX IOKa3aTe-
JSIX.

Llenp nenoBoit UIpbl — MPUOOPETEHNE HABBIKOB Y OyIyIIUX CHEHATUCTOB — PYKOBOJUTE-
Jei (MEeHeKepOB) HaXOAUTh M MPUHIMATh ONTHMAJBHBIE PEIICHUS M0 PacTpeIe]ICHUI0 00sI3aH-
HOCTEH cpeliu CBOMX MOJYMHEHHBIX B ammapare yrnpaBlieHus pupm.

Hcxonusie nanusbie. [lepedens 3a1a4, perraeMbixX B CTPYKTYPHBIX TOJpa3IeNeHISIX (GUPMBI,
COCTaB JOJKHOCTHBIX JIMIL M CTPYKTYPHBIX [TOJIpa3/IeleHnH, yJaCTBYIOIIMX B PELICHNUH 3THX 3a/1a4.
Jlst aToro hopmupyercs ucxoaHas MmaTpuiia (Tadiuia).

B crpokax marpunsl ¢ 1-if mo (m - 1) 3anuchIBatoTCs 3a7ayu, peliaeéMble B CTPYKTYPHBIX
MOJIPA3/IEICHUSAX.

B cronbuax marpuisl ¢ 4ro no (n-1) 3anuchIBarOTCs JOKHOCTHBIE JIUIA U CTPYKTYpPHBIE
nojpasziesieHus GupMmabl.

B m-oif cTpoke — 3arpyeHHOCTb CTPYKTYPHBIX HOJpa3IeICHUH.

B 3- M cTonbue — k03 PHUIHEeHT TPYA0EMKOCTH pelleHus ynpasieHueckux 3anad (Kr).

B n-m cronbiie — Tpy10eMKOCTh peIIeHus YIPaBIeHUECKUX 3a/1au.

VYcnoBHbIE 0003HaUEHUS, KOTOPBIMU 3aIOJIHAIOTCS MaTPHULIBI, IPEACTABIISAIOT cOO0H orpee-
JICHHbIE OTlepaluy, He0OXOJUMBbIe [T PEeLIeHUs 3a1ay:

I — pematoniuii rojoc B KOJUIEKTUBHOM PEILIEHUH BOIIPOCA, C MPAaBOM YTBEP KIA0LIeH moj-
MTUCH;

P — pelIaronIyii rojloc B KOJUIETHAIILHOM pelIeHUH Bompoca 0e3 npaBa MOoAINCH;
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- peIieHue; ¢ — COTJIACOBAHNUE;
€AMHO- O — OpPraHW3allus; N — MOJATOTOBKA; T — UCIIOJIHUTEIB;

JIU9- M — 3arpy€HHOCTh CTPYKTYPHBIX MOJpa3/IeICHHIM.
HOE

Tabnuna — OyHKUMOHANBHAS MaTpULa paciipeaeseHus GYHKIHM B annapare yrnpaBieHUs GUPMbI

Ilepedens 3ana4, pe- | J10JKHOCTHBIE
IIa€MBIX B CTPYK- JMLA U CTPYK-
TYpPHBIX IIOJIpa3fie- | TypHBIE [TOpa3-

JICHUAX JeTICHUSI

Oyxranrep

JupexTtop

~| 1o Mapke-
TUHTY

Kt
[ JTaBHBIN
ITPEKTOP
MHKEHEP

o[l TaBHBIA
o> I TaBHBIA

1 2 3 4 n-1  |n-m

1| Paspabotka ctpareruu paboThI

bupMbI

2 | Pa3paboTka u BBIITYCK HOBOTO BUJA

MPOAYKITUH

3 | Pa3paboTka TeXHHYECKOH JTOKY-
MEHTAIUU

Pa3paboTka TexHOJIOTHI

ONBITHBIH 3aITyCK B IIPOU3BOJICTBO

Pexmama npoekra

'Y CTaHOBJIEHUE LIEHBI

[pyrue 3anauun
(m-1)

0| N O B>
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B npusoxxeHnu npuBOANTCS TPUMEPHBIN TIEPEYCHBb JIEMEHTOB CTPYKTYPHI YIIPaBICHHUS.

[Topsok mpoBeAeHUs AETOBOW MIPHI M KPATKOE ONKMCAaHWE METOAWKHU BBHITIOJHEHHUS €€ Oc-
HOBHBIX ITAIlOB.

B Havane nenoBoit urpsl, yueOHast rpynna pazouBaeTcs Ha padouue noA- rpynisl 3-4 geno-
Beka. Kakast moArpymnmna Ha3Ha4aeTcst Ha ONPeIeICHHYI0 TOIDKHOCTD UITH € OTBOJAUTCS POJIb Ka-
KOT'0 — JIN0O CTPYKTYPHOTO MOIpa3IeNICHNs] OpPraHU3alluH, HAalIpUMEp: TIIaBHBIN AUPEKTOP, TIIaBHBIN
WH)KEHEp, TUPEKTOp M0 MapKeTUHTy. 1o cBoel TOMKHOCTH (CTPYKTYPHOMY MOAPa3ACICHHIO) pa-
Oouas rpymnmna JODKHA ONPENeNUTh CBOM (DYHKINH, T.€. HA OCHOBE KOJUICKTHMBHOTO PEIICHHS 3a-
MOJTHUTH CUMBOJIaMH OJIHY T'pady MaTpHIIbI IO BceM 3a7auam. [lociie Toro kak Bce pabouue rpymmsl
3aKOHYAT 3aIl0JIHEHHE CBOEH rpadbl B TaOnuIe — MaTpUIe, IPEICTABUTEIb KaXK10H IPYIIIBI BBIXO-
JIMT K TOCKE, Ha KOTOPOH 3aIOJTHSAET CBOIO KOJIOHKY, M TAKUM 00pa3oM B KOHEYHOM HTOTE (hOpMHU-
pyercst QyHKIMOHATIbHAS MAaTPHUIIA IO BCEM JODKHOCTSIM (CTPYKTYPHBIM ITOJpa3/IeICHUsAM). 3aTeM
COBMECTHO PacCMAaTPUBAIOTCS CTPOKH MOJIyYUBIICHCS MaTpHIbl. [Ipn HEOOXO0IMMOCTH OCYIIECTB-
JsIeTCsl KOPPEKTUPOBKA pacnpeaeneHust GpyHkuuil. [Ipu 3TOM yd9acTHUKH MIpBI OTCTaWBAIOT CBOU
MO3UIIHH.

Jns obecnieyenust 3p(HEKTHBHOCTH M COCTS3ATEIBHOCTH UTPBI KpaifHE BaKHO COOJIIOIATH
Takoe TpeOoBaHME K pa3padOTKe UTP, KaK MaKCHMaJbHOE MPUOIMKEHUE UTPhI K ipakTuke. [locie
TOTO, KaK OyJeT 3armosHeHa GyHKIIMOHATIbHAS MaTpULA, CIECAYET MEPEHTH K ONPEICICHHIO YCIIOB-
HOTO Beca onepanuii 1 K03 UIUEHTOB TPYLOEMKOCTH 3a/1ad.

Pacripenenenue u y4eT IesTEIBHOCTH M0 YIPABICHUIO 3aHUMAET MECTO B CHCTEMaXx yIpaB-
JeHus. B maHHOM ciy4ae MOXHO NMPOU3BECTH ONTHMHU3ALUIO (PYHKIIMOHAIBHOW MaTpuibl. s
3TOro TpedyeTcst OonpeneiuTh yAeabHbIH Bec omnepauuid. C 3TOH LeNbl0 MCIONB3YyeTCs MaTpULa
MPEINOYTEHUS, KOTOpasi CTPOUTCS Ha OCHOBE IIPUMEHEHUS] METOJIOB SKCIIEPTHBIX OIEHOK.

Onpenenenue ko3duuueHTa Tpy10eMKOCTH pelleHus yrpasieHueckux 3anad (Kt) nmpo-
HCXOJUT C UCIIOJIb30BAaHUEM MATPHIIBI IPEATIOUTECHUNA. DTOT KOAPPHUIIMEHT 3aHOCUTCS B 3 cTONOEI
Mmatpuusl (Tabnuna 7). Jlanee onpenenseM TpyI0€MKOCTh peIIeHHs K0 3a1auu:

n

'.'.: _-‘]: J

3=K;> M
J=1

i C
I'ne K’ — k03 )UIHEHT TPYIOSMKOCTH PELICHHs 1 — if 3a1a4H.

Moj- cymma BecoB omepaiuil j CTpyKTYpPHOTO TOJIpa3iesieHusl.
ITocne 3TOro MOKHO ONIPEAEIUTD 3arPYKEHHOCTD JTOJKHOCTHBIX JIMI] U CTPYKTYPHBIX ITOA-
pa3aeieHun.

3= M *KT

i=1

Ornpenensst TpyA0€MKOCTh PEIEHUS YIPABICHUYECKUX 3a1a4, MOKHO PaHKMPOBATh BCE 3a-
JIa4y 110 CTENEHU TPYAOEMKOCTH UX BBIIIOTHEHUS.

Onpenensist 3arpyKeHHOCTh JOJDKHOCTHBIX JIMI U CTPYKTYPHBIX MOJIpa3/ieieHuil anmnapara
yrpaBieHus: GUPMBI, MOXKHO BBIICITHTh HanOoJee 3arpyKeHHbIe OOBEKTHI U MIPOBECTH ONTUMH3a-
U0 (YHKIMOHATIBHOM CTPYKTYpBI, YUUTHIBasl MPH 3TOM, Harpumep, (HOHI 3apabOTHOW IUIATHI
CTPYKTYpHBIX noapazaenenuii (311);.

J1s1 5TOr0 HEOOXOAMMO ONPEACTUTh BETHUUHY:
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Kotopas, npencraiseTr co0oil HOpMy 3arpyKeHHOCTH 0TAesa. YToObI ypOBHSATH HOPMBI 3a-
IPY’KEHHOCTH OTJIEJIOB, TpeOyeTcst 1100 M3MEHUTh (POHT 3apad0THOM IIAThI CTPYKTYPHBIX MOApa3-
JeNIeHH, 00 mepenaTh HEKOTOPhIE ONepalii HanboIee 3arpyKEHHBIX OTAETIOB MEHEe 3arpyKeH-
Hble. Pe3ynbTarhl Urpbl MOTYT OBITH UCIIOJIB30BAHBI U B IPOBECHUH JIPYTHX ACIOBBIX UTD, HAIIPH-
Mep, KaK MPOEKTUPOBAHNE OPTaHU3ALMOHHBIX CTPYKTYp MPEANPUSATHUS.

I[MPMJIOXXEHUE

[IpumepHBIii IepedeHb AIEMEHTOB CTPYKTYPBI YIIPaBICHUS

— [JIaBHBIN TUPEKTOP;
— IJIaBHBIM MHYKEHED;
- OT/IeJI MAPKETHHTIA;
— TJIABHBIN OyXTalTep;

— (UHAHCOBBIN OT/IET,

- OTACII Ka4eCTBa NPOAYKIIUH,

- CJ'Iy>K6a CTPATCTUYCCKOT'O INIAHUPOBAHUA;

- OTACH I''TaBHOT'O TCXHOJIOIa,

- TEXHUYCSCKHUI OTHOCII,

- HpOI/ISBOZ[CTBeHHHﬁ OTHOCI,

— OTJIeT Tpy/Aa v 3apabOTHOM IIATHI;

— TJIAHOBBINA OTIIEN;

— rpyIa NpoeKTa opraHu3auu pador;

— OT/IEeJ KaJIpOB;

- OTACT TCXHUKHU 6630HaCHOCTI/I;

- OTJIE]I CHAOKCHHS;

— TPAHCHOPTHBIN OTIE;

— KOHCTPYKTOPCKHM OTJEN;

B03MOXHBI HHBIE noapa3aciICHUA U CJ'Iy)K6LI.

Tema 3 «MccnenoBanue BaNsiHMNE BHEIIHEH CPeibl HA IPOCKTHPOBAHUE OPTraHU3al D)
3ananme 1 Onpenenute Bo3aelcTBUE (PAKTOPOB HA U3MEHEHHE OPraHU3AIMOHHON CTPYK-
Typbl aninapara ynpasiieHus. CBoe MHEHHE CJIEyeT BbIpa3uTh 3HAKOM +(IUTIOC) HAIPOTHUB KasKJ0TO

¢axTopa.
Tabmuna — OneHka Bo3A€HCTBUS Ha U3MEHEHUE OPraHU3allMOHHON CTPYKTYpHI arnapara
yIIpaBICHUS
Binsiaue gaxktopos
dakTopsl ¢ D

AOCOIIOTHOE

Cy1uiecTBEHHOE

He3HnauutenbHOE

[lenu, 3amaum, crosue nepen Gup-
MO

JInmenne caMOCTOSTENIbHOCTH JI0Uep-
HUX OPEANPUATHNA, BXOAAIINX B GUPMY

KonudecTBO NpenpusaTHil, JINIIEH-
HBIX CAMOCTOSITEIIbHOCTH
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[TomunHeHune Gpupme caMoCTOSTENb-
HBIX PEAIPUITUI

KoyimuecTBO caMOCTOSTENbHBIX TIPEA-
MPUATUI

["o10BOY 00BEM IPOAYKIUH
YBenuueHue 00beMOB MTPOU3BOJICTBA
pealn30BaHHOI MPOIYKIIUU
TeppuTopHranbHOE PACIOIOKEHUE
(buIManoB Mo OTHOIIEHUIO K
TOJIOBHOH (upM

Hanuure BHyTpH 00beAMHEHYECKOM
KOOTepaluu

Tun annapara ynpaBieHU:

B rOJIOBHOH (hupme

B (prutmanax

Jtanbl GOPMUPOBAHUS U PA3BUTHS
(bupMBI:

—IIEPBBII O] TOCIIe CO3MaHus (HPUPMBI
—TI0CJIEYIOIKE TObI IIOCTIE CO3/1a-
Hus (0€3) peKOHCTPYKIMU

—TO K€ IIepe]] peKOHCTPYKLIHEH
—I10CJIe PEKOHCTPYKIMH (ITOJTHOE OCBO-
€HUE MPOU3BOICTBEHHBIX MOIII-
HOCTEM)

3amanmne 2

OmnpenemnsironuM (HaKTOpOM, BHIISIONUM Ha OPTaHU3AMUOHHYIO CTPYKTYPY, SBISIETCS BO3-
JeiicTBre BHEIIHEH cpefpl. Mi3MeHeHne BHENIHeH cpelibl MPUBOAUT K PEeaKIHsIM B OpraHU3allUu.
3anosHUTe TAaOIUIly OCHOBHBIX TUIIOB peakiuii (Tabmuna 1) u BeiOeprTe MOJENH BBICIIETO PYKO-
BOJICTBA OpraHU3alluy Mo Tabnuie 2.

Tabnuna 1 — XapakTeprucTuka OCHOBHBIX TUIIOB peakluii OpraHu3anuu

Tunbl peakuui [[pon3BOACTBEHHAS KonkypentHass |MHHOBanuoHHA Hpeanpun-
B MaTeIbCKast
1 2 3 4 5
XapakTepHbIE MuHUMaIbHO HEOO- banancupoBka
YEPTHI YIPaB- X0JIMMoe oo1iee py- MapKeTHHIa U
NeHUs KOBOJICTBO, paclipe- [IPOU3BOJCTBA
NIeJIEHUE KOHKPETHBIX
o0s13aHHOCTEH; Pu-
HAHCOBBII KOHTPOJIb
L{enu dupmsl MuHHMYM 3aTpar; O6GecnieyeHune
IMOJTYUYCHHE HpI/I6I)IJ'H/I OIITUMAJILHOU
npuObLIN
IloBenenue B Peakius Ha IEHOBYIO  |ArpeccHBHAs
KOHKYPEHITNHU [IOJINTUKY CTpaTerus
Ou3Heca
Pexomennye- masi  [JIunelno- JInBH3MOHAIIB-
opranusa- uon-  |QYHKIHOHAIBHAS Hast CTpaTerus
Hasi CTPYKTypa CTPYKTYypa
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Tabnuua 2 — Mojens BBICIIET0 PYKOBOJCTBA OPraHU3aLUuU

XapakTep mpoosieMbl JJIEMEHT CTpaTeruu
Bun nesarensHOCTU v v
BHEITHU BHYTpPEHHUI
Ycron4uBble BHELI- ITonyuyenue npu-
DKOHOMHYHOCTh
HUE yclIoBuUs (ore- ObutH ( peanu3anus |Peanmuzanus pelHOY-

. UCIIOJIb30BaHUs pe-
paTHBHBIE TIPO- IIOTEHIIMAJIA) HOI cTpaTeruu CYPCOB
OJ1eMBbl)

N3MeHunBBIE BHEI- Coznanue crpareru- N Pa3pabotka (Bamm
Pa3paboTka HOBOIA

HUE YCJIOBHUSA (CTpaTe- | 4eCKOro MOTEHIIU- crpateruu peyIoKe-

TUYECKHE IpOo0JIeMbl) | ana HUS)

Tema 4 «MeT0a0JIOTHSA TPOEKTHPOBAHUS OPraHU3ALMOHHBIX CTPYKTYpP»
JenoBasi urpa «IlpoekTHpoBaHue OPraHN3alMOHHBIX CTPYKTYP»

1) Jdenoas urpa npoBoauTcs Mo rpyrmam (4-8 denosek). PacnpeiensoTcs poy MexkLy
y4acTHUKaMU JeNI0BOM urpsl (Tabnuna 11). OcHOBHBIE 3Talbl UTPHI: TOCTAHOBKA MTPOOIIEMBI,
aHaJu3 IpoOJIEeMHOM CUTYallMH B TPYIIE, 00CYKICHNUE TPYNTIOBBIX PEHICHHUN.

2) B BBINONHEHUH TIEPBOTO 331aHUs PEKOMEH/IYETCS MCXOUTh U3 CTPATErUU Pa3BUTHU
OOO (TMYHBIX XapaKTePUCTHK PYKOBOJICTBA U JI0JICH COOCTBEHHOCTH B YCTABHOM KaITUTAIIC
000).

3) B 3amanuu caeayer OTpasuTh TMHEHHO-(QYHKIMOHAIBHYIO CTPYKTYPY yIIpaBieHus. B
CXEMY MOYKHO BBECTU He 00Jiee JBYX KOPPEKTUB B CYIIECTBYIOIIMM anmnapar ynpaBieHHUs
(yOpath, COEAMHUTD UK I00ABUTH HOBBIE JOJIKHOCTH).

4) Pactpenenuts GyHKIUE YIPaBJIeHUs B BUIE MATPUIbI (Tabmuma 12).

YcnoBHbIE 0003HAUEHUS OTIEePALIHIA:

[] - mocTaHOBKa 1IEJIU YIIPABJICHUS,

P - pyKOBOJCTBO, IPUHSATHE PELIEHUS, YTBEPKICHUE;

11 - moAroTOBKA pelIeHus (COCTaBICHHUE, pacueT, pa3padoTKa);

C - cornacoBaHHE;

U - ucnionHeHue, 10BECHUE, BHITIOJHEHHE,

VY - yyactue, okazaHue MoMOUIH, UHPOPMHUPOBAHUE;

« - » - Hey4acTue B BBIINOJIHEHUN (QYHKIUH.

B oaHolt urpe MokHO yka3aTh He 6osee 1Byx oneparuil. [1o kaxxnoi pyHKIUM yripaBieHUs
onepauuu L], P, 11, Y yka3piBatoTcsi oJiuH pa3, a C 1 Y HECKOJbKO pa3s.

Brinonnenue 3aanuii Ha pacnipenienenne GyHKIUN YIpaBiIeHUs JOJKHO COJepKATh:

- @©.1.0. yuacTHMKOB, HOMEP TPYIIIbI, SKCIIEPTHBIE OLIEHKU PA0OTHI JPYTUX YICHOB
IpyMIIbI, KpaTkoe 000CHOBaHUE BBIOOPA nepBoro pykosoautens O00;

- CXeMY OpraHHu3aIMOHHO# CTpyKTYpHI yrpasienuss OO0 (pucyHok 1);
- MaTpUIly pachpeaeaeHus GyHKIui ynpasienus (tadbauma 12).

CTpyKTypa 1e/10B0Oii UTPbI

Komanga Ne 3ajaHue
Tabnuua 11 — Ponu 1 O1ieHKH y4acTHUKOB

Orenka paboTHI O

Ne n/nn ®.11.0. yuacTHHKa Posib ygyacTHUKA .
NATHOAIIILHON 1IKase

1...8

Kparkoe obocHoBanuE 11€71€C000pa3HOCTH BhIOOpa TIepBoro pykoBoautesisi OO0O:
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- CTHJIb PYKOBOJICTBA;

- KOTO UMEHHO BBIOMPAECTE;

- €ro JIOCTOMHCTBA;

- HEJIOCTaTKH;

- MEPCTIIEKTUBBI POCTA;

- [IeTTH, KOTOPBIE MOTYT OBITh TIOCTABIICHBI TIEPE]] OPTaHU3AIHUCH.

Pucynok 1 — Cxema oprann3anoHHON CTpyKTyphbl ynpasieHus OO0
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Tabmuna 12 — Matpuna pacnpenenenus GyHKINN YIpaBiIeHUs TPEANPUSTHEM

Ne PykoBoauTens noapaszaeneHust
DOYHKIUY yIpaBICHUS
/11 I | A1 BII 3K | I'b |CP IOK | 2IT | TIO M oC | AC |T3II | IIY |PCY | MC
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
1 YrpapieHue crpaTeruei
Pa3BUTHUSA MIPEITPUATH
) Opranu3zanusi CHCTEMBbI
yIIpaBICHUS
3 YrpaBieHue nepcoHaioM
4 YrpaBieHrue COUHAIbHBIM
[pa3BUTHEM
5 YrpaBieHrue 3KOHOMUYe-
CKHUM pa3BUTHEM
6 Yrpasienue GUHAHCOBBIM H
OyXTalaTepCKUM y4eTOM
7 YTpaBieHrue TEXHUYECKUM
[pa3BUTHEM
3 YrpaBieHrue KauTalbHbIM
CTPOUTEIHCTBOM U PEMOHTOM
9 YrpaBieHue nmoaroToBKOu
MPOM3BOJICTBA
10 YrpaBieHrue OCHOBHBIM
[TPOU3BOJCTBOM
11 YrpaBieHue BCIOMOTaTellb-
HBIM [POU3BOJICTBOM
12 YpaBieHue KauecTBOM
MPOTYKITUH
13 |Vnpasnenue Tpynom u 3apa-
0OTHOII MmIaTon
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[Ipomomxenue Tadmuib 12

1 2 3 4 ) 6 7 8 9 110 11 12 13 14 15 16 17 18
14 [YUOpaBJeHHE TPYIOM U 3apa-
0OTHOI! MIaTON
15 |YTpaBieHHE OXpaHoii Tpyaa U
TEXHUKOM 6€3011acHOCTH
16 |YHpaBICHHE MaTepHAIbHO-
TEXHUYECKUM CHAOKEHUEM
1/ |YnopaBieHue MapKeTHHIOM
18 |YUpaBicHHEC MEXaHU3AUEH
[IPOU3BOJICTBA
19 [Ympasnenue TpaHcnopTom
o0 [|YmpaBienue o0CITyKHBaIO-
UM XO35IICTBOM
21 [YHpaBieHHe BHEIIHEIKOHO-
MUYECKOU JESTEIbHOCTBIO
Yci0BHBIC 0003HAYCHHSA:
Pykosoacreo OOO: DyHKIHMOHAJIBHBIC NOAPa3Ie/ICHUS: IIpon3BoaCTBEHHBIE MOAPA3/ICTICHHUSA:
III1 — npencenarens npasienus; 11— I'b — rnaBusIit 6yxranrep; CP — T3I1 — TPaHCIIOPTHO-3arOTOBUTEIILHBIN yYa-
JUPEKTOP NMPEAIPUATHS; cekperapb-pedepent; FOK — CTOK;
311 — 3aMecTUTeNb  JUpPEKTopa IO IOPUCKOHCYJIBT; ITY — IpOM3BOICTBEHHBIH YIaCTOK;
MIPOU3BOJACTBY; OII — sxoHOMHUCT 1O TaHupoBanuto; [10 — PCY —  PEMOHTHO-CTPOMTEIBHbIIL yua-
3K — 3aMECTUTENb  JAMPEKTOpa IO IIPOrpaMMUCT-0IIEPATOD; CTOK;
KOMMEpIHH. M — mapkerouor; MC — mMarasuH-CKJIaI.

OC — umxenep no caadxenuto; JC —
JTUCTIeTYep.
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NHOOPMALIMUA O KAHIUJTATAX HA JOJIZKHOCTD ITIEPBOI'O 3A-
MECTUTEJIA TUPEKTOPA

[Ipencenarens npasnenus KonecHukoB (Bo3pact 32 roja) UMEET BBICIIEE IOPUIUYECKOE
oOpa3zoBanue. X0pouio pa3oupaeTcs B BOIIPOCAX TOPTOBIIHU, XO3SHCTBEHHOTO IIPaBa M X03sCTBEH-
HOH JesATenbHOCTH. ABTOpUTETHBIN pykoBoautenb. Mmeer 25 % B ycraBHoM kanurtaine OOO. 3a-
HUMAEeT JOJDKHOCTb 3aMECTUTENs] TeHEePabHOIO TUPEKTOpa KPYyMmHOro mpeanpustus. ['oToB me-
petitu B OOO Ha noctosiHHyI0 padoty. Cpenu rnepcoHaia UMEET aBTOPUTET «TBEPIION PYKU», OI-
HAKO HE BCE PYKOBOJUTEIHN U CIIEHUAIUCTHI IPEAMIOYUTAIOT CTUIIL aBTOPUTAPHOTO PYKOBOJICTBA. B
yrpapieHnn KolecHUKOB MpUHUMAaET He BCETr/1a SKOHOMHUYECKH 000CHOBAHHBIE PEIICHHUS.

Hupexkrop OOO MBanoB (35 neT) uMeeT BhIcIIee SKOHOMHYECKOE 00pa3oBaHue, SIBISETCS
KBJIM(UIMPOBAHHBIM CIIELUATMCTOM, XOPOIIO pa3dupaeTcsi B BONPOcax IKOHOMUKH, (PUHAHCOB,
nepcoHana. Xopomui ananutuk. CrokoeH, Beiiepkad. [1o MHEHHIO OOBIIMHCTBA IIEPCOHANIA, CO-
OTBETCTBYET 3aHMMaeMoi noikHocTu. Umeer 20 % B ycraBHoM Kanutane OOO. Bo MHOrom no-
JaraeTcs Ha MHULIHMATHBY COTPYIHHUKOB. He Bcera MOXKET mIpOTHBOCTOSATh PELICHHUSM Tpeacea-
Tens npasieHus. K HemocTaTkaM TakkKe MOXKHO OTHECTU OTCYTCTBHE TBEPAOCTH M HACTOMYUBOCTH
B JIOCTHKCHHH TIEITH.

3amectutens aupexkTopa SAkosines (40 eT) uMeeT BhICIIee TEXHUYECKOE 00pa30BaHUE, XO-
polIO BiIaZeeT BompocaMu CHaOxeHusl U cObiTa. O6nagaeT 4yBCTBOM IOMOpPA, YMEET JIAJUTh C
JIOJIbMH, pa30upaeTcs B BOIIPOCAX COIMANIBHOTO Pa3BUTHUS KoJUiekTuBa. OHAKO HE Beerna pasje-
JSET CTpaTeruyeckue 3aJauu oT TeKyllel onepatuBHOM padboTsl. [Jonsa B kanutane OOO cocTas-
asieT >5 %. CocTOUT B APY>KECKUX OTHOIICHUSX C MpeJceiaTeIeM MIPaBJIeHUs U BO MHOTUX BOIIPO-
cax ero nojJep>KuBaeT.

3amectutens Aupekropa Hukonaes (50 yner) uMeeT BbICIIEe TEXHUYECKOE OOpa3zoBaHHE.
Pazbupaercst B Bompocax CTPOMTEIbCTBA M INPOW3BOACTBA TOBAPOB HAPOJHOTO MOTPEOICHUS,
OXpaHbl TPyJla U TEXHUKH 0€30MacHOCTH. XOPOIIO OPUEHTUPYETCS B PEIICHUU ONEPaTUBHBIX 3a-
nad. Hukomnaes HeciepaH v rpy0 B OTHOIIIEHUU ¢ ogunHeHHbIMU. OH pacniosnaraet 20 % B ycTaB-
HOM Karwurare.



CXEMA OPT AHM3AIITMOHHOUW CTPYKTYVYPHEI VIIPABJIEHUS OBLIIECTBOM C OI'PAHU-
YEHHOM OTBETCTBEHHOCTBIO

PeBuzop Coget yupenuteneit OOO IIpaBnenue

['eHepanbHbIil TUPEKTOP MPETTPUITHS

3aMm. 1upekTopa 3aMm. TupeKTopa 3aM. AUpeKTopa 3aM. qupeKTopa
Nuxenep Nuxenep DKOHOMUCT IOpuckoncynpT —
[TIporpammuct Nnxenep DOUHAHCUCT Cekperaphb —
Jucneryep byxranrep
KomMmmepueckue areHTol Crnenmpanuct

LPAHCHOpTHO SarOTOBHTELHLA IIponsBoncTBeHHbIH PemoHTHO-CTpOUTENBHBII Mara3suH — cKiaj

y4acTOK

y4acTOK
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Tema 5 « ITanbl OPraHU3aluOHHOT0 NPOEKTHPOBAHMS
3ananue 1 J{aiiTe B MMCbMEHHOM BHUJIE OTBETHI Ha CJIEAYIOILIME BOIIPOCHI:
1 Kakue meTob! yripaBiieHus H3BECTHB BaMm Ha dTarne colManbHOro IPOeKTHPOBA-
HuA?
2 TlepeuncauTe METOB! YIIPaBJIEHHs OPraHU3allueil Ha Tare Ipeodpa3oBaHMIi.
3 B ueM cyTh METO/IOB yIPAaBIEHHUS Ha STAIle OPraHU3alHOHHO-TEXHUYECKOTO IIPOEKTH-
poBaHus?

4 Kakue KpUTEpHUH OIeHKU 3 (PEKTUBHOCTH OpraHU3aIlMOHHBIX pemeHnid Bam u3-
BECTHBI?

5 B ueM CyTh CHCTEMHOTO NPOEKTUPOBAHMUS OPTaHU3AMOHHBIX CUCTEM?

6 Kakue NpUHIMIBI aHATW3a U TPOEKTHPOBAHMS OPraHM3alMOHHBIX CTPYKTYP YIIpaB-
JIeHHs, B paMKaxX CUCTEMHOro nojaxoaa Bam usBectHbI?

7 Kakue mokasaTeny MOTYT OBITh UCIIOIB30BaHbI IPH OLEHKE 3P (YEKTUBHOCTH Opra-
HU3ALMOHHOU CTPYKTYpPHhI?

8 Uem BbI3BaHA KOPPEKTHPOBKA OPraHU3ALMOHHBIX CTPYKTYp?
9 3navenue u 33/1a4U OPraHU3aLHOHHOTO IPOEKTUPOBAHUSL.

10 Kaxkue B3auMOCBSI3U CYIECTBYIOT MEXK/LY CTpaTerHell U OpraHu3alliOHHOM CTPYK-
Typou?

3aganme 2

3ajaua MEHEIKepa COCTOUT B TOM, UTOOBI BEIOPATh Ty CTPYKTYPY NPEANPHUATUS, KOTOpast
Jyd4llle BCEr0 OTBEYAET LIEJIAM OpraHU3allMy, a TaKKe BO3JCUCTBYIOLIMM HAa HEE BHYTPEHHUM U
BHEIIHUM (akTopoM. OnTuManbHasi CTPYKTypa OpraHM3alUU IO03BOJISIET Hauloiiee pe3ylibTa-
TUBHO B3aMMO/ICHCTBOBATH C BHEIIHEH Cpe/I0ii, MPOJYKTUBHO H LIEIECO00Pa3HO pacpeaesaTh 1
HaIMpaBJIATh YCWINS COTPYAHMKOB, M, TAKUM 00pa3oM, yIOBJIETBOPATh MOTPEOHOCTHU KIMEHTOB.
JlocTHuraTh 1enel opraHu3aIiy ¢ BBICOKON 3P PEKTHBHOCTBIO.

OnpeneneHre OCHOBHBIX HAIPaBJICHUN COBEPLICHCTBOBAHUS OPraHU3allMOHHON CTpPYK-
TYpbI IPOMBILUIEHHOTO IPEPUATHS HA OCHOBE U3YUYEHHUS U CPABHUTEIBHOIO aHAIN3a CYLLECTBY-
IOLLETO U NPEAJIaraéMOro KOHCYJIbTAHTAMU BapUaHTOB CTPYKTYP.

Wcxonnble naHHbIe: ISl U3YUEHUS U CPAaBHUTEIILHOTO aHAJIN3a IIPEJIaraeTcsi pacCMOTPETh
OpraHMU3aI[MOHHBIE CTPYKTYPBI TPEX MPEANPUSTUH.

[Ipennpusitie 1 ABAsSETCS OTKPHITHIM aKIIMOHEPHBIM OOIIECTBOM U OTHOCUTCS K 3JIEKTPO-
TEXHUYECKOH MPOMBIIIIEHHOCTH. OHO MPOM3BOIUT CBETOTEXHUUYECKOE 000py10BaHKE ISl aBTO-
MOOUJIbHOW MPOMBIIIJIEHHOCTH.

UucnenHocts niepconana coctanisieT 4029 ven.

[Tpennpusitie 2 aBasieTcs OTKPHITHIM aKLIMOHEPHBIM OOIIIECTBOM U 3aHUMAETCS POU3BO/I-
ctBoM Mebenu. Yucnennocts 1368 uern.

[Ipennpusitie 3 ABaseTCS OTKPHITHIM AKLIMOHEPHBIM OOIIIECTBOM, OTHOCUTCS K OTPACiIU Me-
tajutypruu. YucneHHocts coctaBuia 900 ver.

CxeMBbl OpraHu3alMOHHBIX CTPYKTYpP MPEACTABIECHBI B IPUIIOKEHUAX A, b, B.

PaccMoTpuTE CXEMBI CYIIECTBYIOIIMX OPTaHU3AIIMOHHBIX CTPYKTYp. 3aIlOJIHATE Ta0-
munsl 13, 14, 15.
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Tabmuma 13 — XapakTepucTuka OpraHu3allmOHHON CTPYKTYPHI IPEINPUATHS (CpaBHE- HUE CYIIECTBY-
IOLIETO U MPEAJIaraeMoro BapuaHToB)

Ne

HanmMeHoBaHMe TOIKHOCTEN pyKOBOIUTENEH (AUPEKTOP U €r0 3aMECTUTEIIN) U HENIOCPE-
CTBEHHO MOYMHEHHBIX MM IMOAPA3/ICICHUN U paOOTHUKOB

CylleCTBYIOIINN BapUAHT CTPYKTYPhI

[IpennaraeMblii BaApuaHT CTPYKTYpPBI

1

11

1.2

1.3

2

2.1

2.2

2.3

3

3.1

3.2

3.3

Tabmuua 14 — Pacnipenenenue noapasaeneHui NpearpusTas MKy PyKOBOAUTEISIMUA BBICIIETO YPOBHS
yrpaBieHus (CpaBHEHHUE CYIIECTBYIOUIETO U MPEAia- TaeMOr0 BapUaHTOB CTPYKTYD)

HanmenoBanue
Haumenosanue N
. Konnuectso Heno- JOJDKHOCTEH py- KomnnuecTtso Heno-
JIOJKHOCTEN PYKO- .
. CPEIICTBEHHO MOJ-  (KOBOAMUTENEH (IU- | CPEeICTBEHHO IMOYH-
BOAMTENEH (qUpPEK-
Ne YMHEHHBIX UM IIOJ- | PEKTOP M €r0 3a- | HEHHBIX UM MOJpa3/e-
TOP M €r0 3aMeCTHU- .
remH) pa3IeNeHUIO MECTUTEHN U JeHUH 1 pabOTHUKOB
pabOTHUKOB)
Cy11ecTBYIOLINI BapUaHT CTPYKTYpPHI I IpenyiaraeMblil BApUaHT CTPYKTYPbI
1
2
3
4
5
6
Bcero

Tabnuma 15 — OyHKIIMOHAIEHOE pacHpe/esieHrne opa3aelieHuil (CpaBHEHHUE CYIle- CTBYIO-
IIET0 W MpejIaracMoro BAPUAHTOB CTPYKTYP)

KoanuecTBo 10JKHOCTEN PYKOBOAUTENEH (AUPEKTOP U
Ne HaumeHnoBanue pyHKIuM €ro 3aMeCTHUTENN ), OApa3/IeIeHUI U paOOTHUKOB
CymectByronuii Bapuant | [Ipennaraemslii BapuaHT
CTPYKTYpBbI CTPYKTYPBI
1 'YrpasieHue
MpeIpUsITHEM
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2 MapkeTHuHT U IpoJaxH (COBIT)

VYnpasnenue
MIPOU3BOJICTBOM

[IpousBoacTBO

DKOHOMHMKA, (PMHAHCHI OyXTaj-
TepUs

YnpaBieHue nepcoHanom

BcrnomorarenbHbie
CITYXKOBI

0 N | o o | b~ W

HApyroe

- cTpoka | — «YnpaBieHue npennpusaTuemM» BKIIOYAeT B ceOsl pyKOBOJUTENCH BCex
YPOBHEH yIIpaBIICHUS;

- cTpoka 2 — «MapKeTHHT 1 MPoJaku (COBIT)» BKIIOYAET B ce0s1 ()yHKIIMH, CBA3aHHBIC
C 3aKyIIKaMHU ¥ ITOCTaBKaMU;

- cTpoka 3 — «YrpaBieHrue Mpou3BOACTBOM» BKJIIOYAET B ce0s1 G YHKIIMM, CBSI3aHHbBIE
HEMOCPEJICTBEHHO C IUIAHUPOBAHUEM M YIIPABJICHUEM MPOU3BOICTBEHHOM EATEIbHOCTHIO U TIPO-
L[ECCaMU;

— ctpoka 4 — «IIpou3BoacTBOY» BKIIOYAET B ceOsl HYHKIMU HUCCIEeIOBaHM, pa3pado-
TOK, TEXHOJIOTUYECKOTO COMPOBOXKICHUS, OOecTieueHUsI 1 COOCTBEHHOI'O MPOU3BO/ICTBA;

— cTpoka 5 — «DKOHOMHKA, (PUHAHCHI U OyXranTepus» BKIIOYAET B ceOst PyHKIUU
NPOBEJICHUSI YKOHOMUYECKOTO aHalii3a M IUIAHUPOBaHMs, (PMHAHCOBBIX PacyeToOB M OyXrairep-
CKOT'O Y4eTa;

- CTpoKa 6 — «YTpaBJieHHEe IEPCOHATIOMY BKIIIOUAeT B ce0sl Bce (DYHKIUU, CBSI3aHHBIE
C HaltMOM, YBOJIbHEHHUEM, 00YUEHUEM, COLIMAJIbHBIM 00€CTIEUeHUEM ITePCOHAIA;

- CTpOKa 7 — «BcromMorareabHbIe CJ'Iy>K6BI)) BKJIIOYAET B ce0s1 BCe (I)YHKI_II/II/I BHCHOIHCTO
N BHYTPCHHETO O6CCH€‘~I€HI/I$I, HEIMMOCPCACTBECHHO HE CBA3AaHHBIC C ITPOIECCOM ITPOU3BOACTBA.

Heo0OxonnMo: BeINONMHUTE CPaBHUTENBHBIM aHAIN3 CYIIECTBYIOIIETO U IMpeIIaraéMoro BapuaHTOB
OpPraHU3alMOHHBIX CTPYKTYP MPEAIPUATHUSA IO CICAYIOLIUM ITYHKTaM:

— THUII CTPYKTYpPHI YIIPABICHUS;

—  PYKOBOJUTEIH BBICIIETO YPOBHS YIpPaBieHUs (AUPEKTOP U €ro 3aMECTUTENH): U3MEHEHHUE 00-
IIET0 KOJUYECTBA, OSIBIIEHNE HOBBIX JIOJDKHOCTEH, IMKBUAALUS JODKHOCTEH;

— o01iee KOJMYECTBO CTPYKTYPHBIX MOAPA3JIEICHUNA U OTAEIbHBIX PaOOTHUKOB;

— JIMKBHJIALIMOHHBIE CTPYKTYPHBIE IIOAPA3ACICHUS;

— BHOBb CO3/IaHHbIE CTPYKTYPHBIE IOJIpa3esICHuUs;

— pacnpeziesieHue CTPYKTYPHBIX MOpa3AeeHu M0 GyHKIUSIM yIpaBIeHUS;

— KOJIMYECTBO YPOBHEHN YIIpaBJICHHUS,

— pacripeielieHue CTPYKTYPHBIX MOJIpa3/ieIeHUi U OTJIEIbHBIX PaOOTHUKOB

MEXy pYKOBOJUTENSIMH BBICIIETO YPOBHS YIPaBICHUSI.

— KOJIMYECTBO MOAPAa3/IeIeHUI B HEMOCPEACTBEHHOM MO JYMHEHUN;

— NepenoJUnHEeHHe MOIpa3IeIeHuil U OTJeNbHBIX pa00THUKOB; CucTeMaTH3upyiite uHpopma-
110 00 OCHOBHBIX HAIIPaBJICHUSAX COBEPIICHCTBO-

BaHUS OPraHU3allMOHHON CTPYKTYPBl PACCMOTPEHHBIX npeanpusatuii. OhopMuTe NoaydeHHbIe pe3yiib-
TaThl B BUJIE OTYETA.
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Tema 6 «9¢p(PeKTUBHOCTH OPraHU3AUNOHHBIX U3MEHEHU I

3apanue 1 HeoOxonumo aaTh pa3BepHYTHIE OTBETHI HA CICAYIOIINE BOIPOCHI:

1 Kakue kpurepun oneHKH 5GPEKTUBHOCTH HCHIOIB3YFOTCS IPH PA3IMYHBIX BPEMEHHBIX
N0JIX0J1aX K aHAJIU3y AESATEIbHOCTH OpraHu3auu?

2 Kakue He0OXOUMBIE (PAKTOPHI ONPEIEIAIOT HEOOX0UMOCTh H3MEHEHMI?

3 Kakue »TaIbl aHaIu3a CTPATErMyi UCIOIb3YIOTCS IIPH pa3paboTKe U COBEPIICHCTBOBA-
HUSI OPraHU3alMOHHON CTPYKTYPBI?

4 Hasosure KpuTEpHH OLEHKH P(HEKTHBHOCTH OPraHM3aMOHHBIX PEIIEHHIA.
5 IlepeuncinTe MoKa3aTeNy, XapaKTEPU3YIOIIME PAMOHATBLHOCTD OPraHU3al[MOHHOMN

CTPYKTYPBIL.
6 Moenu opraHu3alMOHHBIX M3MEHEHHIA.

3apanue 2 OneHUTh Pe3yJbTaTUBHOCTH M 3PPEKTUBHOCTH MPEe0Opa30BaHU OpraHU3allMOHHON
CTpyKTypHhI pexknamuon pupmel OO0 «[1u Ap DxcrepT».

JJist 3TOr0 HEOOXOIUMO:

a) [IpoananusupoBaTh CTENEHb COOTBETCTBHS CYIIECTBYIOIIECH OPraHu3allMOHHOM CTPYKTYPBI
MPEIIPHUATHS IIETISIM U 3a/1a9aM €ro IS TSIIBHOCTH;

0) paccMOTpETh BO3MOXHOCTh TIEPeX0/ia OT JUHEHHO-()YHKITMOHATHLHONW (MEXaHUCTHISCKON
CTPYKTYpHI) K OoJiee TuOKOii-a1anTUBHOM MOJENH;

B) HA OCHOBAHWHU NPHUBEIICHHBIX JaHHBIX ONMPEACTUTh 0OOOIICHHBIN MmoKazarenb dQPeKTHB-
HOCTHU CYIIECTBYIOIIEH M MOTEHIIMAIBHON OPraHU3aI[MOHHOM CTPYKTYphI IOCPEACTBOM pacuera HH-
TErpaJbHBIX M YACTHBIX KOJIMYECTBEHHBIX TOKa3aTelel oneHku d(h(HEeKTHBHOCTH.

00O «ITu Ap DkcriepT» npeacTaBisieT co00i HeOOIBIIYI0 OPraHU3AIIHIO, C BOCEMbIO CTPYK-
TYPHBIMHU TIOJIpA3/ICTICHUSIMUA U YUCICHHOCThIO nepcoHana 52 yenoeka. B OO0 npousBoacTBo pe-
KJIAMHOTO TIPOJYKTa BKIFOUAET CIEIYIOIINE BUIbI YCIYT: KpeaTUBHbIE paOOThI, KOMUPANT, AU3aiiH,
doto-, aynuo -, Buaeonpoaykius u apyroe. B nocnennee spems B OO0 HaOmromaercs pocT cebde-
CTOMMOCTH TIPOM3BOJICTBA U YPOBHS M3/ICPKEK OOpaIeHHs, a TAK)KEe CHI)KEHUE PEHTa0CIbHOCTH OT
OCHOBHOTO BHJa ACSITENHbHOCTH; CHU3WJIACH IMIATEKECIOCOOHOCTh OpraHM3allluy, BBIpOCTA 3a0J-
KEHHOCTD Tepe]] Kpenutopamu. [I[pudarHo# 3ToMy cTajao Bo3pacTaHHE BBITIOJHEHUST padoT MO M3To-
TOBJICHUIO PEKIIAMHBIX TPEIOKEHHH, pa3paboTKu (PUPMEHHOTO CTUIISI 711 KOMIIaHHM, TOATOTOBKH
NPEICTaBUTEIbHBIX MAaTEPUAIOB. Y BEIWYCHNE CPOKOB, BBIITOJHEHHS Pa0dOT, B CBOIO OYepeb, 00y-
CJIOBJIEHO BO3pacTaHUuEM TpeOOBaHUH KIIMEHTOB-KOMITAHUN K KQ4e€CTBY YCIYT U MPOIYKIIHH, TIOsIBIIE-
HUIO HOBBIX TOKEJIAaHUI B XapaKkTepe, COJEPKaHUH YCIyT. DTO MOKHO ObLITO N30€XKaTh, MMest XOpO-
M TPOTHO3HBIN OJIOK (IemapTaMeHT CTPATEeTHH ), MAPKETHHTOBYIO CITY>KO0Y U 00Jiee COBEpPIICHHYIO
OpraHU3aIMOHHYIO CTPYKTYPY, OBICTpEe pearnpyromnlyto Ha U3MEHEHHE U TPEANIOUTEHHIE MTOKYIaTe-
JIeH.

Opranu3anvoHHasl CTPYKTypa KOMITAHWH B HACTOSIIIUNA MOMEHT BPEMEHU OTHOCHUTCS K JIH-
HeltHO-(QDyHKIIMOHATEHOMY TUITY. KOJM4YecTBO 3BeHbEB YIIPaBICHUS — 8, UUCIIO YPOBHEH yIIpaBICHUS
— 2; 00111€€ KOJTMYECTBO HJIEMEHTOB B CTPYKTYpe — 14; o0111ee KoJIMYecTBO CBs3€H B cucteMe (JIMHEH-
HBIX U (YHKIIMOHAIBHBIX) — 13, MpH 3TOM KOJIMYECTBO MOJE3HBIX (ABYXCTOPOHHHUX) CBszed — 21;
CBSI3M, BBITOJTHSIOIINE (DYHKITUU COTIIACOBAHUS, CBS3H C ()YHKITMOHATHHBIMH ITOIPa3IeIICHUSIMUA-0yX -
rajiTepreil, KOMMEPUYECKUM OTJIEIIOM U CIY:KOOM MO YIpaBlIeHUIO mnepcoHaioM — 3. B tabmuue 16
npeactaBiensl puHancoBbie pe3ynbTatel OO0 «Ilu Ap Dkcnept» 3a 2014-2015 .

Tabmuma 16 — Ananus gunancoBsix pe3ynbpratoB OO0 «Ilu Ap DxcniepT» (ThIC. pyoO.)

HaumeHnoBanue 2018 2019 OTKIIOHEHHE

MOKa3aTest THIC. pYyO. %
Bripyuka (HEeTTO) OT pea-

MM3alUK IPOAYKIMH, Pa- 269005 357025 88020 132,7
60T, yciyr
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CebecToMMOCTb peasm3a-

[[UU TIPOAYKIIUHU, padoOT U 152020 228375 76355 150,2

yciayra

BanoBas npuObLIb 116986 128650 11664 110

KoMmMepueckne pacxo bl 102010 113335 11325 1111

[TpuOBLTB OT IpOmANK 14975 15315 340 102,3

OnepainonHyIe 1622,5 1078 544,5 66,4

TOXO/TBI

OnepaunonneLe 594,5 1612 1017,5 271,2

pacxoibl

Buepeanuzopanibie 1283,5 18444 561 143,7

TOXO/TBI

[puObLs 710 Ha0ro00- 148115 13207,5 116035 89,2

TTOXKCHUS

Sy Hazor Ha rpu- 2666 23775 -288,4 89,2
bLTb

Ywucras npuObLIL 12145.5 10830,5 -1315 89,2

PeHTa(S“eJII)HOCTb OT oC- . 8.0 47 3.2 59 4

HOBHOU JIesATeIbHOCTH, %0

TunoBble 3a]aHNs pacyeTHO-TPaduyecKoil padoThI

3aganue 1 3anonxute Tabnuiy Ne 17

Tabmuma 17 — @akropsl, okazsiBaronue Biusaue Ha OCY

BrenHue GaxTopbl

Bryrpernue GpaxTopsl

dakTopsl KOCBEHHOTO  [IPSIMOTO KOCBEHHOI'0  [[IPSIMOTO
neiicTBUS neiicTBUs neiicTBUs neicTBUs
1 2 3 4 5
udpopmanus
Crparerus

'YcnoBus Tpyaa (ypoBEeHb MEXaHU3a-
{11, aBTOMATU3allUU IPON3BOCTBA)

HOI[FOTOBK@., MepenoaAroToBKa M Io-
BBIINICHUEC KBaHI/I(i)I/IKaHI/II/I KaapoB

Opranu3zaiys 3apIuiaThl U €€ YpOBEHb

O0BeM BBITYCKaeMOW MPOAYKIIUU

Macmitab ¥ TUI TPOU3BOJCTBA

'YpoBEHb OpraHu3anuu Tpyaa

Opranuzanus cHaOKeHus U cObITa
MPOIYKIINH

O0BeM IPOYKITMU HA OJWH PyOIIb
CTOMMOCTH OCHOBHBIX IIPOU3BOJI-
CTBEHHBIX ()OHJIOB
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PriHOYHBIN hakTOp

DakTOp BpeMEHU

DKOHOMHYECKHUH (hakTop

[IpaBoBo#i hakTOp

ConuanbHbIN (pakTop

KoaddunmeHT ncnosap3oBaHus mapka
000pyI0BaHUS

KoadduruenT ynoBiaeTBOpeHHs M0-
TpeOHOCTEH B MPOAYKINH (TIOKYTIa-
TEJIBCKHI CIIpOC)

DOHI0BOOPYKEHHOCTH TPY/ia O
MpeIPUATHIO

UnciaeHHOCTH nepcoHaia

MeTob! yripaBiaeHUs

HopMsl ynpasisieMocTu

TexXHOJIOTHs yIIpaBICHUS

DyHKIUH YIIPABICHUS

Kanpsl

[{enn yripaBiieHUS

pr,I[OGMKOCTB " CJIIOKHOCTD YIIpaB-
VICHYCCKHX pa60T

[ [pyHIMIIBI YIIpaBIIEHUS

CocTaB 1 00beM yIpaBIECHUYECKHUX pa-
ooT

[Tpou3BoaCTBEHHBIN (haKTOP

OpranuzanvoHHbIN (aKTop

TexHUYeCKUH (haKkTop

OtMmeTbTe 3HAKOM «+» (paKTOphl (BHEIIHUE U BHYTPEHHUE) OKA3bIBAIOLIUE BIUSIHUE HA CTPYKTYPBHI.

3aganue 2 3anonnute Tabnuiry Ne 18

Tabnuna 18 — Pacnipenesnenre oTBETCTBEHHOCTH B allapare yrnpaBIeHUs

PykoBouTenu noapasaeneHuil u ciyxo
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Yucno cryneneit (ypoBHE)
YIIpaBIEHUS

Yuciio 3BeHBbEB YIIPABICHUS

TaHHOH paOOTHUKaMU (PUPMBI

O6beM uHpopMaluu, oopado-

HuciaeHHOCTh pa6OTHI/IKOB

MapiipyTsl JBHKEHUS JTOKY-
MEHTOB

a1l | B W N

OOTHUKOB

6 Pazgenenue u Koomepanus pa-
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O0BeM yIpaBIeHYECKUX Pa-
00T, BBIMIOJIHAEMBIX BPYYHYIO

YPOBEHBb aBTOMATU3ALMH IIPO-
8  |meccoB ynpaBJIEHUs 3a CYET
BHeIpeHuss DBM

'YPOBEHB LIEHTPAIU3aLUU B
9 |[pHUHATUM pELIEHUN PYKOBO-
TUTEIIMU

3ananmne 3

CrnpoekTupyiiTe OpraHu3alMOHHYIO CTPYKTYpY yIpasiieHus npeanpustueM. CoctaB opraHoB

yIpaBiIeHUS AJIs ONPEAETICHUS CXEMbl OpraHU3alMOHHON CTPYK-
TYpbI YIPaBICHUS TPEITPUITHEM:

— otzaen rinaBHoro TexHosora (OIIT;

— otzen raBHoro Mexanuka (OI'M)

— otnen kaapos (OK)

— IOPUCKOHCYJIBT

— otzen raBHoro koHcrpykropa (OI'K)

— naboparopus  HAy4YHOHW  OpraHM3alii  TpyAa U YIpaBJICHUA

cteoM (JIHOTuVYII)
— ¢unancossii otnen (PO)
— OTJHeJ OpraHu3anuu Tpyaa u 3apabotHoi mwiatel (OO0Tu3)
— 0TJe] MaTepHalibHO-TeXHUYecKoro cHaoxenus (OMI'C)
— otnen rnaBHoro oyxrairepa (0I'b)

— npousBojacTBeHHO-TexHuueckuii otaen ([1TO)

— IUIaHOBO-3KOHOMHYeckui otnen (I1230)

— otnen raBHoro sHepretrka (OI'9)

— otaen crangaptuzanuu (OcT)

— otaen cowita (OC)

— otnen texundeckoro koHTpous (OTK)

— otnen texuundeckoro odyuenus (OTO)

— oTzen HaydyHo-TexHu4eckoi nHpopmanuu (OHTH)
— otznen kanutanbHoro crpoutensera (OKC)

— TpancnoptHeli otaen (OT)

— otnen texuuku 6e3omnacHoctu (OTH)

— OTJeJd aBTOMaTH3alluu U MexaHu3auuu npoussozactsa (OauMII)
— O1opo paunoHanu3zanuu u uzodperarensctsa (bpull)
— otnen mapketunra (OM)

— otaen BHemHux oTHomeHu (OBO)

— KaHIEISAPHS

— TPOU3BOJICTBEHHBIE I1eXa

— JMPEKTOp

— TJIaBHBIN HHXXEHEP (TEXHUYECKUH TUPEKTOP)

— 3aMAMPEKTOpa MO MPOU3BOJICTBY
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— 3aMAMPEKTOPaA [0 SKOHOMHUYECKUM BOIIPOCaM
— 3aMJUpEKTOpa MO Kaapam
— 3aMJIMPEKTOpa MO KalUTAIbHOMY CTPOUTEILCTBY

— 3aMJIMPEKTOpa M0 KOMMep4YecKuM Borpocam. [le-
peUeHb CIEHaTbHBIX (DYHKIMHA YIpaBICHUN!:
1  OmnpeneneHuie moapa3IeieHUi MPEPUITHS.
2  TloaroroBka MCXOJHBIX JAHHBIX H OCHOBHBIX HAIPABJICHUH (KOHKPETHBIX HUMP) 115
pa3pabOTKH IUIAHOB.
3  Koopaunamust paboTsI moipa3iesieHnii o pa3paboTKe MPOEKTOB ILIAHOB.
ObecnieueHre METOJMUECKOTO PYKOBOJICTBA Pa3padOTKOM IUIaHOB.

4

5 CocraBiieHre CBOIHBIX IIJIAHOB.

6  Pa3paboTka MpOeKTOB KOMIUIEKCHON MEXaHH3aIlMK U aBTOMATHU3AIUU IIPO- U3BOJI-
CTBa.

7 Opranuzanus pa3paboTKH TEXHUKO-3KOHOMHYECKHX HOpMa U HOPMAaTHBOB.

8  IlmanupoBaHHME MEPOIPHUITHIA 10 COBEPILIEHCTBOBAHUIO CUCTEMBI YIIpaBJie- HUS
MPEAIPUATHEM.

9  IInanupoBaHWE TOBBIMICHHUS KBATH(UKAMN KAAPOB B OOJIACTH YIpaBIIe-

HUSL.

10 [InaHumpoBaHHME OCHAIICHUS CHCTEMBI YIIPABICHHS HOBBIMH TEXHHUUECKUMHU

CpElICTBaMHU.

11 KoopauHamus paboT O CTaHIAPTHU3AINH.
12 0OGecneueHue MoOaPa3ACACHHUIN MPSANPUATHS CTAHIAPTAMU, H3MECHECHUSIMHU K HUM H
WH(OPMAIMOHHBIMHU YKa3aTEIISIMHU.

13 Pa3pabotka npaBui 1 nopsaka GopMupoBaHUs HOPM U HOPMATHBOB pac- X0J1a pe-
CYpCOB Ha ITPOM3BOICTBO HOBOU MPOYKLIUH.

14 OmnpeneneHre HOMEHKIATYPbl HOPM M HOPMAaTHUBOB, MOJIEXKAIINX pazpa- O0TKe, 00-
HOBJIEHHUIO, IEPECMOTPY.

15 Pa3paboTka HOpM M HOPMATUBOB PAcX0/1a PECYpCOB Ha MPOU3BOJCTBO HO- BOM Mpo-
JTYKITHH.

16 PazpaboTka opraHu3allnOHHO-TEXHUYECKUX MEPOIPUATHH, 0OecreunBa- IIuX
BHEJIPEHNE HOPM M HOPMATHBOB PACX0/1a PECYPCOB.

17 Baenpenue u (UaKM) pa3BUTHE HOPMATUBHOTO METO/A yYeTa 3aTpaT Ha MPOU3BO/I-
CTBO.

18 Opranusanust KOHTPOJIS 3a BHEJPEHUEM U COOJIIOJICHHUEM HOPM U HOpMa- TUBOB pac-
X0J1a PECypCOB.

19 [IIpoBexneHue BHIOOPOYHOTO aHAIN3a HOPM M HOPMATHUBOB Pacxo/ia pecyp- COB Ha
IIPOU3BOJICTBO HOBOW IIPOAYKIIHH.

20 Opranu3anus OpOTHO3MPOBAHUS U MJIAHUPOBAHUS KaJIPOB.

1. TIpodeccronansHblit 0TOOP M MPOQECCHOHATBHAS OPUEHTALIHUS.

2. Pacnpeenenue KaapoB 110 MOAPa3IeICHHUAM.

3.  Arrecranus Kajipos.

4, VY4er n aHasn3 cocTaBa U JBUKEHMSI KaJpOB, COCTOSIHUSA TPYAOBOH HC-
IUTUTAHBL.

5. Opl" aHu3alus MOATOTOBKHK W ITOBBIIICHUA KBaJ'II/I(I)I/IKaI_II/II/I KaIpoB.

6. COHCﬁCTBHC PA3BUTHUIO TBOPUCCKHUX ITOUYMHOB U OpraHu3anusgd BHCAPCHUSA ICPEaO0-
BOTI'O OIIbITA.

7. Opranuszanus paGoThI 10 U300PETATENLCTBY U PALMOHATH3AIUH.
8. 3akmodeHue NOroBOPOB Ha MOCTABKY MATEPUAIIBHBIX PECYPCOB M COTIIACO- BAHUIO
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YCJIOBUI MOCTABKH.

9. CornacoBanue ¢ mocTaBIMKaMK rpaduKa 3aB03a FPY30B Ha CKJIAbI IPEJl- IPUSITHS.

10. Opranusauus 1ocTaBKM rpy30B € 3aBOJIOB — IOCTABIIMKOB, 6a3; BHIBO3 IPY30B Ha
/]I CTaHIINH, a9POTIOPTOB, IPUCTAHEH.

11. Axuenrt cueToB NOCTABIMKOB HA OTTPYKEHHYIO IPOAYKIHIO; YUET M PErH- CTPALUs
CYCTOB.

12. Pacuer u oopmienue mrpapHbIX CAHKIMI K HOCTABIIUKAM IIPOAYKIIUK 32 HAPYILe-
HUE JIOTOBOPHBIX 0053aTEIIbCTB.

13. Pa3pa6oTka TEXHONOTMYECKUX CXEM MOIPY304HO-Pa3rPy304HbIX CKJIAd- CKHX PaboT.

14. Opranusanms >KCIUTyaTaluy ¥ PEMOHTA CKJIAICKOrO U HOXBEMHO TPAHC- HOPTHOIO
000opyT0BaHUs.

15. OGecneuenue ycnemnoi KOMMEPUECKOM AEATEILHOCTH IIPEIIIPUATHS [0 COBITY
TIPOIYKITUH.

16. Opranusauus peknambl IPOAYKIMH, BBIITYCKAEMON HPEAIPUATHEM.

17. OG6ecneuenue 3akazamMu Ha BBITYCKAEMYIO TIPOAYKIHIO.

18. 3axmouenue 10roBOpOB HAa NOCTABKY IPOAYKIMH, BHITYCKAEMOM MIPEANPH- STHEM.

19. Oprauusanus MOHTaKHBIX, TYCKOHAIAA0UHEIX PaboT, 00yueHHe IOTPeOu- Telei.

20. Pa3paboTka npoekTa (pMHAHCOBOIO ILIAHA.

21. Oprauumszanus puHAHCOBOTO ObecreYeH s JeATeIbHOCTH IPEAIPUSITHS U PALMO-
HaJIbHOT'O UCIOJIb30BaHUSI (PUHAHCOBBIX PECYPCOB.

22. CBoeBpeMEHHOE HAYMCJIEHUE U KOHTPOIIb CBOEBPEMEHHOCTH TIEPEUHCIIe- HUS HAIO-
roB B (peiepanbHblif, pecmyOIuKaHCKUI U MECTHBIE OI0[)KETHI.

23. CocrapieHHE OTYETHBIX KaIbKYIAMI ce6eCTOMMOCTH NPOAYKIUH, GalaH- COB 1
OyXraiaTepckoil OTYETHOCTH.

24. W3zpickaHue pecypcoB CHHKEHHS ce0eCTOMMOCTH NPOAYKIIUH, TIOBBIIECHUH IPHOBLIN
U peHTa0eIbHOCTH NPOU3BOICTBA.

25. KoHTpoub 3a BBINONHEHHEM (UHAHCOBOTO IIAHA U AHAIM3a UCIONb30Ba- HUs (U-
HAHCOBBIX PECYPCOB.

26. Opranmsanus ydeTa OCHOBHBIX (DOHJIOB, CHIPhS, MATEPUANIOB, TOILIMBA, TO- TOBOK
MPOAYKIIMH, JEHEKHBIX CPEJCTB U IPYTHX HEHHOCTEN MPEATPUATHS.

2. Opranmsanus ydeta u3iepkek IPOM3BOJICTBA M OOPAIIEHHs, HEUCTIONHE- HUEM CMET
pacxooB.

28. Pa3paboTka ¥ BHEJPEHHE HOPM 3aTpaT TPyJAa BO BCEX 3BEHBAX MPOU3BOJI-

CTBa.

29. Pa3paboTka MeponpHusaTHii 10 COBEPIIEHCTBOBAHUIO OPraHU3AIMH 3apa-

OOTHOM IJIaThl BCEX KaTeropuil pabOTHUKOB PEIIPUSITUS.

30. Pacuer eMKOCTH PBIHKA [/ HPOAYKIIUH HPEIIPHATHS.

31. Hccnemosanue moTpeOUTENHCKUX CBOMCTB MPOM3BOAMMOM MPOIYKIIUH U COOp UH-
¢dopmanuu 00 yI0BIETBOPEHHOCTH UMH IOKYTIaTeIEH.

32. AHanu3 1 NPOrHO3MPOBAHHE OCHOBHBIX KOHBIOKTYPOOOpa3yromux (GakTo- poB I1o-
TEHIMAJIBHBIX PHIHKOB COBITA BBITYCKAEMOH MPEANPUATHEM MPOLYKIUH.

33. Pa3paboTka MIaHOB U 6aNaHCOB MAaTEPHAILHO-TEXHUUECKOTO 00eCIIeueH s MoIpas-
JeJIeHUH IpeIpUsTUs.

34. PazpaGoTka MEPONPHATHIL 10 PEANTU3alMK COTNIAIIEHHUH, JOCTUTHYTHIE BO BPEMS Tie-
PETOBOPOB C 3apyO0eKHBIMHU (prupmMamu.

35. KoHTpoIb 32 cCBOEBpEMEHHBIM 0(OPMIIEHHEM OTYETOB U TIPENONOKEHHI 110 pe-
3yJIbTaTaM MOE3/I0K Ha 3apyOeKHbIe (PUPMBI, TPETPUATHS.
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36. Opranusanus npoBecHNS KOHCYIbTAINIA, JIEKIMI HHOCTPAHHBIMU CIIELH- aTHCTAMK
JUTSL TOApA3/IeIeHUN TPEIIPUITHS.

37. Ob6ecneyenue nepeBoJUMKaMK IEPETOBOPOB C MHOCTPAHHBIMU (DMPMaMHU U OPTaHH-
3alUSMH.

38. PazpaGoTka IJ1aHOB KalUTAIbHBIX BIOYKEHHH M IPOEKTHO-M3BICKATENLCKUX PaboT.

39. Cocrapienue BMeCTE ¢ NOAPAIIUKOM rpaduKOB IPOEKTHBIX pabOT U OCY- MIECTBIIE-
HUE KOHTPOJIA 32 UX BBIITOJIHCHUEM.

40. Opranuzanus paboThl 10 PEFMCTPALUH, YIETY U XPAHEHHUIO JOKYMEHTa b~ HBIX Ma-
TEPHUAJIOB.

41 KOHTpOJIB 34 KAQUYC€CTBOM U KOMIIJIICKTHOCTBIO N3T0OTAaBJINBACMBIX HpCIIHpI/ISI- THUECM HU3-
i S1%170

42. KoHTpob 3a coCcTOsITHHEM KOHTPOJIbHO-U3MEPUTENIBHBIX CPEJICTB HA MPE- HPUSTHH.

43. KoHTposib 3a KOMIUIEKTOBAaHUEM, YIIAKOBKOW U KOHCEPBALIMEH TOTOBOM MPOITYKIIMH.

44. Pa3paGoTKa HOBBIX, TEXHUYECKH COBEPIIEHHBIX KOHCTPYKIUIA U MOJEPHHU- 3aL1s pa-
HEE M3TOTOBJICHHBIX MPEATIPUITAEM U3ICITHIA.

45. Dcrernueckoe 0pOpPMIICHUE KOHCTPYKIMI M W3IEIHIA.

46. Brimyck pabounx yepTexel U TEXHUYECKOM TOKYMEHTAIIMH HOBBIX U MO- A€PHU3HPO-
BaHHBIX U3IETHN.

47. Pa3paGoTKa U BHEAPEHHE B IPOU3BOJICTBO HAUOOIIEE IIPOIPECCHBHBIX TEXHOJIOTHYE-
CKHX IIPOLIECCOB.

48. Kourpons ueprexeii qeTaneii, y3a0B, U3€I1ii Ha TEXHOJIOTHYHOCTb.

49. PaspaboTka 3a1aHKil HA KOHCTPYHPOBAHKE CIIEMATLHON OCHACTKH JIsl HOBBIX, TeX-
HOJIOTMYECKHUX IPOLIECCOB.

50 IToaroToBKa UCXOAHBIX JAHHBIX IJIS pacuc€Ta HOpM pacxoJa MaTCpura- JIOB Ha U3-
ACIINEC, HOPM TpyJda Ha TEXHOJIOTHYCCKUC ITPOICCChI.

51. KonTpois 3a cOOMI0IEHHE TEXHOIOTUYECKOM TUCIHUILIMHEL

52 HOI[FOTOBKa 3as4BOK HAa MaTepualibl JJid pEMOHTA U O6CJ'Iy>KI/IBaHI/I$I TEXHO- JIOrN4YeC-
CKOT'0 000pY/IOBaHMUSI.

53. Pa3paboTKa IJIaHOB PEMOHTA SHEPTETUYECKOTO 00OPYI0BAHHS.

54. Benenue ydeTa u KOHTPOJIS 3a HCIOJB30BAHMEM Ta3000pa3HOTO TOILINBA, TETIOBOM
Y DJIEKTPUYECKOUN SHEPTHH.

55. KoHTpob kauecTBa paboT Mo MOHTaXy SHEPrETHYECKOTO 000Dy I0BAHUS.

56. KoHTpoIb 3a cOOMIOIEHHEM HOPM, PABUII TEXHUKH GE30TIaCHOCTH U IPO- MBIIIUIEH-
HOH CaHUTapHH.

57. TlpoBeneHne MHCTPYKTaXka 110 TEXHUKE OE30MAaCHOCTH.

3aganue 4 3anonHute Tabnumy Ne 19

Ta6muma 19 — Matpuna pa3aeneHus pyia B pelieHrur yIpaBIeHYECKUX 3a/1a4
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JIOMKHOCTHBIC JIMIIA U 3BEHbSI YIIPABICHUS
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1 |Pa3paboTka ¥ BBITyCK
HOBOT'O BHJIa U3/IEIIUS
1.1 |Pa3paboTka TexHUYE-
CKOI1 IOKyMEHTalluu
1.2 |Pexsmamuas npopaboTka
MPOEKTa
1.3 |Pa3zpaboTka TeXHOIO-
CHH
1.4  OnbITHBIN 3ayCK B
[IPOU3BOJICTBO
1.5 |YcranoBaeHue [eHBI
1.6 [lpyrue 3agaun
Hcnons3yembie 0003HAYCHHUS:
P — npunumaemsie pemenus; Pc — co-
riiacoBanHble peuieHus; I'P — rotoBur
pelICHHUS;
N — naet (cobupaer) undopmariuio; B — BbI-
TIOJTHSIET;

K — konTpOnupyer.

3amanme 5

PaccmoTtpuTte 1 naiiTe OTBETHI Ha CIEAYIONINE CUTYalUH:

a) B opranusanuio npuien HoBbI pyKoBoauTenb. OH npousBen psja u3MeHeHuil. Bo-
MIEPBBIX, TPeoOpa30Bajl CUCTEMY YIIPABJICHHUS, clieJaB ee Oosee rTHOKON U MPUCTIOCOOIEHHOMN K Op-
TraHU3al1H, COKPATUB IIPU 3TOM €€ YHCIEHHOCTh 1 KOJIMYECTBO CTPYKTYPHBIX IOApa3eneHuid. Bo-
BTOPBIX, BBEJI HOBYIO CUCTEMY pa3JIeleHUs TPy, YETKO ONpeieB (PyHKIIUN KaXI0T0 Mojpasie-
JeHUS U COTPYIHUKA. B-TpeThux, 1mo- cTpoms Ha HOBBIX, 00J€e TBOPUYECKMX M MHUIUATUBHBIX
Hayajax paboTy. B-ueTBepThIX, MOCTaBUII OIUIATy TPYZAa B CTPOTYIO 3aBUCUMOCTb OT paOOThI Kaxk-
JIOTO U BCETO KOJUIEKTHBA B LIEJIOM. B-IIATHIX, 4ETKO ONPENEIINII LIETU BCEH OPraHnU3aliu, KaX10r0
noJipa3JielieHusl U COTpyAHUKa. B pe3ynbTaTe uero npou3BOAUTEIBHOCTh TpyAa Bo3pocia B 1,2
pasa. Kakoiif opranuzanuonssliii 3¢ ekt cpaboran B JaHHOM ciydae? OMUIINTE €ro COCTaBIIsO-
iue.

b) PykoBoaCTBO peanpusTHEM PUHSIIO PELICHHE O CO3/1aHUM (pHIIMana B APYTroM ro-
pone. Kakue Bonmpocsl pyKOBOJICTBO JIOJKHO MPOyMaTh ¢ TOYKU 3pEHUS] HOPMAJIBHOTO (PYHKIIHO-
HUPOBAHUS BO BHOBb CO37JaBa€MOW OpraHU3aluu?

C) Bb1 pemmiin co3nath COOCTBEHHYIO (pUpMy 1O POM3BOJCTBY TOBAapOB LIMPOKOTO
notpebinenus. KakuMu npuHIMnaMu Bbl OyieTe pyKOBOJCTBOBATHCS NMPU (POPMUPOBAHUU CTPYK-
Typbl OpraHu3anuu?
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d) [TpousBen psn u3meHeHuid. Bo-nepBrix, mpeoOpa3oBai CUCTEMY YITpaBIEHUs, Clie-
7aB ee 6oiee THOKON M MPUCTIOCOOIEHHON K OpraHU3allK, COKPATUB IIPHU 3TOM €€ YHCICHHOCTb U
KOJIMYECTBO CTPYKTYPHBIX MOpa3/ieieHuil. Bo- BTOPBIX, BBEJI HOBYIO CUCTEMY pa3/ieieHus Tpya,
YETKO ONpEeAeTUB (PYHKIIMH KaXXI0TO MOIPA3/IeICHUs U COTPYAHUKA. B-TpeThux, MOCTpOMII Ha HO-
BBIX, 00JIee TBOPUECKUX U MHUIIMATHBHBIX Hayanax padoTy. B-ueTBepThIX, MOCTaBMII OTIATY TPYyAA
B CTPOT'YIO 3aBUCHMOCTb OT paOOThI KQKI0TO M BCETO KOJJIEKTUBA B IIEJIOM. B-TIATHIX, yeTKo orpe-
JISTIAJT 1IeJTM BCeW OpraHM3aliy, KaXI0To MMoIpa3Ae]ieHnsl 1 COTpyIHHUKa. B pe3ynbrarte yero npo-
M3BOJIUTEIILHOCTB Tpy/a Bo3pocia B 1,2 pasza. Kakoil oprannsannonsslii a¢ ekt cpadboTain B 1aH-
HOM city4ae? OnuImTe ero COCTaBIIAIOIIME.

3ananue 6

Ha ocHoBe HMCIOIIUXCA UCXOOHBIX JaHHBIX, IPEACTaBJICHHBIX B Ta6J'II/II_[C, HeO6XOI[I/IMO pac-
CUUTATb YUCICHHOCTb AJIMHWHHUCTPATHUBHO-YIPABJICHYCCKOTO ICpCOHAIa, HUCIOJIb3Yyd MCTOX Po-

3CHKpaHLa.

Tabmuia 20 — McxonHele 1aHHBIE

OpranuzannoHHO-
yIpaBiIe€HYECKUE BUJIbI padoOT

KonnuecTBO A€lCTBUH I10 BBI-
MOJIHEHHIO BUJIa paboT

Bpewms, HeoOXxoaumoe /1Jis BbI-
MTOJTHCHUS ACUCTBUS, 9

OalaHca

Pacuer neHeXHON HAIMYHOCTU 500 1
'Yder 10X0/10B-pacxoJIoB Mpe/I-

MPUSTUSL

Pacuet cBogHOTO (DMHAHCOBOTO 300 3
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I'omoBoii ¢GoHJ BpeMEHHM OIHOTO COTPYAHHMKA (COTIACHO KOHTpakry) - 1920 u;
Koaddumument, yauteiBaromuii 3aTpaTbl BpeMEHH Ha JIOMOJHUTENbHBIE padoThl, - 1,3

Koaddurment, yunteiBaromuii 3aTpaTbl BpeMEHH Ha OTJBIX COTPYAHUKOB, - 1,12;

KoaddunmenT nepecuera SBOYHON YUCICHHOCTH B CIHCOYHYTO -1,1.

®opmyna A pacyeTra YUCICHHOCTH MEPCOHAa M €ro MOCIeI0BaTeIbHOCTh IPUBEACHHI B
METOJIMYECKUX YKA3aHUAX K PELICHUIO 3aJauH.

MeTtoanyeckue yKazaHus

Jliig pacueTa YMCIEHHOCTH aIMUHUCTPAaTUBHO-YIIPABIEHYECKOT0 MepcoHaa rno meroay Po-
3€HKpaHIa UCTIOJIb3YeTCs CIAeAYIoIas (bopMyJIa:n

Y=Y (mit, / THK, s
=1

I7ie N - KOJIMYECTBO BUIOB OPraHU3allMOHHO-YIIPaBICHUECKUX PadOT, OMpeesomX 3a-
Ipy3Ky HOJIpa3esieHus] WIH FPYIIbl COTPYIHUKOB;

TMj - CpeJlHee KOJIMYECTBO ONpeAeNIeHHBIX IeUCTBUH (pacueTsl, 00paboTKa 3aKa30B, mepe-
TOBOPHI U T.I1.) B PaMKax 1-ro BUAa padoT 3a YCTaHOBJICHHBIN NIEpUO/ (HaIpumep, 3a rox);

ti - Bpems1, HeOOXOAMMOE JJIs1 BHIIIOJIHEHUS! OJTHOTO JICWCTBUS B paMKax i-I'o BHJIa OpraHu-
3allMOHHO-YIIPABICHYECKUX padoT;

T - paGodee Bpemsi OJJTHOTO COTPYAHUKA COTTIACHO TPYAOBOMY TOTOBOPY (KOHTPAKTY) 3a
COOTBETCTBYIOIIHMI MPOMEXYTOK KaJCHJApHOTO BPEMEHH, IPUHSTHINA B pacyerax;

Kipe - KO3pGUIIUEHT HEOOXOAUMOTO pacIpeIeICHHUs] BpEMEHHU.

[TpuBenem mocnenoBaTeIbHOCTh pacyeTa YUCICHHOCTH TIEPCOHANA TI0 UMEIOIIIUMCS
UCXOHBIM JaHHBIM.

1. Pacuer cyMMapHOro BpeMEHH BBINOIHEHUs OPraHU3alHOHHO-YIIPABIEHYECKUX Pa-
6oT:
Z mt = m t, + myt, + m,t,.

2. Pacuer ko> unrenTa He0OOXOAUMOr0 pacnpeeneHus BpeMenn: Kyps = (ko3 du-
IIUCHT, YIUTHIBAIOIUI 3aTPaThl BPEMEHH Ha JIOTIOJIHUTENbHBIE paOboTHl) X (KO PHUIIHEHT,
YUUTBHIBAIOIIMM 3aTPaThl BDEMEHH Ha OTJIBIX COTPYTHUKOB) X (K03 PUIIMEHT nepecyeTa IBOY-
HOW YHCIICHHOCTHU B CITUCOYHYIO).

3. Ompenenenne pacueTHOI YUCIEHHOCTH aMHHHACTPATHBHO-YIPABJIEHYECKOTO TIep-
COHaua:

Y = [(m,t, +myt, + mty)/TIK
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