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1 O6mme noJioxeHust
Pabouas mporpamma JucUMIUIMHBL «Teopusi opraHu3alumW» COCTABICHA B COOTBETCTBUH C
TpeOOBaHUAMH (PeepaIbHOTO TOCYJAPCTBEHHOTO 0O0pa30BaTEIbHOTO CTaHIAPTa, YTBEP)KICHHOTO
npukazoM MuHucrtepcTBa oopazoBanus u Hayku Poccuiickoit ®enepaunn Ne 970 ot 12.08.2020, u
OCHOBHOHM MpodeccnoHaIbHOi 00pa30BaTesIbHOM MporpaMMbl moAroToBku «lIpoektupoBanue, op-
raHu3anus 1 aIMUHUCTpUpOBaHue Ou3Heca» no HanpasiieHuto 38.03.02 «MeHemKMEHT».
[IpakTrueckas MoAroTOBKa peaau3yeTcsl Ha OCHOBE:
[Mpodeccnonanbubiii  crammapr  40.033  «CIHHEQUAJIMCT I10 CTPATETMYECKOMY U
TAKTUYECKOMY TIVIAHMPOBAHUIO U OPTTAHU3ALINU TTPOU3BOACTBAY. O6o0mennas
TpynoBasi ¢ynkuus: A. Takrudeckoe ympaBieHHE MPOLECCAMU IUIAHUPOBAHUS W OPraHU3aINH
IIPOM3BOJICTBA HA YPOBHE CTPYKTYPHOTO MOJPA3/EieHMs] IMPOMBIIIJICHHONW opraHu3anuu (oTAena,
exa):
- I1C 40.033 T® 3.1.2 H3-2 IlepenoBoil oTeuecTBEHHBINH U 3apyOekKHBIN ONBIT OpraHUu3aluu
yIpaBieHUs IPOU3BOJCTBOM, COBEPIIIEHCTBOBAHUS OpraHU3allKi, HOPMUPOBAHHUS U OTLIAThI TPY/a;
- I1C 40.033 T® 3.1.2 H3-3 TpebGoBanus panmoHaJIbHON OpraHU3alluy TpyAa Mpu pa3paboTke
TEXHOJIOTHYECKHUX MPOIECCOB (PEKUMOB MPOU3BOJICTBA).
3anaun - U3y4EeHHE U OCBOCHHE Ha MPAKTUKE MPUHIIUIIOB U 3aKOHOB (PYHKIIMOHUPO-
TUCLIUIUTAHBI BAaHUS U Pa3BUTHUS OpPraHU3aLNN;
- (opMupoBaHUE MPAKTUYECKUX HABBIKOB IO OPraHU3aI[MOHHOMY IPOEKTHUPO-
BAHUIO CTPYKTYP.

OcHOBHBIE 1 MeTom010rn4ecKrue OCHOBEI OopraHu3anuun

pasfernst / TeMbl |2 [JonsiTre OpPraHU3alMOHHON CTPYKTYPBI

ANCHHTUTAHDI 3 ccnenoBanue BIMAHHMS BHENIHEH Cpebl Ha IIPOEKTHPOBAHHUE OPraHU3aIuu
4 MeTo010r1s MPOSKTUPOBAHUS OPTaHU3ALIMOHHBIX CUCTEM

5 Drtanbl OpraHU3allMOHHOTO TPOEKTUPOBAHUS

6 DPbeKTUBHOCTH OpraHU3aMOHHBIX U3MEHEHUN

2 IlepeyeHb MUIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHsI MO JUCIHUIINHE (MOLYII0),
COOTHECEHHBIX € IUIAHNPYEeMbIMH pPe3y/JbTATaMH 00pa30BaTeIbHOIi POrpaMMbl

[Ipouecc u3yueHus: AuCUUIUIMHBL «Teopus opraHu3ali» HalpaBieH Ha (OpPMUPOBaHUE
cnenyromux komnetreHiui B cootBeTcTBUH ¢ ®I'OC BO 1 0cHOBHO# 00pa3oBaTebHOM MporpamMm Mo
(Tabmuna 1):

Tabnuma 1 - KomnereHuu v njiaHupyeMble pe3ylbTaThl O0yUeHHs MO0 JUCIMILIIHHE
Koa u HaumenoBanue NHaMKaTOpbI HOCTHIKCHHS [Lmannpyemsbie pe3ynbTaThbl

KOMIIETCHITUH 00y4YeHHS 10 TUCIUTUINHE
Ob6menpodeccroHalbHbIE

OIIK-1 Cnocoben

pewaTh npodeccuo- 3HAeT NOHATUE U CYIIHOCTh Op-
HaJIbHBIC 337jaul Ha raHu3aluy; 3aKOHBl U TPHUHLMUIIBI
OCHOBE 3HaHUH (Ha OIIK-1.1 3naer ocHOBBI 3KOHO-opranusauuu; llepenoBoii oreye-
ITPOMEXKYTOUHOM MHUYECKOM, OpraHM3allMOHHOW M|CTBEHHBIH U 3apyOeXHBIH OIBIT|

YPOBHE) DKOHOMHYE-  |yIIPABJICHYECKOH TEOpUH B 00BbEME,OpPraHnu3allii  yIpaBJICHUS IPO-
CKOM, OPraHU3allMOH-  [HEOOXOJAMMOM ISl  YCHEIIHOMM3BOJCTBOM, COBEPIIEHCTBOBAHUS
HOM U yIIpaBJICHYECKOHN |[yIpaBlIeHYECKOM JESITEIbHOCTH;OpraHu3allid, HOPMHMPOBAHUS U
TEOPUU; MepeI0OBOM OTEYECTBEHHBIM M 3a-0IUIaThl TPY/a;

PYOSXXHBI  ONBIT  OpraHu3aluy YMeeT MPeIBUAETh BOZMOKHBIE
yrnpasieHus npousBoActBoM OIIK-pe3ynbraTel npu HapylmieHUM Lie-
1.2 VYmeer (¢opmynupoBaTh HJIOCTHOCTH OpraHU3allNY;

(opMaIn30BBIBaTh yIpaBieHUeckue| Braneer HaBbIKAMU
3a1a4y, UCIIONb3Ys MIOHATUMHUCIIOIb30BaHU 3aKOHOB 51
arnmapaTr 3JKOHOMHYECKOM, [IPUHLUAIIOB OPraHU3aLuu.
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OPraHu3alMOHHOMN u
YIPaBICHUYECKON HAYK
OIIK-1.3 Brnageer HaBbIKaMu

peIICHUA TUITIOBBIX
npodeccHoHaNbHBIX 3a/a4, B
TOM HUCIIC HU3YUCHUA

3apyOeKHOTO OTbITa

3HaeT  TUIBI U TEOpUH
OpraHu3anuii, KiaccuuKauo
OpPraHU3alMOHHBIX  CTPYKTYD;
YMeeT NpUMEHATh Ha MPaKTHKE
COBPEMEHHBIE TEOpHUHU
OpraHu3aluu; Bnaneer
HaBbIKAMHU aHAJIM3a TEOPHH;

3HaeTe BIMAHUE BHEIIHUX U
BHYTPEHHUX  (DakTOpoB  Ha
YCTOMUYMBOCTh OpraHU3alMud K
W3MCHCHUSM; Ymeer
AQHAJTM3UPOBATh BHEIITHIOW U

BHYTPEHHIOIO cpeny
OopraHusanuu, BBISIBJIATD €c
KIIFOYCBBIC DJICMEHTHI nu

OII€CHMBaTh HX BJIHIAHHUEC Ha
OpraHu3alnuro,

3 MecTo TMCHUTJIMHBI (MOIYJIs1) B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

Jucnumnnuna «Teopust opranu3anum» u3ydaercs Ha «1» Kypce Bo «2» ceMecTpe.
JucrunauHa BXOAUT B cocTaB Onoka 1 «Jluctumiauabl (MOIYIM)» U OTHOCHUTCSA K 00s13a-

TCJIBbHBIM JUCIUIIJIMHAM.

3HaHUS, YMEHUS M HaBbIKM, C(OpPMHpOBaHHBIE MPU HIYYEHHH IJUCUMIUTUHBI «Teopus
OpraHusanuu», OyayT BOCTPeOOBaHBI MPU M3YYEHHH TMOCIEAYIOUUX IUCHUIUIMH: YIIpaBJlIeHHUE
MEepCOHAJIOM, YTNpaBJieHUE KOMaH/I0M, Teopus v mpakTHKa YCHEIIHOW KoMMyHHKauuu, ColuaabHO-
MICUXOJIOTHYECKHE AacleKThl MHKIIO3UBHOTO o0O0Opa3oBaHMs, YueOHas MpakThka (MpakThKa IO
MOJIyYEHUIO MEPBUYHBIX MPOPECCUOHANBHBIX YMEHHUM 1 HaBBIKOB, B TOM YHUCJIE IEPBUYHBIX YMEHUHN U
HABBIKOB HAYYHO-HCCIIEIOBATENbCKOM AeATeNbHOCTH), [Ipenaumniomuas npakTuka.

Hucuunnuna ««Teopus opraHu3anuu» YacTUYHO peaiu3yercs B (opMme MpaKTUYECKOM
noArotoBku. [IpakThyeckas MOArOTOBKA OPraHU3YeTCs IMYTEM IMPOBEACHHUS MPAKTUYECKUX 3aHITHUH,
WHBIX BUJIOB YU€OHOU JEATEIbHOCTH.

4 O0beM AUCHUNIMHBI (MOAYJIs1) B 32a4eTHBIX eIMHUIAX ¢ YKAa3aHHEM KOJIMYecTBa
aKaJleMHYeCKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4Yalomnuxcs ¢ npe-
nojaasaresieM (110 BUAAM yUeOHBIX 3aHATHII) 1 HA CAMOCTOATEILHYIO padoTy 00y-

YA IUXCHA

O61as TpynoeMKocTh (00beM) AUCIUILTUHBI cocTaBisieT «3» 3.e., «108» akaz. yac.
Pacrnipenenenne o6beMa IUCHUTUINHBI (MOYJIS) IO BUaM Y4€OHBIX 3aHSATUHN MPECTABICHO B

Tabiuue 2.




Tadauua 2 - O0beM IUCHUMIUIMHBIL (MOJIYIIsL) O BUIAM VYeOHBIX 3aHITUM

O0beM TUCHUNINHBI

Bcero akagemu-
YeCKHX YaCOB

OO01mast TpyI0eMKOCTh TUCITUTUTHHBI 108
KonrakTHasi aynuropHasi padora o0y4aommxcs ¢ npenojaanareeM (1o 36
BH/aM Y4eOHBIX 3aHATHII), BCEr0
B Tom uncie:
3aHATHSA JIEKIHOHHOTO THNA (JISKIIUY U WHBIC YIcOHBIC 3aHATHS, IPEITY- 24
CMaTPUBAOIIHE IPEUMYILECTBEHHYIO Iepeaady yueOHOH nHPOpMaIuu mea-
rOrM4eCKUMH pabOTHUKAMHU ) 8
B TOM 4HCJIe B (hopMe MPAKTHISCKOM MOITOTOBKH:
3aHSATHUS] CEMUHAPCKOr0 THINA (CEMUHAPBI, TPAKTUYECKUE 3aHATHUS, TPAKTHU- 12
KyMBI, JJa0OpaTOpHbIE paOOThI, KOJJIOKBUYMbI M MHBIE aHAJIOTUYHBIC 3aHSITHUS)
B TOM YHCJIE B GOpME MPAKTHIECKON ITOJTOTOBKU: 5
CamocTosiTejibHas padoTa 00y4alouuXxcsi U KOHTAKTHasi paboTa, BKITIO-
Yaromas rpynnoBblie KOHCYAbTAIlUN, UWHINBUIYAIbHYIO pA00Ty 00YJarOIIUXCs C
MpenoaaBaTe sIMU (B TOM YMCJIE MHAUBHIYAIbHBIE KOHCYJIHTAITNH); B3aMO- 72




Bcero akagemu-

O0beM TUCHUNINHBI
YeCKHUX 4aCOB

NeliCTBUE B 3JIEKTPOHHOM MH(POPMAIIMOHHO-00pa30BaTEIbHOM cpejie By3a

[IpomexxyTouHas aTTectaius oOydarommuxes - 3a4€T -

5 Copepxanue IUCUMILTHHBI (MOAYJIs1), CTPYKTYPHPOBAaHHOE N0 TeMaM
(pa3zaesam) ¢ ykazaHueM OTBEIEHHOT0 HA HUX KOJHYeCTBA aKajeMUYecKHX
YacoB U BU/JI0B y4eOHO# padoThl
Tabmuna 3 - CTpykTypa u cojiepKaHue IUCUUILUIMHBL (MOIYIIs)
Bunpl yueGHOI pabOThI, BKJIIOUasi CAMOCTOSI-
TEIBHYIO PAa00OTY 00YUaIOIIUXCS U TPYJOEMKOCTh

(B "acax)
KonTakTHas paboTa nmpemnoaBarens ¢
HawnmeHoBaHme pa3/ienoB, TeM U COJIepKaHue Ma- 00yJaromuMucs
Tepuana Jlexumn | Cemumap | JlaGopa
CKHe TOpPHBIE CPC
(npaktu 3aHATHUSA
YEeCKHe

3aHATHSA)
Tema 1. MeTo1010rnY€CKUE OCHOBBI OPTaHU3AIUH:
MOHATHE U CYIITHOCTh OPTaHW3aI|H; IIPUHITUTIBI 4 ox 10
OpraHu3aliK; OCHOBOIIOJIAraloNINe 3aKOHbBI
OpraHu3alIiHy.
Tema 2. OpraHu3allMOHHbBIE CTPYKTYPBI: TOHATHE
OpraHU3aI[MOHHOM CTPYKTYPBI; TUIIBI U TEOPUU
opranuzaruii. Kimaccudukanms cTpykTyp, ux 4 2 10
MPEeUMYILEeCTBA U HEAOCTAaTKU. MoJenu opraiu-
3alHH.

Tema 3. BiustHue ¢pakTopoB Ha YCTOMYUBOCTD
OpraHM3aliK: BIMAHUE BHEUIHUX (aKTOPOB Ha
OPraHU3alMOHHYIO CTPYKTYPY OpraHH3alliH. 4 2 10
B3auMoCBsI3b BHENIHUX (PAKTOPOB, BHYTPEHHUE
[IepEMEHHbIE OPraHu3aIliH.

Tema 4. [IpoeKTHPOBaHUE OPraHU3AIIMOHHBIX
CTPYKTYp: TIOHSTHE U POJIb IIPOEKTUPOBAHKS OP-
TaHU3AIMOHHBIX CHCTEM; METOI0JIOTHS IPOEKTH-
POBaHUSI OPraHU3aAIMOHHBIX CTPYKTYP; AaHAIIM3 U
(opMHUpOBaHKE OPraHU3ALMOHHBIX CTPYKTYP.
Tema 5. DTarbl OPraHU3aIMOHHOTO IPOEKTUPO-
BaHUSI, KOPPEKTHPOBKA OPraHU3AI[HOHHBIX CTPYK- 4 3 15
TYP U €€ COCTABJISIOIIKE [0 CTAIHUSIM.

Tema 6. OpraHu3alMOHHbIE H3MEHEHHUS: TUTIbI
W3MEHEHWUI B OPraHU3alluy ¥ UX BIMAHUE HA OP-
raHU3aIMOHHYIO0 CTPYKTYpY. Kputepun sddek- 4 4 15
THBHOCTH U BpeMeHH. [[pUUHHbI COTTPOTUBIIEHHS
W3MEHEHUSIM U METOIbI TIPEOI0JIEHUS COTIPOTHB-
JICHUSI.

4* 3* 12

24 16 - 72

NUTOI'O no nucuunanHe
peanusyetcs B (opMe MPAKTHUECKON MOATOTOBKU




6 BHeayauTopHasi caMoOCTOSITeIbHASI padoTa 00yJyaromuxcs Mo
AUCHHUILINHE (MOTYJIIO)

[Ipu nnaHUpPOBaHUM CAMOCTOSITEIBLHOM pabOTHI CTYJIEHTY PEKOMEHIYETCSI PYKOBOICTBO-

BaThCS CIEAYIOLIUM PACIpPEICICHUEM YaCOB HAa CAMOCTOSTENbHYIO paboTy (Tabnuma 4):
Tabanua 4 - PekoMenayeMoe pacnpeieIeHIe YacOB Ha CaMOCTOSITENILHYIO paboTy

KoMIIOHEeHTBI CaMOCTOSITEILHOI PadoThI KoJyinyecTBo yacoB
M3y4eHrne TEOPETUICCKHX Pa3/IeiOB IUCITUTLIMHEI 30
[ToaroroBka K 3aHITHSIM CEMHUHAPCKOTO THIIA 30
[Tonroroska u opopmienue PI'P 12
NTOI'O 72

7 OueHo4YHbIe CPeACTBA JJIsl IPOBeJeHHUS TeKYLero KOHTPOJIst
U MPOMEKYTOYHOM aTTecTalMU 00y4aloIuXcs M0 JMCHUIIIHHE (MOLYJII0)

@DOHJT OILICHOYHBIX CPEACTB JIsi MPOBEACHUS TEKYIIEro KOHTPOJS YCHEBAEMOCTH M IpoMe-
KYTOUYHOM aTTecTanuu npeacrasieH B [Ipunoxenun 1.

[TonHbIIT KOMIUIEKT KOHTPOJBHBIX 3aJaHUIl WM HHBIX MaTepUalioB, HEOOXOJIUMBIX JUIS
OLICHWBAHMSI PE3yJbTAaTOB OOY4YEHMs MO JUCHUIUIMHE (MOIYNI0), MPAaKTUKE XpaHUTCS Ha Kadeape-
pa3paboTunke B OyMa)KHOM M 3JIEKTPOHHOM BHJIE.

8 VYueOHO-MeToaUYECKOE U MH(POPMAIHOHHOE 0O0ecTIeYeHne TUCIIUTIIHHbBI (Mo
AyJIst)

8.1 OcHoBHas JUTEpaTYypa

1. Jlaneirun, FO. H. Teopus opranuzaiuu 1 OpraHu3aliioOHHOE TIOBEICHHUE [ DJICKTPOHHBII
pecype] : yue6. mocobue / FO. H. Jlanbirun. - M. : HUIl UHOPA-M, 2017. - 329c.//
ZNANIUM.COM : ANIEKTPOHHO-OMOIMOTeUHAs cucreMa. - Pexxum JIOCTYyTIA!
http://www.znanium.com/catalog.php, orpanwdeHHsIi. - 3ari. ¢ 3KpaHa

2. Pymsnnena, 3. [1. OGmiee ynpasieHue opranusamnueid. Teopus v MpakThka [ DJIeKTPOHHBIN
pecypce] : yueOnuk / 3. I1. Pymsnuesa. - M. . HUI] UH®PA-M, 2015. - 304c.//
ZNANIUM.COM : AIEKTPOHHO-OMOIMOTeUHAs cucreMa. - Pexxum JIOCTYyTIA:
http://www.znanium.com/catalog.php, orpanndyennsIii. - 3ari. ¢ sKpaHa.

8.2 JlonmoJiHUTE/IbHAS JUTEpaTypa

1. IBanosa, T.FO. Teopust opranuzanuu : yaeOHuk 11 By3oB / T. FO. ViBaHoBa. - 4-¢ u3f.,
crep. - M.: KnoPycc, 2012. - 428c.

2. Konomniéra, I'.I. Monenu Teopun opranuzanuu: y4e0. mocodue mst By30B / I'. . Kono-
mnésa. - Komcomoubck-Ha-Amype: U3n-so Komcomonbsckoro-ua-Amype roc.texs.yu-ta, 2016. - 83c.

3. CmupHOB, D. A. Teopust opranuzanuu [ DneKTpoHHBIHN pecypc] : yuebd. mocobue / I.A.
CmupHoB; ['ocynapctBennsiit YauBepcuteT Ynpasienus. - M.: HUIIUH®PA-M, 2016. - 248 c. //
ZNANIUM.COM : sanekTpoHHO-0MOIMOTEUHAas cucTeMa. - Pexum nocrtyna:
http://www.znanium.com/catalog.php, orpanuueHHsIi. - 3ari. ¢ 9KpaHa.

4. Tuxomuposa, O. I'. MeHePKMEHT OpraHu3alum: TeOpHsi, UCTOPUS, IPAKTUKA [ DIEKTPOH-
HBII pecypc] : yueb. nocobue / O. I'. Tuxomupona, b. A. Bapnamos. - M.: HUL] THOPA-M, 2015.
- 256 c. // ZNANIUM.COM : snexkTpoHHO-0MOMMOTEYHas cucTeMa. - PexxuM pocrymna:
http://www.znanium.com/catalog.php, orpanuueHHsIi. - 3ari. ¢ 9KpaHa.

5. Tpetbsxosa, E. I1. Teopust opranuzanun: yue6. nocodue st By3oB / E. IL.TperssikoBa. - 3-

e u3l., crep. - M.: KnoPyc, 2014. - 222c.
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8.3 MeToauueckue YKa3aHusd Jisl CTYACHTOB 110 OCBOCHUTIO JTUCHUIIJIMHBI

Konomnesa I''I1. Meroauueckue yka3zaHds K IIPOBEICHMIO IPAKTUYECKUX 3aHATUH IO JUC-
nuiuinHe «Teopus opranuzanumu» [DneKTpoHHBIM pecypc].- Komcomoisck-Ha-Amype: PI'BOY BO
«KaAT'Y», 2020. -20c. Pexxum nocrtyna: PazmenieHo B 3IeKTpOHHON 00pa30BaTeNIbHOM Cpefie By3a. -
3ari. ¢ ’KpaHa.

8.4 COBpeMeHHLIe l'lpO(l)eCCHOHaJIbHI)Ie 0a3bl JAHHBIX U I/IH(i)OpMaIII/IOHHbIe ClipaBOYHbI€C
CUCTEMBI, MCHOJIB3YEMBIC IMPH OCYHICCTBJICHUU 06p330BaTeJ1bHOFO nmpouecca 1mo
AUCHHUIIJINHE

1 DnextponHo-6ubmmoreunas cucrema ZNANIUM.COM. Jlorosop Ne 4378 »6¢c K3 20 1
2727000769 270301001 0006311 000 ot 17 anpesnst 2020 r.

2 DnexkTpoHHO-OnbOIHoTeuHas cuctema |IPRboOOKS. Jlutien3nonnsiii joroBop Ne EIT 44/13 Ha
Mpe0CTaBICHUE IOCTYIIA K 3JICKTPOHHO-0nbmmoteunoit cucteme IPRbooks K3 20 1
2727000769270301001 0005 001 6311 000 ot 27 mapta 2020 T.

3 DOnexrponno-6udanoreunas cucrtema ELIBRARY.RU (nepnonnueckue n3mganus). o-
roBop Ne EII 44/12 na okazanue yciyr n1octyna K 35ekTpoHHbIM m3ganusm K3 20 1 2727000769
270301001 0008 001 6311 000 ot 02 mapta 2020 .

4 cntd.ru : uadopmarmoHHO-cripaBo4Hbie cucTeMbl «Koaeke»/ «Texakcnept» : cair. - URL:
https://cntd.ru (mata obparmenus: 20.07.2020). - Pexxum goctymna: 1yisi 3aperucTpup. MoJib30BaTeNeit

4. Koncynerant [Lmtoc, mnorosop Ne 45 ot 17 mas 2017, nunen3usi cBoOoHas, 6ec-cpouHoe
WCTIOJIb30BAHKUE.

8.5 IlepeueHb pecypcoB HH(POPMAINMOHHO-TEJIEKOMMYHHUKANIMOHHOM ceTH «n
TePHeT», He0OXOAUMBIX /IJIsl OCBOCHUS JUCIHHUILUIUHBI (MOXYJIs)

EcrecTtBenHO-HayuHbIll 0Opa3oBaTenbHBIN TopTan (denepanbHOoro mnoprana «Poccuiickoe
oOpa3oBaHue» [DIeKTPOHHBIA pecypc]. - Pexum mocrtynma: http://en.edu.ru, cBoOGoaHbINA. - 3ari. ¢
JKpaHa.

Hayunas anektponnas 6ubnuorexka eLIBRARY [DOnektponHbIil pecypc]. - Pexxum moctyna:
https://elibrary.ru/defaultx.asp, ceoboaHbI. - 3ari. ¢ 3KpaHa.

Hayunast snmexktponnas Oubnmoreka «KubOepneHuHKa» [DIEKTpOHHBIN pecypc]. - Pexkum
nocryma:_http://cyberleninka.ru, cBoOo HBIN. - 3ari1. ¢ SKpaHa.

[Toptan anMUHUCTPAaTUBHOU pedopMsl. [ DIEKTPOHHBIN pecypc]. - Pexxum gocryma:

http://ar.gov.ru/ru/effect_org_vlasti 04 ocenka_effekt/index.html, ceoGoansrii. - 3ara. c

JKpaHa

Komurer mno Bompocam MecTHOro camoymnpasieHnus locymapcrBenHoit Jymbr -
http://www.komitet4.km.duma.gov.ru/

Konrpecc mynununanbHbix oopasoBanuii Poccuiickoit denepanmu - http://www.kmo.ru/

MockoBckuii oOmIecTBeHHbIH HayuHblii (oHa MecTtHoe camoympasieHne B Poccuiickoii
®enepanun - http://locgov.mpsf.org/

«Poccuiickas MyHUIIUTIANBbHAS aKaJeMHsD» OOIIepoccUiickas OOIIeCTBEHHAs OpraHu3alus -
http://municipal.akad.ru/
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8.6 JluneH3HOHHOEe MPOrpaMMHoOe ofecreyeHne, NCIoJIb3yeMoe Mpu

OCYLIIeCTBJIEHMH 00Pa30BaTEJILHOI0 MPOLECca MO AMCHUILTHHE
Tabnuia 5 - TlepedeHp HCHOIB3YEMOTO MPOTPAMMHOTO 00eCIICUCHHUS

Haumenosanue [10 PekBU3HTHI / yCIIOBUS MCTIOTB30BAHUS
MicrosoftimaginePremium Jluner3nonHbIi 1oroBop AD223 Ne008/65 ot 11.01.2019
OpenOffice CB00OOHAS TUIIEH3US, YCIOBUS UCTIOJIB30BaHUS IO CCHUIKE:

https://www.openoffice.org/license.html
Z0O0M JloroBop Ne 2K223/006/38 ot 20.11.2020

9 OpraHu3alyoOHHO-NeJaroru4ecKue ycjaI0BUsl

Opranusanus o0pa30BaTEILHOIO Ipoliecca PerIaMeHTUPYeTcss y4eOHBbIM IUIAHOM U pacIu-
caHHeM y4eOHBIX 3aHATHH. SI3bIk 00yueHus (MpenojaBaHus) — pycckuid. J{7s Bcex BUIOB ayAUTOPHBIX
3aHSATUN aKaJIeMUYECKHM Yyac YCTaHABIMBAETCS MPOJOJIKUTENILHOCTHIO 45 MUHYT.

[Ipu dbopmupoBaHuM cBOE MHAMBHAYaTbHON 00pa30BaTENbHON TPACKTOPUHU OOydarolUics
MMeEeT MpaBO Ha Mepe3adyeT COOTBETCTBYIOUIUX JUCIUIUIMH M MPO(ECCHOHANBHBIX MOJYJEH, 0CBO-
€HHBIX B IMpollecce NPEIIECTBYIONIEr0o OOy4YeHHUs, KOTOpPbI 0CBOOOXkJaeT oOy4aromerocss OT
HEO0OXO0IMMOCTH UX MOBTOPHOTO OCBOEHHSI.

9.1 O6pa3oBaTejbHbIE TEXHOJIOTHH

VY4eOHbIl mpoliecc Mpu MPEnojaaBaHUU Kypca OCHOBBIBAETCS HA HCIOJb30BAHUU TPaJIUIIN-
OHHBIX, NTHHOBALIMOHHBIX U MH(POPMAIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJOTUH. TpaauimoHHele 00-
Pa30BATCIIBHBIC TCEXHOJIOTHU IMPEACTABIICHBI JICKOUAMU W CEMHUHAPCKUMU (HpaKTquCKHMH) 3aHA-
TUsIMU. VIHHOBallMOHHBIE 00pa30BaTeNIbHBIC TEXHOJIOTHU HCIIOJB3YIOTCS B BUIE IIUPOKOTO IMPHMeE-
HEHWsI aKTHBHBIX U MHTEPAKTUBHBIX POPM MpoBeeHus 3aHaThi. HpopMamoHHbie 00pa3oBaTeIbHbIC
TEXHOJIOTUW  PEATM3YIOTCS IIyTeM AaKTHBHM3AllMUd CaMOCTOSTENILHOW pabOThl  CTYyICHTOB B
nH(pOpMaTMOHHOMN 00pa30BaTEILHON Cpe/ie.

9.2 3ausaTHd JeKIHOHHOr0 THIIA

JICKITMOHHBIH KypC TpPEeIIojiaracT CUCTEMAaTH3UPOBAHHOE HM3JIOKEHHUE OCHOBHBIX BOIIPOCOB
y4eOHOTO IIJIaHa.

Ha mepBoii nexkuuu JIeKTOp 00s3aH NPEAYNPEIUTh CTYIACHTOB, MPUMEHHUTCIBHO K KaKOMY
0a30BOMY y4eOHHKY (yueOHHKaM, ydeOHBIM TTOCOOMSAM) OyJET IPOUYUTAH KypC.

JlexMOHHBIN KypC JOJDKEH JAaBaTh HAMOOIBIIMK 00beM HHGOPMAIMH U 00ecrieunBaTh 0ojiee
rIyOOKOe TMOHMMaHWEe y4eOHBIX BOIIPOCOB NPU 3HAYMTEIHLHO MEHBIICH 3aTpaTe BPEMEHH, YeM 3TO
TpeOyeTcst OOJIBIIMHCTBY CTYJCHTOB Ha CAMOCTOSITEIIbHOE H3yUCHHE MaTepHala.

9.3 3aHsTHSI CEMUHAPCKOIO THIA

CeMuHapcKue 3aHATHS MPEACTABISIOT COOOM AETaMM3aIUI0 JIEKIIMOHHOTO TEOPETHUYECKOTO
MaTepuana, MPOBOIATCS B IEAX 3aKPEIICHUsI Kypca U OXBaThIBAIOT BCE OCHOBHBIE Pa3JIeIbl.

OcHoBHOU (GOpMOIi MPOBEACHUS CEMUHAPOB SBJISETCA 00CYyX)AeHne Hanboyee mpoOIeMHBIX U
CJIOHBIX BOIIPOCOB IO OTAENIBHBIM TE€MaM, a Takke pa30op MPUMEPOB U CUTYyallUid B ayAUTOPHBIX
ycnoBusiXx. B 00s3aHHOCTH mpenojaBaTenss BXOAAT: OKa3aHWE METOJMYECKOM TOMOIIM M KOH-
CYyJAbTUPOBAHUE CTYJIEHTOB 110 COOTBETCTBYIOIIUM TEMAaM Kypca.

AKTHUBHOCTh Ha CEMUHAPCKUX 3aHITHUSIX OLIEHUBACTCS IO CIEYIOIIUM KPUTEPHSIM:

* OTBETHI HAa BOIIPOCHI, MTPEAJIaraeMble MPENoaaBaTeIeM;

* y4acTHE B IUCKYCCHUAX;

* BBITIOJTHEHHE MMPOEKTHBIX U UHBIX 3a/I1aHUN;

* ACCHUCTUPOBAHHUE MPEMNO/IaBATEIIO B IPOBEICHUN 3aHITHH.

OTBeT JOMKEeH OBITh ApryMEHTHPOBAHHBIM, PAa3BEPHYTHIM, HE OJHOCIOXKHBIM, COIEpPKATh
CCBUIKM Ha UCTOYHHUKH.

Jloknaapl U ONMOHUPOBAHME JOKIAIOB IPOBEPSIOT CTENEHb BIIAJICHUS TEOPETHUYECKUM Ma-
TEpUAJIOM, a TAKXKE€ KOPPEKTHOCTh U CTPOTOCTh PACCYXKACHUI.

OneHuBaHue 3aJaHUil, BBIMOJHEHHBIX Ha CEMHUHAPCKOM 3aHSTHUHU, BXOJUT B HAKOIUICHHYIO
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OLICHKY.
9.4 CamocrosiTesibHasi padoTa 00y4aOIIUXCA 10 AUCHUILINHE (MOIYJIIO)

CamocrositenpHas paboTa CTYIEHTOB - 3TO NPOLECC AKTUBHOTO, IEICHANPABICHHOTO IpHU-
oOpeTeHHs] CTYICHTOM HOBBIX 3HAHWUW, YyMEHHH 03 HEMOCPEICTBEHHOTO YYacTHs IperojaBaTels,
XapaKTePU3YIOIUICS TPEAMETHON HANpPaBICHHOCTHIO, Y(PQPEKTUBHBIM KOHTPOJIEM M OIICHKOW pe-
3y/bTATOB AESTEIbHOCTH 00YUYaIOIIErocs.

Lenu camocTosTenbHON pabOTHI:

* CUCTeMAaTH3alMsl M 3aKpPEIUIEHHWE MOJIyYEHHBIX TEOPETHUUECKUX 3HAHUN U IPAKTHUUYECKUX
YMEHUH CTYJIEHTOB;

* yriyOJeHre U paclIupeHne TEOPETUYECKUX 3HAHUM;

* popMupoBaHUE YMEHHMH HCMOJIb30BaTh HOPMATHBHYIO U CIPABOYHYI JOKYMEHTAIUIO,
CIELUAIbHYIO JINTEPATYPY;

* pa3BUTHE MO3HABATEJBHBIX CIOCOOHOCTEW, AKTMBHOCTH CTYJEHTOB, OTBETCTBEHHOCTH U
OpPraHNU30BaHHOCTH;

* popmMupoBaHUE CAMOCTOSATEIBHOCTH MBIIIIJICHUS, TBOPUECKON MHUIIUATHBBI, CIIOCOOHOCTEH K
CaMOPa3BUTHIO, CAMOCOBEPIIEHCTBOBAHNIO U CAMOpEAIN3allly;

* pa3BUTHE UCCIENOBATEIBCKUX YMEHUN 1 aKaJIEMUYECKUX HAaBBIKOB.

CamocTtosTenbHas paboTa MOXKET OCYIIECTBIATHCA UHANBUAYAILHO WM TPYNIIaMU CTY/IEHTOB
B 3aBUCHMOCTH OT IIeJId, 00beMa, YPOBHS CII0)KHOCTH, KOHKPETHONH TEMaTHKH.

TexHosorust opraHu3alid CaMOCTOATEIbHOW PabOThl CTYIEHTOB BKJIIOYAET HCIOJIb30BaHUE
MH(OPMALMOHHBIX U MaTEPUATILHO-TEXHUUECKUX PECYPCOB YHUBEPCHUTETA.

KoHTposnb pe3ynbTaToB BHEAYAUTOPHOW CaMOCTOSITENIbHOM pabOThl CTYIEHTOB MOXKET Mpo-
XOJIUTh B MUCHbMEHHOM, YCTHOM WJIM CMEIIaHHO# opme.

CTyneHThbl AOJKHBI OJIXOANUTh K CAaMOCTOSITEIbHOM pab0oTe Kak K HaMBaKHEHIIIEMY CPEJICTBY
3aKpeIUICHUs] U Pa3BUTHsI TEOPETUYECKUX 3HAHHMM, BBIpAOOTKE €IMHCTBA B3IVIAJOB Ha OTIEIbHBIC
BOIPOCHI Kypca, NMPHOOPETEHUs OMNpPEJEICHHBIX HAaBBIKOB M HCIIOJIB30BAaHUS IPO(ECCHOHAIbHON
JIUTEPATYPHI.

9.5 Meroauyeckue ykazaHus /sl 00y4ar0IUXCH M0 OCBOCHUIO TUCIUIIHHBI

[Ipy n3yyeHMM IUCLUIUIMHBI OOy4aroIIMMCs LeIecOoOOpa3sHO BBINOJHAThH CIEIYIOLINE pe-
KOMEHJJALINH:

1. N3ydenue yueOHON AUCHUILINHBI 10JDKHO BECTUCH CUCTEMATUYECKH.

2. Ilocne n3yueHust Kakoro-au0o paszena 1no ydeOHUKY MM KOHCHEKTHBIM MaTepuanaM pe-
KOMEHJIYETCS I10 TaMATH BOCIIPOU3BECTH OCHOBHBIE TEPMUHBI, ONIPECICHUS, IOHATUS pa3eia.

3. Oco0oe BHUMaHME ciIelyeT YACIUTh BBIIOJIHEHHIO OTYETOB 110 MPAKTUYECKUM 3aHATUAM U
WH/IMBUYaJIbHBIM KOMIUIEKCHBIM 33/1aHUSIM Ha CaMOCTOSATENIbHYIO paboTy.

4. Bes TemaTHka BOIPOCOB, M3Y4aeMbIX CAMOCTOSATENIBHO, 3aJaeTCs Ha JIEKLUAX Ipernoja-
BatesieM. VM ke atoTcsl HICTOUYHUKY (B MEPBYIO OYepelb BHOBb U3/IaHHbIE B IEPUOINYECKOM HaydHO
JauTeparype) [uis 6osee AeTalbHOTO MIOHUMAaHUS BOIIPOCOB, 03BYUEHHBIX Ha JICKIIUH.

[Ipu camocTosATeNbHOM TPOPAOOTKE Kypca 00yUarouirecs J0KHbI:

* IIPOCMaTpPHUBAaTh OCHOBHBIE ONPEACICHUS U (aKThI;

* IIOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN HA JIEKIIMOHHOM 3aHSATUU MaTepuall U JOTOJIHUTH €ro C
Y4ETOM PEKOMEHJA0BAHHOM 110 TaHHOW TE€ME JINTEPATYpPHI;

* U3yYUTh PEKOMEHIOBAHHYIO JINTEPATYPY, COCTABIISATH TE3UCHI, AaHHOTALIUM U KOHCIIEKTHI
HaunboJiee Ba)KHBIX MOMEHTOB;

* CaMOCTOATEIBHO BBINOIHATH 3a/1aHNs1, aHAJIOTUYHBIE TIPEUIaracMbIM Ha 3aHATHSAX;

* HCMOJb30BATh JJIs1 CAMOIIPOBEPKH MaTepuabl (POH/IAa OLIEHOYHBIX CPEACTB.

1. Meroauueckue yKazanusi Ipu padore HA/l KOHCIEKTOM JIEKI[UH
B xo7e 1eKIMOHHBIX 3aHATHI HE00X0AMMO BECTH KOHCIIEKTUPOBAHUE YUeOHOTO MaTepHaa.
OOpamaTh BHUMaHHE Ha KaTerOpHH, (POPMYIUPOBKH, PACKPBIBAIOLINE COJIEPKAHNUE TEX UM UHBIX
SBJICHUH M MPOLIECCOB, HAyYHbIE BBIBOJBI M MTPAKTUUECKNE PEKOMEHIAINH, MTOJIOKUTEIbHBIN ONBIT B
opaTopckoM HcKyccTBe. JKenareabHO OCTaBUTh B PabOYMX KOHCIEKTaX MOJsl, HA KOTOPBIX JeNaTh
IIOMETKM U3 PEKOMEHJ0BAHHOW JINTEpaTyphl, AONOJHAIOLIME MaTepHaa MPOCIyIIAHHOMN JIEKIUH, a
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TaKKe MOTYEPKUBAIOIINE OCOOYI0 BaXKHOCTh TEX WMJIM HWHBIX TEOPETUYECKHUX IOJIOKEHHH. 3a7aBaTh
MIPEI0/1aBaTEII0 YTOUHSIOINE BOTIPOCHI C LENbIO YSICHEHUS] TEOPETUUECKUX MOJIOKEHUH, pa3perieHus
CIIOPHBIX CUTYalUH.

2. Meronuveckue yKa3zaHHs MO0 CaMOCTOATENIbHOW paboTe Ha/J M3y4aeMbIM MaTepHalOM U MPU
MOJTOTOBKE K MPAKTUYECKUM 3aHATHSIM

HaunnaTte Hamo ¢ M3ydeHUs pEKOMEHIOBAHHOW JHUTeparypbl. HeoOXoquMo MOMHHTE, YTO Ha
JeKIMA OOBIYHO pAcCMAaTPHUBACTCS HE BECh MaTepHai, a TOJbKO ero 4actb. OcTasbHas €ro 4actb
BOCTIOJIHSIETCSI B TIPOIIECCE CAMOCTOSITENIbHON paboThl. B cBs3M ¢ 3TUM paboTa ¢ peKOMEHIOBaHHOM
nuTeparypoil oOsizarenbHa. Ocoboe BHMMAaHHE MPU 3TOM HEOOXOJAMMO OOpaTUTh Ha COJEp)KaHUE
OCHOBHBIX TIOJIO)KCHUH W BBIBOJIOB, OOBSICHEHHE SIBICHHHA M (DAKTOB, YSCHEHHE INPAKTHYECKOTO
MIPUJIOKEHHUS PaCCMAaTPUBAEMBIX TEOPETHUYECKHX BOMPOCOB. B mporecce 3Toil paboThl HEOOXOIMMO
CTPEMHTHCS TOHSTh U 3alIOMHUATH OCHOBHBIE TIOJIOKEHHUSI paccCMaTpUBAEMOro MaTepHaia, TpHUMEpHI,
MOSICHSIOIIHE €T0, a TAKKE Pa300paThCs B MILTIOCTPATUBHOM MaTepHae.

3. Meroandeckne yKa3aHuUs 1O BBITIOJHEHUIO KOHTPOJIBHOUW PabOThI

KonTponpHast paboTa BBITIOTHSAETCS MO YCTaHOBJIEHHBIM TEMaM C HCIIOJIH30BAaHHEM MPAKTHU-
4eCKUX MaTepHasioB. V3marast BONPOCHI TEMBI, CIEAyeT CTPOTO MpUACPKHUBATHCS TulaHa. Pabota He
JIOJDKHA TIPEJICTABIIATh MEPECcKa3 OTACNBbHBIX IIaB ydeOHMKaA Wi yueOHoro mocodus. HeoOxomumo
W3JI0KUTHh COOCTBEHHBIE COOOpPaKEHUS MO CYIIECTBY HM3JIaracéMbIX BOIPOCOB, BHECTH CBOM TIPEIJIO-
xerns. OOIMe TONI0KEHUS JIOJDKHBI OBITh TOAKPEIUICHBI U TOSICHEHBI KOHKPETHBIMH NPHUMEPaMH.
W3naraemblit MaTepuana Ipu HEOOXOIMMOCTH CIEAYyeT MPOMJUIIOCTPUPOBATH TabIUIIaMH, CXeMaMH,
ararpaMMamMH 1 T.1I.

10 Omnmcanue MaTepuaTbHO-TEXHUIECKOTO 00eCIIedeHUs, HEOOX0IMMOTO JIJIS OCY-
IIECTBIIEHUS 00pa30BaTEIILHOTO MPOIIECca MO TUCITUTIIINHE (MOIYIIIO)

10.1 Yyebno-nabopaTtopHoe 060pyaoBaHHE
He npenycmotpeno

10.2 Texuuueckue u ICKTPOHHBIE CPEACTBA OOyUCHUS

JleKimoHHbIE 3aHATHUSL.

AynuTopuu Ui JIGKIIMOHHBIX 3aHSATHH YKOMIUIEKTOBAaHbl MEOENbI0 M TEXHUYECKUMH CpPEe[l-
CTBaMU OOYYEHHUS, CIYXKAIIUMH i NpeAcTaBieHuss yueOHOM mHbopManuu OOJBIION ayAuTOpUU
(HaOOpBI JIEMOHCTPAIIMOHHOTO O000pYyIOBaHUS (MPOEKTOP, 3KpaH, KOMITBIOTEP/HOYTOYK), ydeOHO-
HarJIgHbIe TOCOOMS, TEMAaTHUYECKUE WILTIOCTPAIIIHN).

Jlnig peanuzanuy JUCUMILTAHBI TOATOTOBJICHBI CIIEAYIOUINE MPE3EHTAINN:

1 [puHIMIIBI TOCYAAPCTBEHHO-YIPABIEHYECKON NEATEIbHOCTH KaK CUCTEMBI.
2 JlomKHOCTH TOCYapCTBEHHOM IpaXkIaHCKOM ciyx0bl B Poccun.

3 DddeKkTUBHOCTh TOCYapCTBEHHOM rpaskIaHCKOM ci1yx0bl B Poccun.

[IpakTHdeckue 3aHITHS.

AynuTopuu A7 MPAKTUYECKUX 3aHATHI YKOMILIEKTOBAHBI CHEIMATIM3UPOBAHHON MeOeNnblo U
TEXHUYECKUMU CPEACTBAMH 00ydeHUs (IIPOEKTOp, IKPaH, KOMIIbIOTEP/HOYTOYK).

CamocTtosrensHas padora.

[Tomemenus A CaMOCTOSITENbHON pabOTHI OCHAIIEHbl KOMIBIOTEPHOW TEXHMKOH C BO3-
MOXXHOCTBIO TOJKIIOUEeHUS K ceTh «HTepHeT» M JOCTYyNmOM K DJIEKTPOHHON WHEMOPMAaIMOHHO-
oOpa3oBarenbHO cpeae KHAT'Y:

- yptanbHbii 3a1 HTh KHAT'Y;

11 Wuble cBeaeHus

MeToauueckue PEKOMEHAAIMHA 10 oﬁyqenmo JUI[ ¢ OrPAHUYCHHBIMHA BO3MOKHOCTAMHU
3A0POBbA U HHBAJIMI0B

OcBoenue JAUCHUITIITHMHBI 06yqa101111/1M1/105{ C OTpaHUYCHHBIMU BO3MOKHOCTAMU 300POBBA MOKCT
OBITh OpraHU30BaHO KaK COBMCCTHO C IAPYIrUMH OGy‘IaIOH_II/IMI/ICSI, TaK U B OTHACIIbHBIX TpPYIIIIax.
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[IpenmonaratoTcst cCHeUMaNbHBIE YCIOBUS JUIA TOJydeHHs 0O0pa3oBaHUs OOy4aromuMuUCs C
OTPaHUYECHHBIMU BO3MOXKHOCTSAMU 370POBBSI.

[Tpodeccopcko-Teqarorndeckuii - cocTaB  3HAKOMHUTCSL € IICUXOJIOT0-(PH3UOJOTHICCKUMHE
0COOEHHOCTSIMH O0YyJarOIMUXCs MHBAJIUIAOB U JIMI C OTPAaHMYCHHBIMH BO3MOXHOCTSIMH 370POBBS,
WHIUBUAYAIBHBIMU TIPOTpaMMaMu PeaOMIIUTAIIN HHBATUIOB (TIpu Hamudwu). [Ipu HeoOXoaumo cTi
OCYIIECTBIISICTCS JOTIOJIHUTENbHAST TMONACP)KKA IPEToJaBaHUsl THIOTOPAMH, IICUXOJIOTaMH, CO-
UATBHBIMU Pa0OTHUKAMH, TPOIIEAITNMHU TIOJTOTOBKY aCCHCTEHTAMHU.

B cooTBeTCcTBHU C METOIMUECKUMH peKoMeHaanusMu MunoOprayku P® (yrB. 8 ampens 2014
r. N AK-44/05BH) B Kypce mperoJiaracTcsi UCIoJIb30BaTh COIMATbHO-aKTUBHBIE U pe(IeKCUBHBIC
METOJIbI OOYyUeHHsI, TEXHOJOTHH COIHOKYJIbTYPHOH peadMIIMTAllMd C LEJbI0 OKa3aHUs MOMOIIH B
YCTQHOBJICHUH TIOJIHOLIGHHBIX MEXJIMYHOCTHBIX OTHOIIEHWH C JPYIrMMH CTYICHTaMH, CO3aHUH
KOM(OPTHOTO MCUXOJOrMYECKOro KIuMara B cryneHdeckoil rpynne. [Tog0op u pa3paboTka yueOHBIX
MaTepHAJIOB MTPOU3BOJISATCS C YUETOM MPEJIOCTABICHHUS MaTepraja B pa3IHuHbIX (hopMax: ayIuaIbHOM,
BU3YaJIbHOM, C MCIIOJIB30BAHNEM CIICIIUABHBIX TEXHUYECKUX CPEACTB U MHPOPMAIIMOHHBIX CHCTEM.

OcBoenne auctuiuinHbl aunamMu ¢ OB3 ocymiecTBiseTcs ¢ UCHOJIb30BaHUEM CPEICTB 00Yy-
YeHUs1 OOIIEro M CHEeNUAIbHOTO Ha3HA4YeHHs (IEPCOHATBHOTO M KOJUIEKTHBHOTO WCIIOJIb30BAHWS).
MarepuaabHO-TEXHHUECKOE 00eCTIeYeHre MPelyCMaTPUBAET IPUCTIOCOOIEHUE ayJUTOPUNA K HYXIaM
qur ¢ OB3.

dopma TpOBENEHUS AaTTECTAIMH Ui CTYACHTOB-HHBAJIHMIIOB YCTAaHABIMBACTCS C Y4ETOM
WHIUBUAYyAITBHBIX TIcHxodu3nuecknx ocobenHocredd. s crymentoB ¢ OB3 mpemycmarpuBaercs
nocTymnHas GopMa mpeoCcTaBIeHHs 3aJaHHiA OTICHOYHBIX CPEJICTB, & IMEHHO:

* B MEYATHOW WJIM DJIEKTPOHHOW (opme (A UL ¢ HAPYIICHUSIMH OTIOPHO-IBUTATEIHHOTO
ammapara);

* B 1eyaTHOM (popme MiTH IJIEKTPOHHOU (opMe C YBEITUUEHHBIM MIPUPTOM U KOHTPACTHO CTHIO
(s TUTT C HAPYIICHHUSIMU CIIyXa, pedH, 3pEHUs);

* METOJIOM YTEHMSI aCCUCTEHTOM 3aJ[aHMsI BCIIYX (7151 JIUIL C HAPYIIEHUSIMU 3pEHUS).

CryzneHTaMm ¢ HHBAIMIHOCTBIO YBEIMUMBAETCS BPEMs Ha MIOJATOTOBKY OTBETOB Ha KOHTPOJIbHBIE
BONPOCHL. [[J1s1 TaKUX CTY/IEHTOB IpeIycMaTpUBAETCs JOCTYyMHas (popMa MpeJoCTaBICHHs OTBETOB Ha
3aJlaHusl, @ UMEHHO:

* MUCbMEHHO Ha Oymare wiu HabOpOM OTBETOB Ha KOMIbIOTEpE (IS JMI[ C HApyHICHUSIMHU
ciIyxa, peum);

* BLIOOPOM OTBETa U3 BO3MOXHBIX BAPHAHTOB C MCIIOJIH30BAHUEM YCIYT ACCUCTEHTA (IS JIMII
C HapyILIEHUSIMU OMOPHO-ABUTaTEIBHOTO amapara);

* YCTHO (U1 JIUI C HAPYILIEHUSIMU 3PEHUs], ONIOPHO-/IBUTATEIILHOTO afrmapara).

[Ipn HeoOxoaumocTu A OOy4arolUXCS C WHBATUAHOCTBIO IpOLieAypa OLICHUBAHUS pe-
3y/lbTaTOB OOYYEHHUS MOKET IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

12



IIpunoxenue

®OHJ] OUEHOYHbLIX CPEJACTB!
10 TUCLHUIINHE

«Teopus opranusanum»

HarnpasneHnne moAroToBku 38.03.02 «Menedcmenmy»
HanpasienHocTs (mpoduin) «lIpoexmuposanue, opeanuzayus u AOMUHUCIIPUPOBAHUE
00pa3oBaTEILHON IPOrPaMMEI OusHecay
Kpanudukanus BeITyCKHUKA «bakanaep»
["o1 Havama MOATOTOBKH (10 2021
ueOHOMY NIAH))

dopma 00ydeHus Ounasn
Texnonorust 00yueHus mpaouyuorHas

Kypc Cemectp TpynoemkocTsb, 3.€.

1 2 3
Bun npomexyTouHoil arTecTanuu Ob6ecnieunBaroliee MoapasaeicHue
«3auemy Kageopa «Menedacmenm, mapkemune u
20cy0apcmeenHoe YynpasieHuey

!B nanHOM npusiosKeHUH MpeicTaBieHbl TUIIOBbIE OLIEHOUHbIE CpPeCTBa. [10MHbIH KOMILIEKT olle-
HOYHBIX CPEJCTB, BKIIOYAIOIIUI BCe BApUAHTHI 33/1aHUH (TECTOB, KOHTPOJILHBIX paboT U Ap.),
IpeularaeéMbIX 00yJaronieMycs, XpaHUTCs Ha Kadenpe B OyMa)kHOM U SJICKTPOHHOM BHJIE.
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1 TIlepeyeHb MJIAHHPYEMBIX Pe3yJabTATOB 00y4eHHs 10 AUCUMILIMHE (MOLYII0),
COOTHECEHHBIX € INIAHNPYEMbIMH Pe3yJbTAaTaMM 00pa30BaTe/IbHOI NMPOrpaMMbl

Tabnuma 1 - KoMrneTeHIuu 1 MIaHupyeMbIe pe3yNIbTaThl O0YUSHHS 0 JUCIHILITNHE

Ko n naumeHoBanue
KOMIETEHIINU

Nuaukatopbl JOCTUKEHUS

IInanupyemsble pe3ysbTaThl

06y‘I€HI/I$I I10 JUCLIUIIIINHE

Oo6menpodeccrnoHaIbHBIE

OIIK-1 Cnocoben
pemrate mpodeccuo-
HaJIbHBIC 33714 Ha
OCHOBE 3HaHUH (Ha
MIPOMEKYTOTHOM
YpOBHE) S3KOHOMUYE-
CKOM, OpraHu3aloH-
HOU W YIIPaBJIEHYECKON
TEOPHH;

OIIK-1.1 3HaeT OCHOBBI 3KOHO-
MUYECKOW, OpraHU3allMOHHOM W
YIIpaBJICHUYECKON Teopuu B 00bEME,
HEOOXOMMOM  JUIsl  YCIIEUIHOM
YIIPaBJICHYECKO U NEATEIIbHOCTH;
[EepeIOBOM OTEYECTBEHHBIM W 3a-
PYOEXKHBI  OMBIT  OpraHU3AINH
yrpasienus: npousBoactBom OINK-
1.2 VYmeer QopmynupoBaTh H
(hopManu30BBIBaTh YIIPAaBIEHUYECKHE
3aJa4H, HACTIONB3YS HOHITHH
armapar SKOHOMUYECKOM,
OpraHU3al[MOHHON U yIpaBJeHYe-
ckoit nHayk OIIK-1.3 Bmaneer
HaBbIKAMH  PEIICHHS  THIIOBBIX
MpodeccHOHANBHBIX 3a/a4, B TOM
quCcie ~ M3yYeHUs  3apyOeKHOTO
OTIbITA

3HaeT MOHATHE U CYIIHOCTb Op-
raHu3alui; 3aKOHBl U TPUHIUIIBI
opranuzanuu; llepenoBoil oreue-
CTBEHHBI U 3apyO€KHBIH OIBIT
OpraHu3aluy yIpaBJICHHUsS IIPO-
M3BOJICTBOM, COBEPLICHCTBOBAHMUS
OpraHu3alui, HOPMHUPOBAaHUS H
OILIaTHl TPYAQ;

YMeeT npeaBuieTh BO3MOKHBIE
pe3yapTaThl MPU HApYIIEHUU Iie-
JTIOCTHOCTH OpraHu3alui;

Biageer HaBBIKAMH HMCHOJIB30-
BaHUS 3aKOHOB U IPHUHIMIIOB
OpraHu3alum;

3HaeT TUNBl U TEOPUHU OpPraHU-
3anuii, KiIacCU(UKAIIMIO OpraHu-
3ALIMOHHBIX CTPYKTYP;

YMeer npuMeHATh Ha MPAKTHKE
COBPEMEHHBIE TEOPUHM OpraHu3a-
LHY;

Brnaneer HaBblkamu
TEOPUIL;

3HaeTe BIUSHUE BHEIIHUX U
BHYTPEHHUX (DaKTOPOB Ha YCTOM-
YUBOCTh OpPraHU3alHUHM K U3MEHe-
HUSM;

YMeer aHanu3MpoOBaTH BHEI-
HIOI0O U BHYTPEHHIOKO Cpely op-
raHU3alluK, BBISBISATH €€ KIIo4Ye-
BbIC DJIEMEHTHl U OLICHMBAaTh MX
BJIMSIHHE HA OPraHu3aluio;

Brnageer meronamMu M MoJxo-
laMU K pPa3BUTHUIO OpraHU3alHMU U
YCIOBUSMU €€ (YHKIMOHUPOBA-
HUS,

3HaeT MNPUHUUIIBI U METOJbI
[IPOEKTUPOBAHMS OPraHU3alMOH-
HOW  cTpykTyphl; TpeOGoBaHus
paluoHAIbHOU OpraHu3aiuu
TpyZa Hpu pa3paboOTKE TEXHOJO-
FUYECKUX IPOLECCOB (PEXUMOB

aHaJIn34

[IPOU3BOJICTBA);
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Tabnuma 2 - Ilacnopt dow,

Ja OLCHOYHBIX CPCIACTB

YMeeT npoekTUpoBaTh OpraHu-
3allMOHHYI0  CTPYKTYpY,  OCY-
LIECTBJIATH PACHpPENENICHUs T0JI-
HOMOYMS U OTBETCTBEHHOCTH Ha
OCHOBE UX JIEJIETUPOBAHUS;

Bnageer HaBblkaMu opraHusa-

IIUOHHOTO IPOCKTHPOBAHUS
CTPYKTYD;
3HaeT odTanel  (POPMHUPOBAHUS

OPraHM3allMOHHOW M YIIPAaBJICH-
YECKOM CTPYKTYpbl, BbISIBICHUE
CBSI3M MEXKy HUMU;

YMeer pemiaTe OpraHu3alMoH-
HO- TEXHUYECKUE, SKOHOMHUECKHE

W KaJpoBble 3amaud; Braneer
HaBBIKAMH 3¢ dexkTuBHOCTU
HPUHSTUS OpraHU3aIl[MOHHBIX
peneHui;

3HaeT TUMNBI U3MEHEHUW B Op-
raHu3alu, U UX BIHASHUE HA Op-
TaHU3alMOHHYIO CTPYKTYpY.
YMmeer OCYHIIECTBJIATh
JUAarHOCTHKY  OPraHU3allMOHHOMN
CTPYKTYpBI, IJIAHUPOBATh U OCY-
LIECTBJIATh MEpONIPUSTHS,
HaIlpaBJICHHBIE HA €€ PEATN3aLHIO.
Brageer Mmerogamu ¥ noaxoaamu

K Pa3BUTHIO OpraHU3aluu.

Kontposmpyemsie Dopmupyemasi HaumenoBanmue
pasjaeibl (TeMbl) KOMIIETEH U OLIEHOYHOI' 0 Iloka3aTenu oneHKH
JUCHMIIIMHBI CcpeacTBa

1. MeTomoornyeckue OIIK-1 3anaHue JlaeT BO3MOXKHOCTB OI1e-

OCHOBBI Oprann3anunu HUBaTh U JUAarHOCTUPOBATH
3HaHUE (PAKTUUECKOTO
Marepuana (0a3oBbie
[MOHATHSA); YMCHHUE TIpa-
BIJILHO HCIIOJIb30BaTh
CIIeLIMaIbHbIE TEPMUHBI U
[MOHATHUS B paMKax ompe-
JIEJIEHHOTO pa3jena Juc-
[TUTIIUHBI

2. Iloustue opraHu3a- OIIK-1 I[eJ'IOBaSI urpa Crernedb COTJIaCOBAHHOCTH

IIUOHHOM CTPYKTYPBI

«Pacnipenenenue
00s13aHHOCTEH B

armapare yrpas-
neHus GupMoin»

pu 00CYXI€HUH MPOOIIEMBI
C IpYTMMHU y4aCTHUKAMHU
urpbl; OneHka
hdhEKTUBHOCTH
c(OpMYIHPOBAHHOTO

Y4YaCTHUKAMH PCHICHHA:
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MCII0JIb30BAaHUE TIPU BbI-
paboTKe pelleHnuid peKo-
MEHAYEMBIX IIPUEMOB,
METO/I0B; HAJIUYUE B pe-
[IIEHUY HOBU3HBI, OPUTH-
HaJIbHOCTH, HECTAHIAPT-
HOCTH;

OrneHka MeXTpyIninoBoro
B3aUMOJICHCTBUSA: OBICTPOTA
MIPUHSATHS PELICHUM;
apryMEeHTUPOBAHHOCTh MPU
3aIUTE CBOUX PELICHU;
COTJIACOBAHHOCTH PEIICHUS
BHYTpH Tpymiibl; O1ieHKa
JTMYHOCTHBIX KaueCTB
Y4aCTHUKOB: YMEHHE
apryMeHTHPOBaTh U
OTCTauBaTh CBOE PEIICHHUE;
WHUIMATUBHOCTD,
HCIIOJIHUTENILHOCTD; Ca-
MOOpraHu3aIysl; KOMMY-

HUKA0EITbHOCTh

3. UccnenoBanue Biaus- OIIK-1 3ananue JlaeT BO3MOXHOCTB OII€e-

HUE BHEITHEW Cpe/ibl Ha HUBATh U JUArHOCTHPOBATH

MPOCKTUPOBAHNE 3HaHUE (PaKTUIECKOTO

OpraHu3aIun Marepuana (0a3oBbie
MOHATHSA); YMEHHUE TIpa-
BUJIBHO HCIIOJIb30BATh
CHelHaTbHBIC TEPMUHBI U
TIOHATHUS B paMKax orpe-
NIeJICHHOTO pa3Jielia JInc-
[UTUIAHBI

4. MeTomonorus mpo- OIlIK-1 Jlenosas urpa

CKTUPOBAHUA OPraHu-
3AIIMOHHBIX CTPYKTYP

«[IpoexTupoBanue
OpraHU3aIMOHHOMI

CTPYKTYPBI»

CremneHp COriacoBaHHOCTU
Mpu 0OCYXKIEHUH MPOOITIEMBI
C IPYTUMU y4aCTHUKAMU
urpsl; OLeHka

A (HEeKTUBHOCTH
c(hOpMyIHPOBAaHHOTO
Y4aCTHUKAMU PEIICHUS:
WCII0JIb30BaHUE TIPU BbI-
paboTKe pelieHuit peko-
MEHIYEMBIX TPUEMOB,
METO/IOB; HAIUYUE B pe-
[IIEHUH HOBU3HBI, OPUTH-
HATBHOCTH, HECTAHIAPT-
HOCTH;

OreHKa MEXTPYIIOBOTO
B3aMMO/ICHCTBUS: OBICTPOTA
MPUHSITHS PEIICHUN
ApryMEHTUPOBAHHOCTH TPU
3aIUTE CBOUX PEIICHHIA;
COTJIACcO-
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BAHHOCTD
pEIIeHUs BHYTPH TPYIIIIHI;
O11eHKa JIMYHOCTHBIX Ka-
YCCTB

YY4aCTHUKOB: YMEHHE ap-
r'YMEHTUPOBATH U OTCTau-
BaTh CBOC PEIICHHE; NHU-
[IMaTHBHOCTb, UCITOJTHH-
TEIHHOCTh; CAMOOPraHU-
3a1Ks; KOMMYHHUKaOEb-

HOCTB
5. DTanbl OpraHM3aNu- OIlK-1 3aganue JlaeT BO3MOKHOCTb OIIe-
OHHOTO IIPOEKTUPOBAHMS HHBATh M JUATHOCTHPOBATh

3HaHNE (PAaKTUIECKOTO
MaTepuaia (0a3oBble
MOHSTHS); yMEHUE TTpa-
BUJILHO HCII0JIb30BATh
Criel[iaIbHbIE TEPMUHBI U
MOHTHS B paMKax oIpe-
NIEJIEHHOTO pa3jena Juc-

MUTIJIINHBI
6. DddexTHBHOCTL Op- OIIK-1 3anaHue JlaeT BO3MOKHOCTb OIIe-
TaHNU3AaI[UOHHBIX N3MEe- HUBATb U TUArHOCTUPOBATH
HEHU 3HaHUE (AKTUIECKOTO

Marepuana (0a3oBbie
MMOHATHSA); YMEHHUE TIpa-
BUJIHHO HCIIOJIb30BATh
CTeIIHaTbHBIC TEPMUHBI U
MOHATHUS B paMKax Orpe-
NEJICHHOTO pa3Jielia JInc-

LUIUIMHBI
Bce pa3znensl OIIK-1 PacueTHO JleMoHCTpUpYET YMEHHS U
rpagudeckoe HaBBIKY IPUMEHSATH M10JTY-

3a7jaHne YECHHBIEC 3HAHUS JUIS

PCLICHUA 3a/1a4 110 IUC-
OUITJIMHC B LICJIOM

TOAUYECKHEe MATEePHAJIbI, ONpe/ieisIIolue MPole1ypPbl OLleHUBAHUS 3HAHMIA

2 MeTtoauueckue MaTepuaJibl, ONpe/IesioIue Mpoie OlleHHBA 3HAHUIA,
YMEHHUI, HABBIKOB H (MJIH) ONBITA 1eATeJbHOCTH, XapAKTEePHU3YIOLIHe MPOoLecc
¢dopmMupoBaHus KOMIIETEHIUIA

Metonudeckie MaTepuanbl, OMpEAeNSIoNue MPOIEAypbl OIICHMBAHHS 3HAHUM, YMEHH,
HABBIKOB U (UJIM) ONBITA JAESITENFHOCTH, TPEJCTABICHBI B BUAE TEXHOJIOTUYECKONW KAPThI TUCIIHM ILTHHBI
(Tabnwuma 3).

HanmenoBanue | Cpoxkm | Ilkauaa

OLIEHOYHOr0 | RhITOoJ- | OUECHH- Kpurepuu onennBanus
cpeacTBa HEHUSI | BAHUA

2 cemecTp
Hpomesrrcymounas ammecmayus ¢ gpopme 3auéma

Ta0auia 3 - TexHomornyeckas Kapra
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3amaHue 1Mo TeMe
«MeTog0JI0TH-
UECKUE OCHOBBI
OpraHu3aIIm)

B TCUCHUC
ceMecTpa

5 Oai-

JOB

5 6ayuIoB - 3a/JaHKE BBIIOJIHEHO B TIOJTHOM 00BEME U HA|
BBICOKOM ypoBHE. CTYJCHT TOYHO ¥ TPAMOTHO OTBETHII
Ha BOIPOCHI, IMPOJIEMOHCTPUPOBAT XOPOIIUN YPOBEHb
BJIQJICHHSI MaTEPUATIOM.

4 Oajna - MPaBUIIBHO BBIMOJIHEHA OOJBIIAS YacTh
3ajanuii. [IpucyTCcTBYIOT HE3HAUUTENbHBIE OIIMOKH;
MPOSIBIICHBI XOPOIIIHE CIIOCOOHOCTH, 3HAHMSI M YMECHHUS K|
BBITIOJTHEHUIO KOHKPETHBIX 3aJJaHUH.

3 Gasta - 3a1aHUS BBIIIOJIHEHBI 00JIEe YEM HAIIOJIOBUHY;
MPUCYTCTBYIOT Cepbe3HbBIC OLINOKH; npoze-
MOHCTPHUPOBAH YIOBJICTBOPHUTEIHHBIN YPOBEHB
BIaJIcHUsT MarepuaioM. [IposiBIeHBI cpemHue Cro-
COOHOCTH TPUMEHSTH 3HAHUS U YMEHUS K BBITOJTHCHHTO
KOHKPETHBIX 3aJJaHUM.

(0 6ayIoB - 3a/1aHMSI BHITIOJTHEHBI MEHEE YE€M HaIlo-
TIOBHHY; TIPOJCMOHCTPHPOBAH HEYIOBICTBOPUTEITHHBIN
YPOBEHB BiaJieHus1 MaTepruaaoM. CTyIeHT HE MPOSBUIT
CIIOCOOHOCTH, 3HAHHSI K YMEHUS K BBIITOJTHEHUIO
KOHKPETHBIX 3a/IaHUH.

[lenoBast Urpa
«Pacnipenenenne
00s13aHHOCTEN B
amnmapaTre yrpas-
neHus pupMoi»

B TCUCHUC
ceMecTpa

5 Oain-
JIOB

5 OamioB - OTJINYHAS CHOCOOHOCTH MPUMEHSTH MMe-
FOLMECS] 3HAHUS M YMEHHUS JUIS HaXOXKICHUS pelIeHHUs]
npoOaeMHbIX  cuTyauuid.  OTIWYHOE  BIAJCHUE
3HAHUSIMH U HaBBIKAMH, HEOOXOTUMBIMH JIJIsI TPUHSITHS
pEILIeHUs] B KOHKPETHOW CUTyalllu. BhICOKMI ypOBEHB
KOMMYHHUKATHUBHBIX HaBBIKOB, CIIOCOOHOCTH K paboTe B
KOMAaH/IE.

4 Oamia - Xopoias CIOCOOHOCTh NMPUMEHSTh HUMEIO-
[IMecs 3HaHUS M YMCHHS JUIS HAXOXJICHHS pPEIICHUS
NpoOJNeMHBIX  cHuTyanuii. JlocTarouHoe BIajcHUE
3HAaHUSIMH ¥ HABBIKAMHU, HEOOXOAUMBIMU YISl PEIICHUS
NPaKTUYEeCKUX 3a7a4d. XOpOIIMHA YPOBEHb KOM-
MYHUKAaTHBHBIX HaBBIKOB, CIIOCOOHOCTH K pabore B
KOMaHJIE.

3 Oaia - yIOBIETBOPHUTEIbHAs CHOCOOHOCTH TIPH-
MEHSITh UIMEIOIINECS 3HAHUS U YMCHHUS IS HAXOXK JICHUS
pemieHus mpoOieMHbIX cuTyanuil. Craboe BianeHue
3HAHUSMU U HABBIKAMHU, HEOOXOJAUMBIMU IS PEIICHUS
MPaKTUYCCKUX 3ajau. Huzkuii YPOBEHb
KOMMYHHKATHBHBIX HABBIKOB, CIIOCOOHOCTH K paboTe B
KOMaHJI€.

(0 GanoB - OTCYTCTBUE 3HAHUHN M YMEHHM JUIsl peLICHHS]
KOHKPETHBIX MTPOOJIEMHBIX CUTYyallUii; HU3KUI YPOBEHb
KOMMYHHUKATHUBHBIX HABBIKOB, OTCYTCTBHE YMEHHS

aboTaTh B KOMaHJIE.
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3amaHue 1Mo TeMe
«HccnemoBanme
BJINSHUE BHEIII-
HEW cpelibl Ha
[MPOCKTUPOBAHNUE
OpraHU3aIII

B TCUCHUC
ceMecTpa

5 GaoB

5 GayIoB - 3a/laHUE BBITIOJIHEHO B MOJTHOM 00BbEME U Ha
BBICOKOM ypoBHE. CTYJICHT TOYHO U TPAMOTHO OTBETHUJ]]
Ha BOIPOCHI, MPOJIEMOHCTPHUPOBAT XOPOIIUH YPOBEHb
BIIQ/ICHUSI MAaTEPHUATIOM.
4 Oayia - IPaBWILHO BBHITIOJHEHA OOJBINAs YacTh 3a-
naHuid. [IpUCYTCTBYIOT HE3HAUUTENbHBIE OIIUOKH;
MIPOSIBIICHBI XOPOIITUE CIIOCOOHOCTH 3HAHUS U YMEHUS K|
BBITIOJTHEHUIO KOHKPETHBIX 3aJIaHUH.
4 Oaia - 3a1aHKS BBIIIOJIHEHBI 00JIee UeM HAIOJIOBUHY;
MPUCYTCTBYIOT Cepbe3HbBIC OIINOKY; po-
NICMOHCTPUPOBAH  YIIOBJICTBOPUTEIILHBI  YPOBCHB
BJIQJICHUS MaTepuanioM. [IposiBIIEHBI CpeIHUE CIO-
COOHOCTH TPUMEHSTH 3HAHUS H YMEHUS K BBITOJTHCHHIO
KOHKPETHBIX 3aIaHUH.
(0 6amIoB - 3a/1aHMsI BHITIOJTHEHBI MEHEE YE€M HAIlo-
JIOBHHY; TIPOJEMOHCTPUPOBAH HEYIOBICTBOPH-
TENBHBIA YPOBEHb BJIaJIcHHS MaTepruasioM. CTyIeHT
HE TIPOSIBHJI CIIOCOOHOCTH, 3HAHUS U YMCHHUS K
BBITIOJTHEHUIO KOHKPETHBIX 3aJITaHUH.

JlemoBas urpa
«IIpoekTupona-
HUE OpraHu3a-
[IMOHHOM CTPYK-
TYpbI»

B TCUCHUC
ceMecTpa

5
OaJIOB

5 OamioB - OTJINYHAS CHOCOOHOCTH MPUMEHSTH MMe-
IOLUECS] 3HAHUS M YMEHHUS Ul HaXOXKICHUS pelICHMUs]
npoOaeMHbIX  cuTyauuii.  OTIWYHOE  BIAJCHUE
3HAHUSMHU U HaBBIKAMH, HEOOXOUMBIMHU I TPUHATHS]
pellIeHUs] B KOHKPETHOUW cUTyalru. BrICOKUN ypOBEHb
KOMMYHHUKATHUBHBIX HaBBIKOB, CIIOCOOHOCTHU K paboTe B
KOMaHJI€.

4 Oamia - Xopoias CrOCOOHOCTh MPUMEHSTh HUMEIO-
HIMecsl 3HAHUS U YMEHHUS JJIs HaXOXKJEHUs pelleHus
npoOneMHbIX cuTyanuil. [locratouHoe BiaaeHue
3HAHUSAMH U HAaBbIKAMU, HEOOXOIUMBIMU JJISI pELICHHUS]
MPAKTHYECKUX 3a/Jady. XOpOIIHUH YpPOBEHb KOM-
MYHHUKATHUBHBIX HAaBBIKOB, CIIOCOOHOCTH K paboTe B
KOMaHJI€.

3 Oamna - yIOBJIETBOPUTENbHAs CIOCOOHOCTH MpH-
MEHSITh UMEIOLIUECS 3HAHUS U YMEHUS IJ151 HAXOXK ICHHS]
pemieHus mpoOiieMHbIX cuTyanuii. Cnaboe BiageHue
3HAHUSIMH U HaBBIKAMU, HEOOXOAUMBIMU IS PELICHUS]
MPAKTHYECKUX 3a/ad. Huzkuit YPOBEHbB
KOMMYHHUKATHUBHBIX HAaBBIKOB, CIIOCOOHOCTHU K paboTe B
KOMaHJI€.

0 GanoB - OTCYTCTBUE 3HAHUHN M YMEHHM JUIsl pEIICHHS]
KOHKPETHBIX TTPOOJIIEMHBIX CUTYallUii; HU3KUH YPOBEHB
KOMMYHUKATHUBHBIX HABBIKOB, OTCYTCTBHUE YMEHHS

aboTaTh B KOMaHJIE.

3agaHue 110 TeEME
«Tanel OpraHu-
3aI[HOHHOI'O
[MPOEKTHUPOBa-
HUS

B TCUCHHE
cemecTpa

OaJLIIOB

5 6am1oB - 3aJJaHKE BBIIIOJIHEHO B MIOJIHOM 00bEMe U
Ha BBICOKOM ypoBHE. CTyI€HT TOYHO U I'PaMOTHO OT-
BETUJI HAa BOIIPOCHI, IIPOJAEMOHCTPHUPOBAI XOPOLINIA
YPOBEHb BJIa/ICHUSI MaTEPUATIOM.

4 Gayta - MPaBUWJIBHO BBITOJIHEHA OOJIbINAs YaCTh 3a-
naHui. [IpucyTcTBYIOT HE3HaUUTENbHbIE OIINOKH;
IIPOJEMOHCTPUPOBAH XOPOIINH YPOBEHD BIIAJICHUS

matepuaiioM. IIposiBieHbl XOpoIue CIoCOOHOCTH
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NPUMEHSTH 3HAHUS ¥ YMEHUS K BBIIIOJHEHUIO KOH-
KPETHBIX 3a1aHUM.

3 Ganna - 3a1aHKs BBITIOJIHEHBI 00JIee YeM HaIlOJIOBHHY;
OPUCYTCTBYIOT ~ CEPbE3HBIC OLINOKH; npoje-
MOHCTPUPOBAH YAOBJIECTBOPUTEILHBIA YPOBEHb BIIa
neHust MatepuanoMm. IIposiBieHs! cpeHrue CIoCOOHOCTH
OPUMEHSATh 3HAaHUST W YMEHUS K BBITIOJTHEHUIO
KOHKPETHBIX 3a/1aHuii. 0 0aJJIOB - 3a7aHNUs BHIIIOJTHEHB]
MEHee YeM  HAaloJIOBHHY;  IPOJAEMOHCTPHUPOBAH
HEY/IO0BJICTBOPHUTEIIbHBIN YPOBEHb BJIQJICHHUSI
MaTepUaJIOM. [posiBeHs HE/I0CTaTOYHbIE
CIOCOOHOCTH TPHUMEHATh 3HAHWS ¥ YMEHHUSA K
BBITIOJIHEHHIO KOHKPETHBIX 33/1a4.

[IpoexTHOE 3a-
TaHue TI0 TeMe
«IhPEKTUBHOCTD
opraHusa-
[IMOHHBIX H3Me-
HEHUI»

B TCUCHUC
ceMecTpa

10
OaJIOB

10 GayyoB - CTYIEHT MPaBUILHO BBITIOJHIII 3aJIaHUE.
[Tokazan OTIMYHBIN ypOBEHb 3HAHWW W YMEHUH TpH
penIeHuu MPOPECCHOHANIBHBIX 33/lad B paMKaX YCBO-
€HHOTO y4eOHOTO MaTepHuaia.

8 Oayna - CTYJIEHT BBITIOJIHWII 3aJaHue ¢ HEOOJBITHMHY
HeTouHOCTAMU. [Tokazan Xxopommii ypoBeHb 3HAHHI U
YMEHUW TIpH PElIeHUH TPOo(ecCHOHATBHBIX 3a7a4 B
paMKax yCBOEHHOTO Y4E€OHOTO MaTepHara.

6 Oa/ui0oB - CTYACHT BBIMOJHWI 3aJlaHUE C CyIlle-
CTBEHHBIMU HETOYHOCTsIMH. [lokazaym ymoBieTBOpH-
TEJIbHBI yYPOBEHb 3HAHWUN W YMEHUW NpPHU PEIICHUU
npodeccuoHalbHBIX 337ad B paMKaX YCBOEHHOIO
y4eOHOTO MaTepHaia.

4 Oamia - mpH BBINOJHEHUH 33/laHUs CTYJEHT Mpo-
IEeMOHCTPHUPOBAJl HEJIOCTATOYHBIH yPOBEHb 3HAHWN U
YMEHMM TpHU pelieHuH NpodeCCHOHANbHBIX 3a7ad B
paMKax YCBOGHHOTO y4eOHOro MaTepuarna.

0 GayioB - 3a/1aHUE HE BBIIOJHEHO.

PI'P

B TEUCHUE
cemecTpa

25 oai-
JIOB

KoymdecTBO IpaBUIIBHO BBINIOJHECHHBIX 3aIaHUI B
MIPOIEHTHOM OTHOIIEHHH OT 00IIero oobemMa pador: 25
6a10B - 01-95 mo 100% 3amanHuii;

15 6amnos - ot 75 1o 94% 3aganmii;

10 6amnos - ot 51 no 74% 3azanmii;

5 6amnos 50% 3amaHuil U MEHee;

0 6ayutoB - PI'P ne npeacrasiiena.

T

'Oro

60 oan-
JIOB

KpuTtepuu oneHKH pe3yJbTATOB 00yUYeHHUsI 10 JUCIHUIIINHE:
[ToporoBelii (MUHUMaJIBHBIN) YPOBEHB JUIS aTTeCTAllMK B hopMe 3adera - 75 % OT MaKCUMaIbHO
BO3MOHOU CyMMBI 0aJlIOB

TunoBbie KOHTPOJIbHBIC 3aJTaAHUA UJIH HHBIC MaTepPHAJIbI, HCOﬁXO}IHMBIe AJIA OHE€HKH

3HAHUI, YMCHHUI1, HABLIKOB H (MJIH) ONBITA NeATEJbHOCTH, XapaKTepHu3yIoLmme
npouecc popMHUpoOBaHHS KOMIIETEHIMI B X01¢ OCBOCHHs 00pa30BaTeJIbLHOM MPO-

rpaMMblI

3.1 3aganus Ans TeKywero KOHTpoJs ycnesaemoctu Tema 1 «MertopoJiornueckune

OCHOBBbI OpraHmv3anumn,)
3a;[afme 1. OTBeThTE B MUCHMCHHOM BHUJIC HA MMOCTABJICHHBIC BOIIPOCHI:

1

JlaiiTe onpeneneHe OpraHu3alu Kak CUCTEMBI, IPOLIECCa; TPYIIIBI JIMIL ¢ 00IIei
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nensto. [Ipusenure mpumMepsl.

2 Ilepeuyncanre OCHOBHBIE 2JIEMEHTBI OPIaHU3ALUH, COCTABIIAIONIUE €€ TTOTCHIINAL.

3 [IpuBeauTe TUIIOBBIE CXEMbI U3MEHEHMSI IOTEHIIMAIA OPraHU3allly OT NTOTEHIIUA-
JIOB COCTaBJISIOIIUX €€ 2JIEMEHTOB.

4 [IpuBeauTte nmpuMepsl UCIOJIB30BAHNS 3aKOHA «CUHEPTUN» B TEOPUU OpraHU3aLUU.

) VYKaXuTe ¥ MpUBEIUTE HA IPUMepax, PaKTOPbl, BIUSAIOMINAE Ha I1e- JIOCTHOCTh CH-
CTEMBI.

6 PaccmoTpute Ha Bamem npumepe (opranuzanum) JeicTBUE KIIaCCUYECKUX ITPUH-
L[UIIOB.

3aganue 2. OObsicHUTE CYTh 3aKOHA UH(POPMHUPOBAHHOCTHU U YIIOPSAOYECHHOCTH:
1 Tlo xakuM TOKa3aTeNIsIM OIlcHUBAETCS P (HEKTUBHOCTh YIIPaBICHISCKON HHPOpMaIun?
2 Kakue BHJIBI PECYPCOB, MPETATCTBYIONINX PA3BUTHIO, BKITIOYACT
BHYTPEHHSSI U BHENIHSISI cpena’
3 Kakux nmpuHITMIOB HEOOX0IUMO MTPUACPKUBATHCS [T YCIICITHON pean3aliiy 3aKoHa
aHaJiM3a U cuHTe3a’?
4 Kaxkwue cymiecTByrOT 3Tanbsl 00beIMHEHUSI YacTel B 11e1oe?
5 Yro Takoe «3MEpIKEHTHOCTEY MPUMEHUTEIBHO K CHHTE3Yy OPTaHU3aI[MOHHBIX CHCTEM?
6 MHaiite popMymHpoBKY 3aKOHA KOMITO3HIIHH U TIPOTIOPIIHOHATBHOCTH, TPUBEIANTE €TI0
AHATMTHICCKYIO HHTEPIPETAITHUIO.
7 B d4em 3akiro4aroTcs 001re 0COOEHHOCTH ACUCTBHUS 3aKOHOB OpTaHU3aIin?

Tema 2 «IloHsiTHE OPraHM3ALMOHHON CTPYKTYPbI»

JenoBas urpa «Pacnpenenenne o0s3aHHOCTEH B armapare yrnpaBlIeHUus GUPMOiD».

JIro6oe BO3ACHCTBHE HA YIIPABIIEMYIO CUCTEMY MOXKET OBITh peain30BaHO depe3 PyHKIMU
YIpaBJICHUS, KOTOPBIE TPEACTABIAIOT cO00M crenuduueckre BUaAbBI padoT, 00eCreuynBaOIINe pa-
UOHATBHYIO (OPMY pa3ieieHus Tpyaa paboTHUKOB cdephl yrnpaBiieHus. YeTko onpeneacHue mpas
1 00s3aHHOCTEH paOOTHUKOB ammnapara YIpaBlIeHHUs MO3BOJIIET B UTOTE MOJIYYUTh PaIoHAIbHYIO
CTPYKTYpPY YIPaBIIEHUS, YTO HEIPEMEHHO HAlAET OTpaKEHHUE B €€ IKOHOMUYECKIX MOKa3aTesiX.

Lenb nenoBoii Urpsl - NpUOOpPETEHHE HABBIKOB Y OyAYIIMX CIEUAINCTOB - PYKOBOIUTENEH
(MeHeKEepOB) HAXOIUTh U MPUHUMAThH ONTUMAJIbHBIE PEIICHUS MO paclpeeseHHI0 00s3aHnHoCTel
Cpely CBOMX MOJYMHEHHBIX B anmnapare ynpasiieHus Gupm.

Ucxonnsie nanueie. [lepedenp 3aaay, pelaeMbIXx B CTPYKTYPHBIX MOJpPa3ICIeHUSIX (PUPMBI,
COCTaB JIOJDKHOCTHBIX JIUI[ U CTPYKTYPHBIX MOJpPa3/IeIeHN, YIaCTBYIOIINX B PEIICHUU ITHX 3a/1ad.
Jlyist aToro opMuUpyeTcs UCX0HAsI MaTpuIia (Tabiuia).

B crpokax marpuisl ¢ 1-it mo (M - 1) 3anuceIBalOTCs 3a7a4M, peliaeMbie B CTPYKTYPHBIX
MOAPA3/ICIICHUSX.

B cron6iax marpuisl ¢ 4ro o (N-1) 3amuchIBarOTCS IO0DKHOCTHBIC JIMIA H CTPYKTYPHBIC
nojapasz/esneHus Gupmsol.

B m-oii cTpoke - 3arpye€HHOCTh CTPYKTYPHBIX TOIpa3ieiCHUH.

B 3- M cronbiie - koapdUIMeHT TPYI0eMKOCTH pelieHus yrnpasiendeckux 3anad (Kr).

B n-m ctonbiie - Tpy10eMKOCTh pelieHus yIpaBIeHUYEeCKUX 3a/1a4.

YcnoBHble 0003HaUEHUS, KOTOPBHIMU 3aMOJHSAIOTCS MaTPHUIIBI, IPEAICTABISIOT CO00I ompe-
JieNIEHHBIE OTNepallii, HEOOXOAUMBIE JUIsl peIIeHHs 3a/1a4:

| - pemaroiuii roJI0C B KOJUIEKTHBHOM PEIICHUHU BOTIPOCA, C TIPABOM YTBEPKIAIOIIEH Mo /I-
MIUCH;

p- pema}omnﬁ TroJIOC B KOJUICTHAJIBHOM PCHICHUHN BOIIPOCAa 0e3 IpaBa IMOAIMUCH;
s - JIMYHOC PCUICHHUE; C - COTJIACOBAHUC,

€IMHO- 0 - OpraHu3anus; N - NoAroToBKa; T - HCIOIHUTEND;
HOM™ 1y - 3arpyKEHHOCTh CTPYKTYPHBIX IOIpa3AcICHUN.
Tabnuua - @yHKIIMOHANBHAS MaTpHUILIa paciipeiesieHus: GYHKIMH B annapate yrnpaBieHus: GUPMBbI

21



[Tepeuens 3amay,
pelaeMbIX B CTPYK-
TYPHBIX ITOJApasjie-
JICHUAX

JlOJ>KHOCTHBIE
JUIA U CTPYK-
TypHbIE TIOpa3-
JCIICHUA

[ maBHBINI

[ maBHBINI

MHKEHED

[ maBHBII

JlupekTop no

2

HlmmpexTop

@ |gyxranrep

—| MAPKETHHTY

n-1

n-m

PazpaboTka crpaTeruu paboThl
(bupMBbI

Pa3paboTka 1 BBITYCK HOBOT'O BHJIa
MPOJIYKITUHU

w

Pa3zpaboTka TeXHHUECKOH TOKY-
MCHTAIIN

Pa3paboTka TexHONIOT M

ONBITHBIN 3aITYCK B TPOW3BOJICTBO

Pekirama mpoekrta

Y cTaHOBIEHHNE [IEHBI

AR IR

[pyrue 3agauu

(m-1)
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B npumnoxeHnn npuBOAUTCS IPUMEPHBIH MTEPEYeHb HIEMEHTOB CTPYKTYPBI YIIPaBJICHUS.

[Mopsinok mpoBeneHUs JeTOBOM UIPhl U KPATKOE ONMKMCAHUE METOAMKH BBHITIOJIHEHUS €€ OC-
HOBHBIX ATAIIOB.

B nauane nenoBoii urpsl, yuebnas rpynmna pa3ouBaercst Ha pabouue moja- rpynnsl 3-4 ue-
noBeka. Kaxas noarpymna Ha3HayaeTcsl Ha ONPEAEICHHYIO JOJKHOCTb WM €l OTBOJUTCS POJIb
Kakoro - JIMOO CTPYKTYpPHOTO TIOApa3AeiCHUs OpraHU3alliy, HAlpUMep: TJIaBHBIA JUPEKTOD,
TJIABHBIM WHXKEHEP, AUPEKTOP MO0 MapKeTHHry. [1o cBoel MOKHOCTH (CTPYKTYpHOMY MOJpasjie-
JICHHI0) paboyasi TpyNIa A0DKHA OTPEACTUTh CBOM (DYHKIIMH, T.€. HA OCHOBE KOJUIEKTUBHOTO pe-
LIEHUS 3a- MOJHUTh CUMBOJIaMH OJIHY I'pady MaTpulbl 110 BceM 3anadaMm. [locie Toro kak Bce pa-
0oumre TpyIIbl 3aKOHYAT 3aNI0JTHEHUE CBOEH Tpadbl B TAOIHUIE - MATPHUIIE, IPEICTABUTENb KaXKION
TPYIIBI BBIXOJUT K JIOCKE, HA KOTOPOH 3aIOJTHSIET CBOIO KOJIOHKY, M TAaKUM 00pa3oM B KOHEYHOM
utore Gopmupyercs (HyHKIMOHAIbHAS MATPHIIA TI0 BCEM JIOJDKHOCTSM (CTPYKTYPHBIM TIOApa3e-
JICHUsM). 3aTeM COBMECTHO PacCMaTpPUBAIOTCS CTPOKH IMOJTydHBIIEcs Marpuisl. [Ipu HeoOxomam-
MOCTH OCYIIECTBIISIETCS KOPPEKTUpOBKa pacnpenenenus GpyHkmmid. [Ipu 3TOM y4acTHUKH HUTPHI
OTCTaMBaIOT CBOU MO3HIINH.

g obGecnieuenust 3p(HEKTUBHOCTU U COCTSA3ATENILHOCTH UIPhl KpaliHe BaKHO COOIII0/IaTh
Takoe TpeboBaHME K pa3pabOTKe UTp, KaKk MaKCHMalIbHOE NMPHUOIIKEHNE UTPhI K MpakTuke. [locme
TOT0, KaKk OyJeT 3amojiHeHa (pyHKIMOHAIbHAsl MaTpULla, CIeyeT NepedTH K OTPEeNIEHUIO YCIOB-
HOTO Beca omneparuii ¥ Ko3pOUIIMEHTOB TPYTOEMKOCTH 3a/1a4.

Pacripeniennienre u yder AESITENBHOCTH MO YIPAaBICHUIO 3aHUMAaeT MECTO B CHCTEMax
yrpaBieHusi. B gaHHOM cilydae MOXXHO NMPOW3BECTH ONTUMU3AINIO ()YHKINOHAIFHOW MaTpPHIIBL.
Jlist aTOTO TpEeOyeTC s ONMpeNeNuTh YACIbHBIN Bec oneparnuii. C 3TOH 1eNbI0 UCTIOB3YeTCs MaTpUIla
MIPEIOYTEHHUS, KOTOpasi CTPOUTCS Ha OCHOBE IIPUMEHEHHST METOJIOB SKCIIEPTHBIX OICHOK.

Omnpenenenne KodpGUIIMEHTA TPYJTOEMKOCTH pelieHus ynpasieHdeckux 3amad (Krt) mpo-
UCXOJUT C UCIIOJIb30BAHUEM MATPHIIBI IPEINOUTEHHH. DTOT KOAPPHUIIMEHT 3aHOCUTCS B 3 cTos10€1]
Matpullbl (Tadnuma 7). Jlanee onpenensieM TpyI0EMKOCTb PEIICHUS KaXKI0H 3aauu:

"

3=%*xX

I'ne K ' —xoabduImenT Tpy10eMKOCTH penieHus i - i 3a1aun.

MOj- cymma BecoB omepalyii j CTpyKTYpHOTO MOIpa3ie/iCHHS.

[Tocne 3TOro MOXHO ONpPENENUTh 3aTPYKEHHOCTD TOJKHOCTHBIX JIMI] M CTPYKTYPHBIX IO/~
pa3aeiieHuH.

% n ]
3 =3 Mi*RI
—

Omnpenensist TPyIOEMKOCTb PELICHUs YIIPABIEHUYECKUX 3a/1a4, MOXKHO PAHXHUPOBATh BCE 3a-
Ja49M 10 CTENICHU TPYAOEMKOCTH MX BBITIOJHEHHS.

Omnpenensist 3arpy’K€HHOCTh JIOJDKHOCTHBIX JIMIT M CTPYKTYPHBIX O/Ipa3/ieieHui armnapara
yIpaBJieHUs] (PUPMBI, MOKHO BBIJICJIUTh HauboJsee 3arpy>keHHble 0OBbEKTHI U MPOBECTH ONTUMHU3A-
U0 (QYHKIMOHAJIBHOW CTPYKTYpbI, YUUTBIBas NMPH 3TOM, Hampumep, (GoHx 3apaboTHOM miaThl
CTPYKTYpHBIX nojpaszaenenuit (311

J1st 5T0ro He0OXOAUMO ONPEAETUTh BEIUUHHY:
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Kotopas, npexacraBnser coboil HOpMY 3arpyKeHHOCTH OTena. YToObl YpOBHSATH HOPMBI
3arpyKEHHOCTH OTJIENOB, TpeOyeTcs MO0 HM3MEHUTHh (OHJI 3apabOTHOW IIATHI CTPYKTYPHBIX
noJpaszeneHuil, 1mbo nepesaTb HEKOTOPbIE ONEpalu Haubosee 3arpyKEHHBIX OTJEJIOB MEHee
3arpy>XKCHHBIC. Pe?,yJ'II)TaTBI HUI'PBI MOTYT OBLITh MCIIOJIL30BAaHbI U B MMPOBCACHHUHU APYTIUX ACITOBLIX UTP,
HaIIpuMep, KaK MIPOEKTUPOBAHNE OPraHU3alMOHHBIX CTPYKTYP NPEAIPUATHUA.

[NPMJIOXEHUE

A
' 317

[IpuMepHBIil IepeyeHb AEMEHTOB CTPYKTYPBI YIIPABICHUS

— TJIABHBIN TUPEKTOD;
— TJIaBHBIN MH)KEHED;
— OT/EJl MAPKETHHIA;
— TJIaBHBIN OyXranrep;

— (bMHAHCOBBIN OT/IE;

— OTJIeJ KauecTBa MPOIYKIINH;

— ciyx0a CTpaTernyecKoro IIaHUPOBAHMUS,

— OTACI I'JIaBHOT'O TEXHOJIOTa,

— TEXHUYECKHI OTIEN;

— MIPOU3BOJICTBEHHBIN OT/IEN;

— oTzeN Tpyda U 3apabOTHOM MIIaTHI;

— TJIAHOBBIHA OTIIEN;

— rpyIma MpoeKTa OpraHu3aIiu padoT;

— OT/IeJ KaJIpOB;

— OTACIT TEXHUKHU 663OHaCHOCTI/I;

— OTJIEeJI CHAOXKEHM,
— TPAHCIIOPTHBIN OTICIT;
— KOHCTPYKTOPCKUH OT/IE;

Bo3MOXHBI HHBIE moapasacICHusA 1 CJ'Iy>K6BI.

Tema 3 «McciienoBanue BJMsIHHE BHEIIHEl cpe/ibl HA MPOEKTHPOBAHUE OPraHU3ALMN»
3aganue 1 Onpenenute Bo3zeiicTBre (HaKTOPOB HA U3MEHEHUE OPraHU3alMOHHON CTPYK-
TypHI amnmnapara ynpasieHus. CBoe MHEHUE CIeAyeT BbIPa3uTh 3HAKOM +(ILJTIOC) HAIIPOTUB KaXA0TO

(hakrtopa.
Tabnuia - Onenka BO3eHCTBHS Ha N3MEHEHNE OPTaHU3aI[MOHHOM CTPYKTYpHI amnmnapara
paBJICHH
Brusinue dhakTopos
®daxTopsl
AGcomotHoe  [CymectBeHHOe — |[HezHaunTtenbHOE

Llenu, 3agaun, crosmmue nepea Gupmoi

JInieHne caMoCTOSTENILHOCTH JJOU€Ep-
HUX OPEANPHUATHH, BXOAAUMX B PUPMY
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KosmuecTBo npeannpusaTui, JUILIEHHBIX
CaMOCTOSITEIBHOCTH

[TomunHenue Gpupme caMOCTOATENbHBIX
[IPEANPUATHI

KoanuecTBO caMOCTOATENBHBIX TTPE/I-
MPUSITHI

["0/10BO# 00BEM IPOAYKITUU
YBennueHue o0beMOB ITPOU3BOJICTBA
peaM30BaHHON IPOIYKIIMHI
TeppuTtopualibHOE pacoIOKEHUE
(UIHATIOB TI0 OTHOIIICHUIO K TOJIOBHOU
upm

Hanuuue BHyTpH 00beIMHEHYECKOU
Koomepaluu

Tun annapara ynpaBieHHs: B TOJIOBHOM
¢dbupme B primanax

Jranbl GOPMHUPOBAHUS M PA3BHTHS
(bupmbI:

-TIEPBBINA TO1 TIOCIIE CO3/IaHus PUPMBI -
MOCIIEIYIOIITNE TOJIBI TIOCTIE CO3IaHUS
(6€3) peKOHCTPYKITUHU -TO K€ Tepe
PEKOHCTPYKIIHUEH -TI0CIIe
PEKOHCTPYKIUH (TI0JHOE OCBOEHUE
[TPOM3BOJICTBEHHBIX MOLTHOCTEN)

3ananmue 2

OnpexpensiromuM (HaKTOpOM, BHIISIONIAM HAa OPraHU3aIlMOHHYIO CTPYKTYPY, SBJISETCS BO3-
NeWiCTBUE BHEIIHEH cpeibl. MI3MEHEHHe BHEIIHEH cpellbl MPUBOIUT K PEAKIUSIM B OpPraHU3AIHH.
3anoyiHATE TAOJIMIy OCHOBHBIX TUIOB peakmuil (Tabmuma 1) u BeIOEpUTE MOJENB BBICIIETO PYKO-

BOJICTBA OpraHu3aluu 1o tadmuue 2.
Tabmumna 1 - XapakTepucTHKa OCHOBHBIX THIIOB PEAKIIMI OpraHu3alluu

. VHHOBaIMOHHa |LIPCIIPHHH
Tunbl peakiui [IpousBoCTBEHHAS KonkypenTHas
q MaTeJbCKast
1 2 3 4 5
XapakTepHbIe MuHUMaIbHO HEOO- banancupoBka
YEpTHI YIIPABIEHUS [XOJIUMOE 00IIee py- MapKeTHHTa U
KOBOJICTBO, pacIipe- MPOU3BOJICTBA

neneHne KOHKPETHBIX
o0si3aHHOCTEH; Pu-
HAaHCOBBII KOHTPOJIb

Lenu pupmsr MuHUMYM 3aTparT; ObecrnieueHne
nonyquI/Ie HpI/I6HJ'II/I OHTI/IM&HLHOﬁ
npUOBLIH
IloBeneHue B Peaxiys Ha IEHOBYIO  |ArpeccHBHas
KOHKYPEHIUH [TOJIMTHKY cTpaTerus
buszHeca
Pexomenaye- masi  |JIuHenHO /{nBU3HMOHAIIB-
OpraHu3a- IUOH- (pyHKIHOHANbHAS Hasl CTpaTerus

Has CTPYKTypa CTPYKTYypa
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Tabnuua 2 - Mojiens BeICIIET0 PyKOBOJCTBAa OPraHNU3aluU

XapakTep npoOIemMbl JJIEMEHT CTPATErvu

Bun nesItenbHOCTH

BHEUTHUM BHYTPEHHUI
[Tonyyenue npu-
o e P . OKOHOMUYHOCTh
YcroiuuBelie BHENI- ObLH ( peanuzanus |[Peanusanus ppIHOYHON
HCII0JIb30BaHUS pe-
HuUe ycioBusi(one- HOTEHLMaza) CTpaTeruu
CypcoB

paTUBHBIE TPOOJIEMBI)

HN3MeHunBbIE BHELI- .
e ycnosus (ctpate- | Co3naHue crparte Paspabora HoBoit Pa3pab (B

HUE yCIIOoBHS (CTpaTe- HUE CTPATeru- TK 1117
Y P 1 p CTpaTeruu aspabotka (Ba

rUYecKHe MpoOsIeMbl) | YECKOro MoTeHIHaia IpeUI0KEHNUs)

Tema 4 «MeT010/10THSl IPOEKTHPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP» [enoBast
urpa «IlIpoekTHpOBaHUe OPraHU3ANMUOHHBIX CTPYKTYP»
1) JlenoBas urpa mpoBOAMTCS MO Tpymmnam (4-8 yenoBek). Pacnipenenstores posu
MEXAy y4acTHUKaMHU J1e10BoM urpsl (Tadnuma 11). OCHOBHBIE 3Tanbl UIPhI: TOCTAHOBKA
po0IeMbl, aHaJIN3 IPOoOJIEMHOM CUTYyalluu B TpyIie, 00CYyKIEHHE IPYIIOBBIX PEIICHHUH.
2) B BbIMOSHEHUM EPBOTO 33/1aHKsI PEKOMEHIYETCSI HCXOIUTh U3 CTPATETUU Pa3BUTHUS
OO0OO (TUYHBIX XapaKTEPUCTUK PYKOBOJCTBA U JI0JIEH COOCTBEHHOCTH B YCTaBHOM KaIluTase
000).
3) B 3amanuu cienyer oTpa3uTh TUHEHHO-YHKIIMOHATIBHYIO CTPYKTYPY yIpaBieHus. B
CXE€MY MO>KHO BBECTH He 00Jiee IBYX KOPPEKTUB B CYILIECTBYIOIIMM amnmapar yrnpaBieHHs
(yOpath, COEMHUTD UK AOOABUTH HOBBIE JOJHKHOCTH).
4) Pacnpenenuts GYHKIIUU YIPABICHUS B BUe MaTPHIbI (Tabauma 12).
YcnoBHbIE 0003HAYCHUS OTIEPAITHA:
1] - mocTaHOBKa 1I€JIH yIIPaBJICHHUS,
P - pykoBOJICTBO, IPUHSTHE PEILICHUS, YTBEPKICHUE;
11 - moaroToBKa pemnieHus (COCTaBJICHHE, pacyeT, pa3padoTKa);
C - coriacoBanue;
U - ucnonHeHue, 1OBe/IEHUE, BHIIIOIHEHUE;
VY - yuactue, okazaHue MoMoIu, UHPOPMUPOBAHUE;
« - » - HEy4acCTHE B BBIMOJIHEHUN (DYHKITHH.
B onHo¥ urpe MOKHO yKka3aTh He Oosiee nByX oreparuii. [1o kax o GpyHkumu yrpasJe-
Hus onepauuu 1], P, 11, M yka3piBatoTcst oauH pa3, a C 1 Y HECKOJIbKO pa3s.
Brinonnenue 3aganuii Ha pacripesienenne GyHKIUN yIpaBlIeHUs JOIKHO COJIEPKaTh:
- @.1.0. yyacTHUKOB, HOMEP I'PYIIIIbI, SKCIIEPTHBIE OI[EHKU pabOThI IPYTHX YJICHOB
TPYIIbI, KpaTkoe 000CHOBaHKE BbIOOpa repBoro pykooautens O00;
- CcXeMy OpraHu3aluoHHOM cTpyKTypsl yrnpasierus OOO (pucyHok 1);

- Marpuny pacnpeaeneHus GyHKIMA ynpasieHus (tabnuua 12).
CTpyKTypa 1e710BOM HIPHI

Komanga Ne Sananme
Tabmuua 11 - Poay ¥ OLIEHKH YYaCTHUKOB

OrneHka paboTHI 10

Ne n/nn ®.1.0. yyacTHHUKa Poib yyacTHUKA .
NATHOAIIBHOM IIKaje

1.8

Kpatkoe o6ocHOBaHUE 11e1ec000pa3HOCTH BbIOOpa nepBoro pykoBoautens O0O0: -
CTHJIb PYKOBOJICTBA;
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- KOTO MMCHHO BBIOMpaETe;

- €ro JI0OCTOMHCTBA;

- HEJIOCTaTKH;

- IEpPCHEKTUBBI POCTA;

- 1IeJM, KOTOPbIE MOT'YT ObITh IOCTaBJIEHBI IEPE]] OPraHu3aIUei.

Pucynok 1 - CxeMa opranuzaiimoHHON CTPYKTYpbl yrpaBiienuss OO0
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aATar

a 192 AMarnurira nactimananarua

v
VI UITNAD TAIIUG ITNATIINUIATIION

DyYHKIMHU yIIPABICHUS

PykoBouTeNb 10 Apa3ieaeHust

1 11 311 3K |I'b |[CP [IOK oIl | TI0O M OC | JC [T3I1 Iy PCY MC
1 2 S| 451 6 | 7T 18] 9110110 p2 | B8)14)]15]16 | 17 18

1 'YrpaBiieHuEe cTpaTeruei
Pa3BUTHS TTPEATTPHUSATH

) Opra"u3anys CHCTEMbI
VIIpaBIICHUS

3 YrpaBiieHne IepcoHaIOM

4 'YrpaBieHre coualIbHBIM
pa3BUTHEM

5 'YrpapieHe YKOHOMHUYICCKUM
pa3BUTHEM

6 YipapneHue pUHAHCOBBIM H
OyXTalTEePCKUM YIETOM

7 VIpaBiieHHE TEXHUYSCKUM
pPa3BUTHEM

g VIpaBiieHHe KauTaIbHBIM
CTPOMUTEIILCTBOM U PEMOHTOM

9 'YrpaBieHue 1oAroTOBKOM
[IPOU3BOACTBA

10 YipaBjaeHnE OCHOBHBIM
[MPOM3BOJICTBOM

11 YIIpaBiieHHuE BCIOMOTATEIbHBIM
[MPOM3BOJICTBOM

12 YipaBieHHE KaueCTBOM
PO TYKIIUU

13 YpaBiieHue Tpya0M U 3apa-

OOTHOM IIATOMI

26




[IpopomxeHue TadauIb 12

1 2 S| 4[> 6| 718 |90 p1 po BB P4 A5 he 17 8
14 |Yopasienue TpyIoM M 3apa-
0OTHOM IIaTou
15 |Yopasienue oxpaHoii Tpyaa u
TEXHUKOU 0€30MaCHOCTH
16 'YrpasiieHre MaTepuaIbHO-
TEXHUYECKUM CHAOKEHUEM
17 |YmopaBieHue MapKeTUHIOM
18 YrpaBiieHuE MexaHu3aluen
[MPOM3BOJICTBA
19 |VYmpapieHue TpaHCTIOPTOM
20 VnpaaneHHe 00CTYKUBAIOIM
XO3SHCTBOM
21 VnpaBnerme BHEIITHEIKOHO-
MUYECKOU eI TeIbHOCTHIO
YcaoBHbIe 0003HAYCHHS: D YHKIUOHAJIbHBIE MOAPA3IeTeHUsA: IIpousBoacTBeHHBbIE MOAPA3ACICHUA:
PykoBoacTeo O0OO: I'b - rnaBubIi Oyxranrep; CP - cexperaps- T3I1 - TPAaHCTIIOPTHO-3arOTOBUTEINIBHBIN y4da
[1I1 - npeacenarens npasaenus; A1 - pedepent; FOK - 1opucKOHCYIbT; CTOK;
TUPEKTOP MPEANPUATHUS; DIl - sxoHOMUCT 10 TIaHupoBanuio; [10 - ITY - npou3BOACTBEHHBIH y4aCTOK;
3I1 - 3amecTuTenb TUpeKTopa IO IPOrpPaMMUCT-0IIEpPaTop; PCY - PEMOHTHO-CTPOUTEIIBHBIN y4a
IIPOU3BO/ICTBY; M - mapkeToJior; CTOK;
3K - 3aMEeCTHTENh JIAPEKTOpa  TIO OC - umxkenep no cHadxenuto; J[C - MC - marasun-cKnaz.
KOMMEPITHH. JHCTIeTYED.
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NH®OPMAILIUA O KAHINJTATAX HA JOJIZKHOCTD ITEPBOTI'O 3A-
MECTUTEJA IUPEKTOPA

[Ipencenarens npasnenus KosiecHukoB (Bo3pact 32 roja) MMEET BBICHIEE HOPHUIAUYECKOE
oOpa3oBanue. XOpomIo pa3doHpacTcsi B BOMPOCAX TOPTOBJIH, XO3SHUCTBEHHOTO IMpaBa M XO3sM-
CTBEHHOM JeSITENIbHOCTU. ABTOPUTETHBIN pykoBoauTens. Mimeer 25 % B ycraBHoM Kamnutaiie O0O.
3aHMMAaeT NOJHKHOCTH 3aMECTHTENSl T€HEpaIbHOTO TUPEKTOpa KPYIMHOTO NpeAnpustus. ['oToB
nepeiitu B OOO Ha noctosHHyI0 padoty. Cpenu nepcoHana UMEET aBTOPUTET «TBEPAON PYKH,
OJTHAKO HE BCE PYKOBOJHUTENH U CIICIUAIUCTHI MPEAIOYUTAIOT CTUIIb aBTOPUTAPHOTO PYKOBOJICTBA.
B ympasnennn KonecHUKOB MpHHUMAET HE BCETa SKOHOMHYECKH 0O0CHOBAHHBIC PEIICHHUS.

Hupexkrop OOO VBaHoB (35 71eT) uMeeT BhIcLIee IKOHOMUYECKOE 00pa3oBaHUe, SBISETCS
KBJIN(UIIMPOBAHHBIM CHEIUATMCTOM, XOPOIIO pa3dupaeTcsi B BOIPOcax SKOHOMMKH, (PUHAHCOB,
nepcoHana. Xopomuid aHaauTuk. CriokoeH, BbiaepkaH. [lo MHEHMIO OOJBIIMHCTBA IEpCOHANA,
COOTBETCTBYET 3aHMMaeMoi noipkHocTu. Mmeer 20 % B ycrtaBHOM kanurtaige OOO. Bo MHOrom
roJlaraeTcsi Ha MHUIMATHBY COTPYIHHUKOB. He Bcerna MoKeT MpOTHBOCTOSITh PEIISHHSIM TIpesce-
narens npasieHus. K HeocTaTkaM TakKe MOXKHO OTHECTH OTCYTCTBHE TBEPJIOCTH W HACTOHYMBO-
CTH B JOCTIDKEHHH IIEITH.

3amecTtutenb aqupektopa SAxosines (40 yeT) nMeeT BhICIIEe TEXHUIECKOE 00pa3oBaHuE, XO0-
poILIO BIAJEeT BOMpPOCAaMM CHaOkeHus U cObiTa. OOnIasaeT 4yBCTBOM IOMOpPA, YMEET JaJUTh C
JIOIBMU, pa3Oupaercsi B BOMPOCAX COIMAIBHOTO pa3BHTHS KoJUiekTHBa. OTHAKO HE BCerma pas-
JENSIET CTpaTerMUecKue 3a/auu OT TEKyIIeW omepaTuBHOW paboTtel. Jlosst B kamutane OOO co-
crapnsieT >5 %. CocTOUT B IPY)KECKUX OTHONIICHHUSX C TpecenaTeieM MPaBJIeHUs] H BO MHOTHX
BOIPOCAX €ro MO IePKUBACT.

3amecTtutenp nupekropa Huxomaer (50 1eT) mMeeT BbICIIee TEXHHMYECKOE OOpa3oBaHUE.
Pazbupaercsa B Bompocax CTPOMTEIbCTBA M IPOM3BOJCTBA TOBAapOB HApPOJHOIO IMOTpeOiIeHu,
OXpaHbl TPYAA U TEXHUKH 0€3011aCHOCTH. XOPOIIO OPUEHTHPYETCS B PELLIEHUHU OTIEPAaTUBHBIX 3a/1a4.
HukonaeB Hecnepkan u rpy0 B OTHOIIEHUU ¢ ogunHeHHbIMU. OH pacrnonaraet 20 % B ycTaBHOM
KaIuTaie.



CXEMA OPTAHM3AILIMOHHOM CTPYKTYPHI VIIPABJIEHMS OBIIECTBOM C OI'PAHMYEHHOIM
OTBETCTBEHHOCTBIO

[ PeBuzop ] {COBGT yupeauteneiit OO0 ] [Hpasneuue ]

|
Eeuepanbﬂ bl AUPEKTOP MPEATPUsATUA ]

(=~ ) ( e @ B 4
3am. 1MpeKTopa 3am. qupekropa 3aM. JUpeKTopa 3am. qupekropa
- J - J \
( Y _ B (= &) (
Hnxxenep Huxenep OKOHOMMUCT HOpuCKOHCYBT —
\. J \. J = J \.
a ) ~
[TporpaMmmucT Wmxenep DuHaHCcHCT Cexperapb —
\. J -
Jlucneruep byxranrep -
KoMMepUeCcKue areHThl Crneupmanuct
.
TpaHCIOPTHO- 3arOTOBUTENIBHBIN d T 2
OM3BOJCTBEHHBIN B . WY ————
Y4acTOK p PeMoHTHO CTPOUTEJIbHBIN
L y4aCTOK
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Tema 5 « ITanbl OPraHU3aMOHHOT0 NPOEKTHPOBAHUSD)
3aganme 1 /laiiTe B MMCbMEHHOM BHJI€ OTBETHI Ha CJICIYIOIIUE BOIPOCHI:

1 Kaxkue meTonbl yripaBiaeHus U3BeCTHBI BaM Ha 3Tarne conuanbHOro npoeKTUpOBaHUs?
2 llepeunciuTe METOJIBI YIIPABICHHS OpraHU3alyeil Ha dTare npeoopa3oBaHHA.
3 B dem cyTh METOJIOB YIpaBJICHUS HA dTaIle OPraHU3aIMOHHO-TEXHHUECKOTO MPOEKTH-

poBaHus?

4 Kaxkue Kputepuu oueHkd 3PPEeKTUBHOCTH OPraHU3aIMOHHBIX penieHnid Bam u3-
BECTHBI?

5 B uem cyTb cUCTEMHOT0O IPOEKTUPOBAHUS OPraHU3ALMOHHBIX CUCTEM?

6 Kakue npuHIMITEI aHAIN3a U TPOSKTUPOBAHMS OPTaHU3AIMOHHBIX CTPYKTYP
yIpaBleHus], B paMKaxX CUCTEMHOT0 noaxoAa Bam u3BecTHb1?

7 Kakue nokaszarenu MOTYT ObITh UCHIOJIb30BaHbI IPU OIIEHKE 3PPEKTUBHOCTH Opra-
HU3AIMOHHOU CTPYKTYpPHI?

Uem BbI3BaHa KOPPEKTUPOBKA OPraHU3ALMOHHBIX CTPYKTYp?

9 3HaveHue W 33[ja4M OPraHU3AIMOHHOTO MPOCKTHPOBAHHSL.

10 Kakwue B3aMMOCBSI3H CYIIECTBYIOT MEKIY CTPATErHel U OPraHU3allMOHHON CTPYK-
Typou?

3ananmue 2

3amada MeHeKepa COCTOUT B TOM, YTOOBI BEIOpATh Ty CTPYKTYPY MPEANPUSITHS, KOTOpas
Jy4llle BCETO OTBEYAET LIEISIM OpPraHu3alliy, a TaKKe BO3JICHCTBYIOIIMM Ha Hee BHYTPEHHUM U
BHEIIHUM (akTopoM. OnTUMalbHas CTPYKTypa OpraHu3ally IMO3BOJSET Hauboisiee pe3ynbTa-
TUBHO B3aMMOJICHCTBOBAThH C BHEIIHEW CPEIOH, MMPOTYKTUBHO M IEJIECO00pa3HO pacpeesTh U
HaMpPaBJIATh YCUJIUSI COTPYIHUKOB, U, TAKUM 00pa3oM, yIOBJIETBOPATh NOTPEOHOCTH KIMEHTOB.
JlocTuratp 1enei opraHu3amyu ¢ BHICOKOH 3((HEKTUBHOCTHIO.

OnpeneneHre OCHOBHBIX HAIPABJICHUM COBEPIICHCTBOBAHUSI OPraHU3alMOHHON CTPYK-
TYpbl IPOMBIIUIEHHOTO MPEANPUATHS Ha OCHOBE M3Y4YEHHUS M CPABHUTEIIBHOIO aHajau3a Cylle-
CTBYIOLIETO U MPEIaraéMoro KOHCYJIbTaHTaAMH BapUAHTOB CTPYKTYP.

HcxonHble faHHBIE: U1l U3YYEHUS U CPAaBHUTENIBHOIO aHAJIN3a ITPEAIaraeTcs pacCMOTPETh
OpraHU3alMOHHbIE CTPYKTYPBI TPEX NPEAIPUITHI.

[Ipenmpusitie 1 sBASETCS OTKPHITHIM aKIIMOHEPHBIM OOILIECTBOM M OTHOCUTCS K 3JIEKTPO-
TEXHUYECKON MPOMBINUIEHHOCTH. OHO MPOU3BOJIUT CBETOTEXHUYECKOE O0OpYyIOBaHHE JUIsl aB-
TOMOOMIHLHON TPOMBILIIICHHOCTH.

Yucnennocts nepconana cocrasiset 4029 yen.

[Ipenmpusite 2 sBASETCS OTKPHITHIM aKIIMOHEPHBIM OOIIECTBOM U 3aHUMAETCSI TPOU3BO/I-
ctBoM MeOenu. Yucnennocts 1368 uen.

[Ipenmpusitae 3 SBASETCS OTKPHITHIM AKIIHOHEPHBIM O0IIECTBOM, OTHOCUTCS K OTPACIIU Me-
ta;mutyprun. YucnenHocts coctasuia 900 yer.

CxeMbl OpraHu3alMOHHBIX CTPYKTYpP MPEACTABICHBI B IPUJIOKEHUIX A, b, B.

PaccmoTtpuTe cxembl CylEeCTBYIOIMUX OPraHU3alMOHHBIX CTPYKTYp. 3all0JIHUTE
tabmuner 13, 14, 15.
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Tabmuma 13 - XapakTepucThka OpPraHU3AIMOHHOW CTPYKTYPHI MPEANPUSATHS (CpaBHE- HHUE CYIIIe-
CTBYIOILLIETO U IIPEJUIaraéMoro BapuaHTOB)

HaumeHoBaHMe T0JKHOCTEN pyKOBOAUTENEH (AUPEKTOP U €r0 3aMECTUTEIN) U HENOCPEI-
No CTBEHHO IMOYMHEHHBIX UM T0JIpa3elicHuil 1 pabOTHUKOB

CymiecTBYIOIUA BApUAHT CTPYKTYPBI IIpeyiaraeMplil BapuaHT CTPYKTYPBI

1
1.1

1.2
1.3

2
2.1

2.2
2.3

3
3.1
3.2
3.3

Tabmumna 14 - Pacnpenenenue mnonpasfefneHUN NPeANpUATHS MEXIY PYKOBOIMTEISMHU BBICILIErO
YPOBHSI yIpaBiieHuUs (CpaBHEHHE CYLIECTBYIOUIETO U IPeJJla- TaeMOr0 BApUAHTOB CTPYKTYP)

HanmeHnoBanue
HanmenoBanue KosmdecTBo HENO-  |TOMKHOCTEH py- Konnyectso Heno-

JIOJ>KHOCTEN PYKO- CPEICTBEHHO MOA- [KOBOJIUTENEH (1Iu- CpEJICTBEHHO T0/TYH-

Ne  |BoguTenel (IMPEKTOp| UMHEHHBIX UM MOJ- [PEKTOP M €ro 3a- HEHHBIX UM T0Jpa3/ie-

1 €r0 3aMECTUTEIIH) pa3eaeHuo MECTUTEITH 1 JeHUi 1 pabOTHUKOB

AOOTHHKOB)
CylecTBYIOIIMH BApUaHT CTPYKTYPBI [IpenyiaracMplil BApHAHT CTPYKTYPHI
1
2
3
4
5
6
Bceero

Tabnuma 15 - yHKIMOHAIBHOE pacipe/ieieHre noapa3aefieHuil (CpaBHEHUE CyIlle- CTBYIO- IIEro U
MpeIaraéMoro BapHaHTOB CTPYKTYP)

KonuuecTBo 10MKHOCTEH PYyKOBOAMTENEH (AUPEKTOpP U

Ne HaumenoBanue QpyHKIui €ro 3aMeCTUTEIH), oJpa3ielIeHHi U paOOTHUKOB
CymectBytouuii Bapuant  |[Ipennaraemsliii Bapuant
CTPYKTYPBI CTPYKTYPBI
1 YipaBiaeHue
[peIPUITHEM
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MapKkeTHHT U poJiaku (COBIT)

VYnpasnenue
IIDOU3BOICTBOM
[Ipon3BoaCTBO

DKOHOMUKA, (UHAHCHI OyXTall-
Tepusi

O IN w N

YnpaBiieHHE NEPCOHATIOM

B cniomoratenbHbIe CITyxObI
To¢

py

®© g |o

— cTpoka 1 - «YmpaBieHue MpeanpusTHEM» BKIIOYaeT B ce0s pyKOBOAMTENEH Bcex
YPOBHEM YyIIpaBIICHUS;

— cTpoka 2 - «MapKkeTHHT U IpoAaxku (COBIT)» BKIIOYAET B ce0s (PyHKIUU, CBA3aHHbIE C
3aKyIKaMH{ U MOCTaBKaMU;

— cTpoka 3 - «YmpaBiaeHHEe MPOU3BOJACTBOMY BKJIIOYAET B ce0s1 (YHKIIMHU, CBS3aHHBIC
HEMOCPEJCTBEHHO C IUIAHUPOBAHHWEM M YIIPaBICHUEM MPOU3BOJACTBEHHON JEATEIBHOCTBIO U
IpoLeccamu;

— cTpoka 4 - «ITpon3BoacTBO» BKIIIOUAET B ce0s1 GYHKIIMU MUCCIIEIOBAHUM, pa3pabOTOK,
TEXHOJIOTHYECKOTO COTIPOBOKICHUS, 00ecriedeH s] 1 COOCTBEHHOTO MPOU3BOCTBA;

— CTpoka 5 - «OKOHOMHUKA, (UHAHCHl M OyxraiaTepus» BKIOYaeT B cedsd (QyHKUUU
MIPOBEJICHUS] SKOHOMUYECKOTO aHAIN3a U IIAHUPOBaHUs, (UHAHCOBBIX PACUETOB U OyXTaJITepCKOTO
yuera;

— CTpoka 6 - «Y1paBieHHe NepCcoOHATIOM» BKIIOYaeT B ce0s Bce (DYHKIIMH, CBSI3aHHbIE C
HaliMOM, YBOJIbHEHUEM, 00y4eHHEM, COIIMATIBLHBIM 00eCIIeYeHHEM MTePCOHaa;

— cTpoka 7 - «BcioMmorarenbHbie CIyXObI» BKIIIOUaeT B ce0st Bce PYHKIMU BHEUTHETO U
BHYTpPEHHET0 00ecreueHus, HEMOCPEICTBEHHO HE CBA3aHHbBIE C MMPOIIECCOM IMPOU3BOJICTBA.

Heob6xo1umo: BIMOMHUTE CpaBHUTENbHBIN aHAIN3 CYILIECTBYIOIIETO U MPEAaraeMoro BapuaHToB
OpraHU3aI[MOHHBIX CTPYKTYP MPEANPUATHUS MO CIASTYIOIIUM TYHKTaM:
— THUI CTPYKTYPBI YIIPaBJICHHUS,

— PYKOBOJIUTEIIN BBICILIETO YPOBHS YIpaBJIeHUS (IUPEKTOP U €ro 3aMECTUTENH): U3MEHEHHE

o6mero KOJINYCCTBA, IIOABJIICHHUC HOBBIX ,Z[OH)KHOCTeﬁ, JIJMKBHU ALl I[OJ'DKHOCTGI‘/'I;

— 06mee KOJIMYCCTBO CTPYKTYPHBIX HO,I[pa3,I[eJ'IeHI/II71 HOTACIIbHBIX pa6OTHI/IKOB;

— JIMKBUJAIIMOHHBIC CTPYKTYPHBIC ITOAPA3ACIICHU A,

— BHOBb CO3JaHHBIC CTPYKTYPHBIC ITIOAPA3ACIICHUA,

— pacnpeaACICHUC CTPYKTYPHBIX HO,I[pa3,I[eJ'IeHI/II71 10 (1)YHKLII/I${M YIIpaBJICHUS

— KOJIHNYCCTBO ypOBHeﬁ YIIPpAaBJICHUA

— pacnpeaACICHUC CTPYKTYPHBIX HO,I[pa?»I[CJ'IeHI/Iﬁ N OTACIIBHBIX pa6OTHI/IKOB

MCKAY PYKOBOOUTEIIIMHA BBICHICTO YPOBHS YIIPAaBJICHUS.

— KOJIHNYCCTBO HO,Z[p&3I[CJ'ICHPII>i B HETIOCPCACTBCHHOM IMOJYNHCHHUH,

OCHOBHBIX HAITPAaBJICHHUAX COBCPIICHCTBOBAHUA OpFaHH3aHHOHHOﬁ CTPYKTYPBI paCCMOTPCHHBIX

npeanpustiii. OdopmuTe NOTydEeHHBIE PE3yAbTaThl B BUAE OTUETA.
Tema 6 «2dPeKTUBHOCTh OPraHU3aIIMOHHBIX U3MEHEHU I

3ananue 1 Heo0xoanMo naTh pa3BepHyThIe OTBETHI Ha CJIEIyIOIINE BOIPOCHI:
1 Kakue kputepuu oueHKH 3(p(HeKTHBHOCTH HCIIONB3YIOTCS IPU PA3TUYHBIX BPEMEHHBIX
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MIOAX0/1aX K aHAJIU3Y JESATEIIbHOCTH OpraHu3anuu’?

2 Kakue HeoOXxouMbIe (PaKTOPHI OMPEAEIISIOT HEOOXOJUMOCTh U3MEHEHHI?

3 Kakue stamnsl aHaim3a CTpaTeruy UCHOJIB3YIOTCS MPH pa3paboTKe U COBEPLUICHCTBOBAHUS
OpraHU3alMOHHOMN CTPYKTYpbI?

4  HazoBute KpuTepuu OLEHKH 3(PHEKTUBHOCTH OPraHU3alMOHHBIX PELICHUN.

5 llepeuncnute nokasaTesn, XapaKTepU3YIOIINE palMOHAIILHOCTh OpraHU3al[MOHHOM
CTPYKTYPBHI.

6 Mopenu opraHu3aMOHHBIX N3MEHEHHIA.

3amanne 2 OUeHUTh Pe3yJIbTaTUBHOCTH U 3(PPEKTUBHOCTH TPeoOpa30BaHU OpraHU3aMOHHON
CTpyKTYpHl pexinamuoi pupmbl OO0 «I1u Ap Dkcnep».

JJist 3TOrO0 HEOOXO0IUMO:

a) [IpoaHanu3upoBaTh CTENEHb COOTBETCTBUS CYIIECTBYIOMIEH OPraHU3allMOHHOW CTPYKTYPHI
MPEIIPUSATHS HEJSIM U 33/1a9aM ero e TeIbHOCTH,

0) paccMOTpeTh BO3MOKHOCTH Tepexojia OT JIMHEWHO-(DYHKIIMOHATBHONW (MEXaHUCTUYECKOU
CTPYKTYpBI) K O0Jiee rTuOKOM-aJanTUBHONU MOJICIIN;

B) Ha OCHOBAHWM MPUBEJICHHBIX JaHHBIX ONPEAETUTH 0000IEHHBIN MOKa3aTenb 3Q(HEKTUBHOCTH
CYIIECTBYIOIIEH U IOTEHIIMATHHON OPraHN3allMOHHON CTPYKTYPHI TOCPEJICTBOM pacyeTa HHTETPaTbHBIX
Y YaCTHBIX KOJIMYECTBEHHBIX MOKa3aTee OIeHKNA YPPEKTUBHOCTH.

00O «Ilu Ap DOxcmept» mnpencraBiseT coO0W HEOONBIIYIO OPTraHU3aIldI0, C BOCEMbBIO
CTPYKTYPHBIMH IOJPA3ACICHUSIMU U YUCIEHHOCTBIO NepcoHana 52 yvenoeka. B OOO mpousBoacTso
PEKIaMHOIO MPOAYKTa BKIIIOYAET CIIEIYIOIINE BUJBI YCIYT: KpeaTUBHbIE PaOOThI, KOMUPANUT, AU3aiiH,
dboTo-, ayawo -, BHACOMPOIyKIMs W 1pyroe. B mocrmemnee Bpemss B OOO nHabGmomaeTcss pocT
ce0ecTOMMOCTH IIPOU3BOACTBA U YPOBHS U3AEPKEK 0OpaleHHs], a TAKKe CHUKEHUE PEHTa0eIbHOCTH OT
OCHOBHOTO BHJA JESATEIbHOCTH; CHHM3WIACh IJIATEKECNOCOOHOCTh  OpraHu3aliH, BbIPOCIA
3aJI0JKEHHOCTh Tepen kpeauTopamu. [lpuumHON 3TOMY CTajlo BO3pacTaHHME BBIMIOJIHEHUS paboT MO
M3TOTOBJICHUIO PEKJIAMHBIX MPESIOKEHUH, pa3paboTKu GUPMEHHOTO CTUJIS JUIsl KOMITAHUM, TIOJATOTOBKU
MPE/ICTAaBUTENbHBIX MaTepHalioB. YBEJIUYEHHE CpPOKOB, BBINOJIHEHHS pabOT, B CBOIO OYEpE.b,
00yCIIOBJIEHO BO3pacTaHHEM TpPEeOOBAHUN KIMEHTOB-KOMIAHUM K KauyecTBY YCIYT M MPOIYKIIHH,
MOSIBJICHUIO HOBBIX TOXEJIaHUW B XapaKTepe, COJIEp>KaHUU yCIyr. ITO MOXKHO ObUIO M30exarh, UMes
XOpOIIMI TMPOTHO3HBIA OJIOK (JemapTaMeHT CTpaTerud), MapKeTHUHTOBYIO CIyXO0y u OoJee
COBEPUICHHYIO OPraHU3alMOHHYIO CTPYKTYPY, ObICTpee pearupyroulyo Ha UI3MEHEHHE U MPEANOYTeHNE
MOKYIaTeJe.

OpranuzanuoHHasi CTPYKTypa KOMIAHUH B HACTOSIIUN MOMEHT BpEMEHHU OTHOCUTCS K JIMHEHHO-
¢byHKIMOHaTBbHOMY TUITY. KOTM4ecTBO 3BeHBbEB yIpaBieHus - §, YHCII0 yPOBHEH yrpaBieHus - 2; olliee
KOJIMYECTBO JJIEMEHTOB B CTPYKType - 14; ollee KoJIM4YecTBO CBsized B cucTteMe (JIMHEWHBIX WU
(GYHKIIMOHATBHBIX) - 13, MpU 3TOM KOJMYECTBO MOJIE3HBIX (IBYXCTOPOHHHUX) CBsized - 21; cBs3W,
BBITIONHAIONINE (YHKIUU COTJIACOBAHMS, CBS3M C (PYHKUMOHAIBHBIMU TIOJpA3/CICHUS- MHU-
Oyxrantepueil, KOMMEPYECKUM OTJEIOM U CIyK00il 1Mo yrpaBieHuo nepcoHanom - 3. B tabnuue 16
npenctanieHsl puHaHcoBbie pe3ynbTratel OO0 «Ilu Ap Dkcnept» 3a 2014-2015 rr.

Tabnuma 16 - Ananus ¢punancoBbix pe3ynbTatoB OO0 «I1u Ap Dxcnept» (ThIC. pyo.)

HaumenoBauue 2018 2019 OTKJIOHEHHE i
oKazaTess ThIC. PyO. Yo
Beipyuka (HETTO) OT pea-

TTU3alliU PO IYKINH, padoT, 269005 357025 88020 132,7
ycayr
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CebecToMMOCTh  peanmn3a-
[MA TPONYKIUH, paboT u 152020 228375 76355 150,2
yciyra
Banosast mpu0ObsLIb 116986 128650 11664 110
KomMepueckne pacxo ipl 102010 113335 11325 1111
[TpuOBLIL OT PO AKX 14975 15315 340 102,3
Oneparnontsie 16225 1078 -544,5 66,4
TOXOIBL
Onepaontsie 594,5 1612 1017,5 271,2
%acxozlm

HEPEATHSOBATIHIHE 1283,5 1844,4 561 143,7
JTOX O IbI
[TpObLIEL 210 HaTOr006- 148115 13207,5 -1603,5 89,2
JI0KEHUS
Texymuit Hanor Ha mpH- 2666 2377,5 -288,4 89,2
OLLJIb
Yucrast nprObLIb 12145.5 10830,5 -1315 89,2
PeHTa6veJ'II)HOCTI> oT oc- 8,0 4,7 3,2 59,4
HOBHOM JIeSITEILHOCTH, %0

Tunossle 3aanus pacueTHO-TpapuuecKoit paboThI

3ananue 1 3anmomauTe Tabmuiy Ne 17 Tabmumna 17 -

®dakTopbl, 0OKa3bIBatonue BiusiHue Ha OCY

Buentaue dhakTophl Bryrpernue pakTopsl
@akTopsl KOCBEHHOTO  |[TPSIMOTO KOCBEHHOTO  [[TPSIMOTO
nelcTBUA nelcTBUA nelcTBUA nercTBUS
1 2 3 4 5
Nudopmarmst
Crparerus

VcnoBust Tpyaa (ypoBEeHb MEXaHH3AIUH,
ABTOMAaTHU3aIlMU IIPOU3BOACTBA)

HOI[FOTOBKa, nepenoaroToBKa 1 10-
BBINICHHC KBaJ'II/I(bI/IKaHI/II/I KaapoB

OpraHI/ISaHI/IH 3apIJIaThel U €€ YPOBCHb

OO6beM BhITTyCKaeMOU POAYKIIUN

Maciitad ¥ TUII IIPpOU3BOJACTBA

YpoBeHb OpraHU3aluu Tpyaa

Opranu3anus CHaOKEHUS B CObITa
POIYKIIMH

O6beM MPOayKIIUK HA OJIUH PYOIIh
CTOMMOCTH OCHOBHBIX IPOU3BO/I-
CTBEHHBIX (hOHJIOB
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PeiHOYHBIH (hakTop

DakTop BpeMeHU

JKOHOMUYECKUHN (haKTop

[TpaBoBoii pakTop

ConmanbHblil pakTop

KoadduimenT ncmnonp3oBaHus mapka
000pyI0BaHUS

KoadduimenT  ymoBIETBOPEHUS — IIO-
TpeOHOCTEH B MPOMYKIUH (ITOKYIIa-
TEIbCKUHN CIPOC)

DOHIOBOOPYKEHHOCTH TPYJa IO
[PEITPUATHIO

UucneHHOCTh MepCcoHANIA

MeTos! yIpaBIICHUS

Hopmel ynipasisiemocTi

TexHOJIorHs yIpaBIeHUs

DYHKIUHU YIIPABICHUS

Kanpsr

[lenn ynpaBieHus

Tpy10eMKOCTb U CIIOKHOCTD yIIPaB-
JIEHYECKHX paboT

[[pyHLATIBI yITpaBIEHUS

CocraB 1 00bEM YIIpaBICHYECKUX pabOT

[Ipon3BoICTBEHHBIN (HAKTOP

Opranu3anioOHHBIN GaKTop

Texanueckuii pakTop

OTMmeTbTe 3HAKOM «+» (haKTOpHI (BHEIIHME U BHYTPEHHHE) OKA3bIBAIOUINE BIMSHUE HA CTPYKTYPHI.

3amanwue 2 3anonnute Tadmuiy Ne 18 Tabnuna 18 - Pacnipenenenrne oTBETCTBEHHOCTH B arnmapare

yIpaBiIeHUs
PykoBouTEIN 11O Apa3IeICHHI B CITYXKO
1
& |g |8 s |8 &
= o = = © ¥ | o
® = E < 5 SNV = o
No o = 0 |= 5 > |5 | & ) 5
[Ipenmnonaraembie N3MEHEHUS o 2 | & 5t B = |2 2
1/ (o) S| o |3 T S |w |H 3) % =
o = = |0 = s (8 |w T & | F
S T o oo S | = o
e |2 S |8 5 < | B S | a E s s
2 BB EC |< 3C |z |E |o =95 €
v O3 FIE ¥ = 2|8 |8 |& |5 %2 X
SEIZE2 |2 [E22 |E|F |ERE (&
[P
Helm 50 O =82 8 ¢ |< gl |0
1 [1ucio crynenei (ypoBHeii)
yIIpaBJICHUS
2 [Uwucno 3BeHBEB yIpaBlIeHUs
3 |O6bem urpopmanmn, 06pado-
TaHHOU paboTHUKaMU (HUPMBI
4  UYucrneHHOCTHh paOOTHHKOB
5 MapiipyTsl JBUKEHHS T0KY-
MEHTOB
5 Paznenenne u koomepaus pa-
OOTHUKOB
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7 |O6bem ynpasnenueckux pador,
BBIITIOJHIEMBIX BPYYHYIO

YpOBEHb aBTOMAaTU3ALUH [IPO-
8  |eccoB ympaBieHUs 3a CUET
BHepeHus OBM

YPOBEHb LIEHTpAIM3aluH B
9  |upuHATHM penIeHU PYKOBO-
[UTCIISIMU

3ananue 3
CripoekTupyiTe OpraHU3allMOHHYIO CTPYKTYpPY ylpasiieHus npennpustueM. CoctaB OpraHoB
yIpaBieHUs AJIsl ONpeAeSICHUs] CXeMbl OPraHU3allMOHHON CTPYKTYphI YIPaBIIEHUS
MPENNPUITHEM:

— oten rnasHoro texHosora (OIIT;

— oTJen raBHoro Mexanuka (OI'M)

— otzaen kaapoB (OK)

— IOPUCKOHCYJBT

— otzen raBHoro koHcTpykropa (OI'K)

— nabopaTtopusi HAy4HOI OpraHu3aluy Tpyaa U yrpaBieHHs IPOU3BOICTBOM
(JIHOTuVII)

— (unancossit otaen (PO)

— OTJEJN Opranu3aiuu Tpyaa u 3apadotroit miatel (OOTu3)
— OTJeN MaTepuagbHO-TexHU4YecKkoro cHadxkeHus (OMI'C)
— otzaen rnaBHoro oyxranrepa (0I'b)

— mnpou3BoicTBeHHO-TexHnueckuit otnen (I1TO)

— IIaHoOBO-3KOoHOMHYeckuit otaen (I1250)

— OTJeI I1aBHoro 3Hepretuka (OI'D)

— otnaen crangaptusanuu (Ocr)

— otzaen cowita (OC)

— otaen Texaudeckoro koutpoiisa (OTK)

— otnen texuuueckoro ooyyenus (OTO)

— oTnen HayyHo-TexHuueckoi unpopmaruu (OHTHN)

— otnen kanutansHoro crpoutenberBa (OKC)

— TpancnoptHsIit otaen (OT)

— otnen Texuuku 6e3onacHoctu (OTH)

— OTJIeN aBTOMAaTH3allii U MeXaHu3aluu npousBoacTea (OauMII)
— Oropo pannoHanu3anuu u nzobperarenscta (bpull)

— otnen mapketunra (OM)

— otaen BHemHuX oTHomeHui (OBO)

— KaHLEIpUs

— TIPOU3BOJICTBEHHBIC I[€Xa

— JHUPEKTOP

— TJIaBHBIN HHXKEHEP (TEXHUYECKHUI TUPEKTOP)

— 3aMJUPCKTOpPa 11O ITPOU3BOACTBY
— 3aMJIUPCKTOpa 10 SKOHOMUYCCKHUM BOIIpOCaM
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— 3aMJUpPEKTOopa M0 KaJgpaMm
— 3aMJIMPEKTOPA MO KaUTAIbHOMY CTPOUTEIBCTBY
— 3aMJIMPEKTOPaA IO KOMMEPUYECKUM BOIIPOCAM.
[lepeuenp cennanbHBIX GYHKIUN YIpaBICHUN:
1  Omnpenenenue noapasaencHul NpeanpusATUS.
2  TloaroroBka MCXOJHBIX JAHHBIX U OCHOBHBIX HANpaBJIeHUH (KOHKPETHBIX U(P) s
pa3paboTKH TIAHOB.
3 Koopaunanus paboTsl TOapa3aeNeHHi 0 pa3paboTKe MPOEKTOB IJIAHOB.
4 OOecrieyeHHE METOJMUECKOTO PYKOBOJICTBA Pa3pabdOTKOM MJIaHOB.
) CocraBiieHH€e CBO/IHBIX IIIAHOB.
6 Pa3paboTka MpOEKTOB KOMILJICKCHON MEXaHW3allui U aBTOMAaTH3AIMU TIPO- U3BOI-
CTBa.
7 Opranuzaius pa3pabOoTKH TEXHUKO-IKOHOMUYECKAX HOPMA U HOPMATHBOB.
8  IInanmpoBaHWE MEPOIPHUATHI IO COBEPIICHCTBOBAHUIO CUCTEMBI YIIpaBIIie- HUS
MPEIIPUATHEM.
9  IInanmpoBaHWE MOBBIIICHNUS KBATH(PHUKAINN KAJAPOB B OOIACTH YIIPABICHUS.

10 TImanupoBaHWE OCHAIICHHS CUCTEMBI YIIPABJICHHSI HOBBIMU TEXHUYCCKUMH CPEICTBAMH.

11 Koopaunamwus paboT MO CTaHIAPTH3AINH.

12 0GecrieueHue MO PA3ACICHHUIA IPSANPHUATHS CTAHIAPTAMU, H3MEHEHUSIMHU K HUM H
MH()OPMAMOHHBIMHA YKa3aTeIISIMHU.

13 Pazpabotka mpaBui u opsiaka GopMupoBaHHUS HOPM H HOPMATHBOB pac- X0
peCcypcoB Ha MPOU3BOJACTBO HOBOW MPOIYKIIWH.

14 Omnpenenenre HOMEHKJIATYPBl HOPM H HOPMATUBOB, MO JICXKAIIUX pa3pa- 00TKe, 00-
HOBJICHHIO, TIEPECMOTDY.

15 Pa3paboTka HOpM ¥ HOPMATHBOB pacxojia peCypcoB Ha MPOU3BOJICTBO HO- BOU IMPO-
TYKIIHH.

16 PazpaboTka opranu3anmoOHHO-TEXHUYECKUX MEPOTIPUATHMA, 00€CTIeurnBa- FOIINX
BHEJIPEHHE HOPM U HOPMATHBOB Pacxo/ia PeCypcoB.

17 Baenpenue u (WM) pa3BUTHE HOPMATUBHOTO METO/Ia y4eTa 3aTpaT Ha
MIPOU3BOJICTBO.

18 Opranuzamnusi KOHTPOJIS 32 BHEAPEHUEM U COOIIIOICHUEM HOPM M HOpMa- TUBOB
pacxo/ia pecypcoB.

19 TIlIpoBenenue BEIOOPOYHOTO aHAIM3a HOPM U HOPMATHBOB Pacxo/ia pecyp- COB Ha
IIPOU3BOJICTBO HOBOM MPOTYKIIHH.

20 Opranuzaius IPOrHO3WPOBAHUS U MIIAHUPOBAHUS KaJ[POB.

1. TIpodeccuonanbHbplli 0TOOP ¥ MpodeccCuoHaNTbHAS OPUCHTAIINS.

2. PacmpeneneHue KaapoB 1O MOAPA3ICICHHUSIM.

3. ATrtecraius KaJpoB.

4. VYder u aHaIK3 COCTaBa M JBUKEHHS KaJPOB, COCTOSHUS TPYAOBOM AUC- IIUTUIH-
HBI.

5. Opranuzanus NOArOTOBKY U TOBBIIICHUS KBATU(UKAIINY KAJAPOB.

6. CopeiicTBHEe pa3BUTHIO TBOPUECKUX TOYMHOB M OpraHU3allus BHEJIPEHUS TIEpeI0BO-
IO OTIbITA.

7. Opranu3zaius paboTbl 10 U300peTaTeIbCTBY U PALIMOHATIM3ALINH.

8. 3akioueHue JOrOBOPOB HA MOCTaBKY MaTepHAIbHBIX PECYPCOB U COTIIACO- BAHUIO
YCIIOBUM MOCTaBKH.

9. CornacoBaHue ¢ NOCTaBIIMKaMU rpaduka 3aB03a rpy30B Ha CKJIabl IPE- MPHUITHUS.

10. Opranu3zanus J0CTaBKU TPY30B C 3aBOJIOB - MIOCTABILIMKOB, 0a3; BHIBO3 IPY30B Ha
*//1 CTaHLIUM, a3POTIOPTOB, MPUCTAHEH.

11. AKkIent c4eToB MOCTABLIMKOB HA OTTPYKEHHYIO MTPOIYKIIMIO; YYET U PEeru- CTpaLus
CUETOB.

37



12. Pacuer u opopmiieHre MITPapHBIX CAaHKIMHA K MOCTaBIIUKAM IPOTYKIIUHU 32

HapyIlIeHHE JOTOBOPHBIX 00s3aTEIBCTB.
13. Pa3paboTka TEXHOJOTHYECKUX CXEM MOTPY30YHO-Pa3TrPy30UHBIX CKIIal- CKHMX padoT.

14. Opranusanus 3KcIUTyaTaluy ¥ pEMOHTA CKJIAJACKOTO U MOJABEMHO TPAHC- IOPTHOTO
o0opynoBaHUsI.

15. OOecneueHue ycrnenrHoi KOMMepPUECKOH AeATeIbHOCTH NPEAIPUITHS IO
COBITY MPOTYKIINH.

16. Opranuzanus pekiambl POTYKINH, BBITYCKAa€MOW MPEIIPUSTHEM.

17. Obecnedenne 3aka3aMu Ha BBIITYCKAEMYIO MTPOAYKIIHIO.

18. 3akimroveHue TOTOBOPOB HA IMMOCTABKY MPOIYKINHU, BHITYCKAEMOU MPEIIPH - SITHEM.

19. Opraauzarys MOHTaXKHBIX, TyCKOHATAIOYHBIX PadoT, 00ydeHHEe TTOTPEOU- TEIICH.

20. Pa3paboTka mpoekTa (PMHAHCOBOTO IUIAHA.

21. Opranuzanus (GUHAHCOBOTO 00ECIICUCHHUS JISATSIBEHOCTH MPEANPHUATHS U PAIHO-
HAJIBHOTO MCTOJIH30BaHUsI (PMHAHCOBBIX PECYPCOB.

22. CBOEBpEMEHHOE HAUYHCIICHHUE U KOHTPOJIb CBOEBPEMEHHOCTH MIEPEUHCiIe- HUSl HaJo-
roB B (heqiepalibHBIN, PECITyOJMKAHCKUM U MECTHBIE OFOKETHI.

23. CocraBieHHE OTUYETHBIX KaJIbKYJISIIHUNA Ce0ECTOMMOCTH MPOIYKIINH, OaaH- COB U
OyXxranatepckoi OTYETHOCTH.

24. 3pIcKkaHUWE pecypcOB CHIKECHHUSI CEOECTOMMOCTH MTPOIYKIIHH, TTOBBIIICH HH
MpUOBUIA U PEHTA0ETbHOCTH MTPOU3BO/ICTBA.

25. KoHTposib 3a BBINTOJHEHHEM (PMHAHCOBOTO TJIaHA U aHAJIM3a UCIIOIb30Ba- HUS (H-
HAHCOBBIX PECYPCOB.

26. Opranuzamus yueta OCHOBHBIX (DOHIOB, ChIPhs, MATEpHAJIOB, TOIINBA, TO- TOBOU
MPOIYKIIUH, IEHEKHBIX CPEJCTB U APYTHX HEHHOCTEH MPeapUsITHS.

27. Opranuzamus y4dera u3iepKeK MPOU3BOJICTBA U OOpaIleHUs, HEUCIIOJHE- HUEM
CMET pacxoioB.

28. PaspaboTka u BHEIPEHHE HOPM 3aTpaT TPy/Aa BO BCEX 3BEHBAX MPOU3BOJ-

CTBa.

29. Pa3paboTka MeponpusiTUil 10 COBEPIIEHCTBOBAHUIO OPraHU3alIN

3apabOTHOM MIaThl BCEX KaTEropuil paOOTHUKOB MPEIITPUSITHSL.

30. Pacyer eMKOCTH pbIHKA Ui IPOAYKLIUHU PEITPUSITHSL.

31. HccrnenoBaHue noTpeOUTENbCKUX CBOMCTB MPOU3BOIUMOM MPOIYKIIMH U cOOp HH-
¢dbopmatiuu 00 yIOBIETBOPEHHOCTH UMHU MOKYHATeNIeH.

32. AHanu3 ¥ NpOTHO3MPOBAHNE OCHOBHBIX KOHBIOKTYPOOOpa3yroux (Hakro- poB Mo-
TEHIUATbHBIX PBIHKOB COBITA BHITYCKAEMOU MPEANPUSTHEM TPOAYKIHH.

33. Pa3pabotka miuaHOB U OalaHCOB MAaTePUAIBHO-TEXHUYECKOTO 00eCreueHUs MMoApa3IeIeHun
MIPEeANPUATHS.

34. Pa3paboTka MEpONpHUATHII 110 peaar3alii COTrNAIeHU, JOCTUTHYTHIE BO BpeMs Iie-
PETOBOPOB C 3apYOEKHBIMU (PUPMAMH.

35. KoHTpoib 3a cBOeBpeMEHHBIM 0(OPMIICHHEM OTYETOB U MPEIIOJI0KEHUH 0 pe-
3yJIbTaTaM MOE3/10K Ha 3apyOexHble (GUPMBI, TPEATPHUSITHS.

36. Opranuzanus NpoBeeHUs KOHCYIbTAIUN, JTEKIIU HHOCTPAHHBIMU CIIEITH-
aNyucTaMu JJIs oApa3AefieHui MpeAnpusTUs.

37. ObecneueHne nNepeBOAYMKAMU IEPETOBOPOB C UHOCTPAHHBIMU (pMpPMaMH U OpraHu-

3alusAMU.
38. Pa3pa60TKa IUIAHOB KalMTaJIbHBIX BIOXKEHUMN U MPOCKTHO-U3LICKATCIILCKUX pa60T.

39. CocraBieHue BMecTe ¢ HOAPAIINKOM IrpauKOB MPOEKTHBIX paboT U OCy-
LIECTBJIE- HUE KOHTPOJIA 33 UX BBITIOJHEHHUEM.

40. Opranusanus paboThl [0 PETUCTPALMH, YUETY U XPAaHEHUIO JOKYMEHTAJIb- HbIX Ma-
TEPHUAIIOB.

41. KoHTpOJb 32 KAUECTBOM M KOMIUIEKTHOCTBIO U3TOTABIUBAEMBIX MIPEANPHUsi- THEM
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U3JIEIHHN.

42. KOHTpPOJb 32 COCTOSIHUEM KOHTPOJIbHO-U3MEPHUTEIBHBIX CPEACTB Ha Mpe/i- MPUSATHH.

43. KoHTpOJb 32 KOMIUIEKTOBAHHUEM, YITAKOBKON M KOHCEPBAIlUEH TOTOBOM MPOTYKIIUH.

44. Pa3paboTKa HOBBIX, TEXHUYECKH COBEPIICHHBIX KOHCTPYKIUN U MOJCPHH- 3aLus
paHee U3rOTOBJIEHHBIX NPEANPUATHEM U3ICIINH.

45. Dcrernyeckoe ohopMIIeHHE KOHCTPYKIIMNA U U3ICIIHIA.

46. Beimyck pabo4nx yepTekel M TEXHUIECKOH JTOKyMEHTAIIMX HOBBIX 1 MO- JIEPHU3H-
POBaHHBIX U3JEITUN.

47. Pa3paboTka U BHEIPEHHUE B MPOU3BOJICTBO HAanboJIee MPOrPECCUBHBIX

TEXHOJIOTMYECKUX MPOLIECCOB.
48. KoHTpoub yepTexel AeTaneil, y3JI0B, U3 Ha TEXHOJIOTUIHOCTb.

49. Pa3paboTka 3a/1aHuil Ha KOHCTPYUPOBAHHE CIIEIHATLHON OCHACTKH JIJIST HOBBIX, TEX-
HOJIOTHYECKUX MTPOIECCOB.

50. TloaroToBKa MCXOAHBIX NAHHBIX JUIS pacdeTa HOPM pacxoja MaTepua- JIOB Ha HU3-
JeTie, HOPM TPpyAa Ha TEXHOJIOTHYECKHE MTPOIIECCHI.

51. KoHTpomb 3a cOOII0IEHNE TEXHOJIOTHYECKOHN TUCIIUTUIAHEI.

52. TloxmroToBka 3assBOK Ha MaTepHAIIbI Ui PEMOHTA M 0OCITY>)KHBaHUS TEXHO-
JIOTHYECKOTO 000pyI0BaHUSI.

53. Pa3paboTka I1aHOB pEMOHTA YHEPTETHYECKOTO 000PYIOBAHHS.

54. Bepenue ydera M KOHTPOJIS 32 MCIIOJIb30BaHHEM T'a3000pa3HOTO TOTUINBA,
TEITIOBOM U 3JIEKTPUYECKOW SHEPTHUH.

55. KoHTposs kauecTBa pabOT M0 MOHTaXXY SHEPT€TUYECKOTO 000y I0BAHUSI.

56. KoHTpob 3a coOII0IeHHEM HOPM, IMPABUJI TEXHUKU 0€301TaCHOCTH U TIPO-

MBIIIJICH- HOM CAaHUTApHH.
57. TlpoBeneHne HHCTPYKTaXka MO TEXHUKE 0€30MacCHOCTH.

3ananue 4 3anmoaHuTe Tabauiy Ne 19

Tabmuma 19 - Martpunia pa3aenenus pyia B pelieHud yIpaBIeHYECKUX 3a/1a4
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JIOJI’KHOCTHBIC JIMIIA U 3BEHbSI YIIPABJICHHUSI
o ) ) S L
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1 [Paspabotka u BEITyCK
HOBOTO BUJIa U3JICIUS
11 [Pa3paboTka TeXHHYECKOM
TOKYMEHTAITIH
19 [Pexnammas nmpopaboTka
[TPOCKTA
1.3 |PaspaGorka TexHOIOTMM
1.4 |OnprTHeIi 3amyck B
[TPOU3BOJICTBO
1.5 [YcraHoBneHue 1eHbI
1.6 |dpyrue 3amaun
Hcnons3yembie 0003HAUCHUS:
P - npunumaemsie pemenus; Pc - co-
rinacoBanHbie penieHus; ['P - roroBut
pelIeHus;
U - naet (cobupaer) nndopmaruio; B - BbI-
TMIOJIHSAET;

K - xonTponupyer.

3amanue 5

PaccmoTpute 1 gaiiTe OTBETHI HA CIIEAYIOINE CUTYallUN:

a) B opranuzanuio npuiiies HOBbId pyKoBOAUTENb. OH MPOU3BEN psii U3MEHEeHH. Bo-
IEPBbIX, MIPeoOpa3oBall CUCTEMY YIpaBJIEHHUs, clenaB ee Oojiee TMOKONW M NMPHUCIIOCOOIECHHON K
OpraHu3aliM, COKPATUB IIPU 3TOM €€ YUCIEHHOCTh U KOJMYECTBO CTPYKTYPHBIX MOApa3AeIeHUM.
Bo- BTOpBIX, BBEJl HOBYIO CUCTEMY pa3/ielIeHUs TPYAd, YETKO OIpelesuB (PYHKIMHM KaXKJIOTo
MOJIpa3/IeIeHusl U COTPYJHMKA. B-TpeTbuxX, MO- CTPOMII Ha HOBBIX, 00Jiee TBOPUECKUX M MHHUILIUA-
TUBHBIX Hauanax paboTy. B-ueTBepTbIX, OCTaBUII OILIATY TPYJa B CTPOTYIO 3aBUCUMOCTh OT pa-
OO0TBI KaXKI0T'0 U BCErO KOJUIEKTHBA B LIEJIOM. B-TISTBIX, YETKO Onpeienu 1esid Bcel OpraHn3alu,
Ka)KJJ0T0 NIOJIpA3AEIEHHS U COTPYIHUKA. B pe3ynpTaTe 4ero mpon3BoUTENBHOCTD TPY/1a BO3pOCiIa
B 1,2 paza. Kakoii opranuzanuoHHblii 3¢¢eKxT cpabotan B gaHHOM ciydae? OnumuTe ero
COCTaBJISOILHE.

b) PyKkoBOJCTBO MpeanpusTHEM NMPHUHSIIO pElIeHUe O CO3JaHuU (Quiuana B JIPyrom
ropoze. Kakue Bonpochkl pyKOBOJCTBO JOJDKHO MPOAYyMaTh ¢ TOUKH 3pEHUS HOPMAIbHOTO (DyHK-
LIMOHUPOBAHMS BO BHOBb CO3/1aBAEMOM OpraHu3anuu’?

C) Bb1 pemminu co3aath COOCTBEHHYIO (GPUPMY 11O IPOHU3BOJCTBY TOBAPOB LIMPOKOTO
notpedienus. KakuMu npuHIunaMu Bbl OyieTe pyKOBOJCTBOBATHCS MPU (POPMUPOBAHUH CTPYK-
Typbl Opranuzanuu’?

d) [IpousBen psa nameHeHuid. Bo-nepBbiX, mpeoOpa3zoBa cUCTeMy yIpaBIeHHs, Ce-
naB ee O6osee rTHOKOM U MPUCTIOCOOTIEHHOM K OpraHu3aluy, COKPaTUB MPU 3TOM €€ YHCICHHOCTb U
KOJIMYECTBO CTPYKTYPHBIX MOApa3aesieHnil. Bo- BTOPBIX, BBEJI HOBYIO CUCTEMY pa3/elieHus Tpy/a,
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YEeTKO ONpeAeiuB (YHKIUH KaXKIOTO MOApasfeieHUs W COTpYIHHKA. B-TpeThux, mocTpows Ha
HOBBIX, 6OJICC TBOPYCCKUX W MHUIUMATHBHBIX Ha4dajlax pa60Ty. B"ICTBepTBIX, IMOoCTaBUJ OIUIATY
Tpy/Ja B CTPOTYIO 3aBUCHMOCTB OT paOOThI KaXKJIOTO ¥ BCEro KOJUICKTHBA B 11€JI0M. B-IIATHIX, 4eTKO
OTIPEICIIMII LIEJIM BCEil OpraHu3alluy, KaKIO0TO MOApa3/ielieHHs U COTPYyIHHKA. B pe3ynbrare uero
MIPOU3BOIMTENBHOCTh Tpyza Bo3pocia B 1,2 pasa. Kakoii opranmzanuonHusbiii 3¢dekr cpadoran B
JaHHOM citydae? ONUIINTE €ro COCTaBIISIOLIHE.

3aganue 6

Ha ocnose HMCIOIIUXCA UCXOJHBIX JAaHHBIX, NPCACTABIICHHBIX B Ta6JII/III€, H€06XOI[I/IMO pac-
CUUTaTb YHUCJICHHOCTb AAMHUHUCTPATUBHO-YIIPABJICHUYCCKOTO II€pCOHAId, HCIIOJIB3yd METOA Po-

3CHKpAHIIA.
Taobmura 20 - UcxoaHble TaHHBIE

Opranu3anuoHHOYIIPaBICHUSCKUE
BHUBI pabOT

KomnuecTBo nelicTBUM IO BEI-
MOJIHEHUIO BUJa paboT

Bpewmsi, HeoOxoaumMoe 1Jis BbI-
MMOJTHCHUS JECUCTBUS, 9

OaylaHca

Pacuer neHexXHOW HATMYHOCTH 500 1
YdeT 10X0/1I0B-pacxoi0B Mpe- 3000 0.5
MPUATHUS ’
Pacuet cBOoHOTO (hDMHAHCOBOTO

0T ¢ 300 3
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I'onoBoit hoHIT BpeMeHH OJHOTO COTPYAHUKA (COrfIacHO KOHTpaKTy) - 1920 u; Koadunmenr,
YUUTBHIBAIOIINN 3aTPaThl BpEMEHHU Ha JOTIOJHHUTENbHBIE PaboThL, - 1,3

KoadduuuenT, yantsIBaromuii 3aTpaThl BpEMEHU Ha OTABIX COTPYIHHUKOB, - 1,12;

Koadduuuent nepecyera SsBOUHON YHCICHHOCTH B CIMCOYHYIO -1,1.

®opmyrna 1 pacdyeTa YMCISHHOCTH IIEPCOHANIA U €T0 MOCIEA0BATEIbHOCTh IPUBEACHBI B
METOMYECKUX YKAa3aHUAX K PEIICHHUIO 3a/Ia4H.

Meroaudeckue ykazaHus

Jlnst pacyera YMCICHHOCTH aAMUHHUCTPAaTHBHO-YIIPABICHYECKOTO IEpcoHaa 1o merony Po-
3€HKpaHIIa UCTIOJIb3YyeTCs cileayromas Gopmyna:

n
I‘I,,=£(T,T,/T>I<|q,,,
i=i
r7ie N - KOJMYECTBO BUIOB OPraHU3alMOHHO-YIIPABICHYECKHX PaOOT, OTIPEACISIONINX 3a-
TPy3Ky MOJIpa3/IeIeHus MU TPYIIIIBI COTPYIHUKOB;
TII; - CpeHEE KOJIMYECTBO OMPEICTIEHHBIX JEHCTBUI (pacueTsl, 00paboTka 3aKa3oB, me-
PEroBOPBI ¥ T.I1.) B paMKax I-ro Buja paboT 3a YCTaHOBJICHHBIN Mepuo1 (HarmpuMmep, 3a roj);
t; - BpeMsi, He0OX0JMMOE JIJIs BBITIOJTHEHHUS OJIHOTO JICHCTBUS B paMKax I-To BHIa OpraHu-
3alMOHHO-YIIPABIEHYECKUX padoT;
T - paboyee BpeMsi OJTHOTO COTPYIHUKA COTJIACHO TPYAOBOMY TOTOBOPY (KOHTPAKTY) 3a
COOTBETCTBYIOIIHI MPOMEXKYTOK KaICHIAPHOTO BPEMEHH, TPUHATHINA B pacyeTax;
Kipe - K03 duineHT He06X0AMMOTO pacIpeieIeHUs] BPEMEHHU.
[TpuBenem mocnemoBaTEILHOCT pacueTa YUCICHHOCTH MTEPCOHATA IT0 UMEIOIIIIMCS
HCXOJHBIM JaHHBIM.
1. Pacuer cyMMapHOTO BPEMEHH BBIMOJIHEHUS OPraHU3al[MOHHO-YIIPABIEHYECKUX
pabor:
S nit=m~! + m,t, + m,t,.
2. Pacuer korddunuenTa He06X0IMMOTO pacnpeaeneHns BpeMeHn: Kips =
(k03hHUIMEHT, YIUTHIBAIOIINI 3aTpaThl BPEMEHH Ha JIOMOJTHUTEIIbHBIE PAa0OThI) X
(k03¢ HUIMEHT, YUUTHIBAIOIINK 3aTpaThl BPEMEHH Ha OTABIX COTPYIHUKOB) X (KO3 GUIIMEHT
nepecyeTa SIBOUHOM YUCIEHHOCTH B CITIUCOYHYIO).
3. Omnpeznenenue pacyeTHON YUCICHHOCTH aJIMUHUCTPATUBHO-YIIPABIEHYECKOTO

nepcoHaa:
Up = Km, !, + mat; + m,tj)/T|Kiipi.



JIncr perucrpanuu usmenenunii Kk PI1J{

Howmep mportokoiia 3acenanust kadeapsl, 1ata
YTBCPKACHUSA UBMCHCHHA

KomnnuectBo
CTpaHMUI]
N3MCHCHUA

[Tonnuce
pa3paboTunka
PIT/T
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