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1 BBenenue

Pabouas mporpamma U (QOHJ OIEHOYHBIX CPEACTB MUCIHHUIUIUHBI «CTpaTernuecKuii Me-
HEPKMEHT» COCTaBJICHbI B COOTBETCTBHM C TpeOoBaHUSIMH (eJepaibHOro rocyJapCTBEHHOTO
00pa3oBaTebHOIO CTaHJApTa, YTBEPKACHHOrO nmpukazoM Munobpuayku Poccuiickoit ®denepa-
nuu ot 2 sHBaps 2016r. N7, 1 ocHOBHOW mpodeccHoHaIbHOM 00pa30oBaTeIbHON MPOrpaMMBbl
noarotoBku «IIpoekTupoBaHUe, OpraHU3aIUs U aJMHHHCTPUPOBAHUE OM3HECa» MO HaIpalic-
HUIO MOATrOoTOBKU «38.03.02 MeHemKMEeHT.

[IpakTHueckas MOArOTOBKA peain3yeTcs Ha OCHOBE:

[Ipodeccuonanpusiii cranaapt 40.033 «CITELIUAJIMCT 110 CTPATETUYECKOMY U
TAKTUYECKOMY TUIAHUPOBAHUIO U OPTAHU3ALINUN TTPOU3BOACTBAY». O606-
nieHHas tpyaosas ¢GyHkuusa: A TaxkTuueckoe ympaplieHHE MpoIllecCaMy IUIAHUPOBAHMS U Opra-
HU3aIMU POU3BOJICTBA HA YPOBHE CTPYKTYPHOIO IMOJPA3CICHUS MPOMBIILJICHHON OpraHu3a-
1uu (oTnena, mexa):

- TA-3 Pa3paboTka cTpaTeruu OpraHu3aiiy C LeIbio aJanTalluu e X03IHCTBEHHOU Jies-
TEIbHOCTU U CUCTEMBI YIPABICHUS K U3MEHSIOUIMMCS B YCIOBUAX PhIHKA BHEIIHUM U BHYTpPEH-
HUM 5KOHOMMYECKHM YCIIOBUSIM, TOJFOTOBKAa W COTJIACOBAHME PA3/ICJIOB TAKTUYECKUX KOM-
TUICKCHBIX IJIAHOB TIPOU3BOCTBCHHON, (PMHAHCOBOW M KOMMEPYECKON eATeIbHOCTH OpraHu3a-
[[UU U €€ CTPYKTYPHBIX MOJIpa3esieHui (OTAENOB, 1IEX0B).

3amaun TUCHUTUTNHBI - OTIpE/IeTICHNE MECTa CTPATErMYeCKOro MEHEIKMEHTa B CHUCTEME
yIIpaBJICHUS] KOMITAHUCH;

- U3y4YCHHE METOJIOB U MHCTPYMEHTOB CTPATETHYECKOTO aHAIIN3A;

- BBIPa0OTKa yMEHUsI POPMYJIMPOBATh OU3HEC-MUCCHIO KOMITAHUH U
pa3padaTbIBaTh CTpATETUICCKUE 1IeITH;

- BBSIBUTh OTPACJICBBIC KIIOYEBBIC (DAaKTOpPBI yclieXa M KOHKYPEHT-
HBIC TPEUMYIICCTBA KOMITAHUY;

- (hopmynupoBaTh 3TaOHHbIE (0a30BBIE) CTPATETUU HA OCHOBE MAaTpH-
sl . Ancodda, mopTdenbHbIx Moaenei;

- UASHTUPUIIMPOBATh OW3HEC-€AMHUIIBI KOMITAHUU | pa3paboTarh
JUTSI HUX KOHKYPEHTHBIE CTPATEerH U 00OCHOBBIBATH METOIBI Pean3a-
[[UU CTPATETUH;

- opMUPOBAHUE TPAKTHUECKUX HABBIKOB Pa3pabOTKH MPOTPaMMBbI
peanu3aluy CTpaTerui;

- H3y4EeHHE METOJIOB CTPATErHYECKOT0 KOHTPOJIS.

OcHoBHbIe pazfensl /| 1.MecTo u posib CTpAaTErH4ecKOro MEHEKMEHTAa B CUCTEME yIpaBiie-
TEMBI JTUCITUTUINHBI HUSI KOMIIAaHUEW. DTarbl pa3BUTHI U BOJFOIHS B3TJISIIOB.

2. BuzeHnue, MUCCHsI U CTpAaTETHUECKUE LIEIH: CYLTHOCTh U OCHOBHBIE
MOJIXOJIbI K pa3paboTKe.

3. LIUKIMYHOCTD pa3BUTHSL: KU3HEHHBIHN LUK OpraHU3aLuy.

4. CtpaTernueckuii ”HCTpyMEHTapHil aHaIn3a MaKpOCPeIbl.

5. AHanM3 OTpaciy U YpOBHS KOHKYPEHIIMN: OCHOBHBIE HHCTPYMEHTHI
Y METO/IBI.

6. KimroueBbie akTopsl ycrexa, KOpHEBbIe KOMIIETEHIIUU 1 KOHKY-
PEHTHBIC TIPEUMYIIIECTRA.

7. IHcTpyMeHTapuii aHalTu3a BHYTPEHHEH cpeibl KOMITaHUH.

8. SWOT-ananm3 kak HHCTPYMEHT CIIEHAPHOTO TUTAHUPOBAHHS.

9. Dranonnsle (0a30BbIE) CTPATETUH.

10. I[MoptdenpHBIE CTPATETHH.

11. KonkypeHTtHsle cTpaTteruu ousnec-eaunui M.IToptepa.




12. ®yHKIIMOHANBHBIE U ONIEPAIIMOHHBIE CTPATETHH.
13. MeTop! peanu3anuy CTpaTeruil ¥ CTPaTeru4eCKuidi KOHTPOJIb.

2 IlepeyeHb IVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs N0 JMCHUILIHHE (MOAYJII0),
COOTHECEHHBIX ¢ HHAUKATOPAMM JOCTHKEHUSI KOMIIeTeHI Ui

[Tpouiecc m3ydenust AUCHUILTUHBI «CTpaTeruiecKuii MEHEPKMEHT)» HarpasjieH Ha (op-
MHUpOBaHUE CleaAyromux KoMrereHnuid B coorBeTcTBUU ¢ ®I'OC BO m ocHOBHOM 0oOpa3oBa-
TEJIbHOM MporpamMmoii (Tabauma 1):

Ta6mmma 1 — KomneTeHmu u MHANKATOPHI UX JTOCTHKCHUS

Kox n nHaumenoBaunue
KOMIIETEHIINHU

[Tnaaupyembie pe3yabTaThl OOyYSHHS 1O IPAKTHKE

[Tepeuens 3HaHU

[Tepeuensr ymenui

HepequL HAaBBIKOB

[Ipodeccrnon

AJIbHBIC

[1K-3 Bi1ageHueM HaBLI-
KaMH CTPaTErUuYECKOT0
aHajau3a, pa3padoTKu U
OCYIIIECTBIICHUS CTpaTe-
TUW OpraHU3aINH,
HaIpaBJIEHHOM Ha o0ec-
NevYeHne KOHKYPEHTO-
CIIOCOOHOCTH

3HAEeT TEOPETUUECKUE
OCHOBBI U UHCTPYMEH-
Tapuil CTpaTernyecko-
ro MEHE/IP)KMEHTA,

YMeer npoBOIUTH
CTpaTeTUYECKH aHa-
JIU3 BHEIIHEW U BHYT-
PEHHEN cpenbl opra-
HU3al1UH, BBISIBIISATH €€
KJIFOUEBBIE HIEMEHTBI
U OLICHUBATh CTEIEHb
UX BIMSHUSA;

Bnaneer naBbika-
MU pa3paboTKH
TaKTUYECKUX KOM-
MIJIEKCHBIX TJIAHOB
MIPOU3BOJICTBEH-
HOM, (pHHAHCOBOWA
1 KOMMEPYECKOU
NEeSITETLHOCTH Op-
raHW3aluu U eé
CTPYKTYPHBIX TOJI-
pasacieHui.

[TK-5 criocoGHOCTBIO
aHaJIM3UPOBATh B3aUMO-
CBSI3U MEXAY (hYHKITHO-
HaJIbHBIMU CTPATETUSAMHU
KOMIIAHUM C LIEJIbIO MO~
TOTOBKH cOallaHCHUPO-
BaHHBIX YIIpaBJIeHYE-
CKHX PEILECHUH

3HaeT KOHLEeNTyalb-
HbIE€ OCHOBBI CTpare-
THYECKOTO TUTAHNUPO-
BaHUs COOCTBEHHOM
IpeINpPUHIMATEINb-

CKOM JIesITebHOCTH;

YwMmeer pazpabaTriBaTh
CTpaTernyecKuil mian
pa3BUTHSI COOCTBEH-
HOH IpearpuHuMa-
TEIILCKOM JIeSATEIHHO-
CTH;

Brnaneer HaBbIKa-
MU pa3pabOTKH
Ou3Hec-mIaHa co-
3/1aHUS ¥ Pa3BUTHS
HOBBIX OpPTaHU3a-
Ui (HarpaBiIeHUN
JIEATEIbHOCTH,
MPOIYKIIHH).

3 MecTo quCHHUILINHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

Jucuunnuna «CTpaternyeckuii MEHEKMEHT» u3ydaeTcs Ha 3 Kypce, 6 cemecTpe.
JlucrunamHa BXOAUT B cocTaB Oyioka 1 «/[ucuummrmabl (MOAYIH)» U OTHOCUTCS K BapHa-

TUBHOU YaCTH.

21.]'[5{ OCBOCHUS AUCHUIIITHHBI HeO6XOHI/IMBI 3HaHUWsA, YMCHUA, HABBIKH U / N OTBIT mpaxk-
THYECKOU JACATCIIBHOCTH, C(bOpMI/IpOBaHHBIC B IIponecce HU3ydCHHUA OUCHUILIIINH / IMPAKTHK:

«IKOHOMETPHUKA.

3HaHI/I${, YMCHHUA U HABBIKH, C(I)OpMI/IpOBaHHBIC IpU U3Yy4YCHUU AUCHUIIIIMHBI ((CTpaTCI‘ u-
YEeCKUU MCECHCIP)KMCHT, 6y,)IyT BOCTpe6OBaHI)I IIprU U3YUCHUH MOCICAYIOIUNX AVCHUILINH: «AH-
TUKPU3UCHOC YIIPABJICHHUC), ((HpOI/ISBOI[CTBCHHaH IMpaKTHUKa (HpaKTI/IKa Mo MOJIYUYCHUTIO HpO(I)CC-




5

CHOHAJIbHBIX YMEHUH U ONbITa MPO(PECCHOHATBHOMN AeATENbHOCTN)», «[IpenaaumniomMHas npakTu-
Ka», «[Ipon3BoJCTBEHHAs NMpaKTHKa (MPAKTHKA MO MOJYYEHHIO MPO(ECCHOHANBHBIX YMEHUH U
OTbITa TPOECCUOHATIBHOM EATENEHOCTH)», «IIpeaurioMaas npakTukay.

HucuuiuimHa «CTpaTeruuyeckuil MeHeKMEHT» 4aCTHYHO peannsyercs B (hopMe MpaKkTH-
YECKOM NMOATOTOBKU. IIpakTudeckas moaAroToBKa peajlu3yeTcs IIyTEM BBIITOJIHEHU IIPAKTUYECKHUX
3aJaHUN.

HuctmmumHa «CTpaTernyeckiuii MEHEKMEHT» B paMKaX BOCIUTATEIbHOH pabOThI
HafpaBjieHa Ha (GopMHpoBaHHE Y OOy4arOIIMXCsl BOCHUTAHUS YYBCTBA OTBETCTBEHHOCTU WIIH
YMEHUS apryMEHTHPOBATh, CAMOCTOATEIBHO MBICIHTD, Pa3BUBAECT TBOPUYECTBO, MPO(PECCHOHATB-
HBIC YMCHHS.

4 O0beM TUCUMILIMHBI (MOXYJIS]) B 32a4€THBIX eJMHUIAX ¢ YKa3aHUEeM KOJIUYeCcTBAa
aKaJeMH4YeCKHX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4alommuxcs ¢
npenojaasaresieM (Mo BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEJILHYIO padoTy
00y4yarIuXxcs

O6mas TpynoeMKocTh (00beM) nucuuruinabl coctaniset 10 3.e., 360 akan. dac.
Pacnipenenenne o0beMa TUCHUIIIUHBI (MOYJIsl) IO BUJAM y4€OHBIX 3aHSATHUU MPEACTaB-
JIEHO B Tadymue 2.

Tabmuna 2 — O6beM TUCIUILTUHBI (MOJTYJIS) TTO0 BHJIAM YUEOHBIX 3aHSATHI

O0BeM TUCHUITINHEL Bcero akagemu-
YEeCKHUX YacOB

OO0m1ast TpyA0€MKOCTh AUCITUTUIHHBI 180

KonTakTHas aynuropHas padota odyuyaommxcs ¢ npemnogasaresem (1o 14
BH/JaM Y4eOHBIX 3aHATHI), BCEro

B ToM uncie:

3aHATHUSA JEeKIHOHHOr0 THUNAa (JICKIMU U MHBbIC YYEOHBIC 3aHATHS, TIPEIY- 6
CMaTpUBAIOIIIE TPEUMYIIECTBEHHYIO Tiepeady y4eOHON HHpOopMaIiy 1e-
JIaTOTUYECKUMH PAOOTHUKAMHU), B TOM YHCIIe B JopMe MPAKTHUECKOU IMO]I-

TOTOBKH: 4
3aHATHSA CEeMHMHAPCKOI0 TUINA (CEMUHApbl, MPAKTUUYECKHUE 3aHATHS, MPaK- 8
TUKYMBI, JJaOOpaTopHble padOThl, KOJUIOKBUYMBI M MHbBIE aHAJOTHMYHBIE 3a-

HATUS), B TOM 4ucCie B (popMe MPaKTUIECKON MOATOTOBKHU: 4
CamocrosiTe/ibHasi paboTa 00y4alOmMXCA U KOHTAKTHAasi padoTa, BKIIO- 157

yarolasi TPYIINOBbIE KOHCYIbTAIMM, MHIUBUAYaJbHYIO paboTy oOyuaro-
HIMXCSA C MpernojaBaTesisMU (B TOM UHMCIE€ WHIAUBUAYaJIbHbIE KOHCYJIbTa-
IIUM); B3aUMOJICHICTBHE B 3JIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHON
cpeze By3a

[TpomexxyTounast arrecramnus odydarommxcst — Kypcosas pabora, k3aMeH 9

5 CoaepxkaHue TUCHHUILVINHBI (MOYJIs1), CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3aesiam)
€ YKa3aHHeM OTBeJeHHOI0 Ha HUX KOJINYeCcTBAa aKaJeMHYeCKMX YacoB U BH/I0B
y4eOHoi1 padoThI




Ta6mmia 3 — CTpykTypa ¥ coJiep KaHue TUCIUILTAHBI (MOTYJIs)

HawnmeHoBaHUe pa3esioB, TEM U
COZIepKaHKUEe MaTepraa

Buibl yueOHOM paboThI, BKITFOYask CAMOCTOSITEIIbHYIO pa-
00Ty 00yJarOIIUXCS ¥ TPYAOEMKOCTH (B Yacax)

KonrakTHas pabora npenonasarens ¢ ooydaronu- | CPC
MHUCS
Jlexumu Cemunapckue JlaGopatopHsbie
(mpakTuueckue 3a- 3aHSTUS
HSTHS)

1.Mecto 1 poJib CTPAaTETHYECKOTO 1 10
MEHEDKMEHTa B CHCTEME YIpaBJe-
HUS KOMIIAHUEW. DTallbl pa3BUTHS U
HBOJIIOIMS B3TJIS/I0B.
2. Bunenue, MHUCCHSl U CTpaTeruye- 1* 10
CKHE LEJNH: CYIIHOCTh M OCHOBHBIC
MOAXOMBI K pa3paboTKe.
3. LMKIMYHOCTD pA3BUTHS: KU3- 1* 10
HEHHBIN [TUKJI OPraHu3aluu.
4. Crparterudyeckuii HMHCTpyMEHTa- 1* 1* 10
pHil aHamM3a MaKpOCPEIbl.
5. Ananu3 oTpaciu U ypOBHS KOH- 1 1 10
KYpEHIINH: OCHOBHBIC WH-
CTPYMEHTBHI U METOJBI.
6. KuroueBbie (akTophl ycmexa, 10
KOpPHEBBIE KOMIIETEHIIMM M KOHKY-
PEHTHBIE TPEUMYIIECTBA.
7. IHcTpyMeHTapuil aHanu3a BHYT- 1* 1* 10
pEHHEeH cpe/ibl KOMITaHUH.
8. SWOT-ananu3 kak MHCTPYMEHT 1 10
CIICHapHOTO TITAHUPOBAHUSI.
9. Dranonnsie (0a30BBIE) CTpaTe- 1* 1* 10
TUH.
10. [MoprdenpHBIC CTpPATETHH. 1* 1* 10
11. KoHKypeHTHBIE CTpaTeruu Ou3- 20
Hec-enquHul M. Iloprepa.
12. OyHKIMOHABHBICE W ONEpaIln- 20
OHHBIE CTpATETHUH.
13. MeTob! peanuzaiuy CTpaTeruit 17

H CTp aTeTUYCCKUU KOHTPOJIb.




HNUTOI'O no nucuunjanHe 6 8 157

*-peanuzyetcs B (popmaTe MpaKTUUECKON MOATOTOBKH

6 BueaynuTopHasi caMocTOsITe/IbHASI PA60Ta 00y4aIOIIMXCHA MO JMCUHUILIHHE
(MonxyJ110)

[Ipu maHUPOBAaHUU CAMOCTOSITENILHON PaOOThI CTYIEHTY PEKOMEHIYETCSI PYKOBOJCTBO-
BaThCS CJIECIYIOIIUM paclpeiesIieHUEM YacoB Ha CaMOCTOATENbHYIO paboTy (Tabnuia 4):

Tabnuia 4 — PexoMentyemoe pacrpe/ieJieHue 4acoB Ha CaMOCTOSITEIbHYIO padoTy

KoMnoHeHTBI caMoCTOATEIbHOM PadoThI KoJsn4yecTBo 4acoB
W3ydeHne TeOpeTHUECKUX Pa3/IeioB AUCIUTIIMHBI 60
[ToaroroBka K 3aHSITUSM CEMUHAPCKOTO TUIA 62
[TonroroBka u oopmiieHUE KypcoBOil paboThI 35

157

7 OueHoYHbIE CPeICTBA I MPOBEAeHHS TEKYILEr0 KOHTPOJISA U MPOMEKYTOYHOM
arrecTauMu 00y4aroIMXcs M0 JMCUMILINHE (MOTYJIIO0)

@DOoH/T OLEHOYHBIX CPEJICTB JIJISl MIPOBEACHUS TEKYIIETO KOHTPOJISA YCIIEBAEMOCTH U IMPO-
MEXXYTOUHOM aTTecTanuu mnpeacrasieH B [Ipunoxenun 1.

[TonHbINM KOMILIEKT KOHTPOJBHBIX 33JIaHUM WU MHBIX MaTEPHUAIOB, HEOOXOAUMBIX ISt
OILICHMBAHMSI PE3yAbTATOB OOYyUEHHUS MO AUCHUILTHHE (MOJYII0), MPAKTUKE XpaHUTCS Ha Kaden-
pe-pa3paboTurke B OyMakHOM U 3JIEKTPOHHOM BHJIE.

8 YueOHo-MeTOAMUYeCcKOEe H HH(POPMALMOHHOE o0ecTedeHre TUCHUIIIMHBI (MOXYJIA)
8.1 OcHoBHas iMTEpPaTYypa

1. Crpaternueckuii menemxment : yueOHuk / H. A. KazakoBa, A. B. Anekcanaposa, C.
A. Kypamosa, H. H. Konnpamesa ; nmox pexa. npod. H. A. Kazakosoii. - Mocksa : UHOPA-M,
2020. - 320 c. - (Bsicuiee obpazoBanue). - ISBN 978-5-16-005028-7. - TekcT : 2NeKTPOHHBIHN. -
URL: https://znanium.com/catalog/product/1059310 (mara ob6pamienus: 24.05.2020). — Pexxum
JIOCTYTIA: 110 MOATHCKE.

2. ®ommues, A. H. Ctparernueckuii MEHEDKMEHT : yaeOHHK [yt By30B / A. H. ®omu-
yeB. - 2-¢ u3a. — Mocksa : M3natenscko-Toproas koproparus «Jlamkos u K°», 2020. - 466 c.
- ISBN 978-5-394-03480-0. - Teker : JJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1093665 (nata obpamenus: 24.05.2020). — Pexxum gocty-
a: 1o MOJIKUCKE.

8.2 /lonosiHuTE/ILHAS JIUTEPATYPaA

1. Cupotkun, C. A. Crparernueckuii meHemkMeHT : yueOHUK / C.A. CHpOTKUH,
H.P. Kenbuesckas. — MockBa : UH®PA-M, 2021. — 263 c. — (Briciiee obpa3zoBanue: baka-
naBpuat). — DOI 10.12737/958515. - ISBN 978-5-16-013815-2. - TekcT : 3J€KTPOHHBIN. -
URL: https://znanium.com/catalog/product/958515 (nara ooOpamienus: 24.05.2020). — Pexum
JOCTyTa: 1O TMOJIMHUCKE.




8.3 MeTounqecmle YKa3aHUuA QJIA CTYACHTOB 110 0OCBOCHHUIO JTUCHUIIJINHBI

1. Ctparernyeckuii MEHEDKMEHT: METOTUYCCKHE YKAa3aHHUS 110 U3YYCHUIO TUCIIUILUIAHBI /
["."U. Ycanos. — 2020 r. B cBoO01HOM TOCTYTIE B 3JIEKTPOHHO-00pa30BaTEIbHON Cpe/ie By3a.

8.4 CoBpeMeHHbIe podeccHoOHANbHBIE 0a3bl JAHHBIX U HH(OPMAIIHOHHBbIE
CIPaBOYHbIE CUCTEMbI, HCIIOJIb3yeMble NPU 0CYIeCTBIEHHH 00Pa30BaTEIbHOIO
npouecca no JUCHUIINHE

1 Dnexrponno-6ubmmoreunas cucrema ZNANIUM.COM. Jlorosop Ne 4378 36¢c K3 20
1 2727000769 270301001 0006311 000 ot 17 anpens 2020 r.

2 DnektponHo-OMbOnmmoTeunas cuctema IPRbooks. Jlunensuonusiii gorosop Ne EII
44/13 Ha mpeaoCTaBiICHHUE OCTYIA K 3JICKTPOHHO-O0nOmnoTeunoii cucreme IPRbooks K3 20 1
2727000769270301001 0005 001 6311 000 ot 27 mapra 2020 T.

3 DnekrponHo-oubnmuoreunas cuctema eLIBRARY.RU (nepuoanueckue nznanus). [o-
ropop Ne EIl 44/12 na okasaHMe ycCiIyr JOCTyHma K 3JeKTpoHHbIM u3ganusm HK3 20 1
2727000769 270301001 0008 001 6311 000 ot 02 mapta 2020 T.

4 cntd.ru : uHbopMaIOHHO-cTIpaBouYHbIe cucTeMbl «Komekcy/ «TexakcmepT» : caiT. -
URL.: https://cntd.ru (mata obparuenus: 20.07.2020). — Pexxum gocTyna: Juist 3aperucTpup. moJib-
30BaTeNen.

8.5 Ilepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH
«HTEepHET», HEOOXOAMMBIX /1JIsl OCBOECHHS THCIUIIIUHBI (MOIYJIs1)

1. OdunmansHbIi callT MUHICTEPCTBA IIUPPOBOTO PA3BUTHUS, CBSI3H U MAaCCOBBIX KOM-
mynukanuii. URL: https://digital.gov.ru/ru/activity/— Pexxum noctyna: cBoOOHBIN - 3ari. ¢
JKpaHa.

2. OdunuansHelii calT MUHHCTEPCTBA MPOMBIIIIIEHHOCTH U TOPTroBiu Poccuiickoit de-
neparuu. URL:https://minpromtorg.gov.ru/— Pexxum nocTyma: cBOOOAHBIN - 3ari. ¢ d9KpaHa.

3. O¢dunmaneHelii caiiT MuHHCTEpCTBa SKOHOMUYECKOT0 pa3BuTHs Poccuiickoit Pene-
pauuu.
URL:https://www.economy.gov.ru/material/directions/strateg_planirovanie/dokumenty_strategic
heskogo_planirovaniya//— Pexwum moctymna: cBOOOIHBII - 3ari. ¢ dKpaHa.

8.6 JInneH3noHHOE U CBOGOTHO PACIPOCTPaHsIEMOe MPOrpaMMHOe odecriedeHue, uc-
MoJIb3yeMoe MPH 0CYIeCTBJIEHHH 00pa30BaTeJIbHOI0 MpoIecca

no JTMCHMIIJINHE

Tabmuna 5 — [lepeueHpb UCHOIB3yeEMOro MPOrpaMMHOI0 00eceyeHus

Hanmenosanwue I10 PexBusurs! / YCJIOBUA NCTIOJIb30BAHU
MicrosoftimaginePremium JlnuensnonssIit jorosop AD223 Ne008/65 ot 11.01.2019
OpenOffice CBoOoHAs TUIIEH3US, YCIOBHS UCTIOIB30BaHUS IO CCHUIKE:

https://www.openoffice.org/license.html
ZOOM JHorosop Ne 2K223/006/38 ot 20.11.2020

9 OpraHu3alMOHHO-NIEAATOTMYEeCKHEe YCIOBUSA


https://cntd.ru/
https://www.openoffice.org/license.html
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Opranuzanus 00pa3oBaTeIbHOTO MPOIECCa PeriJaMeHTUPyeTcss Y4eOHbIM IJIAHOM M pac-
MMCaHUEeM Yy4eOHBIX 3aHATHH. SI3bIKk OOyueHus (TpernojaBaHus) - pycckuid. [l Bcex BHIIOB
ayJIUTOPHBIX 3aHATUHN aKaJeMUUYECKUI Yac yCTaHABIMBAETCS MPOJAOJIKUTENBHOCTBIO 45 MUHYT.

[Ipu GopmupoBaHUU CBOCH WHAMBHIYaTbHOH 00pa30BaTENLHOW TPACKTOPUU O0ydaro-
H.II/IﬁC?I HMCECT IPaBO Ha NEPE3a4€T COOTBCTCTBYOIHNX AWUCHUILINH U HpO(i)CCCI/IOHaJIbHBIX MoAay-
JIei, OCBOSHHBIX B IIPOIIECCEe MPEIIECTBYIONMIET0 00yYeHHUs, KOTOPBIH 0CBOOOXKIAeT 00y4aromie-
rocd OT HCO6XOZ[I/IMOCTI/I X IMOBTOPHOI'O OCBOCHUA.

9.1 O0pa3oBaTe/ibHbIE TEXHOJIOTUH

VY4eOHblil mpoiiecc MpH MpenoiaBaHuy Kypca OCHOBBIBAETCS HA UCIHOJIB30BAaHUU Tpaju-
[[MOHHBIX, NTHHOBAIIMOHHBIX W WH(OPMAIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH. Tpaguimon-
Hble 00pa3oBaTelIbHbIEe TEXHOJIOTUU MPECTABICHBI JEKUUIMUA U CEMHUHAPCKUMHU (TPAKTHUYECKH-
MH) 3aHATHSIMH. IHHOBAIIMOHHBIE 00pa30BaTEIIbHBIC TEXHOJIOTHN HCIIOIB3YIOTCS B BHJIC IIIUPO-
KOTO MPUMEHEHUSI aKTUBHBIX U MHTEPAKTUBHBIX (OpM mpoBeaeHus 3auatuil. MHpopmanmoHHbie
00pa3oBaTeyibHbIE TEXHOJOTUM PEATU3YIOTCS MYTeM AaKTUBHU3ALMU CaMOCTOSITEIHLHOM paboTh
CTYJEHTOB B HH(OPMALIMOHHOM 00pa30oBaTeNbHOI cpejie.

9.2 3auaTHd JeKIMOHHOI0 THIIA

JIeKMOHHBII Kypc MpennoiaraeT CUCTEMaTU3UPOBAHHOE M3JI0)KEHHE OCHOBHBIX BOIPO-
COB Y4eOHOI0 IJIaHa.

Ha mepBoit iexiuu JekTop 0053aH MpeaynpeanTh CTYICHTOB, IPUMEHUTEIHFHO K KAKOMY
6a3oBoMy y4eOHUKY (yuyeOHMKaM, y9eOHBIM MOCOOHSIM) OyIeT MPOYUTaH KypcC.

JIeKMOHHBIN Kypc OJDKEH JaBaTh HauOoJbIIMii 00beM MH(OpManuU U 0OecrneynBaTh
Oosee rirybokoe TOHUMaHUE YYeOHBIX BOTIPOCOB IPH 3HAYUTEIBHO MEHBIIEH 3aTpare BPEMEHH,
4eM 3TO0 TpeOyeTcst OONBIIMHCTBY CTYACHTOB Ha CAMOCTOSATEIIFHOE U3YUEHHE MaTepuara.

9.3 3aHATHA CEMHHAPCKOI0 THIIA

CemuHapcKue 3aHATHS NPEJCTABIAIOT COOON JeTaIu3altIo JEKIIMOHHOTO TEOPETUYECKO-
ro Marepuana, IpOBOAATCS B LENAX 3aKPEINICHUs Kypca U OXBATBIBAIOT BCE OCHOBHBIE PA3JEIIbI.

OcHoBHO# (hopMOIi TIPOBEJICHHSI CEMHUHAPOB SABJSETCA 00CYyX/eHHe Haubosee npooiem-
HBIX M CJIOKHBIX BOIPOCOB IO OTAEIBHBIM Te€MaM, a Takke pa30op MpPUMEpPOB U CUTyalud B
ayJUTOPHBIX YCIOBHX. B 00s13aHHOCTH mIpenojaBareist BXOJAT: OKa3aHHE METOJUYECKOH mo-
MOIIY ¥ KOHCYJIbTUPOBAHHUE CTYJEHTOB IO COOTBETCTBYIOIIMM TEMaM Kypca.

AKTHBHOCTb HAa CEMUHAPCKUX 3aHATHUSX OLIEHUBAETCS IO CIEAYIOLUIUM KPUTEPUSIM:

- OTBETHI Ha BOIPOCHI, IIPEUIaracMble IPernoIaBaTeeM;

- y4acTue B JUCKYCCUSX;

- BBIIIOJIHEHUE MPOEKTHBIX U MHBIX 3a[aHUH;

- ACCUCTUPOBAHHUE MIPENOAABATEIIIO B IIPOBEICHUH 3aHATU.

OTBeT oJKeH ObITh apryMEHTHPOBAHHBIM, PA3BEPHYTHIM, HE OJIHOCIIOKHBIM, COJIEPKATh
CCBIJIKM HA UICTOYHMKH.

Jloknansl ¥ ONIOHUPOBAHHUE JTOKJIAJOB IPOBEPSAIOT CTENEHb BIAJECHUS TEOPETHYECKUM
MaTepHaJIOM, a TAKXKe KOPPEKTHOCTb U CTPOTOCTh PACCYKICHUM.

OueHrBaHue 3aaHUM, BBINOJHEHHBIX Ha CEMHUHApPCKOM 3aHSTHH, BXOAUT B HAKOIUIEH-

HYIO OLICHKY.

9.4 CamocrosiTe/ibHasi padoTa 00y4yalouuxcs Mo JUCHUIIHHE (MOIYJTI0)
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CamocrosaTrenbHas paboTa CTYIEHTOB — 3TO HPOIECC aKTUBHOTO, IIEJICHAINPABICHHOTO
IpUOOPETEHNS CTYIEHTOM HOBBIX 3HaHU, yMEHUN 0€3 HENOCPEICTBEHHOIO y4acTHs Mpernoja-
BaTels, XapaKTePU3YIOIIUICSI TPEAMETHONW HANpaBICHHOCTHIO, 3(P(PEKTUBHBIM KOHTPOJIEM U
OLIEHKOI1 pe3ysIbTaToB AEATEIbHOCTH 00yUaroIIerocs.

Lenu camocTOsATENHHON pabOTHI:

- CUCTEMAaTH3alHs U 3aKPEIJICHUE TIOJYyYEHHBIX TECOPETUUECKUX 3HAHUN U IIPAKTHYECKUX
YMEHUH CTYJICHTOB;

- yri1yOJieHHEe U pacIlupeHne TEOPEeTHUECKUX 3HaHU;

- (popMupoBaHUEe YMEHHUI HCIOJIB30BaTh HOPMATUBHYIO U CIPABOYHYIO JOKYMEHTAIHUIO,
CIELUAJIBHYIO JINTEPATYPY;

- pa3BUTHE TIO3HABATEILHBIX CIIOCOOHOCTEH, aKTUBHOCTHU CTYACHTOB, OTBETCTBEHHOCTH H
OpPraHU30BaHHOCTH;

- (hOpMHUPOBAHHUE CAMOCTOSITEILHOCTH MBIIIICHHS, TBOPYECKOW MHULIUATHBEI, CIOCOOHO-
CTEH K CAaMOPA3BUTHUIO, CAMOCOBEPIICHCTBOBAHUIO M CaMOpeaIN3aliy;

- pa3BUTHE UCCIIENOBATEIBCKUX YMEHUN U aKaJIEMUYECKUX HABBIKOB.

CamocrodrenbHas padoTa MOXKET OCYLIECTBIATHCS MHIUBHUIYaIbHO WM TPYHIAMU CTY-
JICHTOB B 3aBHCHUMOCTH OT II€TIH, 00BeMa, YPOBHS CIIO)KHOCTH, KOHKPETHOM TEMATHKH.

TexHonorus opraHu3any CaMOCTOSTENIbHONU pabOThl CTYICHTOB BKJIIOYAET UCIIOJIb30Ba-
HUE WH(POPMAIIMOHHBIX U MaTEPUATBHO-TEXHUYECKHX PECYPCOB YHUBEPCUTETA.

KoHnTponb pe3ynbTaToB BHEAyTUTOPHON €aMOCTOATENbHOH pabOThl CTYJEHTOB MOXKET
IPOXO/UTH B MUCbMEHHOM, YCTHOW WIJIM CMEIIaHHOH (hopme.

CTyneHTbl JOJDKHBI HNOJXOAUTh K CaMOCTOATENBbHOM paboTe Kak K HauBaKHEHIIEMY
CPEACTBY 3aKPEIICHUS W PA3BUTUS TEOPETUUYECKUX 3HAHWH, BHIPAOOTKE €AMHCTBA B3IIIAI0B HA
OTJeJIbHBIE BOIPOCHI Kypca, IPUOOPETEHHs ONPEIeICHHBIX HABBIKOB U UCIOJIb30BaHUs Mpodec-
CHOHAJIbHOW JINTEPaTypBHI.

9.5 MeTtoanueckue yKazaHus 1Jisl 00y4alomMXcsi 0 0CBOEHHIO N CHMIJIMHBI

[Ipyu u3yueHun AUCUMILTUHBI 00YYaIOIIKUMCS 11eJIECO00Pa3HO BBIMOIHATH CIEAYIONIUE pe-
KOMEHTAIHH:

1. 3ydyenne yueOHOM TUCIUILIMHBI JOJIKHO BECTUCh CHCTEMATUYECKH.

2. Tlocne u3ydeHus: Kakoro-1u0o pasjesna Mo y4eOHMKY WM KOHCIIEKTHBIM MaTepuaiam
PEKOMEHIyeTCsl TI0 TTaMSITH BOCITPOM3BECTH OCHOBHBIE TEPMUHBI, ONPEICICHHS, TOHITUS pa3ie-
na.

3. Oco0oe BHUMAHHE CIIEIYET yJEIUTh BBHITTOJIHEHHIO OTYETOB IO MPAKTUUYECKUM 3aHSTH-
M Y UHAMBHUIYaJTbHBIM KOMILJIEKCHBIM 33/IaHUSM Ha CAMOCTOSTEIbHYIO paboTy.

4. Bes TemaTnka BOTPOCOB, M3Y9a€MBIX CAMOCTOSITENIFHO, 33/1a€TCSl Ha JICKIHUSIX TPEIo-
naBaTeneM. VMM e MaroTcs UCTOYHHMKH (B TIEPBYIO OUepe/lb BHOBH M3/IaHHBIE B MIEPUOINUECKON
HAYYHOU JTuTeparype) Uit 0ojee AeTaTbHOTO IIOHUMAaHHUs BOIIPOCOB, O3BYYECHHBIX Ha JIEKIIHH.

[Tpu camocTosTeTbHON IPOPAOOTKE Kypca 00yUYaIOUTHeCs TOKHBI:

- MPOCMATPHUBATH OCHOBHBIE ONPEICTCHUS U (DAKTHI;

- MOBTOPUTH 3aKOHCTIIEKTUPOBAHHBINM Ha JIEKIIMOHHOM 3aHATUU MaTepual U JOMOIHUTH
€ro ¢ y4eTOM PEKOMEHJOBAHHOM 10 JaHHOHN TEME JINTEpaTyphl;

- H3yYUTh PEKOMEHIOBAHHYIO JTUTEPATyPy, COCTABIIATH T€3UCHI, AHHOTAIIMHA U KOHCIIEKTHI
HanboJIee BAXKHBIX MOMECHTOB;

- CaMOCTOSITEIHHO BBIMOTHATH 33/IaHUS, AaHAIOTMYHBIC TIPEIIaraeMbIM Ha 3aHATHUAX;

- HCTIOJIH30BATh ISl CAMOTIPOBEPKH MaTepHaibl POHIA OIICHOUYHBIX CPEJICTB.

10 Onucanne MaTepHAJIBbHO-TEXHHYECKOI0 00ecneyeHusi, He00X0AUMOro JIsl 0Cy-
HIeCTBJICHUS 00Pa30BaTeJIbHOI0 MPOLecca Mo JUCHUILINHE (MOYJII0)

10.1 YueOHo-1a00paTopHOe 000pyA0BaAHUE
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OtcyTcTBYET

10.2 TexHuueckue M 3JIeKTPOHHbIE CPeICTBA 00y4eHH
OTCyTCTBYIOT

11 Hnble cBeneHusA

MeTOIlI/I‘IeCKI/Ie PECKOMEHIAIINH 110 oﬁyqenmo JMI ¢ OrpaHU4Y€HHBIMHA BO3MOKHO-
CTSAIMHU 310POBbA U HHBAJIMAOB

OcBoeHME MUCHUIUIMHBI 00YYalOIMMUCS C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3[I0OPOBBS
MOYET OBITh OPraHM30BaHO KaK COBMECTHO C JAPYIMMH OOyYaroIIMMHUCS, TaK U B OTACIBHBIX
rpynnax. [Ipenmnonaratorcs cnenyaibHble YCIOBHS 7S TOJIydeHus: 00pa3oBaHusl 00y4aromuMHu-
Csl C OrPAaHUYEHHBIMHU BO3MOKHOCTSIMHU 3/10POBBSL.

[Ipodeccopcko-negarornyeckuii cocTaB 3HAKOMHUTCSI C MCUXOJI0r0-(hU3HOIOTHUECKUMHU
OCOOEHHOCTSIMU O0YyYaroIMXcs MHBAJIWJIOB U JIULl C OIPAaHUYEHHBIMH BO3MOXXHOCTSIMHU 370pO-
Bbs, UHJIMBUyaJbHBIMU MPOTPAMMaMH peadMIMTAluu WHBaINAOB (npu Hanuuuu). [Ipu HEoO-
XOJIMMOCTH OCYILECTBIISIETCS JOTOJIHUTEIbHAS MOAJEPKKA IIPENoAaBaHMs ThIOTOPAMH, IICHUXO-
JIoTaMH, COIIMAIbHBIMU paOOTHUKAaMU, MPOIIEIIIUMHU MOATOTOBKY ACCHCTEHTaMHU.

B cootBeTrcTBUUM ¢ MeToAMUEeCKUMHU pekoMeHaanusIiMu MunoOpHayku P® (yTB. 8 anpens
2014 r. N AK-44/05BH) B Kypce mpeArnojaraeTcsi UCHOIb30BaTh COIMAIbHO-aKTHUBHBIC U pe-
(i1eKCUBHBIE METO/BI 00Y4YEHHUSI, TEXHOJOTUU COLIMOKYIbTYPHON peaduInuTally C LENIbI0 OKa3a-
HUS TIOMOIIIM B YCTAaHOBIICHUU IMOJHOICHHBIX MEXJIMYHOCTHBIX OTHOLIEHUH C APYTUMU CTY/CH-
TaMH, CO3JJaHUU KOM(POPTHOTO MCUXOJIOTHIECKOTO KIMMaTa B cTyaeHuecKoi rpynme. [Togbop u
pa3paboTKa y4yeOHBIX MaTepUAIOB MPOU3BOJISATCS C yYETOM IPEAOCTABICHUS MaTepHalia B pas-
JTUYHBIX (hopMax: ayauaibHOW, BH3YAIIbHOW, C MCIOJIB30BAHUEM CHEIHMATBHBIX TEXHHUECKUX
CPEICTB U MHPOPMAIIIOHHBIX CUCTEM.

OcBoenue nucuuiuinHbl JunamMu ¢ OB3 ocyiecTBisieTcss ¢ UCNOIb30BaHUEM CPEICTB
00y4yeHHsI OOIIEro M CIEeUalbHOTO0 Ha3Ha4eHUs (IMePCOHAIBHOTO M KOJUIEKTUBHOTO HCIHOJIb30-
BaHus). MatepuanbHO-TEXHUYECKOE 0OecleUeHne MpeaycMaTpuBaeT NPUCIOCOOIEHUE ayUTO-
puii k Hyxaam nun ¢ OB3.

®dopma NpoBeACHUS aTTECTAllMM JIJISl CTYACHTOB-UHBAJINI0B YCTAHABIMBAETCS C YUETOM
UH/IMBUYAJIbHBIX NICUX0pHU3ndecKkux ocodbenHocreil. s crynenros ¢ OB3 npexycmarpuBaeT-
csl 1ocTymHas (GopMa MpeloCTaBIIeHUs 3aJaHUI OLIEHOYHBIX CPEJICTB, @ UMEHHO:

- B TEUaTHOW WM DIEKTPOHHOM ¢dopme (I JUI C HapyUIEHUSMH OMOPHO-
JIBUTATEIHLHOTO ammapara);

- B TIeYaTHOM (popMe MM AJIEKTPOHHOHU (hopMe ¢ YBEIUYEHHBIM HIPU(TOM U KOHTPACTHO-
CTBIO (7151 JIULL C HAPYILIEHUSIMH CIIyXa, PeYH, 3pEHHUs);

- METOJ/IOM YTEHUS aCCHCTEHTOM 33JaHUs BCIYX (IS JIUI] C HAPYIICHUSIMU 3PCHHUS ).

CryneHTaM ¢ MHBAIMJIHOCTBIO YBEIMUMBAETCS BPEMsI Ha MOATOTOBKY OTBETOB Ha KOH-
TPOJBHBIC BOMPOCHL. JIJi TakKUX CTYICHTOB IMpeaycMaTpuBaeTCs AOCTYyMHas Gopma mpeaocTaB-
JIEHUs] OTBETOB Ha 3a/laHusl, a UMEHHO:

- TUCBMEHHO Ha OyMmare win HabopoM OTBETOB Ha KOMITbIOTEpE (IJIs JIUIl ¢ HApYIICHU -
MU CllyXa, peuH);

- BEIOOPOM OTBETa M3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIIYT acCHCTEHTa (st
JIUI] C HapYIIEHUSIMU ONIOPHO-/IBUTATENILHOTO arapara);

- YCTHO (151 JIUL C HAPYIICHUSIMU 3PEHUsI, OTIOPHO-/IBUTATEIBLHOTO amnmapara).

[Ipu HeoOxomuMoOCTH 7151 00YYAIOIIMXCS ¢ MHBAIMIHOCTBIO MPOLEAYpa OLIEHUBAHUS pe-
3yJIbTaTOB O0YUYEHHSI MOKET MPOBOAUTHCS B HECKOJIBKO 3TAIOB.



12

ITpunoxxenue 1

®OH/J ONEHOYHbIX CPEIACTB

o AMCIOMIIJIMHE

«CTparern4yeckuii MEHeIKMEHT

HanpaBneHHe IIOATrOTOBKH

38.03.02 MeHeKMEHT

HampaBnennocts (mpoduis) odpazoBatelib-
HOM IIPOrpaMMmBbl

[IpoekTupoBanue, opraHu3anus U aIMUHHCTPH-
poBaHue OU3HEca

KBanudukamnms BbITYyCKHIKA

bakanasp

['og Havana moAroToBku (o yuyeOHOMY Iia-
Hy)

2020

dopma o0yueHHs 3aouHas Gpopma
Texuonorust 00y4eHus Tpanunuonnas
Kype Cemectp TpynoeMKocCTsb, 3.€.
3 6 5

Bun npomexxyrouHoi arrecra-
107071

OOGecneunBaroiee noapas3aeiacHne

KypcoBas pabota, Dx3ameH Kadenpa «MeHenKMEHT, MApKETHUHT U FOCYIapCTBEHHOE

yTIpaBJICHUE




13

1 IlepeyeHb NIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUs 1O AUCHMILIMHE (MOLYJII0), CO-
OTHECEHHBbIX ¢ MHAMKATOPAMM JOCTHKEHUS] KOMIIETeHI UM

Ta6ymmma 1 — KomneTeHImu 1 MHAMKATOPHI MX TOCTHXKCHHS

KOI[ 1 HAMMCHOBAHUC

[Inanupyemble pe3yabTaTbl O0yYEHHS 110 MTPAKTHKE

KOMIIETEHIINHU
Ilepedens 3HaHMM IIepeyens ymenuit [IepeyeHp HaBBIKOB
[IpodeccronanbHbIe
I1K-3 BnageHueM HaBbl- | 3HACT TEOPETHUUYECKUE | YMEET MPOBOJAUTH Bnaneer HaBbika-

KaMH CTPaTerH4ecKoro
aHaJIM3a, pa3paboTKH U
OCYIIECCTBIICHHS CTpaTe-
TMH OpTraHHU3aLNH,
HarpaBJIeHHOW Ha obec-
NeYeHNEe KOHKYPEHTO-
CIIOCOOHOCTH

OCHOBBI M1 UHCTPYMEH- | CTPATETUYECKHU aHa- | MU Pa3pabOTKu
Tapuil CTPATErMuecKo- | JIM3 BHEIIHEH U BHYT- | TAKTUYECKUX KOM-
IO MEHE)KMEHTA, pEHHEM cpenbl opra- IJIEKCHBIX TJIAHOB

HX BIWSIHUA,

HU3all1uH, BBISIBJISTh €€ | [IPOM3BOJICTBEH-
KITFOUEBBIC AJIEMEHTHI | HOM, (PMHAHCOBOWA
U OLICHUBATh CTENEHb | U KOMMEPUYECKOU

JEATEIIbBHOCTH Op-
raHW3aluu U eé
CTPYKTYPHBIX IOJI-

pa3acieHun.
I1K-5 cnocoGHOCTBIO 3HaeT KOHLENTyalb- VYmeer pazpabateiBath | Braseer HaBbIKa-
AQHAJIM3UPOBATh B3aUMO- | HBIE OCHOBBI CTpaTe- CTpATeTUYECKUH TIaH | MU pa3pabOTKH
CBSI3U MEXIY QYHKIMO- | THYECKOTO IITAHUPO- | Pa3BUTHUS COOCTBEH- Ou3Hec-TIIaHa co-
HaJIbHBIMU CTPATETUSMU | BaHUS COOCTBEHHOM HOH IIpeaIpuHUMA- 3/1aHMS U pa3BUTUSA
KOMIIaHUH C LEJIbI0 NOJ- | IPEAIPUHUMATENb- TEJIbCKOM NEATENBHO- | HOBBIX OpraHu3a-
FOTOBKU cOaJlaHCUpO- CKOM JIeATEIIbHOCTH; CTH; Ui (HarpaBiIeHUN
BaHHBIX yIIpaBJICHYE- JESITEIIbHOCTH,
CKHX PEIICHHUU IPOJIYKIIHH).

Tabnuia 2 — [TacmopT ¢oHIa OIEHOYHBIX CPEICTB

Kontpoaupyemsbie pa3- | ®opmupyemass | HaumeHoBanue IMoka3aTe/iu olleHKH

Aeqbl (TeMbl) IMCHUILVIN- | KOMIIeTeHIUsI OLICHOYHOI0
HbI cpeacTBa

1.MecTo n ponb crpare- I1K-3 Tecr 1 OO6mast cymma 6ajuioB, Ko-
THYECKOTO MEHEKMEHTA TOpasi MOXKET OBITh MONTyYe-
B CHCTEME YIpaBJICHUS Ha 3a TecT
KOMITAaHHEH. DTambl pas-
BUTHS U BOJIFOLMS B3TJIs-
TIOB.
2. Bugenue, muccus u IK-3 Tect 2 OO6mias cymma 6alioB, KO-
CTpaTeru4ecKue 1eu: TOpasi MOXKET OBITh MOJTyYe-
CYIIIHOCTh U OCHOBHEIE Ha 3a TeCT
MOJXO/IbI K pa3paloTKe.
3. UKIMYHOCTH pa3BU- I1K-3 Tect 3 Ob6mas cymma 0anioB, Ko-
THSI: )KU3HEHHBIN IIUKIT Op- TOpasi MOXKET OBITh MOTyde-
raHu3aluy. Ha 3a TeCT
4. CtpaTernueckuii uH- I1K-3 Tect 4 O6mas cymma OamioB, Ko-
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CTPYMEHTApHUI aHAIU3a

TOpasi MOXKET OBITh MOJTyYe-

MaKpOCpEe/IbI. Ha 3a TeCT
5. AHanu3 oTpaciu u I1K-3 Tect 5 OO6mas cymma 0ayuioB, Ko-
YPOBHSI KOHKYPEHIIUHU: OC- TOpasi MOXKET OBbITh MOJTyYe-
HOBHBIC UHCTPYMCHTHI U Ha 3a TECT
METO/IBI.
Paznenbr 1 -5 I1K-3 KonTposnbhas pa- | JleMoHCTpUpYET ymMeHue
oora MIPUMEHSITH MTOJTy9CHHBIC
3HAHUA JUISI pElIeHUs 3a/1a4
WY 3aJaHUI 110 JUCLIH-
IUTMHE B L[EJIOM.
6. KirroueBbie hakTopbl I1K-3 Tect 6 OO6mas cymma OaJlioB, KO-
ycrexa, KOpHEBBIE KOMITe- TOpasi MOXKET OBITh TIOTy4e-
TEHIIUU U KOHKYPEHTHBIE Ha 3a TecT
MIPEUMYIIIECCTBA.
7. UacTpymeHTapuil aHa- [1K-3 Tect 7 OObmas cymma 6ajuioB, Ko-
732 BHYTPEHHEH CpeIbl TOpasi MOXET OBITh TIOTy4e-
KOMIIaHUH. Ha 3a TecT
8. SWOT-ananus kak uH- T1K-3 Tect 8 Ob6mas cymma 0aioB, Ko-
CTPYMEHT CLIEHAPHOTO TOpasi MOXET OBITh TIOTy4e-
TUTAHUPOBAHUS. Ha 3a TecT
9. Dranonusie (6a30BbHIC) IK-3 Tect 9 OO6mas cymma 06amioB, Ko-
CTpaTeruu. TOpasi MOXKET OBbITh TOTyYe-
Ha 3a TeCT
10. TlopTdenbHbIe cTpaTe- IK-3 Tect 10 OO6mas cymma 0amioB, Ko-
TUH. TOpasi MOXET OBITh TOTyYe-
Ha 3a TeCT
11. KonkypeHTHbIE CTpa- I1K-3 Tecr 11 Obmas cymma OamioB, Ko-
Teruu OU3HecC-eINHUIL TOpasi MOXKET OBITh TOTy4Ye-
M.IIoprepa. Ha 3a TeCT
12. ®yHKIMOHANBHBIE U T1K-3 Tect 12 O6mas cymma 0annoB, Ko-
OTICpAITMOHHBIC CTPATETHH. TOpasi MOXET OBITh TIOJTy4e-
Ha 3a TecT
13. MeTob! peanuzanumn T1K-3 Tect 13 O6mas cymma 0annoB, Ko-
CTpaTeTrwii U CTpaTernye- TOpasi MOXET OBITh TIOJTy4e-
CKUU KOHTPOJIb. Ha 3a TecT
Bce pa3nenbl TuCIUTUIMHbL IK-5 KypcoBas pabota | JleMoHCTpupyeT  yMeHuUe
MPUMEHSTh  ITOJIy9CHHBIC
3HAHUS JUIS PEIIeHUs 3a1ad
WIA 3aJaHAil 1O JTUCIIH-
TUTMHE B LIEJIOM.
IIK-5 DK3aMeH CreneHb MPaBUJILHOCTH

OTBC€TOB Ha TeOpeTI/I‘-ICCKI/Iﬁ
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Bompoc Owmiera. YpoOBEHb
3HAaHUM B paMKax YCBOECH-
HOTO y4eOHOTO Marepuaa.
OTBeTHl Ha JIOTOJIHUTENb-
HBIC BOITPOCHI

2 Meroauyeckue MaTepuaJibl, ONpeae/siionue npoueaypbl OeHMBAHUS 3HAHUM,
YMeHHUI, HABBIKOB H (MJIH) ONBITA AeSITeJILHOCTH, XapaKTepu3youme npouecc popmupo-
BaHHS KOMIIeTeHIIHI

MeTtoanyeckre MaTepualbl, ONPEACISIONIMe MPOIEIyphl OIICHUBAHUS 3HAHUM, YMCHUH,
HaBBIKOB M (WJIM) OMBITA JEATEIBHOCTH, MPEICTABICHBI B BH/IE TEXHOJIOTHUECKON KapThl TUCIIH-
TUTHHEI (Tabsuma 3).

Tabymia 3 — TexHosornueckas Kapra

HaunmenoBanue Cpoxku BbI- IIxana oue- Kpurepun oueHnBanus
OLICHOYHOI 0 MOJIHCHUS HUBAHMUS
cpeacTna
6 cemectp
IIpome:xkyTounas arrecranusi B popme «IK3aMeH»
Tecr 1 B teuenue ce- | 5 GamnoB 5 6amnoB - 91-100% npaBUIBHBIX OTBE-
MecTpa TOB — BBICOKHI1 YPOBEHb 3HAHMIA;
4 6amna - 71-90% % npaBWIBHBIX OTBE-
Tecr 2 B redenue ce- | 5 baios TOB — JIOCTATOYHO BBICOKHM YpPOBEHb
MeCTpa 3HAHUIL;
3 Gamna - 61-70% npaBUIBLHBIX OTBETOB
Tect 3 B teuenue ce- | 5 6amtoB . N
— CpeIHUM YpOBEHb 3HAHUI;
MecTpa 0
0 6amtoB — 0 -60% npaBUIBHBIX OTBETOB
Tecr 4 B reuenue ce- | 5 Gamnos — OYCHb HU3KUH yPOBCHb 3SHAHWH.
MecTpa
Tecr 5 B teuenue ce- | 5 GamnoB
MecTpa
Tect 6 B teuenue ce- | 5 GamnoB
MecTpa
Tect 7 B teuenue ce- | 5 6amwioB
MecTpa
Tect 8 B teuenue ce- | 5 6amwioB
MecTpa
Tect 9 B teuenue ce- | 5 GamnoB
MecTpa
Tect 10 B teuenue ce- | 5 6amwtoB
MecTpa
Tect 11 B teuenue ce- | 5 6amwtoB
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MecTpa

Tect 12

B Teuenue ce-
MecTpa

5 Oaiu1oB

Tect 13

B Teuenue ce-
MecTpa

5 6aIoB

Texkyuuii KOH-
TPOJIb:

65 OautoB

KonTposbhbie
BOIIPOCHI K K-
3aMeHy

(2 Bompoca)

B Teuenue cec-
cuu

10 GayutoB * 2
Bonpoca= 20
OaJuI0B

10 - CryaeHT mpaBWJIBHO OTBETHJI Ha
TeopeTudeckuii Borpoc omera. [Tokazan
OTJIMYHbIC 3HAHUS B paMKax YCBOCHHOTO
yueOHoro marepuana. OTBETHJI Ha Bce
JIOTIOTHUTEJIbHBIE BOMPOCHI.

8 - CTyneHT OTBETHII Ha TEOPETUICCKUI
BOMpoc Oujera ¢ HEOOJbIIMMHU HETOY-
HocTAMH. [loka3zanm xopoiunve 3HaHUA B
paMKax yCBOGHHOTO0 Yy4eOHOro mare-
puana. OTBeTws Ha OOJBIIMHCTBO JI0O-
MOJTHUTENIBHBIX BOITPOCOB.

6 - CTyeHT OTBETHJI Ha TEOPETHUCCKUI
BOMpoc Ouiera C CyHIECTBEHHBIMU He-
touHocTsiMu.  [lokasan  ymoBieTBopu-
TEJIbHBIE 3HAHUS B paMKax YCBOEHHOIO
yaeOHoro Marepuana. [Ipu oTrBeTrax Ha
JIOTIOJTHUTENbHBIE BOMPOCHI OBLIO JOMY-
IIIEHO MHOI'0 HETOYHOCTEH.

0 - IIpu oTBeTe Ha TEOPETHUECKUN BO-
Mpoc OujeTa CTYJAEHT MPOJEMOHCTPUPO-
BaJl HEAOCTAaTOYHBIA YpPOBEHb 3HAHUU.
[Ipu oTBerax Ha MOMOJHUTEIBHBIE BO-
POCHI OBLIO JOMYIIEHO MHOXECTBO He-
MPABWIBHBIX OTBETOB.

HUTOIO:

85 GatoB

Kpurtepuu onieHKH pe3yJIbTaTOB 00y4eHHs M0 THCHUILINHE:

0 — 64 % oT MakcUMalIbHO BO3MOKHOM CyMMBbI OaJIJIOB — «HEYAOBJIETBOPUTENHLHO» (HEIOCTa-
TOYHBIN YPOBEHB JUTSI TPOMEKYTOYHOM aTTECTAIMH O TUCIHUILIHHE);

65 — 74 % 0T MaKCMMaJIbHO BO3MOXHON CyMMBbI OaJIJIOB — «yJJOBJIETBOPUTEIBHOY (ITOPOTOBBII
(MMHMMAJIBHBIN) YPOBEHb);
75 — 84 % oT MakCUMaJbHO BO3MOKHON CYMMBI 0aJlJIOB — «XOPOIIO» (CpEeIHUN YPOBEHb);

85 — 100 % oT MakcHMaJIbHO BO3MOKHOW CYMMBI OAJUIOB — «OTIIMYHOY (BBICOKHIA (MaKCHMaITb-

HBII) YPOBEHB)

6 cemectp

IIpomexyrounas arrecranus B gopme «KP»

[To pe3ynbraTam 3alIMTHl KypCOBOTO MPOEKTa (paboThl) BHICTABIISETCS OLIEHKA 10 4-0aibHOM
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IKajJaI€¢ ONCHUBAHUA

- OLICHKA «OTJIMYHOY BBICTABISICTCS CTYCHTY, €CIIH B pabOTE COAEPIKATCS HIEMEHTHI HAyJHO-
T'O TBOPUYCCTBA U ACTIAIOTCA CaMOCTOATCIIbHBIC BBIBOJbI, JOCTUTHYTBI BCC PC3YJIbTAThI, YKa3aH-
HbIC B 33JJaHUH, KA4eCTBO OOPMIICHHUS OTYETa COOTBETCTBYET YCTAHOBJICHHBIM B By3¢ TpeOOBa-
HUSIM U TIPY 3aIIUATE CTYASHT MPOSBUII OTIMYHOE BIIaJICHHE MaTepPHaIoM pabOThI U CIIOCOOHOCTh
apryMEHTHUPOBAHO OTBEYATh Ha IIOCTaBJICHHBIC BOIIPOCHI 110 TeMe padOThI;

- OIICHKA «XOpOUIO» BBICTABJIACTCA CTYACHTY, CCJIM B pa60Te JOCTUTHYTHI BCC PC3YJIbTAThI,
yKa3aHHbIC B 331aHHHU, Ka4eCTBO O()OPMIICHUSI OTUYETAa COOTBETCTBYET YCTAHOBJICHHBIM B BY3¢€
TpeOOBaHUSAM U TIPH 3aLIUTE CTYACHT MPOSBIII XOPOIIEe BIaJCHUE MaTepHaIoM paboThl U CIIO-
COOHOCTh apryMEHTHPOBAHO OTBEUYATh Ha IOCTABJICHHBIC BOIPOCHI 110 TeME PadOTBhI;

- OIICHKAa «YJOBJICTBOPUTCIIbHO» BBICTABJIACTCA CTYACHTY, CCJIM B pa60Te AOCTUTHYTBI OCHOB-
HBIC Pe3yJIbTaThl, yKa3aHHbBIC B 3aJJaHUH, KAYeCTBO O(OPMIICHHUS OTYETa B OCHOBHOM COOTBET-
CTBYCT YCTAHOBJICHHLIM B BY3€C Tpe6OBaHI/ISIM U IIPH 3alIUTC CTYACHT IIPOABUIT YAOBJICTBOPU-
TEJIBHOE BIIAJICHUE MATEPUATIOM PaOOThI ¥ CIIOCOOHOCTH OTBEYATh Ha OOJIBIIMHCTBO MOCTABIICH-
HBIX BOIIPOCOB TI0 TeM€ PabOThI;

- OLICHKA «HEYJJOBJIICTBOPUTEIILHOY BBICTABISICTCS CTYJICHTY, €CIIH B pa00Te HE JOCTUTHYTHI
OCHOBHBIC PC3YJIbTAThl, YKA3aHHBIC B 3aJaHUU UJIM Ka4UCCTBO O(l)OpMJICHI/ISI OT4Y€Ta HE COOTBECT-
CTBYET YCTAHOBJICHHBIM B By3¢ TPEOOBaHHSIM, WIIH [IPH 3aIIUTE CTYACHT HPOSBUII HEYIOBICTBO-
PUTCIILHOC BJIaJICHUC MaTCpHUaJIOM pa6OTI>I M HE CMOT OTBETHUTH Ha OOIBIIMHCTBO IOCTABIEHHBIX
BOIIPOCOB TI0 TeMe padOTHI.

3 TunoBble KOHTPOJILHBIE 32/1aHNUSI WJIH HHBIE MATEPHAIbI, HEOOXOAUMBbIE J1JIs1
OLICHKHM 3HAHWI, YMEHHMI, HABBIKOB M (MJIM) ONBITA JeSITeIbHOCTH, XapaKTepH-
3ywouue npouecc GopmMHupoBaHUs KOMIIETeHIIMH B X0/1e 0CBOeHHs 00pa3oBa-
TeJbHOH MPOrpaMMbl

3.1 3apanus 11 TeKyLero KOHTPOJIsl yCleBaeMOCTH

@parMeHT TecTa N0 OCHOBHBIM pa3eiaaM JUCLUIUTMHBI
(TMoHBIN TIepedeHb TeCTOBBIX 3aAaHuil ipenctasieH B Y MK/] aucuuminabn)

1. Ctparernueckoe iaHUPOBAHHUE — ITO:
a. Kommnekc MmeponpusiTHii, HanpaBleHHBIX Ha pEllIeHre IEPBOCTENCHHBIX LIeel u 3a1ad Gup-
MBI,
0. [Ipouiecc pa3paboTku cTpareruu GUPMBI, IIPU KOTOPOM IUTAH Pa3BUTHUSL KOHKPETH3IUPYETCS Ha
JUTUTENIBHBINA TIEPUO]T C TTOAPOOHBIM OTTMCAHUEM PEIICHUM U IEHCTBUM, HEOOXOAUMBIX IS J10-
CTHIKEHHS IICIeH TIJ1aHa;
B. [Iponiecc coznanus 3aganuii Juist KaKJ0To WiIeHa TPYAOBOTO KOJIJIEKTUBA (DUPMBI.

2. Bunbl KopropaTUBHOM CcTpaTeruyl IMBepcUPUKAIINN:
a. CBa3anHas U HECBsI3aHHAS,
0. O0111ast 1 yacTHas,
B. KoHkpetHas n abcTpakTHasi.

3. Beicuuii ypoBEeHb CTPATErMYE€CKOTr0 MEHEKMEHTA — 3TO:
a. KopnopaTusHbIi;
0. Jlenosoi;
B. OOIIIECTBEHHBIN.

4. HazoBuTe TpH 3JI€MEHTA, COCTABIISIFOIIUX MTPOLECC CTPATETMUYECKOT0 MEHEIKMEHTA!
a. Ctparernueckoe IlaHUpOBaHKe, aHAJIU3 BHELIHEN cpebl, popMupoBaHUe Lielel U 3a/1au
bupmsr;
0. Ananu3 BHelHel cpespl, GopMHUpOBaHUE 1IeNIeH U 3a7au GUPMBI, pealin3alus CTpaTeruy;
B. CTparernueckoe IiaHUpOBaHKE, Pean3alus CTPaTeruu, KOHTPOJIb U PETYIUPOBAHUE.
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5. Bynyuiee pupmsl, peicka3aHHOE METOI0M SKCTPATIOJISLIUN UCTOPUUECKHU CIIOKUB-

IIMXCS TEHAECHIUH pa3BUTHSI — 3TO:
a. CpegHecpoyHoOE IJIAaHUPOBAHUE,
6. Jlonrocpo4Hoe IIaHUPOBAHHUE;
B. [Iporuo3uposanue.

6. Kakas omnOka Han0oJsiee 4acTo BCTpeyaeTcs IpU pealn3aliid HOBOW CcTpaTeruu?
a. OTCYTCTBYIOT HEOOXOIUMBIE PECYPCHI,

6. Heo6x0oa11Mo MHOTO BpeMeHU JUIsl TPUCIIOCOOICHHSI K HOBBIM YCJIOBHSIM PBIHKA;
B. HoBast cTparerust aBTOMaTuyecky HaJlaraeTcsl Ha CTapylo YIPaBIEHUYECKYIO CTPYKTYpY.

7. Uro npenmnosaraeT OLeHKa CTOUMOCTH CTPATErMYECKUX IPOrpaMM 3JIEMEHTHBIM Me-
TOIOM?

a. Beiienenue >1eMeHTOB 3aTpar 1o KaXa0i U3 padoT, BXOASIIUX B IPOrpaMmy;

0. KanpkynupoBaHue 3aTpaT Ha KaXk1yt0 U3 padoT, BXOALIUX B IPOrpaMMmy;

B. CpaBHUTENIbHBIN aHAJIN3 U YKPYIIHEHHBIE pacyeThl HA OCHOBE aHAJOIMUYHBIX IPOEKTOB, pealu-
30BaHHBIX PaHEE.

8. IIpoliecc KOMIUIEKCHOTO aHAJIN3a BHYTPEHHUX PECYPCOB U BO3MOXKHOCTEN Mpeapus-
TUs1, HAIPaBJICHHBIN Ha OLEHKY TEKYLIEr0 COCTOSIHUS OM3HECa, €ro CUIIbHBIX U CJIa0bIX CTOPOH,
BBISIBJICHHE CTPATETHUYECKUX MPOOIIeM — 3TO:

a. SWOT-aunanus;
0. STEP-ananus;
B. YIIPaBJICHYECKHUI aHATIU3.

9. Kakas u3 crpareruii HanOosee noaxosas a1 GUpM-IuaepoB pbIHKa ONpeeIeHHON
oTpacnu?

a. Ctparerust OTIMYUTEILHOTO UMHJIXKA;
0. CTparerus crnenuaiv3aliy,
B. CTpaTerust akTUBHOI 00OPOHBI.

10. Yro nonpazymeBaer PEST-ananus?

a. AHQJIN3 MOJUTHYECKUX, FKOHOMUYECKUX, COLIMAIBHBIX U TEXHOJIOTUYECKUX aCIIEKTOB BHEUI-
HEH CpeJIbl, CIIOCOOHBIX MOBIHUATH HA ICATEIEHOCTh (PUPMBI;

6. I'pynnupoBKy Bcex (pakTopoB BHYTPEHHEN Cpeibl M U3yYE€HUE KaXKIO0H U3 HUX B KOHTEKCTE
BIIMSIHUS Ha pa3BUTHE QUPMBI,

B. MI3y4yeHue Hanbosee CUIIbHBIX KOHKYPEHTOB (DUPMBI.

11. Pa3nen cTpaternyeckoro IjiaHa, B KOTOPOM pacCMaTpHUBAOTCS BOIIPOCHI KOHIIETIIIUN
CTPaTErnuecKoro MapKeTHHIa, AaHAJIN3a PIHKA, )KU3HEHHOIO LIMKJIAa TOBAapa, CETMEHTUPOBAHMUS
pBIHKA TOBapa, CTpAaTEeruy 1IeHooOpa3oBaHMsl, KJIaCCU(PUKALIUU U aHAJIN3a KOHKYPEHTOB, IJIaHU-
poBaHUs cObITA U TOBAPOBM)KEHUS, IJITAHUPOBAHUS PEKIAMHON KaMIIaHUU — 3TO:

a. CTparernueckuii IiiaH MpoOU3BOJICTBA,
6. Ctparernyeckuii IiaH ynpasieHHUs NEPCOHAIOM,
B. CTparernueckuii njaH MapKeTUHra.
12. Ctparterus ynpasieHuUsl IepCOHANIOM (pUPMBI, TPOU3BOACTBOM, (PMHAHCAMU M CTpaTe-
UM BCEX APYrux cep AesITeIbHOCTH — 3TO:
a. Kopnopatushast ctparerus,;
0. OyHKIMOHAIbHAs CTpaTerus,
B. busHec-ctparerust.
13. Jly1s1 yero MoXeT UCIOJIb30BaThC MOJIENIb BOCTOHCKON KOHCYJIBTATUBHOM TPYIIIIbI?

a. JInst popmupoBaHusi KOHKYPEHTHOM CTpaTeruu (pUpMsl;
6. lns popmupoBanus noptdhenabHoil cTpareruu GUpMBI;
B. I dopMupoBanus Gu3Hec-CTpaTeruu (pUpMBl.
14. Kakoil U3 371eMEHTOB HE BXOJUT B COCTaB CTPATETUYECKOTO IIaHa?
a. IlHBeCTUITMOHHEBIN IIJIaH,
0. DUHAHCOBBIN ILIAH,
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B. MapKeTHHIOBBIH ILIAH.

15. YUTo JIe)KUT B OCHOBE KOHTJIOMEPATHOW UHTETPALIU?

a. OTHoIIIEHN COOCTBEHHOCTH,
6. Enunoe ynpasnenue;
B. OGmHOCTH (hUHAHCOB.

16. Ecnii mpeoOiiaaeT 1ieHoBasi KOHKYpEHIHsl, TO HauooJsee 3¢ (hEeKTUBHON cTpaTeruei

SIBIISICTCS:

a. Ctparerwust TuepcTBa 1o IeHaM,;

0. CTparerust ”HHOBAIIHIA,

B. Ctparerus nuddepeHnuanmm ceppuca.

17. CornacHO KOHLIENIMH CTPATETUIECKOTO MEHEPKMEHTA, Ha YTO CTOUT yKa3bIBaTh pa-
OOTHHKY TIPY TIOCTAHOBKE 3a7a4uu?

a. Ctporo Ha Kpyr ero o0s3aHHOCTEH;
0. Ctporo Ha 00;1aCcTh PUIIOKEHUS YCHITUIA,
B. Ha sxenmaemblii pe3ybTar, a He Ha €ro 00S3aHHOCTH U 00JIaCTh MPUIIOKECHHUS YCUITHH.

18. Koro npuHATO cunTaTh NpeAIIECTBEHHUKAMH CTPATErMYECKOr0 MEHEDKMEHTA U TIep-
BbIMM cTpaTeramu?

a. AHTHYHBIX (UI0co(dOB;
6. Kuraiickux ¢pumocodos;
B. HeMenkux BOCHHBIX CTPaTeros.

19. Kakas u3 crpareruii HanOosee d3ppeKTHBHA KaKk CPEICTBO BBIXOJa U3 Kpu3uca?
a. [IpuHATHE KOMIUIEKCHBIX MEp JUIsl PE3KOTO YBEJIIMYCHUS JI0XO/IOB,;

0. [Ipuganue TOBapy MM yCIIyre T€X CBOMCTB, 32 KOTOPHIE MOKYIATENh TOTOB 3aIIaTHTD;
B. [IoBBIIIICHKE TICHBI TOBapa JI0 BEJTMYUHBI, CIIOCOOHOH MMOKPBITH U3JIEPIKKH.

20. Crparerusi, KOTOpast IPEAINOIAraeT 0TKa3 OT JIOJIOCPOUYHBIX B3IJISIOB Ha OM3HEC B
M0JIb3y MAaKCUMAIILHOTO TIOJYYEHHS JIOXO/I0B B KPATKOCPOYHOM MEPCIIEKTUBE — 3TO CTPATETHS:
a. CokpalleHus pacxo/ioB;

0. PazButus npoaykra;
B. «COopa ypoxas».

KommuiekT 3aganuii 1Jis1 KypcoBoii padoThl

TemaTuka KypcoBoil paloThl ompejesnsercs MporpaMMoi AMCHUIUIMHBL «CTpaTeruyde-
CKHI MEHEJDKMEHT». TeMa KypcoBol paboThl, €€ CTPYKTypa U COJEpKaHHUE OMPEEISIOTCS MPo-
OeMaMy, BBISIBJICHHBIMH B PE3YJbTaTe MPOBEACHHOIO aHAIN3a. DTO MOXKET OBbITh:

1) Pa3paborka 1 000CHOBaHHE MPEATIOKEHHI TPOCKTOB 110 CO3AHUIO HOBBIX BUJIOB JIe-
ATEJIHOCTH, TOBApOB MJIH YCIYT.

2) Pa3paboTka npemokKeH i 0 PeCTPYKTYPU3AIUHU IPOU3BOICTBEHHOMN U (WITH) Opra-
HU3AI[MOHHON CTPYKTYp YIPABICHUS MPEIIPUATHEM WIH €ro PYHKIIMOHAIBHOTO OKPYKEHUS.

3) pa3paboTka OM3HEC — IIaHa MPOYKTOBBIX M (MJIH), TEXHUKO-TEXHOJIOTHYECKUX MH-
HOBaIMH U (WJIM) OpraHU3allMOHHO-YIIPaBIEHYECKUX HOBOBBECHUI.

4) BsiOOp cTpaTreruu Ou3Heca, HAPaBJICHHON Ha MOBBINICHNE €0 KOHKYPEHTHOTO CTa-
Tyca WK aJanTaliy K U3MEHEHUSIM OU3HEC — Cpe/ibl.

5) PaspaboTka cTpaTteruu pa3BUTUs MPEIIPUITHS.

6) PaspaboTka KaapoBO/PHHAHCOBOI/COBITOBOI/CHAOKEHYECKOM | T.II. CTPATETHH
TPEIIPUSTHSL.

7) Crpaternyeckoe IaHUPOBAHKUE KaK MPOIECC YIPABICHHS.

8) VmpapieHue KOPIOPATUBHOM KYJIbTYPOM IPEANPHUSTHSL.

9) TIlpakTHKa UCTIOIH30BAHUS CTPATETHI BBKUBAHUS PEANIPUATHS B TIPOTHO3UPYEMbBIX
YCIIOBUSIX Pa3BUTHUSA
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10) ®opmupoBaHuE U peann3alys CTPATEeruy MOBBIIICHNS KaYeCTBa TOBAPOB.

11) dopmupoBaHHE U peaTn3alisl CTPATErHU TOCTIKEHHUS JINACPCTBA [0 U3ACPIKKaM
12) AHanu3 pecypcoB U KOHKYPEHTHOM Cpe/bl OpraHu3aIHH.

13) Pa3Butue u popMuUpOBaHUE WHBECTUIIMOHHOTO KAIUTalla C TOYKH 3PESHUSI CTPATErHu.
14) TlpakTHKa KCIIOIb30BAHKS CTPATEI U BDKUBAHUS IPEINIPUSATHS B IPOTHOZUPYEMBIX

YCJIOBUSAX Pa3BUTHUA

15) Hcnosnp30BaHHE HOBBIX TEXHOJIOTHI KAK OCHOBHOT'O CPEJICTBA JTOCTHIKEHHSI KOHKY-

PEHTOCIIOCOOHOCTH MPEANPUITUS B OH3HECE.

3alu

BUAX

16) KoucrpyupoBanue, aHaIN3 U KOPPEKTUPOBKA KOPITOPATUBHOM KYJIBTYPHI B OpraHu-

17) KoMMyHHKallMOHHBIE MTPOIIECCHI B OPraHU3AIMAX: 3HAYCHHE U CPEJICTBA
18) Pa3Butue TEOpHH M NPAKTUKU KaJIPOBOIO MECHEIKMEHTA
19) IIpuHUOKUIBI U METOIBI KaJJPOBOI0 MEHEPKMEHTa B COBPEMEHHBIX PBIHOYHBIX YCIIO-

20) Crparerus u TaKTHKa KaJpOBOr0 MEHEHKMEHTAa B COBPEMEHHOI OpraHu3aiuu

21) Tlepconai Kak mpeaMET CTPATErHYECKOTO yIIPaBICHHS

22) Kazaposasi MOJUTHKA M KaJPOBasi CTPATETHsI

23) ®opmupoBaHue U pa3BUTHE 3PHEKTHUBHON CHCTEMBbI YIIPABICHHUS MIEPCOHATIOM

24) Haewm, aganTaius, olieHKa, 00y4eHue, MOTHBAIIUS [TEPCOHAa Kak 00BEKThI CTpaTe-

THYCECKOI'0 YIIpaBJICHUA

25) HR —nupekTop KOMIIAaHUHU KaK KaJpOBBIi cTparer

26) Crpaterus KOMIIAHHH U CTPATETHsl YIPABICHUS [IEPCOHATIOM

27) TexHOIOTHS MPUHSITHS KaJPOBBIX PEIICHHI B OPraHU3allMy M €¢ OCHOBHBIC 3TaIlbl
28) dakropsl, BiustonHe Ha 3QHEKTUBHOCTh KaIPOBBIX PELICHUIT

29) Ouenka 3()(eKTHBHOCTH KaJPOBBIX PEIICHHIA

30) J1omKHOCTHBIE JIHIIA, TPUHUMAIOIINE KaJPOBBIC PELICHUS B OPraHU3AIMHU: IOJTHOMO-

qusl 1 OTBETCTBEHHOCTH

31) OwmnOKu Mpy NPUHITHU KaJPOBBIX PEIICHUI M UX TOCIICACTBHSI
3a OCHOBY PEKOMEH]IyeTCsl IPUHSATH CIEIYIOLIYI0 CTPYKTYPY KypCOBOil paboThI:

Beenenue

1. TeopeTnueckas 4acTb.

2. AHanuTuyeckas 4acThb

2.1.XapakTepucTuKa NpeAnpUsATHs/OpraHu3aluu.

2.2. AHanu3 cuUTyalluu U BBIBIEHUS IpobiieM

2.2.1 Ananus ..... METOJIOM.....

2.2.2 AHanus ..... METOJIOM.....

3. Pa3paboTka OCHOBHBIX MEPONIPHUATUI MO COBEPIICHCTBOBAHHUIO .....
3.1 Pa3zpaboTka OCHOBHBIX MEPONPUATUI MO COBEPIIEHCTBOBAHUIO .....
3.2 Onenka 3¢ dexra npeaaoKeHHbIX MEPOTIPUITUH.

3aKiro4eHne

CnHcoK UCOJIb30BaHHBIX UCTOYHUKOB
Hcxonast u3 pekoMeH1yeMoi CTPYKTYpPhl KypCOBOU paboThI, €€ 00BEM JOJIKEH COCTABIISITH

npuMepHO 25-40 cTpaHHUI] IEYaTHOTO TEKCTA.

IIpuMepHBbIii NepedyeHb BOIPOCOB /I KOHTPOJIA
pe3yJbTaTOB KYPCOBOil padoThI

Bonpocel o KypcoBoii pa6oTe Ha onpejeeHne chpopMUPOBAHHOCTH YMEHHIA.

1. Kakue MHCTPYMEHTHI CTPATErHYeCKOro MEHEPKMEHTa ObLIIM NCIOIb30BaHbI B paboTe;
2. KpaTko u3noxuTe NOITy4eHHBIC PEe3YIbTaThl CTPATETHUECKOTO aHAIN3a OPTaHU3aIHH.
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Kakoii Buz crparerun paspabdarsiBajics B padbore?

Onumure OCHOBHBIE CTPATErMUECKHUE albTEepHATUBBI, PACCMOTPEHHBIE B paboTe.
Kaxkas umenHo crparerus u noyemy Obljia BEIOpaHa.

Kaxum o6pa3om Bala ctpaterusi OTpa3uTcs Ha epcoHase opraHnu3ainuu’?

Kak Bl cuuTaere, kakyro CTpaTeruio M MOJIMTUKY B 00JACTH YIPABIICHUS MEPCOHA-
JIOM CJIeJ1yeT UCIOJIb30BaTh?

Bonpocekl mo kypcoBoii padore Ha onpeneieHue c(h)OPMHUPOBAHHOCTH HABBIKA.

1. OueHuTe BO3MOKHOCTH U YIPO3bI 00BEKTa KypCOBOW PaOOTEHI.
2. Kakumu u3 HEUX cienyeT npeHeOpedn?
3. IIponemoHCTpHpYyHTE B3aMMOCBS3b MPEIOKEHHBIX BaMH PEIICHUI C APYTHMHU dJie-
MEHTaMU BHYTPEHHEH Cpe/ibl OpraHu3alHH.
4. Kakwue cTpaTernyeckue Iefd B YIPaBICHUH IEPCOHAIOM BbI MOXKeTe c(hOpMUPOBATH
U3 pacyera CyTH IPEUI0KEHHBIX B pad0Te MEPONPUATHH.
3ananus 1J151 IPOMEKYTOYHOM aTTecTaluu
KoHTpo/1bHBIE BONIPOCHI K IK3aMEHY
1. Cucrema cTpaTeruueckoro MEHEHKMEHTA U €€ CTPYKTYypa.
2.  Hayunple MOAX0bI CTPATETHYECKOTO MEHEKMEHTA.
3. OcHoBomoJjararoIue MeTo/1bl CTPaTErndeckoro MEHEPKMEHTA.
4.  ba3oBble NPUHIUIIBI CTPATETMYECKOIO0 MEHE/DKMEHTA.
5. CyIHOCTb U CO/Iep’KaHUE LIEIEBOI MOACUCTEMbI CTPATErNYECKOI0 MEHEPKMEHTA:
LeJIM, UX Uepapxus (1epeBo Leiei) U CTPYKTYpa.
6.  OO6ecneunBaromias MOJCUCTEMA CTPATErMYECKOIO0 MEHEDKMEHTA U €€ KOMIIOHEHTBHI.
7. CrpyKkTypa, CyLIHOCTb U COJEpKAHNE YIPABISAIOIIEN OJCUCTEMbBI CTPATErHUECKO-
IO MEHEPKMEHTA.
8.  DyHKUMOHAJbHAsA NOJCHCTEMA CTPATETNYECKOI0 MEHEPKMEHTA: OCHOBHBIE KOM-
MIOHEHTBHI, UX CTPYKTYpPA U COJIEp/KaHUE.
9.  Crparernueckue 30Hbl X03HCTBOBAHUS, UX UJCHTU(DUKAIUS.
10. Ornenka npuBIEKaTENbHOCTH CTPATETNYECKON 30HBI X035 CTBOBAHHUS.
11. Crparerus u TakTuka. Buapl aaHoB, UX B3aUMOCBSI3b, €IMHCTBO U OTJIMYHE.
12. Crparernyeckuii aHamu3. MeToMKa CTPYKTypH3aIK IPOOIeM U BBISBICHHE TCH-
JICHITUN.
13. Crparerndyeckuii ¥ TAKTUIECKUN MAPKETHHT, CYIIIHOCTh M OTJIUYHSI.
14. BHemHss cpeqa XO3sHUCTBYIONIETO CYObeKTa: KiacCu(UKaIUs €€ dJIeMEHTOB, JTH-
HaMU3M BHEUIHEH cpe/ibl U OLIEHKA €ro ypOBHSI.
15. BuyTpeHHss cpea NpeanpusTHs U ee CTPYKTYypa, KiaccuduKalus 3JeMEHTOB
BHYTPEHHEHN CpEJIbI.
16. CoBOKYIMHOCTh KOMIOHEHTOB MaKpOCPEIb! (PHUPMBI.
17. CrpyxTypa MUKpOCPEIbl PUPMBI.
18. ApanTanus u pa3BUTHE — OCHOBHBIE TIPOIIECCHI CTPATETUIECKOTO YIIPABICHHUS.
19. JKu3HeHHbII UK TOBapa, TEXHOJIOTUH U (PUPMBI, UX B3aUMOCBA3b U CTPYKTYpA.
20. bazoBble cTpaTeruu, Kak OCHOBHBIE CTPATErMYECKHE aTbTEPHATUBBI.
21. CoBOKYIHOCTb (DYHKIIMOHAIBHBIX M TPaHC(HOPMAIIMOHHBIX CTPATETHI.
22. Crparerus UHTEHCUBHOTO POCTa: CYIIHOCTb, YCIOBUS IPUMEHEHUSI.
23. Crparerus OrpaHH4eHHOr0 POCTA: CYIIHOCTh, YCIOBHSI IPUMEHEHMS.
24. Crparerus COKpaIleHus 1 JUKBUIALUH: CYITHOCTh U YCIOBUS IPUMEHEHHUSI.
25. Crparerus quddepeHunaniy, OCHOBHbIE KJIaCCH(PUKAIMOHHbIE TPU3HAKH.
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26. CymurHocTh M COJEpIKaHUE CTPATETMH TOBAPHON YKCITAHCHH.

27. Crparerus KOHKypeHTOCIIOCOOHOCTH «Y Iyd4Ilail To, YTO JIENaeIIb»: CYIIHOCTb U
coJiep’KaHue, MHBECTULIMOHHAS IPUBJIEKATEIbHOCTbD.

28. Crparerus auBepcudukanuy. BepTukanbHas, TOpH30HTAIbHAS U KOHIICHTpUYECKast
JTBEPCUPUKALIHSL.

29. CymHOCTh U coziep’KaHie HHHOBAIMOHHBIX cTpareruid. Kiaccudukanus naHHOBa-
U1 1 HOBOBBEICHUH,

30. Muccus, Kak ”HCTPYMEHT CTPAaTErnYeCKOTo IIIAaHUPOBAHUS: TIPUHIMITAAIBHOE
3HaYeHHUE, MpaBuiia GOPMYIMPOBAHUS U OTPAKEHUE BUJIOB JCSATEIBHOCTH, TPEATIOIarae-
MBIX TOBapOB U yCIYT, Kpyra KIIMEHTOB, reorpauu prIHKa, OCHOBHBIX TEXHOJIOTUH, IPU-
OPUTETHBIX LIEHHOCTEH, punocopuu GUpMBI.

31. Crparerus neHoobpa3oBaHusi. MeTo sl GOPMHUPOBAHUS CTPATErMUECKON LIEHBI HA
MPOIYKT (DUPMBEI.

32.  OcCHOBHbIE HalPaBJIECHUs CTPATErMH MTOBBIIIEHUS OPraHU3aLMOHHO — TEXHUYECKOT0
YPOBHSI ITPOU3BO/ICTBA.

33.  OCHOBHBIE JIEMEHTHI CTPATErMH HOBBIILIEHUS] KOHKYPEHTOCIIOCOOHOCTH TOBapa.
34. Crparerus NOBBIIEHUSI KOHKYPEHTOCIIOCOOHOCTH (PMPMBI: OCHOBHBIE CTpaTernye-
CKHUE aJIbTepHATUBBI.

35.  OcHOBHbIE IPEIOCHIIKY U 3Talbl pa3pabOTKU CTPATEruH pa3BUTHSI TPYLOBOTO MO-
TEHIMaja MPeIIpUATHS.

36. TexHosorus pa3pabOTKU CTPATETHH C UCIIOJIb30BAHUEM MOHATHUS «IIOTECHIIMA
OPEAIPUATHSL.

37. TloHsTHe KOHUENIMH yIpaBlieHus nepcoHanoM. OCHOBOIIOIATAIONINE UACH, TIPUH-
IIUIIBl K METObI KOHIEIIIMA MAapKETHHTA, €€ OTIIMYNE OT KOHIICTIIUH [IEHTPATH30BaHHO-
I'0 rOCy1IapCTBEHHOI'O IUIAHUPOBAHUS U YIIPABJICHUS.

38. Iloxxonpl ¥ UX UCHOJB30BAHUE B CTPATETMYECKOM MEHEDKMEHTE: 1. CHCTEMHBIN;
2. cuTyauMoHHbIH; 3. QyHKIMOHAIBHBIN; 4. IPOIECCHBIN; 5. KOJMYECTBEHHBI; 6. HOpMa-
TUBHBIN; 7. KOMIUIEKCHBIN; 8. UHTETPAIIMOHHBIN; 9. MapKETUHTOBBIN; 10. THHAMUYECKHIA;
11. Bocipou3BOACTBEHHBIN; 12. aAIMUHUCTPATUBHBIN; 13. MOBEICHYECKUMA.

39.  ®DakTOphl KOHKYPEHTHOTO TIPEUMYIIECTBA U UX (hOpMUPOBAHHE.
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Jlucr perucrpauuu udsMeHeHui Kk P11

Neni/m Howmep npoTokona 3acenanus kadeapsl, gara KonuuectBo | Iloamuce aBTopa
YTBEPKIECHUSA N3MEHCHUSA CTPaHUILI PII
M3MEHEHUS

1 BocrniutarensHas pabota 00y4arommxcsi. 1
OcnoBanue: ®denepanbubiii 3akoH ot 31.07.2020 / /
N 304-®3 "O BHecenuu u3meHeHU B Denepaib-
HbI# 3ak0H "O0 o6pa3oBanuu B Poccuiickoit de- o
Jepanuu' Mo BOPOCaM BOCITUTAHUS 00YJarOIINX-
cs"

2 [IpakTHyeckast MOATOTOBKA 00YJaIOLTHXCSI. 2

OcHoBanue: IIpukaz MuHucTepcTBa HAyKu U
BEICIIEro oOpa3oBanus Poccuiickoit denepanuu,
MunuctepcTBa npocenieHus Pocculickoit depe-
pauuu ot 05.08.2020 r. Ne 885/390 "O npaktuye-
CKOM MOoAroToBke o0yyaronmxcs"
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