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1 BBenenue

Pabouass mporpamma u (HOHI OIEHOYHBIX CPEICTB MUCHUTUIMHBI «METOIBI TPHHSTHS
yIpaBICHUYECKUX PEIICHUI» COCTABIEHBI B COOTBETCTBUU C TpeOoBaHUAMH (heepaibHOro rocy-
JAPCTBEHHOTO 00pa30BaTENBHOTO CTAHJAPTa, YTBEPXKICHHOrO Mpukazom MwuHoOpHayku Poc-
cutickoit deneparuu ot 12.08.2020 Ne970, u ocHOBHOH TpodecCHOHAIBHON 00pa30BaTeIbHON
nporpaMMbl TOATOTOBKH «[IpoekTupoBaHue, OpraHu3alus U aAMIUHICTPUPOBAHUE OU3HECa» IO
HarnpapjIeHUIO TOAr0TOBKH «38.03.02 MeHeKMEeHT».

[IpakTHueckas MOArOTOBKA peain3yeTcs Ha OCHOBE:

[Ipodeccuonanpusiii cranaapt 40.033 «CITELHUAJIMCT T1O CTPATETMYECKOMY U
TAKTUYECKOMY TUIAHUPOBAHUIO U OPTAHU3ALINUN TTPOU3BOACTBAY». O606-
nieHHas TpyaoBas ¢yHkuus: A TakThyeckoe ympaBlieHHE MpPOLeccaMH TUIAaHUPOBAHUS U Opra-
HU3aIMU POU3BOJICTBA HA YPOBHE CTPYKTYPHOIO IMOJPA3CICHUS MPOMBIILJICHHON OpraHu3a-
1uu (oTnena, mexa):

- HY-4 OO6ocHOBBIBaTh KOJMYECTBEHHBIC M KA4eCTBEHHBIC TPeOOBaHUS K MPOU3BO/I-
CTBEHHBIM pecypcaM, HeOOXOIMMBIM JI PeUIeHHs] MOCTaBIEHHBIX MPOo(ecCHOHANbHBIX 3a/a4,
OIICHUBATDH PAIMOHAIBHOCTh WX MCIOJIb30BAHUSI.

3aauu JUCHUIUIMHBI ®opMHUpPOBaHNE 3HAHUM!

- 0 BUJIaX yIPaBJIEHUYECKUX PEIIEHUH U METO/1aX UX MPUHATHUS;

— 0 Mepax OTBETCTBEHHOCTH IpPU NPUHATUH YIPABIECHUYECKUX pe-
IICHW;

YMEHUN:

- pelmaTh THUIOBbIE MaTeMaTHYECKUE 3ajjaud, HCIIOJIb3yeMble MpHU

MPUHATHU YIIPABICHUYECKUX PELICHUI;

— HCIOJIb30BaTh MAaTEMAaTUUECKUH S3bIK U MAaTEMAaTUYECKYI0 CUMBO-
JMKY TPU MOCTPOEHUHM OPraHU3aLMOHHO-YIIPABIEHYECKUX MOJie-
JIeH,

HaBBIKOB!

- pa3zpabarbIBaTh 000CHOBaHHBIE OPraHU3AI[MOHHO-YIIPABIIEHYECKUE

peleHus

OcHoBuble paznensl /| 1. Teoperndeckue OCHOBBI pa3pabOTKH YIPABIEHYECKUX PEIICHUH.
TEMbI TUCIIUIIITNHBI 2. MeTopl TPUHSITHS YIIPABICHYCCKUX PEIICHUH.

3. Mogenu u MoAenupoBaHUE TMPH MPUHSATUU YIPABICHUECKUX pe-
LIECHUM.

4. O pexTUBHOCTD, KOHTPOJIb U OTBETCTBEHHOCTH MPH MPUHATUU
YIIPABICHYECKUX PEIICHUM.

2 IlepeyeHb IVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS M0 JUCHUILIHHE (MOAYJII0), CO-
OTHECEHHBIX ¢ HHAUKATOPAMU JA0CTHKEHUS KOMIIeTeHIN i

[Iponiecc u3y4yeHHs AUCHUIUIMHBI «METOAbl TPUHATHS YIPABIEHUYECKUX PEIICHHID)
HamnpaBlieH Ha (opMHUpOBaHUE cienyromux kommereHIuil B coorBerctBuu ¢ ®I'OC BO u oc-
HOBHOI 00pa3oBartenbHOM mporpammoit (tadauma 1):

Ta6mmma 1 — KomneTeHmy u MHANKATOPHI UX TOCTHKCHUS

KOI[ N HAUMCHOBAHHEC KOMIIC- I/IHIII/IKaTOpBI JOCTHIXXCHUA HHaHI/IpyeMLIC pe3yiibTa-
TCHIIUHN ThI o6yquI/1$[ 10 JUCIU-




IIJINHE

O6menpodeccrnoHanbHbIE

OIIK-1 Cnocoben pemiath
npoecCHOHANTLHBIC 3a/1a4H Ha
OCHOBE 3HaHUH (Ha IPOMEXKY-
TOYHOM YPOBHE) 3KOHOMUYE-
CKOM, OpraHu3alioOHHON 1
YIIPABJIICHYECKOU TEOPUH;

OIIK-1.1 3HaeT OCHOBBI 3KOHO-
MHYECKOM, OPraHU3ALMOHHON U
yIpaBICHUYECKONH TEOPUH B 00b-
éme, He0OX0IMMOM JUJIs yCIIelI-
HOUW yIpaBJICHYECKOU AesATeIb-
HOCTH; IEPEAOBOM OTEUECTBEH-
HBIN ¥ 3apyOEKHBIN OIBIT Opra-
HU3AIUU YIIPaBIECHUS TPOU3BO/I-
CTBOM

OIIK-1.2 Ymeet popmymnupo-
BaTh U (OPMaTU30BBIBATH
yIPaBJICHUYECKHUE 3a]]a4H, UC-
M0JIb3Ys TIOHATHUH anmnapar 3Ko-
HOMUYECKOH, OpraHU3allMOHHON
U YIPaBIIEHYECKOU HAayK
OIIK-1.3 Bnageet HaBbIKaMu
pelIeHrs TUIIOBBIX Mpodeccro-
HaJBHBIX 33/1a4, B TOM YHCIIE
M3Y4eHHUsI 3apyOeKHOTO OIbITA

3HaTb: BHIBl YIpPABIIECH-
YECKHUX PELICHUH U METO-
Jbl UX TIPUHATHS;

Ymers: HCTIOJIB30BaTh
MaTEMaTUYECKU SI3bIK U
MAaTEMaTUYECKYI0 CHMBO-
JIMKY IIPU ITIOCTPOEHUHU Op-
raHW3alUOHHO-
YIPABJIEHYECKUX
JIeH,

Baagers: HaBbIKaMu pe-
IICHHSI TUITOBBIX Tpodec-
CHUOHAJIbHBIX 33J1a4

Moze-

OIIK-3 Cnocoben pa3pabaTsi-
BaTh 00OCHOBAHHBIEC OpraHU3a-
LMOHHO-YIIPABJIEHUYECKHUE pe-
HICHUS C YY4E€TOM HX COIUaTb-
HOM 3HAYMMOCTH, COACHCTBO-
BaTh UX peaJu3alliu B YCIOBH-
SIX CJIOKHOM U JUHAMUYHOM
Cpebl ¥ OLICHUBATh WX MOCTE/-
CTBHS,

OIIK-3.1 3HaeT OCHOBHBIE KOH-
LETIUA U MOJIEIH COLUATbHOMN
OTBETCTBEHHOCTH, METO/IbI pa3-
paboTKu 1 000CHOBAHUS Opra-
HU3alUOHHO-YNPaBICHUYECKUX
pelLIeHui

OIIK-3.2 YMmeer npoeKTHpOBaTh
OpraHU3aIMOHHO-
YIPABIEHUECKYIO CTPYKTYPY €
YYETOM CHOKHOCTH U JUHAMHAY-
HOCTH CpeJibl

OIIK-3.3 Bnaneer HaBbIKaMu
OLICHKH IOCJIEICTBHI OpraHu3a-
[IUOHHO-YIIPaBJICHYECKUX PeIlie-
HUM

3HaTh: MCPbI OTBETCTBCH-

HOCTH TpU  NOPHUHATUH
YIOPABJICHUYECKUX  pelie-
HUH;

YMerThb: pemiaTh TUIIOBBIE
MaTeMaTU4YEeCKUEe 3aauH,
UCIIOJIb3YEMbIE TPU TPH-
HATHUM  YIIPABICHYECKUX
pELICHU;

Buagerb: HaBbIKaMHU pas-
paboTKK 000CHOBAHHBIX
OpraHU3aIMOHHO-
YIPABJICHUECKUX PEUICHUIN

3 MecTo AucUMIIMHBI (MOAYJIsI) B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMblI

Z[I/ICLII/IHJ'II/IHEI «MeTtoasl NPUHATHA YHPABJICHUYCCKUX peH.IeHPIﬁ» HN3Yy4acTCda Ha 3 Kypce,

5,6 cemecTpax.

I[I/ICLII/IHJ'II/IHa BXOIUT B COCTaB omoka 1 «I[I/ICI_II/IHJ'II/IHBI (MOI[y.]'II/I)» U OTHOCHUTCS K 0a30-

BOI1 4acTH.

Jlnist OCBOEHUS AMCLUUIUIMHBI HEOOXOJMMBI 3HAHUS, YMEHHsI, HABBIKU U / HJIU OTBIT IpaK-
TUYECKOW AESITeTbHOCTH, CPOPMUPOBAHHBIE B MPOIECCEe U3YUEHUS AUCUUIIINH / mpakTHk: «Mc-
topusi (uctopus Poccum, BceoOmmas ucropus)y, «Pusnueckas KyiabTypa U crnopt», «Mcropus
YIIPABJICHYECKON MBICIN», «DKOHOMUYECKAsI TEOPUs», «THOCTpaHHBIN SA3bIK», «MEHEIHKMEHTY,
«Teopust opranuszanum», «YIpasBlIeHUE NEPCOHAIOM», «be30macHOCTh JKHU3HEHACATEIBLHOCTH,
«ConuanbHasi OTBETCTBEHHOCTh Ou3Heca», «Dunocodus».
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3HaHMs, YMCHHS W HaBBIKH, C(HOPMUPOBAHHBIC TPU W3YUCHUU TUCIHUILIUHBI «MeTombl
NPUHATHS YOPaBIECHUYECKUX pPEIIeHUi», OyayT BOCTpeOOBaHBI NMPU HU3YYEHHH IOCIEIYIOIINX
muciumuinH: «Jloructukay, «MeToapl ONTUMANIBHBIX pelIeHui», «J{okyMeHTannoHHOe obecrie-
YeHHE YIpaBJICHUA», «Y4yeOHas MpakTUKa (O3HAKOMUTENbHAA)», «AHTHKPHU3UCHOE YIIpaBlie-
HUeY, «YTIpaBlieHHe HU3MEHCHHUSAMUY, «YTpaBlieHne puckammy», «I[Ipou3BOACTBEHHAs MPAKTHKA
(TexHonoruveckas (IPOeKTHO-TEXHOJIOTHYECKas) IPAKTHKA)Y.

JucuummmHa «MeToabl MPUHATHS YIPABICHYSCKUX PEIICHUI) YaCTUIHO PEan3yeTcs B
dbopMe mpakTUUECKOi MOArOTOBKH.

JucuummuHa «MeToabl TPUHSITHS YIPABICHYSCKUX PEIICHUH» B PaMKaX BOCITHTATETb-
HOM paboThl HampaBiieHa Ha (OpPMUPOBaHKE Y O0YYAIOIIMXCS AKTUBHOM I'pa)k/IaHCKOMN MO3UIUH,
YBaOXCHHS K TIpaBaM M CBOOOJaM YelIOBEKa, 3HAHMS MPABOBBIX OCHOB M 3aKOHOB, BOCIIHTAHUE
YyBCTBAa OTBETCTBEHHOCTH WJIM YMEHHUS apryMEHTHUPOBATh, CAMOCTOSTENIbHO MBICIUTh, pa3BUBa-
€T TBOPYECTBO, MPO(eCcCHOHAIBHBIC YMEHUS WM TBOPUYECKU PA3BUTOM JIMYHOCTH, CUCTEMBI OCO-
3HAHHBIX 3HaHUMN, OTBETCTBEHHOCTH 32 BBIMOJIHEHHUE Y4eOHO-ITPOU3BOICTBEHHBIX 3aJaHUI U T.1I.

4 O0beM TUCHMILIMHBI (MOIYJISAA) B 3a4€THBIX eIHHULAX € YKA3aHHEM KOJINYeCcTBA
aKaJeMH4YeCKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYIO padoTy 00y4alommXxcs ¢ npenojaaBa-
TesieM (110 BH/IaM Y4eOHbIX 3aHAATHIT) M HA CAMOCTOATEJIbHYI0 padoTy 00y4aromuxcs

O6m1ast Tpy10eMKOCTh (00BhEM) TUCHIUILIMHBI COCTABIIACT 4 3.¢., 144 akaj. yac.
Pacnpenencaue o0beMa AMCHUIUIMHBI (MOYJISI) TIO BUJAM YYEOHBIX 3aHSATHH MPEICTaB-
JIeHO B Tabmute 2.

Tabnuna 2 — O0beM TUCHUIUIMHBI (MOAYJIS) IO BUJIaM y4EOHBIX 3aHSATHIMA

O0BeM QUCIHATUIHHEI Bcero akagemu-
YEeCKUX YacOB

OO61mas TpyA0eMKOCTh AUCHHUTUTHHBI 144

KonTakTHas aynuropHasi padora o6y4awiuxcs ¢ npemnoaasaresiem (mo | 17
BH/aM Y4eOHBIX 3aHATHIi), BCEro

B ToM uncie:

3aHAITUS JEeKIMOHHOr0 THMNA (JIEKIIMH U WHbIe y4eOHble 3aHsTus, npeny- | 10
CMaTPHUBAOIINE MTPEUMYIIICCTBCHHYIO Tiepeavdy ydeOHoW nH(OpMaInuy Tie-
JarormyeckKuMu paboTHUKAMH), B TOM 4Hciie B (hopMe MPaKTUYECKOU MOJ-
TOTOBKH:

3aHATHS CEMHHAPCKOIr0 TUNA (CEMUHAPHI, MPAKTHYECKUE 3aHATH, Tpak- 6
TUKYMBI, JJaOOpaTopHbIe pabOThI, KOJUIOKBUYMbI U WHBIE aHAJIOTUYHBIE 3a-
HATUS), B TOM 4UCie B (popMe MPaKTUIECKON MOATOTOBKHU:

CaMocTosiTe1bHasi padoTa 00y4alOIMXCA U KOHTaKTHas padora, Bkito- | 120
Yaromas TPYNIOBbIE KOHCYJIbTAIlMU, WHAMBUAYaJbHYIO pabOTy o00ydaro-
HIUXCS C MpenojaBaTesiMi (B TOM 4YHCIIe WHAWBHIyalbHBIE KOHCYIbTa-
IIMN); B3aUMOJICHCTBUE B JIEKTPOHHON MH(OOPMAITMOHHO-00pa30BaTEIHLHOM
cpene By3a, B ToM yucie MKP 1

[TpomesxyTouHas arTecTanus o0yJaromuxcs — JK3aMeH 8
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5 Coaep:xkaHue TUCHHUILVIMHBI (MOYJIs1), CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3aesiam)
€ YKa3aHHEM OTBeJeHHOI0 HA HUX KOJIMYeCTBa aKa/JleMUYeCKHX 4YacOB H BUJIOB y4eOHOI

padoThI

Tabmuna 3 — CTpykTypa u coiep>KaHue JUCIUILTUHBI (MOTYJIs)

HaumenoBanue pasnenos, TeM 1
coJiepaHue MaTepuaia

Buzpl yaeOHON pabOThI, BKIIOYAsi CAMOCTOSTENBHYIO pa-

00Ty 00ydJarImKXCs U TPYIOEMKOCTD (B Yacax)

KonTaktHas padora mpemnogasarens ¢ ooydaio- | CPC
HIUMHUCS
Jlexkuuu CemuHapckue JlaGopaTopHbie
(mpakTuyeckue 3a- 3aHATUA
HATHS)

Pa3nes 1 Teopernyeckue 0CHOBBI pa3padOTKH yIIPaBJeHYECKUX pelleHuH
CyurHocTb, COAEpKaHUE U TUIIOJIO- - 15
TUS YIIPABJICHYECKUX PEIICHUN.

[Tpouecc NOAroTOBKY, NPUHATUS U
peanu3aluy pereHus
[TpunsiTHe pemeHuit B yCIOBUIX 2 1 - 15
OIpEEeIEHHOCTH
HUTOI'O no pa3ngeay 1 2 1 - 30
Pa3znen 2 MeToabl NPUHATHS YIIPABJIEHYECKUX pelIeHU
Mertozpl NIPUHATHS pELICHUN B 2 1 15
YCIIOBUSIX OIPEIEICHHOCTH, PUCKA U
HEOIpeeIeHHOCTH
IIpuHsATHE pElIeHN B yCIOBUAX 1 1 15
pHuCKa
HUTOTI'O no pa3zneiy 2 3 2 30
Pa3nesa 3 Moaesn u Moie/IlMpoOBaHue NMPHU NPUHITHH YIIPABJIEHYECKUX pPelleHu i
MopenupoBaHue MPOIECCOB paszpa- 1 1 15
OOTKH Y IPUHATHUSA YIIPABICHUECKUX
pemenuii. Buael moaeneit reopun
MPUHATUSA PELICHUI
MeTo1 3KOHOMUKO- 1 1 14
MaTEMaTHYECKOT0 MOJIEIMPOBAHUS.
ITocTpoeHne NpOrHO3HBIX MOAEIEN
HUTOI'O no pa3aeay 3 2 2 29
Pasznen 4 D¢ ¢ekTHBHOCTH, KOHTPOJIb H OTBETCTBEHHOCTH IPH NPUHATHH YIIPaBJIEHYECKHUX
pelieHu i
D¢ heKTUBHOCTH, KOHTPOJIb B OT- 1 15




BETCTBEHHOCTD MIPH MPUHATHH pe-

HIEHU

MeTo1bl OLIEHKH SKOHOMHYECKOM 2 1 15

3 PEKTUBHOCTH YIIPABICHUYESCKUX

peleHuit

HUTOTI'O no pa3zneay 4 3 6 30

HUTOTI'O no nucuumInHe 10 6 - 119
6 BHeayauTopHasi caMOCTOSITeJIbHASI Pa00Ta 00yYAKOIIMXCS 10 IUCHUIINHE (MOY-

J110)

[Tpu mnaHupoBaHUM CaMOCTOSITEIBHON PabOTHI CTYICHTY PEKOMEHIYETCSl PYKOBOACTBO-
BaThCSI CIIEIYIOIIUM PacIpe/Ie]ICHHEM YacOB Ha CAMOCTOSTENbHYIO paboTy (Tabnuna 4):

Ta6nuia 4 — PexoMentyemoe pacrpe/ieJiecHue YacoB Ha CaMOCTOSTEIIbHYIO padoTy

KoMnoHeHTBI caMOCTOATEIbHOM PadoThI KosnuecTBo yacos
W3ydeHne TeOpeTUUECKUX pa3/1eoB AUCLUIIIMHbI 89
[TonroroBka K 3aHATUSIM CEMHUHAPCKOI0 TUMA 15
[TonroroBka u oopmieHnE KOHTPOIBLHOU PabOTHI 15
UTOI'O 119

7 OueHoYHbIE CPeCTBA JJIf NPOBEACHUS TEKYIIero KOHTPOJISI M IPOMeKYTOYHOM
arTecTauMu 00y4aroIMXCcs M0 JUCUMILINHE (MOTYJIIO0)

@DOHJ OLIEHOYHBIX CPEICTB Ul NPOBENEHUS TEKYILIErO0 KOHTPOJISA yCIIEBAEMOCTH M MPO-
MEXYTOYHOM arTecTanuu npeacrasieH B [Ipunoxenun 1.

[TonmHBIN KOMIUIEKT KOHTPOJIBHBIX 3aJaHMi WM WHBIX MaTepHalioB, HEOOXOIUMBIX JJIS
OLICHMBAHMSI PE3yJIbTAaTOB OOyUEHHUS MO AUCHMILIMHE (MOIYJI0), MPAKTUKE XPaHUTCS Ha Kaden-
pe-pa3paboTunke B OyMa)KHOM U 3JIEKTPOHHOM BHJIE.

8 YuedHo-MeToanueckoe U HH(POPMALMOHHOE o0ecTiedeHne TUCIUNIMHBI (MOXYJIA)

8.1 OcHoBHas quTEepaTypa

1. bepexnas, E. B. MeToapl 1 MOsienM IPUHATHUS YIIPABICHUECKUX PEIIEHUH : yuel.
nocobue / E. B. bepexnas, B. . bepexnoil. — Mocka : UHOPA-M, 2019. — 384 c. //
Znanium.com : 3JIEKTPOHHO-OMOIMOTEeYHAs CUCTEMA. - URL:

https://znanium.com/catalog/product/1012452 (nata obpamenus: 22.04.2021). — Pexxum gocry-
na: 1o MojIuckKe.

2. ['ony6xoB, E.II. Metonsl npuHATHSA ynpaBiieHYecKuX pemieHuit B 2 4. Y. 2 :
yueOHUK U mpakTukyM s By30B / E. I1. T'onyOkoB. - 3-e u3z., ucop. u gomn. - Mocksa : 13na-
tenbcTBO HOpaiit, 2021. - 249 c. // HOpait : 3nekTpoHHO-OMOMMOTeyHas cuctema. - URL:
https://urait.ru/bcode/470603 (nara obpamenus: 22.04.2021). — Pexxum gocTymna: mo mom1cKe.
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3. MeToap! NpUHATHS YIPaBICHUECKUX perieHui : yueoHoe nocodue / B. JI. Cenpe-
pos, T. U. IOpuenko, FO. B. Boponmoga, E. 0. bpoenuna. - Mocksa : UHOPA-M, 2021. - 227
c. /I Znanium.com : AIIEKTPOHHO-OMOIMOTEYHAS cucTeMa. - URL:

https://znanium.com/catalog/product/1145303 (mata o6pamenus: 22.04.2021). — Pexxum pocry-
na: 1o MojIucKe.

4. MeToapl NPUHSTHS YIPABICHUYECKUX PEIICHHH : yuyeOHOoe mocodue aisi By30B /
I1. B. BanoB [u ap.] ; mox pen. I1. B. UBanoBa. - 2-¢ u3a., ucnp. u Aoim. - Mocksa : U3natensb-
ctBo HOpaiit, 2021. - 276c. // IOpaiit : snekTpoHHO-OMOMMOTeUHass cuctema. - URL:
https://urait.ru/bcode/475047 (nara obpamenus: 22.04.2021). — Pexxum 1ocTymna: mo moIIm1cKe.

5. Tpodumona, JI. A. Metoasl NpUHATHS YIPABICHYCCKUX PEIICHUN : YICOHHK
npakTukym i By3oB / JI. A. Tpodumona, B. B. Tpodumos. - Mocksa : UznarensctBo FOpaiir,
2021. - 335c. // MOpa#utr : onekrpoHHO-OMOnmoreuHas cucrema. -  URL:
https://urait.ru/bcode/468457 (nara obpamenus: 22.04.2021). — Pexxum 1ocTymna: mo moImmcKe.

8.2 lomoJHHUTEJbHAA JIUTEPATypa

6. l'ony6xoB, E. II. Metonsl npuHATHS ynpaBlieHYecKux pemieHuil B 2 4. Y. 1:
yueOHUK U npakTtukyMm st By3oB / E. I1. T'onyOkoB. - 3-e u3n., ucnp. u gon. - Mocksa : M3na-
tenbctBo HOpaiit, 2021. - 183 c. // FOpaiit : snexTpoHHO-OmMOMMoTeyHas cucrema. - URL:
https://urait.ru/bcode/469289 (nata obpamenus: 22.04.2021). — Pexxum noctyma: mo moImicKe.

7. XKykosa, I'. C. MaTemarnveckne METOJIbI TIPUHATHSI YIIPABICHYCCKUX PEIICHHUH :
yuebHoe nocodme / I'.C. XKykoBa. - MockBa : UH®PA-M, 2021. - 212 ¢. // Znanium.com
9JIeKTpoHHO-OMboTeunas cucrema. - URL: https://znanium.com/catalog/product/1084987 (na-
ta oopamenus: 22.04.2021). — Pexxum goctymna: mo moJImicKe.

8. Kysnenosa, H. B. MeToapl IpUHATHS YIPaBICHYSCKUX PEIICHHN : y4eOHOE I0-
cobue / H. B. Ky3nenosa. - Mocksa : UHO®PA-M, 2019. - 222 c. // Znanium.com : 3J€KTPOHHO-
oubmuoreunas cucrema. - URL: https://znanium.com/catalog/product/1006742 (mata oGpaiie-
Hus: 22.04.2021). — PexxuMm gocTymna: 1o noJucke.

9. [Tomos, B. II. Pa3paboTka ynpaBieHUECKUX pelIeHUN (MHOTOMEPHBINA MOAXON) :
yueOnuk / B. I1. TTonos, U. B. Kpaiintouenko. - Caparos : Aii [Tu Dp Menua, 2019. - 136 c. //
IPRbooks : anextponHo-6ubmuoTeunas cucrema. - URL: http://www.iprbookshop.ru/85750.html
(mara obpamenus: 22.04.2021). - Pexxum nocTymna: mo moAmnucke.

10.  TebGekun, A. B. Meronabl NpUHATHSA YNPABICHYECKHX PELICHUN : YUeOHMK s
By30B / A. B. Tebekun. - Mocksa : M3natensctBo FOpaiit, 2021. - 431 c. - (Beicmiee oOpa3oBa-
aue). - ISBN 978-5-534-03115-7. - Tekct : anekrponusii // DBC IOpaiit [caiit]. - URL:
https://urait.ru/bcode/468717 (nata obpamenus: 22.04.2021). — Pexxum foctymna: mo moJimmcke.

9 OpraHu3alMOHHO-NEAATOTMYECKHE YCIOBUA

Opranuzaiys 00pa3oBaTeIbHOTO MPOIEcca PErJIAMEHTUPYETCS] YIEOHBIM TIJIAHOM U pac-
nMUcaHueM y4eOHBIX 3aHATUU. SI3bIK 00ydeHus (mpemnonaBaHus) - pycckui. s Bcex BUAOB
AYJAUTOPHBIX 3aHATHHA aKa)IeMI/ILICCKI/Iﬁ qJac yCTaHaBJIUBACTCA MPOAOJIKUTCIIBHOCTBIO 45 MHUHYT.

IIpu dbopmupoBanuu cBOEW WHAMBHAYaAIBLHON 00pa3oBaTeNbHON TpaeKTopuH o0Oyuaro-
HH/IﬁCSI HMECT MpaBO HaA NEpe3av4€eT COOTBCTCTBYIOIUX AUCIUIIINH U HpO(l)eCCI/IOHaJ'IBHI)IX Monay-
JIei, OCBOEHHBIX B IpoIlecce MPEeIeCTBYIOIEro 00y4eHus, KOTOPbIH 0CBOOOXKIaeT oOyyaromie-
Trocqa OT HeO6XOHI/IMOCTI/I X ITOBTOPHOI'0O OCBOCHUA.

9.1 OOpa3oBaTe/ibHbIE TEXHOJIOTUH

VY4eOHbIif mpoliecc MpH MpenoiaBaHui Kypca OCHOBBIBAETCSl Ha MCIOJIb30BaHUM TpPaau-
IIUOHHBIX, NTHHOBAIIMOHHBIX M MH(POPMALMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTUH. TpaauunoH-
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HBIC 06pa30BaTeanLIe TCXHOJIOTUU MPCACTABJICHBI JICKIUAMA U CCMHUHAPCKUMU (HpaKTI/I‘-IeCKI/I-
MH) 3aHATHAMU. VIHHOBalMOHHBIE 00pa30BaTe/IbHbIE TEXHOJIOIMH UCIIONIB3YIOTCS B BUJE HMIUPO-
KOTO IIPUMEHEHUS aKTUBHBIX 1 MHTEPAKTUBHBIX (OpM MpoBeaeHus 3anatuil. Mudopmanmonusie
00pa3oBaTe/IbHbIE TEXHOJOIMH PEAIU3YIOTCS IMYTEM AaKTUBU3ALUU CAMOCTOSTEIbHOW pPabOThI
CTYZICHTOB B MH(OPMAIIMOHHOH 00pa30BaTeNbHOI cpefe.

9.2 3anaTHA JeKIMOHHOI0 THIIA

JIeKMOHHBII Kypc MpennoiaraeT CUCTEMaTU3UPOBAHHOE M3JI0)KEHHE OCHOBHBIX BOIPO-
COB Y4eOHOI0 IJIaHa.

Ha mepBoii niexium gekTop 00s13aH NpeaynpenTh CTYJeHTOB, IPUMEHUTEIHHO K KaKOMY
6a3oBoMy y4eOHUKY (yueOHMKaM, y4eOHBIM TOCOOHIM) OyIeT MPOYUTaH KypcC.

JIeKMOHHBIN Kypc MOJDKEH JaBaTh HaMOONbIINK 00beM MH(OpMAaLUN M 00eCreynBaTh
Oouiee TIIyOOKOE MOHMMaHKUE YU4eOHBIX BOIIPOCOB MPH 3HAYMTEIHLHO MEHBILCH 3aTpaTe BPEMEHH,
94eM 3T0 TpeOyeTcsi OOJBIIMHCTBY CTYCHTOB Ha CAMOCTOSITEIbHOE H3y4eHUE MaTepHana.

9.3 3aHATHA CEMHHAPCKOI0 THIIA

CemuHapckue 3aHATHS NPEJCTABIAIOT COOON JeTaau3altIo JEKIIMOHHOTO TEOPETUYECKO-
ro Marepuasna, IpOBOAATCS B LEJAX 3aKPEILICHUs Kypca U OXBAaTBIBAIOT BCE OCHOBHBIE PA3/EIIbI.

OcHoBHO# (hopMOIi TIPOBEJICHHSI CEMUHAPOB SBJsETCA 00CYyX/IeHHe Haubosiee npodiem-
HBIX U CIIO)KHBIX BOIPOCOB IO OTAEIBHBIM TE€MaM, a TakXke pa3dop MpUMEPOB M CUTyallud B
ayJUTOPHBIX YCJIOBHX. B 00s13aHHOCTH IpenojaBareist BXOJAT: OKa3aHME METOJUYECKOH mo-
MOIIY ¥ KOHCYJIbTUPOBAHUE CTYJEHTOB 110 COOTBETCTBYIOIIMM TEMaM Kypca.

AKTHBHOCTb HA CEMUHAPCKUX 3aHATHUSAX OLIEHUBAETCS IO CIEIYIOIIMM KPUTEPHSIM:

- OTBETHI Ha BOIPOCHI, IIPEUIaracMble IIPerno aBaTeeM;

- y4acTue B JUCKYCCUSX;

- BBIIIOJIHEHUE MPOEKTHBIX U MHBIX 3aJJaHU;

- aCCUCTUPOBAHUE MPEINOJABATENI0 B IPOBEACHUH 3aHATHH.

OTBeT 1oJKeH ObITh apTYMEHTUPOBAHHBIM, PAa3BEPHYTHIM, HE OJTHOCIIOKHBIM, COJEPKATh
CCBIJIKH HA UICTOYHHKH.

Jloknansl ¥ ONIIOHMPOBAHHUE JTOKJIAJO0B IPOBEPSIOT CTENEHb BIAJCHUS TEOPETHYECKUM
MaTEepUajIoM, a TaAKK€ KOPPEKTHOCTb U CTPOIOCTh PaCCyKACHUM.

OneHuBaHuE 3a3/1aHUM, BBINOJIHEHHBIX HA CEMHUHAPCKOM 3aHSTUM, BXOJUT B HAKOIUICH-
HYIO OLICHKY.

9.4 CamocrosiTe/ibHasi padoTa 00y4aloUUXCcs M0 AUCHUIIHHE (MOIYJII0)

CamocrodaTrenbHas paboTa CTYIEHTOB — 3TO HPOILECC aKTUBHOTO, II€JIEHAINPABICHHOIO
NpUOOpPETEHUs! CTYJAEHTOM HOBBIX 3HAHUM, YMEHUN 0€3 HEMOCPEACTBEHHOI'O y4acTHs Mperoja-
BaTelsl, XapaKTepU3YIOIUICS MpeAMETHOW HampaBIeHHOCTbIO, 3(()EKTUBHBIM KOHTpPOJIEM U
OLIEHKOM pe3y/bTaToB JEATEIbHOCTH 00yUYaroIIEerocs.

Lenu camocTosTENHHON pabOTHI:

- CUCTeMaTn3alus 1 3aKpeIUICHHE TOJYYEHHBIX TEOPETHUECKUX 3HAHUN U MPAKTUYECKUX
YMEHUH CTYJIEHTOB;

- yrayOJieHHe U paclIipeHne TEOPETUUECKUX 3HAHUM;

- (popMupoBaHUEe YMEHHUH HCIOJIb30BaTh HOPMATUBHYIO U CIPABOYHYIO JOKYMEHTAIIHIO,
CIEHUATIBHYIO JTUTEPATYPY;

- pa3BUTHE TIO3HABATENIBHBIX CIIOCOOHOCTEH, aKTUBHOCTHU CTYAECHTOB, OTBETCTBEHHOCTHU U
OpPraHNU30BAHHOCTH;
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- (hOpMHUPOBAHHUE CAMOCTOSITEILHOCTH MBIIIJICHUS, TBOPYECKONW MHUIIUATHUBBI, CIIOCOOHO-
CTEH K CAMOPA3BUTHUIO, CAMOCOBEPIICHCTBOBAHUIO M CaMOpeaIn3aluiy;

- pa3BUTHE UCCIIENOBATEIBCKUX YMEHUN U aKaJIEMUYECKUX HABBIKOB.

CamocrodrenbHas padoTa MOXKET OCYILECTBIATHCS MHIMBUAYAIbHO WIN TPYNIIaMU CTY-
JICHTOB B 3aBHCUMOCTH OT II€JIH, 00BeMa, YPOBHS CIIOKHOCTH, KOHKPETHOW TEMAaTHKHU.

TexHonorus opraHu3aniy caMOCTOSTENbHONU pabOThl CTYICHTOB BKJIIOUAET UCIIOJIb30Ba-
HUE WH(POPMAIIMOHHBIX U MaTEPUAIbHO-TEXHUYECKUX PECYPCOB YHUBEPCUTETA.

KoHTponbs pe3ynbTaToB BHEAyTUTOPHOH €aMOCTOATENbHOH pabOThl CTYJEHTOB MOXET
IPOXOJUTH B MMCbMEHHOM, YCTHOW WIJIM CMEIIaHHOH (opme.

CTyneHTbl JOJDKHBI HNOJXOAUTh K CaMOCTOATENBbHOM paboTe Kak K HauBaKHEHIIEMY
CPEACTBY 3aKPEIICHUS U PA3BUTUS TCOPETUUYECKUX 3HAHHM, BHIPAOOTKE €IUHCTBA B3IJISJIOB HA
OTJeJIbHBIE BOIPOCHI Kypca, IPUOOPETEHHs OIPEIEICHHBIX HABBIKOB M MCIIOJIb30BaHUs Ipodec-
CHOHAJIbHOU JIUTEPaTypBHI.

9.5 MeToauuecKkue YKazaHus 1Jis Oﬁy‘lalOHII/IXCH M0 OCBOCHHIO TUCHHUILIMHBI

[Tpu U3y4eHu AUCHUILTHHBI 00YYarOIIUMCS IeJIECO00Pa3HO BBIMOIHATE CICAYIOIIHE Pe-
KOMCHOalnu:

1. 3yyeHue y4eOHOM JUCIUIUINHBI JODKHO BECTHCh CHCTEMATHYCCKH.

2. Ilocne u3yueHus: Kakoro-iu0o pasjena no yueOHUKY UM KOHCIIEKTHBIM MaTepHajiaM
PEKOMEHJIYETCsI 110 MaMSITH BOCIIPOU3BECTH OCHOBHBIC TEPMUHBI, ONPE/ICICHHUS, IOHSITUS pa3ie-
na.

3. Ocoboe BHUMaHUE ClIeyeT YACIUTb BHIIIOJHEHNUIO OTUETOB [0 MPAKTUYECKUM 3aHITH-
AM 1 UHANBUAYAJIbHBIM KOMIUJICKCHBIM 3a/JaHHUAM Ha CaMOCTOATCIIbHYTO pa60Ty.

4. Best TemMaTuka BOTPOCOB, M3Y4aeMBIX CAMOCTOSITEIILHO, 33/1a€TCSl HA JICKIMSX TPEIo-
naBatesieM. MM e aroTcs UCTOYHMKU (B MEPBYIO OY€pE/lb BHOBb U3JaHHbIE B IEPUOJUUECKON
HAYYHO JuTeparype) uis 0ojee AeTaIbHOTrO MOHUMaHHs BOIIPOCOB, 03BYYCHHBIX Ha JICKIINH.

[Ipu camocTosaTensHOM TPOPabOTKE Kypca 00ydaromuecs T0JKHBIL:

- IPOCMATPHUBATh OCHOBHBIE ONIPEICIICHHsI U (DaKThI;

- IOBTOPUTH SaKOHCHCKTHpOBaHHBII\/JI Ha JICKOUOHHOM 3aHATUHW MaTCpHall U JOIIOJHUTH
€ro ¢ y4eTOM pEeKOMEH/JOBAHHOW M0 JAHHOM TeMe JIUTepaTyphl;

- U3YYUTb PCKOMCHAOBAHHYIO JIUTCPATYPY, COCTABIATH TE3UCHI, aHHOTAIIUN U KOHCIICKThI
Han0oJiee BaKHBIX MOMEHTOB;

- CaMOCTOATCIIbHO BBIIIOJIHATD 3aJlaHUA, AHAJIOTHYHBIC ITPEAJIaraCMbIM Ha 3aHATUAX

- UCTIOJIK30BATH JJISl CAMOTIPOBEPKU MaTepHaibl POHIA OIIEHOYHBIX CPEJICTB.

10 Onmcanne MaTepHaJbHO-TEXHHYECKOI0 odecredyeHns1, He00X0MMOro0 1JIsl 0CY-
IIEeCTBJICHHUA 00pPa30BATEJBLHOIO NPOLECCa 10 AUCHHUILINHE (MOLYJIIO)

10.1 YueOHo-1200paTOpPHOE 00OPYTOBAHME
OtcyrcTBYyeT

10.2 TexHuueckue u 31eKTPOHHbIE CPeICTBA 00yYeHU
OTCyTCTBYIOT

11 Uuble cBenenust

MeTOIll/l‘leCKl/le PE€KOMEHIAIIMH 110 oﬁyqeﬂmo Ju ¢ OrpaHU4Y€HHBIMHA BO3MOKHO-
CTSAMH 310POBbA U UHBAJIMAOB
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OcBoeHME NUCHUIUIMHBI 00YYalOIIMMUCS C OTPAaHUYEHHBIMU BO3MOXHOCTSIMHU 3/10pPOBbS
MOXET OBITh OPraHM30BaHO KAaK COBMECTHO C JPYIMMHU OOYYArOIIMMUCS, TaK M B OTIEIbHBIX
rpynnax. [Ipenmnonaratorcs cnenuaibHble YCIOBHS 7S TOJIyueHus: 00pa3oBaHusl 00y4aromuMHu-
Csl C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/I0POBBSI.

[Ipodeccopcko-nenarornyeckuii coctaB 3HAKOMHUTCSI C MCUXOJI0r0-(hU3HOIOTrHUECKUMHU
0COOEHHOCTSIMH O0YYAIOMIMXCSl WHBAIUIOB M JIMI[ C OTPaHUYEHHBIMH BO3MOKHOCTSIMHU 3]10pO-
Bbs, UHJIMBUyaJbHBIMU MPOTpaMMaMH peadMIMTaluu WHBaINAOB (mpu Hamuuuu). [Ipun HEoO-
XOJIMMOCTH OCYILECTBIISIETCS JOMOJHUTEIbHAS MOAEPKKa IIPENnoJaBaHusl ThIOTOPAaMHU, ICHXO-
JIOTaMH, COI[MAJIbHBIMU paOOTHUKAMU, MPOIIEIIIMMHU MTOATOTOBKY aCCUCTEHTaMHU.

B cootBercTBUU ¢ MeToAMYecKUMHU pekoMeHaanusiMu MunoOpaayku PO (ytB. 8 anpens
2014 r. N AK-44/05BH) B Kypce MpEIoJIaraeTcs HMCIOIb30BaTh COIMAIbHO-aKTHUBHBIC U Pe-
(iiekcuBHBIE METOIbI 0OYUEHUS, TEXHOJIOTHU COIIMOKYIBTYPHOIN peaOUINTalUu C LENbI0 OKa3a-
HUS TIOMOILM B YCTAaHOBJICHUH IOJIHOIICHHBIX MEXJIMYHOCTHBIX OTHOILLIEHUI C APYTUMU CTYICH-
TaMH, CO3JJaHUU KOM(pOPTHOTO MCUXOJIOTHYECKOTO KIMMaTa B cTyleHueckoi rpymnne. [Togbop u
pa3palboTKa y4yeOHbIX MaTepHaAIOB MPOU3BOJISATCS C yYETOM IPEJIOCTABICHUS MaTephalia B pas-
JUYHBIX (OpMax: ayAHallbHOM, BU3YAIbHOW, C WCIOJB30BAHUEM CIICIIHATBHBIX TEXHUYCCKHX
CPEICTB M HHPOPMAITHOHHBIX CUCTEM.

OcBoenue nucruiuinHbl JunamMu ¢ OB3 ocyiecTBisieTcs ¢ HCMONb30BAaHUEM CPENICTB
00yudeHusl 00ILEro M CrenruaibHOro Ha3HaueHus (IepCOHATBHOTO U KOJUIEKTUBHOIO HCIOJIB30-
BaHUs). MaTepualbHO-TEXHUYECKOE 0OecleUeHre MpeaycMaTpuBaeT NMPUCIOCOOIECHUE ayTUTO-
puit k Hyxaam aur ¢ OB3.

dopma npoBeACHUS ATTECTAIIMK JIJISl CTYACHTOB-UHBAINIOB YCTAaHABIUBACTCS C YYETOM
WHIUBUIYAJIbHBIX TCUX0(pU3NUYecKux ocoberHocren. s crynentoB ¢ OB3 npenycmaTpuBaet-
csl JocTymHas (GopMa MpeIoCTaBlIeHUs 3aJaHUI OLIEHOYHBIX CPEJICTB, a8 UMEHHO:

- B TIEYaTHOW WM DJCKTPOHHOM ¢opme (g IUI C HAPYMEHUSIMH OIMOPHO-
JBUTATEILHOTO aIlapara);

- B TICYaTHOM (pOpME WM AISKTPOHHOU (hOpMe ¢ YBEIMUCHHBIM MIPU(PTOM ¥ KOHTPACTHO-
CTBIO (7151 JIUII C HAPYLIEHUSIMU CIIyXa, Pe4H, 3pEeHuUs);

- METOJIOM YTEHUS aCCUCTEHTOM 33a1aHUs BCIYX (JUIs JIML C HAPYIIEHUSIMU 3PEHMUS).

CryaeHTaM C MHBAJIUJIHOCTBIO YBEIMYHMBAETCS BpPEMs Ha MOJATOTOBKY OTBETOB Ha KOH-
TPOJIbHBIE BONPOCHL. JIJi TaKUX CTYIEHTOB IpeaycMaTpUBaeTCsl AOCTYNMHas (Gopma MpeaocTaB-
JICHUs1 OTBETOB Ha 3aJ]aHusl, @ UMEHHO:

- IUCbMEHHO Ha OyMmare wiM HabOpOM OTBETOB Ha KOMIIbIOTEpE (IJIs JIUL C HapyILIEHU -
MU CIIyXa, peun);

- BBIOOpPOM OTBETA U3 BO3MOXKHBIX BAPHAHTOB C UCIIOJIb30BAHUEM YCIIYT acCUCTEHTa (A5
JUI C HApYLIEHUSIMUA ONIOPHO-ABUTATENIbHOIO aIlapara);

- YCTHO (17151 JIUL C HApYIIEHUSIMU 3pEHMSI, OIOPHO-IBUTATEIBHOTO allapara).

[Tpu HeoOxoauMOCTH A7l OOYYAIOIIMXCS ¢ MHBAIUIHOCTBIO MIPOIEAYpa OLICHUBAHUS pe-
3y/bTaTOB OOYYEHHUS MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.



12

ITpunoxxenue 1

®OH/J ONEHOYHbIX CPEIACTB

o IMCIOMIIJIMHE

«MeToabl NPUHATHS YIIPABJEHYECKUX PelIeHuii»

HanpaBneHHe IIOATrOTOBKH

38.03.02 MeHeKMEHT

HampaBnennocts (mpoduis) odpazoBatelib-
HOM IIPOrpaMMmBbl

[IpoekTupoBanue, opraHu3anus U aIMUHHCTPH-
poBaHue OU3HEca

KBanudukamnms BbITYyCKHIKA

bakanasp

['oxg Havana moAroToBkH (o yuyebHOMY Iuia-
Hy)

2021

dopma o0yueHHs Ounas ¢popma
Texuonorust 00y4eHus Tpanunuonnas
Kype Cemectp TpynoeMKocCTsb, 3.€.
3 5 4

Bun npomexxyrodHoi arrecra-
107071

OOGecneunBaroiee noapas3aeiacHne

DKk3aMeH Kadenpa «MeHenKMEHT, MAPKETUHT U TOCYIapCTBEHHOE

yTIpaBJICHUE
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1 IlepeyeHb NIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUs 1O AUCHMILIMHE (MOLYJII0), CO-
OTHECEHHBbIX ¢ MHAMKATOPAMM JOCTHKEHUS] KOMIIETeHI UM

Ta6mmma 1 — KomneTeHmu 1 MHANKATOPHI MX TOCTHXKCHHS

KO,I[ N HAUMCHOBAHHEC KOMIIC-

I/IHI[I/IKaTOpBI JOCTHIKXCHUA

[Inanupyemsble pe3ynbTa-

TEHIIUU ThI 00yUYCHHS 110 JUCIIH-
IUTUHE
Ob6memnpodeccnoHanbHbIC
OIIK-1 CnocobeH pemaTh OIIK-1.1 3HaeT OCHOBBI 5KOHO- | 3HATBL: BUJBl YIPABIICH-

npodeccuoHaIbHbIE 3a/1a41 Ha
OCHOBE 3HaHUH (Ha IPOMEXKY-
TOYHOM YPOBHE) S)KOHOMUYE-
CKOM, OpraHu3alMOHHON U
yIpaBJIeHYECKOI Teopuy;

MHUYECKOW, OpraHU3allMOHHON U
YIPaBIEHUYECKON TEOPUU B 00b-
éme, He0OXOIMMOM JIJIs yCIIeII-
HOH YIIPaBIICHYECKOM JEATENb-
HOCTH; IEPEIOBOM OTEUECTBEH-
HBIN U 3apyOeKHBIH OIBIT Opra-
HU3AIUHU YIIPABIECHUS IPOU3BO/I-
CTBOM

OIIK-1.2 Ymeer dhopmynupo-
BaTh U (OPMaIU30BBIBATH
YIPABJICHUYECKHUE 3a]]a4H, HC-
MOJIK3YS TIOHATHUH amnmapar 3Ko-
HOMMYECKOM, OPTraHU3aLIMOHHON
U yIPAaBJICHYECKOU HAyK
OIIK-1.3 Bimageer HaBBIKAaMU
pEIICHUS TUTIOBBIX MPodeccro-
HaJIbHBIX 33/1a4, B TOM YHCJIE
M3y4YeHUs 3apyOeKHOTO OIbITa

YECKUX PEIICHUA U METO-
JIbI UX TIPUHSTHS;

YMmerhb: HCITOJIb30BaTh
MaTeMaTHYECKUH S3BIK M
MaTeMaTU4YECKyl0 CHUMBO-
JIUKY TIPU TTIOCTPOCHUU Op-
raHU3aIMOHHO-
YIPABJICHYECKUX
JIEH,

Buagernb: HaBbIKAMU pe-
IIICHUST TUIIOBBIX TIpodec-
CHOHAJILHBIX 3aJ1a4

MOAC-

OIIK-3 Cniocoben pa3pabatbi-
BaTh 00OCHOBaHHbIE OpraHU3a-
[IMOHHO-YIIPABJICHUYECKHUE Pe-
HICHUSI C YYE€TOM UX COLUANb-
HOM 3HAYMMOCTH, COJCHCTBO-
BaTh UX pealln3allii B YCIOBU-
SIX CHOKHOU ¥ TUHAMUYHOM
CpeIbl U OLICHUBATh UX MOCIHE/I-
CTBUS,

OIIK-3.1 3HaeT OCHOBHEIEC KOH-
LENLIMH 1 MOJEIH COIIATbHOM
OTBETCTBEHHOCTH, METO/IBI pa3-
paboTku 1 000CHOBaHUS Opra-
HU3AI[MOHHO-YIIPABICHUECKUX
peleHuit

OIIK-3.2 YmMmeer npoeKTUpoBaTh
OpraHU3alMOHHO-
YIPaBJICHUYECKYIO CTPYKTYPY C
Y4€TOM CJIOKHOCTH M TMHAMHY-
HOCTH CpPE€JIbl

OIIK-3.3 Bimaneer HaBBIKaMU
OLICHKH ITOCJIEICTBUI OPraHu3a-
LMOHHO-YIIPaBJIECHYECKUX pellie-
HUH

3HaTBh: MEpbl OTBETCTBEH-

HOCTU TIIpU  NPUHATUH
YOPAaBICHUYECKUX  penie-
HUH;

YMersn: pemarb TUIIOBHIE
MaTeMaTUYEeCKHe 3aJayH,
HCIIONBb3YEMbIE TPU TPHU-
HATUMA  YIPABICHUYECKUX
peneHui;

Baaners: HaBbIKaMu pas-
paboTKu 000CHOBAaHHBIX
OpraHU3alMOHHO-
YIPaBICHYECKUX PEUICHUN

Tabnuua 2 — [Taciopt ¢oHIa OIIEHOYHBIX CPEICTB

Kourposmpyemsie
pa3aeJibl (TeMbl)
AUCHHUILIMHBI

dopmupyemas
KOMIIeTEeHI U

HaumeHnoBanue oue-
HOYHOI'0 CPeACTBA

IToxa3aTeiiu olleHKH
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Paznen 1 «Teoperu- OIIK-1 Tecr 1 Obmass cymma 6amioB, Ko-
YECKHUE OCHOBBI pa3- TOpasi MOKET ObITh MOJyde-
paboOTKN  yIpaBileH- Ha 3a OTBETHl Ha BONIPOCHI
YECKUX PEIICHUI» TecTa:
- 0 CYLIHOCTHU U COJAEpP’KaHUU
yIpaBICHYECKUX PELICHUN;
- 0 BUJAaX YIPaBICHUECKHUX
pEeLICHUI;
- 00 9Tamax npoiecca mo/-
TOTOBKH, IIPUHATHUS U peau-
3allMU peleHus
OIIK-1 [Ipaktrueckoe 3aganue | CriocoOOHOCTH pemaTh THIIO-
1 «Metonpl pacuera | Bble MaTEMAaTUYECKUE 3a/1a-
CpPEeIHUX CTaTHCTUYe- | YU Ha ONpeAeNICHUE CPEIHUX
CKUX MOKA3aTeJIel. | 3HAYEHU CTaTUCTUYECKUX
Meps! pa3bpoca craTu- | mokasatenei u pazopocy
CTHUYECKHX JAHHBIX)» 3HAYEHUH, UCIIOJIb3YEMBIX
[IPU NPUSATHH YIpaBlIeHYE-
CKHUX pELICHUU
Paznen 2 OIIK-1 Tect 2 OOmras cymma 6aioB, Ko-
«MeTonbl NPUHATHS TOpasi MOKET OBITh MOTyYe-
yIpaBIeHYECKUX Ha 32 OTBETHI Ha BOIPOCHI
pelIeHu» TECTa 0 METOAaX MPHUHSITHS
YIIPABJIEHYECKUX PELICHUN
OIlK-1 [TpakTnyeckoe 3ananne | CrocoOHOCTh HAXOJUTD Op-
2 «OnpeneneHue BeIu- raHU3aIOHHO-
YHHBI BIUSHHAS OT- yIpaBICHUYECKHUE PEILICHUs
JIeNbHBIX (DAKTOPOB Ha | METOJIOM JeTePMHHHUPOBAH-
MPUPOCT PE3yJbTaTUB- | HOro (aKTOPHOIO aHaIu3a
HOTO IT0KAa3aTes CIo-
CcOOOM IIEITHOH IIOACTa-
HOBKU»
OIlK-3 [Ipaktuueckoe 3ananne | CrnocOOHOCTH OIICHUBATH
3 «O1ueHka cTeneHu CTETEHb BO3MOXHOTO PUCKa
pHICKa MPH MIPHUHATHT OT NIPUHSTHSI PEIICHHUS ITy-
YIPaBIEHYECKUX Pe- | TEM pacuera CpeJHEKBaIpa-
LICHUI» TUYECKOTO OTKJIOHEHUS
OIIK-3 [TpakTnueckoe 3aganue | CnocoOHOCTh HaXOAUTH Op-
4 «Bp10Op anbTepHATH- | TAHU3ALMOHHO-
BBl METOIOM «/lepeBo | ympaBieHuecKne peleHus
peLIeHni» MeTonoM «JlepeBo perme-
HUI»
OIIK-3 [Tpaktuyeckoe 3ananne | CrocoOHOCTh HAXOJUTh Op-

5 «Bp100p anbTepHaTH-
BbI B YCIIOBUSX HE-
OIIPEETICHHOCTI

raHU3aIlnOHHO-
YIPaBICHUYECKUE PELICHUS B
YCJIOBHUSIX HEONPEIETCHHO-
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CTH, UCIIOJIb3Yys Pa3InYHbIC
KPUTEPUHU peLIeHUs

Paszgen 3 «Moxenu u
MOJICJIMPOBAHUE TPH

MPUHATUN ypas-
JIEHYECKUX perie-
HUNW»

Tect 3

Obmast cymma 6amioB, Ko-
TOpasi MOKET OBITh IMOJy4e-
Ha:
- 3a 3HaHHWE OCHOBHBIX Ma-
TEMaTHYECKHX MozAeeHn
MIPUHSTHUS PEUICHU;
- YMEHHME peIllaTh THUIIOBBIC
MaTeMaTHYeCKHIE 3aJ1a4H,
UCIIOJIb3YeMbI€ TPU TPUHS-
TUM YNPABICHYECKUX peIlle-
HUM;
- YMEHHUE UCMOJIb30BATh Ma-
TEMaTHYECKHI SI3BIK B Ma-
TEMAaTUYECKYI0 CUMBOJIUKY
IpU TOCTPOCHUU OpraHu3a-
HUOHHO-YIIPABICHUYECKUX
Mozaenen

IIpakTHueckoe 3ananue
6 «OnTuMu3anus npo-
W3BOJICTBEHHOM IPO-
rpaMMBbl LIEXa»

CriocoOHOCTh HCIIOJIB30BATh
MaTEeMaTHUYeCKUN SI3bIK U
MaTEMATHYECKYI0 CHMBOJIH-
Ky IpH MOCTPOCHUU SKOHO-
MHKO-MaT€MaTUYECKOU MO-
bi (128

Brnagers HaBBIKaMU TpUMe-
HeHus uHcTpymenta EXCEL
«Ilouck pemeHus»;
Brnanenue HaBbIKaMu TpH-
HATHUS peleHuil 1o Hauobo-
Jee palroHaIbHOMY HC-
MTOJIb30BAHUIO BBIICIICHHBIX

pecypcoB

[TpakTueckoe 3aganue
7 «IIporao3zupoBanue
COLIMAIIBHO-
3KOHOMHNYECCKHUX ITOKa-
3aTeseil METOIOM BBI-
JeJICHUS] TPEHIA»

Brnanenue HaBbIKaMu TipH-
MEHEHUs] THCTpyMeHTa EX-
CEL «Tpenn» mis ycTaHOB-
JICHUS IIEJICBBIX ITOKa3aTeIeh

OpTraHu3aI’

[TpakTnueckoe 3aganue
8 «lIpornosupoBanue
COLIMAIIBHO-
3KOHOMHNYECKHUX ITOKa-
3aTese ¢ y4eToM ce-
30HHBIX KOJIEOaHUI»

Brnagenue HaBbIKaMu TIpH-
MEHEHUs! THCTpyMeHTa EX-
CEL «Tpenn» mis ycTaHOB-
JICHUS IIEJIEBBIX ITOKa3aTeaeh

OpTaHHU3aIUN

OIIK-3

[IpakTnueckoe 3ananue
9 «Mcnons3oBanue

CrocoOHOCTh HAXOAUTH Op-
TaHU3aIOHHO-
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Croco00B MapHOH KOP-
PEISIUY TTPH TIPUHS-
THH PEUICHUH B yCIIO-
BUSIX HEOIIPEICIIEHHO-

CTH»

yIIpaBJICHYECKUE PEIICHUS B
YCIIOBUSIX HEONPEEICHHO-
CTH METOJIOM CTOXacCTHYe-

cKkoro (akTOpPHOIO aHalln3a,

UCTIOJIBb3YSl HHCTPYMEHTBI
EXCEL «Koppensusa» u
«Perpeccusa»

Paznen 4 «Dddek-
TUBHOCTbH, KOHTPOJIb
U OTBETCTBEHHOCTh
NPY IPUHSATHA
VIIPaBICHYECKUX
peLeHui»

OIIK-3

Tect 4

O6mrast cymma 0auioB, Ko-
TOpasi MOJKET OBITh TOJTyYe-
Ha 32 3HaHUE BUJOB U Mep
OTBETCTBEHHOCTH IIPH MPH-
HSTUU YIIPABJICHYECKUX pe-
IMIEHUH; METOJIOB OIICHKH
3¢ PeKTUBHOCTH yTIpaBIICH-
YECKOTO PEIICHUS

OIIK-3

IIpakTHueckoe 3ananue
10 «Onpenenenue 3K0-
HOMHYECKOH 3P Pek-
TUBHOCTH yIpaBJIeHYE-
CKOT'O PEIICHUS»

Bitanenue HaBbIKamMu IpH-
HATHS pellieHui 1o Hanbo-
Jee paluOHAIBHOMY HC-
II0JIb30BAHUIO BBIJIEJICHHBIX

pecypcoB

DK3aMeH

OIlK-1

KoHntponbnsIe BOpO-
bl K 3k3ameHy NeNe |-
24

To4yHOCTH OTBETa Ha Teope-
TUYECKUE BOIIPOCHI O BHIAX
YIIPABJICHYECKUX PEILICHUN U
MeTOoJaxX

UX TPUHATHS

OIIK-1

KonTposbHbIe BOIpO-
ol K 3Kk3ameHy NeNe
25-29

TouHOCTH OTBETa Ha Teope-
TUYECKHE BOIMPOCH 00 oOc-
HOBHBIX  MaTe€MaTHYECKHX
MOJICTISIX TIPHHATHS perlie-
HUU

OIIK-1

KoHTposbHbIE BOmpo-
ol K 9Kk3ameHy NoeNe
30-39

TouHOCTH OTBETa Ha Teope-
TUYECKHE BOIPOCHI O BHUJAX
U Mepax OTBETCTBEHHOCTU
IpU NPUHATHH YIpaBlieHYe-
CKHUX PELIEHMI; O KOHTpOJIE
1 3QPEKTUBHOCTH pelIeHUu

OIIK-3

3ajaun K 9K3aMeHy
NoNe 1

BJ'Ia)leTI) HaBbIKaMHU ITPUMC-
HCHUA PIH(I)OpMElI.[PIOHHBIX
TEXHOJIOTHi AJId pCUICHUA

YIpaBJICHUCCKHUX 3a1a4

OIIK-3

3aga4m K SK3aMEHY
NeNe 2: 3

BrnaneTr HaBbIKaMH TTPHHS-

THS pelieHuil o Haubonee

paloHaIbHOMY HCIOJIB30-

BaHUIO BBIIEJICHHBIX PECYp-
COB

OIIK-3

3amaun k ok3aMeHy Ne

Biagers criocoOHOCTEIO
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4:5

HaxOJUTh OPTaHU3ALMOHHO-
yIpaBieHYECKUE PEIICHUs U
TOTOBHOCTBIO HECTH 32 HUX
OTBETCTBEHHOCTh

2 MeToauyeckne MaTepHuaJIbl, ONpPeiessolue Npoue1ypbl OlleHUBAHUS 3HAHMIA,
YMeHUii, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTepu3yolue npouecc popmupo-
BaHMs KOMIIeTeHIUil

Meroaudeckue MaTepuaibl, ONMPEACIISIONINE MPOIEeayPhl OLICHUBAHUS 3HAHUH, YMEHUH,
HABBIKOB U (MJIM) ONBITA ACSITEIBHOCTH, MPEJICTABIICHBI B BUJIE TEXHOJIOTHYECKON KapThl TUCIIH-

TIMHBI (Tabsmma 3).

Tabmuua 3 — TexHonornyeckas Kapra

HanmenoBanne | Cpokmu BbI- HIxkaua oue- Kpurepun oueHnBanus
OLIEHOYHOT 0 MOJTHEHUSI HUBaHHUS
cpencTBa
[IpakTuueckue 1-16 nenenst | 5 GamnoB 3a 1 | 5 - CTyAeHT NpaBUIBHO BBIMOIHHII MPaK-

3amanns 1-10

3aganue. Beero
50 OaJUIOB
(10*5)

thyeckoe 3ananue. [lokasan oTin4yHbIE
YMEHHsI B paMKaX OCBOEHHOTO y4eOHOTo
MmaTtepuana. OTBETWI HAa BCE JOINOJIHU-
TEJIbHBIE BOIIPOCHI.
4 - CryneHT BBIIOTHWI MPAKTUYECKOE
3aJlaHue C HEOOJBIIMMH HETOYHOCTSIMH.
[Tokazanm xopoume yMeHUs B paMKax
OCBOEHHOTO yueOHoro marepuana. OTBe-
TAJI Ha OOJBIIMHCTBO JIOMOJHUTEIBHBIX
BOIIPOCOB.
3 - CTyAeHT BBIMOJHUI TPAKTHYECKOE
3aJlaHUE C CYILECTBEHHBIMU HETOYHOCTSI-
mu. [lokaszan yqoBIE€TBOPUTENIBHBIE yMeE-
HUS B paMKaxX OCBOEHHOI'O y4eOHOro Ma-
tepuasia. [Ipu oTBeTax Ha JOMOJHHUTENb-
HBI€ BOIPOCH OBLIO JOMYIIIEHO MHOTO
HETOYHOCTEH.
2 - Ipu BBIMOJTHEHUH MTPAKTUIECKOTO 3a-
JIaHWS CTYIEHT POJIEMOHCTPUPOBAI HE-
JIOCTAaTOYHbIN ypOoBEeHb yMeHui. [Ipu oT-
BETax Ha JOMOJIHUTEIbHBIE BOMTPOCHI ObI-
JI0 IOIYIIEHO MHOYKECTBO HENPABUIIBHBIX
OTBETOB.

Tectrr 1-4

18-16 nenens

5 OawioB 3a
TecT. Beero 20
6amioB (4*5)

5 - 85— 100 % BepHBIX OTBETOB Ha BO-
MIPOCHI TeCTa

4 - 75 — 84 % BepHBIX OTBETOB Ha BOIIPO-
CBI TECTa

3 - 65 — 74 % BepHBIX OTBETOB Ha BOIIPO-
CBI TECTa

2 - 0 — 64 % BepHBIX OTBETOB Ha BOIIPOCHI
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TECTAa

TCKYH_[EU[ aTTcCTanuAa

70 OaioB

5 cemectp

HpOMe?KyTO‘lHaH aTrecranus B q)opMe «IK3aMen»

KoHTpoibHbIE
BOIIPOCHI K 3K3a-
MEHY

(2 Bompoca)

17-19 "Henens

5 OGamnos 3a 1
Bompoc. Bcero

10 OaJuIOB
(2*5)

5 - CTyneHT mpaBUJIbHO OTBETHJI HA TEO-
petudeckuii Bonpoc omera. [Tokazan ot-
JUYHBIE 3HAHUA B PaMKaX YCBOEHHOTO
yueOHOoro marepuana. OTBeTHJI Ha Bce
JIOTIOJIHUTEILHBIE BOPOCHI.

4 - CTylaeHT OTBETHUJ HAa TEOPETHYCCKHI
BOIIpOC OusieTa ¢ HEOOIBITUMHA HETOYHO-
ctsamu. [lokaszan xoporuire 3HaHUS B pam-
Kax yCBOGHHOr0 Y4eOHOTO Marepuaa.
OTtBeTH1 Ha GOJBIIMHCTBO JONOJHUTEIb-
HBIX BOIIPOCOB.

3 - CTy#eHT OTBETUJI Ha TEOPETUYECKUI
BONIPOC OWJIeTa C CYIIECTBEHHBIMH HE-
TouHocTsiMu.  [lokazan  ynoBieTBOpH-
TENbHBIC 3HAHUS B PaMKax YCBOEHHOTO
yueOHOro Marepuana. Ilpu oTBerax Ha
JIOTIOJIHUTEIbHBIE BOMPOCHI OBLIO JOIY-
IIIEHO MHOT'O HETOYHOCTEH.

2 - Ilpu oTBeTE HA TCOPCTHUSCKUN BO-
poc OusneTa CTyIeHT IPOAEMOHCTPUPO-
BaJI HEIOCTATOYHBIMA YPOBEHb 3HAHUIA.
[Tpu oTBeTax Ha AOMOJHUTENbHBIE BO-
MIPOCHI OBLTIO JOIYIIIEHO MHOYKECTBO He-
MPaBUJIbHBIX OTBETOB.

3agada K sK3ame-
HY

17-19 nenens

5 OammoB 3a 1
3agauay.

5 - CTyzeHT npaBUIbHO BBITOJIHUI MPaK-
TH4eckoe 3anaHue Owiera. Ilokazanm ot-
JUYHbIE BJA/ICHUs HAaBBIKAMU TpUMEHe-
HUS NOJIYYEHHBIX 3HAHUM U yMEHMH Npu
pelleHnr 3ajad B paMKaX OCBOEHHOTO
yuebHoro marepuana. OTBETH] Ha Bce
JIOTIOTHUTEIbHBIE BOIPOCHI.

4 - CrTyneHT BBIIOJHWI MPAaKTUYECKOE
3ajjaHue OmeTa ¢ HeOONbIIMMH HETOYHO-
ctamu. Ilokazan xopomme BraneHus
HaBbIKAMU IPUMEHEHHUS IOJIyYE€HHBIX
3HAHWW W YMEHHH IIPU PEIICHHUHU 3a/1ady B
pamMKax OCBOEHHOTO y4yeOHOro marepua-
na. OTBeTH)1 Ha OOJIBIIMHCTBO JOTOIHH-
TEJIbHBIX BOIIPOCOB.

3 - CryneHT BBITIOJIHHI TPAKTHYECKOE
3ajjaHue OWJieTa C CYIIECTBEHHBIMH HE-
TOYHOCTSIMH. ITokazan yAOBJIE-
TBOPDUTEIbHBIE  BIAJACHHUS  HAaBBIKAMH
IPUMEHEHUs TOJY4YeHHbIX 3HAaHUU U
YMEHMM IIpU PELIEHUM 33Jad B pPaMKax
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OCBOGHHOTO YyueOHOro Mmarepmuana. [lpu
OTBETaX Ha JONOJHUTENIbHbIE BOMPOCHI
OBbLIO JOIMYIIIEHO MHOTO HETOUYHOCTEHA.

2 - Ilpu BBIMOJIHEHUH MTPAKTUUYECKOTO 3a-
JlaHus OujeTa CTyACHT NPOJEMOHCTPHU-
pOBaJl HEIOCTATOYHbBIN YPOBEHb BIIafie-
HUW HaBBIKAMU IPUMEHEHUS MOJTy4YEH-
HbIX 3HaHUH ¥ ymeHuil. [Ipu oTBeTax Ha
JIOTIOTHATEIFHBIE BOTIPOCHI OBLIO JOITY-
[IIEHO MHO>KECTBO HEIMPaBWIbHBIX OTBE-

TOB.
JK3aMeH - 15 6amnoB -
Texkymuii KOH- 70 GamnoB

TPOJIb:

HUTOro: 85 GaioB

Kpurtepuu oneHKHu pe3y/1bTaTOB 00y4eHHs 110 JHCHHUILIMHE:

0 — 64 % oT MakCHMaJbHO BO3MOKHOM CyMMBI 0aJIJIOB — «HEYIOBJIETBOPUTEIHLHOY» (HEIOCTa-
TOYHBIN YPOBEHb JUISl IPOMEKYTOUHOM aTTeCTAllMK MO JUCLUIUINHE);

65 — 74 % oT MaKCMMaJIbHO BO3MOXHON CYMMBI OAJIJIOB — «yJOBJICTBOPHTEIBHOY (TIOPOTOBBII
(MMHMMAJBHBIN) YPOBEHb);

75 — 84 % oT MakcHMaJIbHO BO3MOKHON CYMMBI 0aJlJIOB — «XOPOIIO» (CPEIHUN YPOBEHb);

85 — 100 % oT MakCUMaJIbHO BO3MOKHOM CyMMBI OaJIJIOB — «OTIMYHOY» (BBICOKUH (MaKCHUMallb-
HBII) YPOBEHD)

IIpakTuyeckue 3agaHus A5 TEKYIero KOHTPOJIA

HpaKTI/I‘leCKI/Ie 3alaHuA UId TCKYHICTO KOHTPOJIA 110 BapuaHTaMm, € IIpuMepaMu peH_IeHI/II\/‘I
MNPUBCACHLI B MECTOAUYCCKUX YKAa3aHUAX, Pa3MCIICHHBIX B JINYHOM KaOWHETE CTYyJACHTA. CTy,I[eHT
BBITIOJTHSIET CBOM BAapHUaHT MMPAKTHUYCCKOT'O 3aAaHUs.

Tunosoe npakTuyeckoe 3aganue 1

1. B tabnuue nmpuBeaeHbl JaHHbIE 110 OTCYTCTBOBaBIIMM Ha pabore 3a mepuon B 60
pabounx nueit (Tadin.).
Tabnumna - CBeenust 00 OTCYTCTBOBABIIMX Ha paboTe

(o3}

KonandecTBo 0TCyTCTBOBaBUIMX 0 1 2 3 4 5

KommuecTBO mueit 12 16 11 6 8 3 4

OHpCI[eJ'II/ITe CPCAHIOI0, MCAHNAaHy U MOJAY 11O 5TUM JJdHHBIM.

2. Haiinute Mennany U MeXKBapTHJIbHBIA pa3Max 3HaueHU 3apabOTHOM MIaThl B Op-
TaHW3AIUN

Henenbnas 3apabornas | 200- 300- 400- 500- 600- 700- 800-
nata (y.ex.)

KonnyectBo  paboTHU- 3 7 12 13 9 4 2

KOB

3. Haiigute MenuaHy W CpelHCKBaJIpPaTHISCKOE OTKJIOHCHHUE JUIS CISAYIOIMHUX JTaH-
HBIX:
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MecsiuHbIil 1OXOA MpeaArnpusi-

tus 3a nociaenuue 100 mecs- 2- 4- 6- 8- 10-
1[eB, THIC. y.C]I.

KomnnuectBo MecsieB 19 35 26 14 6

BapuanTts! npaktuueckoro 3aganust Ne 1 ¢ mpumepamu penieHuil npuBeAeHb B METOIH-
YECKUX YKa3aHMsIX «MeTobl pacueTa CpeJHUX CTaTUCTHYECKHX Mokasareneid. Mepbl pa3dpoca
CTaTUCTUYECKUX JAHHBIX: METOAMUYECKUE YKA3aHUsI K MPAKTUYECKON padore 1o Kypey «MeTobl
NPUHATHSA yIpaBlieHYecKuXx pemenuii / coct. : [.1. Bypnakosa. — Komcomomnbck — Ha- AMype :
®I'bOY BIIO «KHAT'Y», 2020. — 28 ¢.»

Tunosoe npakTHyeckoe 3aganue 2

Ilo npuBeneHHbIM B TaOiMIIEe JAaHHBIM ONPEAEIUTh BeIMUMHY BiausHUA (akropoB KP u
I'B Ha usMeHeHue pe3ynpraTuBHOro mnokxasarens BII. IIpunsaTe pemieHue o nepBoOYEPEIHOCTH
MEpONPUATHIA: YBEJIIMUEHUIO KOJIMUYECTBA pabOuMX MIIM HMOBBIIIEHUIO CPEIHEr0JJ0BOM BhIpAabOT-
KH.

IMoka3arennb YciaoBHoe Iian dakrt
0003HaYeHHe
BanoBast npoykiusi, MitH. pyoO. BII 140 180
CpenneroioBasi YuCJICHHOCTh pabOUnX, Yell. KP 14 15
CpennerojioBasi BBIpabOTKa Ha OJJHOTO pabovyero, MJH. p. I'B 10 12

BapuanTts! npaktuueckoro 3aganus Ne 2 ¢ mpumepaMu pelieHUi NPUBEIEHBI B METOAU-
YeCKHX yKazaHusx «OmnpeaerneHne BeIWYHHBI BIUSHHUS OTICIBHBIX (DaKTOPOB Ha MPHUPOCT pe-
3yJIBTaTUBHOTO IOKa3aTelis cocoOOM LIEMHON MOJCTaHOBKUY: MeToauyeckue yKa3aHus K mpak-
THYECKOH paboTe 1o nucturinae «MeTo sl IpUHATHS yIpaBieHdecknx pemenuin» / Cocr. I'.1.
bypnakosa — Komcomoinsck - Ha - Amype : PI'BOY BO «KrAI'Y», 2020. -9 c.

Tunosoe npakTuyeckoe 3aganue 3

NmeroTcst 1Ba MHBECTUIIMOHHBIX TpoekTa. [lepBoiil ¢ BeposTHOCTHIO 0,6 OOecreunBaeT
npuObUTh 15 MITH. p., 01HaKO ¢ BepOSATHOCTHIO 0,4 MOXKHO MOTEpIeTh YOBITKH B pazMepe 5,5 MIIH.
p. [Aust BToporo npoekTa ¢ BeposTHOCThIO 0,8 MOXKHO MONy4uTh MpuObUIs 10 MIIH. p. U € BEposT-
HOcThI0 0,2 MOTEpSTH 6 MIIH. P.

Paccunrars:

1. MatemaTuueckoe OkugaHue cpeiHel MPUObUIBHOCTH MPOEKTOB.

2. Mepy pucka MHBECTHIIMOHHBIX MPOEKTOB, HCIIONB3Ys CPEIHEKBAAPATHIYHOE OTKIIOHE-
HUE cpeHel MPUObUILHOCTH.

BapuanTtsl npaktuueckoro 3aganust Ne 3 ¢ nmpumepaMu peuieHuil NpuBeAEHb B METOIH-
4ecKuX ykazaHusax «OlleHKa CTENEeHU PUCKA MPU MPHUHITHH YIPaBICHUECKUX pelleHnii: Merto-
JUYECKHe yKa3aHUs K NMpaKTUYeCKol paboTe Mo AuCHUIUIMHE «MeTobl MPUHATHS yIpaBieHYe-
ckux pemenuity / Coct. I''1. BypnakoBa— Komcomonbck — Ha- Amype: PI'BOY BO «KHAT'Y»,
2020. - 6 c.».

Tunosoe npakTuyeckoe 3axanue 4

PykoBOJICTBO HEKOTOpPOIl KOMIIAHWMM peUIaeT, CO3/aBaTh JM JJIs BBIIYCKAa HOBOM INpO-
JTYKIMK KPYITHOE TPOU3BOCTBO, Majoe MPEANPUATUE WIH MPOAATh MaTeHT Apyroil ¢pupme. Pasz-
MeEp BBIUTPHIIIA, KOTOPBI KOMITAHUS MOXKET MOJIYYUTh, 3aBHCUT OT OJaronpusTHOTO WK HeOla-
TONPHUSATHOTO COCTOSIHUS SKOHOMHUYECKOH Cpe/ibl, a TAaKXKe OT BEPOSATHOCTH €ro HacTyruieHus. Ha
OCHOBaHWHU JAHHBIX TaOMUIBI BHIOpATh HambOoJee MOAXOJAIIYI0 CTPATEeTHI0 JASHCTBHI KOMITa-
Hun. OG0CHOBaHME MPEJICTABUTH B BUC «ICPEBa PEIICHUI.

Taobnuua — Ucxonable naHHbBIE
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Bemwrpei, y.e. mpu COCTOSTHAN 3KOHO-
Howmep N N
JleiicTBUSI KOMITAaHUH MHUYECKOM CpeJIbl
CTpaTeruu
0JIarONpHUATHOM | HEOJIAronpUsTHOM
s1 CTpouTensCTBO KPYNHOIO Ipen-
TIPUSATHS 200000 -180000
$2 CTpOUTENsCTBO MAJIOTO MpPEaIpHUs-
THUS 100000 -20000
S3 ITpomaxa natenra 10000 10000
BeposiTHOCTh HACTYIUICHHUS] COCTOSIHUST SKOHOMH-
4eCKOI cpeJibl 0,6 0,4

BapuanTts! npaktuueckoro 3aganus Ne 4 ¢ mpumepaMu pelieHUi NPUBEACHBI B METOAU-
YeCKUX yKazaHusX «BpiOop anpTepHaTUBBI METOAOM «/lepeBo pemeHuii»: MeTtoauueckue yka-
3aHUS K NPaKTU4ecKoil pabore mo aucuuiuiMHe «MeToabl NPUHATHS YNPABIEHYECKUX pelle-
uuit» / Coct. I'.. BypnakoBa — Komcomonnsck - Ha - Amype : ®I'BOY BO «KHAT'Y», 2020. — 8
c.

TunmoBoe NpakTHYecKoe 3a7aHue 5

He6oubmas ¢pupma nponu3BoAUT KOCMETUYECKYIO MPOIYKIMIO. B Teuenue mecsina peanu-
3yercs 15, 16, 17 unm 18 ynakoBok ToBapa. OT npoaa)ku Kaxa0M yrnakoBKU ¢pupma rnouydaer 75
y.e. npuobun. KocMeTrka nMeeT Maiblil CpoK FrOJJHOCTH, TO3TOMY, €CJI YIIaKOBKa HE MPOJjaHa B
MECSTYHBIN CPOK, OHa JIOJDKHA OBITh YHHUYTOXEHA. [[0CKONIbKY IMPOU3BOJACTBO OJHOW YHNAKOBKH
obxoaurcs B 115 y.e., norepu pupmsl cocTaBistoT 115 y.e., eciin ynakoBKka He poAaHa K KOHILY
Mecsna. Bepostnoctu npogate 15, 16, 17 unm 18 ymakoBOk 3a MecsIl COCTaBISIIOT COOTBET-
ctBeHHo 0,45; 0,1; 0,25; 0,2. CKOIBKO yHaKOBOK KOCMETHKH CJEAYET IPOU3BOAUTH €KEMECSUHO,
yTOOBI PUOBLIL OblIa HanbombIe? OnpeneanuTb ONTUMAIBbHYIO CTPATETHIO 110 MPOU3BOJICTBY
KOCMETHKH, UCIIONb3Yys NU3BECTHbIE KpuTepuu: Banbaa, I'ypeuna, Casupka, Jlamnaca.

Bapuantsl npaktudeckoro 3aganus Ne 5 ¢ npumepaMu pelieHud IpUBEACHBI B METOAMU-
YECKUX YKa3aHUsAX «BpIOOp abTepHATUBHI B YCIIOBUSX HEOIPEIEIIEHHOCTH: MeToJuuecKue yka-
3aHUS K MPAKTUYECKOH paboTe Mo AMCHUILUINHE «MeTOoNbl MPUHATUS YIPABICHUECKUX pele-
Huit» / Coct. I'.11. BypnakoBa — Komcomonsck - Ha - Amype : PI'BOY BO «KHAT'Y», 2020. —
10 c.».

TunoBoe npakTnyeckoe 3aganue 6

IIpeanpusiTue BbITyCKaeT ABa BUAA M3AEINN. M3BECTEH TEXHOJIIOIMYECKUM MPOLECC HX
U3TOTOBJICHHS, KOJIMYECTBO UMEIOLIET0Css 000py/I0BaHUs, a TAKXKEe OrpaHUUYEHHs 110 pecypcaM. B
LEIAX OINPEACIICHUs] ONTUMAJIbHON NPOW3BOJCTBEHHOW IMPOTrpaMMBbl MPEANPHUATHS MOCTPOUTH
HKOHOMHMKO-MATeMaTHUYECKYI0 MOJENb: LeNeBYI0 (DYHKIMIO M CHUCTEMY OrpaHMuYeHHi. 3anady
pemnth, mpuMeHuB HHCTpyMEeHT EXCEL «llouck pemennsy.

Tabnuna - TexHonornueckuit mporecce

I'pynma o6o- KonunuectBo 000- 3arpaThl BpEMEHH Ha U3TOTOBJICHHUE OJTHOTO U3JICIUS, T
pyIOBaHUS pyIOBaHUS, €. Konensan dnanern
ToxapHas 21 3,5 2,0
®dpesepHas 18 1,5 1,0
CepiuibHas 20 2,0 15
[InudopaibHas 16 1,0 1,0

Tabnuua - OrpanuyeHus Mo pecypcam

Pecypcel \

3anaTBI Ha CAUHUIY U3OCITIUA

’ JIumurt pecypcos Ha
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Konensan draHen pOrpaMmy
Marepuainsl, KT 3,0 3,0 He 6onee 60000
OcHoBHast  3apaboTHas  1UIaTa 5.0 8.0 He 6ouee 150000
MIPOU3BOJICTBEHHBIX pabOYMX, P.
Hopmatus uncTo mpoayKiuu, p. 8,5 7,0 He menee 60000
OmnToBast IeHA U3IENHS, P. 18,0 15,0 -
[Tnanupyembiii o0beM peanuza-

- - maXx

IIUH, THIC. P.

BapuanTtsl npaktuueckoro 3aganust Ne 6 ¢ nmpumepaMu petieHuil NpuBeACHb B METOIH-
YecKUX ykazaHusaX «ONTUMU3ANUs TPOU3BOACTBCHHON MPOTPAMMEI IieXa: MeToanuecKue yka-
3aHUSA K MPAKTUYECKON paboTe mo IucuuIuiiHe «MeToabl NPUHATHS YIPaBIEHUYECKHX pellle-
uuit» / Coct. I'.. BypnakoBa — Komcomonbck - Ha - Amype : ®DTBOY BO «KHAT'Y», 2020. —
17 c».

TunoBoe npakTuyeckoe 3ajganue 7

[To npuBeaeHHBIM B TaONUIlEe JAaHHBIM OINPEACIIUTH MPOTHO3HOE 3HAUYECHUE 1IEJIEBOTO TO-
kazarenst «/HIeKC MpOMBIIIJIEHHOTO Mpou3BoAcTBay Ha 2016-2017 rr. MeToloM BbIJEICHUS
Tpenna, npuMeHuB UHCTpymMeHT EXCEL «Tpenny». [lpunsath pemieHue o 1es1ecoo0pa3HOCTH
BBEJICHUS MEPONPUATUN IO cTadMIIM3allMi 00bEMOB IPOU3BOACTBA.

Tabmuna - MHaeKe mMpOMBIIUICHHOTO TIPOU3BOCTBA (B COMMOCTABUMBIX IICHAX,
B MIPOLIEHTAX K MPEAbIAYIIEMY T'O1y)

2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015

111,5 79 145,4 | 100,2 60 181 | 126,8 | 102,1 | 108,8 | 1184 | 101,3

Bapuantsl npaktudeckoro 3amanus Ne 7 ¢ npumepaMy pelieHUuN IPUBEACHBI B METOAU-
4ecKUX yKazaHusax «[IporHoznpoBaHue COLMAIBHO-DKOHOMHYECKHUX IIOKA3aTeJIed METOIOM BbI-
JeseHns TpeHaa: MeToauueckue yka3aHusl K IPaKTHUeCKOH paboTe Mo JUCHUIUIMHE «MeTobl
npuHATHs ynpasieHdeckux pemenuit / Coct. I'.M1. bypnakoa — Komcomonbek - Ha - Amype :
OI'BOY BO «KHAT'Y», 2020. — 13 c».

Tumnopoe npakTuuyeckoe 3aganue 8

B Tabnuie npuBeneHsl JaHHBIE MO OOIIEH CTOMMOCTH SKCIIOPTHBIX 3aKa30B KOMITAHUU
B niepuof ¢ 2013 mo 2016 rr.
Tabnuua - O61asi cCToMMOCTb SKCIOPTHBIX 3aKa30B

l'on OO0muit 00BeM IKCTIOPTA, MITH. P.
STHBapp-anpeib Maii-aBrycr CenTs0pb-1eKadbpb
2013 4,5 5,6 4,9
2014 5,1 5,9 5,2
2015 5,4 6,8 5,8
2016 6,0 6,8 6,1

BeruncnuTh ce30HHBIE KOIEOAaHUSI U CIIPOrHO3UPOBATh CTOMMOCTH SKCIIOPTa KOMIIAHUH
Ha aHajoruunsle Tpu nepuoaa 2017 r. Mcnons30BaTh METO BBIACIECHUS TPEHIa, TPUMEHUB UH-
ctpymenT EXCEL «Tpenn».

Tunosoe npakTnyeckoe 3aganue 10
Paccunrarhe skoHOMHYECKYIO 3(PPEKTUBHOCTh YIPABJICHYECKUX PEIICHUN OpraHU3aliu
10 JAHHBIM, IPUBEACHHBIM B TaOIHLIE.
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[Tpu6sLTH (I1), THIC. P. [TnaHOBBIM TOBapOOOOPOT dakTrueckuii TOBapooOOpOT
(Trun), THIC. P. (Td), TIC. P.
10 500 550

BapuanTel npaktuyeckoro 3aganus Ne 10 ¢ npuMepamMu penieHuil IpuBeIeHbl B METOIU-
4ecKUX yKazaHuax «OrpeneneHne 3KOHOMHYECKON 3((EeKTUBHOCTH YIPABICHUECKOTO perie-
HUs»: MeTtoanueckue yka3aHHus K MPaKTUYECKOW paboTe 1o JUCHUIUIMHE «MeToabl MPUHITHS
ynpasineHueckux pemenuit» / Coct. I'M. bypnakoBa — Komcomounbck - Ha - Amype : ®I'BOY
BO «KHAI'Y», 2020. - 6 c.

TunoBoe npakTuyeckoe 3aganue 9

[To nmpuBeneHHBIM B TaOJHIIE JAaHHBIM ONPEACTUTh 3aBUCUMOCTD YHCIa CyObEKTOB MaJlo-
IO U CPeIHero MpeaIpUHUMATENbCTBA OT POCTa 0OBEMOB MPOMBIIIJIEHHOTO IIPOU3BOJICTBA B pe-
ruoHe. [IpuHsTH perieHne o 1enecoo0pa3HOCTH NOIIEPKKH MTPOMBIIIJIEHHOIO IIPOU3BOJICTBA B
pETHOHE.
Tabnuna — MHeKke NpOMBIIITICHHOTO MPOU3BOICTBA

2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015

NHpnekc npOMBIIIIIEHHOTO
pou3BOACTBAa (B  cCOMO-
CTaBUMBIX II€HaX, B % K
IpeJIbIIYIIEMY TO1Y)

100,2 | 60,0 | 181,0 | 126,8 | 102,1 | 108,8 | 118,4 | 101,3

Uucno cyObeKTOB Majioro
U CpEeIHero MpeanpHHuU-
MaTeNbCTBa, % K INpeabl-
JyIIEeMy TOLy

95,9 | 795 | 1084 | 107,5 | 102,1 | 83,4 | 100,0 | 102,8

BapuanTts! npaktuueckoro 3aganus Ne 9 ¢ nmpumepaMu penieHuil NPUBEACHB! B METOIU-
yeckux ykazaHusax «Vcnonp3oBaHue criocoOOB MapHOM KOpPPENsSLUU NpU NPUHATUU PELICHUN B
YCIOBUSAX HEONpEAEICHHOCTU»: MeToandyeckue yka3aHus K MpakTU4ecKoil pabore mo auciu-
wiHe «MeToapl MpuHATHA ynpasieHdeckux pemenuin» / Cocr. .M. Bypnakoa — Komco-
MoJIbCK - Ha - Amype : DT'BOY BO «KHAT'Y», 2020. -12 c.

3aaHus AJ151 MIPOMEKYTOYHOI0 KOHTPOJISI
TecTbI

Tect 1
no pasaenay 1 «TeopeTrnueckre OCHOBBI pa3paboTKU yIPaBICHUECKUX PELICHHI

Bomnpoc BapuaHTthl oTBeTa
1.  PemeHueM Ha3bIBaIOT ... A. Bri6op onHOW U3 psia albTepHATHB B
MpoLecce JOCTUKEHUS MOCTABJIEHHBIX IIe-
nen

B. OauH BapuaHT NEWCTBUI, HCKIIOYAIO-
M BO3MOYKHOCTh PEAIU3ALUU IPYroro
BapHaHTa.

C. JlesTenbHOCTb, HAMPABIEHHYIO Ha MOJ-
BEJICHUE HWTOTOB, OGOpMIIEHHE JOKYMEH-
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Bomnpoc

BapuanTbl oTBeTa

Taluu

2.  Pemenus, pe3ynbrarthl KOTOPbIX HE SIB-
JSIOTCS  ONPENEIEHHBIMH, HO BEPOSITHOCTH
KaXKI0ro pe3yjabTaTa M3BECTHA, MPUHUMAIOT-
Csl B YCIIOBMSIX. ..

A. OnpenesneHHOCTH
B. Heonpenenennocru
C. Pucka

3.  Pemienue mpuHMMaeTcs B YCIOBHUSX ...,
KOrjJla HEBO3MOXHO OIEHUTh BEpPOSITHOCTh
MOTEHIIMAJIbHBIX PE3yJIbTaTOB

A. OnpeneneHHoCTH
B. Heonpenenennocru
C. Pucka

4.  Korga pyKoBOAUTENb B TOYHOCTU 3HAET
pe3ynbTaT KaKA0ro U3 aJbTEPHATUBHBIX Ba-
PHAHTOB BBIOOpA, pEIICHUE NPUHUMACTCS B
YCJIOBHSIX ...

A. OrnipesiesieHHOCTH
B. Heonpenenennoctu
C. Pucka

5.  Kakue perieHns ocHOBaHbI Ha ClieLUaIb-
HOM HCCIIEJIOBaHUM JUIs (DOPMHUPOBAHUS 3aAKITIO-
YEHHs1 O BO3MOYKHOM Pa3BUTHH OpraHU3aliu?

A. [Tnanupyromme
B. IIpornozupytorue
C. Opranmn3zanoHHbIe

6. Kakue pemieHusi CBOHCTBEHHBI PYKOBO-
JUTENISIM, KOTOpBIE JIETKO T'E€HEPUPYIOT pas-
HOOOpa3Hble UJIeM B HEOIPAaHUYEHHOM KOJIH-
YECTBE, HO HE B COCTOSIHUM MX KakK CIeayeT
IIPOBEPUTH, YTOYHUTH U OLICHUTH?

A. NHepTHBIE

B. ImMnynscuBHBIE
C. YpaBHOBEIIECHHbIE
D. Ocropoxubie

7. Kakue pemenuss XapakTepU3YIOTCS
THIATEIBHOCTHIO  OLICHKH  PYKOBOJUTEIEM
BCEX BapHAHTOB, CBEPXKPUTHYHBIM ITOIXO-
JIOM K JIeTy, OOJBIITUM KOJIMYECTBOM COTJIACO-
BaHMI?

A. UnepTHbIC

B. ImnynbscuBHbBIE
C. YpaBHOBEIICHHbIE
D. Ocroposxxubie

8.  COBOKYNMHOCTh MapaMeTpOB pPELICHHS,
YIIOBJICTBOPSIIOIINX KOHKPETHOTO MOTpeOUTe-
751 ¥ 00€CIeUHBAIONINX PEATbHOCTh €ro pea-
JU3allM1, Ha3bIBAeTCs. ..

A. Ilenpio YP
B. KauectsoMm VP
C. Buemneii cpenoii YP

9. Ilpu mpuMEeHEHUHN CUCTEMHOTO TOAX0/1a
K IIPOLECCY NMPUHATHS YNPABICHYECKOTO pe-
HIEHUS ... XapaKTepu3yeT pa3IUYHyl0 HH-
(dopmanrio, NOCTYMAIONIYI0 OT MOTpeduTenei
K JIMILY, IPUHSBIIEMY pEIlIeHue, WIN K JIHILY,
0T KOTOPOTO MOCTyNHJIa UH(OpMAIH 1O pe-
HIEHUIO MPOOIEMBbI

A. BHyTpeHHss cpena
B. Bremnss cpena
C. Ob6parHas cBs3b
D. Ilpouecc B cucreme

10. TIlcuxonoruyeckue MOJAEIH, B KOTOPBIX
YUUTBHIBAIOTCSl MPOLECCHl M CHJIbI, OOBACHS-
IOLME PeaJbHOE MOBEACHUE JIIOJIEH, UCIIOIb-
3yIOTCS IIPH ... MOJXOJ€ K IIpOoLecCy MPUHS-
THsl pELICHUN

A. JleCKpUNTUBHOM
B. HopmaTuBHOM
C. PannonainbsHOM

11. VYkaxuTe BEpHYIO MOCIEN0BATEIbHOCTD
ATANoB Ipoliecca IMOATOTOBKH, NPUHATHS U
peann3anuy pemeHus

A. BbpI0op 10OMyCTUMBIX albTEpHATHB, BbI-
SBJICHHE M aHAJIW3 MPOOJIEeMHON CUTYyalluH,
OlICHKa albTepHATHB, BHIOOP €IMHCTBEH-
HOTO pELICHHUS

B. BrisiBienue u ananus mpoOJIeMHON cH-
Tyaluu, BIOOpP JOIMYCTUMBIX albTEPHATHUB,
OlICHKa albTepHATHB, BHIOOP €IMHCTBEH-
HOTO pEUICHMS

C. BrpisgBieHue U aHaiau3 npoOJIeMHON CH-
TyaluM, OIleHKa aJbTepHATUB, BHIOOp J0O-
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Bomnpoc

BapuanTbl oTBeTa

NyCTUMBIX AJIbTCPHATHB,
CTBCHHOI'O PCIICHUA

BEIOOD €IUH-

12. B mporecce pa3pabotku YP Brnaaets B
MOJIHOM 00bEeMe COBPEMEHHBIMU METOJaMU
aHaym3a, coouparh HH(OOPMAIIMIO O BHEITHEH
U BHYTPEHHEH cpejie MpenrpHusiTHs, COCTaB-
JIATh CIIMCOK BCEX BO3MOZKHBIX ueﬂeﬁ, CHUCTC-
MaTU3UPOBATH UX JTOJIKHHI ...

A. PykoBoguTenu
B. DkcnepTsi
C. CucremHble aHATUTUKA

Tect 2

1o pasaeiay 2 «MeToabl NPUHSTHS YIPABICHUYECKUX PELICHUI

Bomnpoc

Bapl/laHTLI 0OTBETa

1. Ilox nmpobGnemoit moHMMaETCH. ..

A. Coueranue yciaoBud u o0CTOS-
TEJIbCTB, CO3JAIOIIUX OIpEeIICH-
HYI0 00CTaHOBKY

B. HecoorBercTBue xkenaemoro
(HOpMaTUBHOTO) W (PAaKTHUECKOTO
YPOBHEN JTOCTUKEHUS LETN

C. Onucanue O6yaymiero (kemaemo-
T'0) COCTOSIHHSI OOBEKTa

2.  Koncraramus ¢unocoduu u npeaHasHaueHUs, CMbICIIA
CYLIECTBOBAHMSI OpraHU3alluU PacCMaTPUBAETCA KaK ...

A. Muccus opraHu3zanuu
B. Llenps opranuzamnuu
C. 3ambIcen opraHu3aluu

3.  KoHkperHOE COCTOSIHHE OTIEIBHBIX XapaKTePHUCTUK
OpraHu3alyy, JOCTUKEHUE KOTOPBIX SBIIACTCA AJIA HEE JKe-
JIaTEbHBIM U Ha JIOCTHMIKEHUE KOTOPBIX HaIlpaBJI€Ha €€ Jes-
TEJIbHOCTh, HA3bIBAETCA ...

A. Muccuel opranu3anuu

B. Llensro opranuzanuu

C. 3ambiciOoM OpraHu3aluu

D. YnpasneH4ueckuM pelieHnemM

4. U3 cnenyromiero nepeyHs KiIOYEeBbIX TPeOOBAHUM, KO-
TOPBIM JOJDKHBI YJOBJIETBOPSTH MPAaBUIBHO CHOPMYIUPO-
BaHHbIE 11€JI1, UCKIIFOUNTE HEBEPHOE TpeOOBaHUE

A. JIOCTHKUMOCTD
B. Hensmepumocts
C. T'uOkocTh

5. ... a”amorus 3akmroyaercs B ToM, uto JIIIP meiTaercs
BBISIBUTH CXOJICTBO QHAJIM3UPYEMOUW CUTYyaIlUU U APYrol Cu-
TyalHH, YK€ UMEBIIEH MECTO B €r0 JINYHOU MPAKTUKE.

A. llepconanbHas
B. IIpsamasn

C. CumBonnueckas
D. Boob6paxxaemast

6. ... aHamorus - 5T0 (paHTAa3UpPOBAHUE O PELICHUHU MPO-
OJIeMBbl U 3aTeM pa3padoTKa «pabodueil Mojenn» 3Toro (an-
TaCTUYECKOTO PEIICHUSI.

A. llepconanbHas
B. CumBonunueckast
C. BooGpaxaemas

7. Merox akTuBM3alMK BHIPAOOTKU aIbTEPHATUB, OCHOBAH-
HBIIl Ha YCTAHOBJIEHUH B3aMMOOTHOILIEHNIN MEXY, Ha MEPBbIi
B3JISi/], HE CBA3aHHBIMU JIPYT C APYTOM OObEKTaMH WU Ues-
MU, Ha3bIBAETCS] METOAOM

A. Topnona
B. Mopdonoruueckoro ananmsa
C. IIpuHyIuTENBHBIX CBSI3EN

8.  OpmHHM U3 OOMIKX KPUTEPHUEB MPH OICHKE aJhbTEPHATHB
aBIgeTcs Mepa pucka. OHa Ha3bIBaeTC ...

A. [IpuemnemMocThIO albTEPHATUBEI
B. BEIIIOTHUMOCTBIO aJIbTEPHATUBBI
C. Y3BUMOCTBIO aJIbTEPHATUBBI

9. CTaHIlapTBI A1 CpaBHCHHA AJIBTCPHATUB, B3ATBIC U3
IMPOIJIOTO OITbITAa }IaHHOﬁ opraHn3ali, Ha3bIBAIOTCA ...

A. CrangapramMu «HUYEro He Je-
JIaTh».
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Bomnpoc

BapuanTbl oTBeTa

B. AOcomoTHBIMHA
C. Buemnumu
D. Uctopuueckumu

10. CranpapTel 15 CpaBHEHHUs AJbTEPHATUB, MOJIYYEH-
HbIE U3 CPABHEHUS C yCIIeXaMM JpPYTrux opraHu3anuil, Ha3bl-
BAKOTCH ...

A. CranjgaptaMd «HUYEro HeE Je-
JIAThY.

B. AOCOIIOTHBIMU

C. Buemnumu

D. Ucropuueckumu

11. CranpmapThl JUisi CpaBHEHHUsI albTE€PHATUB, B3SThHIC U3
MIpe/ICTaBICHUS O KAKOM-TO Ujeale — 3TO ... CTaHJIapThl

A. CraHpgapTel «HUYEro HE Jie-
JaThy.

B. AGcomoTHbIe

C. Bremnne

D. Uctopuueckue

12. MeToanka KOMIUIEKCHOIO M CHUCTEMHOTO M3Yy4Y€HUS U
M3MEpEeHUsT BO3JICHCTBUS ()aKTOPOB HA BEITUYHMHY PE3yJIbTa-
THUBHOTI'O [I0KA3aTelIsl HAa3bIBAETC ...

A. (haKTOpPHBIM aHATH30M

B. nerepmMuHMpOBaHHBIM (haKTOP-
HBIM aHAJTN30M

C. croxacTuueckuM (PaKTOPHBIM
aHATH30M

13. B ycnoBusix onpeaeneHHOCTH, KOrjia cBs3b (akTopoB ¢

A. cMelaHHbIM

pE3yNbTaTUBHBIM TOKa3aTelleM HOCUT (DYHKIHOHAIBHBIN | B. cToxacTuueckum

xapakrtep, PaKTOPHBINA aHAIN3 HA3BIBACTC. . . C. neTepMHUHUPOBAHHBIM

14. Cnoco0, MO3BOJISIONIMI ONPEACIUTh BIUSHUE OTACHIb- | A. IEIMHOW MOACTAHOBKHU

HBIX (P)AaKTOPOB HA M3MCHECHHE BEIIMYMHBI PE3yJIbTATHBHOTO | B. HHIEKCHBIM

MOKa3aress MyTeM MOCTEeNeHHON 3aMeHbl 0a3ucHON Benudu- | C. aOCOMIOTHBIX Pa3HHUII

HBbI KaXJIOTO (PaKTOPHOTO TOKa3aTelis B 00beMe pe3yibTa- | D. MpornopiroHaIBHOTO ICTICHUS

TUBHOTO MOKa3aTellsl Ha (PaKTHUYECKYIO0 B OTYETHOM IEPUOIE,
Ha3BIBAETCS CIIOCOOOM ...

15. B ycinoBusxX ... Ui OLEHKHU MPEAINOoIaraéMblX CTpaTerun
HCIIONB3YIOTCA CIIEAYIOLIUE YEThIpe KPUTEpUsA: KpUTEpUH
pemenus Banbna, anbda-kpurtepuii pemenus ['ypBuna; kpu-
Tepuil pemennii ColiBUKA, KpuTepuid pemenuil Jlamnaca

. TIOJTHOM ONPEACICHHOCTH
. puUcka
. TIOJITHOM HEOTPEIETEHHOCTH

aOw

16. Co3nanue ycnoBuii, obecreunBaroLMX Haubosiee Mmpo-
OYKTUBHYIO pabOTy SKCIEPTHOW KOMHCCUU: aHOHHMHOCTb
IIPOLEAYPBI, C OJHOW CTOPOHBI, 1 BO3MOYKHOCTbH IOIOJIHUTH
HHpOpMAIIUIO O TPEAMETE IKCIEPTU3bI, C APYrou, Mpeno-
CTaBJIAET METOJ ...

. Henabdu

. [IpocToii paHKUPOBKH

. Cuenapuesn

17. PaccTostHuE MEXY ... XapaKTEPU3YET COINIACOBAHHOCTH
TOYEK 3PEHUs DKCIEPTOB MPHU MPOBEIECHUU IKCIIEPTU3 METO-
nom Jlenwhu

A
B
C. ITapHBIX cpaBHEHMI
D
A

. Camoli BBICOKOW M CaMON HU3-
KO OLICHKaMHU
B. MennaHol u KBapTHIISIMA
C. Kpaptuisimu

18. 3HadyeHHne OIEHWBAEMOW aJbTEPHATHBBI, BBIIIE M HIDKE
KOTOPOU pacnoyiokeHbl 25 % YUCICHHBIX 3HAYCHU OIEHOK,
Ha3BIBAETCH. . .

A. Pazbpocom
B. Menuanou
C. KBapTmisto

19. Kak Ha3bpIBaeTCsl yCpEAHEHHOE 3HAUEHUE BCEX OLICHOK
aNbTEPHATHUBBI?

A. Pazbpocom
B. Mennanon
C. KBapTuibto

20. Kakoit MmeToxa mpeacTaBisieT co6oi Habop MPOTHO30B TIO
KKJOMY pacCMaTpUBaeMOMY PEIIEHUIO, €T0 pean3ally, a
TAKXC BO3MOKHBIM IMOJIOXUTCIIBHBIM U OTPULATCIIbHBIM I10-
CIIEJICTBUSIM C XapaKTEPHBIM IMOLMOHAIBHBIM COJepKaHU-

A. CuenapueB

B. lensdu

C. [epeBa peuieHuit

D. IIpocToit paHKUPOBKHU
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Bomnpoc

BapuanTbl oTBeTa

em?

21. Kakoii meron aHanm3a ainbTepHAaTHUB oToOpaxkaeT mo- | A. CueHapuen

Jellb, TIPEICTABISIONIYI0 co00ii rpaduueckoe nzodpaxenue | B. Jlenppu

CBSI3€ OCHOBHBIX W MOCIEAyIOIKX BapuaHToB YP, B koto- | C. JlepeBa penieHuii

pO# IPUBOIATCS CBEACHUA O HAaUMEHOBaHUAX Y P, ocHOBHBIX | D. IIpocToii paH:kupOBKU

pe3ysbTaTax KaxkJoro pemenus?

Tectr 3

no pasaeiay 3 «Mojenu u MoJIeTPOBAHUE MPU MPUHATUHU YIIPABICHYECKUX PEIICHUI

€M MHOXCCTBO 4YaCTHBIX HCXOJ0OB, HO HX
BCPOATHOCTHU COBCPHICHHO HC M3BCCTHBI UJIHU
HEC UMCHKOT CMBbICJIA.

Bomnpoc BapuanTbl oTBeTa
1. Pemienue nmpuHUMaeTcsi B YCIOBHUSX ..., | A. pUCKa
€CIIM OTHOCUTEIBHO KaXJoro Jeucrsus | B. HeompeneineHHOCTH
(anbpTEpHATUBBI) M3BECTHO, 4YTO OHO Heus- | C. ompenereHHOCTH
MEHHO IPUBOJUT K HEKOTOPOMY KOHKpET-
HOMY MCXOAY.
2. BbiOOp pemieHus oOcCyllecTBIsSETCS B | A. puUCKa
YCIOBUSX ..., €CJIM KaXI0€ AcHcTBHE IpH- | B. HeompeneneHHocTH
BOJIUT K OJIHOMY M3 MHOXKECTBa BO3MOXHBIX | C. OIpenerneHHOCTH
YACTHBIX HMCXOJOB, NMPUYEM KaKIbli HCXOJ
MMEET BBIUUCISAEMYI0 WM JKCIIEPTHO OlLe-
HUBAaEMYI0 BEPOSITHOCTD NOSIBJICHUS.
3. BeiOop perieHust mporucXOIuT B YCIOBHSIX | A. pHCKa
..., KOTJIa TO WIM MHOE JAEUCTBHE WMIM He- | B. HeompeneneHHOCTH
CKOJIBKO JE€MCTBUI UMEIOT cBOUM ciencTBu- | C. ompeneneHHOCTH

4. DKOHOMHKO-MAaTEMaTHUYECKUE MOIEIH | A.

CHUCTEMY OTPaHUYEHHUI U HEPABEHCTB

NOTPEOHOCTEHN UCIIONB3YyeTCs ClIeAyoIas
MOJIeJIb HAYKH YIIPaBICHUS

BKJIIOYAIOT B CeO4 ... B. neneByro (QyHKIMIO U cHCTeMYy ypaBHe-
HUH
C. cucreMy OrpaHHYeHHH U LEJIEBYIO
GhyHKIHIO

5. ... MoJieNnb MPEACTaBISAET TO, UTO A. ®uznyeckas

UCCIIETYETCsI, C TOMOIIBIO YBETMIEHHOTO B. Ananorosas

WM YMEHBIIIEHHOTO onucanus oobekTa unn | C. Matemaruueckas

CUCTEMBI

6. Jlns onpeeneHus: ONTUMAIBHOTO A. YrpaBneHus 3anacamu

crioco0a pacnpeaeneHus 1eUIUTHBIX B. Teopus ouepeneii

PECYPCOB MPH HATUYUH KOHKYPUPYIOIIUX C. JIunelHOoro mporpaMMHpPOBaHUS

7. Jlns onpeneneHus oNTUMaNbHOro yncia | A. YrpasieHus 3anacaMu
KaHaJIOB 00CITY>KUBaHUS IO OTHOLICHHIO K B. Teopun ouepenei
NOTPEOHOCTH B HUX UCHOIb3YETCS MOJIETh C. JIuHeNHOTO NPOrpaMMHUPOBAHMS

8. [Ins onpeneneHust BpeMeHu pasmenieHust | A. YrpaBiieHus 3aniacamMu
3aKa30B Ha PECypChl U UX KOJIMYECTBA, a B. Teopuu ouepenei
TaK)K€ MAacChbl TOTOBOM NPOJYKIUN Ha C. JIuHEeNHOTrO NPOrpaMMHUPOBAHMS
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Bomnpoc

BapuanTbl oTBeTa

CKJIaJax UCIOJIb3YCTCS MOJCIIb ...

9. BamoBas nipu6sLis (I1) 3aBUCHT OT OBYX
OCHOBHBIX (pakTopoB: BeIpyuku (B) u cebe-
ctoumoct npoaykiun (C). Kakas 3amuce
aJIUTUBHOMN MOJIETU SIBJISIETCS MPABUIIbHOM?

10. IIpousBoauTenbHOCTh Tpyda paboumx
(IIT) 3aBUCHT OT IBYX OCHOBHBIX (haKTOPOB:
obbema BanoBoil mpoxaykiuu (BII) u uuc-
nenHoctu padounx (KP). HazoBurte BepHbIi
QITOPUTM pacyera CrocoOOM ILEMHOW MO/I-
CTAHOBKM JUJIS1 ’TOU MOJENHN:

A. IITnon. BITmn./KPmn.;
BIl¢./KPmn., [1T¢. = BIld./KPd.

[ITycn.

B. [Tmn. = BlIm/KPmr; IITycn =
BIl¢./KPmon.., [ITd. = BI1d./KPd.

C. [MTron. = Bllmn/KPmr.; ITd. =
BIld./KPd.

[ITycn. = BIld./KPm.

11. Ha ocHOBaHMM WCXOIHBIX JaHHBIX
HalUTe BEPHBIA AJITOPUTM pacuera JBYyX-
(dbakTOpHON MYIBTUIUIMKATUBHON MOJIENH:
BII= KP*I'B.

BlInn. = 10,; KPmn. =5, I'Bmn. =2,

BIld. = 16; KPd. =4; 'Bp. =4

A. 10=5*2, 20=5*4, 16= 4*4
B. 10=5*2, 20=4*5, 16= 4*4
C. 10=2%5, 20=5*4, 16= 4*4

12. meroTcst ABa MHBECTUIIMOHHBIX MPOEK-
ta. [lepBsiit ¢ BepositHOCTBIO 0,7 0bOecrieun-
BaeT NMpuObLIb 12 MIIH. p., OJJTHAKO C BEPOAT-
HOCTBIO (0,3 MO’XHO TIOHECTH YOBITKH B pa3-
Mepe 5 muH. p. Jjig BTOpOro mpoekTa ¢ Be-
posiTHOCTBIO 0,8 MOKHO MOJIYYUTh NPUOBLIH
10 muH. p. U ¢ BeposITHOCTHIO 0,2 MOTEPATH
8 ™mH. p. PaccuumraiiTe Maremaruueckoe
OKHJaHUE [IEHHOCTH KaXJ10i allbTepHATUBBI
(Mi) u onipesienuTe, KAaKOW MPOSKT BHIOPATH.

A. M1 =99, M2 = 9,6, nepBbIil IPOEKT
B. M1 =6,9, M2 = 6,4, nepBblii TPOEKT
C. M1 =6,9, M2 = 9,6, BTOpOil TPOEKT

13. Ilpn npuHATHM peUIeHMs] B YCIOBMSX
HeonpenenenHoctu JIIIP onpenenwn Benu-
YUHY OKMUIAEMOM OTIA4M JUIsl KaXIOoH u3
yeTblpex crpareruil: 120 (s cTpareruu
S1); 100 (s S2); 160 (musa S3); 200 (mrs
S4). Ilpu oMo kputepus Jlaruraca BbI-
YUCIUTE MPEANOJAaraéMyl0 CTOMMOCTb Ka-
JIOM CTpaTeruu

A. 30 (mnst crpaterun Sl), 25 (aus S2), 40
(st S3), 50 (s S4)

B. 120 (mns crpareruu S1); 100 (mmst S2);
160 (st S3); 200 (s S4)

C. 60 (ms crpareruu S1); 50 (s S2); 80
(st S3); 100 (st S4)

Tecr 4
no pasaeiay 4 «3pPeKTUBHOCTH, KOHTPOJIb U OTBETCTBEHHOCTD MPU MPUHATUU YIIPABIEHYECKUX
peLeHu

Bomnpoc

BapHaHTI)I 0OTBETA

1. Kaxk
pe3ysbTaTa u 3aTpaT Ha ero mojydeHue?

Ha3bIBA€TCS COOTHOIICHHE KaKOro-IH0O0

A. Pe3ynbTaTHBHOCTBIO
B. D¢ dexTuBHOCTHIO
C. ITpou3BOANTENBHOCTHIO

2.

HBIM IMapaMCTpamM

. OTpakaeT CIOCOOHOCTh OPraHU3aIMU TPOU3-
BOJIUTH TIPOJYKIIMIO, YIOBJICTBOPSIONIYIO WA MPEBOC-
XOOAMYH0 3aJaHHBIM BPEMCHHBIM HJIM KOJWUYCCTBCH-

A. Pe3ynbTaTuBHOCTH
B. D dexTuBHOCTD
C. IIpou3BOANTENBHOCTD

3.

OTHOIIIEHHE HOBOTO pecypca MM NPUPOCTa CTa-

A. PesynpraruBHOCTHIO Y P
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Bomnpoc

BapuanTbl oTBeTa

poro pecypca B pe3yJibTare mpolecca NoJAroTOBKU WK
peaM3alnuy yIpaBIeHYECKOTO PEIIeHHUs B OpraHu3a-
IIMU K 3aTpaTaM Ha 3TOT MPOLIECC HA3bIBAETCH ...

B. DddexruBHocThIO YP
C. IIpousBogurenbHOCThIO YP

4. @dakT JOCTMKECHUS OpPraHW3AlMOHHBIX IIeJIeH
MEHBIIIMM YHCIOM PaOOTHUKOB WIIH 32 MEHBIIIEE BpeMs
XapakTepusyerT ... d3hdekTuBHOCTH YP

A. Opranu3aloHHYIO
B. DxoHoMuYeCKy1O
C. DTnyeckyro

5. ... 9pdextuBHOCTH YP — 3TO COOTHOIIEHUE CTO-
UMOCTH IpUOABOYHOIO MPOAYKTA, MOJyYEHHOI'O B pe-
3yJabpTaTe peajau3alvy KOHKpeTHoro YP, m 3arpar Ha
€ro pa3zpaboTKy U peaan3alHio

A. Opranu3zanuoHHas
B. Dxonomunueckas
C. Dtnueckas

6. @aKT AOCTHMKEHUs HPABCTBEHHBIX LEJIEH Opra-
HU3allMM M [epcoHaja 3a 0oyiee KOPOTKOE BpeMs,
MEHBIIIUM YHCIOM PAaOOTHUKOB MM C MEHBIIMMHU (HU-
HAHCOBBIMU 3aTpaTaMu — 370 ... 3pdexkTuBHOCTH YP

A. Opranu3zanuoHHas
B. Dxonomuueckas
C. Dtnueckas

1. Kak Ha3pIBaeTCS METOM OIECHKHA YKOHOMHYCSCKOM
3¢ (peKTUBHOCTH yIpaBICHUECKUX PELICHUH, Mpearno-
JIArarolIMi aHAJIA3 PBIHOYHOM cTromMocTy YP u 3arpar
Ha YP nmyrem aHaim3a BapuaHtoB YP U1 ogHOro u
TOTO K€ TUINAa 00bEKTa, pa3padOTaHHBIX U peaTu30BaH-
HBIX IPUMEPHO B OJJMHAKOBBIX YCIOBUSX?

A. KocBeHHBIH

B. Meron omnpeneneHuss mo Ko-
HEYHBIM PE3yJbTaTam

C. Meroa omnpexaeineHus 1o
HETOCPECTBEHHBIM pE3yJibTaTaM
JIeSITEIILHOCTH

8. Kakoif MeTos OIEHKM 3KOHOMHYECKOH 3(dek-
TUBHOCTH YIPABICHYECKHX PEIICHUH OCHOBaH Ha pac-
yere 3PPEKTUBHOCTH MPOU3BOACTBA B IIEJIOM U BBIC-
JeHUU (PUKCUPOBAHHON (CTATHCTHYECKH OOOCHOBAH-
HOM) yactu?

A. KocBeHHBIH

B. Meron omnpeneneHuss mo Ko-
HEYHBIM PE3yJbTaTam

C. Meroa omnpexaeineHus 1o
HETMOCPECTBEHHBIM pEe3yJibTaTaM
JIeSITEIILHOCTH

9. Kakoe pemenue nomxHO obOecreunBaTh JOCTH-
JKEHHE MOCTaBIICHHOW 1€ ¢ HAaMMEHBIIMMHU 3aTpara-
mu?

A. DKOHOMUYHOE
B. CBoeBpemenHoe
C. OcymecTBumMoe

10. Kakoe TpeboBaHuE K MPHUHITOMY PEUICHUIO TTO/I-
pasyMeBaeT, 4To OHO JOJDKHO ObITh 3()(peKTUBHBIM U
COOTBETCTBOBATH CHJIAM U CPEJICTBAM KOJUIEKTHBA, €TO
BBITOJIHSIONIET0?

A. DKOHOMUYHOCTHA
B. CBoeBpemeHnHOCTH
C. OcymecTBUMOCTH

11.  KonTtposs, ocymiecTBIsieMblii Ha 0a3e OpraHu3aIH-
OHHOM, TEXHHYECKOH, SKOHOMUYECKOW, (PUHAHCOBOM, H
JIPyroi JOKyMEHTALIMHU, U OLEHUBAEMBIN 110 OTKIOHEHUSIM
(haKTHYeCKOoro pe3ynbrara oOT INIAHOBOTO, HA3bIBACTCHL. . .

A. KoHTpoJsieM 110 pe3ynpraram
B. KoHTposiem 1o ynpexaeHuto
C. IlpenBapuTensHBIM KOHTPOJIEM

12. KoHTposb, ocyliecTBIs€Mblil Ha 0a3e HOPM, CTaH-
JapTOB M IIpaBUJ A0 Hayaja WIM B IIpOLEcCEe pas3pa-
0OTKM WIM pealu3aliy YIpaBICHUYECKOTO PEIICHUs,
Ha3bIBACTCH. ..

A. KoHTpoJsieM 110 pe3ynpraram
B. KoHTposiem 1o ynpexaeHuto
C. IlpenBapuTensHBIM KOHTPOJIEM

13. Kax Ha3bIBaeTcsi mpoBepKa U MOCTOSHHOE HaOIIIo-
JleHue 3a npoueccamu PYP, cpokamu n kauecTBOM uX
UCHOJIHEHUS?

A. AJIMUHUCTPaTUBHBIM KOHTPOJIEM
B. Aynurom
C. PeBu3ueit
D. TexHOTOTHYeCKUM KOHTPOJIEM

14. Kak Ha3piBaeTcs JOKyMEHTaJdbHas (ucKaibHas
NpOBEpKa pe3yJbTaTOB pa3pabOTKH WIIM pean3aluu
YP?

A. AIMMHHMCTPAaTHBHBIM KOHTPOJIEM
B. Aynurom
C. PeBusueint
D. TexHOIOrHYecKMM KOHTPOJIEM

15. Kak Ha3pIBaeTcsl [TOKyMEHTaJdbHAs MPOBEpPKa

A. AJIMUHUCTPaTUBHBIM KOHTPOJIEM
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Bomnpoc

BapuanTbl oTBeTa

pe3ybTaToB pa3paboTKu WK peanusanuu YP, ycra-
HaBJIMBAIOLIAsl YPOBEHb UX COOTBETCTBHS OIPEECIICH-
HBbIM KpUTEPHSIM, HOpMaM U cTaHjapTam?

B. Aynutom
C. PeBusueit
D. TexHoJIOrH4ecKuM KOHTPOJIEM

16. Kak HaspiBaeTCsi mpoBepKa U TOCTOSIHHOE
HaOJIOJICHUE 32 HCMOJb3YyEMbIMU TEXHOJOTHUSAMH IPHU
pa3zpaboTke u peanuzanuu YP?

A. AIMHHUCTPAaTUBHBIM KOHTPOJIEM
B. Aynutom
C. PeBusueit
D. TexHoJIOrH4ecKuM KOHTPOJIEM

17. Kakasi OTBETCTBEHHOCTh BO3HHUKAaeT B cCllydyae
COBEPILECHUS MPECTYIUICHUS U 3aKJII0YaeTCs B MPUMeE-
HEHUM K BUHOBHOMY I'OCYapCTBEHHOTO MPHUHYXICHUS
B BU/JIE HAKA3aHUs, ONIPEAEISIEMOr0 IPUTOBOPOM cyza?

A. IOpuanueckas
B. Yronosnas
C. I'paxnanckas

18.  Kakas OTBETCTBEHHOCTh BO3HHKAaeT B cCiydae
HEUCTIOTHEHHS UM HEHAJICXKAIIErO UCTIOTHEHHS 00sI-
3aTENIbCTB M 3aKII0YAeTCsl B IPUMEHEHUU K IMpaBOHA-
PYLIUTENO0 YCTAaHOBJIEHHBIX 3aKOHOM WA JOTOBOPOM
Mep BO3JIECHCTBHS, BICKYIIUM JUISI HETO YKOHOMHYECKH
HEBBITOJIHBIC TIOCTIC/ICTBHSI UMYIIECTBEHHOT'O XapakKTe-
pa: KOMIICHCcAIMs YOBITKOB, yIUIaTa HEYCTOWKH (IITpa-
(b1, IEHN), BO3MEIICHHS Bpeaa?

A. IOpuanueckas
B. Yronosnas
C. I'paxxnanckas

19. dopma BO3ACHUCTBUS, WCHOJB3YIOLIAs JUCIIH-
TJTMHAPHBIC BBICKA3bIBAHUS: 3aMEUaHUE, BHITOBOD, Iie-
PEBOJI HA HU3IIYIO JIOJKHOCTD, YBOJIBHEHUE, IPUMEHSI-
€TCS TIPH ... OTBETCTBEHHOCTH

A. JucuuniamHapHoi
B. MarepuansHoi
C. MopanbsHoit

20. . OTBETCTBEHHOCTh — O0SI3aHHOCTb COTPYIHU-
Ka BO3MECTUTh OpPTaHH3AINH, B KOTOPOH OH paboTaer,
UMYIICCTBEHHBIN yIepO, MPUYMHEHHBIN 110 €r0 BUHE

A. lucuunimHapHas
B. MarepunanpHas
C. MopanpHas

21. ... OTBETCTBEHHOCTh — HEOOXOIUMOCTE CJIENOBATH
HOpPMaM YeJIOBCUCCKUX OTHOIICHUH, MEXaHU3MOM Peai-
3aIK KOTOPOU SIBJISIETCS KOPIIOPAaTHBHASI KYJIbTypa

A. JlucuunnuHapHas
B. MarepunanpHas
C. MopanpHas

332131—[1/“[ AJIsA l'lpOMC)KyTO‘lHOi;I aTrrecralnumn

KOHTpO.]II)HbIe BOIIPOCHI K 9K3aMEHY
1. CYH_IHOCTB " COACPIKAaHUC YIIPABIICHYCCKOI'0 pCIICHU.

2. Tumonorust ynpaBjieHYECKUX PEIICHUH.

3. ®aKTopbl, BAMSIONIME HA IPOLIECC MPUHATHS YIIPABIECHUYECKUX PEILICHUH.

4. TpeOoBaHus1, TPEABSIBISEMbIE K YIIPABICHUECKUM PEILICHHSIM, U YCIIOBHUS X JIOCTHKEHHUSI.
5. YcnoBus u GakTopbl, BIUSIOIINE HA KAYECTBO IPUHUMAEMBIX PEILICHHH.

6. IToaxomp! K mporeccy NPUHSTHS pelieHni. PaiimonanbHOe pemeHne mpooeM.
7.1Ipouecc MOATOTOBKY, IPUHSATUS U peaTu3alliy PEeLIeHHUs.

8. MeTo1bI BBISIBIICHUS TIPOOIIEM.

9. Muccus u uenu opranuzanuu. TpeboBanus Kk GoOpMyITUPOBAHUIO LENIEH.

10.  Tlpomecc BBIpaOOTKH IeJiei OpraHnu3aIlnH.

11.  Merobl aKTUBU3AIIUH BHIPAOOTKHU aJIbTEPHATHB.

12.  Kpurepunu oneHKH albTEPHATHB.

13. Meronbl BbIOOpA abTepHATHUB MPU MPUHATHH PELICHUH.

14. Meron neTepMUHUPOBAHHOTO (PAKTOPHOTO aHAJIH3A.

15.  IlpunHsTHE peuleHui Ha OCHOBE pacueTa IEHHOCTH albTePHATUBBIL.
16.  Meroxa «1epeBoO pemeHui».
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IIpunsTHEe ynpaBiIeHYECKUX PELIEHUI B YCIOBHSX HEONPENEIEHHOCTU C MOMOIIBIO

KputepueB pemienus Banbaa, ['ypeuna, CoiiBumka u Jlamaca.

18.  IlpunsTHE pEeUICHU B YCIOBUSAX KOH(IIMKTA.

19.  Meroapl IPOTHO3UPOBAHUS.

20.  IIporHo3upoBaHHE TCHICHIIMNA BPEMEHHBIX PS/IOB.

21.  TIporHo3mpoBaHHE C IPUMEHEHHEM PErPECCHOHHBIX (PYHKIIUH.

22.  DKCIepTHbIE METOABI P MPUHITUN PELICHUH.

23. Merton cuieHapueB.

24.  Meron denbdu.

25.  Copeprxanue Tpex 0a30BBIX THUIIOB MOJENCH: (pU3NYECKUX, aHAJOTOBBIX U MaTe-
MaTHYECKHX.

26.  OCHOBHBIC 3TaIbl IPOLIECCA TTOCTPOCHHUS MOIECIH.

27.  OOuwme mpobieMbl MOJCTUPOBAHHSL.

28.  Hambonee pacmpocTpaHEHHBIC MOJICIIN HAYKH YIIPABICHUSL.

29.  DKOHOMHKO — MaTeMaTHYECKOE MOJCIUPOBAHKE IPU NMPHUHATUU YIIPABICHYECKUX
pelIeHU.

30.  VmpaBieHYECKHE PEIICHUS U OTBETCTBEHHOCTD.

31.  Buapl OTBETCTBEHHOCTH M MEXaHHM3M KOHTPOJIS NMPU NPUHATHH YIIPABICHYECKUX
peLeHui.

32.  TI'paxnmaHckas OTBETCTBEHHOCTH NP NMPHHATHU YIPABICHUYECKUX PEIICHHUH.

33.  AJMUHUCTpaTHBHAs OTBETCTBEHHOCTb IIPU MPUHATHH YIPABICHUECKUX PEIICHHUM.

34.  Metonbl OLIEHKH SKOHOMUYECKOH 3P PEKTUBHOCTH yIPABICHYECKUX PEIICHHH.

35.  YcnoBus 3¢(eKTUBHOCTH YIIPABICHYECKUX PEIICHUH.

36.  KoHTpoip peanm3anuy ynpaBlIeHUYECKHX PEIICHHUH.

37. @yHKIHUHA KOHTPOJI YIIPABICHYECKUX PELICHUMN.

38.  IIpeameTsl KOHTPOJIS 1O MOJCHCTEMaM CUCTEMBI MEHEKMEHTA.

39.  DddexkTrBHOCTH YyIIPaBIECHUECKOTO PEUICHHUS.

3aaum K 3K3aMeHy
3agaua Ne 1.

OnpenenuTs NPOrHO3HOE 3HaYEHUE MOKa3aTels «HUCIeHHOCTh MOCTOSIHHOTO HaceIeHUs
r. Komcomonbcka-nHa-Amype» B 2016, 2017 u 2018 rr. ¢ momompio mHCcTpymMeHTa EXCEL
«TpeHay no cieayouyM JaHHbIM (Ta0m.).

Tabnuna - YnclieHHOCTh HaceaeHus, ThIC. Yell.

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
273,3 | 2715 | 270,4 | 270,2 270 269,8 | 263,3 | 260,3 | 257,9 | 254,9 | 253,2
3agaua Ne 2.

Chopmynupyiite cneayrollyo 3ajady Kak 3ajady JuHeHHoro nporpammupoBanus. Ilo-
CTPOITE SKOHOMHKO — MAaTEMAaTUYECKYIO MOJIEIIb: LIEJIEBYI0 (PYHKIIMIO M CUCTEMY OTpaHHUCHUH.
Jlnst u3roToBiIeHUsT pa3nuuHbiX u3nenuit A, B u C npeanpusitie UCIONb3yeT TPU pas-
JIMYHBIX BUJA ChIpbs. HOpMBI pacxoa CeIpbsi HA MPOU3BOACTBO OJHOIO M3JEIIHs KaXJI0ro BUAA,
neHa onHoro uzzaenus A, B u C, a Takxke o0liee KOJUYECTBO ChIPbS Ka)XXJOr0 BHAA, KOTOPOE
MO>KET OBITh HCIIOIB30BAHO MPEANPHUITHEM, TPUBEICHBI B TA0IHUIIE.

Tabmumua - UcxonHasle 1aHHbBIE

3amnac KommdgecTBo CANMHUL CBIPbA, HAYIIUX Ha U3TOTOBJICHUC

Bun ceipbs eIMHUIIBI IPOTYKIIUU

CBIPbs

A | B | C
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S1 360 18 15 12
S2 192 6 4 8
S3 180 5 3 3

[TpuObuIb OT peanuzanuu
€IMHUIIBI TPOAYKIMH

max 8 10 16

CocTaBuTh IUIaH MPOU3BOACTBA M3/AEIHA, IPH KOTOPOM 0011ast NpUOBUIb OT pearu3aliuu
BCEH NPOU3BEIECHHON IIPENIIPUATHEM ITPOLYKIUH SABIIAECTCA MAaKCUMAIbHOM.

3agaua Ne 3.

Cohopmynupyiite cieayroulyro 3a1ady Kak 3ajady JUHEWHOro mnporpammupoBanus. [1o-
CTPOITE SKOHOMHKO — MAaTEMAaTUYECKYIO MOJIEJIb: LIEJIEBYIO (PYHKIIMIO U CUCTEMY OTpaHHUYCHUH.

Ha mBeitHol (abpuke ams u3rotoBieHus Tpex BumaoB u3nenuid A, B u C, MoxeTr ObITh
UCIIOJIb30BaHa TKaHb TpeX apTHKyJIoB. HopMbl pacxona TkaHel BCeX apTHKYJIOB Ha MOIIUB OJ-
HOTO M3JIeHs MPUBEICHBI B TabnuIe. B Heil jxe ykazaHbl HUMEIOIIKECs B pacropsokeHnu Gpadpu-
KU 00111ee KOJIMYECTBO TKaHEH KaXK/10T0 apTUKYJIa U IIeHa OJHOT0 U3/IeNUs JAaHHOTO BU/IA.

Tabnuna - MicxoaHble n1aHHbIe

ApTuKyn OO0111ee KOJI-BO TKaHU Hopma pacxoja TKaHH Ha OJHO U3CITUE BHIA
TKaHH A B C
1 180 1 3 4
IT 210 3 4 2
111 800 4 2 5
IleHa OTHOTO M3CIHS 4 6 9

CoctaBuTh IJIaH MPOU3BOACTBA U3JCIUHN, IPH KOTOPOM OOLIasi CTOMMOCTb W3TOTOBJICH-
HOM NMpOoayKIMK Oy/1eT MaKCUMaIbHOM.

3agaua Ne 4.

Nmeetcs detsipexdakTopHas MmyapTuILnkatusHas moaens BII=KP*[*I1*CB, rnue:

BII — BanoBas npoaykuus

KP — KonnuecTBo pabounx

1 — KonnuecTBO 0TpabOTaHHBIX THEHW OJHUM pabodYrm

IT — Cpennsist IpoAOKUTENBHOCTS pabOYero AHs, 4.

CB - CpenneuacoBas BbIpaOOTKa.

CocTaBUTh aNropuT™M OMpeseNeHus BIusHUs oTaenbHbiXx ¢akropoB (KP, [, I1, CB) Ha
M3MEHEHUE BEJIMYMHBI pe3ynbTatuBHOrO nokasarens (BII) cnmocoOom nienHoi nmoacTaHoBKU. AJl-
TOPUTM Croco0a IENmHOW MOJCTAaHOBKH: MOCTENEHHAs 3aMeHa IUIAHOBOM BEIMUYMHBI KaXKIOTO
(dakTopHOTrO NOKa3aTess B 00beMe pe3ynbTaTUBHOIO NOKa3aTessd Ha (PaKTUYECKYIO BEIMYUHY.

3apgaua Ne 5.

[TpunsATh pereHue o neiaecoodbpazHoctu npuodpereHus cranka M1 nubo cranka M2. Cra-
HOK M2 Ooiiee 5KOHOMHUYEH, 4YTO oOecreunBaeT OOJIbIINNA JOX0/ HAa €AMHUILY MPOTYKIIMH, BMe-
CTe ¢ TeM OH 0oJjiee Joporoi u TpedyeT OTHOCUTENBHO OOJIBIIMX HAaKJIAIHbIX pacxojoB. Ha o0o-
UX CTaHKax npousoautcs npoaykuus X1 u X2. Cnpoc Ha npoaykuuto X1 onenuaercs B 1200
eauHUL ¢ BeposTHOCTHIO 0,4; cripoc Ha npoaykuuto X2 — 2000 eaunmi ¢ BeposTHOCTHIO 0,6.

Pacxo/bl 1 10X0/b1, CBSI3aHHBIE C TPUOOPETEHUEM CTAHKOB, CBEJICHBI B TAOIUILY.
Tabnuua 1 - CBeneHust 0 pacxojax M 10X0/1ax NpHu NpUOOPETEHNH CTAaHKOB

ITocTrosiHHBIE pacXoJbl OnepanmoHHbIN JOXO0J HA €AUHHUILY TPOAYKIIUHI

Cranok M1 15000 20

Cranok M2 21000 24
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