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1 BBenenue

PaGouas mporpamMma u (GOHJI OLIEHOYHBIX CPEACTB JUCHUILIUHBI «IHHOBAIIMOHHBIH Me-
HEDKMEHT» COCTaBIICHBI B COOTBETCTBUU C TPEOOBaHUSAMH (elepaIbHOrO TOCyIapCTBEHHOTO
00pa3zoBaTeNbHOIO CTaHIAPTa, YTBEPKACHHOTO MpuKazoM MuHoOpHayku Poccuiickoit denepa-
mun @I'OC BO, yrBepkneHHsli mpukazoM MunoOpHayku Poccun Ne 1016 ot 13.08.2020 Ne
1016, u ocHOBHOH mpodhecCHOHATBHON 00pa30BaTEIIPHOM MPOrPaMMBbI TTOATOTOBKU «YTIpaBiie-
HUE FOCY/apCTBEHHBIMU IIPOEKTaMHU M IIpOrpaMMaMmu» IO HampasiieHUIo noArotoBku «38.03.04
['ocynmapcTBeHHOE M MYHUIIUTIAIBHOE YIIPABIICHUE.

[IpakTuyeckasi MOArOTOBKA pealu3yercsi Ha OCHOBE:

CripaBOUHUK KBaJIM(PUKAIIMOHHBIX TPEOOBAHUN K CHEIMAIBHOCTSM, HAIPABICHUSIM IMOJ-
TOTOBKH, 3HAHUSAM M yMEHHSM, KOTOphIe HEOOXOAMMBI IJIsi 3aMEUICHHs JOJDKHOCTEH rocyaap-
CTBEHHOU T'PAKIAHCKON CITYXKOBI:

- J10-3 ymeHue ynpaBisiTb U3MEHEHUSIMU.

3amaun
[LUIUHBI

JIUCLU- | YCBOGHHE CTYAECHTAMU CTPYKTYPhI U TEXHOJIOTUH MJIAHUPOBAHUSI UHHOBA-
[IMOHHBIX MMPOTPAMM U MPOEKTOB, POPMUPOBAHUE CIIOCOOHOCTEH CTPYKTY-
puzanuy npobsieM GyHKITMOHUPOBAHMS OPraHU3aIlMi U IIOUCKA PEIICHUI
IO MOBBIIIEHUI0 3 (HEKTUBHOCTH UX ACSITENBHOCTU, CHOCOOHOCTh Y4acTBO-
BaTh B YIIPABJIECHUHU MTPOCKTOM, MPOTPAMMOI BHEJIPEHUSI TEXHOJIOTUUECKUX U

IMPOAYKTOBBIX I/IHHOBaHI/Iﬁ

OcHoOBHBIE pa3fe-
Jbl / TEMBI OUC-
UIUIMHBI

1.Teopust 1 METOI0JIOTUSI MHHOBALIMOHHOTO MEHEDKMEHTA.
2.buzHec-TIaHUPOBaHKE TPOAYKTOBBIX HHHOBAIIMI U HOBBIX BUIOB Jes-
TEIBLHOCTH.

3.busHec-mmaHupoOBaHNE TEXHUKO-TEXHOJIOTUYECKUX HHHOBAIIUM U OpraHu-
3aI[MOHHO-YIPABICHYECKIUX HOBOBBEICHUM.

4.9¢hekTUBHOCT HHHOBAIMOHHBIX IPOTPAMM U IIPOEKTOB.

2 IlepeyeHb IUIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHS MO0 JUCHUILIHHE (MOAYJII0),
COOTHECEHHBIX C MHHANKATOPAMH JOCTHKEHUS] KOMIIeTeH U

[Ipouecc n3ydenus qUCHUIUIMHBI «/IHHOBAlIMOHHBIA MEHEI)KMEHT» HarpaBjieH Ha dop-
MHUpOBaHUE ClEAYIOUMX KomreTeHIUH B coorBercTBUM ¢ @I'OC BO u ocHOBHOI oOpa3oBa-
TeIbHOU Iporpammoit (Tabauna 1):

Ta6n1/1ua 1- KOMHCTCHI_II/II/I W MHAUKATOPBI UX JOCTUKCHUS

Konx 1 HanMeHOBaHHE KOMIIE-
TEHIINU

I/IHI[I/IKaTOpBI JOCTHIXXCHUA

[Inanupyemble pe3ynbTaThl
00y4eHHUs M0 TUCIUIUINHE

[IpodeccronanbHbIe

[TK-3 Cniocoben ocymiecTs-
JSTh GUHAHCOBO-
HKOHOMHYECKHUI aHaAIN3
NPEINPUSATHS, aHATU3UPO-
BaTh CUTYAIUIO B 00JIACTH
COLMATBHO-?KOHOMHYECKOTO
passutus Poccuiickon ®ene-
panuu

I1K-3.1 3naet ocHOBHI (pUHAH-
COBO# CHCTEMBI, OFOPKETHOM
MOJINTUKYU TOCYAapCTBa, OC-
HOBBI (DHAHCOBOTO aHAJIN3a,
OyXraiaTepckoro y4era, aHa-
JIM3a XO3SMCTBEHHOH Jies-
TEJTbHOCTH OpraHU3aluN
[1IK-3.2 Ymeer npoBoaUTH
aHaJIu3 XO3IMCTBEHHOM Aes-

3HATh: TEOPETUUECKHE U
METO/I0JIOTUYECKHE OCHOBBI
MHHOBAIIMOHHOT'O MEHEKMEH-
Ta

YMeTh: OCYIIECTBIATH MO-
WCK NHHOBAIIMOHHBIX yIIpaB-
JIEHUYECKUX PEUICHUH U pa3pa-
OOTKY IJIAHOB MX peaau3aluu

Bnaners: HaBbIKaMHU BbI-




TCIBHOCTU OpFaHI/I3aL[I/II/I JABHXXCHUA, aKTyaJII/IBaI_[I/II/I nu
I1K-3.3 Brnageet HaBRIKaMU 000CHOBaHUS MHHOBAIIMOHHBIX
CTpaTernyecKoro aHajausa ujel u cnoco0OB UX peann3a-

iy B (opme Ou3Hec-IIaHa,
WHHOBAIIMOHHBIX TTPOTpaMM U
IPOCKTOB

3 MecTO JUCUMIIIMHBI (MOIYJIS) B CTPYKTYpPe 00pa3oBaTe/ibHOM MPOrpaMMbl

Juctunnuna « THHOBaIIMOHHBIA MEHEKMEHT» u3ydaercs Ha 2, 3 kypce, 4, 5 cemectpe.

JucuumninuHa BXOAUT B cocTtaB Oioka 1 «/lucuuminuel (MOAyNn)» U OTHOCUTCS K 6a3o0-
BOW YaCTH.

Jljig ocBOEHUS TUCIUILIMHBI HEOOXOIUMBI 3HAHUS, YMEHHUSI, HABBIKU U / WM OIBIT IpaK-
TUYECKOU JEeATENILHOCTH, C(HOPMUPOBAHHBIE B TPOIECCE H3YUYCHHS IUCHUIUIMH / TMPAKTHK:
«DKOHOMHUYECKAsI Teopus», «IKOHOMHUKA OpraHuzanuun», «OCHOBBI OyXTalITEPCKOTO YyYeTay,
«bromxerHas cucrtema Pocculickoit @enepauuny».

3HaHUS, YMEHUS U HaBBIKU, CPOPMHUPOBAHHBIC MPU U3YYCHUH AUCUUIUINHBI «IHHOBaIIH-
OHHBIM MEHEHKMEHT», OyIyT BOCTPEOOBaHbI MPU U3YYCHHUH MOCIEIYIONNX AUCIUIUMH: «Haio-
roo00KeHne», «AHTUKPU3UCHOE yIpaBieHue», «PuHaHCOBbIN MeHexMeHT», «b1.B.J1B.01.01
KoMrutekcHbIN aHAJIN3 XO3SUCTBEHHOU AesTenbHocTH, «b1.B.JIB.01.02 Ananu3 OyxrainTepckoi
(¢puHaHCOBOIT) OTUETHOCTUY, «YUueOHas MpaKkTUKa (03HAKOMHUTENbHAS TIPAKTUKA)).

HucuummmHa «/THHOBAIIMOHHBIA MEHEDKMEHT» YaCTUYHO peanu3yercs B GopMe mpak-
TUYECKOW MOAroToBKU. [IpakThyeckas MOArOTOBKA OPraHU3yeTCs IMYTEM IMPOBEIEHUS BBINOJ-
HEHUS NMPAKTHYECKUX 3aHATUH, BBITIOJHEHUS KOHTPOJIILHOU PaOOTHI.

HucuunnuHa «/HHOBaIMOHHBI MEHEIKMEHT» B paMKaX BOCIUTATEIbHONH pabOTHI
HarpaBjieHa Ha (OPMUPOBAHUE YMEHHS apTyMEHTUPOBATh, CAMOCTOSITEIIbHO MBICITUTh, Pa3BUBA-
€T TBOPYECTBO.

4 O0beM AUCHUTLINHBI (MOIYJIsl) B 32a4€THBIX eIHHUIAX ¢ YKA3aHHEM KOJIUYeCcTBa
aKajgeMHYeCcKHX YaCOB, BbIJIeJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4yaomuxcs ¢
npenoaaBarteseM (10 BUIAM YU4eOHBIX 3aHATHIT) M HA CAMOCTOSAITEJILHYI0 PadoTy
00y4Yar MU XCH

O6m1ast Tpy10eMKOCTh (00BhEM) TUCIUILIMHBI COCTaBIseT S 3.€., 180 akaz. yac.
Pacnipenenenne oobeMa QUCHUILTUHBI (MOJIYJISI) IO BHJIaM y4eOHBIX 3aHSATHI MpeacTaB-
JIeHo B Tabnure 2.

Tabmuua 2 — O6beM TUCHUIIMHBI (MOLYJIs) IO BUAM YUeOHbIX 3aHATHH

O0BeM QUCIHATUTHHEI Bcero akanemu-
YEeCKHUX YacoB

OO0mmast TpyA0€MKOCTh TUCIIUTLTHHBI 180

KoHTakTHas ayiuTopHasi padoTa o0y4yaommxcsi ¢ mpenojaaBarteaeM (1o 20
BH/JIaM Y4eOHBIX 3aHSATHIi), BCEro

B ToM uncie:

3aHATHA JEeKIUOHHOT0 THNA (JIEKIMHM M UHbIE y4eOHbIE 3aHATHS, IPEIy- 12
CMaTpHBalOIMe NMPEUMYIIECTBEHHYIO Mepenady yueOHol MHpopMaluu rme-




JArOrMYeCKUMU PAOOTHUKAMH )
B TOM 4YHCIIe B (popmMaTe mpaKTUUECKON MOATOTOBKHU: 3

3aHATHS CEMHHAPCKOI0 THNA (CEMHUHAPHI, IPAKTUYECKUE 3aHATUS, TPAK- 8
TUKYMBI, TabOpaTopHble paboThl, KOJUIOKBUYMBI M WHBIE aHAJIOTUYHbBIC 3a-
HSATHS)

B TOM 4Hclie B (hopMaTe NpaKTHUECKOM MOArOTOBKH: 4

CamocrosiTe/ibHasi padoTa 00y4alomMXCA U KOHTAKTHAasi padoTa, BKIIIO- 152
Yarolas TPYIIOBbIE KOHCYJIbTAIMK, WHAWBHIYaIbHYIO PaboTy o0ydaro-
HIMXCS C MpernojaBaTesiiMU (B TOM UHWCIE€ WHIAUBUAYAJIbHbIE KOHCYIJIbTa-
IIUH); B3aUMOJICHCTBUE B DJIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIHLHON
cpele By3a

B TOM YHCIIe KOHCYJIbTAINH MEePET IK3aMCHOM 1

[TpomerxyTouHas arTectanus o0yJaromuxcs — JK3aMeH 8

5 Copepxxanue IMCUMILIAHBI (MOLYJISI), CTPYKTYPHPOBAHHOE 110 TeMaM (pa3jesiam)
€ YKa3aHHeM OTBEJeHHOI0 Ha HUX KOJINYeCcTBa aKaJeMHYeCKMX YacoB M BH/I0B
yueOHOoM padoThI

Tabmuna 3 — CTpyKTypa B coiep>KaHue JUCIUILTUHBI (MOTYJIs)

Bugpl yaeOHOW paOOTHI, BKITIOYAsi CAMOCTOSI-
TENBHYIO paboTy 00yYaIOUIMXCS U TPYA0EM-
KOCTb (B yacax)

KonTakTHas paborta

HaumenoBanue pa3enoB, TeM U coJepKaHuE IpenojaBaTess ¢ 00yJarouMMHUCs
Marepuaia Jlekiuu | Cemunap- | JlaGopa-
CKHe TOpHBIE CPC
(mpakTu- | 3aHATHS
YecKue
3QHSITHS)
Paznen 1. CymHoCTh U cofiep)KaHue WHHOBAIIH- 3 5 i 30
OHHOT'O MEHEJPKMEHTA
Paznen 2. busHec-maHupoOBaHUE MPOIYKTOBBIX 3 o i 40

WHHOBAIIMM ¥ HOBBIX BHJIOB JAESITEIBHOCTH

Paznen 3. busHec-maHUpOBaHUE TEXHUKO-
TEXHOJIOTMYECKUX MHHOBALIMI U OpraHU3aluOH- 3* 2* - 40
HO-YIPABJICHYCCKIX HOBOBBEICHUI

Pasnmen 4. Dd¢dekTUBHOCT, WHHOBAIIMOHHBIX
IPOrPaMM U TIIPOCKTOB

UTOoIro
10 JUCHHUILIHHE

12 8 - 152

*- peanu3yeTcs B hopMe MPAKTUIECKON TOATOTOBKH

6 BueaynuTopHasi caMmocTosiTe/IbHASI PA00Ta 00y4aIOIIMXCH MO JMCUHUILIHHE
(MonyJi10)

[Ipu mmaHUpOBaHUU CAMOCTOSITENIEHON PaOOTHI CTY/IEHTY PEKOMEHAYETCSI PYKOBOJCTBO-
BaTHCsI CIETYIONIUM PACTIPEICTICHUEM YacOB Ha CAMOCTOSITEIBHYIO paboTy (Tabnwmia 4):
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Tabnuua 4 — Pekomenyemoe pacnpeesieHle 4acoB Ha CaMOCTOSATENIbHYIO paboTy

KoMIOHEHTBI CaMOCTOATENbHON PadoThI KoanuecTBo yacoB
V3ydeHne TeOpeTHUECKUX Pa3JIeioB AUCIUTLIHBI 62
[TonroroBKa K 3aHATHAM CEMHUHAPCKOTO THITA 70
IToaroroBka u ohopMiIeHHE KOHTPOJIBHOU pabOThI 20
152

7 OueHoYHbIE CPeCTBA IJIfl IPOBEAeHHS TEKYIIEro KOHTPOJISI M IPOMEKYTOYHOMI
arTecTAlMU O0YYAKOIMXCS 10 IUCHUIJIMHE (MOLYJII0)

@OH/T OLIEHOYHBIX CPEJICTB JIJISl MIPOBEACHUS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPO-
MEKYTOYHOM aTTecTaluu npeacTtasieH B [Ipunoxenun 1.

[ToyHBI KOMIUIEKT KOHTPOJBHBIX 3aJIaHUN WU MHBIX MAaTePUATIOB, HEOOXOMUMBIX IS
OLICHMBAHMSI PE3yJIbTATOB OOYyUEHHUS MO AUCHMILTUHE (MOJYJII0), MPAKTHKE XpaHUTCA Ha Kaden-
pe-pa3paboTurke B OyMakHOM U 3JICKTPOHHOM BHJIE.

8 YueOHo-MeTOoaMUYecKOEe H HH(POPMALMOHHOE O0ecTedeHre TUCHUIIIMHBI (MOXYJIA)
8.1 OcHoBHasi JuTepaTypa

1. Mapmunosa, XK. JI. IHHOBAIIMOHHBI MEHEDKMEHT : y4eOHOe rmocoOue Jisi OakaiaB-
pos / XK. 1. JapmunoBa. — 2-e usn., crep. — MockBa : M3naTenbcko-ToproBasi KOproparms
«JamkoB u K°», 2020. — 168 c. - ISBN 978-5-394-03476-3. - Tekcr : anekTpoHHbIi. - URL:
https://znanium.com/catalog/product/1093015 (mata obparmenus: 07.05.2021). — Pexxum mocty-
1a: 1o MOJIIHUCKE.

2. MyxamenbsipoB, A. M. VIHHOBallMOHHBIN MEHEIKMEHT : yuyeObHoe mocobue / A. M.
Myxamensspos, O. A. [luBaeBa. — 3-e uzg. — Mocksa : UHOPA-M, 2019. — 191 ¢. — (Bbic-
mee oopasoBanue: bakanaBpuar). - ISBN 978-5-16-006730-8. - Tekcr : anekrponnsiid. - URL:
https://znanium.com/catalog/product/989378 (nara oopamenus: 07.05.2021). — Pexxum gocrymna:
IO TIOJIITUCKE.

8.2 JlonmoJHUTE/bHAs JIUTEPATYpa

1. Bacunesckas, 1. B. lnHoBanimoHHbI MeHEKMEHT : yueOHoe nmocobue / 1. B. Bacu-
JeBckas. - 3-¢ u3l. - Mocksa : PUOP, 2019. - 129 c. - (KapmanHoe yuebHoe nocobue). - ISBN
978-5-369-00332-9. - Texkcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/989381 (mata obpamenus: 07.05.2021). — Pexxum gocrymna:
IO TTOJIITHCKE.

2. [loroguna, T. B. NTHHOBannoHHbI MeHeHKMEHT : yueOHuk / T.B. [Toroauna, T.I". I1o-
namaok, H.JI. YaansioBa. — Mocksa : UTHOPA-M, 2019. — 343 c. — (Briciiee o6pa3oBanue:
Bakanaspuar). — www.dx.doi.org/10.12737/textbook_5ce3cd5adeee94.37640143. - ISBN 978-
5-16-014594-5. - Tekcr : snextponnbii. - URL: https://znanium.com/catalog/product/993228
(mata obpamienus: 07.05.2021). — Pexxum g0CTyma: MO MOIIMKHCKE.

8.3 MeToauueckue yKa3aHusi sl CTYJI€HTOB 110 0CBOEHHIO I CHUIIIMHBI

1 Vcanor I'.I. IHHOBaIlMOHHBIN MEHEIKMEHT: METOJUYECKUE YKA3aHUS M0 U3YYCHHIO
mucruruiaaet // T, Ycanos. - 2021r. B cB0o00JHOM 0CTyTIE B 3JIEKTPOHHO-00Pa30BaTEILHOM

cpelie Bys3a.
2. baukun, A.C., Ycanos, 1.I". , Ycanos, I'.1. Onenka sxoHOMHYECKOH 3 (HEKTHBHOCTH
MHHOBAIIMOHHBIX MPOTrpaMM U MpPoekToB: yueOHoe mocobue / A.C. bsnkuH, N.I'. Ycanos,

I'"U. YcanoB — Komcomonbck-Ha-Amype: ®I'BOY BIIO «KHAI'TY», 2017 — 115 c.




8.4 CoBpemeHHbIe IpodeccHOHATbHBIE 0a3bl JAHHBIX U HH(POPMALIMOHHBIE
CIPaBOYHbIE CHCTEMBI, HCIOJIb3yeMble P OCYIIECTBJIEHMH 00Pa30BaTEJIbHOIO
npouecca no JUCHUIINHE

1 OnekTpoHHo-O0ubamoreunas cuctema ZNANIUM.COM. [orosop Ne 4378 306c¢
MK3 21 12727000769 270301001 0010 004 6311 244 ot 13 ampens 2021 r.

2 DOnekTpoHHO-O0nbroreunas cuctema IPRbooks. Jluniensuonnsiii morosop Ne EIT
44/4 Ha mpenocTaBIICHUE TOCTYIA K 3JCKTPOHHO-OnOIMoTeunoi cucteme IPRbooks MK3 21 1
2727000769 270301001 0010 003 6311 244 ot 05 deBpans 2021 r.

3 OnekTpoHHo-O0ubamoreunas cucrema eLIBRARY.RU (nepuoandeckue muznanusi)
Ho-roBop Ne EIIl 44/3 Ha oka3zaHue yciayr AOCTyIa K 3JeKTpOoHHBIM m3aanusm MK3 211 272
7000769 270 301 001 0010 002 6311 244 ot 04 depans 2021 r.

4 Koncynprant Ilmroc, moroBop Ne 45 ot 17 mas 2017, nunensus cBoOojHas, Oec-
CPOYHOE UCTIOJIb30BaHUE.

8.5 IlepedeHnb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOM CeTH
«HHTEepHEeT», HEOOXOAMMBIX /JIsl 0CBOEHHS THCIUIIUHBI (MOIYJIs1)

1 Enunoe okHO goctyna K obpazoBatenbHbM pecypcam. URL: http://window.edu.ru/, —
Pexwum noctyna: cBoOOAHBIH - 3ari. ¢ SKpaHa.

3 MunucrepcTBO pa3BuTusi XabapoBCKOro Kpas [DIeKTpoHHBIM pecypc]. - Pexum no-
cryma: minec.khabkrai.ru, ceo6omsrii. — 3ari. ¢ sKpaHa.

8.6 JIMIeH3u0HHoe U CBOOOIHO pacnpocrpansieMoc nmporpammMHO¢C oﬁecne'{e}me,
HCIMOJb3yEeMO€ NPH OCYHICCTBJACHUH 06p330BaTeJIbHOF0 nmpoumecca

no JTMCUMIIJINHE

Tabmuna 5 — [lepedeHp UCTIONB3yeMOr0 IPOTPAMMHOTO 00eCTIeueHHS

Haumenosanue 110 PexBu3utol / YCJIOBUA UCIIOJIB30BAHU
OpEﬂOfﬁC@ CBOGOI{Ha}I JIMIICH3U, YCJIOBHA UCITIOJIB30BAHUS 110 CCHIIKE:
https://www.openoffice.org/license.html
ZO00OM Jorosop Ne 2K223/006/38 ot 20.11.2020

9 OpraHu3alMOHHO-TIEATOTHYECKHE YCI0BUS

Opranuzanus 00pa3oBaTeIbHOIO MPOLECcca periJaMeHTupyeTcs y4eOHbIM IJIaHOM M pac-
NUCaHUeM Yy4eOHbIX 3aHATUU. SI3bIK 00ydeHus (mpenojaBaHus) - pycckuil. Jlyisg Bcex BHAOB
ayJUTOPHBIX 3aHATUN aKaJIeMUYECKUN Yac YCTaHABIMBAETCS MPOIOJIKUTEIBHOCTBIO 45 MUHYT.

IIpu dopmupoBanuM cBOEW MHAMBHIYaTbHOM 00pa3oBaTeNbHON TpaeKTopuHM oOyyaro-
IIMHACS UMEET MPaBo Ha Mepe3ayeT COOTBETCTBYIOUIMX JUCHUIUIMH U MPO(ECCHOHATBHBIX MOIY-
JIel, OCBOEHHBIX B IMPOIIECCE MPEAIECTBYIONMET0 00y4YeHHs, KOTOPBIA 0CBOOOXK1aeT 00yJarole-
rocsi OT HEOOXOJUMOCTH UX MTOBTOPHOT'O OCBOEHHUS.

9.1 O0pa3oBaresibHbIE TEXHOJIOTHU

VY4eOHbIil mpoliecc MpH MpenoiaBaHui Kypca OCHOBBIBAETCS Ha UCIOJIb30BAaHUU Tpaju-
IIUOHHBIX, NTHHOBAIIMOHHBIX M MH(POPMALMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTUH. TpaauunoH-
Hble 00pa3oBaTelIbHbIe TEXHOJOTUHU MPECTABIECHBI JEKIUIMU U CEMHUHAPCKUMHU (TPaKTUYECKH-
MH) 3aHATHSAMH. VIHHOBallMOHHBIE 00pa30BaTe/IbHbIE TEXHOJIOTMH UCHOIB3YIOTCS B BUJE LIHPO-


https://www.openoffice.org/license.html
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KOTO IIPUMEHEHUS aKTUBHBIX U MHTEPAKTUBHBIX (OpM NpoBeaeHus 3anatuii. Mudopmarmonusie
00pa3oBaTeNbHbIE TEXHOJIOTMH DPEATM3YIOTCS IYyTEM aKTUBU3ALUMU CaMOCTOSTENbHON paboThI
CTYZICHTOB B MH(OPMAIIMOHHOH 00pa30BaTeNbHOI cpefe.

9.2 3aHaTHA JeKIMOHHOT0 THIIA

JIeKMOHHBII Kypc MpeanoiaraeT CUCTEMaTU3UPOBAHHOE M3JI0)KEHHE OCHOBHBIX BOIPO-
COB Y4eOHOI0 IJIaHa.

Ha mepBoii niexiuu gekTop 0053aH MpeaynpeanTh CTYICHTOB, IPUMEHUTEIHFHO K KAKOMY
6a3oBoMy yueOHUKY (yueOHMKaM, yaeOHBIM TOCOOHIM) OyIeT MPOYUTaH Kypc.

JIeKMOHHBIN Kypc MOJDKEH JaBaTh HaMOONbIIMI 00beM MH(OpMAaLUM U 00eCreynBaTh
Oouiee TIIyOOKOE MMOHMMAaHKUE YU4eOHBIX BOIIPOCOB MPH 3HAYMTEILHO MEHBILCH 3aTpaTe BPEeMEHH,
94eM 3T0 TpeOyeTcsi OOJIBIIMHCTBY CTYJCHTOB Ha CAMOCTOSITEIbHOE H3y4eHUEe MaTeprana.

9.3 3aHATHA CEMHHAPCKOI0 THIIA

CemuHapckue 3aHATHS NIPEJICTABIAIOT COOON JeTalu3altIo JEKIIMOHHOIO TEOPETUYECKO-
ro Marepuana, IpOBOAATCS B LEJAX 3aKPEILICHUs Kypca U OXBAaTBIBAIOT BCE OCHOBHBIE PA3/EIIbI.

OcHoBHO# (opMOIi IPOBEICHHSI CEMHUHAPOB SBJsIETCs 00CYyXk/IeHHe Haubosiee npolaeM-
HBIX U CIIO)KHBIX BOIPOCOB IO OTAEIBHBIM TE€MaM, a TakXke pa3dop MpUMEPOB M CUTyalud B
ayJUTOPHBIX YCJIOBHsX. B 00s13aHHOCTH npenojaBareist BXOJAT: OKa3aHME METOJUYECKOH mo-
MOIIY ¥ KOHCYJIbTUPOBAHHUE CTYJEHTOB 110 COOTBETCTBYIOIIMM TEMaM Kypca.

AKTHBHOCTb HA CEMUHAPCKUX 3aHATHUSIX OLICHUBAETCS IO CIEAYIOLIUM KPUTEPUSIM:

- OTBETHI Ha BOIPOCHI, IIPEUIaracMble IIPErnoIaBaTeeM;

- y4acTue B JUCKYCCUSX;

- BBIIIOJIHEHUE MPOEKTHBIX U MHBIX 3aJaHU;

- aCCUCTUPOBAHUE MPEINOJIABATENI0 B IPOBEACHUN 3aHATHH.

OTBeT 10JKeH ObITh apryMEHTUPOBAHHBIM, PA3BEPHYTHIM, HE OJIHOCIIOKHBIM, COJEPKATh
CCBIJIKM HA MCTOYHMKH.

Jloknansl ¥ ONIIOHUPOBAHHUE JTOKJIAJO0B IPOBEPSIOT CTENEHBb BIAJCHUS TEOPETHYECKUM
MaTepHaJIOM, a TAKXKe KOPPEKTHOCTb U CTPOTOCTh PACCYKIACHUM.

OneHuBaHuE 3a/1aHUM, BBIOJIHEHHBIX HA CEMUHApPCKOM 3aHSTHUU, BXOJUT B HAKOILJICH-

HYIO OLIEHKY.
9.4 CamocrosiTe/ibHasi padoTa 00y4aloUUXcs M0 AUCHUIIHHE (MOAYJII0)

CamocrosrenbHas paboTa CTYIEHTOB — 3TO HPOILECC aKTUBHOTIO, II€JIEHAINPABICHHOIO
NpUOOpPETEHUs! CTYJACHTOM HOBBIX 3HAHUM, yMEHUHN 0€3 HEeNmOCPEeICTBEHHOr0 y4JacTHsl Mpenoja-
BaTels, XapaKTepU3YIOIUICS MpeAMETHOW HampaBIEHHOCTbIO, 3()()EKTUBHBIM KOHTpPOJIEM U
OLIEHKOM pe3ybTaToB AEATEIbHOCTH 00YUYaroIIerocs.

Lenu camocTosTENLHON pabOTHI:

- CUCTEMaTu3alusl U 3aKpEIUICHHE TIOJYYEHHBIX TEOPETHUECKUX 3HAHUM U NMMPAKTHYECKUX
YMEHUU CTYJIEHTOB;

- yrayOJieHHne U paclIipeHne TEOPEeTUUECKUX 3HAaHUM;

- (popMupoBaHME YMEHHUH HCIOJIb30BaTh HOPMATUBHYIO U CIPABOYHYIO JOKYMEHTAIHIO,
CIEHUATIBHYIO JTUTEPATYPY;

- pa3BUTHE TIO3HABATENILHBIX CIIOCOOHOCTEH, aKTUBHOCTH CTYAEHTOB, OTBETCTBEHHOCTH U
OpraHNU30BaHHOCTH;

- (hOpMHUPOBAHHUE CAMOCTOSITEILHOCTH MBILICHHS], TBOPUECKOW MHUIIMATHUBEI, CIIOCOOHO-
CTEH K CAMOPA3BUTHUIO, CAMOCOBEPIICHCTBOBAHUIO M CaMOpeaIn3aliiy;

- pa3BUTHE UCCIIEN0BATEIBCKUX YMEHUN U aKaJIEMUYECKUX HABBIKOB.
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CaMocTtosiTenpHasi paboTa MOXKET OCYIIECTBIATHCS WHAWBHIYATHLHO WU TPYIIAMHU CTY-
JEHTOB B 3aBUCUMOCTH OT 1IeJId, 00beMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMAaTHKHU.

TexHoJIOTHS OpraHU3aIMK CAMOCTOSTEIILHON pabOThl CTYJACHTOB BKIIFOYACT MCIIOJIB30Ba-
HUE UHPOPMAIIMOHHBIX U MaTePUAIbHO-TEXHUYECKIX PECYPCOB YHUBEPCUTETA.

KoHTponb pe3ynbTaToB BHEAYAMTOPHOW CAaMOCTOSITENILHOW PabOTBhI CTYJAECHTOB MOXKET
MIPOXOJNTHh B TUCbMEHHOM, YCTHON MJIM CMEIIaHHOU (hopme.

CTyneHThl JOJDKHBI TOIXOIUTh K CaMOCTOSATENbHOW paboTe Kak K HauBaKHEHIIEMY
CPEICTBY 3aKpEIUICHUs U Pa3BUTHS TEOPETUUECKUX 3HAHUMU, BbIPAOOTKE €IUHCTBA B3IISIOB Ha
OTJIeIbHBIC BOMIPOCHI Kypca, IPHOOPETEHUS ONPEICIICHHBIX HABBIKOB M MCIIOIB30BaHUS MIpodec-
CHUOHAJILHOW JIUTEPaTYPBHI.

9.5 MeToanueckue yKkazaHus JJIs1 00y4AIOIIMXCS M0 OCBOEHHUIO TM CIIAIIJINHbI

[Tpu M3y4eHun AUCHUILTUHBI 00yYarOIUMCS 11e7IeCO00Pa3HO BBINOIHATH CIEAYIOIINE pe-
KOMEHALNH:

1. U3yuenne yueOHOM TUCIUIUIMHBI JOHKHO BECTUCH CUCTEMATHUECKH.

2. Ilocne n3yuyeHust Kakoro-imbo pasjena 1no yueOHUKY MM KOHCHEKTHBIM MaTepuajiam
PEKOMEHIYETCS 10 NaMsATH BOCIIPOU3BECTH OCHOBHBIE TEPMHUHBI, ONPEIECIICHUS, IIOHATHS pa3e-
na.

3. Ocoboe BHUMaHKE CIIEyeT YACTUTh BHIIOJHEHUIO OTUYETOB O MPAKTHYECKUM 3aHSITH-
SM ¥ UHJMBHIyalbHBIM KOMIUIEKCHBIM 33JJaHUSM Ha CAMOCTOSATENBbHYIO paboTy.

4. Bcs TemaTvKa BOIIPOCOB, U3Y4aE€MbIX CaMOCTOSITENIBHO, 337a€TCs Ha JEKUUAX Mpeno-
naBaresneM. VM jke 1aroTcs HCTOYHMKH (B MEPBYIO O4epe/ib BHOBb M3aHHBIE B IEPUOANYECKON
Hay4yHOW JuTepaType) uist 0oJiee 1eTalbHOI0 NOHUMAHUS BOIIPOCOB, 03BYUYEHHBIX Ha JIEKIUH.

IIpu camocTosTeNEHON MPOPabOTKE Kypca 00yUdaroUIrecs J0JKHBI:

- IPOCMAaTPUBATh OCHOBHBIE ONIPEAEICHUS U (PaKThl;

- MOBTOPUTH 3aKOHCIIEKTUPOBAHHBIM Ha JIEKLIMOHHOM 3aHATUU MaTepuall U JIONOJHUTH
€ro ¢ y4eTOM PEKOMEHJOBAHHOM M0 JaHHOM TEME JIMTepaTyphl;

- U3yYUTh PEKOMEHOBAHHYIO JIUTEPATYpy, COCTABIIATH T€3UCHI, AHHOTALIMM U KOHCIIEKTHI
HanOoJiee BAXKHEIX MOMEHTOB;

- CaMOCTOSTEIbHO BBIIOJIHATD 3a1aHUs, AHAJIOTUYHBIC NIPEJIaraéMbIM Ha 3aHATUSAX;

- HCII0JIb30BAaTh IS CAMOIPOBEPKHU MaTepraibl JOH/IA OLIEHOYHBIX CPEJCTB.

10 Onucanne MaTepHaJbHO-TEXHHYECKOro odecnedeHusi, He00X0UMOro IS 0CYy-
1IeCTBJIeHUsS] 00Pa30BaTEIbHOIO NIPOLecca 10 JUCHUILINHE (MOYJII0)

10.1 YueOHo-12a00paTopHOE 000pyAOBaHUE
OtcyTcTBYyeT

10.2 TexHu4yeckue ¥ JIEKTPOHHbIE CPEACTBA 00y4eHHA
OtcyTcTBYIOT

11 Hnble cBeneHus

MeToanyecKue PEKOMEHAAUHA 110 oﬁyqe}mm JIMI ¢ OTPAHUYCHHBIMH BO3MOZKHO-
CTAAMH 310POBbA U UHBAJIMAOB

OcBoecHue JAUCIHUITIIIMHBI O6yanOLHHMHCH C OIrpaHUYCHHBIMU BO3MOXKXHOCTIAMU 310POBbBA
MOJKET OBITH OpraHn30BaHO KaK COBMECTHO C APYIruMH 06yanOHH/IMI/IC$I, TaK U B OTIACIIBHBIX
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rpynmnax. [Ipennonaratorcs cienuaibHble YCIOBHS JUISl ITOIY4eHUs] 00pa3oBaHMs 00yJaronuMu-
Csl C OTPaHUYEHHBIMH BO3MOKHOCTSIMH 3/10POBBSL.

[Tpodeccopcko-nierarorndeckuii cocTaB 3HAKOMHUTCSI C TICUXOJI0T0-(DU3HOTOTHISCKHUMHU
OCOOCHHOCTSIMU OOYYarOIIMXCsS MHBAJIUJOB U JIUI[ C OTPAHUYEHHBIMH BO3MOXXKHOCTSIMHU 3/10pO-
Bbsl, MHAUBUIYAIBHBIMU MPOrpaMMaMH peaOWIuTallii UHBATHIOB (pu Hamuuuu). [Ipu HEeoO-
XOJIMMOCTH OCYILECTBIISIETCS JOMOJHUTEIbHAS MOAEpKKa MPErnoAaBaHus ThIOTOPAMU, TCHUXO-
JIOTaMH, COLIMAIbHBIMU paOOTHUKAMU, TIPOLIEIIIIMMHU TTOATOTOBKY aCCHCTEHTaMH.

B cooTBeTcTBUU ¢ MeTOAMYECKUMHU pekoMeHaanusIiMu MunoOpHayku PD (yTB. 8 anmpens
2014 r. N AK-44/05BH) B Kypce MpEAIoiaraeTcsi MCIOJIb30BaTh COIMAIbHO-aKTUBHBIE M pe-
(bieKCUBHBIE METOABI 00YUYEHHUSI, TEXHOJIOTUU COLIMOKYIbTYPHON peabuIuTallK C IENIbI0 OKa3a-
HUS [IOMOILY B YCTAaHOBJIEHUH IOJIHOLIEHHBIX MEXJIMYHOCTHBIX OTHOLLIEHUH C APYrUMU CTY/EH-
TaMu, CO3JaHUH KOM(POPTHOTO TICUXOJIOTMYECKOr0 KiMMaTa B cTyAeHuecko rpymnne. [londop u
pa3paboTka y4yeOHBIX MaTepHajoOB MPOU3BOAATCS C YYETOM IMPENOCTABICHHUS MaTepualia B pas-
JUYHBIX (hopMax: ayAHalbHOM, BHU3YyalbHOM, C HCIOJB30BAHHWEM CIELHMAJIbHBIX TEXHUYECKHX
CpeACTB U MH(POPMAITMOHHBIX CUCTEM.

OcBoenne nucuuiuinHbl JunamMu ¢ OB3 ocyiiecTBiseTcss ¢ UCHOIb30BaHUEM CPEICTB
00yudeHusl 00ILEro M CrelruaibHOro Ha3HaueHus (IepCOHATBHOTO U KOJUIEKTUBHOIO HCIOJIB30-
BaHUs). MaTepualbHO-TEXHUYECKOE 0OecleyeHre MpeaycMaTpUBaeT NMPUCIOCOOIECHUE ayUTO-
puit k Hyxnaam aun ¢ OB3.

dopma npoBeACHUS aTTECTAIMK AJS CTYACHTOB-UHBAINIOB YCTaHABIMBACTCS C YYETOM
WHIUBUIYAJIbHBIX MCUX0(pU3NUYecKux ocoobenHocren. s crynentoB ¢ OB3 npenycmaTpuBaet-
csl JocTymHas (GopMa MpeloCTaBlIeHUs 3aJaHUI OLIEHOYHBIX CPEJICTB, 2 UMEHHO:

- B TIEYaTHOW WM DJCKTPOHHOW ¢opMme (g IUI C HAPYMIEHUSIMH OIOPHO-
JBUTATEIBLHOTO alaparta);

- B Ie4aTHOM (popMe MM AIIEKTPOHHOH (POpME C yBETHUYEHHBIM MIPHUPTOM B KOHTPACTHO-
CTBIO (7151 JIUII C HAPYLIEHUSIMU CIIyXa, Pe4H, 3peHus);

- METOJIOM YTEHUS aCCUCTEHTOM 33aaHUs BCIYX (JUIs JIML C HAPYIIECHUSMU 3PEHMUS).

CryneHTaM ¢ MHBAIMJIHOCTBIO YBEJIMYMBAETCA BpPEeMsl Ha MOJATOTOBKY OTBETOB Ha KOH-
TPOJIbHBIE BONPOCHL. [l TakuX CTYIEHTOB MpeaycMaTpUBAETCs JOCTyMHAs (opMa mpeaocTas-
JICHUs] OTBETOB HA 3a/laHusl, a UMEHHO:

- IUCbMEHHO Ha OyMmare wiM HabOpOM OTBETOB Ha KOMITbIOTEpE (IJIs JIUL C HApyILIEHU -
MHU CIIyXa, peuH);

- BBIOOpPOM OTBETA U3 BO3MOXKHBIX BAPUAHTOB C UCIIOJIb30BAHUEM YCIIYT acCUCTeHTa (st
JUI C HApYLIEHUSIMUA ONIOPHO-ABUTATENILHOIO aIllapaTa);

- YCTHO (17151 JIUL C HApYIIEHUSIMU 3PEHHSI, OIOPHO-IBUTATEIBHOTO allapara).

ITpu HEOOXOAUMOCTH 17151 00YUAIOIMIMXCS ¢ MHBAIUAHOCTBIO MPOLEypa OLICHUBAHUS pe-
3y/bTaTOB OOYUEHHUS MOKET IPOBOJAUTHCS B HECKOJIBKO 3TAIOB.
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ITpunoxxenue 1

®OH/J ONEHOYHbIX CPEIACTB

o IMCIOMIIJIMHE

«AHHOBAIMOHHBIN MEHeIKMEHT»

38.03.04 T'ocynapcTBeHHOE U MYHHULUIIAJIbHOE

Hanpanenune noaroToBku
yIpaBiIeHUE

Hampasnennocts (mpoduins) oOpazoBarenb- YTPaBICHHE TOCYAAPCTBEHHBIMH MPOCKTAMH U
HOU TIPOTPaMMBI porpaMMaMu

KBanudukanus BeITyCKHUKA bakanasp

['ox Hawana moarotoBku (mo yuebnomy mia- 2021

Hy)
®opma 00yueHus OuHo-3a0uHas hopma
TexHomnorust 00ydeHust TpanuuuonHas
Kypc Cemectp TpynoemMKocCTs, 3.€.

2,3 4,5 5

Bun npomexxyTro4yHou arrecra- ObecneunBaroliee NoapasieneHue
17071
Ok3ameH Kadenpa «MeHeKMEHT, MApKETHHT U TOCYAAPCTBEHHOE
YIIPABJICHHUEY
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1 IlepeyeHb NIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUs 1O AUCHMILIMHE (MOLYJII0), CO-
OTHECEHHBbIX ¢ MHAMKATOPAMM JOCTHKEHUS] KOMIIETeHI UM

Ta6mmma 1 — KomneTeHImu 1 MHAMKATOPHI MX TOCTHXKCHHS

Kon 1 HamMeHOBaHHNE KOMIIE-
TEHIINU

I/IHI[I/IKaTOpBI JOCTHIXKCHU A

[Inanupyemble pe3yiabTaThl
00y4YeHHUS MO TUCIUTUIHHE

[Ipodeccuonanpubie

I1K-3 Crioco6eH ocyIiecTs-
JSTHh (PUHAHCOBO-
SKOHOMHMYECKUN aHaAINU3
TPEIIPUATHS, aHATH3UPO-
BaTh CUTYaIUIO B 00JacTH
COIMAIbHO-3KOHOMUYECKOT0
pasButus Poccuiickoit dene-
pauuu

I1K-3.1 3Haet ocHOBHI (prHAH-
COBO CHCTEMEI, OFO>KETHOM
MOJIUTUKH TOCYIapCTBa, OC-
HOBBI ()MHAHCOBOTO aHANIN3A,
OyXTaJITepCKOro y4era, aHa-
JIM3a XO3SMCTBEHHOMU Ies-
TEJIbHOCTH OpraHU3alnu
[1K-3.2 YmeeT npoBOANTH
aHaJIN3 XO3IMCTBEHHOM Aes-
TETLHOCTH OpraHU3alUN
[1K-3.3 Brageet HaBeIKaMU
CTpaTernyecKoro aHaamsa

3HATh: TEOPETHUECKUE U
METOA0JIOTUYECKHE OCHOBBI
WHHOBAIMOHHOTO MEHEKMCH-
Ta;

YMeTh: OCYIIECTBIISATH MO~
WCK MHHOBAIIMOHHBIX YIIPaB-
JICHYECKUX PEUICHUI U pa3pa-
OOTKY IJIAHOB MX peau3aluu;

BrnaneTs: HaBbIKaMH BbI-
JIBUKCHUS, aKTYaJIN3AIAH U
000CHOBaHHSI MHHOBAITMOHHBIX
UJICH U CITIOCOOOB X peam3a-
1y B popmMe OM3HEC-TIIaHa,
WHHOBAIIMOHHBIX TIPOTPaAMM H
MIPOCKTOB.

Tab6suma 2 — [TacmopT GoH/Ia OIEHOYHBIX CPECTB

Koa xkonTposu-
KounTtpounpyemsie . HaunmeHnoBanue
pa3aeJibl (TeMbl) PyEMOH Komie- OLICHOYHOI 0 Hoxasare
TEeHUHH OLIEHKH
AU CIUIINHbBI cpeAcTBa
(nJm ee 4acTH)
Tema 1. Ouenka cocto- I1K-3 Kommnekr npak- | JIleMOHCTpUpyeT yMeHue
SIHUS OU3HEeC-Cpebl THYECKUX IPOBOJUTH OLIEHKY OM3HEC-
OpraHu3aIuu: 3aJIaHuM 110 Cpelibl OpraHu3aliy, aHAIN3
BBISIBJICHUE BHEITHUX Teme 1 TEKYLIEro COCTOSIHUA U TIEp-
MPEANOCHUIOK MPO- CIIEKTHB €r0 U3MEHEHUS,
rpaMM OpraHu3aluoH- HAaBBIKM AKTyaJln3al[ii UHHO-
HOT'O pa3BUTHS, UHHO- BaI[MOHHBIX UJEH
BALIMOHHBIX IPOEKTOB U
HOBOBBE/ICHHIA.
Tewma 2. OueHka cocTo- I1K-3 [IpakTrueckoe | JleMOHCTpUPYET yMEHHUE OLle-
SITHUSI BHYTPEHHEH Cpe- 3a/IaHKeE 110 HUBAaTh BHYTPEHHIOIO CPENY
JIbl OpTaHU3aLINU: Teme 2 OpPraHU3alMu C LEIBI0 TTOUCKA
BBISIBJICHUE BHYTPEH- «Y3KHX MECT» JUIsl IPUMEHE-
HUX MPEANOCHUIOK IIPO- HHSI UHHOBAIIMOHHBIX UJIEH,
rpaMM OpPraHU3alHOH- HaBbIKM 00OCHOBaHHWS HHHOBA-
HOI'O pa3BUTHS, HHHO- LIMOHHBIX UJIEH.
BAI[MOHHBIX MPOEKTOB U
HOBOBBE/ICHHIA.
Tema 3. Metoabl mouc- I1K-3 [IpakTrueckoe | JleMOHCTpHpPYET YMEHHE OCY-
Ka 1 0TOOpa MHHOBAIIU- 3aJ[aHue T10 LIECTBJISITH IOMCK HUHHOBAIU-
OHHBIX PEIICHUM. Teme 3 OHHBIX YITPABJIECHUYECKHUX pe-
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H_ICHI/If/'I, HaBBbIKH UX BBIIBHUXKC-
HHUA U aKTyaJIu3alluu.

[1K-3 Tecr 1 OO6mmas cymma 0auioB, KOTO-
past MOJKeT OBITh TIOJTY4eHa 32
TECT
Tema 4. CtpykTypa, [1K-3 IIpaktueckoe | JleMOHCTpUpYET yMEHUs pas3-
coJiep>KaHue U TEXHO- 3a/laHue 1o paboTku OM3HEC-TIIAHOB HH-
JorHs pa3paboTKu On3- Teme 4 HOBAL[MOHHOT'O MPOAYKTA,
Hec-TJJaHa WHHOBAIU- HaBBIKU OOOCHOBAHUS MHHO-
OHHOTI'O IPOAYKTA. BaIlMOHHBIX UJIEH U CIIOCOOOB
UX peanusanuu B popme Ou3-
Hec-IlJIaHa, THHOBAIlMOHHBIX
IpOrpaMM M MPOEKTOB
I1K-3 Tecr 2 OO61mmas cymma 6aioB, KOTO-
past MOXKeT OBbITh MOTy4YeHa 3a
TECT
I1K-3 [IpakTrueckoe | JleMOHCTpHUpyET yMEHHS pas3-
3aJlaHue 1o paboTKH OM3HEC-TUIAHOB TEX-
Tema 5. CtpykTypa,
Teme 5 HUKO-TEXHOJIOTUYECKUX U Op-
coJiep:KaHue pa3/IesioB
raHU3alOHHO-
Y TEXHOJIOTHUS pa3pa-
yIpaBJIeHUYECKUX HOBOBBEIE-
00TKH OM3HEC-TIIIaHOB <
HUH, HABBIKH O0OCHOBaHUS
TEXHHKO- =
WHHOBAIIMOHHBIX HJIeH U CIIO-
TEXHOJOTHYECKUX MH-
9 co0OB UX peanu3auu B popme
HOBAIIUI U opraHu3a-
Ou3Hec-TIaHa, HTHHOBAI[MOH-
IIUOHHO-
ABITCHICCKIX HOBO HBIX TIPOTPAMM H IIPOCKTOB
H -
ynp N I1K-3 Tect 3 O6mmas cymma 6aioB, KOTO-
BBEJICHUI.
past MOXeT ObITh MOTy4YeHa 3a
TECT
Tema 6. Ananus u [1K-3 Kommuiekt npak- | /IleMoHCTpHpyeT yMEHMS 110-
onieHka 3¢ dexTuBHO- TUYECKUX MCKa UHHOBAIIMOHHBIX YIPaB-
CTH WHHOBAITMOHHBIX 3aJjaHuil 110 JICHUECKUX peUIeHUH U pa3pa-
peLIeHuil. Teme 6 OOTKY IJIAHOB MX peaTn3alui,
HaBBIKH OLIEHKHU (P (HEKTUBHO-
CTH WHHOBAIIMOHHBIX pele-
HHM, IPOrpamMM U IIPOEKTOB
I1K-3 Tect 4 O6mmas cymma 6aninoB, KOTO-
past MOXeT OBbITh MOJTy4YeHa 3a
TECT
Bce pasnensl qucnu- I1K-3 Kontponbhas JleMOHCTpHUpYET YMEHHE MPU-
TUJTUHBL. paborta MEHSITh MOJy4YE€HHbIE 3HAHUS
JUTSL peIlIeHus 3a/1a4 WU 3a/1a-
HUH 110 JUCIHUIUIMHE B I[EJIOM.
[1K-3 DK3aMeH Crenenb NpaBUIBHOCTU OTBE-

TOB Ha TEOPETUYECKHUN BOITPOC
ounera. YpoBEeHb 3HAHUI B
pamMKax yCBOEHHOI'O yueOHOTo
Matepuana. OTBETHI Ha JOTIOJ-
HUTEJbHBIE BOITPOCHI
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2 MeToauveckne MaTepHaJIbl, ONpPeessIue NPoue1ypbl OlleHUBAHUS 3HAHHUIA,
YMeHUil, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XapaKTepu3yolue npouecc popmupo-
BaHMs KOMIIeTeHIUil

MeTtoanyeckre MaTepualbl, ONpPEACISIONIMe MPOIEIyphbl OIICHUBAHUS 3HAHUM, YMECHUH,
HaBBIKOB M (WJIM) OMBITA JCATEIBHOCTH, IPEICTABICHBI B BH/IE TEXHOJIOTUUECKON KapThl TUCIIH-
TUTHHEI (Tadsuna 3).

Ta6muma 3 — TexHoyiornueckas Kapra

Haume-
HoBanue | Cpokm | llkaaa
OLICHOY- | BBINOJI- | OLICHH- Kpurepuu
HOT'0 HEHHUA BaHUA OuCHABAHIA
CpeAcTBa
S cemecmp
Ilpomesrcymounas ammecmayus ¢ ghopme 3K3amena
Kowm- B Teue- 5 6an- | 56ay0B — CTYACHT MPaBUIIBHO BBIMOIHUI 3afanue. [1o-
IIJIEKT HUE ce- | JoB*3 | Ka3ay OTJIMYHBIE BJIaJCHUS HAaBBIKAMU MPUMEHEHHUS T10-
MIpaKTH- MecTpa =15 JTy4EHHBIX 3HAHUI U YMEHHI MIPHU pelIeHud Ipodeccuo-
YECKUX 0aJUTOB | HAJIBHBIX 33J1a4 B paMKax YCBOCHHOTO y4eOHOT'O MaTepH-
3aJlaHuH ana
10 TeMe 46ama — CTy/IEHT BBIIOJIHWI 33JJaHUE C HEOOJIbIINMHU
1. HeTouHOCcTAMH. [lokazan xopoliue BiageHus: HaBbIKAMU
[Tpaktu- | BTewye- | 5 0an- | NpUMEHEHUS MOJYYCHHBIX 3HAHUM M YMEHHU IIPH pellIe-
YeCcKoe HUE ce- JIOB HUU NpodeCCHOHATBHBIX 33/1a4 B paMKaX YCBOSHHOTO
3a/1aHUE MecTpa yueOHOro Marepuaia.
10 TeMe 30amnna — CTyJeHT BBIMIOJIHUI 33/IaHUE C CYIIIECTBEHHBIMU
2. HETOYHOCTAMM. [1oKa3an y10BIE€TBOPUTEIIHLHOE BIIAICHUE
HaBbIKAMH MPUMEHEHUS NOJIYYCHHBIX 3HAHUM U YMEHUU
MIPU pelIeHuU MPOPECCUOHANIBHBIX 3371a4 B paMKaX YCBO-
€HHOT'0 y4eOHOTr0 MaTepuasia
2 Oamta — CTYJIEHT MPOIEMOHCTPUPOBAT HEJOCTATOYHBIN
YPOBEHb BJIa/ICHHUS] YMEHHUSIMU U HaBBIKAMHU NPU PEILICHUU
Mpo)eCCHOHANIBHBIX 33J1a4 B paMKaX YCBOEHHOTO yue0-
Horo Matepuaina. [Ipu oTBeTax Ha JOMOJHUTEIbHBIE BO-
MPOCHI Ha 3aIUTE OBLJIO TOMYIEHO MHOKECTBO HETOYHO-
cren
0 GanyoB — 3aJaHNE HE BHIIIOJIHEHO
IIpakTu- B teue- 5 6an- | 56a170B — CTYACHT MPaBUJIBHO BBIMOIHUI 3afanue. [1o-
4eCcKoe HUE ce- JIOB Ka3aJl OTJIUYHBIC BJIAJICHUSI HABBIKAMH TIPUMEHEHUS T10-
3a/1aHNe MecTpa JTy4EeHHBIX 3HAHUI U YMEHH NP pEIIeHUH Ipodeccro-
10 TEME HaJBHBIX 33/1a4 B paMKaX YCBOCHHOTO Y4€OHOTO0 MaTepu-
3. ana
4-0amta — CTyJICHT BBITIOJIHIJI 33/IaHUE ¢ HEOOJIBIIUMHU
HeTtouHocTAMH. [Tokazan xopolue BiageHus: HaBbIKaMU
IIPUMEHEHNS MTOJYYEHHBIX 3HAHUN U YMEHHUH NP pelre-
HUU PO ECCHOHATBHBIX 33/1a4 B paMKaX yCBOESHHOTO
yueOHOro Marepuara.
3 GaJyIOB — CTYACHT BBITIONHWII 3a/IaHUE C CYIIECTBEH-
HBIMHU HETOYHOCTSIMU. [loka3an ynoBIETBOPUTEIBLHOE
BJIaJICHUE HABBIKAMH MPYMEHEHHSI IOJTyY€HHbBIX 3HAaHUU U
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Haume-
HOBaHHe
OLICHOY-
HOTO
cpeacTBa

Cpokn
BBIINOJI-
HEHUsl

Ixana
OlleHH-
BaHUA

Kpurepun
OlLlCHUBAHUS

YMEHH MPU pelieHuH Mpo(hecCHOHABHBIX 33]1a4 B paM-
Kax YCBOCHHOI'0 y4eOHOro MaTepuaja

2 Gayuia — CTYAEHT MPOJAEMOHCTPHUPOBATI HEIOCTATOYHBIN
YPOBEHbB BJIQJICHUS YMECHHUSIMH U HaBBIKAMH IPU PEIICHUH
mpo(heCcCHOHAIBHBIX 33a]a4 B PAMKaX YCBOCHHOI'O y4eO-
HOro marepuaia. [Ipu oTBeTax Ha JOMOIHHUTEIbHBIC BO-
MPOCHI HA 3aIUTE OBUIO JOMYIIEHO MHOXECTBO HETOYHO-
cTei

0 6am10B — 3aJaHKeE HE BBHIIOIHEHO

Tect mmo

paszzuemny
1.

B Teue-
HHE Cec-
cun

5 Ooan-
JIOB

5 OamioB - 91-100% mnpaBUIIbHBIX OTBETOB — BBICOKHIA
YPOBEHb 3HAHU;

4 6amna - 71-90% % npaBWIBHBIX OTBETOB — IOCTATOYHO
BBICOKHH YPOBEHb 3HAHUN;

3 Gamna - 61-70% npaBUIBHBIX OTBETOB — CPEAHUIA ypO-
BCHb 3HAHUM;

0 6amnoB — 0 -60% mpaBUIIbHBIX OTBETOB — OYEHb HU3KUI
YPOBEHb 3HAHUM.

[Ipaktu-
4ecKoe

3a/laHue
10 TEME

4.

B Teue-
HHUE ce-
MecTpa

5 oan-
JIOB

56a10B — CTYICHT NPaBUIIbHO BBINOIHMI 3a1aHue. [1o-
Ka3aJl, OTIIMYHBI BJIa/ICHHUS HAaBBIKAMU TPUMEHEHHUS IOy~
YEHHBIX 3HAaHUN ¥ YMEHUH NPU pelieHuH npogdeccuo-
HAJIBHBIX 33/1a4 B PAMKaX YCBOGHHOTO y4eOHOTO MaTepu-
ana
4-6ana — CTYICHT BBITIOJIHWJ 33/IaHUE C HEOOIBIITUMHU
HeToyHOCTAMU. [Iokazan xopouive BiaieHHsI HaBbIKaMU
IIPUMEHEHHUS [TOJYYEHHBIX 3HAHUM U YMEHHUH TP peliie-
HUM MTPO(eCCHOHANBHBIX 33/1a4 B paMKaX YCBOSHHOTO
yueOHOro Marepuana.
36a1a — CTYJEHT BBINOJIHUI 33JJaHHE C CYILIECTBEHHBIMU
HeToyHOCTAMU. [Tokazan ynoBiIeTBOpuTENbHOE BiIaJIEHUE
HaBBIKAMU MIPUMEHEHUS MOTY4YE€HHBIX 3HAHUN U YMEHUI
IIPU pelIeHnu NpodecCHOHAIbHBIX 33/1a4 B paMKax yCBO-
€HHOTO Y4eOHOro Marepuania
2 Gana — CTyJeHT NPOIEMOHCTPUPOBAT HEIOCTATOUHBII
YPOBEHb BJIaJICHUs] YMEHUSAMHU M HaBbIKaMU IIPU PELIEHUU
npodeccuoHaNbHBIX 33J]a4 B paMKaX YCBOCHHOT'O y4eo-
Horo marepuana. [Ipu oTBeTax Ha IOMOIHUTENBHBIE BO-
IIPOCHI Ha 3alIUTe OBLIO JOMYIIEHO MHOYKECTBO HETOUHO-
cren
0 OasIOB — 3a7aHNE HE BBIIIOJIHEHO

Tect o

pazzuemny
2.

B Teue-
HHUE cec-
cuu

5 Oai-
JIOB

5 GamnoB - 91-100% mnpaBUIBHBIX OTBETOB — BBICOKUI
YPOBEHb 3HAHUI;

4 6amna - 71-90% % mpaBUIBHBIX OTBETOB — IOCTATOYHO
BBICOKH YPOBEHb 3HAHUN;

3 6amna - 61-70% npaBUIBHBIX OTBETOB — CPEAHUN YpO-
BEHb 3HAHUM;

0 6amtoB — 0 -60% npaBUIIBHBIX OTBETOB — OUYEHb HU3KHUI
YPOBEHb 3HAHUM.
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Haume-

Hopanue | Cpokm | lkana

OIl€EHOY- | BBINOJI- | OLEHHU- Kpurepuu

HOT'0 HEHUsA | BaHus oueHHBAI

cpeacTBa

IIpakTu- B Teue- 5 6an- | 56am10B — CTYJASHT IPABUIBLHO BBITOIHIII 3a1aHue. [1o-

YECKoe HUE cec- JIOB Ka3aJjl, OTJIMYHBI BJIAJCHUS HaBBIKAMH PUMEHEHHUS TIOJTY-

3a/1aHue cuu YCHHBIX 3HAHUI U YMEHUH NIPU PEIICHUU MPOPECCHO-

o TeMe HaJbHBIX 33/1a4 B paMKax YCBOCHHOT'O Y4E€OHOT0 MaTepHu-

5. ana
4-0ayta — CTyJICHT BBITIOJIHHJI 33JIaHUE ¢ HEOOJIBITUMHU
HerouHocTaMH. [Tokazan xopolue BiajgeHus: HaBbIKAMU
MIPUMEHEHHUS MOTYYECHHBIX 3HAHUH U YMEHUM MPH peliie-
HUU TPOPECCHOHATBHBIX 33/1a4 B pAMKaX YCBOSHHOTO
y4eOHOro MaTepuania.
30amia — CTyJIEeHT BBITIOJIHUII 33/IaHHUE C CYIIECTBEHHBIMU
HeToyHOCTsIMH. [Toka3an yaoBIeTBOPUTEIHLHOE BIIAJICHHE
HaBBIKAMH MIPUMEHEHUS TTOJIYYCHHBIX 3HAHUM U YMEHUHN
IIPU pelIeHrnr TpodecCHOHaIbHBIX 33/1a4 B paMKaxX yCBO-
€HHOTO Y4eOHOT0 MaTepuana
2 Oayta — CTYJICHT MPOIEMOHCTPUPOBAI HEJOCTATOYHBIN
YPOBEHb BJIQJICHHUS] YMEHHUSIMHU U HAaBBIKAMHU MPU PEIICHUH
po)eCCHOHANIBHBIX 33J1a4 B paMKaX YCBOEHHOTO y4ue0-
HOTO Matepuana. [Ipu oTBeTax Ha TOMOJHUTETBHBIE BO-
MIPOCHI Ha 3alIUTE OBLIO JOMYIIIEHO MHOYKECTBO HETOUHO-
crei
0 6amIoB — 3aJlaHUE HE BHITIOJIHEHO

Tecr no B Teue- | 506an- |5 6amioB - 91-100% mnpaBUIBHBIX OTBETOB — BBICOKHIA

paszeny | HHE cec- JIOB YpOBEHb 3HAHUM;

3. cuu 4 6amna - 71-90% % npaBUIBHBIX OTBETOB — JOCTATOYHO
BBICOKMH YPOBEHb 3HAHUIA;
3 Gamna - 61-70% npaBUIBHBIX OTBETOB — CPEAHHUNA ypO-
BEHb 3HAHUU;
0 6amtoB — 0 -60% TpaBWIBHBIX OTBETOB — OYCHD HU3KUH
YPOBEHb 3HAHUM.

Kowm- B teue- | 5 06an- | 56ayim0B — CTYACHT MPaBHIIBHO BBITTOJHWI 3a1anue. [1o-

MJIEKT HUE cec- JI0B Ka3aj, OTJIMYHbI BJIaJCHUSI HAaBBIKAMH PUMEHEHHUSI TOJTY-

MIPAKTH- cuu YEHHBIX 3HAHUW U YMEHHUI MPU PEIIeHUH Mpodheccruo-

YECKUX HAJIBHBIX 33/1a4 B paMKax YCBOSHHOT'O y4eOHOT0 MaTepH-

3aJaHA ana

10 TeMe 4-Ganna — CTyJEHT BBIMIOJHUI 33JaHUEe C HEOONBITUMU

6. HerouHOocTsAMH. [Tokazan xopoiue BIageHus: HaBbIKAMU

NPUMEHEHUS NOJYYEeHHBIX 3HAaHUN U YMEHUH MpH peltie-
HUH TPO(ECCHOHATBFHBIX 33]1a4 B paMKaX YCBOSHHOTO
yueOHOro MaTepuara.

36amna — CTYJIeHT BBIIOJHWI 33aJJaHHE C CYIECTBEHHBIMA
HETOYHOCTAMU. [IoKa3asn yioBIeTBOPUTEIHHOE BIIaJICHUE
HaBBIKAMHU TIPUMEHEHUS TIOTYICHHBIX 3HAHUN ¥ YMEHUH
IIPU PELIeHNH MPo(eCcCHOHANBHBIX 33/1a4 B paMKax yCBO-
€HHOI0 yueOHOro MaTepuasia

2 Gasta — CTYIEHT IPOAEMOHCTPUPOBAT HEAOCTATOUHBIN
YPOBEHB BJIaJICHNS] YMEHHUSIMHU M HAaBBIKAMH TIPU PEIICHUU
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Haume-
Hopanue | Cpokm | lkana
OlleHOY- | BBINOJ- | OlEeHH- Kpurepun
HOT0 HEHUsl | BaHHUS OUCHABARIA
cpecTBa
npodecCHOHANBLHBIX 33714 B PAMKaX YCBOCHHOTO y4eO-
HOro Marepuana. [Ipu oTBeTax Ha JOMOIHUTEIbHBIE BO-
MIPOCHI Ha 3alIUTE OBLIO JOMYIIIEHO MHOYKECTBO HETOYHO-
cre
0 Gayu10B — 3a7]aHKME HE BHITIOJIHEHO
1 | Tecr no B teue- | 56an- |5 GamnoB - 91-100% npaBHIBHBIX OTBETOB — BBICOKUM
0 | pasmeny | Hue cec- J0B YpOBEHb 3HAHUM;
4, cun 4 6amna - 71-90% % npaBWIBHBIX OTBETOB — JIOCTATOYHO
BBICOKUH YPOBEHb 3HAHUN;
3 6amna - 61-70% npaBUIBHBIX OTBETOB — CPEAHUNA ypoO-
BCHb 3HAHUM;
0 6amnoB — 0 -60% mpaBUIIbHBIX OTBETOB — OYEHb HU3KUI
YPOBEHb 3HAHUM.
Texkyuuit KOHTPOJIb 60 6an-
JIOB
1 | Kon- B teue- | 20 6an- | 10 - CTyneHT npaBHIBHO OTBETHJI HA TEOPETUUYECKUMA BO-
2 | TpOJb- Hue cec- | joB * 2 | mpoc Omitera. [Toka3an OTIWYHBIC 3HAHUS B PaMKax yCBO-
HBIE BO- cuu BONPO- | €HHOro y4eOHoro marepuana. OTBETHI Ha BCE JOMOIHH-
IPOCHI K ca=40 | TenbHBIC BOIPOCHL.
JK3aMEHY 6amioB | 8 - CTyIeHT OTBETHII Ha TEOPETHUUECKUIA BOIIPOC Ouiera ¢
(2 Bo- HeOOJIbIIUMU HETOUHOCTSIMU. [lokasan xopoiive 3HaHUS
mpoca) B paMKaX yCBOEHHOro yueOHoro matepuaina. OTBETHI Ha
OOJIBIIIMHCTBO JTOTIOJTHUTEIHLHBIX BOIIPOCOB.
6 - CTyneHT OTBETHJI Ha TEOPETHUYECKUI BOPOC Ouiera ¢
CYIIECTBEHHBIMH HETOYHOCTSMHU. [lokazan ymoBiIeTBOpH-
TENbHBIE 3HAHUS B paMKaX YCBOCHHOTO Y4eOHOTO MaTepu-
ana. [lpu oTBeTax Ha JOIMOJHUTEIBHBIE BOMPOCHI OBLIO
JIOTYIIIEHO MHOTO HETOUHOCTEH.
0 - IIpu oTBeTE Ha TEOPETHUYECKHI BOIPOC OMIIETA CTY-
JEHT MPOJIEMOHCTPUPOBAT HETOCTATOUHBIM YPOBEHB 3HA-
Hull. [Ipu oTBeTax Ha JOMOIHUTENbHBIE BOIPOCH! OBLIO
JIOTIYIIIEHO MHOXECTBO HEMPABMIBHBIX OTBETOB.
OK3aMeH 40 6ain-
JIOB
HUTOI'O: 100
0amioB

Kpurtepun BoIBeleHHs HTOTOBOM OLICHKH NPOMEKYTOYHOM aTTECTALMU B BH/Ie JK3aMeHa:
MaxkcumanbHbIi UTOroBbIN peiTHHT 85-100 6aI0B — «OTIUYHOY;

Cymmapssbiit pedtuHr 70-85 6aioB — «XOpoIIoy;

CymmapHsblil peiiTunr 52-70 0anioB — «yJA0BIETBOPUTEIBHOY;

CyMMapHbIi pedTHHT MeHee 52 0ayioB — «HEYJOBJIETBOPUTEIHHOY.
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3 TunoBble KOHTPOJIbLHBIE 321aHNUSI WJIN HHbIE MATEPHUAJIbI, HEOOX0AMMBIE ISl
OLIEHKHU 3HAHUI, YMeHM i, HABBIKOB U (MJIM) ONbITA AeSATEJIbHOCTH, XapaKTepH-
3yoime npouecc popMupoBaHUs KOMIIETEHIIUH B X0/1e 0CBOeHHs 00pa3oBa-
TeJbHOH MPOrpaMMBblI

3.1 3aganus 1 TeKyIero KOHTPOJIsA yCIeBaeMoOCTH

KommiiekT npakTuyeckux 3aganui no reme 1: «OueHka cocTosiHusi Ou3Hec-cpeabl
OpraHM3alNyu: BbIsiBJIeHUE BHELIIHUX MPeINOChIOK MPOrpaMM OpPraHu3allMOHHOIO pa3Bu-
THS, HHHOBALIMOHHBIX IPOEKTOB M HOBOBBEJACHU»

3ananue 1.1 [IucbMeHHO OTBETHTE HA CJIENYIOIINE BOIIPOCHL:

Kak Ha3bpIBaeTCs 1€ATENIbHOCTD, HAIIPABJIEHHAs HA UCIIOJIb30BaHUE M KOMMEPLUAIN3ALIUI0
pe3yJIbTaTOB HAYYHBIX UCCIICAOBAHUH U Pa3pabOTOK AJIsl paCIIMPEeHUs: 1 OOHOBJICHUS HOMEHKIIA-
TYpBl U YIIy4llIEHHUs KadecTBa BBIITYCKAEMOM MPOAYKLUH (TOBAPOB, YCIYT), COBEPLICHCTBOBAHHE
TEXHOJIOTUH U3TOTOBJICHUS C IOCIEIYIONINM BHEpEHUEM U 3P PEKTUBHON peann3anueit Ha
BHYTPEHHEM M 3apyO€KHBIX PhIHKAX?

KoHeuHBI pe3ynbTaT MHHOBALIMOHHOM AEATEIBHOCTH, ITOJIYYMBIIMN PEAIN3ALUI0 B BUIE
HOBOI'O MJIM YCOBEPLIEHCTBOBAHHOI'O MPOJYKTa, PEAIN3yeMOIro Ha PbIHKE, HOBOTO WIJIM yCOBEP-
[IEHCTBOBAHHOI'0 TEXHOJOIMYECKOI0 MPOIECCA, UCIOIb3YEMOIO B IPAKTUYECKON AESATEIbHOCTU
— 9TO HOBOBBEJICHHUE W (MJIM) MHHOBAIMS, U (MJIM) OTKPHITHE U (MJIM) HOBIIECTBO M (MJIM) U300-
perenue?

Kakue Buabl MHHOBauMi M (MJIM) HOBOBBEIEHMH, Ha Bamn B3risn, Moryt HeWTpamu3o-
BaTh TPSAYIIME YIPO3bl (PYHKIIMOHUPOBAHKS OpraHU3aluu, B KOTOpoil Ber pabotaere wiu npo-
xoqunu npaktuky? CocTaBbTe MX NEpedyeHb, NPEABAPUTENHHO MPOU3BENS UX pPaHKUPOBaHHE
10 CTETIEHU 3HAYUMOCTH U aKTYyaJIbHOCTH.

3amanue 1.2 OnbiT nHHOBaNMiA B koMianuu «Energizery.

Energizer pemmn gucraniupoBatbes oT Duracell, 0ObsIBUB ceOst POU3BOAUTEIIEM CaMBIX
«MOILHBIX», a HE «JOJTOMIPAOLIMX» Oarapeek. MI3MEHUThCS KOMIAHMIO 3aCTABMUJIO 3aCHJIbE
U(PPOBBIX YCTPOUCTB HA PHIHKE SJIEKTPOHUKH.

IIpapoaurensuuneit Energizer Oba yronbHas National Carbon Company, co3ganHas B
1896 romy. o Toro xak B 1984 roxy Energizer Obia KymjieHa MPOU3BOAMTENEM KYKYPY3HBIX
XJIOTIbEB M MUTAHMS AJs KMBOTHBIX Ralston Purina,kommaHus nepexusia HECKOJIBKO CIUSHHIA,
noryomennit U nepeumenoBanuii. B 2000 roxy Energizer mpoena nporeaypy spin off, npespa-
TUBIIUCH B CAMOCTOATEIbHYIO KOMIIAHUIO, aKIMU KOoTopoi kotupytorcss Ha NYSE. B 2005 rony
Energizer npuoOpena y Pfizer mpousBonutesnst 6putBenHbix ctankoB Schick-Wilkinson Sword.
[To nanHbIM KOMIaHUHU, ceiuac npoaykuus Energizer 3anumaer 28% 0T BCero MUpOBOTo 00be-
Ma s1emMeHToB nuTanusa. O0weM npoaax Energizer B 160 crpanax mupa mpeBsimaer 6 miapa. Oa-
tapeek. O6opor 3a 2015 rox coctaBun $3.99 mupn. Energizer mepBoii B Mupe Hayasa Mpou3-
BOJICTBO KapMaHHBIX (DOHAPE, COJIEBBIX, aTKAIMHOBBIX, YACOBBIX OaTapeek, a TaKKe JTUTHEBBIX
6arapeek popmatoB AA u AAA.

Onucanue poIHOYHOM CUTYalHH

[TepBeHCTBO Ha MHUPOBOM phIHKe Oatapeek npuHamiexuT komnanuu Gillette (Duracell),
3a HeW ¢ HeOonbIIUM OTphIBOM cienyeT Energizer. B coBOKynHOCTH /1B€ KOMITAHUU 3aHUMAIOT
6onee 70% mupoBoro peiHka. Energizer onepexxaer Gillette B A3uu u Oxeannu. B EBporie u
Awmepuke nuaepetBo npuHaanexut Gillette. TpeTes o BennunHe TpaHCHAIMOHAIbHas OaTape-
euHast komnanusi Rayovac nuaupyere ['epmanuu ¢ 6psnaom Varta. B Mockse u IlerepOypre, no
nanabiM - ACNielsen, mmumepamu poeiaka sBisitotest Gillette, East Power, Energizer, GP,
Matsushita u Samsung (KoMIaHuM HepedrcieHsl B andaBUTHOM nopsjake). Mx nons B oOriem
obbeMe mponax Oartapeek cocrapiseT 82,5% B hu3udecKoM BeIpakeHUU U 85,2% B CTOMMOCT-
HoM. Gillette u Energizer nuaupyrot ¢ 60abiuM oTpbiBoM, Iipu 3ToM Gillette crierka onepexaer
CBOETo IJIaBHOTO KOHKypeHTa. Ha mienounslie 6arapeiiku npuxoaurcs 63,1% nponax B pusuue-
CKOM BBIp@)XECHUH, Ha IIUHKOBBIC - 34,5%, Ha nutueBsle - 1,1%. [Ipu 3ToM nuTHEBBIE OaTapeiiku
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3aHuMaloT 8,4% B crouMocTHOM BhIpaxkeHnH. Ha popmat AA npuxoaures 63,5% ot Beex mpo-
TaHHBIX OaTapeek, Ha O6arapeiiku AAA - aumb 20,9%, HO 3TO caMblil pacTyIINI CETMEHT phIHKA.

ITouck BbIXOJAa

I'enepanbubiii qupektop Energizer mo EBpone [latpuk DayaH, aHOHCHPYSI HOBYIO CTpa-
TErni0 KOMIaHMUHU, cKa3al: «Mbl yXOJUM OT KOHUEMIMU JTOJIOBEYHOCTH K KOHLEMIUU MOIIHO-
ctu. To, yto Oarapeiiku Energizer paboTatoT nosblie Apyrux, yKe He Tak BaxkHo. [1aBHOe, 4TO
OHU HAJICKHBI B MPOABUHYTHIX HU(POBBIX MPUOOpPaxX C BHICOKHM MOTPEOJICHHEM SHEPTum». A
Hukons Banbe (M3BeCTHBIN MyTEIIECTBEHHUK) UCIIOJIB30BAJl KaK pa3 Takue mpuoopsl. B yactHo-
cTH, MP3-1uIeep, KOTOPBIHA «cracal OT OJMHOYECTBA TOJITaMU CHOMPCKUMU HOYaMI.

UT0oOBI MOAUEPKHYTH HOBBIH «MOIIIHBIN» U «HAJEKHBIN» UMUK, Energizer BaxkHO TOKa-
3aTh, KaK ero 6arapeiku BeAyT ceOsi B IU(PPOBBIX YCTPOMCTBAX U SIKCTPEMANbHBIX yciaoBusax. Ha
crioHcopetBe «Omuccen Hukons Banwe» [latpuk Dayan He ocranoButcs. Ciaeayromuid 0ObEKT
— (paniy3ckas KoMaH/aa, y4acTBYIOIAs B aBTOMOOMIBHBIX ToHKax 4x4 B CeBepHoil Adpuke.
Jlutuenas Garapeiika ciocoOHa padorats mpu 40-rpagycHoM Mopo3se u S0-rpagycHoi xkape. Co-
BpeMEHHasi MapKEeTUHTOBas cTparterusi Energizer Hermoxoska Ha Bce MpeAbLAYIINE KaMIIaHUH Oa-
TapeeyHOro TUraHTa, KOTOPbIE PEAKO OTIMYAINCHh OPUTHMHAIBHOCTBIO, & 3a4acTyK MOBTOPSIIN
ujen ocHoBHOro koHkyperta —Duracell. B1988 rony arearcrBo DDB Framptons mpumymaio
st Energizer HOBOro pekjiaMHOrOo TMEpCOHa)Xka — PO30BOrO HUIPYIIEYHOTO KpOJIMKa-
OapabaHmyka, (HaKTHUYECKH TMEPEOCMBICTUB HUaAct0 kommanwu Duracell. ['maBHBII KOHKYypeHT
Energizer ucnonb3oBan kponukos emie B 1970-x ronax B ceoux BTL-aknusax. B Toproseix mex-
Tpax MeHepkepsl Duracell 3amyckanu qByX WTpYIICUHBIX TPHI3YHOB, HAYUHSS OJHOTO CBOMMH
Oarapeiikamu, a Ipyroro — OarapeiikaMu KOHKYPEHTOB.

W3-3a 3TOTO areHTCTBO HE COOMPATIOCH UCTIONB30BATh MEPCOHAXKA B TII00AIBHON peKiIaM-
HOM KaMIlaHWH, OJIHAKO MEHE/DKMEHT kommaHuu Ralston Purina (mpousBoguTens KyKypy3HBIX
XJIOTIbEB, MMUTAHMS JJIsl )KUBOTHBIX M Biajener Energizer) He CMyTHIICS CXOJCTBOM C KOHKYpEH-
Tamu: B okTs0pe 1989 roga ponuk ¢ kponukoM Beimien B 3¢up. B Energizer 00bACHAIOT 3TO TeM,
yro y Duracell rppi3yH B TO Bpemsi ObUT JIMIIb OJHUM M3 MHOTOYMCIICHHBIX MEPCOHAXKEH UTPY-
niek. Menemxepsl Energizer He cunTaroT ce0s moapaxarensiMmu, cchiiasick Ha @uumna Kotiepa,
KOTOPBIN BKIIOUMI TosiBlieHHe Energizer Bunny B 4mcio KilaCCHYECKMX MapKETHHTOBBIX Kei-
coB. «OOBIYHO TaKKe BEIHU C IJIarMaTopaMu He CIy4aroTcsi»,— roBopsaT u Energizer. Duracell u
HE coOMpaJics HUKOTO OOBHMHSATH B Iutaruare: Energizer BIOXHII B TPEXMECSYHYIO PEKIAMHYIO
kammanuio B CIIIA $22 muH., HO Ta HeoxHugaHHO cpaboTana Ha KOHKypeHTa. [lorpeburenu 3a-
NyTaJUCh B KpOJIMKaXx, U oy peiHKa Duracell naxe HeznauntensHO Belpocia — ¢ 39,2% no
40%, a nons Energizer. Hanpotus, ynana ¢ 36,9% no 36%. Energizer B TedeHue rojaa Boccra-
HaBJIMBAJI CTATyC-KBO, OOBSACHSS pazIuyMsi MEXIy CBOMM KPOJIMKOM M KPOJMKOM KOHKYPEHTa C
MIOMOUIBIO PEKJIAMBI HAa MECTAX MPOJaX U MEepUEHIai3uHra. TONBKO 1OCIE 3TOr0 PEIHOYHBIE J0-
JI BEPHYJIUCH K MIPEKHUM MTOKA3aTEISIM.

JHepPreTH4ecKuil KPU3UC

Crparerust no3unroHupoBanus 6arapeiiku Energizer kak camoil «1oirourparouiein» To-
K€ pOJIWIach CIIOHTAHHO, HO OMATh moBTOpwia uzaero Duracell. Mines Bo3HMKIIA B areHTCTBE
Casanova Pendrill Advertising, koropomy Ralston Purina nopyuuna pa3pabotarh KOHUEHIHIO
NOpPOJBIKEHHUsT Oarapeek Cpead MCIaHOTOBOpIIIEro HaceneHuss Amepuku. HccnenoBanue
Casanova Pendrill Advertising BBISIBHIJIO Cpeiy TATHHOAMEPUKAHCKUX CeMel HeMaJlo MHOTO/IET-
HbIX. [To 3Toit mpuuunHe G6arapeliku Energizer u cTanu pekIaMHpOBaTh KakK caMble «IOJITOUrpa-
IOLIUEY, TO €CTh MO3BOJISIONINE COKOHOMUTD. [lociie 3Toro MmapkeTHHroBble cTpareruu Energizer
u Duracell ctanu noyru onnHaKOBBIMH, ¢ TOW JMIIbL pa3HuLel, uto Energizer Bunny nomyunncs
arpeccuBHee cBoero «kosuierun». Kpomuku Duracell nemonctpupoBaiu kxu3HEpagoCTHOTO TPbI-
3yHa, MpPBITAIOLIETO MO0 FOpoJACKUM ynuuaMm. B to Bpems kak Energizer Bunny rpomuin oTpsasi
CBOMX MIPYIIEYHBIX COOpAaThEB B CONMPOBOXKACHHUHM clioraHa «OCTaHOBUTE 3TOr0 Kposukaly». A6-
COJIIOTHOE CXOJICTBO HE CMYIIAJIO JakKe€ aHAJUTHUKOB, KOTOpPbIE CTald 0000IIATh TOCTHKEHUS
KoHKypeHTOB. «Duracell u Energizer noMuHupyoT Ha pblHKe OaTapeek,— IMHcajia 3amajHas
npecca B cepeaune 1990-x.— Ha Hux npuxoaurcs nopsiaka 70% psiHka». B To ke Bpems «BoOii-
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HBI KPOJIUKOBY, 110 CYTH, TaK M HE MOTy4rsiock. KoMImaHuu JOoroBOpuiInch MexIy co0oii, u Kpo-
nuku Energizer u Duracell monemwmm mup Ha nBe yactu. Tam, riae Energizer moka3piBaeT Kpoiu-
ka B pekname, Duracell ucnons3yer npyrue o0passl, U Hao0opoT. Tonbko B Poccuu KpoiamkoB
MOKA3bIBAIOT 00€ KOMIIAHUU, U BHATHOTO OOBSCHEHUS 3TOMY HET.

Bnpouewm, k Hauany 2000-X T0JJ0B KOHBIOHKTYpa PhIHKA Pe3Ko u3MeHusiach. B 1996 rony
kommanus Gillette mpuoOpena Duracell. B 2000 roay Energizer npomen uepe3 npoueaypy Spin
Off, nmpeBpaTUBIINCH B CAMOCTOSITEIbHYIO KOMIIAHUIO, aKIIMM KOTOPOH Temeph TOPrylOTCs Ha
NYSE. A B 2003 roagy Energizer npuobpen y kommanuu Pfizer mpousBoauTenss OpUTBEHHBIX
crankoB Schick-Wilkinson Sword. Koukypennus mexay Energizer u teneps yxe Gillette pe3ko
o0ocTpuiach: KOMIIAHUSAM MPEJICTOSIIO MPOTUBOOOPCTBO Cpa3y Ha ABYX PHIHKaX.

Coscem ropstuo crano, koraa B 2002-m amepukanckas pupma Rayovac (Tperuit HO Benu-
YHHE WIPOK Ha MHUPOBOM pbIHKE OaTapeek) mpuodOpena jujaepa HEMEIKOTro pelHKa Varta. A B
2005 rony xommanuto Gillette mornmorun TpancHanuoHaneHbBIH TUranT Procter & Gamble. B
Poccun caenka cuibHO 3aTpoHyna MHTEpechl Energizer, KOTOpPBI 10 3TOr0 pacmpoCTpaHsI
CBOIO MPOAYKIHUIO Yepe3 TUCTPUOYTOpCKyto ceTb P&G a Tenephb AUIIMICsS TaKOH BO3MOKHOCTH.

B 2000-x rogax yiroOble HAMEKH Ha KOIMMMPOBAHUE UY)KOW MApKETHHTOBOM CTpAaTeTHH
pEeKIIaMHBIC HANaIK{ Ma KOHKYPEHTa KOMIIAHWH CTajli pa3Oupath B cyaax. Tak, Hampumep, Ha
teneskpanax CIIIA nosiBuiace urpymiednas yrka Ha 6arapeiikax Duracell, kotopas pacnpaBis-
Jack ¢ pob0oTaMu, OCHAIIEHHBIMA HEKHMHU «MOIIHBIMIUY» Oarapeiikamu. [log HUME J1eTKO yraJbl-
Bainch Eveready—O1oxeTHbIil Opana komnanuu Energizer. Pasropencst ckangan, U KOMIIaHUS
M3MEHMIIA PEKJIAMHBIN POJIMK MO JaBJIEHUEM Ccy/a. A B pe3ysbTaTe MHOTOYHCICHHBIX pa3oupa-
TeNbCTB pekiamubie o3yHru Duracell u Energizer Tuna «paboTtaeT BTpoe HoJblie, YeM Jro0as
npyrasi 6atapeiika» o0pOCIM MHOTOYHCICHHBIMA IPUMEYaHUSIMHI BPOJIE «HCKIIIOUYasi ajIKaJIHHO-
BBIE OaTtapeny.

[Ipensuas takyro pasessky, Gillette eme B 2002 romy Havanma SKCIIEPHUMEHTHI ¢ MapKe-
TUHTOBOM cTpaTeruei, uToObl U30aBUThCS OT CpaBHEHUI ¢ KOHKypeHTamu. Kommanus mpoBena
PEKIIaMHYIO KaMITaHWUIO0 Ha aMEPHKAaHCKOM TEJEBUACHUH, 1IEJIb KOTOPOW — CO34aTh AMOIMO-
HAJIBHYIO TPUBSI3aHHOCTH K ee Oarapeiikam. Pomuku Duracell na xanane NBC gomkHbl ObLTH
MOKa3aTh, YTO BBIOOp OaTapeiiku — 3TO «OTBETCTBEHHBIH 1mar». Ha skpaHe TeneBuzopa uepeno-
BaJIMCh clacarelnu ¢ (oHapHKaMU Ha IJieMax, KOCMHYecKHe Kopabiu u OONbHUYHBIE MOHUTO-
pol. Crioran rmacuit: «Bce 3To nomkHo paboTathy. [1o cioBaM Bulle-Tipe3neHTa IO MApKETUHTY
Duracell Puka Anznepcona, 3Ta pekiiama JokKHa ObUTa«BHYILIUTH YYBCTBO HAJAECKHOCTH.

Brnpouewm, Ha rino6ansHoMm ypoBHe Duracell Tak u He Bocnosnb3oBancst HoBoi ujeeit. I1o-
TPeOUTENH CTAIM MOKYNAaTh Bce 00ble U OOIbIIe UPPOBBIX YCTPOUCTB, @ KOHKYPEHIINS MEX-
ny O6arapeedyHHKaMy MepeMecTUIach U3 00JIacTH MapKeTHHTa B 00JacTb TexHosoruil. [Ipoasu-
raTb HOBBIE TEXHOJIOTMM C TIOMOIIBIO SMOLMOHANIBHOM pekjambl ObUIO OBl HempocTo. A
Energizer pemm cienats CTaBKy IMEHHO HA HOBBIE TEXHOJIOTHH.

Bonpocsl k 3a1a4e:

1. MosHo 51 Ha3BaTh KomnaHuio «Energizer» - NHHOBAIIMOHHOM KOMITaHUEH?

2. Kakue mHHOBaIMM MpeodaaaloT B KOMIIAHUM: MTPOJYKTOBBIE, YIPaBICHUECKHE, Map-
KETHHTOBBIE MITH TEXHOJIOTHYECKHE?

3. Ompenenure CTENEeHb UHTErPallMK CTPATErMUECKOr0 M HHHOBAIMOHHOTO MEHEIKMEH-
Ta B Komnanuu «Energizer».

4. Kakwue, mo-BaiieMy MHEHUIO, BHEIIHHE (DAKTOPBHI BBI3BIBAIOT HEOOXOJUMOCTH Iepe-
CTPOWKH JEeSTETHHOCTH KOMITAHUY Ha IPUHIMITAX HHHOBAIIMOHHOTO MEHEKMEHTA?

3amanue 1.3 Ilpoenute PEST-ananu3 BHemiHel cpeipl OpraHu3alliy, UCTIONb3Ys IS
ATOTO JTaHHBIE TPEATIPUATHS Ha KOTOPOM BBI paboTaeTe nimm mpoXoania NPaKkTUHKY.

IIpakTnyeckoe 3axanue no remMe 2: «OueHKa COCTOSIHUSA BHYTPEHHeEH cpelbl opra-
HU3ALMHU: BbISBJICHHE BHYTPEHHHUX MPEANOCHIIOK IPOrpaMM OPraHM3alMOHHOI0 Pa3BU-
THS, THHOBAIIMOHHBIX NIPOCKTOB U HOBOBBEIECHH I

3annue 2.1 [IpousBeaurte pacyer mokasareisl YpOBHS KOHKYPEHTOCIIOCOOHOCTH MPOIYK-
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UM OpPTaHU3aINH, HCIIONB3Ysl Ui 3TOTO JAaHHBIEC MPEANPHUITHS Ha KOTOpoM Brl paboTtaere uimu
IPOXOJININ MPAKTUKY.

[Tpou3BeanTe aHAIOTUYHBIA pacdeT Mokas3aTessl YPOBHS KOHKYPEHTOCIIOCOOHOCTH IpPO-
JOYKLIMU OpraHu3aliy — BeAyIlero KoHKypeHTa. CpaBHHMTE MOTy4YeHHbIE 3HAUCHMsI IToKa3aTesen
JUISL 4YETO TIOCTPONTE SHUOTPAMMY ITOKA3aTele ypOBHS KOHKYPEHTOCIIOCOOHOCTH NPEAIPUATHS,
Ha KoTopoM Bbl pabGoTaere miy npoxoaminu npakTuky. IlocTpoiiTe cpaBHUTEIbHYIO SHUOTPAMMY
nokasareseil ypoBHS KOHKYPEHTOCHOCOOHOCTH MpEeArpusTusi, Ha KoTopoM Bbl paGoraere mnum
IPOXOAWIN IPAKTUKY U NPEANPUATHS - KOHKYPEHTA.

IIpakTuyeckoe 3axanue 1no rteme 3: «MeToabl MOMCKA M 0TOOPAa MHHOBALMOHHBIX
pelieHuin»

3amanue 3.1 [IpoBeauTe MOMCK, aHAIKM3 U OTOOP OCHOBHBIX WHHOBAIIMOHHBIX PEIICHUH,
HEOOXOJUMBIX JJIsi TIOBBIIMICHUS YPOBHS KOHKYPEHTOCIIOCOOHOCTH MpEANpUATUsI-ayTcaiiaepa
10 pe3yJbTaTaM aHaJu3a KOHKYPEHTOCITOCOOHOCTH BBITIOJIHEHHOTO B 3afaHuu 2.1. Heobxoaumo
NpUBECTH HE MEHEEe OJHOM HMHHOBAIMOHHOW HUJEM MO MPOJYKTOBOMY, TEXHHUKO-
TEXHOJIOTHYECKOMY, YIIPABJICHUYECKOMY U T.JI. HAaIIPaBJICHHUSM.

IIpakTnyeckoe 3axanne no teme 4: «CTpyKTypa, cogepKaHue M TEXHOJIOIUs pa3pa-
00TKHU OM3Hec-IJIaHA MHHOBAIMOHHOIO MPOAYKTa»

3ananue 4.1 VMicnonb3ys pe3yabTaThl BeIOJHEHU 3a1aHus 3.1, chopmynupyiite ocHOB-
HBIE IOJIOKEHMSI TEXHUYECKOIO 3a/laHusl MPOEKTUPOBIIMKY Ha pa3pabOTKy MpPOEKTa COBEPIICH-
CTBOBaHUS MPOAYKIUH OopraHu3anuu. Ilepeuncinte OCHOBHbIE CTPYKTYpHBIE 3JI€MEHThI OM3HEC-
IUIaHA MPOJYKTOBOW MHHOBAILlMK, C YKa3aHHMEM MX COJAEp KaHMS M B3aMMOCBSI3H, a TAKXKE CTPYK-
TYpY, COJEp)KaHUE U TEXHOJIOTHIO pa3pabOTKM MapKETMHIOBOIO pasjena Ou3Hec-IUIaHa Ipef-
JIOKEHHOU MPOAYKTOBOM MHHOBALIWH.

IIpakTnyeckoe 3axanne mo teme S: «CTpyKTypa, comep:kanue pa3aejoB H TEXHOJO-
rusi pa3padoTku OM3HEC-MJIAHOB TEXHUKO-TEXHOJOTHYeCKUX HHHOBAIIMA U OPraHU3aluoOH-
HO-YNpaBJIeHYeCKMX HOBOBBeeHMU I

3aganue 5.1 Mcnonb3ys pe3yabTaThbl BBITOIHEHUS 3a1aHus 3.1, chopmynupyiiTe OCHOB-
HBIE TOJIOKEHMSI TEXHUYECKOIO 3aJlaHUsl NMPOEKTUPOBIIMKY Ha pa3pabOTKy MpPOEKTa TEXHUKO-
TEXHOJIOTUYECKOM MHHOBALIMM M OPraHU3allMOHHO-YIIPABICHUECKOr0 HOBOBBeNeHHs. Pa3pabo-
TalTe CTPYKTYPY U OMUIIUTE COJICP)KAHUE PJIEMEHTOB OM3HEC-TINIaHa YKa3aHHBIX HHHOBAIUH (110
OJTHOM Ka)JI0T0 BUIA).

IIpakTnyeckoe 3axanue mo Teme 6: «KAHAJIN3 M OlleHKAa 3(P(PeKTHBHOCTH MHHOBAI M-
OHHBIX pelIeHH D)

3amanue 6.1 IlepeuncinTe OCHOBHBIE CTPYKTYPHBIE 3JIEMEHTHI (DMHAHCOBOTO pazjerna
OM3HEC-TIJIAHOB MPOIYKTOBBIX, TEXHUKO-TEXHOJIOTMYECKUX U OPraHU3allMOHHO-YIIPABICHUYECKUX
VMHHOBAIMM, C YKa3aHHEM UX COJEPKaHUS U B3aUMOCBSI3H.

Kakue 13 nepeyncieHHbIX oKa3aTelel sBISIFOTCS HCXOJHBIMU JaHHBIMH Ui pa3paboT-
KA (PMHAHCOBOTO pa3jena Ou3Hec-IJIaHa: YpOBEHb CIpOoca Ha MHHOBAIIMOHHBINA MPOAYKT, Mac-
mTad MpOU3BOACTBA, BUJ IBUKEHUS NMPEAMETOB TPYy/a, IPOCTPAHCTBEHHAs IJIAHUPOBKA peaiu-
3allMU TEXHOJIOTUYECKUX TMepe/ieioB, YHCICHHOCTh OCHOBHBIX M BCIIOMOTaTEeNbHBIX padouux,
dbopMbI opranuzanuu Ou3Heca, JIUTEIbHOCTh ATAOB MOATOTOBUTEIBHBIX MPOIECCOB U UX KO-
JIMYECTBO, TPOU3BOJICTBEHHAs CTPYKTYypa M3rOTOBJIEHHS] HHHOBAI[MOHHOTO MPOJYyKTa, TUI Opra-
HU3ALMOHHO-(QYHKIIMOHATIBHOW CXEMBbI YIpaBiCHHUS U TPYAOEMKOCTh pabOT MO peanu3aluu
yIpaBJIeHYECKUX (PYHKIUH.

3amaua 6.2 Omnpenenute NMpUBEIACHHBIC 3aTpaThl TEXHOJOTUYECKOW HHHOBAIUU: cebe-
CTOMMOCTh eMHHULBI npoaykuuu — 100 py6., yaenpHble KanutanbHble BiokeHus — 200 pyo.,
HOPMAaTUBHBINA K03 unmeHT 3¢ heKTHBHOCTH KanuTanoBioxkeHui — 0,15.

3anaya 6.3 VTHHOBaLIMOHHBIM MPOEKT XapaKTEPU3yeTCsl CAEAYIOLMMHI TOTOKAMU: IIPUTOK
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1 roxg — 200 TeIC.p., 2 oA — 300 THIC. p., 3 —roa — 400 THIC.p.; TEKYyIIKE 3aTpaThl 1 roxg -100 ThIC.
p., 2 rox 200 TeIC. p., 3 roa — 300 ThIC. p.; KanuTaJdbHbBIE 3aTpaThl B HyseBOM nepuojie 200 Toic.p.
Onpenennute MPOCTOM CPOK OKYMAeMOCTH ¥ 3()(PEKTUBHOCTD KAMUTATBHBIX BIIOKCHUH.

3agava 6.4 Mcnonb3ys pe3yiabTarhl pemeHus 3aganuid 3.1, 4.1 u 5.1 npoBeauTe OLEHKY
3¢ (HEKTUBHOCTH MPEATIOKEHHOTO WHHOBAIIMOHHOTO PEIICHHS, C 00s3aTEIbHBIM PAcueTOM Clie-
nyrorux nmokazareneit: NPV, IRR, Pl, VO6/y, F, Ilepron okymaemocTu npoekra.

TecT mo pazgeay 1

1. | IHousgrue "uHHOBAIMK" KaK SKOHOMHUYE-
CKOM KaTerOpHH BBEJ B HAyYHBII 000pOT

A. U. lllymnerep
b. A. Macnoy

B. JI. XomaHc

. 1. MakI 'perop
E. M. lloy

Koneunslil pe3ynbTaT MHHOBAITMOHHOM Jie-
ATELHOCTH, TIOJYUHBIINHN peaTnu3aluio B
BU/JIC HOBOTO WJIM YCOBEPILIEHCTBOBAHHOTO

A. HoBoBBeneHue
b. NunoBamnus
B. OtkpbiTHE

I'. HoBmectBo
J1. U300perenue

IPOAYKTA, PEaIu3yeMoro Ha pbIHKE, HOBO-
I'0 WIN YCOBEPIIEHCTBOBAHHOI'O TEXHOJIO-
THYECKOT0 MPOLecca, UCIOIb3YEMOTO B
HPAaKTUYECKOH 1eATEILHOCTH — 3TO

A. HoBoBBenenuit
b. ITaTtentoB

B. OtkpbiTHii

I'. ToBapHBIX 3HaKOB
J1. N3006perennit

3. | HoBmiectBa MoryT ohopmiIsThCS B BUJE:

4. | Beigenute xapakTepHbIe YepThl HHHOBA-
UAH:

A HayuyHo-TexHHUYeCKasi HOBU3HA
b.BeimonHsieTcss ¢ MCMOJIb30Ba-
HUEM pe3yiabTaToB (yHIaMeH-
TAJIBHBIX UCCIIEIOBA-HUMI
B.loctuxenne 1eneBor a¢dek-
TUBHOCTHU

[".BO3MOKHOCTP KOMMEPUYECKOM
peanu3anuu

A. lnHoBammu
B. OtkpsiTus

5. | Kakue HUP He npecneayioT 1eib noiy-
YUTh KOMMEPYECKYIO BBITOTY?

A. nnosanponHas
b. Konctpykropckas
B. OpranuzannoHHo-
DKOHOMHYECKAS

I'. Texmomornaeckas

6 | Kak Has3piBaeTcs AesATENbHOCTh, HaIpaB-
JIEHHAasl Ha WCIOJIb30BAHME M KOMMeEpIHMa-
JU3ALMI0 PE3yNbTaTOB HAYYHBIX HCCIENO0-
BaHUN M pa3pabOTOK A PACIIUPEHUS U
OOHOBJIEHHSI HOMEHKJIATYPhl U YIy4IlIEHUS
KayecTBa BBITYCKaeMOM MpoayKuuu (ToBa-
POB, YCIIyT), COBEPIIEHCTBOBAaHUE TEXHO-
JOTUA W3TOTOBJIEHHUS C TMOCIEAYIOIIUM
BHeJpeHrneM 1 3 PexTuBHOM peanuzanuen
Ha BHYTPEHHEM U 3apyOeKHBIX PhIHKAX.
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7 | OnpenenuTe MOCIEA0BATEIIBHOCTD ATAIIOB 1. YcToiuuBEIN COBIT
JKU3HEHHOT' 0 LMKJIa U3JIETUN 2.0cBoeHHME U HAYaJO MPOU3BOJI-
CTBa
3. [Tanenue BbIIycKa
4. Poct
5. CHATHE C IPOU3BOJACTBA
8 | MakcuMaiabHBIN CyMMapHbIH d5KOHOMHU4YE- | A.OCBOCHHS W Havajia IMPOMBIIII-
ckuit 3¢pexr, Kak mpaBuIIo, JOCTUTACTCA B | ICHHOTO MPOU3BOCTBA
30HE .... b. Pocta o6bemMa nmpoun3BoCcTBA
B.VYcroitunBoro CTaOMIIBHOTO
BBIIyCKa
9 | Ha xakom stanie COHT ocymectBiusiercs 1.HayuHo-HccnenoBaTenbCKux
pa3paboTKa TEXHUYECKOTO MPEANIOKEHUsA, | paboT
ACKU3HOT'0 M TEXHUYECKOI'O IPOEKTOB, 2. TexHonOrn4ecKoil NoJAIrOTOBKU
OTIBITHBIX 00Pa3I0B? MIPOM3BOJICTBA
3.IIpOo€KTHO-KOHCTPYKTOPCKUX
pabor
4. ®opmMupoBaHUsl TEXHUYECKOTO
3a/laHus
10 | Craguu u stambl cucteMbl COHT B xu3- | A. 10-20%
HEHHOM IMKJI€ M3JEIMi COCTaBISAIOT B | B. 20-30%
CPCOHEM ........ BpPCMCHHU. B.30-50%
I'. 50-60%
11 | SBnsieTcst HEOOMBITMM KOJUIGKTHBOM Ipo- | A.Manas nHHOBanmoHHas pupma
deccroHanoB, AEMCTBYIONUM CAMOCTOSI- b. Benuypnas gupma
TEJIHLHO WM B COCTaBe KpymHoi opranu3a- | B. Makybarop
1Y, CTIeHUaIN3UpyeTcs Ha y3KkoM Hampas- | ['. Texnonapk
JICHUY WHHOBAIIMOHHOM JIESITEIIbBHOCTU U
UMEET BO3MOXKHOCTh OBICTPOH TIEpeopreH-
TalUH.
12 | K texnonoruueckoit cebecroumoctu OTHO- | A. CTOUMOCTh MaTepHUaoB
cATCA: b. Croumocts 000pynoBaHus
B. Amoptu3anus o6opynoBanus
I'. 3apaboTHas maaTa OCHOBHBIX
pabouunx
M. 3aTrpaThl Ha Uccea0BaTENb-
CKH€ U OTIBITHBIE pabOTHI
13 | K xanuTaJIbHBIM BJIOYKCHHUSIM OTHOCSTCSI: A. CTouMOCTh MaTepuasoB
b. CroumocTts 060pya0BaHUS
B. AmopTuzanus
I'. 3apaboTHas miara
M. 3aTrpaThl Ha Ucceq0BaTENb-
CKHE U OTBITHBIE Pa0OTHI
14 | Tlo HanpaBNIEeHUSM BO3ACHCTBHS HA TIPO- A. PeakTuBHbIE

OeCcC MHHOBAIIUM NIOAPA3ACIAIOTCA HaA:

b. Pacummpsromue

B. Yayumaromue

I'. Panmonanusupyonme
J1. 3amenstomue
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15

[To 3HAYNMOCTH MHHOBAITUHY TTOAPA3ICIIS-
IOTCA HAa:

A. ba3zucurbie

b. Paciupsromue

B. YVayumaromue

I'. IIceBaponHHOBAIIUN
J1. 3ameHsromue

TecT mo pazneny 2

3amanue

BapuanTtsl 0oTBETOB

OtBeT

16

Opranuzanys BbIIOJHEHHS IPOSKTHBIX
MEPOIIPUATHN IIPEyCMATPUBAET .....

A. ¢opmynupoBaHuE MJIAHOBBIX
LeJIeN ¥ 3a7a4 IIPOEKTa

b. pacuer OCHOBHBIX IOKa3are-
JIed IPOeKTa

B. yBs3ky meponpustuii no pe-
CypcaM UM HCHOJHHUTCIIAM IS
JOCTIDKEHUS 1leJiell MpoekTa B
OTPaHUYECHHBIN N1EPUOJ BPEMEHH

17

K HMHHOBAIIMOHHBIM ITOKA3aTCJIAIM IIPOCK-
TOB OTHOCHT:

A. HayKOEMKOCTb

b. ocHameHHOCTh OIBITHO-
HKCIEPUMEHTAIBHBIM 000pY10-
BaHUEM

B. ypoBeHb KOHKYpEeHTOCIIOC00-
HOCTH HOBIIIECTB

I'. HOBH3HA M IPUOPUTETHOCTD
IIPOBOAMMBIX paboT

J1. 3aTpatrhl Ha IPOBOAUMBIE UC-
CJIeJIOBaHUS

18

HepI/IO,I[ peajm3anuun JOJITOCPOYHBIX UH-
HOBAIIMOHHBIX ITPOCKTOB COCTABJIACT .....

A. 1o 1 roga

b. no 3 et

B. ot 3 no 5 et
I'. no 5 netr

J1. 6onee 5 ner

19

OHpGI[@J'II/ITe MOCJICA0BATCIBHOCTD OTa-
I10B p83pa6OTKI/I WHHOBAIIMOHHBIX ITPOCK-
TOB

1. ®opmMupoBaHUE NMHHOBAIU-
OHHOM WJIEH U NIOCTAHOBKA LIEIU
MPOEKTA

2. 3aBepIleHHe HHHOBAIIOHHO-
ro NpoeKTa

3. [ImanupoBaHye NHHOBAIIOH-
HOT'0 MPOEKTa

4. Cnaua mpoekra

5. MapkeTHHTOBO€ HCCIIe10Ba-
HUE UJIEU IIPOEKTA

20

[TnarupoBaHme 3aTpaT MPU COCTABICHUH
OroKeTa MPOeKTa BEACTCH .........

A. OT 00I1IETO K YaCTHOMY

b. ot wactHOTO K 00IIEMY

B. 1o MuHHIMAaILHEIM IOKa3aTe-
JISIM PacXo0JI0OBaHUs CPEICTB
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21 OCHOBHBIMH TTOKa3aTEJISIMHU OLICHKH 3¢~ | A. HOpMa IPUOBLITN
(EeKTUBHOCTH OM3HEC TUIaHA SIBJISIOTCS: b. uncras Tekymas cToUMOCTh
B. unzaexc penrabenbHOCTH
I'. cpok okynaemoctu
J1. TpynoemMkocth paboT
22 K yuacTHuMKaM MHHOBalIMOHHOTO npoekTa | A. MHBecTop
OTHOCSTCS: b. IToctaBuuk
B. Ilotpeburens
I'. UcnonnuTens
JI. HayqyHO-TEXHUYECKUE COBETHI
23 Omnpenenure cooTBeTCTBUE a3 U BXO- A. IleperoBopsl U 3aKIr0UEHUE
JSIIMX B HUX 3TAalOB )KU3HEHHOI'O IMKJIA | KOHTPAaKTOB
MHHOBALIMOHHOTO ITPOEKTA: b. [Ipekpamenue npousBoa-
1. [IpeauuBeCcTULIMOHHAS CTBEHHOM JEATEIIbHOCTH
2. NuBecTurinoHHas B. AHann3 HHBECTUILIMOHHEIX
3. DKcCIuTyaTalMoHHas BO3MO>KHOCTEH
4. JluxkBuganinoHHas I'. IIpuemka u 3amyck rmpoexkra
24 K npsiMpiM ncTouHMKaM kommepueckoro | A. baHkoBckuii kpeaur
(dbuHaHCUpPOBAaHUS MHHOBALIMOHHOM Aes- | b. IHHOBallMOHHBINA KpeauT
TEJIBHOCTU (PUPMBI OTHOCHT: B. Dmuccns ieHHbIx Oymar
I'. CamodunancupoBanue
. Ilokynka u apenia Marepu-
IbHO-TEXHUYECKUX CPEJICTB,
J1000r0 MaTepUaIbHOTO UMY-
LIECTBA U IPOYUX UMYLIECTBEH-
HBIX TIPaB B KPEIUT Ha OIpejie-
JICHHBIM CPOK
25 IIpy MHBECTULIMOHHOM KpPEAUTOBAaHUU A.Bcs xo3s1icTBEHHAs 1€ATENb-
HMCTOYHMKOM BO3BpaTa CPEJICTB SIBISIETCS | HOCTh 3a€MIIMKA, BKIHOYAs J10-
X0/Jl, KOTOPBIN MPUHOCST MPOEKT
b.Jloxoxn, KOTOpBIi IPUHOCAT
IIPOEKT
26 Kakoe punancupoBanue 0onee pucko- A. IIpoekTHOE (huHAHCHpPOBaHUE
BaHHOE? b. UuBeCcTUIIMOHHOE KPEIUTO-
BaHHE
27 DMHCCHS TIEHHBIX OyMar 03Hayaer .... A. Brityck 1IeHHBIX Oymar op-

rasu3ainuei

b. YBennmuenune cTouMOCTH 1I€H-
HBIX Oymar

B.CHmxenne cTOMMOCTH II€H-
HBIX Oymar
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[TakeTupoBaHue AOJATOCPOUHOTO HHHO-
BalIMOHHOT'O MTPOEKTA O3HAYAET .....

A. BeITTyCK T1akeTa eHHBIX 0Y-
Mar Mo MpOeKT

b. ®unancupoBanue 6osee 10J1-
TOCPOYHOT'O MHHOBAIIHOHHOTO
MPOEKTa U3 CUHXPOHU3UPYEMBIX
C OXKHUJAEMBIMU PaCX0JIaMH TI0
HEMY JI0XO0JIOB OT Iapasuiesb-
HBIX 3TOMY IIPOEKTY Ooee
KpPaTKOCPOYHBIX TPOEKTOB

B. Peanuzanuio M3IUIIHUX U
clava B apeHy (MM JTU3UHT)
BPEMEHHO BBICBOOOKIAEMBIX
aKTHUBOB

29 dupme panMoHaITBHO OpaTh KPEauT ..... A. Ha nnutenbHbIi cpok
b. I1o wacTam
B. Lenukom
I'. Ha meHbImuii cpok
30 Camprii HeahekTuBHBI MeToa puHaH- | A. CamoduHAHCHPOBaHUE
CHUpPOBaHHUs C TOUKH 3peHUs puckoBaHHO- | b. Mnoreka
CTH SIBJISIETCA ..... B. Dmuccns ieHHbIx Oymar
Tect mo pazaeay 3
Otser
Ne 3ananue BapuanTtsl 0TBETOB
31 OrneHKa Y5KOHOMHYECKOM d(PPEKTUBHOCTH | A. HHHOBAI[AOHHOTO 3aMbICIIa
MHHOBAIIMOHHBIX MTPOEKTOB OCYIIECTBIIA- | b. TEXHOIOTHYECKOH MOATOTOB-
€TCs Ha CTAJIUU ...... KU IIPOM3BOJICTBA
B. nHBECTMpOBaHMS NIPOEKTA
I". BBO1a HOBOT'O TOBapa Ha phbI-
HOK
JI. cTpouTtenscTBa W BBOJA B
AKCILTyaTal[Ml0 OCHOBHBIX (HOH-
JI0B
32 [Toka3zarenb cpaBHUTENbHOM S5KOHOMUYE- | A. [IpuBeseHHbIE 3aTpaThl
CKOM 3 (PEKTUBHOCTH KalMTAIbHBIX b. BHyTpeHHss HOpMa JOXOAHO-
BJIOKEHUH, IPUMEHEMBII IPU BBIOOPE CTH
JyYIlIEero U3 BapuaHTOB pemieHus Texuu- | ['. [Ipuosuib
YEeCKHUX M XO3IUCTBEHHBIX 3aJ]a4 — 3TO .....
33 [MpuBenennsie 3arpatel paccuntbiBatores | A. 3 = C + Exg * K

o ¢popmyre....

B.3=C-En *K"*
B.3=C * Eng * K"

C — cebecTOMMOCTh €JUHHIIBI
npoaykin, K — ynensuble ka-
IINTAJIBHBIC BIIOXKCHUA

EH —xo03¢bduiueHT cpaBHUTETHHOM
3¢ (}HEKTUBHOCTH KaIBJIOXKCHUN
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34 Onpenenure MpuBeICHHbIE 3aTpaThl TeX- | A. 130
HUKO-TEXHOJIOTHYECKOW NHHOBaLMu: ce- | b. 215
0ecToMMOCTb eMHULB! poaykiuu — 100 | B. 45
pY0., yaeIbHbIe KanuTanbHbie BIoxkenus | - 165
— 200 py6., HOpMATHBHBIN KOIPHUIUECHT
3¢ (HEKTHBHOCTU KATUTAIOBIOKCHUH —
0,15.
35 Ecnu paccmarpuBatorcss Mexay coboi | A.Munumymy
BapHaHThI, Y KOTOPBIX OJWHAKOBBI Kallu- B-MaKCHMyMy
TaJbHBIC BIOKCHHUS, TO JIYUIIUH BapUaHT
BBIOMPACTCS TI0 ...ecovveeennnennns cebecToun-
MOCTH TTPOU3BOJICTBA
36 D¢ hHEeKTUBHOCTH TPOSKTA B IIEJIIOM A. o01iecTBeHHYIO (CoLUaIbHO-
BKJIFOYAET B ce0: AKOHOMHUYECKYI0) A (heKTHB-
HOCTb ITPOEKTa
b. xommepueckyro 3gdekTuB-
HOCTb ITPOEKTa
B. npuBenennyto 3 pexTun-
HOCTB ITPOCKTA
37 [TpOrHO3HBIMU [IEHAMH HA3BIBAIOTCS Ile- | A. IPUBEICHHBIEC K YPOBHIO LIEH
HBL oo, (UKCUPOBAaHHOTO MOMEHTA Bpe-
MEHHU ITyTEM JICTICHHSI Ha 00t
0a3uCHBIN MHACKC HH(IIAIINN
b. 3anoxenubie B mpoekte 0e3
yueTa HHQISIIUN
B. oxxunaemble (¢ yueTom UH-
GusiuK) Ha OyAyIIMX I1arax
pacuera

38 Onpeaenure BeMUYMHY MOTOKA HamnaHO- | A. 100 TBIC. P.

CTH, eclu: BeIpyuka oT peanusamuu — 200 | b. 120 TeiC. p.
THIC.p.; BHEpeanm3auonHsie goxossl 100 | B. 200 Tsic. p.
ThIC. P.; nHBecTULMU — 100 THIC. P.; TE- I". 220 Te1C. P.
Kymme 3arpartsl (0e3 amoprusamun) — 80

ThIC. P.; Hanoru — 20 TsIC. p.

39 Onpenaenute npaBuibHOE yTBepKAeHHE: | A. JIUCKOHTHPOBaHHUE K Hadaly
WHBECTUITMOHHOTO TIEpHO/Ia
omnpenenseT OyayIIyo IIEHHOCTh
JIOXOJIOB, TIOTY49ae€MBIX CETOIHS,
T. €. JUCKOHTHPOBAHHYIO CTOW-
MOCTH B OyIyIIeM.

b. JIuckoHTHpOBaHUE K HAYATY
WHBECTUITMOHHOTO TIEpHO/Ia
OILIGHUBAET OyAyIIHe JOXOIbI C
MO3UITUI CETOTHSANTHETO JTHSA, T.
€. TMI03BOJISIET OTPEIEIIUTh TEKY-
Y0 TUCKOHTHPOBAHHYIO CTO-
UMOCTb.

40 [Ipu yBenmueHnn pucka CTaBKa AUCKOH- | A. BO3pacTaer

TUPOBAHMUA ...........

b. ymenbmaercs
B. ocraercs Hen3MeHHOM
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41 CyMMa COCTaBIISIOMIMX MOTOKA HAJIMY- A. 4HCTYIO TEKYIYI0 CTOUMOCTh
HOCTH I10 IPOCKTY 32 BECh HHBCCTUIU- b. puBeieHHYIO CTOMMOCTB
OHHBIN NepUOA, TUCKOHTUPOBAHHBIX K B. BHYTPEHHIOIO HOPMY I0XO-
HAYaJy MHBECTUIIMOHHOTO TIEpHoaa HOCTH
MpeICTaBIsIeT COOOH .....

42 [Ipu KakoM 3HAYEHUU YUCTON TEKYIICH A. 6onbine HyIsS
CTOMMOCTH (4UCTOrO AUCKOHTHPOBaHHO- | b. MCHBIIE HyJIsI
IO JI0X0/1a) MHHOBAIMOHHEIH MPOEKT Mo- | B. PaBHbBIN CAMHUIIBI
KET ObITh MPHHAT K pean3anun?

43 [Tpu cpaBHEHHMH aabTEPHATUBHBIX HHHO- | A. C 00JbIIEH MOJIOKUTENBHON
BALMOHHBIX IPOEKTOB W IIPUHATHU pe- | BETMYMHON YUCTON TEKyLIEH
HIEHUs O peann3anuy, mpeanodyreHue | CTOMMOCTH
ClIelyeT OTAABaTh MPOEKTY ........... b. ¢ MeHbLIeH 010KUTENLHOI

BEJIMYMHOMN YNCTON TEKyILEeH
CTOUMOCTH

B. ¢ Gonbieit oTpuniatenbHON
BEJIMYMHOMN YHCTOM TEKYLIEH
CTOUMOCTH

I'. ¢ MeHbIIEH OTpHULIATEILHON
BEJIMYMHOMN YHCTOM TEKYLIEH
CTOUMOCTH

44 [TpuOBLIE/YOBITOK OT IPOEKTA HapacTa- A. KyMynsSTUBHBINA YUCTHIH Jie-

IOLIUM HUTOTOM — 3TO .... HEXHBIH TIOTOK
b. /InCKOHTHPOBAHHBIN YHACTHIA
JICHE)KHBIN TOTOK
B. Ilpurtok
I'. OrTok
45 KanuranpHble 3aTpaThl HAPABISIOTCS A. 3aKyIIKy ChIpbs U MaTepua-
Ha: JIOB ISl POU3BO/ICTBA MTPOIYK-
UU
b. ctpoutenscTBO 30aHUM
B. 3akynky o6opynoBanus
I". MOHTa)X 000pYOBaHUS
46 Tekyiue 3aTpaTsl peaau3aluy HHHOBa- | A. 3aKyIIKy ChIpbs U MaTepua-
IJUOHHOT'0 MPOCKTa HAIIPABJIAIOTCS Ha: JIOB U1 TPOM3BOACTBA IPOAYK-
UU
b. ctpoutenscTBO 30aHUM
B. 3akynky o6opynoBanus
I". MOHTa)X 000pY0BaHUS

47 Kakoe 3HaueHue Oyier MMeTh YUCTHIN A. OtpunarensHoe
JICHSXKHBIN TOTOK HHHOBAIMOHHOTO mpo- | b. llonoxwurensHoe
eKTa, €CIIU B HyJIEBOM Iepuojie ero pea- | B. PaBHOE HymIO
JU3aluu TPUTOK OyJIeT paBeH HyJ0?

48 ITepuon BpeMeHH, B TEUEHUU KOTOPOTO A. CpOK OKYyITaéMOCTH

nepBOHaYalIbHbIE KalUTaJIbHbIE BIOXKeE-
HUS 110 MHHOBALIMOHHOMY MPOEKTY I10-
KPBIBAIOTCSI CYMMapHbBIM 3QPEKTOM OT
€ro OCYLIECTBICHUSA — ITO .....

b. MHBECTUIIMOHHBIN TTEPUOL
B. nepuon BlOKEHHS UHBECTHU-
187071




49 [TpocToii cpok okynmaemMocTd poekTa (mo | A. UUCTBIN NEHEKHBINA TOTOK
TaOIMIIE JEHEKHBIX IOTOKOB) paccuuThl- | b. KyMysIsTHBHBIN 4UCTBIM Jie-
BAaEeTCs MO ITOKA3aTEIIO - ....... HEXKHBIH TOTOK

B. /IuCKOHTUPOBAaHHBIN YUCTHIN
JICHE)KHBIN MTOTOK
I'. Yucras Texymas CTOUMOCTb

50 [Tpu kakoii craBke BHYTpPEHHENH HOPMBI A. MeHbllle CTaBKU JMCKOHTA
JIOXOIHOCTH 3HaYeHHe YnCTOd Tekymedd | b. boibine craBku quckoHTa
CTOMMOCTH MPOEKTA MOJOKUTEIBHOE? B. PaBHO# cTaBKe IMCKOHTA

o1 Kakoii moka3sateins onpenensercs OTHO- | A. BHyTpeHHss HOpMa A0XO-
HICHHEM JUCKOHTUPOBAHHBIX 3(h(HeKTOB K | HOCTH
BEJIMYMHE JUCKOHTUPOBAHHBIX KaIlH- b. Yucrast Texymasi CrouMOoCTb
TaJIbHBIX BIOKCHUN? B. Mupexc noxonnoctu

I'. IIpuBeeHHast CTOUMOCTD
JI. Cpok oOKynmaeMocTu

52 3HaYCHUE MH/IEKCA IOXOHOCTH paBHOEe |1 | A. MHHOBAllMOHHBII IPOEKT

03HAYaET, YTo .......... yOBITOUEH
b. MTHHOBAaLIMOHHBIN IPOEKT HE
MPUHOCUT J10X0/1a, HO U HE BIIe-
4eT 3a c000i YOBITKOB
B. MTHHOBAaLIMOHHBIN IPOEKT
MPUHOCUT MOJIOKHUTENbHBIN
AKOHOMUYECKHUH D PEeKT

53 Onpenenute HHACKC JOXOAHOCTH npoek- | A. 1,2
Ta, €CJIU: puBeaeHHas croumocts -120 | b. 0,83
THIC. P., KAIUTANBHBIE 3aTPATHI 0 mpoek- | B. 220
Ty — 100 TBIC.]D. I". 20

o4 B niepBy1o ouepeib MHBECTHIINHU BKJIA(bI- | A. OONBIINM HUHAEKCOM JI0XOJ-
BalOTCS B IIPOEKTHI C ....... HOCTH

b. MeHbIINM UHIEKCOM TOXO0MI-
HOCTH
B. nHaexcoMm 10X0AHOCTH paB-
HBIM 1
55 Ecnu 3HaueHune yucTon TeKymien cTou- A. MHJIEKC TOXOAHOCTH OyneT
MOCTH MPOEKTA MNOJTOKUTECIBHOE, TO ...... Gonpe 1

b. unaexc noxognoctu Oyner
MeHble |
B. BHyTpeHHs HOpMa 10XO/IHO-
ctu Oyner O0Jblle CTaBKH JUC-
KOHTa
I'. BHyTpeHHssI HOpMa JOXOIHO-
cTu OyzeT MeHbIIIe CTaBKH JUC-
KOHTA

56 [Ipu Kakux 3HAYEHUSX UHIEKCA J0XO0/1- A. MHJIEKC TOXOJHOCTH OyJeT

HOCTH ¥ BHYTPEHHEW HOPMBI JJOXOAHOCTH
qrcTas TEKyIlas CTOMMOCTh TIPOEKTa Oy-
JIET OTpULaTeIbHAas?

6ombie 1

b. unaexc noxogHoctu Oyner
MeHble |

B. BHyTpeHHsI1 HOpMa JOXOTHO-
CTH OyneT OOJbIIe CTAaBKH JIUC-
KOHTA

I'. BHyTpeHHss1 HOpMa JOXOIHO-
cTH OyJieT MEHBIIIC CTAaBKH JTUC-




KOHTa

57 Ecnu onieHMBaroTCsA HE 3aBUCUMBIC HHHO- | A. BHYTPEHHSSI HOpMa JOXOJHO-
BAallMOHHBIC IIPOCKTHI, 10 KOTOPBIM UME- CTH
FOTCSl OTPAHUYEHHUS 110 UHBECTULIUSIM, TO b. uynCTBIi TUCKOHTUPOBAHHKIH
B KaUECTBE UCIOJIb3YEMOI'0 KpUTEPHUS AOXON
0T6Opa POEKTa GY/IET BBICTYNATh [I0Ka- | B+ HH/CKC I0XOTHOCTH
3aTenb - .......
58 Ecnu orieHrBarOTCs 3aBHCHMbIC HHHOBA- | A. BHYTPEHHSS HOPMa JI0XOIHO-
IIUOHHBIE MPOEKTHI, IO KOTOPBIM OTCYT- | CTH
CTBYIOT OTPAHHMYEHHUS 110 UHBECTUIMAM, | D. YMCTBIN JMCKOHTHPOBAHHBII
TO B Ka4E€CTBE HCIIOJIb3YyeMOro kpurepus | AOXOX
0T60pa IpOeKTa Gy/IET BBICTYIATh MOKa- | B+ HHAEKC I0XOTHOCTH
3aTeNb - .......
59 Ecnu oneHnBaroTCs 3aBHCHMbIC MHHOBA- | A. BHYTPEHHSS HOPMa JI0XOIHO-
IMUOHHBIC IPOCKTHI, 10 KOTOPBIM HME- CTH
FOTCSI OTPAHUYEHHUS 110 UHBECTULIUSIM, TO b. uncThI TUCKOHTUPOBAHHBIH
B KaUE€CTBE UCIIOJIb3YEMOI'0 KpUTEPHUS AOXOI
0T60pa IPOEKTa GY/IET BBICTYNATh MoKa- | B+ HHAEKC I0OXOTHOCTH
3aTenb - .......
60 VIHHOBaIIMOHHBIN MPOEKT XapakTepu3y- | A. 1 rox
€TCS CJICAYIOIMMHA NOTOKaMHU: MIPUTOK 1 b.2rona
roa — 200 teIc.p., 2 rog — 300 ThIC. P., 3 — B. 3 rona
rox — 400 TbIC.p.; TeKyIMe 3aTpathl 1
rox -100 Tsic. p., 2 roa 200 TeIC. p., 3 TOX
— 300 ThIC. p.; KAaIUTAJIbHBIE 3aTPaTHI B
HynesoM nepuoje 200 Teic.p. Onpenenu-
T€ MPOCTON CPOK OKYITAEMOCTH.
Tect mo pasneny 4
OtBet
No 3ananue BapuanTtsl oTBETOB
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BepostHOCTB 1TOTEPH, BO3HUKAIOLINX MPH
BJIOKCHUU MPEANPHHUMATENBCKON (hup-
MOH CPEJCTB B MMPOU3BOJICTBO HOBBIX TO-
BapOB WJIU CIIYT, B pa3pabOTKy HOBOM
TEXHHUKH U TEXHOJIOTHH, KOTOPBIE, BO3-
MO>KHO, HE HAalyT 0’KMIAEMOro crpoca
Ha PBIHKE, a TAKKe TPH BIOKEHHH
CPEZACTB B Pa3pabOTKy yIpaBIEHYECKUX
MHHOBAIUI1, KOTOPBIE HE TIPUHECYT 0XKHU-
nmaemoro 3¢ dexra — 310 .....

A. puck
b. HeonpeneneHHOCTh
B. yObITOUHOCTB

62

[Ipy BHeApeHUHM HOBOBBEIACHUN WHBE-
CTOp UMEET JIEJIO C ........... pUCKaMH.

A. aKTUBHBIMU
b. naccuBHbIMU
B. HeliTpanbHbIMU

63

OKCHaHCHUsI Ha MECTHBIM DPBIHOK MPOM3-
BOJAMMOIO IPOAYKTAa WIM €ro0 aHajoroB
CO CTOPOHBI 3apyOeXKHBIX HKCHOPTEPOB
ABJIETCS IPUYMHON PHUCKA U3-34....

A. yCuIIeHHs] KOHKYPEHIIUU

b. He oOecrneyenus HWHHOBAIK-
OHHOTO TPOCKTa JOCTATOYHBIM
ypoBHEM (PMHAHCUPOBAHUS

B. ommbouHoro Bribopa crpare-
MM [POJIaXK HOBIICCTBA

64

K MAapKCTUHI'OBBIM pUCKaM cOBITa OTHO-
CAT:

A. pHCK HEJOCTaTOYHOM cer-
MEHTaIuU

b. puck Hemosy4yeHus CpejcTs,
HEOOXOIUMBIX JJIsl pa3pabOTKU
MHHOBAI[MOHHOI'O IIPOEKTa

B. puck ommbo4yHOTO BBIOOpa
CTpaTEeruu MpoJax

I'. pucka u3-3a ycuneHusi KOH-
KYpEHIMH

65

Puck ommbouHOro BBIOOpa I1I€7IEBOTO
CErMEHTa PbIHKA OTHOCUTCI K ...

A. pUCKaM yCHUJICHHS KOHKYPEH-
UU

b. puckam He obecrieueHust UH-
HOBALIMOHHOT'O TPOEKTa J10CTa-
TOYHBIM YpOBHEM (huHAHCHPO-
BaHUs

B. puckam ommboyHOro BeIOOpA
CTpaTeruy NMpoJjak HOBIIECTBA
Jl.  MapKeTHHrOBBIM  pPHUCKaM
cObITa

66

Boipyuka B TOuke 0€3yOBITOUHOCTH paB-

A. IOCTOSTHHBIM 3aTpaTam
b. BanoBbIM U31EpKKaM
B. nepemeHHBIM 3aTpaTam

67

B ocHoBe kiaccudukanuum 3aTpar Ha IO-
CTOSIHHBIE, JIS)KUT MPUHIIUIL:

A. oHU HE U3MEHSIIOTCS C U3Me-
HEHUEM o00beMa TMPOU3BOACTBA
MIPOIYKIIUH

b. oHM He U3MEHSAIOTCI C Teye-
HUEM BPEMEHH

B. ux kanpkynsmus B cebecTou-
MOCTH IPOJYKITUY HEU3MEHHA

68

B ocHoge KHaCCI/I(I)I/IKaLII/II/I 3aTpar Ha Iic-
PEMEHHBIC, JIC)KUT IMPHUHIUII:

A. OHH H3MEHSIOTCA C U3MEHE-
HHEeM o0beMa MPOU3BOJCTBA

IPOAYKIIMH
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b. oHM HM3MEHAITCA ¢ TEYCHHEM
BpEMEHU

B. ux xanbkymnsuus B cebecTou-
MOCTH IIOCTOSIHHO MEHSETCs

69

Kak npaBuiio, HHHOBallMOHHBIE TPOCKTHI,
MPUHOCATIIE OOJIBITYI0 HOPMY MPUOBLITH
OT UX BHEAPCHHUS

A. UMEIT MEHBIIHE PUCKH E€ro
OCYIIIECTBIICHUS

b. umeror Oonblive pUCKH €ro
OCYIIECTBIICHUS

B. umeror takue xe pucKu, Kak
U IIpU OCYILECTBICHUM JPYruX
BUJIOB  NPEINPUHUMATEIBCKON
JIESITEIIbBHOCTH

70

K mocrossaHBIM 3aTparaM OTHOCATCA:

A. apeHJHYIO IJ1aTy

b. 3apaboTHyr0 MIaTy OCHOBHBIX
pabounx

B. cbIpbe 1 MaTepuainbl

I'. oromieHue mNPOU3BOJCTBEH-
HBIX MMOMEIICHUN

J1. 3apaboTHyIO IIaTy PYKOBO-
nouTeneu

71

K MNEPEMCHHBIM 3aTpaTaM OTHOCAT:

A. apeHaHYIO IUIaTy

b. 3apaboTHyto miaty caenbiiu-
KOB

B. ceipbe u MaTepuansl

I'. oromyeHne NPOU3BOJACTBEH-
HEIX IIOMEIICHUHN

J1. 3apaboTHYIO IIaTy PYKOBO-
JIATEIIeN

72

Kakoii BuJ aHanu3a Mo3BOJISIET OIpeEnie-
JUTh Haubojee KPUTHYECKHE IepeMeH-
Hble, KOTOpble B HauOOJIbLIEH CTENEeHU
MOTYT IIOBJIMATH Ha OCYILIECTBUMOCTb U
3¢ (HEKTUBHOCTh NPOEKTA?

A. DKcriepTHBIN aHAIIN3

b. AHanu3 4yBCTBUTEIBHOCTH
B. Ananu3 0e3y0bITOYHOCTH
I'. Ananus TpeHA0BON MOJENN

73

Onpenenure noOCIeI0BAaTENIBHOCTh IIPO-
BEJICHUS] aHaju3a 4YyBCTBUTEIBHOCTH
IIPOEKTa

1. Bribupatot akropsl, Hanbo-
Jiee CYLECTBEHHO BIMSIOIINE Ha
4yBCTBUTEIBHOCTb.

2. OnpenensitoT GHaKTOphI, K KO-
TOPBIM MPOEKT Haubojee 4YyB-
CTBUTENIEH, M MPUHUMAIOT pe-
LIEHHE O €r0 pealn3alu WiIN O
JIopaboTKe.

3. BpiOuparoT OCHOBHOW MOKa-
3aresb MPOeKTa.

4. PaccyuTHIBalOT 3HAYEHHUE OC-
HOBHOTO TOKa3aTess AJs 3aJaH-
HBIX JIMAa30HOB (DaKTOPOB.

74

Ecnu paccmarpuBatotes /1Ba poekTa, To,
IpU IPOYMX PaBHBIX YCIIOBHSX, BBIOMpa-
€TCsl TOT MPOEKT, YyBCTBUTEIBHOCTh KO-
TOPOTO

A. MeHbIIIEe
b. bonbie
B. makcumainnHasg
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Kakoil aHanu3 pHUCKOB IPUMEHSAIOT Ha

A. DKcrIepTHBIN aHAIIN3



http://invbirzha.blogspot.com/2011/06/blog-post_02.html

HavYaJIbHBIX JTarax paboTHI C MPOEKTOM B
cinydae, eciu 00beM HCXOAHOW WHGOpP-
Maluy SABJSIETCS HENOCTaTOYHBIM ISt
KOJINYECTBEHHON OLEHKH 3(PPEeKTUBHO-
CcTH (HOTPEIIHOCTh PE3yIbTATOB IPEBbI-
maet 30 %) u puckoB npoeKTa?

b. Ananu3 4yBCTBUTEIBLHOCTH
B. Ananuz 6e3y0bpITOYHOCTH
I'. Ananu3 TpeHa0BOM MoIeIH

76 K MeTosaM cHM>KEHUS pUCcKa OTHOCATCA: | A. pacnpe/esieHue pucka
b. nepenauya pucka
B. co3nanue pesepBHBIX POHIOB
I'. nuBepcudUKays MHHOBAIIH-
OHHOH JIeSITETbHOCTU
Jl. caMOKOHTpOIB
77 JloroBop (hakTOpUHTra IO3BOJIAET CHHU- | A. TOJUTHYECKUMA
3UTh ... puUcK b. kpenuTHBIN
B. umyniecTBeHHBII
I'. npon3BOACTBEHHBIN
78 Yewm Ooutblie J0JIs PUCKA, JIOXKAIASICSI HAa | A. MEHBIIIE
yYY4aCTHHKA TPOEKTa, TeM BO3Harpaxnie- | b. 6omnpie
HUE JIOJKHO OBITb ... B. nmons pucka He oOKa3bIBaeT
BJIMSIHAE HA TIOJy4aeMOe BO3HA-
rpaxaeHue
79 [lepenaua pucka HMHHOBAIIMOHHOW Jesi- | A. apeHaa MaliuH U 000pya0Ba-
TEIbHOCTH, KaK MPAaBHUIIO, MPOU3BOJIUTCS | HUS (JIM3UHT)
NyTeM 3aKIIIOYeHHs cleaylommx TunoB | b. qoroBop dakxropunra
KOHTPAKTOB: B. KOHTpakThl Ha XpaHEHUE H
NEPEBO3KY I'PY30B
I". noroBopoB nuBepcudUKaAUU
80 Kakne puCKM MO3BOJSIOT CHH3UTH OUp- | A. IOIUTHYECKHE
JKEBBIE CIEIIKU? b. xpenutHele
B. umymiectBeHHbIE
I'. npou3BOJACTBEHHBIE
. puck cHaOXeHUsT MHHOBAIIU-
OHHOTO NPOEKTa
81 Kakoii MeTon cHUXEHHs pucKa Ha Mpak- | A. JIU3UHT
TUKE MOXXET HEe TOJIBKO YMEHbIIaTh, HO U | b. quBepcudukarms
YBEIIMYMBATh PUCK MHHOBALMOHHOW Niesi- | B. hakropuHT
TETHHOCTHU? I'. dpprouepc
82 C moMomIpI0 CTpaxOBaHWsT WHHOBAIIMOH- | A. KPETUTHEIE
Hasi OpraHu3alus MOXeT MHUHHMH3UPO- | b. kommepueckue
BaTh CJIEIYIOIINE PUCKH: B. mpousBoaCTBEHHBIE
I'. HemoOpOCOBECTHOCTH MapT-
HEPOB
83 CrpaxoBaHUWIO, KaK MPAaBWIO, HE MOiiie- | A. ¢  HEI0OpPOCOBECTHOCTHIO
&KaT PUCKU, CBSI3AHHBIC ............ NapTHEPOB
b. mpowu3BoaCTBEHHON AesATENb-
HOCTBIO
B. kommepueckoil AesTeNbHO-
CTBIO
84 Jusepcuduxamus — 310 .... A. pacmmpeHue accopTUMEHTa

BBIITYCKA€MOW MPOJYKIIUU U TIe-
pEOpUEHTANHsI PBIHKOB COBITA,
OCBOCHHME HOBBIX BHJIOB IIPOM3-
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BOJICTB C IIEJBIO TOBBIIICHUS
3¢ (HEeKTHBHOCTH TPOU3BOJICTBA,
MOJTyYCHUST SKOHOMUYECKOH BBI-
TOJbI, MPEIOTBPAIICHUSI CTaUH
OaHKpOTCTRBA.

b. koHTpakT mpomaxu, o06cmy-
KUBaHUS, CHaOxeHus (coria-
[ICHHE O CHAOKEHWU OpTraHM3a-
UM MaTepHajaMHu, ChIpbeM, He-
O00XOIMMBIMH ISl peaTH3AIHH
WHHOBAI[MOHHOTO TPOEKTa, Ha
YCIIOBUSAX TOJICPKAHUSI HECHU-
’KaeMoro OCTaTKa Ha CKJIaJie)

B. npuobperenue onmoHoB

Sl

N gk
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16.
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20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

3agaHus AJ1s51 MPOMEKYTOYHOM aTTeCTAlUN
KoHTpoJsibHbIE BONIPOCHI K IK3aMeHY

OCHOBHbIE TOHATUSI UHHOBAlIMOHHOTO MEHEI)KMEHTA.

JKv3HEeHHBII UK TOBapa, TEXHOJIIOTUU U (PUPMBI, UX B3aHUMOCBSI3b U CTPYKTYpa.

Lenu, 3anaun, pojib UHHOBALIMOHHOI'O MEHEJKMEHTA KaK HAy4YHOT'O HaIlpaBJIEHUs B SKOHO-
MHKE.

®paHyaii3uHT, Kak Crioco0 KOMMEPIUATU3AIIH «3PENIoily» pa3padoTKu.

Knaccudukanus "HHOBAIMA 1 HOBOBBEICHHUH.

Hayunas pa3paboTka, Kak OCHOBa HayKOEMKOTro Ou3Heca.

DTarnbl MHHOBAIIMOHHOTO TIpolLiecca.

KomMmMmepueckasi IeHHOCTh HayYHOU pa3pa60TKH KPUTEPUU OLICHKH KOMMEPUYECKON LIEHHO-
CTH Hay4HOM pa3pabOTKH.

XapakTepucTUKa MHHOBALIMOHHOW JIE€ATEIIbHOCTH.

OCHOBBI yIIpaBlieHNsI THHOBAIIMOHHBIM TIPOEKTOM.

Knaccudukaiys "HHOBAIIMOHHO - aKTUBHBIX MPEANPUITHH.

Bupl MHHOBaIIMOHHBIX MTPOEKTOB U MX OCOOCHHOCTH.

Opranu3aliOHHbIE CTPYKTYpPbl MHHOBALIUOHHOTO MEHEKMEHTA.

buzHec-muianupoBaHKue NPOEKTOB MPOAYKTOBBIX HHHOBALUH.

BenuypHoe npeanpuHUMaTENHCTBO U BEHIYPHOE (PHAHCHPOBAHHE.
buzHec-maHMpOBaHKUE TEXHUKO-TEXHOJIOTUUECKUX MHHOBALUI.

B3anMocBsI3b HHHOBAIIMN M MHBECTUIIUIA.

TeXHUKO-DPKOHOMUYECKOE€ 000CHOBAHHME OPTaHU3AIMOHHO-YITPABICHYECKUX HOBOBBEICHHIA.
['ocynmapcTBeHHass HHHOBAlIMOHHAS MTOJIUTHKA.

MapKeTUHTOBBIH MJIaH MHHOBALIMOHHBIX MTPOEKTOB.

HopMmatuBHO-TIpaBOBOE peryinupoBaHNe HHHOBALIMOHHOM €SI TEIbHOCTH.
IIpon3BOACTBEHHBIN IUIaH B MHHOBALMOHHBIX ITPOEKTAaX.

NHHOBaIMOHHBIN MOTEHIUAJ, CYIIIHOCTh U COJIEPKaHUE TTOHSATHS.

Opranu3alOHHBIN MJIaH B UHHOBALIMOHHBIX MPOEKTAX.

Br160p MHHOBAIIMOHHOM CTpaTEerUu.

PrHAHCOBOE NIJIAHUPOBAHNE UHHOBALIMOHHBIX IPOEKTOB.

WuTennektyanbHas COOCTBEHHOCTh B MHHOBAIIMOHHOM ITPOLIECCE.

DxoHomuueckas 3pPeKTUBHOCTh MHHOBAIIMOHHBIX TPOEKTOB.

[ToHsITHE MHTENIEKTYaTbHON COOCTBEHHOCTH (M300pETEHNs, MaTeHT, KHOY-Xay», TOBap-
HBII 3HAK ¥ PUpPMEHHbIC HAUMEHOBAHUS).
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MeToab! OIIEHKH SKOHOMUYECKOH 3()(h)eKTUBHOCTH UHHOBALIUH.

TexHomornueckuit Tpancdept, CymHOCTh U COJIEpKaHUE.

Hcrounnku (pmHAHCHPOBAHUS MHHOBALIMOHHBIX MPOEKTOB.

duHaHcHpoBaHUE TpaHCPepTa TEXHOIOTUM.

NHHOBAalMOHHBIN KIMMAT.

JIuueH3MoHHbIE COrTIaIeHUSI.

Teopus noncka MHHOBAILMOHHBIX PEILICHUN.

WuHoBanuu Kaxk pe3yibTaT MHKUHUPUHTA U PEUHKHUHUPUHTA OH3HEC-TPOIIECCOB.
HccnenoBanue 3pGeKTUBHOCTH HHHOBAIMOHHBIX IIPOTPAMM U IIPOEKTOB.
Cucrema Bo3HArpaxxJieHusi aBTOPOB U300PETEHUM, UCTIOIb3yeMasi KOPIOPAIUSIMHU.
Mertoap! ananu3a 3PPEKTUBHOCTH HHHOBAIIMOHHBIX ITPOrPAaMM U TPOECKTOB
[IpaBoBas oxpaHa TEXHOJOTHM.

Crparerus u TakTHKa TpaHC(POpMaLUU OM3HECA M MHHOBAIIMOHHBIE TIPOTPAMMBI €r0 pa3BH-
THSL.
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Jlucr perucrpauuu udsMeHeHui Kk P11

Neri/in

Howmep npoTokona 3acenanus kadeapsl, gara
YTBEPKJICHUSI U3MEHEHUS

KonnuectBo
CTpaHMI]
W3MEHEHUS

[Toanuck aBTOpa
PIIJT




