AHHOTAIUSA TUCHUIIINHBI

Haumenosanue
MVCHUTIINHEI

CTpaTern4eckuii MEHEIKMEHT

dopmupyembie
KOMIIETCHIIMH
(vactu
KOMITIETECHIIHI)

[1K-2
[1K-3

3amaun
JIUCLIUILIUHBI

- OIpEeJIEIICHNE MECTA CTPATETHUYECKOI0 MEHEKMEHTa B CHUCTEMeE
YIPaBJICHUS! KOMIIAHUEH;

- U3yU€HUE METOJOB U HHCTPYMEHTOB CTPATErMUYECKOI0 aHAJIN3a;

- BBIpaboTKa yMeHHs POPMYITHUPOBATH OM3HEC-MUCCHIO KOMITAHUU U
pa3pabaThIBaTh CTpaTerH4eCKUe 1eu;

- BBISIBUTh OTpPAciieBbIC KIIFOUEBbIC (DAKTOPHI yCIleXa W KOHKYpPEHTHBIC
IPEeUMYIIECTBa KOMIIAaHUY;

- hopmynupoBaTh 3TaIOHHEIC (0a30BBIC) CTPATETUN HA OCHOBE MATPHIIBI
N. Auncodda, moprdenbHbIX MOJEICH;

- HACHTU(PUIMPOBATh OW3HEC-SAMHUIIBI KOMITAHUU W pa3padoTarh Jyis
HUX KOHKYPEHTHBIE CTPaTeruu U 00OCHOBBIBATh METO/IbI peaTH3aluu
CTpaTeruu;

- hopMUpOBaHKE MPAKTUUECKUX HABBIKOB pa3pabOTKU MpOTrpaMMbl
peanu3aiuy CTpaTeruu;

- U3y4€HHUE METOJOB CTPATETHYE€CKOr0 KOHTPOJISL.

OCHOBHBIE
pasnensl / TeMbl
JTUCIHATIINHBI

1.MecTo u poJib CTPaTErMYECKOr0 MEHEKMEHTA B CUCTEME YIIPABIICHUS
KOMITaHUeH. DTanbl pa3BUTHS U SBOJIFOLUS B3IJISAIOB.

2. Bunenue, Muccus U CTpaTerHyecKue LeNn: CyIHOCTh U OCHOBHBIE
HOJXO0/1bI K pa3paloTKe.

3. LIUKIMYHOCTD pa3BUTHSL: KU3HEHHBIHN [TUKJ OpraHU3alnH.

4. CtpaTternueckuii HHCTpyMEHTapuil aHaIM3a MaKpOCPEIbl.

5. AHanu3 OTpaciau U YpOBHS KOHKYPEHLIUN: OCHOBHbIE HHCTPYMEHTHI U
METO/bI.

6. KitroueBbie akTopsl ycriexa, KOpHEBbIE KOMITETCHIINU
KOHKYPEHTHBIE IPEUMYIIECTBA.

7. UncTpyMeHTapuil aHalIn3a BHYTPEHHEH Cpe/ibl KOMIIaHUU.

8. SWOT-ananu3 kak UHCTPYMEHT CLIEHApHOTO TUIaHUPOBAHUS.

9. Dranonnsie (0a30BBIC) CTPATETHH.

10. ITopTdenbHbIe CTpaTEruy.

11. KonkypentHsle ctpateruu 6usnec-equnuil M.IToprepa.

12. ®yHKIIMOHANBHBIE U ONEPALIMOHHBIE CTPATETHH.

13. Metonbl peanu3aliy CTpaTeTuil ¥ CTPATeTHIeCKUN KOHTPOJIb.

®dopma
IIPOMEKYTOUYHON
aTTecTanuuu

3auéT Cc OLIEHKOM, FK3aMeH, KypcoBasi paboTa

OO0was
TPYIOEMKOCTh
JIUCLIUTLINHBI

10 3au. ex., 360 akax. yac.

AynuropHas Harpyska, gac. Ipomex

Cemectp

Jlexknuu

IIp.
3aHATUS

JIab.
paboThI

CPC,u

yTOYHAS
aTTecTall
us, 4

Bcero 3a
cemMectp, 4

32

32

116

180

32

32

81

35

180




Hroro

64

64

197

35

360




