AHHOTAIUSA TUCHUIIINHBI

HaunmenoBanue .
Crparernyeckuii MEHeKMEHT
JUCIUIIMHBI
dopmupyembie
KOMIIETEHIIUH K-3
(dactu
KOMITETCHITH)
- OIIpeJIeJIEHUE MecTa CTPAaTEern4eckoro MEHEeKMEHTa B CUCTEME  YIIPaB-
JICHUSI KOMIIaHUECH
- U3y4YEHUE METOJIOB U HHCTPYMEHTOB CTPATErMUECKOro aHaJIN3a;
- BBIpaOoTKa yMeHHsI JOPMYITUPOBATH OM3HEC-MUCCHIO KOMITAHUH U pa3pa-
0aThIBaTh CTPATETMUECKUE LIETIH;
- BEISIBUTH OTpaciieBble KJIIOUEBBIC (AKTOPBI ycrexa M KOHKYpPEHT-HBbIC
Cor— [IPEUMYIIECTBa KOMIIAHUY;
- popmynupoBaTh dTaNOHHBIE (0a30BBIC) CTPATETMH HA OCHOBE MATPHIIBI
T CLUTUIMHBI .
N. Auncodda, moprdenbHbIX MOJEICH;
- UACHTU(PHUIMPOBATH OM3HEC-CMHNLIBI KOMITAHUH U pa3padoTaTh JUIst HUX
KOHKYPEHTHBIE CTpaTeruy U 0OOCHOBBIBAaTh METOBI peau3alluyl CTpaTe-
THH;
- (popMupOBaHUE MPAKTUYECKUX HABBIKOB pa3pabOTKU IPOrpaMMBbl peasu-
3allUy CTPaTeruy;
- U3Y4Y€HHUE METOJIOB CTPATEIMYECKOI0 KOHTPOJISL.
1.MecTo 1 posib CTPATErHYECKOr0 MEHEKMEHTA B CUCTEME YIIPABJICHUS
KOMIaHUEeH. DTambl Pa3BUTHS U 3BOJIIOLUS B3IJISAIOB.
2. Bunenue, Muccusi M CTpAaTerMuecKHe LENU: CYIIHOCTb U OCHOBHbBIE
MOJIXO/IbI K pa3paboTKe.
3. IUKIMYHOCTh pa3BUTHSL: )KU3HEHHBIN LIUKJI OpraHU3al|H.
4. CtpaTernueckuii MHCTpyMEHTApH aHaInu3a MaKpOCPEbI.
5. AHaiu3 OTpaciyu U YpOBHS KOHKYPEHIIMHM: OCHOBHbIE MHCTPYMEHTHI U
OcHoBHbIE METOJIBI.
paszzensl / TeMbI 6. KitroueBble pakTopsl ycriexa, KOpHEBbIE KOMIIETEHIIUN U KOHKYPEHTHbBIE
JUCLUTUTMHBI IIPEUMYILIECTBA.
7. NUHCTpyMEHTapHil aHaJIN3a BHYTPEHHEN Cpeabl KOMITAHUH.
8. SWOT-ananu3 Kak UHCTPYMEHT CLIEHApHOTO TUTAHUPOBAHMUSL.
9. OranoHHble (6a30BbIE) CTPATETUN.
10. [lopTdenbHble CTpaTETHH.
11. KoukypenTHble ctpateruu ousnec-equnuil M.IToprepa.
12. ®yHKIMOHAIBHBIE U ONIEPALIMOHHBIE CTPATETUH.
13. Metoipl peanu3aiyy CTpaTeruii ¥ CTpaTern4ecKiil KOHTPOJIb.
®opmMma .
HPOMEKYTOUHOH 3ader ¢ OLIEHKON
OKk3ameH
aTTecTaluu
Ounas ¢popma 00yueHus
10 3au. ex., 360 axaz. gac.
Obmas AynuropHas Harpyska, Jac. Hpomex
TPYAOCMKOCTE Cemectp Ip. J1ab. CPC,u | HUKP,u yrodHai
JTUCIUIUINHEBI Jlexuun arrecrar
3aHATHS | pabOTHI ws, 4
5,6 64 64 - 195 2 35




Ou4Ho-3a04Has popma 00yueHHst

O6mas
TPYLOEMKOCTh
AOUCIHUITIIINHBI

10 3au. exn., 360 akaz. gac.

AynuTOopHas Harpyska, Jac. IIpomex
yTOYHAs
Cemectp Mextm Ip. J1ab. CPC,u | UKP, u aTTecTal
3aHATHS | PaOOTHI g,
4,5,6 24 16 - 310 2 8




