AHHOTAIUSA TUCHUIIINHBI

HaumenoBanue
JTACIUTITAHEI

CrpaTern4eckuii MEHEIKMEHT

dopmupyembie
KOMITETCHIIUHT
(dactu
KOMITETCHITH)

[1K-3

3amaun
MUCIUAILINHBI

- OPEEIICHNE MECTA CTPATETUUYECKOI0 MEHEXKMEHTa B CUCTEME YIpPaBICHUS
KOMIIaHHUEH;

- U3yY€HUE METO0B U HHCTPYMEHTOB CTPAaTErHueCKOro aHalln3a;

- BBIpaboTKa yMeHHS (POPMYITHPOBATH OU3HEC-MUCCHIO KOMITAHUU 1
pa3pabaThIBaTh CTpaTerH4eCKUe LeH;

- BBISIBUTBH OTPACJICBBIE KIIFOUEBBIE (DAKTOPBI ycriexa U KOHKYPEHTHBIC
IpEeUMYyIIeCTBa KOMIIAHUY;

- hopmynupoBaTh 3TaIOHHBIE (0a30BBIC) CTPATETHH HA OCHOBE MaTpUIlsl 1.
AHncodda, mopTheapHbIX MOIEIEH;

- HACHTU(UITMPOBATh OW3HEC-CMHMIIBI KOMITAHUU | pa3paboTarh ISl HUX
KOHKYPEHTHBIE CTPATErMi U 0OOCHOBBIBATH METO/IbI PEAIU3alluU CTPATETHH;

- hopMUPOBAHNE IPAKTHYECKUX HABBIKOB Pa3pabOTKU MPOTpaMMbl peaan3anuu
CTpaTeruu;

- U3YYCHHUE METOJIOB CTPATETMUECKOr0 KOHTPOJISI.

OcHoBHBIE
paszaensl / TeMbl
JTUCTUTUTAHBI

1.MecTo 1 posib CTPaTErMuecKoro MEHeKMEHTa B CUCTEME yIIpaBIICHUS
KOMIIaHUEH. DTaribl pa3BUTHSI U HBOJIIOLINS B3TJISA0B.

2. Buzenue, MUCCHSI U CTpAaTETUYECKUE 1IETTU: CYIIHOCTh M OCHOBHBIE IOAXO/IbI K
paspaboTke.

3. LIMKJINYHOCTb PA3BUTHSA: )KU3HEHHBIN IIUKJI OpraHU3aIIH.

4. CtpaTernyeckuii MHCTpyMEHTApUI aHaIu3a MaKpOCPEbI.

5. AHanu3 OTpaciy U YpOBHS KOHKYPEHIIMH: OCHOBHbIE HHCTPYMEHTBI U METO/IBI.
6. KimroueBsie (hakTopbl ycriexa, KOpHEBbIE KOMIIETEHIIMM U KOHKYPEHTHBIE
IPEUMYILECTBA.

7. NUHCTpyMEeHTapHil aHAIM3a BHYTPEHHEN Cpeibl KOMITAHHH.

8. SWOT-ananu3 kak MHCTPYMEHT CLIEHAPHOTO IUIAHUPOBAHMSL.

9. DranonHble (0a30BbIE) CTPATETUH.

10. [TopTdenbHble CTpaTeTUHu.

11. Konkypentusle crpateruu 6usnec-enunui M.IToprepa.

12. ®yHKIMOHATIBHBIE U ONIEPALIMOHHBIE CTPATETHH.

13. Mertoap! peanu3auy CTpaTeruii ¥ CTpaTern4ecKuii KOHTPOJIb.

®opMma
MPOMEKYTOY-
HOM aTTecTaluu

3auéT C OLIEHKOM, SK3aMeH, KypcoBasi paboTa

O06as
TPYAOEMKOCTh
JIUCLUTUINHBI

10 3au. ex., 360 akax. yac.

Ce- AynuTopHas Harpyska, Jac. CPC, g[p;l\ii;y:o;;l Beero sa
MECTpP | Jleknuu Ip. J1ab. q T, ceMectp, 4
3aHATHS | pabOTHI k!
5 24 24 132 180
6 28 28 89 35 180
HUroro 52 52 221 35 360




